ITALY

(o Ministry of Justice
Mnat s Gustiie — Department of Penitentiary Administration D.A.P.

DIPART[MENTO DELL’AMMINISTRAZIONE PENITENZIARIA

o 33225 "S Vi i 1 -
= et AR R R s e St =
b B | =i ~Ta1 1 e VL6 5T FRPRR TSNS, T P * AT
3T s T A R L e A e B N S ™, S s
112539354 A 13 AL yEs TR TR :
s 2 5L ¢ =t - = LU T RN T =1
$79'7.3 o} intis Frmdsin -
1.5 = - L IR
! - . - ',' ’ I
' - .
" ! e - »~ > r .‘ . ..:\
. 37 fo bR
2 3 5 - -23238 _}! RN
>« ] 3 . ®
- - " - = il L
' s _: P \i -
‘ " b
’ . ]
X! ‘r.‘; > t
‘i X -
- - -
-.- — 3 . e* -
- .
- 's‘-. 3
- b
:$

COGPE:RAT[QN ANB*FRAINING
FOR THE STAFF OF THE.
PENITENTIARY POLICE Iﬁnﬂi“_ LY -

f
v

".:. fsi

Mt. Santi CONSOLO
Head of Department of Penitentiary Administration

22nd CDPPS Lillestrom - Norway




New Structure of the Penitentiary Administration

HEAD OF
DEPARTMENT

OFFICES OF THE HEAD OF
DEPUTY HEAD OF [ DEPARTMENT

DEPARTMENT i.e. Legal affairs, Press,
Institutional relations,

Secretariat, efc.

DIRECTORATE GENERAL
DIRECTORATE GENERAL FOR TRAINING
STAFF & RESOURCES DIRECTORATE GENERAL
FOR PRISONERS AND
TREATMENT
11 LOCAL TRAINING
INTER-REGIONAL SCHOOLS
DIRECTORATES

191 PRISONS
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The new Directorate General for Training

Staff of juvenile
justice dealing with
juvenile offenders
inside the penal
establishment

D\ dedicated to minors &
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staff who deal
with adult inmates
inside the prisons

-

Training staff dealing with
of adult offenders in
the community

staff of juvenile
justice dealing with
juvenile offenders in

the community




Inter-professional fraining for the penal system
workers

03Chin 0
& 5 5.

= Within the prison setting
ey play different roles, @ Motiva

To achieve the same goals,

= Through cultural interexchange and joint
training
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Inter-agency training for Penitentiary Police staff

®»Aimed af ...
= mproving cooperation and security
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Peculiarity of the Penitentiary Police

Treatment and care of offenders ,
Security

TENZIARIA

% POLIZIA PENI
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Examples of cooperation among Law Enforcement
Agencies

®» The participation of the Penitentiary Police
iIn the inter-agency coordination unit
based at the Ministry of Interiors;

= Penitentiary Police officers assigned to the
National Anti-mafia Directorate;

» the possibility, in case of specific prisoners’
escorted transfers, 1o use the airplanes of the

Finance Police (“Guardia di Finanza”)
LT P
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Examples of cooperation among Law Enforcement
Agencies

» detailed monitoring activity to prevent the risk of
radicalization to violent exiremism

» On subjects imprisoned for crimes of international
terrorism and under observation due to activity of
proselytism and criminal recruvitment

» Subjects under observation assigned to three levels of
risk:

a) monitoring, for the subjects sentenced for or charged
with crimes of international terrorism;

) supervision, for the inmates close to violent extremist
ideologies who could carry out activities of proselytism
and recruitment;

c) signaling, for prisoners whose behavior needs to be
further analyzed.
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Examples of cooperation among Law Enforcement
Agencies

» All Information are shared in the Committee of Anti-terrorism
Strategic Analysis (CASA)

= The members of that Commitiee are:

= the State Police,

e Carabinieri,

the Finance Police (Guardia di Finanza),

= the Department of Penitentiary Administration and
= the Intelligence Agencies
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Information from prisons shared with the CASA
members (2015-2016)

Circular letters
issued by the DAP

Hanging on walls of _on fight against
posters, newspaper violent extremism

articles, etc.
Handwritings
(e.g.:
writings on
/ walls, graffiti) Extraordinary

Refusal to
participate in
common
activities or to
stay in common
rooms with other
inmates

Passess of
rﬁTaterials

Association
searches of with
Praise of monitored, terrorist
terroris supervised and groups and
acfs signaled prisoners organized
H crime
Demonstrations Ordinary
Persuading or of support to Bri searches of
gating co-inmates extremist risoners removed monitored,
posiﬁons from Italy aﬂe.r supervised and
release for their signaled prisoners

extremist positions
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Management of
the DNA
Databank
Laboratory, in
cooperation with
other law
enforcement
agencies.
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Agencies

Staff: 28 persons,
including

technician
managers,

biologists

IT specialists, ‘

For the inmates
upon release
and

all recruited
through a public
national
competition and
trained by specific

courses.

the prisoners
under
supervision for
risks of violent
radicalization

Examples of cooperation among Law Enforcement

June 2015: start
gathering of DNA
samples

37.957 samples
withdrawals
until June 2017)




Examples of cooperation among Law Enforcement
Agencies

» Collaboration with the Ministry of Interiors: new IT procedure,
Cerlificate for the identification of the foreign inmate
(CIDES):

» {0 avoid that non-EU former prisoners, for their certain
identification after release, have to stay in the Centers for
ldenftification and Removal

Il the Police Stations can access information on prison life
useful to ascertain foreigners’ identity

408
finalized

1.881

procedures of identification started
upon Police Station requests
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Inter-professional fraining within the penal system

An integrated training
system for the prison,
probation and juvenile
justice staff

Based upon decentralized
training and training on-the-
job,

to include also workers from
local bodies involved in
offenders’ social
reintegration.

The exchange of
information and knowledge
through the integrated
training is crucial to share
goals and responsibilities



Examples of Inter-Agency training activities

High-ranking officers of the Penitentiary Police have been
participating, for the last ten years, in inter-agency training
activities organized by the Iltalian Specialization School for the
Law Enforcement Agencies.

Chief Constables of
Penitentiary Police graduation
in interagency course (2017)
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Examples of Inter-Agency training activities

» The Course of Criminal Analysis, subdivided info two levels
Includes topics such as:

= criminal analysis of the context;

nalysis of national and internationals scenarios of the
threafs;

analytic instruments of the decision-making process;

structure and function of the Committee of Anfti-terrorism
Strategic Analysis (CASA) and the international terrorism;

study of different types of mafia criminal organizations
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Examples of Inter-Agency training activities

Some training courses held at the International High Training
School for the fight against organized crime:

= “Human Being trafficking — Migrants trafficking”

» “Instruments and procedures for the prevention of organized
crime”

» “Undercover Operations”
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Examples of Inter-Agency training activities
ourse held at the International High Training
chool for the fight against organized crime:

“Terrorism and subversive extremism", about
the following topics:

= ferrorist and subversive networks in Europe |
Italian peculiarity of the CASA;

odalities of approach to anti-terrorist
mvestigations in the Italian experience of
the National Prosecutor Office;

management of organized crime prisoners
and of potential “justice collaborators™ also
with reference to the processes of violent
radicalization in prisons.
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MY PERSONAL WISH

= O sfronger and stronger cooperation in the field of
security

» To share information at national level and at European
level

= {0 puild SAFER SOCIETIES
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ITALY

Ministry of Justice
//’”//” zzzzzzzzz Department of Penitentiary
Administration

THE INTER-AGENCY
OOPERATION AND TRAINING
FOR THE STAFF OF THE
PENITENTIARY POLICE IN ITALY

Thank you for your kind attention!

capodipartimento.dap@giustizia.it ; ufficiostudi.dap@gqiustizia.it
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D.A.P.



