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MUNICIPALITY OF ROSKOVEC

. Introduction

Following the 2015 territorial reform of the Republic of Albania, the Roskovec
Municipality, as part of the region of Fier, covers 4 administrative units (Figure
1): Roskovec, Kuman, Kurjan, and Strum (Law No.115/2014). Currently, the
Roskovec Municipality manages one town (Roskovec), and 14 villages (see Table
1). The Roskovec Municipality is bordered in the North and West by the Lushnje
Municipality, in the South by the Mallakaster Municipality, in the East by the Ura
Vajgurore Municipality, and in the West by the Patos Municipality. The center of
the Municipality is the town of Roskovec.

Table1 . Administrative Units and their Composition

Municipality | Administrative Unit (AU) | Towns and villages per AU

Town of Roskovec,

Roskovec the village of Jagodina
Kuman Kucman, Marinéz, Vidhishté, Luar
Roskovec
Kurjan Kurjan, Mbers, Ngjegan, Vlosh
Strum Strum, Arapaj, Suk 1, Suk 2,
Velmish

According to the 2011 Census, the new municipality

of Roskovec should have 21,742 inhabitants, while )

the registered population, according to the -
civil status registry, is 31,548. This municipality

covers an area of 118.01 km? and, based on : -
the Census, the density is 184 inhabitants per —
square kilometre, and 263.33 inhabitants/km? —
according to the civil status registrations. =

Figure 1. Administrative map - -
Source: Roskovec Municipality .
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Table2 . Population distribution by Administrative Units, Distance from Centre and
Size per Unit

(=

2 2018 Col pegiter | Census2011 | &

g (= v}

_§ Strum 9345 7538 8.1 35.2

-1 Kurjan 5318 3618 9 37
Kuman 8,519 5,611 2 32
Roskovec 8,859 4,975 0 19
Total 32041 21742 123.2

According to Law No. 139/2015 “On Local Self-governance’, the Municipality of
Roskovec, as well as other units of local government, is responsible for a broad
range of services, including health and social services, providing the most
suitable level of social services for the beneficiaries, and aiming at ensuring that
such services are as close to the citizens as possible. Social Care Services include
providing community social services, decision-making on custody procedures, as
well as managing residential services in specific cases. Also, specific obligations
for social services at the local level are defined in the legislation, including the
establishment of gender focal points and the fight against domestic violence, as
well as Child Protection Units.

The Cross-Sectorial Strategy for Decentralisation and Local Governance (2015 -
2020) refers to Social Care Services as a function of local government, in line with
the law on local self-governance. Also, the strategy expresses the government's
goal of full decentralisation of social care services based on technical, institutional,
and financial support from state budget resources.

On the other hand, the National Social Protection Strategy 2015-2020 outlines
a clear policy orientation for social care, aimed at reforming the system, noting
that they must ‘initially identify the key issues that need to be addressed to build
a functional system, and secondly use a phased approach to develop this system’.
In the first phase, the focus is set on paving the path to piloting the new system
of social care services in specific areas. Steps in relation to the definition of clear
roles and responsibilities for the newly-formed municipalities regarding the
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planning of health and social services (to be reflected in the new law on local
self-government, the implementation of the strategy of decentralisation, and
social protection), the development of the concept of a packet-based service
(or a basket-based approach), the adoption of Law 121/2016 “On social care
services," the adoption of Law 18/207 "On the rights and protection of the child,'
strengthening the legal basis in order for the system to function, providing more
clarity for the new system of health care, where the responsible ministry, the
Ministry of Health and Social Protection, develops policies and sets priorities,
while Municipalities are mostly responsible for planning and budgeting social
care services.

In this context, Roskovec municipality commits to drafting a Social Plan, which is
reflected in the document. In this process, the municipality is supported by the
joint programme of the European Union and the Council of Europe “ROMACTED:
Promoting good governance and Roma empowerment at local level”.
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Il. Methodology and process

The methodology and the process outlined for drafting a Social Plan is based
on the roadmap for drafting plans for the integration of Roma and Egyptian
minorities, prepared with the support of the ROMACTED Programme, as well as
the roadmap prepared by the ISB and ESA Consulting for drafting social plans.’
The basis of the methodology applied and the step-by-step process conducted is
carried out in a spirit of inclusion. This is done by ensuring that every effort taken
in this framework is led by the principles of empowerment, participation and
integration of the most vulnerable social groups in the society. In working with
vulnerable minorities, it is believed that empowering, or providing opportunities
for empowerment are essential for empowering and integrating the entire
community/group/minority.

In this light, addressing the needs and problems through an integration model,
where people's lives and their needs are considered, assessed, and supported by
a multidisciplinary and multi-level perspective, have been the foundation of our
approach. Changes, improvements, and achievements can be sustainable only
by such strategies, where an integrated approach means a need for co-ordination
and synergies in areas such as education, employment, healthcare, housing, and
social services.

Participatory processes were encouraged and applied throughout the efforts
taken to ensure sustainable achievements. The participation of communities in
all processes makes them not only more open, transparent and interactive, but
it also gives more chances for success, as well as makes the processes and results
coming from them more acceptable and applicable to the targeted communities.
The participation of the representatives from these groups at every step of drafting
this plan ensures, among others, that the data and evidence gathered to support
the drafting process be updated and adequate. They further strengthened the
feeling of ownership and accountability for the plan and its implementation.

More concretely, the process of drafting the local social plan for Roskovec
Municipality went through four key steps, summarised in the following table:

1 ISB and ESA Consulting (2016) Guideline: Tools for Planning Social Care Services, ESA/UNICEF,
Albania.
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Table 3. The steps of the drafting process for the Action Plan on Social Inclusion for
Roskovec Municipality

Step 1. Preparing the process Step 2: Assessing needs and prioritising

Tasks accomplished: The assessment of the community needs

a) Identification of stakeholders - Went through the following:
answering questions like "Who a) Data collection - sources of data were

is going to be involved?” Why? identified, as well as the techniques to
What contribution would they be applied for collecting them, and the
make?” respective indicators.

b) Guaranteeing political b) Identification and priority setting
commitment - enabled among problems and needs, with the
the identification of community participating in the process,
stakeholders who are willing where problems and needs were
and committed to ensuring identified, and priorities were set in
the implementation of the addressing them, given the restrictive
process. resources and time.

¢) Establishment of working ¢) Assessment of institutional capacities
groups and subgroups and - answering questions like "Who can
proving them with technical do what to address the identified
support in drafting the plan. problems/needs?".

Step 3: Adopting a Joint Action Step 4: Funding and project

Plan implementation

The third step enabled the The fourth step paved the path toward a

drafting and approval of a joint feasible plan, including its financing and

action plan, reflecting on and monitoring. The following questions were
addressing the following: answered during this step:

a) Reflection - What do we know a) What % of the Local Plan shall be
about needs assessment and financed by the budget of the Local
priority-setting? Government Unit? Is there any funding

b) What do we want to achieve? expected from the state budget?

What changes do we want to Donors?
bring? b) Is there a financial gap? What are the

c) How? - short-term and potential resources for financing new
midterm activities. projects?

d) Integration of Roma issues c) What % of Local Plan expenditures are
in the local plan - How? planned in the PBA in 2019-20217
Integration as part of the d) Do we have any new activities/
whole process. Social Plans. projects? What % of our expenses do

e) Activities/interventions/ they represent? How is their funding
concrete projects - What? planned?

Who? When? e) Is the financial gap part of additional

budget requirements and negotiations
with various donors?
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A roadmap for collecting primary and secondary data was designed in order
to assess the needs and inform the policymaking/decision-making processes
regarding the plan through data and evidence. They included various sources
that are summarised in the illustrative scheme below.

Primary Secondary

sources sources

Questionnaire/

. ' Publications
interview/focus
group
Governmental
_ reports
Observation
Official
Photos/Videos documents

Figure 2. Primary and secondary sources of the data used

Collection of primary data through community participation techniques included
needs and resources mapping exercises, as well as individual interviews and focus
group discussions. All of these were accompanied by a series of visits, and field
observations and meetings in municipal areas, as well as with groups of people
facing sharper socio-economic problems. Thus, during February-April 2019, the
national expert and the local programme facilitators consistently visited these
areas and used a series of tools and techniques for data collection.
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Figure 3. Pictures from the data collection process

Focus group discussions were also used in order to have a more focused and in
depth understanding of the problems and needs. Other techniques included
"Resource Mapping," "Problem tree" "Problem matrix" and "Setting Priorities
among Problems" (for more, see Annex 8.1). Primary data were also collected by
the municipality, particularly regarding capacities for a social plan, along with
meetings of the Institutional Working Group set up under the implementation of
the ROMACTED Programme.

KesHLLI BASHKAK

Figure 4. Pictures from the meetings with the Institutional Working Group in
Roskovec Municipality

The findings resulting from the needs assessment informed the process of
drafting the Social Action Plan for Roskovec Municipality.
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Il1l. Social indicators

lll.1 Demographic indicators

The population of Roskovec Municipality is of a young age and located mostly in
Strum and Roskovec Administrative Units (Table 3). However, the demographic
data show a decrease of the birth rate and a deepening of gender differences
(especially in the youngest age population). Not only at the age of 65, but for
groups of 0-64, there are more boys and men. On the other hand, the number of
births has been decreasing, as the records for the last two years show (Figure 4).
Likewise, though not too high, the number of divorces has also been increasing,
and this has also contributed to the diversification of types of families and their
needs in this municipality (for example, single-parent families, single-mothers,
and so on).

Table 4. The population of Roskovec Municipality, by gender and age groups for 2018

Population by age groups

Status as

per the Census

2018 Civil | 2011 0-17 years | 17-64 years | 65+ years
Register old old old

c
()

>
=
®
=
8o
<
S
=
v
@
8
~
v
2]
[

Strum 9345 7538 845 963 2420 2602 370 338
Kurjan 5318 3618 394 430 1181 1239 193 181
Kuman 8,519 5611 601 615 1848 1894 346 307
Roskovec 8,859 4,975 484 535 1664 1706 323 263

Source: Administrative data, Roskovec Municipality
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120
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lindje vdekje divorce
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lindje vdekje divorce
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Figure 5. Births, deaths, and divorces - Roskovec Municipality 2017 and 2018

The majority of this municipality's population lives in rural areas, which is closely
related to the nature of living and socioeconomic activities. This adds to the
already dynamic challenges of a municipality, where most of the population is
located precisely in these areas and considering that social-cultural life in rural
areas in general at the village level, has been severely depleted over decades of
transition.

111.2. Education

Early Care is closely related to the trajectories of education. The Roskovec
municipality has limited coverage of childcare services. There are no services
for children 0-3 years old in the entire municipality, as there are still no nurseries
that offer services to this category of children. The lack of such a service is linked
not only with attendance of kindergartens at a later stage, but also with the
possibilities created (primarily) for mothers with children of this age group to
combine education with employment in the labor market.

Although present, kindergartens are limited in numbers and coverage.
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Table 5 : Kindergartens, Roskovec Municipality 2019

tens per 10,000 people
Number of educators

Number of kindergar-
per 10,000 residents

w
=
[©]
-
(1]
1Y)
>
gel
(9]
Y—
o
—
()
QO
S
=)
P

Administrative Unit
Population

of kindergartens
Capacity

Number of children
Children/
Educators ratio

SRRl Number of Roma children

1 Roskovec 8,919 2 180 11 16.0 1 0

2 Kuman 8,603 4 170 10 17.0 1 0

3 Strum 9345 4 133 6 22.0 1 0

4 Kurjan 5,409 4 75 4 19.0 1 0
Total 32,276 14 558 8 31

Source: Administrative Data, Roskovec Municipality

Asindicated by the datainTable 5,the number of kindergartensin this municipality
is relatively low. This is most visible in Roskovec AU, where there are reportedly
only 2 functional kindergartens (of which only one is full-time). There are Roma
children only in one of Roskovec’s kindergartens. One of the problems hampering
Roma children from attending pre-schools and schools is limited access to such
services, including poor infrastructure (bad roads connecting their settlements to
kindergartens/schools) and lack of transport. The relatively high unemployment
among women also leads some of the children to stay at home.

As far as the 9-year elementary schools are concerned, they are present in
almost all administrative units of the municipality, and their capacity exceeds
the number of children who actually attend them. However, there are problems
related with the school dropout rate (although at low levels, it is a problem), the
limited coverage of the psycho-social services, as well as problems related to the
physical and human infrastructure in some of the schools. There are more details
on Table 6.
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Table 6 : 9-year elementary schools 2018-2019, Roskovec Municipality

o2

» S 8

S 2l o S g ]

n| o s 8 =3 &

2] £ gl S = 25

o 2|33 el 2[5 |2 | B2

e > (7] () = (7] ==
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1 Roskovec 1 630 557 18 1 38 15 1 - 1
2 Vidhisht 1 300 157 0 O 13 12 1 - 1
3 Luar 1 200 150 0 1 15 10 1 - 1
4 Kurjan 1 350 265 0 O 20 14 1 - 1
5 Ngjeqar 1 300 74 0 O 10 8 1 - 1
6 Strum 1 450 204 0 O 13 15 1 - 1
7 Suk1 1 300 295 0 1 26 11 1 - 1
9 Velmish 1 250 131 0 O 13 10 1 - 1
10  Kuman 1 300 130 5 O 14 10 1 - 1
11 Marinéz 1 300 113 0 O 14 9 1 - 1

=

Roskovec municipality has only two general high schools.? Access to them
is difficult for children in rural areas, and the participation of Roma children is
insignificant. There are no alternatives to the general secondary education,
like vocational training and education. Those interested in receiving a certified
profession through vocational education need to look to other municipalities.
This is seen as a challenge with a direct impact even on the opportunities for
employment of young people in general and those from the Roma community
or families in particular.

2 Source, Official Site of Roskovec City Hall, http://bashkiaroskovec.gov.al/shkollat-dhe-kopshtet/
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111.3 Health

Roskovec municipality addresses the needs of its citizens through health centres
and clinics. There is no hospital service in this municipality. Citizens have to go to
other municipalities for such services, such as Fier, which is the closest.

As indicated by Table 7, there are 9 doctors and 37 nurses in total in the entire
municipality. There is a total lack of specialised doctors. This creates difficulties
for citizens in general, including those from vulnerable groups in receiving the
necessary specialised health services they need.
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I1l.4 PwD situation

Roskovec municipality continuously collects and updates data concerning
people with disabilities (PwD) on its territory. For 2018, there are reportedly 563
PwD, who are beneficiaries of the disability payment. However, less than half of
them are beneficiaries of the care services. Their distribution by administrative

units is presented on Table 8.

Table 8. PwDs in Roskovec Municipality, 2018

PARA-TETRAPLEGIC

(] (] (]
= £ =
£ £ £
o o o
=% |28 |@
(] (V]
s8| |zg |2
98| 5§ |%
v > g > 1)
85| 5 (832 4
: 8| £ ([=8 z
o O |t o © o
Roskovec Unit 87 32 14 4 11 11
Strum Unit 189 80 27 10 29 29
Kuman Unit 161 79 46 8 17 17

Kurjan Unit 126 56 22 8 15 15
Total 563 247 109 30 72 72

Number of
children (0-18)
with disabili-
ties benefit-
ting payment
disability

124 39 5 2 9 9

PEOPLE WITH MINOR

disability payment

382

110

Source: Administrative data, Regional Social Service Directorate
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As shown on Table 8, a total of 124 people, or about one in 5 people with AK,
is under the age of 18. There are children with disabilities living in each of the
administrative units in this municipality, but the highest number is in Kurjan
(see Table 9). Most of the children with disabilities are at the age of compulsory
education, but their integration in schools is very challenging and requires
additional effort and attention.

Table 9. Distribution of children with disabilities in Roskovec Municipality, 2018

Total 0-6 years 6 1 Syears 15-18 years
old old

Roskovec Unit 18

Strum Unit 32 10 13 9
Kuman Unit 25 4 15 6
Kurjan Unit 49 28 18 3
Total 124 47 55 22

Source: Administrative data, Regional Social Service Directorate

lll.5 Poverty and Economic Aid

Unemployment, lack of income from employment, self-employment or
opportunities for generating income lead to acute problems with poverty in
Roskovec Municipality. An indication of this problem is the Economic Aid (EA)
program, from which 187 families benefitted in 2018, receiving ALL 4880 per
month. The highest concentration in Kurjan Administrative Unit (with over 50%)
shows differences in terms of development and opportunities even among
administrative units.
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About a quarter of all the beneficiary families consist of families registered for EA
as families with women as heads of the family, which shows the level of attention
paid to these families, as well as the challenges and difficulties that women face
in general, and especially as heads of families, in finding a job.

The data presented in this section are very helpful in terms of understanding the
coverage of services in specific areas. However, lack of data related to assessing/
determining the needs that are left unaddressed makes the situational analysis
partial and puts the need of monitoring, evaluation, and documentation as a
priority.
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IV. Mapping of social services
and needs according
to social groups

IV.1 Residential social care services

Roskovec municipality is a newly established small municipality, hence the legacy
of a social services network is missing. So far, Roskovec Municipality has not yet
been able to establish or support services of a residential nature, for any of the
vulnerable categories or groups, such as the elderly, children, victims of violence,
and so on. Although this is a highly sensitive gap and the establishment of a
residential center would serve to address the problems of some of the vulnerable
groups, it remains an initiative, which, given the municipality's current resources
and opportunities, seems distant.

Despite a context of a poor or non-existing legacy of social services, as well as
limited resources, Roskovec Municipality has been trying to pay attention to social
needs through the development and support of day and community services. The
following section shows briefly the existing services and the beneficiary groups
compared to the identified needs.

IV.2 Day and community services and needs according to
social groups

1V.2.1 The elderly

The elderly in Roskovec Municipality face problems similar to those of the elderly
in the country's other municipalities, such as economic difficulties, problems
caused by limited access to qualitative health care, and others. The elderly are
increasingly finding themselves living alone due to the emigration of the younger
generation towards more developed countries.

Currently, the municipality serves the elderly residents on its territory only
through the Community Social Centre’s (CSC) daily services. In the facilities of this
center, the elderly socialise with one-another and spend some active time playing
different games together. Although there are no precise statistics, according to
staff sources serving at the centre, the center is thought to be attended by about
50 elderly people.
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Although the municipality has intended to enrich the center with other services
for this category, this has not yet happened. On the other hand, lack of funds
makes the request for a residential center a distant target. Guardianship could
be a new practice that could meet the needs for constant care for the elderly at a
lower cost, but practices in this direction are missing and there seems to be very
little interest in voluntary work in that direction.

1V.2.2 Children

Roskovec municipality has recently established a Child Protection Unit (CPU)
as part of its Social Services Sector. According to Law 18/2017 "On the rights
and protection of the child," the Child Protection Officer (CPO) implements the
procedures in relation to the identification and management of cases of specific
children in need of protection, as well as with regard to the roles of others, such as
awareness-raising, and coordination. This structure also coordinates the role of the
multidisciplinary group for following up cases. However, the work implemented
by the CPU for 2018 has been quite limited, reported to have followed up on
only 1 case throughout the year. On the other hand, the psycho-social service in
schools is covered by only 1 psychologist for the entire municipality (with a total
of 14 schools). The combination of these capacities appears to be insufficient
in addressing the needs for protection and child psychosocial services in this
municipality.

As elsewhere in the Republic of Albania, orphan children and those under
protection orders (in cases of domestic violence) benefit from financial support
of 3,000 All a month. Children without parental care are placed in foster homes.
So far, Roskovec Municipality has addressed 8 cases of placing children in foster
homes. However, in almost all cases, this has been achieved through relatives of
the children. Lack of a guardianship culture among relatives, lack of awareness, as
well as the unmotivating payment of only ALL 9,000 per month per child, bring
about a constant need of identification of families willing to act as foster families.

Children in Roskovec Municipality may also use the facilities of the Community
Social Centre, as well as the opportunities for following different courses. However,
by nature, they are more appropriate for young adults.

Roskovec municipality has not managed so far to be friendly to families with the
youngest children. There are no baby nurseries in the entire territory of Roskovec
Municipality and the construction of (at least) one is necessary. In Roskovec
municipality, there are two kindergartens covering the needs of children aged
3-5, but “Kindergarten 1” (also known as the lunch-free kindergarten) needs full
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restoration. The situation is problematic, and intervention is needed in “Kurjan”
school as well. On the other hand, securing a functional heating system remains a
very immediate need for all school-age children in this municipality.

Roskovec municipality needs to provide for and invest in entertainment and
recreation services for children. So far, Roskovec municipality has no park/
playground for children. Even sport playgrounds are missing, and the municipality
needs to reconsider facilities that can be reconstructed and expanded (for
example those near schools) or construct new playgrounds.

IV.2.3 Youth

The Community Social Centre (CSC) is the only meeting point for socio-cultural
activities of the young people of Roskovec Municipality. The CSC offers courses
in photography, journalism and acting, with the support of the “New Age”
organisation. Young people have been given the opportunity to learn how to write
a CV and, recently, in co-operation with the Centre for Vocational Development,
Fier, vocational courses have also been offered. About 20 young people engage
in every activity organised by the CSC. However, there are no precise statistics for
beneficiaries.

With unemployment being a major problem among youth and a major cause for
migration, it is estimated that urgent interventions are needed to consider and
address the needs of young people for employment and social inclusion. Some
concrete measures that have been suggested by members of the community are:

- Diversify CSC activities and services, including:
1. Career guidance,
2.Vocational courses in line with the market demand,
3. Socio-cultural and sports activities (using school sports facilities).

«  Support youth (self-) employment, providing them with financial support
and fiscal relief of the “start-ups”initiated by young people.

«  Engage youth in decision-making, including establishing a Youth Council
under the Municipal Council.
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1V.2.4 People with Disabilities (PwD)

Persons with particular needs or limited abilities in Roskovec Municipality do
not receive municipality dedicated services. They become beneficiaries of
the disability payment upon the decision of a special commission, which acts
beyond municipal competencies and jurisdiction. However, the municipality has
shown the necessary sensitivity in respecting basic conditions in infrastructure
construction in recent years, as well as in co-operation with the Albanian
Foundation for People with Disabilities, occasionally providing wheelchairs for
people in need.

A representative number of children with disabilities are reportedly integrated
in schools and supported by dedicated teachers (assistant teachers). However,
the needs for dedicated services for PwDs remain unaddressed. Persons with
disabilities, and especially children with disabilities, have to go to Fier to access
services needed for their well-being. The establishment and functioning of a day
center for persons with disabilities is vital to enable their access to basic services.

IV.2.5 Women (and victims of domestic/gender-based violence)

Roskovec municipality has undertaken a series of initiatives to strengthen women
and help the most vulnerable ones. During 2018, with the support of its donors
and partners, Roskovec Municipality has enriched services and initiatives for the
support of women. With the support of the UNDP, an “Emergency Shelter” has
been established, which hosts victims of violence for 48 hours, until an immediate
protection order is issued. Likewise, the municipality has staff dedicated to issues
of domestic violence and gender equality and has set-up a referral system for
these cases.

In terms of economic empowerment, Roskovec Municipality has financed 11
project proposals of women entrepreneurs for them to strengthen and develop
economically and expand their businesses. Under the “Roskovec Organic Soap”
Project funded by UNDP and Roskovec Municipality; 18 women have been trained
for production of soap from olive oil production by-products. At the end of this
project, a social business will be built, where these women will be employed in
order to expand this business even more.

Roskovec municipality has also organised social activities, aiming at the
involvement and empowerment of women. Some of the activities organised
during 2018 included: "Activism Against Violence Against Women and Girls
Campaign”;“International Day of support for victims of violence and categories in
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need”; “World Day of Humanism”; “Breast Cancer Awareness’, etc. These activities
are also used to help women in need and women heads of families with food
packages. Roskovec municipality has, among others, built new houses for women
heads of families (2 cases until 2018).

Although special attention is paid to supporting and empowering women,
Roskovec municipality can do even more by increasing efforts for:

- Diversification of the vocational courses offered to women (going beyond
what has been traditionally offered to them, i.e., courses as hairdressers,
tailors, and others) in line with the market demand;

- Facilitation and support of women's (self-) employment, for example,
financial support and fiscal facility of women's “start-ups’, or exemption from

local obligations for women's businesses;

«  Promotion and support for craft business and finding/enabling access to the
market (such as through organising dedicated fairs).

1V.2.6 Roma and Egyptians

Roskovec municipality is a friendly municipality towards Roma and Egyptian
minorities, a perception shared both by the stakeholders and the interest groups
consulted during the process of drafting this document. Although Roma and
Egyptian minorities make up only 1% of the municipality population (in total 365
Roma and only 32 Egyptians), these minorities have received continued attention
and are reported to be stable, well-accepted and integrated with the rest of the
population.

Since 2015, Roskovec Municipality has signed co-operation agreements with the
Institute of Romani Culture in Albania (IRCA). The municipality has established a
database and continuously collects information on Roma and Egyptian minorities
(data on residence, profession, education, employment situation, and so on).
In these communities, several focal points - individuals with representative
potential are being identified and active.

In the area of housing, where Roma and Egyptian minorities have continuously
had problems, the municipality has intervened with residential reconstruction
(52 residences only in 2016-2017) under the “Improvement of Roma housing
conditions” Project. During 2018, some infrastructural investments have been
made, to the benefit of Roma families, both on the “Oil Neighbourhood” Road
and the “Cemetery Road” in Marinza, as well as in the Ring of Roskovec. Recently,
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problems with the energy supply of the so-called “Lake” neighbourhood, where 8
Roma families live, have also been solved (the neighbourhood was provided with
a new transformer).

In the social and cultural aspect, the Roskovec Municipality has promoted positive
models from Roma and Egyptian® minorities through titles and awards. On special
occasions, the municipality has offered technical support in judicial or procedural
processes (as in the registration of unregistered children, the dispersement of old
age benefits, and so on).

In a more structured and stable manner, the Roskovec Municipality has tried to
address one of the biggest needs of Roma and Egyptian minorities — education,
qualification, and employment. Currently, there are no problems with Roma
and Egyptian children dropping out of school early. However, in response to
earlier identified needs, the municipality had organised through the Community
Social Centre free courses for improving Albanian-language reading and writing
skills (beneficiaries include 11 people of various age groups), as well as English
language skills (10 children). The employment of Roma minority members has
also been facilitated, including: 2 Roma teachers; 1 facilitator from the Roma
minority who is employed by the municipality; 4 women and one Roma man who
is employed in the town maintenance sector, and 1 who is employed by the Water
Supply and Sewerage utility.

All these initiatives are welcomed by Roma and Egyptian minorities, but there
are still needs and problems that are requested to be addressed. In the housing
area, reconstruction projects cannot address problems of total lack of housing.
This requires building of social houses accessible to Roma and Egyptians. In terms
of infrastructure services and access to school, there is a need for transport for the
younger children living in the Lake area where, especially during winter, it is more
difficult for them to attend the school in the town.

In terms of security and economic inclusion, many Roma families have been
excluded from the economic scheme and find themselves in difficulties and not
informed about the eligibility criteria. Some also face fines and interest delays for
fines imposed on them for illegally crossing the border looking for work (mainly
in Greece). Employment is quite difficult for these minorities as a consequence
of the low level of education and qualification, but also due to limited access to

3 Roskovec municipality has awarded the title “Best Artisan, 2017” during the ceremony at the
annual event “Man of The Year”. This title was given to Mr. Ramiz Sheme, from the Roma minority.
By a decision of the Municipal Council, the title “Honorary citizen” was also awarded to composer
Tofik Sheme from the Roma minority in Roskovec.
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employment services, which they must currently receive in Fier. There is a need
for a Labor Office in Roskovec (or a branch) to serve the inhabitants of Roskovec
Municipality.

Securing proof of completion of compulsory education is anotherimmediate need
to enable their access to and success in vocational training courses. Employment
can be supported and encouraged even by exempting the production activities
of the members of these minorities from local taxes for a limited period until their
activities are stronger.

IV.2.7 Families returned from immigration/asylum

Although there has been an increasing number of families returning from
immigration, little is known and reported on their problems. In general, it is
assumed that they return to the houses they already own and that they are in a
good economic situation. A number of them have invested in agriculture through
greenhouses. Their main need is to secure a market for their products. The most
problematic situation seems to be that of seasonal migrants and those returned
from asylum-seeking. Reintegration of children into school and the reintegration
of adults into the labor market are the main challenges for these groups.

IV.3 Partnership with CSOs and other stakeholders

CSOs have a very important role during the drafting of policies and delivering of
services at the national level. A very positive factor is their involvement in drafting
and consulting on many of the local and national strategies. Also, they have an
essential role while drafting policies and delivering social services. Local CSOs
have often contributed to the success of addressing or referring cases or issues,
which have presented challenges for local government structures. Roskovec
municipality has limited resources in this aspect as well.

There is only one local organisation operating in the territory of Roskovec
municipality, “Women, Community, Environment - harmonised for development”.
This organisation implements various projects in Roskovec, focusing on women
and youth.
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Roskovec municipality co-operates with other organisations like:
- UNDP,

+  USAID,

. Social Development Investment,

«  Foundation for Local Autonomy and Governance (FLAG), and
. Epoka e Re (New Age).

The Social Service Sector also co-operates with these organisations. So far, the SSS
does not have a signed co-operation agreement with them. Although their role is
considered very fruitful by the SSS and other actors, their number is limited, and
they provide limited services in terms of variety and coverage and are generally
unsustainable. Also, both sides report that there are also gaps in their cooperation.
For example, CSOs do not always report to the municipality and do not take up
coordination among the relevant stakeholders in a continuous manner.

Although local CSOs are very rare, Roskovec municipality should be prepared and
build referral systems and mechanisms, which include local CSOs as very important
actors in providing social services. They are seen as an important structure in
providing services, as they can act even faster than publicinstitutions and have the
opportunity to provide a full cycle of services. On the other hand, organisations
are always looking for funds and resources, and, depending on their availability,
they are not always active. Regarding the work of organisations so far, no formal
agreement or co-operation plan is drafted, thus leaving the responsibility unclear.
Therefore, there is a need for a strong will by the decisionmaker to change the
approach, along with changes to the public procurement law.
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V. Mission, vision and objectives
of the social plan

V.1. Mission

Roskovec municipality aims at consolidating the Social Service Sector (SSS) to provide
more standardised and qualitative services of social care to cover increased social
needs of vulnerable groups and the entire community. This mission shall be fulfilled
by developing existing social care services, introducing new services and delivering
them as closer to citizens as possible, according to good contemporary practices.

V.2. Vision

Social services in Roskovec Municipality are inclusive, diverse, and in line with
the community needs, of a high standard and accessible. The needs of the
municipality population are known, assessed, and the data used to inform the
planning and implementation of Municipal Social Policies. The municipality
maximises the efficiency of the use of resources for covering their material needs,
as well as for providing other social care services using a person centered, cross/
sectorial approach and case management, making human, financial, and material
resources available for this purpose.

V.3. Strategic and specific objectives

The Social Service Plan of Roskovec Municipality (2019-2022), is a policy document
specifically to the target groups and the community in the definite territory of
the Municipality, in line with the Strategy of Social Security (2015-2020), and the
National Strategy for Development and Integration (2015-2020), and covers the
duties and responsibilities set out by the Law on Social Care Services, and the
Social Pact signed by the Mayors of the Republic of Albania and the representatives
of the Government, as well as the Decisions taken by the Council of Ministers,*

4 Council of Ministers' decision no. 111, dated 23.2.2018” On the creation and functioning of the
Social Fund".
Council of Ministers' decision no. 518, dated 4.9.2018 “On community and residential social
care services, eligibility criteria, and procedures, and the amount of personal expenditures for
the beneficiaries of the organised service”.
Council of Ministers' decision no. 578, dated 3.10.2018 “On the referral procedures and case
management, drafting and content of the individual protection plan, financing expenditures
for its implementation, as well as on implementing the protection measures”.
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which provide for secondary legislation to support the implementation of the
above-mentioned laws. This Plan will be an integral part of Roskovec Municipality
Development Plan, and in this context will enable municipal decision-making
structures to determine priority areas and the allocation of available resources.

The Social Inclusion Action Plan aims at creating the necessary administrative
mechanisms and institutional structures to serve vulnerable groups and to identify
the costs and resources of funding to provide social care services to families,
children, and other vulnerable groups in the Municipality of Roskovec, according
to a well-established project which is monitored and updated on a regular basis.
The Social Plan document aims at being a guiding document for support from
donors and CSOs, leading the municipality decision-making to ensure the entire
institutional, logistical and financial support to the Social Services Sector (SSS), so
that the vulnerable groups in the municipality of Roskovec are treated according
to the legal provisions, rather than in an improvised manner and with subjective
difficulties.

The objectives of this plan are:

Strategic objective 1. Empower, structure, organise, co-ordinate, and
assess social services in the Roskovec Municipality

»  Specific objective 1. Establish and strengthen the Unit (Directorate) of
Social Services

Specific objective 2. Establish Needs Assessment and Referral Units in
each administrative unit

Specific objective 3. Map vulnerabilities and existing social care services

Specific objective 4. Develop monitoring and evaluation

Specific objective 5. Improve existing social care services and establish
new services

Minister of Health and Social Protection Instruction No. 689, dated 2.10.2018 date “On the
level of expenditure quotas, in residential and community public institutions of social care”.
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Strategic objective 2 - Mitigate and relieve poverty and promote
employment

«  Specific objective 1. Support and empower families in need

«  Specific objective 2. Promote and facilitate employment through
economic empowerment

Strategic objective 3. Improve the quality of life of Persons with
Disabilities

«  Specific objective 1. Support PwD with services

Strategic objective 4. Protection of children and their rights
Specific objective 1: Empower CPU and social administrators in each unit

Specific objective 2 - Specify tasks and responsibilities of the staff
engaged in roles and tasks for child protection

Specific objective 3 - Reinforce psycho-social service in schools

Specific objective 4 - Increase efficiency in managing child cases in need
of protection

Specific objective 5 - Increase institutional and community information
on social care services (and Child Protection Services)

Strategic objective 5 - Protection of the elderly and their rights

»  Specific objective 1 - Establish a Day Centre for vulnerable elderly people

Strategic objective 6 - Improve policymaking, decision-making
and planning in the field of social services based on evidence and
participation of targeted groups

+  Specific object 1- Establish mechanisms for consultations and
participation of targeted groups in municipal decision-making processes

Page 36



MUNICIPALITY OF ROSKOVEC

SSS
dHd
SHHSW

xauuy ayj ul pajuasaid si buipuny jo sadinos pue sieak Aq 19bpnqg pajieleg  §

suoisinoid [eba)
0} buipiodde suoly
-dunyj pue Jaqunu
ul pasiuebio NYYN

(me
3y} 0} buipiodde)
SNV 4O JIaquinu ay}
01 91euoniodoid
NYVN 30 IsquinN

suols
-1n04d |eb63] 01 Bul
-pJodde suolduny
pue Jaquinu ul
Ayjedpiu  pasiuebio ainydniis
-N\ D303 S0Y

3|qisuodsai ay|

welibiueb

$92IN0SaY -10 Ayijedidiu

uewnH jo -N\ D90 S0Y

0202 9jelopallg 2INdNJ1SaY

S3JIA43S [DIJOS JO (3)D1032341Q) HuUf) 3Y3 uayabuauls pup ysijqpys3 *L aa13d3lqo >y1ads

(17v) siojdoe
39b6png 921nos ejeq sauljpeaq juens|ay

Ayjedpiunpy 29A0)S0Y Ul SIIIAISS [RIDOS SSASSe pue ‘ajeulpio-o0d ‘asiuebio ‘ainydnays 4amodwig *| aanda(qo d16ajenrs

uejd uondy °IA

Page 37



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SOSN

Ayjediiu
SSS ¥86'68%  -NIN 29A0¥SOY

4Hd

Me|
Aq suonnisul
S|qisuodsai sy} Jo
Jaqwinu

9y} 03 91euoipiod
-oid Bunedpiyed
suon

-N313suUl JO JISqUINN

suoisinoid [eba)
01 buipiodde suon
-dunj pue Jaqunu
ul pasiuebio NYYN

(me|
9y} 03 buipiodde)
SNV 40 Jaquinu a3y}
0} 91euoniodoid
NYVN 40 JIsquinN

suols
-1noid |eb3] 01 Bul
-pJodde suonduny

pue Jsquinu ul

Ayjedpiu  pasiuebio ainydnils

SSS 000'79T'€ ~ -NIN 29A0Xs0Y

9|qisuodsai sy

[euonniisul

d|qisuodsal

JUBAJ|3J 3y} JO

suoneb

-l|]90 |eb3| pue

S9IIAIDS

2Jed |e1dos bul

-pinoad ul sSS

943 JO Iom 8y}

Inoge SIJIA

-195 948 |eIDOS

Buipinoid 1oy

SUOIIN}ISUl  3|qIsuodsal S10}
TT0T-070C  9|qisuodsay  -de YUm Sa1IAL
SSS  -De uonewIOU|

$92In0saY 9jelopallg
UBWNH JO  S3DIAISS [BID0S

c¢eoe-Leoe 9jelo1daiid e ysiiqeis3

Page 38



MUNICIPALITY OF ROSKOVEC

SSS

dHd
SSS

suoisinoid

|eb3| 03 buipiod
-de )sijeads A1and
pue

NYAN ‘24n3onJ1s
3|qisuodsal ay}
Joj suon

-dudsap qof mau
ujeyuod
Ayjedpiunyy ays jo

000'cET 4HA  s9|nJ [euldul BYL

suoisinoid [eba)
01 buipiodde suon
-dunj pue Jaqunu
ul pasiuebio NYYN

(me|

93 01 buipiodde)
SNV 4O Jaquinu 3y}
01 91euoniodoid
NYVN JO JIsquinN

suols
-1n04d |eb63] 01 Bul

-pJodde suolduny

009°681L SODN pue jsqwnu ui
YHA pasiuebio ain1dnils

SSS d|qisuodsai sy

suondudsap
4Ha qgol snoidde pue
0c0c SSS ‘ssnosip ‘yeiq

SIIIA

-1 10} Spaau

pue uonendod

0} buipiodxde

11Un SANeASI

-ulwpe AIaAd

4HA 40 2IN3dNIS

0¢0C -610C SSS Y3} M3INSY

11UN AIDAISIUIWIPD YOD3 Ul SHU() [DII3J3Y PUD JUBWISSISSY SPAaN YsI|qDpIsT ‘T aA1323lqo dy1dads

Page 39



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

uolewIoju|
011461y 3y Jo
Jlojeuipio-0>)
103295 JUsW
-abeuew 133(0ig

SSS

101295 JUsW
-abeuew 13301

SSS

103295 JUsW
-abeuew 133(0ig

SSS

00t'92€

008'trL

000°00€

sOSD Aq
syodai buuol
-uow pajepdn

9}ISgeoMm
Ayjeddiunpy
J9A0YSOY

Ayjedpiu

-N|\ 290X S0Y
‘paysijqeiss
9seqelep S9dIA
-J9S 918 |BID0S

Ayjedpiu

-N\ 290X S0Y
‘paysi|geiss
osegelep SsadIA
-19S 9.ed |eoSg

Ayijed

-IDIUNA 29A03S0Y
3Y3 JO 9)Sqam Y3
uo paysijgnd aq
[leys sseqelep syl

HELE]
Jlun aARRJISIUIWPE
pue jedpjunwi je
S9DIAIDS 2JBD [RID0S
bunsixs jo depy
1jeIp Juswndo(qg

S|9A9] JUN SAI
-elsiujwpe pue jed
-I2IUNW 1€ SIDIAISS
2Jed |eId0Ss BulsIXd
Jo dew - Juswi
-N>0p payjelp ay |

610C 1sijenads ||

101295
juswabe

-ue|\ 123loid

610¢C SSS
610¢C SOSD

‘9}ISOOM
Ayjedpiunw
9y} uo dew aJIA
-195 248 |RIDOS

ayi ysiand

elep payebaib
-be yum waisAs
uonessibal
uopjed|dde
buiysijqeisy
un aAnR
-eJ)S|ulwIpe pue
[9A39] [edDIUNW
1B SIDIAIIS DJed
[e1D0s Buisixa
Jo dew ay3 jo
juswanoidwi
pue JusawydLud
uawdojansg

Hun
SAIlRIISIUIWpPR
KI9A3 Ul S9IIA
-135 2Jed |eI>0s
10§ spaau ay)
JO JUBWISSISSY

S3JIA43s 24D3 [DI1D0S buljsixa pup sanijiqpiauina doyy “€ anipdalqo >y1ads

Page 40



MUNICIPALITY OF ROSKOVEC

ENMIED)
Aunwwo) [ePos ETMIED)

33 Jopun a1n3dniis 10123s Jusw |enogs Ayunw

101296 jJusW 000229 weibiueblg  Aujedpiunw ay3 o1 -abeuely s309 -wo) ay3 Jo
-abeuey 103fold Ayjedpiunyy  pappe seakojdwa -foid |e1pos safypeded pue
4Hd I9N0XsOY joJsquinuayl  Zeoc -1zoc dHA  4els paseadu|

$3a31A43s bunsixa s1amodwia pup yioddns * | °G aA1333[qo >y1dads

S32IA13S MU YSI[QD}Sa puUD S3JIAI3S 34D [DI20S bunsixa anoidwy °§ an13d3[qo >y1>ads

SOSD
Ayjedpiu pun4
-NIAl 29A0XS0Y syiodai jenu [e1D0S 3y} Jo
-uUe pue [enuuel} uorejuawa|dwi
000201 syiodal jJusw 9Y3 buissassy
5SS Burioyuo -N>0(] 2INpPad0id 0z0Z GSS  pue buloyuop

uopnipAa pup butioyiuoui dojanaq ‘i aA13Ialqo >yi>ads

Page 41



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

(913uD
Aouabiswy

3y} bundepe)
SU3ZI}D J9Y30 IO
uaJp|Iyd 193435
djay o1 1332ys
Kousbiawsa sy}

103295 JusW 9|gedidde Bursmodwa
-abeuey 109(oid 000'0.T uone| JusWINd0op 020C SOSD 10} JUsWISSaS
SSS -SIDS| JUBASIDY  JUSWISSISSE SPIIN SSS -se SpasN

*aduajoin d13sauwiop pup A})1pnba 41apuab jo sanssj 10§ 34N3dnJ3s 3y} JO JUaWIYsI|QDIS3 3y} pup (suonypnyis A>uabiawa ui sal|

-1WDJ pauin}al ‘uaipjiyd> pup aduajOIA J1}S3WIOP JO SWIIIIA 10§) 4d}jays Aouabiawa ay) buriamodwiz *z°s anndalqo >ynads

'sdnoib
pasijeulbiew
‘SlpIouIW uel}
-dABH3 pue ewoy
‘K49pP]2 ‘Uswom
‘9|doad bunok
10§ SIDINAIDS
Buiseasnur — A

SODN 101295 Jusw -A1}2® |e|D0S

103096 JuswW 000008 sdnoub 10b6.e3 3y} -abeuey) s109 s1 Bbulyouus
-abeue 103foig Ayjedpiu  yym pasiuebio san -foid [e1pos pue Aypeded
SSS -NIAIS9A0YSOY  -IAIIDE JO JISquINN ¢c0z-0z0t SSS  DSD buiseanu

Page 42



MUNICIPALITY OF ROSKOVEC

Page 43



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SSS

0v9'7L9'T

(17Vv)
Bupueuly

19HI0M
|eI>0S By} WOy
pal1aja1 sased

saliwey Ajiwey
Kiepyausg-uou SEYIETEYWSEYE]
10} S10JRJISIUIWPE  JOJ SUOIIUDAIDIUI
93 Ag Juswssasse  pue sueld jenpia
5IWOU03-0120§  -Ipul JO JISqUINN

salep
-J2uaq 3 JOISI|  JIOM [eIDOS BY}
3y Uo uoisPa 0} paliajal sal|
Y3 -lwey Jo JaquinN slojessiuiw
3y1 JO W1sAs S| saljlwey payiy yyuow -py |e1p0g
9yl woij syoday  -udpl Jo JaquinN JSEYE| NN

WdYS V3
9y} wouy bumysuaq
JoU ‘saljiwey d|gelau
-InA Jo Juswabeuew

pue uonesynusp|

paau ui saljiwpy buriamodwa pup jioddns | an13d3[qo >ynads

saul|
324nos ejeq -peaq u

juswiojdwa ajowo.d ‘Ay1an0d aa3ija4 pue 33ebBII - Z 9A1I3(q0 d163rens

sio)oe

eAday

Page 44



MUNICIPALITY OF ROSKOVEC

syuodal 0SD

Ayjedpiunpy

J9A0YS0Y ‘NY A3

-A9 Ul S10}eAsiuiw

-pe |e1dos ay3 Jo

000°08F IUDWISSDSSE dDIWOoU

SOSD -039-0120S 9y |
SSS wi21sAs 3
Ayjed

-DIUN|A D9A0XSOY

slojesysiuiwpe
|e1D0s ay3 jo
syiodal ayy ul
spasu

Se payluspl
SIVEIETE|

V3 Joj 3|qedidde
uon

SSS -e|sIba] JueA3|9Y

009°LL

pasu
ul saljiwey

JO JISquInu Y3 SA
soljiwey pariod
-dns jo JsquinN

s311wiey
payiusp!

JO JIaquinu 3y}
SA

saljiwey L1epysd
-uaq Jo JaquinN

BLISIID UOIID3|3S

BbulobuQ

610¢C

SOSD
SSS

1V
-40.1D34Id
IDONVNIL

SSS

Ny/sio}
-elIsIuIwpy
|eog
[1DUNo>
ledipiunpyy
J9A0¥S0Y

(3uswissasse
2]WOU023-0170S 3y}
uo paseq) sal|

-lWey 9|geIU|NA 10}
spasu

|elia)ew diseq 10y
11oddns Aousbiswg

spuny
[edidIUNW 3y3 pue %9
93} WOoJ4 JYau(q [|IM
jeyy soljiuey 1o} elis}
-u2 Anjiqib1js ay3 o
|enoadde/uonedyuie))

Page 45



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

9DIAJDS SIY} JO

paau ul uaJp|iyd

4O Jaquinu 3y}

SA seyonb ayy

wouy

buimysuaq uaip

-1y Jo JaqWinN

sejonb bun

-}35 10} |1DUN0D)

000°8€ L ny Ayjedpiunpy
SSS SSS  {yijouoisdeQg
9DIAIDS SIYL 10}

paau ul uaJp|iyd

JO Jaquinu 3y}

SA suayiebiapuiy

psiejjigeys.

/P332N43SU0d Ul

uaIp|Iyd Jo J1aq

-wnu/A1pede)

3DIAIDS
SIY3 JO paau Ul
uaip|iyd

JO JIaquinu ayj SA
salesINU
pa3elljigeysi/pa
-1oNJ3SU0D 3Y3 Ul
ua.p|iyd jo 1aq
SSS SSS -wnu/Apeded

000°0€1'CC

ua1p|Iyd G 1se9) 1e

0} ‘(uaJp|iyd uendAb3
pue ewoy pue ‘uaip
-|1y2 193135 A||e1>adsa)
uondaj0.d Jo pasu ul
ua4p|IYyd J0j SLIRSINU
pue suayebispupy

0coc SSS Joj seyonb buimag

1uswAojdwaun

pue Ayanod ybiy

Jo sease

Ayioud pue sjusw

-SS9SSe SPIsuU Uo

paseq

(s213sINU) UAIP|IYD

cecoe 10} S921AISS Ajlep
-020¢C SSS MaU Bulysijqeisy

Page 46



MUNICIPALITY OF ROSKOVEC

SSS

SSS

00000096

0000'000°€T

SSS

SSS

paau ul (Ua1pjiyd
pue) saljiwey

JO Jagquinu 3y}
SA

sasnoy pajey|iq
-eyal Jo Jaquinp

sjuswyiede
|e1nos ul
pajepowwodde
(uaip

-|1Yy> pue) sai|
-lwey ssajpWoy
JO JaquinN

Buisnoy |e1>0s wouy

we

-uaq 01 Aiqibife 4o

buisnoy apia

-oid 03 AyjIqe sud

-1ed Aq paywi| Jou

SOAI|

pue yjjeay s,ua.p

-1y 03 %514 e buisod

eoe 34N sasnoy
-610¢C SSS JO uonelljigeysy

(soniwey

JO Spesy uswom pue

‘sanuoulw uendAb3

pue ewoy ‘uaip|iyd

YHM sal|iwey 0}

Aioud Buiaib) sai|

(44014 J4N  -lwej ssajawoy 1oj s
- 020t SSS  -snoy [e1os bulp|ing

Page 47



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SOSD

Ayjedpiuniy
J9A0YS0Y ‘syiod
-21 9A1D3dsay

101235
1uswabeuey

103295 123(01d [e1D0s
Juswabe seapl 303foid

-uep 33fouid 000'000% 104 s]|ed 31|gnd

SOSD
‘Ayjedidiuniy 2an0
-{SOY - 95410 9y}
Jo AJ1A13DR 3Y3 Uo
syiodas pue syusw
-n30p [ePYO

Ayjedpiunpy

J9A0YSOY By} pue

sdueUl JO A13S]

-UIIN 9Y} usam)

0008L°S -9 JUsWaIBY
EE A uoneiadoo)

Ayjedpiunyy
J9A0XSOY

saleRyd
-ua(q Jo JaquinN
'S$9sS2UISNg MU
Jo bupueuy 1oy
s|je> 21gnd usdo

J3A03S0Y
ul 92O Joge]
e jo uonesado

pue buiusdQ

103295

Juswabe

ceoc -UBJA\ S109

-6L07  -foid |eos
cecoe

-610¢C 34N

(239 ‘suendAb3 pue
eWOY ‘USWOM ‘YINOoA)
sdnoub s|gqesau|na

Jo siaquiaw Aq (,sdn
-14D}s,,) S9SSAUISNQ|
M3U Jo Bbupueuly

J9A0YSOY

ul (Ydsuelq 10) BdYWO
logeT e jo buiusdp

juawfojdwa jo uoipyidL) pup uojowoid ybnoayj Juawiamodwa J1uI0U03Ig °Z 3AI3lqo dydads

Page 48



MUNICIPALITY OF ROSKOVEC

10129G
Xe| |ed0]
SSS

000€9

(3021

-Ipul pue 13alip
‘slenpiAlpul pue
saljlwey) salieny
-aua( JO JaquuinpN

sdnoib
9|qeJauinA Aq
pauado sassau

-Isnq Jo JaquinN
SOSD S99}

[e20] ‘Ja1[24 Xe}
Ayjed uo uoIsIdAP |12

-DIUN DDA0YSOY  -Uno) [ediuniy

(s13Y10 pue ‘saljiwey

9|C[RIDUINA ‘SDI|IWEY

JO spesy uswom ‘sai}

-oulw uendAb3 pue

ewoy Aq pauado aq

[]IM Jey) sassaulsnq

¢€) sdnoib ajqessu

101295 -|NA JO SI9qWIBW 10}

ze0T Xe| |e307] Xe) |eD0] WOy uol}
-020¢ SSS  -dwaxa (Kierodwa))

Page 49



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

dHd

SSS

101235
jJuswabe
-uew 303foid
SSS

000005

Bupueuly

dSHW

4Hd

‘Aujedidiu

000'918  -NW >9A0YsOY

SOSD

suodau/syusw
-Nd0p 213Ud)

Anjedpiunpyy

D30 S0Y

(11v)
@24nos eyeq

passaJippe so1doy jo sadA|

sjuedidiped jo ssquiny

slo)oe

1ay30 Aq se ||am se ‘dSHIN
9y Aq P390 S9SIN0D
Buiuresy Jo Jaquinu sy

‘Pa3U Pa3||Y|NJ/SDIAIDS
10} puewsp buowe oney

(239 Ad1uyse ‘sdnoib abe
J1apuab Aq pajebasbbesip)

s911edYauaq Jo JSqUINN

PJ9J40 SIINISS
J0 9beIDA0D pue sadA]

Su0sIad pajgesid
10§ 943U [eIP0S AHUNW
-Ww0) 3y} Je ain3dnJisely

-ul 93enbape buneasd

SOSD

eoe-610¢ dSHW

SSS

10}

-23s Juaw
-abeuew

7T0T-610T 1o3foid

SadIAI3S Yiim gmd 3doddns °

si0)oe

sauijpeag | jueAs|y

Buruiesy yeis

samd

10} J21U9d 9DIAISS

9y dn Buiias

L aA1)33[qo >ynads

su0s13dd pajqesiq Jo 3j1] jo Ayjenb ay) anoadwyj *g annd3(qo s16arens

Page 50



MUNICIPALITY OF ROSKOVEC

SOSD
000t SSS ‘Al

-ledpiunw
SSS J9A0YSO0Y

Hupueulq | anos eyeq

saLepyauaq Jo L1063
-1e2/p|3Y SIY3 10} PSSP
-pe so1do} jo JaquinN

buluies

Buuinb

-3J JJ1S JO JaqWInu 3y}
SA JJe1s

pauiesy Jo Jaquinu ay |

sa|n

-pow Bujureny padojpas@  2zoz -610T

‘(suosiad pajgesip
10} [9pOW 3DIAIDS
jo|id ay3 buyesado
191U Y3noA ay3
Jo Bujuonouny
‘931A43s buisnoy
33 jo buluonduny
‘S9l|1Wey 0} SIDIAIDS
buipinoid jo jspow
10[1d a3 Jo uon
-ejuaws|dwi ‘pun4
|e1D0s ay3 jo buioy
-luow pue uoie}
-uswdwi ‘NYYN
Jo buluonduny ‘bul
-lojusw ‘buluiesy)
4HArods pue ‘ndd
‘NYVYN ‘si03e43s|
-ujwpe |eros jo

5SS sanpeded ayy asiey

31UN YsD3 Ul S103DIISIUIWIPD [DIIOS PUD Nd) 41amoduig : | 3AI3[qo >y1>ads

s3yb11 113y} pue ua4p|Iyd Jo uoidN0Id ‘¥ dA1NI3[qo dibajens

saulpeaqg

si0)oe
juen’|ay

Page 51



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SOSD

Ayjedpiu
-N|A\l D9A0Y
SSS -S04 ‘NdD

00000t

SOSD

00Z'LLE Ayjedniu
SOSD -N|\| 290

uonny

-13sul 199 je uoidayoad
pJly> 1oy 9|qisuodsai
soakojdws jo Jaqwinu
9y3 SA A1iAloe pajiodal
K1ans ul bunedidiied sas
-fojdwa Jo Jaquinu sy

ME| J2pun suoIN1sul
d|qisuodsal Jo Jaquinu
93 SA suonisul bui
-1edpied jo Jaqwinu ay |

sypodai/sainuiw bunasiy

buneaw yoea
ul syuedidiyied Jo JaquinN

sbul
-199W H1S3 JO IsquInN

D1SD 3y Aq

dn pamoj|o} uodayoid
4O Paau Ul uaJp|iyd Jo
Jaguwinu ay3 sA sbunssw
DISD jo Jaquinu sy |

SSS -s04'NdD  3uawndop uondope 51s)

515D

9y} jo yed
suonniisul
9|qIsuodsay

¢coc-610¢ SSS

dnoip

|esiuyda|

|e103133g

-ss01) 3y}

J0 Jed

‘suoliniisul

9|qisuodsay

ccoe-610c SSS

uo1313}
-04d papasu oym

ua.p|Iyd Jo sased Jo

uonedyUIPI By}
1noge pue ‘uoida)
-04d p|1yd 404 suon

-eb1|qo [euonnysul

pue [e63] [eninw
pue y1om s,NddD
SY3 uo (915D =3y}
Ul SoAIIeIURSDIdD))
uo3d3304d pIyd
10} 9|qIsuodsau
suoiniisul

[e20] 3y} L3Im saly
-IAI}D€ UOl1ewWIo4u|

NLD 9y3 JO 3iom
9y} bulusayibuans
pue (uaipjiyd
000°€ 19A0 yum
SNV ul) uondaoid
Buipasu uaipjiyd
Jo sased buibe
-uew 104 (915D)
dnouo [esruyds)
[B110123G-550.D)
8y} bulysiiqelsy

Page 52



MUNICIPALITY OF ROSKOVEC

SOSD
00005 Aujedpdiu

-N|Al 29A0Y
SSS -s0Y ‘NdD

SOSD

Ayjedpiu

-N|Al 290N

SSS 080201 -s0Y ‘Ndd
uoi333j0.d pj1y> 10y sysp) pup sajol ul pabvbua yypis ay} jo sanijiqisuodsai pup syspv} Aj133ds -  aA13r3[qo >y1>ads

Jeaf snoinaud

9U1 J3A0 uonesynuapl
9A130e0.d Bue9s UOIIDR)
-o04d Jo pasu ul ua4p|Iyd
4O JI3quwinu Y3 sA dn 395
swieaj} JO Jaquinu ay |

swi.ioy pass|d

-WO0d dA0Qe 3y} |[e sule)
-u0d uol3d3304d JSpun
u4p[Iy> 104 3|y NdD AI9A3

(Adod piey 4o d1u01329|9)
suolynisul a|qisuodsal
JO Jaquinu ay3 sA paingul
-SIp SW.0} JO Jaquinu 3y |

Me| 3y} Japun
soje|dwa)/swio) bunsixs
JO J9quWINuU Y3 SA panq}
-SIp SWJ0J JO JaquInu 3y |

(s12y30 pue
‘SwDIA/BulsdLel)
JOYSIJ 3@ UJIp|Iyd
‘pariojdxa A|jed
-IWOU023 UaIp|Iyd
‘UaIP|IYD 193435)
uoI1edLIUSPI DAL
->eoud asinbai
jeyy uoidazoud jo
paau ul uaJp|iyd jo
sased bulAyuspl
10} SWed} SIIIAIDS
pue siauped yum
uonesado-0d ul
‘swea} 3|iqow Jo
juswysiiqelss sy

*SUOIIN1IISUL/S|_UOIS

-s9404d Juend|3s
9y} Joj suonebijqo
[eb3] Juenajal Yy
Sse ||om se ‘uon}
->9104d JO pasu ul
sased s,ualp|iyd bul
-}jodai pue uol3ed
-413uapl 1o} uolje}
-U3WNJ0P JO W0y
||e Jo uoisiroid

pue uoleSSAId

Page 53



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SOSD

000'9€ Ayjedpiu
-NIA 29A0Y

SSS -S0Y ‘NdD

SOSD

Ayjedpiunpy
DIA0YSOY
9)el03341Qg
9dueul4

SSS pue Ndd

000051

“S|ENPIAIPUI/SSI|IUIRY/S31)
-JUNWWOD P3J3A0D pue
pa3ab.e} jo Jaquinu ay |

eale ay)
ul san|dey AJUNWWOD
JO Jaquinu ay3 sa sysod

3|qISIA JO JSqWINU 3y

suonnyisul d1gnd

-uou pue o1 qnd jueas|al
JO Jaquwinu Y} sA sysod
9|qISIA JO JaqWInU 3y |

(payebaibbesIp) wayy
ybnouyy payeal saLe
-Jaua( JO Jaquinu ay |

uonesiunw
-Wwod/po0dsuesy/iquiny

uon

-EDJUNWWOD J0) PI3U 3y}
sA ‘(suondudsqgns suoyd
‘spied ‘auoyd) sjoo3 uon
-eJJUNWWOD 3|qe|leAy

‘(paau u1 ua1p|Iyd Jo 439
-winu ‘obeISA0D B3JR) UOI)
-edY13UaP! 3SeD J0) PIdU
9Y1 SA 3|ge|leAe [an) JO
junowe ayj} pue sa|dIYaA
}odsuely Jo Jlaquinu ay |

¢eoe-0coc

¢eoe-0coe

SSS

SSS

soh

-1]12e) AJUNWWOd
pue ‘suoiniisul
31|gnd-uou pue Jj|
-qnd jueasjas e ul
‘uolydejoud jo pasu
ul UaJp|Iyd Jo sased
buipiodal 1oy s19q
-Wwinu 15e3U02 3y}
Jo Bunsod 3|qIsiA

(sueaw
uoljes1IuNWWod
pue 1odsuely bui
-pinoid) uondayoid
paau oym uaIpjiyd
40 sased buiAy
-U3p! 40} $2INIDNIYS
d|qisuodsai ay

40 AyiAoeoud

pue Ayjiqow sy
10}

papaau aseq o1}
-s1bo| ay3 buneas)

Page 54



MUNICIPALITY OF ROSKOVEC

000911
SSS

SSS  009°££6°C

SSS

sainseawl

SOSD pa1uswiajdwi/palinbai jo uoney
uol3d930.d JO PI3U Ul SE PaYIIUSPI

Ayjedpiunpy  uSJp|IYD JO JSGWINU Y3 SA PAjUSW
J3A0XS0Y ‘NdD  -9|dwi pue payelp sddl Jo Jaquinn
spasau

Juondajoid  Adusbiswe Yyam ulap|iyd Jo sased
puesybu  Jousquinu sy} SA pajiodal buiaey
S,uaip|iyd>  Jaye Aj9reIpawiwl asuodsal paAled
uQ, Me7 9yl -3 9ABY OYM U01333304d JO pasu
uole| Ul UIP|IYD JO SIS JO JSquINu Sy |

-s163)| jqedid ‘Buiuuny
-dejueAdjay  pue paysi|qeiss S| 93IAISS JNOY-t¢

000°0%70°S

uol3d304d Jo

pasu ul se psayiuspl pliys
KI3A3 104 (dd]) Sue|d uon
-39)0.d |enpIAIpU| JO} UOI}

020¢C SSS  -eyuswa|dwi pue buiyyeiq

uoiosy04d Jo

pasu ul pjiyd e yum Aouab

ny -J9W? ue 0} puodsal 0}

(4414 SSS  9DIAISS INOY-Z Buipiroid

uona3jo.4d jo pasu ui sased piyd buibeuew ul A>uadYYS aseasnu] - i 3AnI3(qo >ypads

SjuaPN3s Jo
Jaguinu ayy
SA pako|d
-Wwd s1s16
-0|oYydAsd
2Indnans
Ayjedpiunpy
J9A0¥S0Y
Ayjedpiunpy
3y} Jo s9|ny
|eutaiu|

sjooyds

Ayjedipiunw d>an0s0Y
uj sysibojoydAsd pue sis
-}IOM |BID0S JO JaqUINN

S|00YIS Ul 3JIAJ3S [DID0S-0ydAsd 3240juldy - £ aAI}3[qo >y1>ads

Jess [eos-oydAsd
payijenb aseanu|

uonesnp3

020T 0 Ansiuiy

Page 55



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

SSS

0000C

SOSD

suonny
-13SU] PAAJOAU]

Ayjedpiu
-N|A 290X S0Y

suonnysul
a1eAld pue d1gnd ‘queasjal jo Jaq
-winu ay3 sA s3sod Jo Jaquinu ay |

91eand Jo djgnd ‘uon
-ny3sul d|qisuodsal A1ons
ul UJp|IYd 1suiebe 2dU3|oIA
30dai 03 suoiNIASul Y}

610  SSS o suonebijqo ay3 bupsod

(sa31A13G UOI}D3)

-04d P[IYD pue) SaJIAISS 34D [RIDOS UO Uoljew iojul A} uNwiWwod pue [eUOIIN}ISUI 3seadU] - § dAII3[qo dydads

SSS

SSS

000'SLE

009'LL¥

L uonoaloid
pue syybu
s,uaJp|iyd

uo, meq eyl
9210 Ul Uol3e|
-s169] Juens|ay

SOSD

Ayjedpiunpyy
D3A0YSOY ‘NdD

(e1geordde y1) sopinoad

921AJ9S d1jgnd-uou pue d1gnd siy}
yum sjuswaaibe Jo Jaquuinu sy
DDINIDS

SIY} JO Pa3U UJ S3SED JO Jaquinu
SA PassaIppe $3sed JO JIaquinN
921AJ3S SIY3 buisn

passaippe Sased Jo Jaquinu 3y |

Mme|
Aq K10repuew si uonedidiied Jiayy
2Jaym ‘ased a3} abeuew 03 p|ay
sbunssw Jo Jsquinu sy} sA uoned
-1>11ed Ajiwey pue pjiyd> yum sbut
-}93W PaUSWNIOP JO Jaquinu sy
yoeoudde siyy buisn

dn pamoj|o} sased jo Jaquinu sy

(-9dudsqe 419y} Ul S19
-pinoad 901A13s 31eAId YUM
sjuswaalbe ybnoiyy Jo
‘SOSD dA13eI9d0-0D ‘S3I3UD
Ayunwwod s1gnd jo s29
-Aojdwis ybnouyy) uoi3ds}
-04d Jo pasu ul pj1yd K19Ad
03 buij@sunod |esibojoyd
-Asd |enpialpul Buipinold

¢coc sOSO
-0¢0¢ SSS

(2anso|> 03 bunodai

/UOI13RIL1IUIPI WOJ)) SS9

-04d Juswsbeuew ased ay3

20T Jo da3s yoea ui saljiwey) pue
-0Z0C  SSS ua1p|iyd Jo uolzedidiyied

Page 56



MUNICIPALITY OF ROSKOVEC

eaJe By} Ul SUdZ
-1312/UBJp|Iyd/siualed jo Jaquinu
3y3 0} paiedwod paInqguIsip sje
-1J9)}eW UOI}_WIOJUI JO JOqWINU Y|
‘me|

3y} JopuUn Jaquinu 419y} 03 paied
-W0D $24NYD0.Iq SY3 Ul PAAJOAUL
uoi3da30.d 1oy S3ybL UBIP|IYD pue
san1oyIne |gisuodsal ‘sadIAIDS
M3U pue BunsIxs Jo Jaquinu sy
paInquisip pue padnpoud sje
-1J9}eW UOoI}_WIO)UI JO JAqUINU Y|

SOSD

000009 Ayjediu

SSS -N|Al D9A0XSOY
BaJe BY] Ul SUSZIND/UDIP

-1y /syuased jo Jaquinu sy} sA buj
-jedidipied suaziyd jo Jaquinu sy
"UOoIIN}IISUl AI9AS Ul UOI}DD)

-0l1d PJIYD/SDIIAISS 24eD) |eID0S 10}
d|qisuodsai seakojdwa Jo Jaquinu
9y1 SA AuAnde A1aAs ul buiedidn
-1ed saakojdwa jo Jaquinu sy
eaJe 9y} ul uondayoud

P[1Yd 10} suoiniisul o1jgnd-uou
Ayjedpiu  puedlgnd jo Joqwinu ay3 sA buned

-NIA 29A0%SOY  -Id1ied suolINHISU JO JSquunu By

SOSD

SSS 000°0St

pajepdn si 31 pue ualpjiyd jo uon
->930.4d 3y} 40} uoIIN}IISUl B|gisuods
-3 K19/ JO D}ISGIM 3y} UO paysl|
-qnd s1 uone|siba| uopdaloid pliyd

000°LS Ayjedpdiu
SSS -N|A 29A0XS0Y

ceoe
-61L0¢C SSS

suon
|3u.

-Isu|

o|qls

-uods

70T -9y
-610¢ SSS

suon
-n}

-l3su|

9|qls

-uods

610¢C -9Y
SSS

(919 's0SD

JUBAS|J pUE ‘SUOIINYIISUL Jf|
-gnd ‘sasiwaud o1jqnd ‘sny.
‘Ayjedidiunw ay3 ul) uoidL}
-04d 1oy s3yb1 UBIP[IYD pue
S9IIAIDS 10} SIYDBL SUSZIID
pue 3|qisuodsal sajjioyine
‘uolydeoid pliyd pue ased
|BID0S 10} S9DIAIDS MU

pue BuilsIxa uo sainyd

-01q SAI}_WIO}UI JO UOI}
-nNquasIp pue uonesedald

019
sanljiqisuodsal Jueas|al
pue saj3oyIne a|qisuods
-3 ‘uonda304d 10y S3YbU
UaJp|IYyd ‘S9IAISS 10§ SIYbU
,SUSZ1Id ‘uoidA0Id PIIYD
pue S921AISS 2JeD |e|D0s
M3U pue BunsIxs JO swidl
ul ‘AJlunwwod a3y} Yum pue
("33 ‘ad110d ‘Y3jesy ‘uonyed
-NP3) SUOIINHISUI JURAS|DI
UM SS1IAIIDE SAIJRWIOU|

219 ‘uondajoud pliyd
loj sauljpeap ‘sainpadoid A|
-|e1>adsa ‘(suoinysul |edo|

pue [esuad) Ayjeddiunw
9U} JO 9}ISgaM 3] UO pue
uondaz0id pjiyd 10j uonny
-Isul 3|qisuodsas A19AS Jo
91IS0M 9y} UO uone|sIba)
uolpaz0.d piyd parepdn
40 u0o13123s e bulysijgelsy

Page 57



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

101235
jJusw
-abeuey
129/04d
SSS

101095
jusw
-abeuepy
129/01d

SSS

SSS

SHSdI
SSS

SOSD

101

-29S Juswabe
-uew 303foid

SSS

SOIMALL

-Je JO s010Yd
sjued

000'009'€  -1PnJed Joisi

SOSD

Ayjeddiu

-NJA 29A0YS0Y

000°000°L  ‘wouj spioday
siouypied ol
-gqnd-uou pue
d1gnd |ed07
9210} Ul Uohje|
s163] JueAs|oy

000081

uonej
-s1b3] 9|qedid

000°081 -de juens|ay

s99L0|dwa/SuUoIIN}IISUl JUBAS|DI

40 Jaquinu 3y} ‘sA saakojdwia/suorny
-nynsul buiyedidiyied jo Jsquinu sy
'SUSZI}ID JO J2QWINU dY3 SA SS1}IAIIDE Ul
bunedidiied susziid Jo Jsquinu sy

sauePYaU(] JO JISqUINN
uolsPaQ |1PUNo) Ayjedpiuniy
(91geo1dde j1) 3uswindop JuswaIbY
92IAIIS SIY} JO pasu

ul Sa1143p|2 JO Jaguwinu ay3 03 pased
-woD [e0ob SIY} 0} Pa1LDIPIP SDIIN0SAY
sjuswalinbal

ME| 33 SA Je1s K1eidyauaq Jo JaquinN
sjusawalinbais me| ay3 SA paysi|qeisa
sawuwelboid pue sa110633ed 3IAISS
9DINIDS

SIY1 JO paau uj AUap|2 3y} Jo J1aq

-WiNU 3y} SA SaleDYaUI( JO JSqWInN

JusWwnNd0p |00030.d

uoisia| [1PUNo) Ayjeddiuniy
$3|NJ |eussu|

s1yb11 219Y) pue A|49p[@ 3y} JO uoIIB}0I{ :S dAIIA[qO dibdjens

101
-39G Jusw
-abeuepy

70t 123(01d
-610T SSS

10}
-29G JusW
-abeuepy

zeot 123(01d
-020¢ SSS

101
-39S JUsw
-abeuew

123f0id

610C SSS

610C
a)doad Aj1ap|3 a|qesau|nA 1oy a.nud) Aeq e bulysijqeisy - | aAnR3(qo >ypads

siouoQ

san

-lUNWWOD [ed0|
10} sa131AIOR
|euonewlou|

(919ed1dde

J1 ‘sisuled
U39M13Q JUsW
-9albe uoness
-do-0> buiubis)
Al49p|@ ay3 01
243ua) Ajunwi
-wo) |eos
93 Jo sasiwaid
ay11depy

2J1UdD)

91 JO 5|0D0)
-04d [euonesd
-do ay3 a1easd

[opow 1da5uod
911U 3y} Jo
uondope pue
juawdojeAsQ

Page 58



MUNICIPALITY OF ROSKOVEC

Bupjew

-uoIsPap

ul sjued
-1p1Jed (p4e0Q JIAD Y3}
SAIDe JO  ul syuedidinied oAl
JaquinN  -de pue ‘saiouiw

pieoq uendA63 pue

yinoA e ew oy JO SaAe)}

101 bunessd -ussaidal ‘uswom

-39S Jusawabe J10j syuswi ‘3|doad bunok
-uew 123(oid 000'4t0°L -n>oQ Jo Jaquinu ay |

(sdnoub
d|gelaulnA ‘A4ap|a 9y
‘sanuoulw uendAb3

SOSD pue ewoy ‘Uswom

‘SaAI}RIUSSDIdDI MBU)

10)29§ Buryew-uoisap ul

20T juswiabe  Buneddipied suszid
-0707  -uep 13foid J0 pieog ysljqeis3

sassaro.d bupjpw-uoisidap

[pdpiunw ui sdnoab payabip) jo uonpdidiyipd pup sUOIID)INSUOD 104 SWISIUDYIIW YsI|qD)IsT - aA1d3[qo dyidads

92In0s saul| $10)
(11v) Bunueuly ejeq -pead | -dejueasjay

sdnoab pajab.e) jo uonedidinied pue 3>uapiAd uo
paseq sa31AJ3S [eI1D0S Jo pIay 3y} ul Buiuue|d pue bupjew-uoispap ‘bupjewsdijod anoidw] - 9 aandafqo >1633e13s

Page 59



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

VIl. Implementation Strategy

Coordination

The SSS will establish a working group which will co-ordinate the implementation
of measures and report on the Social Inclusion Action Plan. SSS is also responsible
for the implementation of the Social Inclusion Action Plan

Monitoring and evaluation

The purpose of monitoring and evaluation is to ensure that the Social Inclusion
Action Plan of Roskovec Municipality is being implemented under specific
deadlines and goals and to check compliance of the standards set with those
being implemented in reality.

Responsibility for monitoring

The main unit responsible for monitoring the Social Inclusion Action Plan in
Roskovec Municipality will be the sector/directorate of social services. Other
actors to be included in monitoring, according to specific activities, include
the other municipal directorates/sectors, as well as all the stakeholders with
monitoring capacities for the Social Inclusion Action Plan.

Monitoring results on the progress with the implementation of the targets
and measures of this plan will be periodically presented and will be part of the
discussions of the management structures, the Municipal Council and other local
partners.

The Social Service Sector will be responsible for monitoring the implementation
of the Social Plan, collecting data, and identifying gaps in the information
needed. The SSS will also have a co-ordination role and will be responsible for
producing annual progress reports. In terms of monitoring and co-ordination, the
plan envisions activities to improve the Data System, the drafting of standardised
reporting, monitoring, and evaluation instruments, as well as improving
information exchange with the regional and central structures, as well as with
the CSOs.

The SSS is also responsible for conducting a full mapping of services in the
municipal territory, including a mapping of all actors who are potential allies. The
SSS shall periodically update the map by gradually introducing all new services
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created in line with the commitments of the Social Plan and the legislation in
force. The service mapping exercise serves to assess the service coverage in the
municipal territory, enables planning of human and financial resources to support
such services, and also assesses whether their provision is sustainable, informing
decisionmakers in a timely manner about the relevant measures accordingly.

How is monitoring being performed?

Monitoring is the ongoing process of collecting data and measuring progress
against achieving strategic and specific goals of this Social Inclusion Action
Plan. Monitoring ensures the systematic collection of data regarding the
implementation of this plan to ensure continued improvement. Monitoring
and evaluation are a critical part of good programme management and
accountability. Through monitoring, implementers and responsible actors for this
plan make sure that the activities being carried out are in line with those planned
and are carried out within specific deadlines. Also, monitoring includes taking
corrective measures where there are deviations, as well as enabling anticipation
of difficulties before they occur. Monitoring is conducted in monthly, quarterly,
bi-annual, and annual intervals and requires information from three main areas:

« Inputs: resources used to implement the plan, including staff, finances,
materials, and time;

«  Processes: the number of activities using human and financial resources to
achieve the expected results of the plan;

«  Output/products/services: the immediate results obtained through the
implementation of tasks.

Monitoring deadlines will be set by the responsible unit depending on the
duration of every activity. Short-term activities will be monitored on a quarterly
basis.

Evaluation

Unlike monitoring, which forsees that data are periodically collected and used
to measure progress, the evaluation is a detailed analysis of the plan aimed at
revising the plan's achievements against planned expectations and using the
experience gained to improve the drafting of plans in the future. The evaluation
focuses on results, considering input (sources); the results regarding costs; the
process used to achieve results; general relevance; impact; and sustainability. The

Page 61



ACTION PLAN ON SOCIAL INCLUSION 2019-2022

evaluation identifies the effects and impact of the plan's performance by focusing
on the analysis of progress towards achieving targets.

Reporting

The report on the implementation of the Social Inclusion Action Plan will be
drafted on the basis of annual reports by the responsible entity.

Page 62



MUNICIPALITY OF ROSKOVEC

VIll. Financial resources

This chapter addresses briefly the financial resources needed for the
implementation of the “Social Inclusion Action Plan 2019-2022" for Roskovec
municipality.

The costoftheaction planwasbased oninformation provided by the Social Services
Directorate and the municipal budget directorate. A combined methodology was
used for costing the action plan, as the plan includes several sectors. The main
methodology used is activity-based costing. The costing was done based on the
cost of each activity reflected in the action plan. In calculating total expenditures,
the length of the measure, the number of tasks to be realised, and the number
of beneficiaries for certain activities, were taken into consideration. For some
activities, which were involved in the medium-term budget, expenditures were
reflected according to the mid-term budget planning. In some cases, an analogy
assessment was also used, which considers the expenses made for similar
activities. The cost of the action plan was also based on the practice of budget
planning and the methodology of drafting the mid-term budget.

The total cost estimated for the implementation of the measures, out of all
resources of funding, is about 190 million ALL or approximately EUR 1.5 million.®
The funding forecast for the period 2019-2022 was made considering the mid-
term budget limit (mid-term budget planning for 2020-2022). Financial resources
from the state budget cover about 33.7% of the cost of the action plan, i.e., about
ALL 63.9 million. While resources of funding committed by the municipality cover
10.9% of the cost of the action plan, or ALL 20.7 million.

Table 11 presents the budget in years according to strategic goals. 80.8% of
expenditures are needed for Strategic Goal 2 “Mitigate poverty and promote
employment”.

6  Exchangerate 1 Euro =125 ALL
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Table 12 presents expenditures according to sources of financing and the financial
gap for each of the specific targets. The financial gap is 54.3%. Most of the financial
gap is related to Objective 2, including social housing projects. About 69.9 % is
the amount needed for social housing projects. The municipality has benefitted
from the state housing budget funds and will continue to apply for these funds
in the future. The rest of the financial gap is foreseen to be covered by different
donors and civil society organisations. The financial gap is mainly related with
the complementary activities such as: local awareness campaigns, information
materials production, capacity growth programmes, and training.
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IX. Annexes

IX.1 Methods and techniques for collection of primary data
with community participation.

Focus-group discussions

Organisation of focus groups is recommended if additional information is needed
by members of the community (mainly homogenous, but under-represented
groups, such as women, young men, etc.). A focus group is recommended to be
held with 8 to 15 participants. The facilitator presents the context in which the
focus group is organised, its purpose, and the way the data generated through the
focus group will be used. It later facilitates group discussion, showing caution not
to lead the conversation and to include as many participants in the discussions as
possible. Concrete steps include:

« Inviting participants from underrepresented groups in designing data
collection methods.

« Introducing the group to similar questions to those of the Matrix;

«  Register all the answers anonymously and send them to the relevant experts.

Cause flow analysis

This method can be used in a large group or once in smaller groups and then
agreed to be used in the large group. The facilitator shall invite the participants to
discuss and draw diagrams of the causes leading to certain situations/problems.
This exercise serves very well to explore community perceptions of the causes of
the problems and the reasons why they persist.

The problem tree is a technique that can facilitate this process. It presents the
causes of the problem in a visual and summarised manner as the roots of the tree;
the problem being analysed as the trunk; and the consequences, or its effects, as
the leaves and the fruit of the tree.
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Core Problem

Figure 6. The problem tree

The problem matrix

Building the matrix of stakeholders is an exercise, which can be used both with the
members of the community and in meetings with representatives of institutions.
It aims at identifying the key issues for any area of interest, and the specific needs
of the community, the obstacles faced, the responsible actors, and the possibility
of addressing the respective problems/need.

The exercise can be facilitated by the local facilitator with the large group or could
be done in smaller groups before it is agreed upon in the large group. A second
option is that the facilitator invites the group to be divided into several smaller
groups (a suggested division could be based on their interests or what they
represent) and each group appoints a facilitator and representative for the work.
At the end of the process, each group summarises its discussions on a flipchart,
using a table like the one illustrated below.

The main facilitator, having heard the presentations of the tables from each
small group, asks the large group to discuss them and agree on a summary table
approved as final by the entire group. This process helps to build a consensus
regarding all the elements that the table contains.
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IX.2 List of consulted documents

National Action Plan For Disabled Persons 2016-2020, Ministry of Social Welfare
and Youth, 2016 https://www.al.undp.org/content/dam/albania/docs/PAK%20
shqip.pFinance Directorate

National Strategy for Social Protection 2015-2020, Ministry of Social Welfare and
Youth, 2015 http://shendetesia.gov.al/wp-content/uploads/2018/06/Strategjia_
Kombetare_per_Mbrojtjen_Sociale_2015-2020.pFinance Directorate.

Cross-Sectorial Strategy for Decentralisation and Local Governance 2015-2020,
Council of Ministers: Minister for local affairs, 2015 https://www.bpe.al/sites/
default/files/publications/Strategjia-ndersektoriale-per-decentralizimin-dhe-
geverisjen-vendore.pFinance Directorate

National Strategy for Gender Equality and its Action Plan 2016-2020. Ministry of
Social Welfare and Youth, 2016 https://www.un.org.al/sites/default/files/SKGJB-
AL-web.pFinance Directorate

National Action Plan for Youth 2015-2020, Ministry of Education, Sports and Youth,
2015, https://arsimi.gov.al/plani-kombetar-i-veprimit-per-rinine-2015-2020/

Strategy for Development of Pre-University Education, 2014 http://arsimi.gov.al/
strategjia-e-zhvillimit-te-arsimit-parauniversitar-2014-2020/

National Agenda for Children's Rights 2017-2020. Ministry of Social Welfare

and Youth, 2017 https://childhub.org/en/system/tFinance Directorate/library/
attachments/agjenda-kombetare-per-te-drejtat-e-femijeve_0.pFinance Director
ate?file=1%26type=node%26id=27392

Law no. 115/2014, dated 31.7.2014 “On the administrative-territorial division of
local government units in the Republic of Albania”

Law no. 139/2015 “On local self-government".

Law no. 18/2017 “On child's rights and protection”.

Law no. 163/2014, “On the Order of social workers in the Republic of Albania”.
Law no. 121/2016 “On Social Care Services in the Republic of Albania"

Law no. 40/2016 “On the Order of Psychologists in the Republic of Albania”

Council of Ministers' Decision No. 111, 23.2.2018 “On the creation and
functioning of the Social Fund”

Council of Ministers' decision no. 518, dated 4.9.2018 “On community and
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residential social care services, eligibility criteria, and procedures, and the
amount of personal expenditures for the beneficiaries of the organised service”.

Council of Ministers' decision no. 578, dated 3.10.2018 “On the referral
procedures and case management, drafting and content of the individual
protection plan, financing expenditures for its implementation, as well as on
implementing the protection measures”.

Minister of Health and Social Protection Instruction No. 689, dated 2.10.2018
date “On the level of expenditure quotas, in residential and community public
institutions of social care”.

Guideline: Tools for the planning social care services, ESA&UNICEF, 2016.
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IX.3 Institutional Working Group, Municipality of Roskovec

Everina Tafa

Selman Cepele
Arben Dukaj

Eralda Duraj

Elis Apostoli

Rakip Hazizaj

Asgeri Ruko

Makelian Haxhiaj
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Director of Social Projects and EU
coordination

Director of Finance and Economy

Head of Sector on Implementation of
Invesments

Head of Educational Sector

Head of Social Services Sector

Director of Territorial Planning and
Development

Director of Agriculture and Rural
Development

Community Services Worker
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MUNICIPALITY OF ROSKOVEC

Decision of Municipal Council of Roskovec
(in original Albanian language)

¥

REPUBLIKA E SHQIPERISE
BASHKIA ROSKOVEC
KESHILLI BASHKIAK

Nr.Z&Z‘ Prot. Roskovec,me &’_,QSZOI 9

VENDIM
NRLT pati/F OS 2019
PER

MIRATIMIN E PLANIT SOCIAL Tii BASHKISE ROSKOVEC 2019- 2022

Neé mbeshtetje t¢ Ligjit Nr.139/2015 “Per Vetgeverisjen Vendore”, Ligji nr. 121/2016
“Pér shérbimet e kujdesit shogéror né Republikén e Shqipérisé” | ligji nr.9355 date
10.03.2005  ndryshuar me ligiin Nr.9602 date 28.07.2006,ligjin  Nr.10252 date
11.03.2010,ligjin Nr.25/2013,Ligjin Nr.47/2014,ligjin Nr.44/2016 “Per Ndihmen dhe
Sherbimet Shogerore”,ligji nr.18/2017 “Per te drejtat dhe mbrojtien e JSemijes ' Keshilli i
Bashkise,

VENDOSI :

-Miratimin e Planit Social te Bashkise Roskovec 2019-2022.

Plani i Sherbimeve Sociale i Bashkise Roskovec 2019-2022 eshte nje dokument
politikash specifike per grupet dhe komunitetet ¢ targetuara ne territorin e Bashkise,ne
perputhje te plote me Strategjine e Mbrojtjes Sociale dhe Strategjine Kombetare per
Zhvillim dhe Integrim.

Bashkengjitur Plani Social i Bashkise Roskovec 2019 — 2022.
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