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l. Introduction

The reform of decentralisation and local governance and territorial administrative
reform presented challenges for the new municipalities in sustainable
development and good governance. Some of the challenges include the need
to improve strategic planning, strengthen the administrative and professional
capacities of the public administration, improve the quality of services, increase
civic participation, and involve all the communities in the decision-making
process of local government, as well as monitor the implementation of policies
and programmes at the regional and local level on the basis of the principle of
non-discrimination and civic engagement.

Local governance is the entirety of processes, institutions, norms, and traditions
through which public policy decisions are adopted and implemented. It is the
result of interactions and relations between different sectors and actors (both
the government and the municipality as part of the public sector, the private
sector, and civil society) within a specific context and political and social system.’
Local governance needs to be characterised by good governance, which includes
the capacity of governance to efficiently manage its resources and implement
adequate policies, as well as the existence of democratic control over the
authorities.?

Local development plans are used by the municipalities to improve some aspects
of local governance in implementing development policies based on needs
assessments, enabling a priority-based distribution of resources, allowing for the
identification of the financial gap, so they can negotiate with other stakeholders
and donor agencies to support development projects at the local level, as well
as to allow for the regular monitoring of the implementation of measures and
activities.

The Local Plan for the Integration of Roma and Egyptian Minorities for the
Municipality of Pogradec is a progressive development of the National Plan
for the Integration of Roma and Egyptians, 2016-2020, to address measures to
facilitate the integration and development of marginalised minorities, following
the political commitment of the Mayor and the Municipality Council, in a spirit
of co-operation with the joint EU/CoE ROMACTED Programme “Promoting good
governance and Roma empowerment at local level”.

1 Roadmap to measure Local Governance
2 Good governance (World Bank)
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The main principles of the Local Plan for the Integration of the Roma and
Egyptian Minorities is guided by: (i) promotion of social inclusion; (ii) response to
difficult social and economic situations and emergencies for Roma and Egyptian
minorities; (iii) respect for distinctions between the Roma and Egyptian minorities;
(iv) inclusion of communities in identifying needs and designing measures; (v)
strengthening co-operation and co-ordination among the stakeholders, the
municipality and central institutions, civil society organisations, activists, and
community action groups.

The measures have been grouped into 6 priority areas: civil registration, education,
employment and capacity building, health, housing and urban integration, and
social protection.

Page 10
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Il. Legal and policy framework

The legal framework guaranteeing respect for minority rights in Albania is based
on the Constitution of the Republic of Albania, international conventions and
laws, including: Universal Declaration of Human Rights (United Nations, 1948%),
International Covenant on Civil and Political Rights (1966), ratified in 1991, the
International Covenant for Economic, Social, and Cultural Rights 1976 (1991),
the European Convention for Human Rights and Fundamental Freedoms of the
Council of Europe and the Framework Convention for the Protection of National
Minorities*(CoE), the Convention on the Elimination of All Forms of Discrimination
against Women, 1980 (1996), the Employment Promotion and Protection against
Unemployment Convention (No.168 of ILO), 1988 (2006), the Convention Against
Discrimination in Education (1960), the CoE Convention on Protection of Children
against Sexual Exploitation and Abuse (Law No. 10071/2009) etc.

The approval and ratification of international conventions after the ‘90s led to the
Albanian government drafting and adopting primary and secondary laws and
other policies,® which created a more favorable environment for the integration
of minorities in the country. On the other hand, the European integration process,
which does not only represent an opportunity for the country, but also a challenge
in terms of implementation of structural reforms towards the EU member status,
contributes to moving integration processes for minorities forward.

The National Strategy for Development and Integration (NSDI) 2015-2020,
and sectoral policies, namely the National Strategy for Employment and Skills
(NSES) and the Strategy for Social Protection focus on (i) improving social
inclusion and access to basic services for marginalised persons and groups; (ii)
offering specialised programmes to facilitate access to the labor market and
increasing employment opportunities (iii) offering opportunities for attending

Approved in 1955

Law No. 8496 / 1999

Specific laws contributing directly or indirectly include: Law on People’s Advocate (8454/1999),
Law on the Protection of Personal Data (9887/2008), Law on Gender Equality (9970/2008),
Electoral Code (2008), the Law on Legal Aid (10039/2008), the Law on Protection from all forms
of Discrimination (2010), the Law on the Rights and Protection of Minorities, as amended (Law
No. 96/2017), Decision of Council of Ministers on the Education of Minority Communities in their
Mother Tongue, as amended, the Law on Social Housing (Law No. 22/2018), etc. Similarly, there are
a serious of decisions of the Council of Ministers and policy documents, including: Decision of the
Council of Ministers on the Organisation and Functioning of the State Committee for Minorities,
as amended (DCM 726/12 December 2018), the National Plan for the Stabilisation Association
Agreement, as amended, the National Strategy for Improving the Living Conditions of Roma
Community, the National Action Plan (NAP), and the Roma Inclusion Decade 2010 - 2015, NAP for
the Integration of Roma and Egyptian Communities, 2016-2020.

wuhWw
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the mandatory and secondary education for people who have reached the age of
mandatory education, but have not completed it, (iv) Coverage of psychological
services, especially in schools where there are Roma and Egyptian students who
are at risk of dropping out, (v) Facilitating access to health services for vulnerable
groups by providing public health services, specific health care and information
packages, as well as specific programmes on access to the health system,
providing support for social workers and appropriate health services, (vi) Creating
integrated service systems at the regional/local level by the care standards for all
vulnerable groups by improving national and local mechanisms for identifying
and assessing needs for social care services in line with the standard operational
procedures, and harmonising the Albanian legislation with the international
requirements.

The measures of the National Action Plan (NAP) for Integration of the Roma
and Egyptian communities (2016-2020) have been designed under six priority
areas: civil registration, education, intercultural dialogue, employment and
skill development, health care, housing, and urban integration, as well as
social insurance. Protection of human rights, including Roma, and the anti-
discrimination policies represent one of the five key priorities for Albania’s
integration in the European Union.

The main principles of the NAP for the Integration of Roma and Egyptians are:
(i) promotion of social inclusion; (ii) measures for responding to emergency
situations; (iii) respect for distinctions between and within these communities,
(iv) guaranteeing inclusions of these communities in designing, implementing,
and monitoring public policies, and (v) encouraging cooperation among the
stakeholders (central and local government, civil society organisations, and
communities).

The National Cross-Sectoral Decentralisation and Local Governance Strategy
(2015-2020), the Territorial Administrative Reform (2015), the Law on Local
Self-governance® and the Law on the Management of Local Public Finances’
created the basis and the ground for the reform efforts of local governments
and for the administrative reorganisation of the municipalities based on the
new territorial configuration. The strategic goals are related to: (i) increasing the
efficiency of local government structures, (i) strengthening local finances and
fiscal decentralisation, (iii) sustainable local economic development, and (iv)
good governance at the local level. Other key laws also include Law No. 119/2014

on the Right to Public Information, and Law No. 146/2014 on Notification and

6  Law No. 139/2015 on Local Self-Governance
7  Law 68/2017 On Local Finances
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Public Consultation. With the transfer of several functions from the government
to the local government in 2016, municipalities’ competencies in terms of social
inclusion have increased.®

In Albania, good governance is about responsible development of public issues
and management of public resources, which are a part of the 12 Principles of
Good Governance® of the Council of Europe. These 12 principles are part of the
Strategy for Good Governance and Innovation, adopted by the Council of Europe’s
Committee of Ministers in 2008. They cover issues such as ethical behavior, rule
of law, efficiency and effectiveness, transparency, sound financial management,
and accountability.

In Albania, the Council of Europe’s' activities focus primarily on tackling the
obstacles that keep minority rights in place, despite progress made in relation to
legal commitments. The aim of the Council of Europe'’ concerning the protection
of national minorities is the achievement of a stronger unity among its members,
with a view to applying the principles and ideals that represent their shared
heritage, considering preserving and further exercising of fundamental human
rights and freedoms as one of the methods for achieving that goal. Based on
these considerations, the Committee of Ministers of the Council of Europe has
adopted the “Strasbourg Declaration”,? which aims to strengthen and promote
the effective participation of Roma minorities in the social, political, and civil
life, including the active participation of these minorities in the decision-making
and social inclusion processes. The project “Strengthening of Local Government
Structures” implemented by the Council of Europe Office in Tirana during three
phases 2014-2019, has provided support and expertise in terms of strengthening
local administration capacities, and of central institutions such as the Department
of Public Administration, ASPA, etc.

One of the activities of the ROMACTED Programme, which builds on ROMED 2
and ROMACT programmes, relates to drafting local Joint Action Plans in seven
selected™ municipalities following 4 key steps: Preparing the process; assessing
needs and prioritising; adopting a Joint Action Plan; and its funding and
project implementation. These steps, their implementation and outputs for the
Municipality of Elbasan are presented in the following sections of the document.

8  Note: This function has not been fully transferred to local government.

9 12 Principles of Good Governance and the European Ethics of Perfect Governance (ELoGE)
10 Article 4.2.4 Roma and Egyptians

11 Framework Convention on Protection of National Minorities

12 Strasbourg Declaration on Roma

13 Municipalities of Elbasan, Fier, Vlora, Korca, Pérmet, Pogradec and Roskovec
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lll. ROMACTED methodology,
process, and actors involved

The methodology and the process of drafting this action plan is designed and
implemented in a comprehensive and inclusive spirit. This was enabled by
ensuring that every effort taken in this framework is led by the principles of
empowerment, participation, and integration. In working with communities/
minoritiesin general,and with Roma and Egyptian (R&E) communitiesin particular,
itis believed that empowerment or the opportunity for individual empowerment
is essential to empowering and integrating the entire community/minority. In
this light, addressing the needs and problems through an integration model,
where people’s lives and their needs are considered, assessed and supported by
a multidisciplinary and multi-level perspective, have been the foundation of our
approach.

Changes, improvements, and achievements can be sustainable only by such
strategies, where an integrated approach means a need for co-ordination and
synergies in areas such as education, employment, healthcare, housing, and social
services. For sustainable achievements, participatory processes were encouraged
and applied throughout the efforts taken. The participation of communities in
all processes makes them not only more open, transparent, and interactive, but
increases their chance of success and makes the results coming from them more
acceptable and applicable to targeted communities. The participation of Roma
and Egyptian representatives in every step of drafting this plan ensured, among
others, that the data and evidence collected to feed the drafting process were
updated and appropriate. They further strengthened the feeling of ownership
and accountability for the plan and its implementation. Thus, the process for
drafting the Local Plan for the Integration of Roma and Egyptian Minorities went
through four key steps, summarised in the table below:
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Table1 . The steps of the drafting process for the Local Plan for the Integration of
Roma and Egyptian Minorities, 2019

Step 1. Preparing the process Step 2: Assessing needs and prioritising

Tasks accomplished: The assessment of the community needs

a) Identification of stakeholders - Went through the following:
answering questions like "Who a) Data collection - sources of data were

is going to be involved?” Why? identified, as well as the techniques to
What contribution would they be applied for collecting them, and the
make?” respective indicators.

b) Guaranteeing political b) Identification and priority setting
commitment - enabled among problems and needs, with the
the identification of community participating in the process,
stakeholders who are willing where problems and needs were
and committed to ensuring identified, and priorities were set in
the implementation of the addressing them, given the restrictive
process. resources and time.

¢) Establishment of working c) Assessment of institutional capacities
groups and subgroups and - answering questions like "Who can
proving them with technical do what to address the identified
support in drafting the plan. problems/needs?".

Step 3: Adopting a Joint Action Step 4: Funding and project

Plan implementation

The third step enabled the The fourth step paved the path toward a

drafting and approval of a joint feasible plan, including its financing and

action plan, reflecting on and monitoring. The following questions were
addressing the following: answered during this step:

a) Reflection - What do we know @) What % of the Local Plan shall be
about needs assessment and financed by the budget of the Local
priority-setting? Government Unit? Is there any funding

expected from the state budget?

b) What do we want to achieve?
What changes do we want to
bring?

Donors?

b) Is there a financial gap? What are the

potential resources for financing new
c) How? - short-term and projects?

midterm activities. c) What % of Local Plan expenditures are

d) Integration of Roma issues planned in the PBA in 2019-2021?

in the IoFaI plan - How? d) Do we have any new activities/
Integration as part of the projects? What % of our expenses do

whole process. Social Plans. they represent? How is their funding

e) Activities/interventions/ planned?
concrete projects - What? e) Is the financial gap part of additional
Who? When? budget requirements and negotiations

with various donors?
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A guideline was drafted and applied for collecting primary and secondary data
in order to assess the needs and inform the decision-making processes regarding
the plan through data and evidence. They included various sources, summarised
in the illustrative scheme below.

Primary Secondary

sources sources

Questionnaire/

. ' Publications
interview/focus
group
Governmental
_ reports
Observation
. Official
Photos/Videos documents

Figurel. Primary and secondary sources of the data used

Thus, in collecting priority data through participatory techniques, mapping
of needs and resources was one of the techniques used, as well as individual
interviews and focus groups (accompanied by field visits and observations), and
exercises aiming to understand problems such as “Problem matrix”and “Problem
tree”. Priority data were also collected by the municipality, especially with regard
to its capacity for the implementation of the plan.

Firstly, a workshop was held with local facilitators and the members of the
Institutional Working Group work on the 22nd of February 2019, in Tirana, and
a further meeting with the Institutional Working Group and the public officers
of the municipality on February 28, 2019, as well as a meeting with the Roma
community, and the Community Action Group on February 28, 2019 in order
to understand the depth of the situation more concretely in the municipality of
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Pogradec, identify issues most critical to the Roma and Egyptian minorities, and to
prioritise the required responsive measures. Several data collection instruments
were used, such as ‘analysis of cause flow, the problem tree, and the mapping
of needs, as well as questionnaires for assessment of the Municipality capacity
and those of other institutions relevant to vital public services for both Roma
and Egyptian minorities. In addition, the data collection process and drafting of
the situational analysis included focus group discussions with the specialists of
social services and budget planning, but also consultations with the strategic
documents approved by the Municipality, such as the development plans, the
General Action Plan, the budget for 2019, and the mid-term budget plan.
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Table2: Problems and the need for change, CAG focus group in the Municipality of

Pogradec
o  There are members of the o  Employment of newly University-

community without ID cards.
o Delays with scholarships for
vocational schools o
o Lack of scholarships for Roma o

graduated young people to be
seen as priority by the Municipality
Opening foreign language courses
Increasing number of employees

free schoolbooks o Commitment and involvement
o Roma conditions in Kabashi of Roma and Egyptian youth in
and Guri i Kuq areas the municipal decision-making
o Undeveloped urban processes
infrastructure in Roma o Offering scholarships for Roma
settlements and Egyptian youth studying in
o Roma families excluded from Pogradec and other cities
the Economic Assistance o Reconstruction of schools with
Scheme high concentration of Roma
o Lack of a youth center and Egyptian students and
o Health services do not cover construction of gyms in schools
community needs where are missing.
o High unemployment of the o Plan and support youth activities.
members of both minorities o  Support non-profit local
organisations with projects,
prioritising Roma and Egyptian
minorities.
o Support of talented Roma and

and Egyptian students in
general schools and lack of
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IV. Local Situational Analysis

4.1 Context

The Municipality of Pogradecis partof the KorcaRegion.The Pogradec municipality,
after the administrative and territorial reform (2015), had a population of 61,530
inhabitants™, while according to the Civil Registry, the population is estimated at
the level of 91,236 people. The new municipality has an area of 548.77 km?. The
Pogradec municipality following the reform, consists of 8 administrative units:
Pogradec, Udénisht, Bucimas, Cérravé, Dardhas, Trebinjé, Proptisht and Velcan.
The Tirana-Korca national road passes in the municipality of Pogradec, part of the
corridor VIlI, the new Qafe Thana-Qafe Plloce connection road, and the Pogradec-
Elbasan railway line. Two customs points are located on its territory bordering the
Republic of North Macedonia.

The poverty indicators of Korca Region (Pogradec Municipality is part of Korca
Region) are 12.4% compared to 14.3%, which is the average (national) level, and
the gap is 2.5% compared to 3% (average level).” Potential sectors of economic
development are tourism, agriculture, and agro-processing, mining, and forests.

Three Administrative'® units lie along Lake Ohrid that are tourism-oriented and
are turning into a tourist destination. The construction sector has been growing
in the last decade with the construction of new apartment blocks and hotel
development.

In the past few years, several projects have been implemented, or are still ongoing,
in the Municipality of Pogradec, including important projects in infrastructure,
roads, and urban areas, such as the Lin-Pogradec project, the ring road, the
wastewater treatment plant avoiding disposal in the lake, and the improvement
of the road infrastructure of Qafe Plloca. Financing has been approved'” for the
reconstruction of the Pogradec-Tushemisht road, which also includes sewerage
upgrading, and social support policy instruments such as employing women
from the Roma minority and building a kindergarten/nursery close to this road.
Several remote mountainous areas face poor road infrastructure. About 27km of
urban roads are in line with road standards (or 65%), and only 50 km of rural roads
from 214 km in total (or 23%).

14 According to 2011 Census

15 Source: INSTAT: Measuring Living Conditions Survey, 2012
16 Pogradec, Udénisht and Bugimas

17 World Bank-funded project
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The mining sector and forests represent a natural potential for the development
of the local economy. Exploration, exploitation, and processing of minerals
represent a significant activity with potential for development at the national
level, marking growth, but overall production remains lower compared to 1990.
The Southeast region, Shebenik-Pogradec, contains chromium reserves (the
Ultrabasik Mass has 7.5 million tons), as well as the Prrenjas-Pogradec Region
with 66,076,124 tons of iron-nickel and nickel-silicate reserves, but mines have
been abandoned and the sector is underdeveloped and does not provide the
opportunities required for employment.

The municipality provides several services for the development of small
and medium-sized enterprises, as well as for the improvement of the road
infrastructure, the promotion of tourism, as well as favorable fiscal policies for
craft businesses, and a 25% reduction in local fees for start-ups that employ more
than 25 employees, reduced fees for local businesses opened by women, which
are exempt from paying fees for cleaning, green spaces, or fees for road lighting
in the case of civil society organisations.®

Pogradec municipality faces many challenges in addition to the new territorial
and administrative division such as drafting comprehensive economic and
social development policies, including the most vulnerable minorities, such as
Roma and Egyptians on the basis of effective exploitation of natural resources,
traditions, and culture in the area. Several policy documents, such as the “Local
General Plan” (PPV), Development Plan for the Pogradec Municipality prior to the
implementation of the Administrative and Territorial Reform (2013-2015), good
practices for Roma integration in Bucimas Administrative Unit, a Development
Plan with support of the SSIREC Programme' as well as the Social Plan.

The municipality of Pogradec has demonstrated political will for drafting the
Local Plan for the Integration of Roma and Egyptian Minorities with the support
of the EU/CoE ROMACTED Programme in Albania.

4.2 Administration

The Municipal Council as a collegial body and Municipality representatives
comprise 25 members. The total number of local municipal officials is 680,
including service employees, of which 129 are employees of the Pogradec city
administration center, and 78 are civil service positions. The Municipal Public

18 Source: Pogradec Municipality
19  With UNDP support
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Administration consists of several structures (directorates):

. Social Service Directorate

. Directorate of Urban and Territory Planning

. Educational Center

. Management of Human Resources and Administrative Services
. Tourism, Culture and Sports Directorate

. Directorate of Community Projects and Tourism Development

. Directorate for Management of Economic and Financial Affairs

. Directorate of Infrastructure, Transport, and Public Works

. Chief Inspector

The municipality has spent around 0.18% of its budget on training programmes
in 2018 to improve the professional and administrative capacities of local officials.
The Pogradec municipality is part of the transparency programme; about 10
meetings (with a turnout of 300 citizens®) are organised in the 2019 budget
drafting process. The municipality publishes the budget on its official site. The
municipality has not allocated any grants to CSOs in 2018, but there are co-
operation agreements with local CSOs supporting them with facilities to develop
various activities, as well as co-operation with local officials.

Revenues from local taxes and fees in 2018 have increased by 25% compared to
2017, but the municipality still has outstanding debt to third parties, although the
trend is reducing (the debt level has dropped by 1% in 2018 vs. in 2017).

The Social Service Directorate is an important Municipality structure, which
consists of several key offices (sectors): (i) the Economic Assistance Office (ii), The
Housing Office (iii), the promotion of employment, (iv) Gender Equality, (v) Child
Rights Protection Unit, and (vi) Office for Protection of Minority Rights, a total of
10 employees. The staff of the social Service Directorate has benefitted from the
training programmes under the development of capacities for implementation
of the new economic assistance system (Economic Assistance) during 2017-2018,
training for Integrated Services, Management and update of the ROMALB system.
The department has a need for strengthening of human resources in some
service sectors, there is no Child Protection Unit (one employee only covers the

20 Source: Pogradec Municipality
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whole territory/administrative units, or support for capacity building/training in
the field of social services, with high staff turnover, there is a need for training the
new staff?'.

The local fund planned for social care (including the Economic Aid), was ALL
8,929,888 in 2018 for 18 beneficiary families.

21 Referring to the questionnaire for the assessment of institutional capacities for Pogradec
Municipality
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V. Roma and Egyptian minorities
in the Municipality of Pogradec,
and needs assessment

V.1 Context

In Albania, Roma and Egyptians are minorities where most of their members are
vulnerable, marginalised, and face social exclusion. The poverty rate is twice
compared to the one of the majority of the population. Around 5,000 Roma and
Egyptians (or 5.5% of the population) live in Pogradec Municipality, of which 2,300
are women (or 46%). Roma and Egyptian minorities are scattered throughout the
city of Pogradec neighborhoods, but most of them live in District Number 4 as
well as in two rural Administrative units, Bugimas and Cérravé.

The level of school attendance by children from Roma and Egyptian minorities
aged 6-15 is quite good compared to other municipalities (99%), 329 children
regularly attend school from 332 in total during 2017-2018; 3 cases of school
dropoutin 2018. At the national level, the dropout rate is 0.14% (0.12% for girls??).
There are no cases of segregation in schools, Roma and Egyptian children attend
the same kindergartens and schools as the other children. Also, in Pogradec
Municipality, there no problems related to civil registration, there have been
only a few cases managed by municipal services in co-operation with other local
actors. Roma and Egyptian children attend the same education programme, but
there is no quality data on the level of education (e. g.). average grades.

The major problem is the high unemployment rate. Roma work mainly in their
traditional informal market tradition, such as iron processing, collecting recyclable
materials, trade of used clothing, manual work, etc. About 800 people have an
employment income mainly in the informal market.

About 300 people are formally employed in small and medium-sized enterprises
and in public companies (or about 7% over the age of 16). The number of
unemployed Roma and Egyptian job seekers registered in the Labor Office is
small - a total of 117 in 2018 (63 - Roma women), and 13 Egyptians (including 5
women). A total of 23 Roma and Egyptians have been employed by municipal
service institutions (including seasonal work), and 7 from the Labor Office
during 2018. Employing a Roma or Egyptian person in the Labor Office or in the

22 Source: Ministry of Education, Youth and Sports
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municipality would facilitate mediation between unemployed jobseekers and
the Public Service office, as well as mediating with local businesses.

Roma and Egyptian minorities live in very difficult conditions, having low incomes
and high unemployment rates, and inadequate housing conditions. No social
houses were built on the municipal territory, but several reconstruction projects
have been implemented. There is significant gap between the needs of Roma and
Egyptian minorities and municipal financial resources.

Roma and Egyptian minorities in Pogradec Municipality are scattered throughout
the city’s neighborhoods, but the highest-density areas of these families are:

The Administrative Unit of Bugimas (rural area): 300 Egyptian families dealing with
agriculture, some are beneficiaries from the scheme of economic assistance, but
face difficult economic and living conditions; some Egyptian families benefitted
from the reconstruction of their homes; all Egyptian minority children regularly
attend school.

Gérravé Administrative Unit: about 50 Roma and Egyptian families live in a very
difficult economic situation. In 2017, some families have benefitted from the
reconstruction of their houses. Roma and Egyptian children have a good school
attendance.

Guri i Kug (at the entrance of the city), where 40 Roma and Egyptian families live
in a building owned by Alb Miniera. Housing infrastructure is out of the standard
for normal living. A significant part of these families lives on economic assistance,
working in collecting recyclable waste, trading used clothes, and begging.

Kabashi area, where 17 families have been living for more than 13 years, is a
former military Ward building (about 3km from the city). The building isin a
severely run-down state.

V.2 Assessment of needs by priority

V.2.1. Education

Roma and Egyptians in Albania enjoy the status of national minorities and, as
such, they should also enjoy their education rights. Roma and Egyptian children
have a low percentage of school registration and school completion compared to
the national average. About 40.3% of Roma and 12.7% of Egyptians are illiterate,
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while the national average is only 1.6%?%. One of the strategic goals of the National
Action Plan for the Integration of Roma and Egyptians 2016-2020 is that Roma
and Egyptians enjoy full access and involvement in quality education, not being
subject to discrimination and segregation.

A large number of Roma students abandon mandatory education because
they lack support, and need to help their families with income, as well as due
to discrimination.?* Many Roma families facing social exclusion believe their
daughter will be more protected if she abandons school in the first years of
adolescence and prepares to set up her own family.?®

Pogradec municipality has 41 kindergartens with a capacity of 2,550 children.
About 1800 children aged 3-6 are registered in kindergartens and in the pre-
school system. The municipality has 36 mandatory schools (9-year schools) in
all its administrative units (including the town of Pogradec), of which 10 schools
are attended by Roma and Egyptian students. The school attendance level by
children aged 6-15 is quite high (99%); in 2018, 3 cases of school dropouts were
registered.

The number of Roma and Egyptian children registered in basic education was
329. Only 28% 2°of Roma and Egyptian children aged 3-5 have attended pre-
school kindergartens and pre-schools; 42 Roma and Egyptian children have
been exempted from fees for pre-school education. Three (3) Roma and Egyptian
women work as assistants in pre-school education and basic education.

The local investment fund for the construction of new schools or reconstruction
of existing schools has been 10% of the budget for 2018. School infrastructure is
generally according to a high standard.

There have been no awareness campaigns undertaken by the municipality
towards parents for the inclusion of children in the pre-school education systemin
2018, as well as no annual funding in the Municipality budget to ensure inclusion,
registration, and the attendance of schools by the children of marginalised
groups.

Roma and Egyptian parents, having a low level of education or being illiterate,
cannot help their children in the process of preparation, while Roma and Egyptian
young people are forced to take jobs and cannot afford a full-time education.

23 Ibid

24 According to an OSFA research, 4% of children aged 6-17 are engaged in different jobs.

25 According to the 2011 social economic survey, 31% of Roma girls and 13.6% of Egyptian girls
between the age of 13-17 were married.

26 Source: Pogradec Municipality-160 Roma and Egyptian children aged 3-5 in 2017, out of which 44
have attended kindergartens and the pre-school system.
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Several facilitating measures have been taken in recent years, such as including
textbooks and free transportation for mandatory education, home visits, home
assistance, language classes and seminars for parents, which have brought
a positive impact on increasing the number of Roma and Egyptian children
attending school and pre-school.

Problems and needs identified by focus groups with the communities:
¢ Opening foreign language courses

«  Offering scholarships for Roma and Egyptian youth studying in Pogradec
and other cities (scholarships and free accommodation to students,
studying outside their city - for students from families with income under
24,000 ALL/month.

«  Commitment and involvement of Roma and Egyptian youth in the
processes of Pogradec municipal decision making

«  Reconstruction of schools with high concentration of Roma and Egyptian
students and construction of gyms in schools, where they are missing.

« Plan and support youth activities.

V.2.2 Healthcare

Perceptions collected by Roma and Egyptian minorities show that health and
education services provide a relatively good quality of service and are accessible
for these communities. Progress is also reported to have been made in hygiene
and childcare.

There is only one staff member employed as healthcare mediator for the Roma
minority (a nurse).

Pogradec municipality has 8 health centers of which 1 is in the city and 7 in
administrative units (rural area), as well as 1 public hospital;*” and 6 health centers
are near high-concentration areas of Roma and Egyptian families (less than 5km
from residential areas). About 1,889 Roma and Egyptians are equipped with
health cards, of which 904 are women and 985 are men. The number of Roma
children aged until 5 years old equipped with Health Cards is 141, while the
number of children aged 5-10 is 203, and 10-18 is 403. However, in discussions
with representatives of these minorities, it was found that some of them do not
get a health card, because they do not benefit from economic assistance.

27 The number of hospital employees is 222.
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V.2.3 Employment and vocational education

Poverty can be expressed as insufficient and poor access to social services, a
form of deprivation from resources and well-being, which applies to most of the
country’s population, as well as those not benefitting sufficiently from public
services. There have been two principal measures taken by the government for
the integration of Roma and Egyptian women in the economic and social life
of the country: (i) the integration of Roma and Egyptian minorities in the labor
market through vocational training and programmes of active employment; (ii)
promotion and support for the creation of new businesses, promotion of self-
employment, and formalisation of work.

The perception of members of Roma and Egyptian minorities is that public
employment services have had better results in the past two years.?® Some
880 Roma and Egyptians were employed by the labor offices at the national
level in 2017, including individuals who were part of employment promotion
programmes, as well as through mediation.?® About 83 R&E students have been
counselled for easier access and integration in the labor market.

In Pogradec Municipality, the number of unemployed Roma job seekers registered
at the Labor Office was 117 in 2018 (63 women), and 13 Egyptians (5 women).
A total of 23 Roma and Egyptians have been employed by municipal service
institutions (including seasonal work), and 7 from the Labor Office during 2018.

There is no valid information on the attendance of vocational training courses by
Roma and Egyptians.

The municipality offers seasonal employment for Roma and Egyptian women
in the summer period and aims at completing the Pogradec-Tushemisht road,
creating permanent jobs for Roma and Egyptian minorities by carrying out public
maintenance, cleaning, and greenery services in the area.

Through focus-group discussions with representatives of Roma and Egyptian
minorities, the following issues were identified:

¢ Adelay in granting of scholarships;

e The need for connection between the Employment Service and vocational
education through a community facilitator (or employing a member from
communities in the service offices) in terms of employment and labor market;

e The need to provide grants and support small initiatives for the creation of
new businesses (start-ups) in co-operation with donor projects.

28 Source: UNDP/ESERE/Observation in assessing the impact of Behavioral Change Model
29 Source: Ministry of Finance and Economy, Monitoring Report (2018)
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V.2.4 Social Protection

The organisation of social services at the local level is carried out and conducted
on the basis of the 2015-2020%° National Strategy for Social Protection, and the
main principles such as civil rights, equality and non-discrimination, protection
for specific groups, including children, based on their own needs, and their
right to life, independence, autonomy, and respect of different views, inclusion
and integration on the basis of respect for human rights and human needs, and
ensuring partnership with public institutions, local communities and civil society
organisations, and to ensure compliance with the national service standards.

In 2018, 4021 families have been treated by the economic assistance programme
in Pogradec municipality (or 830 less compared to 2017), while the number of
people with disabilities was 27.

Table 3. Economic Aid Programme for 2017-2018

Data / Indicators Year 2017 Year 2018

Number of applying families N/A3! 4196
Number of beneficiary families 287
from the EA Scheme

Women 351
PwD 27

Orphans -

Total Fund - Economic Assistance (EA)  ALL 197,590,167 ALL 261,288,03623>
Source: Pogradec Municipality

30 The three main pillars of the strategy are: (i) Alleviation and relief of poverty, providing the best
coverage possible for the poor and the extremely poor families, improve their targeting, increase
transparency, avoid abuse with the Economic Aid scheme, and ensure their access to integrated
and coordinated schemes for their social integration; (ii) Improve the quality of life of persons with
disabilities through a psycho-social assessment based on the international classification of disability,
combining the cash-based payment scheme with integrated services to ensure their integration in
the social and economic life; (iii) develop social care services to include vulnerable groups in Social
Protection programmes, as well as to encourage full and effective participation in the society.

31 Thereis no data because the system has not been functional.

32 The fund above does not include the 6% Municipality fund, and the fund used for electricity and
PwD compensation
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The poorest families not eligible for economic assistance are subject to the
municipality’s decision for support under the 6% Economic Assistance Scheme
Fund. The social workers of the EA sector visit persons/families not eligible for EAin
the field, including Roma and Egyptians and offer support in the implementation
of the application process form and documentation.

The cross-institutional group established and coordinated by the municipality
along with other institutions has managed 8 cases in 2018.

Table 4. Cases managed by the Institutional Group for 2018

Cases managed by type- 2018

Domestic violence
Trafficking

Street children
Economic problems
Not registered
Disability

School dropout

O O O W O w o N

Other* (e.g., Abandoned by parents, etc.)

Source: Pogradec Municipality, DSS, Child Protection Unit

Pogradec municipality has a multi-functional community center that offers
integrated social care services, as well as a daily Centre for children with different
skills. The number of beneficiaries from the center was 54 (30 women, and 24
men) in 2018, of which 26 were Roma and 28 Egyptians.>* The community
center provides support for every individual and family, which has problems
with the health care, registration in educational institutions, career orientation,
and attendance of vocational training courses on the basis of a programme/
questionnaire for individual assessment.

33 There have been no cases for Roma and Egyptian children in 2018
34 Source: Pogradec Municipality, ROMALB system
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V.2.5 Housing and urban integration

Pogradec municipality hashumanresourcesfor preparation andimplementation
of projects for improving housing, as well as for urban infrastructure
development projects. The staff of the Directorate of Planning, Control and
Territory Development has prepared some projects, but the municipal financial
resources are limited and do not meet the needs forimproving homes identified
as problematic, or for building social homes. The law on social housing **sets
some administrative rules and procedures for planning, security, management
and distribution of social housing. Under the law, the municipality must finance
20% of the fund needed for rehabilitation/reconstruction projects and the
construction of social homes.

35 Law on Social Housing, No. 22/2018
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Difficult problems include the very poor living conditions for families living Guri
iKug (at the entrance of the city), where 40 Roma and Egyptian families live in a
building owned by Alb Miniera. Housing infrastructure is below the standard for
normal living. The other problem is that the building has been announced for
auction, and the fate of the families living there is not unknown. A significant part
of these families lives on economic assistance, work in waste recycling, trading of
used clothes and begging.

Another area that has high concentration of Roma and Egyptians is the Kabashi
area, where 17 families have been living in a former military Ward (about 3 km
from the city) for 13 years. The building is in extremely run-down state. The
municipality has had several communications with central institutions to transfer
its ownership to the local government, so it can reconstruct it. Children of these
families do not attend school as families emigrate abroad for several months to
secure their living.

V.2.6 Civil registration

The country’s common problem at the national level is the lack of accurate
statistics (data are indicative) as long as it is admitted of having unregistered
Roma children and as long a full list of Roma children 3-5 is not available. Also,
there are no statistics available for Egyptian children. Seven cases were reported
in Pogradec Municipality by the Roma minority, which have not been equipped
with ID cards in 2018, as well as 3 cases of Roma and Egyptian children born and
identified as unregistered.®®

36 Source: Pogradec Municipality, ROMALB system
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VI. Vision and objectives

of the local plan

Vision:

MUNICIPALITY OF POGRADEC

Human rights are respected in the Municipality of Pogradec for all, including
Roma and Egyptian minorities, enabling them full access to services and

empowerment through economic, social and cultural activities, and their

integration, preserving and respecting cultural differences.

Strategic objectives:

Facilitate
opportunities for
equal use of the civil
registration service
and justice for Roma
and Egyptians.

Ensure accessible,
affordable and equal
medical care for Roma

and Egyptians.

Roma and Egyptians
enjoy full access and
involvement in quality
education by not being
subject to discrimination
and segregation.

Improve housing
conditions for Roma
and Egyptians.

Create equal
opportunities for
formal employment of
Roma and Egyptians.

Increase access to
social protection
programmes for

members of Roma and
Egyptian minorities.

Page 33




LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

Ayjedpiunw
|y} ul (SSA)
31el010941q

92IAISS [R1D0S

Ayjedpiunw
{y1 Ul (SSq)
9)eI0123110

92IAIDG [eID0S

Ayjedpiunw
9y} ul (SSA)
21e1030941q

92IAISS [BID0S

Hurioyiuop

000519 syjuow
'Y SEYE

000'8CS syuow
WSETE

00020 syyuow
9 K1ang

(17v) saul|
BHupueuly _peac
/spung el

Ayljed
-DIUNA 3y3 0}

04D =Y1 Aq pa1
-Jwqgns yioday

Ayjed
-dblunyy ayj 01

04D 3Y3 4q pa}
-jwgns yoday

Ayjed
-PIUN| Y3 03

04D 3yl £q p=1
-Hwqgns yodsy

$921N0S eje

UO13PIUSWINDOP JUBA
-9]3J yum paddinba
S95B JO Jaquinu 3y |

sased
pa3sisse Jo Jaquiny

Sosed
PaYRUPI 4O JaqUINN

2due)]sisse 10} palia)
-9J S9sed JO JoaqWInN

S95eD
pauodai Jo ssquinN
UOI}RIUBWINDOP JUBA
-394 yum paddinba
S95eD JO Jaquinu ay |

S9sed pd
-Joddns jo ssquinN

siojedipuj

91e1s ‘Ayjedpiu
-n\ d9peibod

Ayjedpiunpy
J9peibod ‘Ndd

Ansibal |InD

siapjoyayels

‘uoljeruswindop Kiessa

-J9u 9y} yum paddinba
JOU 348 OYM S|enplAIpul

paJa3sibaiun jo sased
40 ‘s22140 A11s1631 [IAID
ybnouy3 ‘suoin|os
pue uonensibay €'1°L

suon
-NYIsul yijeay apisino

pue Ajjeussiul buipnppul

‘uaIp|Iyd paJassibaiun
uo saoyjo Ai3sibai |IAID
9y} 03 buipioday z'L°L

peo.ge uiog ualpjiyd

J0J Sjuswnd0op uielqo o}

2due)sisse apIAoId | L

fyanoe/ainsesyy

‘suen}
-dA63 pue ewoy 10} 9313sN[ pue 3JIAI3S UoIIRIISIBBI |IAID BY3 JO 9sh [enba 1oy saniunjoddo ajelljided :aandafqo synads

a31snf pue uonessibay [IAI) 0} ssadde [enb3 :eale uonuaniau|

uejd uoipy “liA

<
(o]
[}
()]
©
a




MUNICIPALITY OF POGRADEC

Ayjedpiu swia|qoid
sainjipuadxs pue
9)eI0) -n|\ J9peIbod  JIWOU0I3 YHM Saljluey)
Ayjedpiunw . 196pnq paiedipaq |,
sy Ul (SSq) 000261 syjuow  -dalig dueul 9240 ddueul4 uenndA63 pue ewoy
: WSETE 9y} pue ssg puelabpng  JO 153} YN Y3 10} AN
9)eI012311] sauep
33INI3S (105 woJ} eyeq 4o 0 JBGUINN Ayjeddiunpy -leddIUNW 9Y3} WO
‘ ‘ J9peibod SS@  Moddns |erdueul{ 97" |
Jopusab
pue Ayd1uy3e Aq -
snuoq ay3 panyauaq
£ 9ABY OYM UIOq UIp
1A ) - llY3Jolequinuay] "aul|peap [eb3)
m__mm___u_cse 00000Z'LL  g1uow _mw_u_%s_ ay) \ S L R
Y1 ui (ssa) 9 AIang 3 SSA/0YD SyMIq SSa ‘odd uaym uaIpiyd uendAba
ajelopalg ayrhgpapiw
,UIpP|IYD J19Y3 10} pue ewoy 10} snuoq
9DIAIDG |eID0S -qns 1oday o
snuoq e paule}qo yuig ejueln g -y
9ARY UDIYM Sal|Iwiey
uendAb3 pue ewoy
JO JaqWinu 3y
K1y JUSW3|119S JO I9jsuel)
pue uoieisibai 1A bul
Aq uonebaibbesig
£ , -pJebai suendAb3 pue
1jedpiunw abueyd
Ayjedpiunw . SULUOW B ENEIES FUREST ewoy Joj poddns jo
9Y3 Ul (SSA) 088'¢vT b 01 55d _ P P 550 ¢5oinos pue uonelusaw
SWSETE /04D Aqpay  -9504d uonensibal oy )
9jel0123110 -n>op A1eSS9I3U ‘eI
-jlwgns JJoday [IAI> 3nOge pawioy
93IAJSS |el>0S AN1qib1js ay3 uo sabe
-ul suendAb3 pue
-j>ed uonewiojul 3N
eWOY JO JoquINN

-quisIp pue yeid v'1°|

Page 35



LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

(seniuoulw uendAb3

pue ewOoY WO SWIIDIA

uo ejep pajebaibesip

swea) pue uonew.ojul bul

(3/W)
(Bupppy  SdURISISSE PaAIDaI

Aujedpiu 000882 -JeJ} JO SWIIDIA  pue 0] P19yl Us9q

Ui syuow 10} w1sAS 9ABY OYM ‘SWIDIA i
1(SsQ) juswiabeuew -pnjdpul) SUOIINUISUI SNO
9 A1an3 uolewlojul)  bupdyyesy payiuspl ,
9jelopallg 9sed ‘S5 -leA WL uonew.ojul
92IAISS |e1D0S w3sAs 13NIS pue buppyjen Bulieys 1oy wsiueydsw
: : ‘Ayjedpiunpyy Josu e sjdoad : :

bunsixs ays jo buiuon

Jodsquunu syl -ouny syl anoudw| Lz L

‘Bunppyjesy jo sased bunesbajuial pue ‘bundsioud

‘buLliayal 10§ Se ||9m se ‘Burydujesy Jo ysu 1e suenndAb3 pue ewoy buikpyuapl Joy sandeded bujuayibuains ;g aAnIa(qo

O
m
]
[
o
[a¥




MUNICIPALITY OF POGRADEC

S99} POOJ pue 539}

abe||in/AND
91e40123110 , , -uelenb |elduUBUY WO
uoledNp3 ‘ady  000°ZEL ssa Hapiugs uolsing /W 55d way) bunndwaxs ‘uoly
‘ syjuow ‘uol3eonpa jooyds-aid  ‘Ayjeddiu : ‘
-JO |euolzeonpy 3y} Aq parnw -eonp3 A1osjndwo) pue
, 9 A19n7 10§ sy1iey woly ydwsxs -nw
Anjedidiunw uj -gns yJoday Jjooyds-a4d ul usip|iyd
ualp|iyd uendAb3 pue dspeibod
91eJ0322413 (HSQ) uendAb3 pue ewoy
eWOY JO J2qWINU 3y | L N
9DIAIDS [BIDOS Jjouonensibay z'1'z A
CIL[IVZsTe} g
‘Kyd1uy3s ‘uoisiaig 4/W
‘uoliyeonps A10}
-epuew pue uofednpa
|jooyds-a4d buipusiie
J9pesbod s1b pue skoq uenndAb3
ul 93eJ0313311Q . 9d2U40 uon pue ewoy pails! ssa uonednp3 Alos
uolesnp3 ‘ady 009°69¢ syjuow  -e>np3/ssd -6a1 Jo Joquinu ay] pue 0YQ -|ndwo) pue uoiednps
-JO uonednp3 9 A19A3 =Yy Aq paniw [euony  jooyds-aid ul uaipjiyd
‘Ayjeddiunpy ut -gns y10day (8107) suayeb -eonp3  uendAb3 pue ewoy |
91eJ1032311d (SSA) -13pury jooyds-aid pua} jouonensibay |1z
9DIAIDS |IDOS dY | -1e G-¢ pabe uaip|iyd
uendAb3 pue ewoy gz
810T Ul uonedNpPs diseq
ul paia3sibal ualp|iyd
uenndAb3 pue ewoy 6z€
(1v) saul| () siapjoy
furioyiuoyy Hunueuly siojedipuj fyanoe/ainsespy
/spung -pea@ -2inos ejeq -9ye1s

'Z20T 0 pud 3y Aq uonesnpa jooyds-aid pue uon
-eanpa A1osindwod 339|dwod ‘abe jooyds e ‘spi1b pue shoq ‘uapjiyd uenndAb3 pue ewoy ||y :L°Z A13d3[qo dyidads

anbojeiq [ein} Nd13}U] JO UOI}OWOIJ PUR UOIIEINP] eAIR UOIJUIAIR}U|




LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

92UjO uoliesnpg
Ayjedpiunin/aly

35UJO uoledNpg
Ayjedpiunin/a3y

'9)el01dallg
uoieosnp3j ‘@20
uonesnp3 (ssq)

9)1e10123l1J 3JIA
-196 |e1dos ay |

Ayjedpiunw ul

(SS@) s1es0103.11Q
9DIAISS |eID0S

(ceoe

-6107)
Jeak

JSEVE|

000°00C'L

(ceoe

-6107)
Jeak

K1ang

000'09€’€

000'0t9'C syluow

W SEE|

000°0CE
syuow
W SEYE

yodas 2o
uoljednp3
Ayjedpiunpy

Ayjed
-pDIUNW 3y}
0] syJodal
940 uon
-esnp3/a3y

Ayjedpiu
-NIN/3240
uoleonp3
Y1 Ag panw
-qns J10day

Ayjedpiu
-NIA/2240
uoleonp3
9yl Ag painw
-gns y10day

Awd1uyzs

pue ‘|N/4 Aq saledya
-uaq uapnis uendAb3
pue ewoy Jo JaquinN

(a6eyia/Aud Ay

-d1uy3a ‘dnoub abe ‘|\/4)
|[ooyds

03 JJodsuesy 9914 buys
-u3q s|41b pue sAkoq uen
-dA63 ‘ewoy jo JaquinN

-abe|in/Aud

‘Ayd1uy3s ‘uoisiaig 4/W
‘Apnis pue

yJomawoy yum poddns
woJj bunyauaq skoq
pue sj416 uendA63 pue
eWOY JO J2qWINU 3Y |

A

-21UY33 ‘/4 Aq uoisiaig
‘S19ydea}

Se pue uoj3ednpa [0oYds
-24d uj s101ednps se
Bupjiom suendAb3 pue
ewoy Jo JIaquinu ay |

22410
uonesnp3
Ayjedpiu
-NIA/A3Y

2240
uonednpg
Ayjedpiu
-n\
Jopelb
-0d ‘a3y

Ayed
-PDIUN
/9240
uonesnp3y

Ajed
-PuNpy
/3240
uones>np3

‘uonednps A1os
-Indwiod ysiuy ued A3y
0S 6-9 Sasse|d buipuaiie

usIpjiys yum ssijiwe)
0} snUOq B JueIDH 9’| 7
suoseal

Andss paynsnf 1oy
(W] Z ueY} SS9 USAD)
suayebispuy/sjooyds
WoJy Jej dAI| oym
‘ualp|iyd uendAb3 pue
eWOY J0j suapebiapuly
pue [ooyds 0} odsuel}
991} 9PINOI] §°L°C

(-1 ‘sopeib

Arewnd pue yiomawoy
UMM 2dUB)SISSE 10))
uoledNPa diseq pue
|[ooyds-a1d uj suenndAb3
pue ewoy 1o} suonisod
ueISISSe Ysi|geisy +'1°Z
uolyed

-npa A1os|ndwod ul s19
-Uoea} se pue uoleonpa
Jjooyds-aid uj s103edNpPa
Se jJom oym ‘(usw

pue uswom) sueindAb3
pue ewoy Jo Jaquinu
9Y) dseanu| €1




MUNICIPALITY OF POGRADEC

000000°¢
ssa/Ayjedipiuniy
>9peibod 91elol -
auquoneonpy  000000°L
/Kujedpiunpy
‘92440 uonedINp3
250 uopeonpy  000°€6S'L
Anjedpiuniy/qay
000'09£'€C

924JO uonesnp3
Ajeddiunin/g3y

(ceoe

-6107)
Jeak

K1ang

(zzoe
-6102)
Jeak

K193

(ceoe

-6107)
Jeak

ISEYE|

(zeoe
-6102)
Jeak

K1an3

buniodal
Ayjeddiunpy

yodai 250
uoleonp3
Ayjedpiunpy

yodas 250
uoljednp3
Ayjedpiunpy

yodai 250
uoleonp3
Ayjedpiunpy

salHAOR
|eanynd ¢-| yoddns pue
uonesiueb.o Jeak yoeg

(Ad1uyis

‘IN/4) seronb ajesedss
ybnouyy sa1HsISAIUN D||
-gnd ui s|aA3| AyIsIaAIUN
SNOLIBA 1B paia1sibal
yanoA uendAb3 pue
ewoy Jo JIaquinu ay|

(Awd1uyss ‘Wy/4)
swuweiboid uoneonpa
diseq awil-}ed uj pajjos
-ud 91 jo abe sy} Jano
suosJad jo Jsaquinu 3y

|[ooyds
Je S|eaw 2944 JYauaq
oym syuspnis uenndAb3
pue ewoy Jo JaquinN

2In1oN11s
-eJjul 91enbape yum
S|o0yds Jo Jaquinu ay |

ssa
/W0
Co_wmus_om_
/Ayjedpiu
|_J_>_

YO
uonednp3
Ayjedpiu
-NN/a3y
/ASAN

YO
uonednpy
Ayjedpiu
-NN/a3y

ASIN
‘YO
uolzeonp3
Ayjedpiu
-NN/a3y

Ayuapi uen

-dABH3 pue ewoy 1noge
SS9UIRME 10} SDIHAIIOR
|edn3|n2J1a3ul Je|nduINd
-RJIX3 3SIURBIQ 0L LT
seyonb

Aysianlun ybnouayy
ssayduelq SNOLIeA Ul
S|9A3] [|E 1B uolednpa
Jaybiy ui 9jdoad uerny
-dABH3 pue ewoy HunoA
Jouonensibay 6'1°c
‘dwweibold

uoleonp3 diseg awil
-Jed ay3 ui uonedNpa
K10s|ndwod pars|dwod
10U dARY pue ‘s||1xs bul
-peaJ pue buium xde|
oym ‘syusied pue synpe
uenndAb3 pue ewoy
Jouonensibay g1z
‘usJppyo jje

10} s|esw pooy apinoid
03} J9pJo ul ualp|iyd
uenndAb3 pue ewoy

Aq papusane suasjued
[ooy2s 1oy widlsAs joid
9y1 Jo uoneuswsjdwi
93 9|geua 0} S|ooyds
ul ain3onJiselyul
91enbape a1eal) /1T

Page 39



LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

wea}
Bburoyuow/ssqg
/Ajedpiuniy

(@3) ®1eli0}
-Dallg uonesnp3j
/ 9240 uoied
-np3 [edpiuny

000'0€9

000°TET’L

(ceoe

-6107)
Jeak

JSEYE|

(zzoz
-6107)
Jeak

K1an3

pPaAjoA
funpiodau “,_m ,H_w_zw Fm:mmm
Aypedpwny P Y J0 JaquinN

JUSWSA|OAUI JO P3U
ul uaip|iyd uendAb3 pue
eWOY JO Jaquinu 3y |
SSl|IWe) pUe SIUSPNIS

pa1abie} Jo Jaquin

-E:um_ﬂo%_m& abe|[IA

uoipajoid SRR co_pmmm.ww”wm

10} JIauoIssiw pajab.ey Jo saquinu ws_._.
~WOD/ASIN

'sjooyds
pajabie} Jo Jaquinu ay |

ssa
/ Aed
-PuNy

92410
uonednp3
Ayjedpiu
I_J_\/_
/29peibod
91eI0}
->a11q

dwed

Jawiwins e uaJp|iyd
uendAb3 pue ewoy
jouoisnpujzlile

spua.3 uonebaibas
jouonusnsid LLL'T

(=)

<
(]
[o)]
©

a




MUNICIPALITY OF POGRADEC

Ayjedpiu
-nw ui (Ssq)
9)el033341g
©JIAJSS |eID0S

9jeJ0102.1Q
uonesnp3
‘U0 [euon
-eonp3 ‘Ayjed
-DlUNW uj del
-0323113 (HSQ)
9DIAISS [BID0S

J9pelbod

Ul 91e1012311Q
uoneonp3 ‘A1l
-leddiunpy
93 Ul 93eI0)
-23113 (SsA)
9DIAIDS [BID0S

009'69€ SyIUOW-E
K1ang
(bunuodail
008'c6  |enuue-iq)
Alienbay
000919 (zzoe
-6102)
1eak K19A3

(1v

funioyiuoyy HBupueuly saulpesq

/spuny

YO AN
-jeddiunpy
Juolyeonpg

9yl Aqg pa1
-Jlwgns
11o0dal
gTvOY

$saauyiAq
p=aniwigns
11oday

DYO
uoiesnp3
/55a?yiAq
p=anwigns
11oday

$924N0S
ejeq

(Au21u433 ‘W/4)
walsAs uolednps
Kio1epuew pue jooyds
-a.d ay3 uy buissiw
uaip|iys uendAb3 pue
ewoy Jo Jaquinu ay|

aseqelep pajepdn

abe||iA

/RMD LAMDIUYIS “(4/IN)
uoneonpa Arewnd

ul Ajlenuue paiaisibal
skoq pue spib uendAb3
‘ewoy Jo Jaquinp

siojedipuj

Ayjed
-IdIUN 29p
-e160d ‘Ndd

dYWO
uoleanp3

$sa/ Au
-jeddiunpy
/240
[euolesnpy

9o1j0d
/S191ud
yijeay ‘A
-leddiunpy
/SSd pue
9d2LO uon
-eonp3

SJ19
-ployayeis

‘uonessl

-631 119Y3 21NSuUD 03 WAISAS
uoiednpa Aiojepuew pue

|Jooyds-a4d ay3 ul buissiw
aJe oym ‘skoq uendAb3
pue ewoy AJusp| €7

(suendAb3 pue

ewoy buipnjpul) uonesnps
Kiosjndwod pue uoiesnpa

|[ooyds-a.d 10y aseqeiep

suaJp|iy> ay1 aepdn z'z'e

[9A3] |e20] 3y}

1e sdnoib Bupjiom |eI03D3S

-I3nw ybnouayl jooyds e

s|1b uendAb3 pue ewoy |8

19351691 pue Aj3uap| 1'2'e

fyanoe/ainseapy

'SW3|qo4d dJWOU0d3-[RID0S YIIM UIP
-11y> uendAb3 pue ewoY JO SISED Y} SSAIPPE ‘SIIAIDS [BIDOS YIIM UOI1eI9d0-03 |00YDS USYIBU.IS :Z 9AIdR(qo dydads

anbojeiq |ein} Nd43)U] JO UOIIOWOIJ PUR UOIIEINPT te3IR UOIJUIAIR}U|

-

<
]
[
©

a



LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

dYO uon
-eonp3 Ayjed

-PIUNA/A3y

°O0U)O uoned
-np3 Ayjediu
-ni\/29peibod
931e1030341Q

'91k1012341(
uoljeonp3 ‘@oy
-JO uoleonp3
‘(SSQ) @1e.o}
-2211Q 9JIAISS
[e1>0S ayL

(czoe
-6107)
1eak A1ang

00¥'¥SS

1odai
YO uon
-eonp3 Ay
-ledpiuny

("239 sse|d 1apuab
01 buipiodde) pajsisse
uaip|iyd uendAb3 pue
ewoy Jo Jaquinu ay |

sjuapnis
uendAb3 pue ewoy
yum sjooyds ui dn
195 swea} Jo JaquinN

92Lj0 uon
-eonp3 Ay
-leddiunpy
J9pelbod
SHun aAR
-easiuIwpy
sjooyds
‘uolyeonpy
91e403123.1Q

*S}|NSaJ |00Yyds

anosdwi djay o1 (si0jeipaw
A}UNWWOD ‘sIS3IOM |BID0S
1s160j0yd£sd “Usydesy |e1pol
-sn> “10}23J1p |00YdS) UaIp
-[1y> uendAb3 pue ewoy 10}
[00YdS AI9AS Je swea) adue)
-SISSe JO JUSWIYsI|gel1sy '€

uaip|iyd uendAb3 pue ewoy Jo sduewlopad Yyum synsal anoidwi :g aandafqo synads

00¥'917¢ (2207

-6107)
1eak K1an3

(ceoe

-6107)
1eak K19A3

00C'6€L

Al
-ledpiunw
ul 90
uoleonp3
/ 91el01d3l
-Id |euon
-eonp3

Al
-ledpiunpy
/29peibod

ul Jodal
91e1012311Q
uonesdnp3
/1004Y3S

(CISEITYZS oW/ STRIIV[UAE)
:0} buipiodde ‘|\/4)
‘|looyds uopueqe

oym ualpjiyd 104 yod
-dns Jo $921n0S I9Y10
0} JO SDIAIS UOI1I}
-o0id [e120s 01 palia)al
sal|lwey Jo Jaquinu 3y |
subledwed ssauaieme
ul pajedipiyed oym
sjuased uendA63 pue
eW oY Jo Jaquinu ay |

sIaydes) Juesis
-se Aq 10 J310M [e1D0S
1s160joydAsd sy Aq
p312NpPU0D SHSIA JOOp
-0}-100p JO JaqWinu ay|

Y0 uon
-eonp3 AN
-jeddiunpy
/23pelbod
91e1010341Q

DYO Au
-leddiuny
/ uonesnp3
‘uonesnpy
91e1030941Q

2110d

-dns Jo s921n0s 1ayjo pue
S92IAIS UOI3D9304d |e1D0S
ul ‘uoiyesdnpa A1osindwod
Bujuopuege ysu 1o jooyds
uopuege oym ‘saljiwey
SUSIP|IYD JO [BIIS)SY S°C°C

‘uolyednpa A1os

-[ndwo> jo sduelodwi 3y}
0} pa3e|al S2NSSI UO SaWoy
J19Y1 ul syuaied uendAb3
pue ewoy yum sbuizeaw
J1pouad asiueblQ 7'

[>]

<
]
(o)
o

[a¥




MUNICIPALITY OF POGRADEC

2dueJ3|0} JO Ae PIHOM-YIO L J2quiada( ‘A31an0d Isuleby Aeq pHOM-YiZ L 12q03d0 ‘Aep S,uaip|iyD [eUOIRUIDIUI-S | SUN( UO SIIHAIDY /€

s109(
-oid Jouop
1Jodal 7SO ‘obed  ysey Aue uj syuedipiyied ENHED) ,cuoIsn|pul pue sanou
|jenuue dnoib  000'09%'€E -ANNON [eIPYo  JoJaquinu dARdIpU| Aunwwo)  -lw uendAb3 pue ewoy Jo
Buroyuow 1ok M__%\,NV uo yodai /SSa /Ay sanjea |eanynd ‘Ayauapi bul
ue|d uondy 3 suonedl| osodind pueyse}/jusang  -jedpiunpy  -3owo.d U0y SDINAIDY 7T o
-qnd/Ayl g
-ledpiunpy &
1eak
211Ud) 3y} buuNnp S31IAINE Se |[PMm
‘099’ bul Ayunwuwo se ‘(Aeg uendAb3) sunr jo
Hva/ssa 000°099°C (ceor ! P21ONPUOD S¥se} U : D (Re@ ! 11dAb3) [}
-6107) -Modai Ay S|jooYdS Yy 9y} ‘uonipel jenuue
/Ayjedipiuniy / S3UaAS uj syuedidiyied )
Jeak A1oAg  -jedpiunpy a3y/An  ue ojul buiuiny pue (Yig-g
JO Jaquinu SA1RDIPU|
-ledpiunpy  [udy) 2in3N> BWOY JO Y9oM
Y3 jo uonesiuebiQ Ly'C
I Buipueisispun uowwod pue snbojeip [einyndisiul sroidw| : dA1I3(qo dyads
EYMIE)) Siom
110dal Aunwwo) -9woy Jo uof3a|dwod ay3
DYjQ uon (czot Yiomawoy .
. 200 uon Oy  J4ojuoddns ybnoiyy usip
-eonp3 Aujed  080'8LE"L -6107) Bunsjdwod ul pasisse
-eonp3 Ay uoleonp3 -[1y> uendAb3 pue ewoy
-PIUNW/A3Y 1eak A1ang sjuapnis uendAb3 pue
-leddiunpy Ayjedpiu  10j SUSWSASIYDE djwdpede
ewoy Jo Jaquinu ay | -
-NN/4Ya 11194 1o} poddns ¢'¢'¢
wsylul  DYQ uon
sjuedipiied jossquiny  -eanp3 Ay
NDYO Ay -ledpiunpy
Ayjedpiunpy (zzoz  -ledpiunw sjuand | dopesbod Sjuspnis
/uonesnp3y  000°096 -6102) urpodas  -uonowoud jo JSqunN ‘93e10312341Q uendAb3 pue ewoy doy
‘uonesnpy Jeak A19A3 oY) uoIS uoleonp3 JO $9SB |NYSSIIINS 7€'
91el0303110 -SIWwo) 'SJUdPN3IS  ‘sased yons

uendAb3 pue ewoy pa  aAey eyl
-jowoud jo Jaquinu 3y | sjooyds



PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

1odal

jenuue dnoib  000°00S 11odau A1 Ay (Apnas Aujiqisesy) Jo3uad
burioyuow 0zoz -leddiunpy ARSI -leddiunpy [edn}nd e ysi|geisi s'v'e
uejd uoidy
'anbojelp |esny
Ry SRR -[n2J33ul bunowoud ‘siooe
|enuue dnoib 00t298 (ccoz slouop 3se] /aulof Jo Em_c.iz. A PUE $I0UOPp |E30] 19410 Pue
B EuE -6L07) /0SD /AW . T Ayjedidiunyy ‘suoiesiueblo
LRl LoD Jeak A19Ag  -jedpiunpy s;uedipiied 10 Jaawn o K33120S |IAID USDIMIDQ WO}
Id UohoY HUedRIedJO I9qUINN -1e|d uoljeulpio-0d pue uoil
Jelliiay Wioneld -e12do-0d e ysi|qeisy 'y’
eipaw
|ed0] ul pajowoid
uaIp|Iyd Jo JIaquinN
oAU=D UEMTITRI ] ouﬂww_vwﬂ *S9I3IAIDE [BINYIND
1Joday buuoy o, (zzcoz  epawed>  -jeddided jo usquiny €307 943 H w e
T T 000'000°E 6107) -07 /133U -U3) [BIDOS  -|IDOS B SjeId ‘(SJUBWINIIS
: Ajunw -ul |edISnW pue buos) Jie
ue|d uondy Jeak K19Ag  |e1pos / Al SalyIAde |e -
Jedpunpy  -uonowoud jo saquiny o2 /AW upjusiey bupowold €47
o : -leddiuniy

SaIHAIDR
ul Sjua|e} se payluapl
uaJp|Iyd JO Jaqwinu 3y |




MUNICIPALITY OF POGRADEC

uone|ndod

Ayjed
JEIED) uenndAb3 pue ewoy
-Dlunpy /=1 . (czoz-6107) saseasip JEIIED)
-U3) Yi|esH 008°c6¥ 1eak A1an3 H3ESH oul slaquiaw 319y JO SOUIPIAT yijesaH 943 JO s95€9sIp SnoLieA
woJy 11oday : oy aseqelep ay3 a1ep
/QHY -dn pue ajeasd g'1°¢
“UaJp|Iy> JO JaqWINU |30}
9y3 1suiebe sauddeA pey USIDIIUS Do1BUISDEA
Ayjed 9ARY OYM Uaip|iyd uendAb3 PItY> poreut
-pDIUNp /a1 - 550 Ue BLWIOY JO Jaquinu @ J9)R) - -un buifynuspt ioj any
e _\Km Y 00o60e awﬁww M__%\,Nv sy kg papw P A = yyesH  saljiwey uendA63 pue
D UHEsH 3 -qns yoday . /AHY  ewoy alaym seale Jo
/aHY (W/4) bunaodai BUILSSIS o
! [enuuy ¢°L°€
J0O JeaA Y3 Ul SaUIDdeA pey
9AeY oym ualp|iyd uendAb3
pue ewoy Jo Jaquinu ay |
‘dnydayd (dnapayp)
11943 3uop Sney oym 3id 043u0d d1pouad pue
Ayjed Ayjed -09d 374 Jo Jsquinu 3y | _ ' : P
-PIUnpy /213 (¢0z-6107) -PUNN /GHY uendAb3 pue ewoy ||! oD i
o 0CS'shy - : : yijesH yajeay diseq uo sai
-ua) Yy esaH 1eak A1ang oyl Aq payiw  Ajed1uoayd Jo Jsquinu ay |
/AHY -lunwwod Jo uon
/AHY -gns yoday Jeak buniodal

-ewojul pue s}aayd

2] Ul palisIA suostad uell U_w_...—‘_m__:_@ww_ I'L'E

-dAB3 pue ewoy Jo JIaquunpN

SIDIAIDS 9JBD Y}|eay 03 saiioulw uendAb3 pue ewoy 10j SS9DJE 3seaIdU| | dAIIS[qo dydads

Bui (1v) siapjoy
Bbupueuly saulpeag sad4nos ejeq si03edipu| fyAnde/ainsespy
-10})1Uo\ e -a)jels

uonendod uendAbH3 pue ewoy Huowe sasessip asea.d9p pue uedsay| sea.du| :g |eob d1b6ajesns

JHVD HLTVIH :UORUSAISIU] JO B3Iy

Page 45



.OCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

Page 46




MUNICIPALITY OF POGRADEC

1Joday |enu
-uy dnoib
Buiolluow
/ Ayjeddiu
-N /343
-usd yijesy
/Hdd
1oday [enu
-uy dnoib
Bbulioyuow
/ Aujeddiu
-NN /343
-usD yjesH
/Hdd

1Joday |enu
-uy dnoib
Buolluow
/ Awjeddiu
-NN /343
-us) yjesH
/Hdd

Ayijed
-dDiunyy /a1
-ua) Aunw
-wod / Hdd
woJj Joday

(ccoz-6107)

008'96€'L Jeak A1ang

Ayjed
-PIUNK /943
-ua) Aunw

-wo> / Hdd
woJ} oday

(cc0z-6107)

008%8L " \pag K1an3

Ayjeddiu
-N / 213U2D
YijesH /Hdd
woJj Joday

(ccoz-6107)

000'008°L Jeak K1ang

lojeipaw /
slojelpaw se 2.13ua) Aju
paules} pue pajnidal suely  -NWWOD
-dA63 pue ewoy Jo JISqunN /Hda
‘'siaquiaw bui
-ledpiyied jo Joqwinu sy Jojelpaw /
o 213ua) AU
-nWwod
[9A3] AJlUNWIWOd
9y3 1e sbui@aw Jo JaquinN /Hdd
'SJUSWIRINAS ,Sal}
-loulw uendAb3 pue ewoy
0} S}ISIA JO JaqWinu 3y
abe|in/Ad {Audiuyis
‘dnoub abe ‘uoisiAlp /4 Jore|paw
. / 191uad
Swiea} [e2Ipaw 3|IqOoWw W0l
SIDINIDS : b ey
1 pue (212 asn bnip
/Hdd

“1-0 SUOIRUIDIRA PIYD
S@LS ‘sanssi Yyijeay aAndnp
-oidas pue [ejusw ‘|jedisAyd

Joj 1eyy buipndpur) uojew
-1ojul Jo syuaididas uendAb3
pue ewoy Jo Jaquinu ay |

"SIIAIDS Y}[eady
Buipua1xa Joj siojelp
-aw se suendAb3 pue
ewoy jo bujuresy pue

JUsuwlInIdLyY €°C°¢

papinoid

S9IIAIDS pue Sa1H|1De)
y3/eay uo suoissas uon
-ewJojul asiueblQ ¢’

(92ueINSUl Y3 e3Y IO
92U9PIS3I/SIUSWNI0P
|euosiad ou aney
YoIym) wiaisAs aseq
9y1 Ag pa49A0D J0U 2Je
oym ‘suendAb3 pue
eWOY 40} Swed} |ed
-Ipaw sjiqow ybnoiyy
ple 1siy pue sojysoube
-IpdIseq aunsuy |L°C°¢

‘sueydAb3 pue ewoy 1o SIIIAIDS 4D Y3|eay 3|ge|ieAe Joj uojzowoid yiesy pue uolrewlojul aroidw| :g aAndafqo

Page 47



LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

Page 48

¥




MUNICIPALITY OF POGRADEC

1Joday dnoin (zzoz ssa (dwweiboud
bupoyuopy -6102) /Ayjedpiu  uonowoid yusawAold
|enuuy ‘ssg Jeak 1iodau auop -Nn|A/2dYj0 -wi3) Yop Aunw
/Kyjeddiunpy 000'005% K19A3 @dyjoJoge]  sqof AHunwwod Jo JaquinN Joge]  -Wwo0DPNPUO) 'Ly )
s92)0 Joge ybnoiys g
©
(=18

pakojdwsa ‘dnoib abe o) bul
-piod2e ‘|N/4 ‘pakojdwiaun)
swuweiboid

9Y3 jo uonajdwod 3y} 03 uon
-Ippe ul pakojdwa aq 03 anui}
-uo> 0} sbeuew oym sjdoad
4O Jaquinu a3y} pue pakold

-ws 9|doad jo ysquinu sy | ERIEIN]
-wop jo “(dd3)
(syuedipiyied |je joabe  uaquiey) sawwelboid uonow
1Joday dnoin (zzoz -Juad4ad e se pue swuweiboid Ssg -oud judwhojdwsa ul
Bunoyuopy -6107) dY3 Japun) dd3 ui papnpul  /Ayjedpiu - suendAb3 pue ewoy
|enuuy ‘ssg Jeak 110dai 2Je oym ‘(4/) suendAb3 -np/adu50 Jo uonediied
/Ayjedpiuny 0000069 K19A3 9dYjO Joge pue ewoy Jo Jaquinu ay| Joge 9y poddns ||y
‘sowwelb
-oud uonowoid juswAojdws pue buluiel} [euo1ILIOA Ul suelldAb3 pue ewoy 01 SS92de 3seaIdU| 1L dA1IR[qo dyads

v)

Bupueuly sauj| s9 SI9

burioyuopy /spun{  -peaq -24nos ejeq S101edIpuU| -ployaels ANARDR/2INSEIIN

‘suelydAb3 pue ewoy jo JuswAojdws [ewsoy 104 saiiunyoddo [enba s3eal) iy 9AIB[qO d16)enS

(L3A) Buiures) pue uo1IEINPS [RUOIILION (B4R UOIJUSIAIIU|



LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

140day dnoup
Buuoluoy

[enuuy ‘Ss@
/Ruedpiunpy

110day dnoip
Buuiolluo

[enuuy ‘Ss@
/Ruedpdiunpy

110day dnoip
Buliolluo

[enuuy ‘SSQ
/Ayjedpiuniy

00¢'£LT

000'009

000'0v'L

(ceoe

-6102)
Jeak

K1ang

(zeoe
-6102)
Jeak

JSEYE|

(zeoe
-61027)
Jeak

K1an3

(A
-ledprunyy)
Ssa/eius)

Ajunwwo)
woJj 1oday

(A
-leddiuniy)
ssassnus)

Aunwwo)
woJj 3oday

14odau
920 Joge]

sased pajowo.d Jo JaquinN

Ajlenuue (uoiyeynsuod
pasiuebio/buiuiesy | 3ses) ie)
suosiad pasiApe Jo JaquinN

abe|(1A/ANd {AMdIUYIL “(4/IN)
‘pakojdwia-y|9s 10 pako|dwa
196 0} sbeuew pue s35IN0D
Huiuiesy [euoiyedon 9319|d
-Ww0d oyMm ‘(4/IA)) suenndAb3
pue ewoy Jo Jaquinu ay|

(a6eyj1n/And

‘Ayd1uys ‘dnoub abe ‘| /4)
$9sIn0d buluiesy

|euoi}ed0A 939|dwod oym
‘(uswom pue usw) suendAb3
pue ewoy Jo Jaquinu ay|

WO
Joqe/an
-ua) Alu
-NWIWo)

/55a/Kw
-lediuny

a.3ua) AU
-NWwo)
WO
|euoied
-np3’‘ssa

ENIED)
Buluies)
|euoi1ed0A
|euoibay
/55a/Aw
-ledpiun|y
/4oqe]

'sswwelboid uon
-owo.d yuswAo|dws
ybnouyy pakojdws
suosiad uendAb3 pue
BWOY JO SISED |NySSad
-dNs 9j0woid §'| 'y
JEMVED]

Ajunwuwod ayp je 9|d
-09d bunoA uendAb3
pue ewoYy UO SNJ0}

e yHMm saf3deded oyl
Huidojansp 104 1A
-pe pue bulutes| 4L

19y4ew Joge| 3y}
ur puewsp ul Alybiy
S|I3js uo bujuieny
|euored0A djignd ui
suendAb3 pue ewoy
10} (pasjueienb

JOU S| )l 213ym) uol}
-edpiied sai4 €1y




MUNICIPALITY OF POGRADEC

110das dnoun

Buliolluo

|enuue /SSAa
/Anjedpiuniy 000°008°L

4H/SSd
/Ajedpiuny  000°00SY

4H/SSa 51500 |e
/Kuedpdiunyy -uoippe oN

(ceoe

-6107)
Jeak

K1an3

(zeoe
-6102)
Jeak

K19n3

(zzoz
-6107)
1eak

K19n3

pasijewloy/pakojdws suery
-dA63 pue ewoy jo ssquinN
91eJ0)d2UIP
196pNnq HS@ (ysed) puny juein
/9dueuld /
Ayjedpiunyy  sjyuelb pspieme Jo JSquinN

slleyy
SSa/ Auunwuwo) ul paAjoAUl Suel}
Ayjedpiunyy  -dAB3 pue ewoy Jo JSquinN

(4H)
91el012311Q ue|d uon

$92JN0S3aY -dY dY} JO uoleyusw|dwl 10y}
uewnH/ Ajjenuue suosiad pakojdws
HSa/AM  JoJaquinu ay) %G Aq aseald
-leddiunpy -ul pue sejonb adnpoJju|

s1o9(oid
Jouo(Q

/Ky
-ledpiunpy
101235
1enud
/slouop
/ssdy/=1el
-032241Q
1uswdo
-|]anaQ pue
Bulwwelb
-0i1d / Ay
-ledpiuniy

ssa/
[1Puno) Ay

-lediuniy

‘ynoA uenndAb3

pue ‘ewoy ‘uswom
uo SNd0j e Yim
‘(suesiye buipnppul)
sqof buisijew.oy pue
juawAojdwa bunow
-o04d je pawie syuelb
[|lews JajjO €°CY

‘suendA63
pue ewoy se |[om
se ‘awayds 3 3y}
w0l saledyYausq

Buipn|pul SUSWISIA
-u| 21|gnd ‘dwwelb
-oud yyiom Ayunw
-Wwod e 31edd) Ty
Sylomawely

|eb3| pue el
pasunouue sy} 0}
Buipiodde sad1nI9S
|edidiunw pue uoijesy
-Slujwpe 3y} uj syued
-1jdde suendA63 pue
ewoy jo yuawAo|d
-wv asnold pue 0}
uonuane Aed L'zy

sqol mau a1eal) ;g 9ARIBI(qO

-

n
(2]
()]
©

o



LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

siouop
Aq syoafoid
JUSWIISIAUL /
(Spunj umo)
Ayjedpiunpy
slouop

Aq syoafoid
JUBWIISIAUI /
(Spuny umo)
Ayjedpiunpy

110daJ dnoug
burioyuopy
[enuue ssa/Ay
-ledpiunpy

9)eJ0}
-2211q buiu

-ue|d ueqin

pue s3assy

JO 91eI0}

-2a.1a/AN

000'000°S Lzoz  -ledpiunpy
[440]4 ssa/

00T'2/T  -610T Aujedpiunpy
a1el

(zzoz  -03211p 1D

-6107) -bpng/ssa

Jeak  /adueuld/

000°000's  Au1sA3 Ayjedpiunpy

ssd
/buiuueld
ueqin
/SI9SSY JO
91e10)034
-1/ Ay

Apn1s uoneaid 1xJey  -jedpiuniy

ssa/ A

S|doad psjowoud jo ;squinN  -jeddiuniy

pakojdwsa sueny
-dABH3 pue ewoy Jo JsquinN

Ayjedpiunw syl Aq (pa
-1e}1|1oey) payioddns aue ey
saluedwod ssauisnq 40 sasud

s109foid
JouoQ
/Ky

-19}u? |e1D0S Jo Jaquinu 3y -jeddIUniy

sayiop
pasn 10y} 1ayJew i
-gqnd e 91821) 9°C'H

juswAhojdwsa
uenndAb3 pue ewoy
4o so|dwiexa aAnisod
9j0Wold St

'suenndA63

pue ewoy buikojdwa
e pawlie sas1idia)
-u? |e1pos poddns
pue ajey|ded 7

o

n
(]
[o)]
©

a




MUNICIPALITY OF POGRADEC

1od

-9y dnoip
Buliouo
[enuuy

‘ssa/hn
-ledpiunpy

1od

-9y dnoip
Buliouo
[enuuy

'SSa/Au
-ledpiunpy

Buuoluop

0000090t

(zeoz

-6107)
Jeak A1ang

00C’€cl 0coc-6l0¢

(1v)
buipueul

/spung

110dai
Ssassiel
-030241Q
juswdo
-|aA9@
ueqin

$sa
/Kyijed
-DIUN

34 Aq
Bbupueuy 1oy panoidde SS@/ausw sowweiBoid
SElEE D G Y el Buisnoy |edos woiy bupueuy
pue bujuue|d

Joj suonedijdde jenuue ybnoiyy
suonipuod buisnoy anoidwi 03
sal|lwey uendAb3 pue ewoy 0}
papiroad 9g 03 9dUeISISSY Z'L°S

Ayjedpiu uequn jo

-nw 3y} Aq Jeak A1ons  91el03d341Q

apew suojjedidde /Ayjeddiunyy
/s123foud Jo usquunp

sawwelb (1] sa1jiwey uenndAb3/ewoy /|
-0id Buisnoy [e1os 219ym Buip|ing Aseyijiw) eale
Jopun suonedidde yseqey| 0} pue (dAl] sa1j1wiey

/s123foud ybnouyy a1ers :b__mﬂ_wﬁ uendAb3/ewoy O 249Yym ‘el
|eaisAyd 413y buinoud ) _\.,_:“w>ou -lUIA 91V Aq paumo Bulping e)

-wi Joy Kem sy} aned
0} Ayjeddiunw ayy
0} sbulp|ing asay3 jo
diysisumo Jo usjsuel)

eaJe bny] | UND 3y} 0} Jajsuely
J13Y3 3n0 A11ed 03 sausiuiw
SUI| pue SUOIINUISUI [RIIUD
YlIM Uof3deISUl 9INSuUg |°1°

sswweiboud buisnoy |e1dos 03 suenndAb3 pue ewoy 10} Ssd30€ 3seasdu| :L°S [eob dydads

saulpeaqg

$32IN0S
eleq

slojedipu| siapjoyayels KjAnoe/aInsesiy

seale |eluapisal uejzdAb3 pue ewoy JoO 9in3dNJISeIUl UBRGIN pUe SUOKRIPUOD Hbuisnoy anoidw :g [eob d16a3ens

uoneibajul ueqin pue HuISNoH :ealy UOIJUBAIIU|

m

n
(2]
()]
©

a



LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

3iodal jenu
-ue dnoib
Buuolluow
10309S bul
-snoy /ssa/
Ayjedpiunpy
1iodaJ jenu
-ue dnoib
Buloyuow
10129s bul

-snoy /$sA /
Ayjedpiunyy

1od

-9y dnoip
Bulioyluopy
|enuuy

‘ssa/ky
-leddiuny

uod

-9y dnolp
Bulioyluopy
|enuuy

‘ssa/kyn
-leddiunpy

00T'£99

096'99¢

[44:34Nx4"

000'00S"%

(ceoe

-6107)
JEEYWIETE|

(ceoe

-6107)
1e3k A1ang

(zzoz

-6102)
J1eak K1ang

(zzoz

-6107)
1eak K1ang

bul
-}lodau
Ayjed
-Dlunpy

bul
-1iodai
Ayjed
-DIUN

ssa
/21e10]
->a11Q
juswdo
-|9AsQ
ueqin

ssa
/ Kyjed
-pIUNW
wouj
110day

suendAb3 pue ewoy
payoddns jo JaquinN

suendA63 pue ewoy
pPawIojul JO JSQUINN

sbunssw
uoIeWIOJUI JO JSQUINN

saljiwey
Aiepyauaq jo JlaquuinN
TV Ul punj JUSWISIAU|

384 104
seale buisnoy ueqin
J0 juswanoidwi pue
UOIJUAID}UI 40} S323(

-oid jo Jaquinu ay |

SUEEIES
panoidwii Jo JaquinN
T1v Ul puny
sjueID) JO JaqWINN

ssa/
Ayjedpdiunpy

ssa/
Ayjedpiunpy

SSA /9sueuly
/396png /
91eJ03123.1Q
buiuuelg
juswdo|an
-aQ ueqin /
Aujedpiunpy

Anjeddiunpy

(Snuoq ases| pue) sawwelb
-04d Buisnoy |e1d0S 10) papasu
uol3eIUBWINDOP 913|dW0d 3y}
Huriedsid ur poddns 1SyO 9°1°G

suel}
-dA63 pue ewoy 1oy suoired)d
-de pue sswwelboid buisnoy
[e1os Inoge subjedwed ssau
-9JeME pUe UOIJRWIO| G L'

(w93sAs UOI3D9]|0d d3sem

ueqJn ‘s)|emapis pue speol
‘w1sAs A|ddns Ja1em) 21n1dNA3S
-eJyul uequn snoidwi 03 SyUSW
-}S9AU| YW pue ue|d #'L°S

‘s1aylo
pue ‘9Aend ‘sewidng Jo (NY)
JUN SAIRIISIUIWPY 3Y) Ul (Ui}
-2NJISUOD MaU 10 abelamas se
|I9Mm se) suendAb3 pue ewoy
10} suonipuod buisnoy ay3
anoidwi 03 syuelb [jews €°1°g




MUNICIPALITY OF POGRADEC

SSd/ausw
-dojanaQg
pue buiu

-ue|d ueqin
JO 91eI0}
-2a1q/Au
-leddiunpy

ssa/
Ayjedpiunpy

ssa/
Ayjedpiunyy

ssa/
Ayjedpiunpy

yiodal jenu
-ue dnoib
Buniolluow
10123s bul

-snoy /ssQ/
Ayjedpiunpy

007’299

00¥'cee

088'99¢

000'02£'8L

088'99¢

(ceoe

-6107)
1eak K1ang

(ceoe

-6102)
IEEYWIETE|

(ceoe

-6107)
Jeak A1ang

(444

(ceoe

-6107)
1eak A1ang

110day
Ayed
-Dlunpy

bul
-}lodau
Ayjed
-Dlunpy

bul
-110dai
Ayjed
-DIUN

Bul
-}lodau
Ayjed
-Dlunpy

bul
-11odal
Ayjed
-DIUN

‘196pnq
juads pue paiedipaQg

'saydy 10foud
JuswsaAul panoid
-de pue paiedaid

'Spaau Jo uoi
-eJU1IUSPI pue SuBW
-39]139s Jo buiddepy

sanLouIw
yum sbunsaw uon
-B}|NSuU0D JO JSqUWINN

sjuswAed buj
-snoy wouy buimyausq
sal|lwey Jo JaquInN

soljiwey}
Kiepyauaq uendAb3
pue ewoy Jo JaquinN

3|ing sasnoy
[_ID0S JO JaquInu dY|

aseqelep pajeald

SS@ / usw sa1piold pue eyep pajepdn
-dojanag 03 buipiodde (Ayjedpiunw sy
pue bujuueld  Aq) sayoy-3d3foid ssedaid pue
ueqin Jo  ‘pPaILIIUSDUOD dJe SUDWI|}IDS
9jeJopailg/ uendAb3 pue ewoy assym bul
Ajedpiunpy  -moys dew ayy a1epdn LL°L'S

SSa/usw
-dojanag aJnydnJisesjul buiroadwi
pue bujuue|d Jo sanss| uo saloulw uendAb3
ueqin jo pue ewoy 10} swsiueydaw

sjelopalg/  Aoueynsuod somodwi OLL'S
Anjeddiunpy

"S9DIAIDS JUBAD|DI IS0

pue yuswAojdws 1oy |esissal

J13Y31 buipnppul ‘buisnoy |e1dos

Ayedpruniy J0 1ua1 3y} Aed 0} pioye Jouued
oym ‘saljiwey} uendAb3 pue
BWIOY 0} 9OURISISSE IDKO 6°L°G
Ayjedpiu

sasnoy
"I Ausw BID0S JO UOI}dNIISU0D) 8°L°S

-ulanon 61205 3 ‘ d
ssajawoy uendAb3 pue ewoy
. 40 1511 Y3 ‘spaau buisnoy pue
Auedpunpy suonpuod bulAl 3y jo buipesb

-dn/uoie3sibal ayi Joj (W)
-sAs) aseqeiep e a3eal) /'1'G

Page 55



LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

1od

-9y dnoip
BuliouOo
|enuuy
‘ssa/hu
-ledpiunpy
uod

-9y dnoip
Bulioyluo
[enuuy
‘ssa/k
-leddiunpy

1iod

-9y dnoip
Buliouo
|enuuy
‘Ssa/Au
-ledpiunpy
uod

-9y dnoip
Buuoyluo
|enuuy
‘ssa/ky
-leddiunpy

009052

0000171

00T°£99

00T'£99

(zeoz

-6107)
Jeak

K1ang

(ceot

-6107)
Jeak

ISEVE|

(ceoe

-6107)
Jeak

K1ang

(ceoe

-6102)
Jeak

K193

ssa/
Ayjedpiunw
woJj yoday

ssa/
Ayjedpiunw
woJj 1oday

Hoday ssa
/Anjedpiuniy

ssa/
Anjeddiunpy

110d31 JUBWISSASSY

(ye1s

Ayjedpiunyy) suosiad
paules} Jo JaquinN
$9SIN0D

Buiutesy Jo ssquinN

suopjedydde
[NJSS2I0NS JO JaquInNN
suopjedydde
paniwgns Jo JaquinN
S9seD

pajsisse Jo JaquinN

suenndA63 pue ewoy
pawiojul Jo JSquinN

subledwed jo JaquinN

ssa /A
-ledpiunpy

dSHW
JEED)
Alunwwo)

/5sa/An
-leddiunpy

ssa/An
-ledpiunpy

Ssa/ Au
-leddiunpy

s|enplAlpul/ ssljiwey

uenndAb3 pue ewoy Jo spasu
5IWOU0I301D0S 3y} SSIPpe
/Sssse ‘Ajiauapl 01 (13us)
ANunwwo) ‘siojey|de) Ayunw
-Wod ‘si03eJisiujwpe [e1dos)
swea) a|iqow ysi|geisi #'1'9

2ouepodwil

JO Seale J3Y30 pue ‘uoie|siba|
‘S9DIAJSS |B1D0S bulpiebail si0}
-eJISIUIWIPE [BID0S Ulel] €719

(JuswAed

Ayjiqesip quawAed juswAold
-wiaun ‘suoisuad |e1dos ‘adue)
-SISSe D]WOU023 J0) SWI0y bul
-ledaud ur poddns 19O Z'L°9
(3uswiAed Ayjigesip quaw
-Aed JuswAojdwaun ‘suoisuad
|eID0S ‘92UR)SISSe DILWOUO0ID)
sawweiboid uoidaoid
|e1Dos (noge subredwed ssau
-9JeME pue UOIJRWIO| |]'9

sswwelboud buisnoy |eidos ul sueindAb3 pue ewoy 0} Ss3X0e paseasdu| L 9 dA1I3fqo dynads

O

n
(]
[o)]
©

a




MUNICIPALITY OF POGRADEC

1i0d

-9y dnoip

Bulioyluo

[enuuy

‘ssa/k
-ledpIUNy  000792°L

Ssa/Au
-ledpiunpy  09/2'€€S

ssa/Au
-leddiunyy  000°008

(ceoe

-6107)
Jeak

JSEVE|

(zeoe
-6107)
Jeak

JSEVE|

(ceoe

-6107)
Jeak

K1ang

buipiodal
Anjeddiunpy

buipiodal
Anjeddiunpy

Buniodal
Aujedpiunpyy

uosiad | Aq paseasou|
sal|lwey pue suosiad
|enpIAIPUL 10} SDIIAIDS
|e1d0s pue swweiboid
uoI31231014 |eID0S paseq
-ysed ay3 woiy buinys
-uaq bupjpuyjely uewny
4O swiIA uendAb3 pue
eWOY JO Jaquinu 3y

suosJad / saljiwey
payoddns jo JaquinN

$sa/Au
-jeddiunpy

ssa/An
-ledpiunpy

ssauisng

/55a/ A
-ledpiunpy

(uosiad |
Aq paJan0d Ajpua1ind) Hun uol}
-29)04d p|1yD somodwiy £°1'9

‘swed}

9lIqow buppyjesy-nue Lieu
-Iddsiprnw ay3 ut yun uon
-29104d P|IYD Y3 puUe Si10jeus!
-ulwipe [e[30s syl spnjpu| 9°L°9
dWBYDS ply

J1WOU0D] 3y} WO} SDLIeDYD
-U(q Se pPa3d3|9s U] J0U dARY
yoym ‘saljiwey uendAb3 pue
ewoy bulisisse siapjoyaxels
19410 y3m uojyesado-o0d ul
SAI3eINUI,NOA 10} 39X seq, ' L9

Page 57



LOCAL PLAN FORTHE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

(53502
|euonippe
noyum)
puny Ay
-ledpiunpy

ssa/Au
-leddiuniy

(53502
[euonippe
noyum)
puny Ay
-leddiunpy

ssa/An
-ledpiuniy

(zeoz

-6107)
Jeak

K1an3

(ceoe

-6107)
Jeak

JSEYE|

buipod
-2455d _
/Anjedpiu
IJ_\/—
TEIYSS
gIVINOY ay1 ul
(Kujedpiu paulejuod jou
_ni)uod slojedipul JaYy3o
iy pue siojedipul
d|geinseaw
UM pajeasd
aseqeied ayl

110dai ssaiboud sy buipieba

ue|d uorioe ay3 Jo 5103235 Ayioud sy

Ssa/ 03 bBuipiodde (Ai3eYEND PUE SAIRIY
Ayjeddiuny  -uenb) uonewioyur payepdn apinoid
0} S10)2k [D0] JI9Y10 pue SUOoIIN}IISul

d1|gnd e y3m uoiedIuNWWo) 7’|

(wi21sAs

g1VINOY Y3 Ul pauiejuod jou ueid
|ed0] 3y3 Jo si03edipul buipnjpur) uejd
UOI30e 3Y3 JO S103eDIPUI UO UOIIRWIO)
-U1 129]|0D 0} aseqelep e a1eal) ||

©JIAJSS |eID0S
JO 2]el01d5alid
/Aedpiunpy

*S9J1IAJ3S d1|qnd 03 ssadde aseasdul pue Ayijenbaul J1WoOU0d3-|BIDOS S,39Y 9ONPaJ 03 suonN}

-13sul [9A3] — [ed0] || Y3im uejd uorlde sy} jo siojedipul pue sainseaw jo uonejuawajdwi sy} 10} uoy : L 3A1I3IqO

fur  Bupueuly
-10)luop\ /spung

saul|
-peag

$921Nn0Ss

. si0jedipu|

siapjoyaeis Ayanoe/ainseay

>apeibod jo fyjedniunyy

9y} jo suendAb3 pue ewoy jo uoneihajuj ayj) 10} uejd 207 Y3 JO JUdWISSISSe pue Hulioliuow ‘uoiyeuipio-0d)

J9peibod jo Ayjedpiunyy

ay3 jo suendA63 pue ewoy jo uoneihaju| ay) 10} ue|d |EI0T BY} JO JUSBWISSISSE pue HuLIo}IUOW ‘UoIjeUIPI0-0)



MUNICIPALITY OF POGRADEC

ssa /A
-lediuniy

J1o1e11|108
/213U A}
-lunwwo)

/5sa/Aun
-leddiuniy

1adxa
|euIRIXa
pue dnoin
burioy
-IUO 3y}
J0 1oday
lenuuy
‘'ssa / Au
-lediuniy

(s3502
|euonippe
noyum)
puny Ay
-ledpiunpy

(53502
|euonippe
noyum)
puny Ay
-leddiunpy

pung
1loddns [eu
-193x3 / Ay
-jeddiunpy

(zeoz

-6102)
Jeak

K1ang

(zeoe
-6107)
syjauow-9
JSEYE|

(ceoe

-0202)
Kienuer

JSEVE|

siojedipul
paepdn

sbul
-}93W Jo
92U3PIAT

slojeoip
-u1 J0 135
pajepdn

/1oday
ssaibold

sJ03edipul
J0 19s pajepdn

sbunasw

Jo epusbe
‘syuedidiyied jo
151] ‘sbunssw
JO JaquInN

paysijiqnd
140da1 ssaiboud

(403eu
-1p100d W)SAS

gTYWOHY) HSa
/Rnjedpuniy

(syulod
10P1U0D) J03e)
-1]12€} /213UD)

Ajunwwod
/55 /dnoib
Bupsjiom/Ay

-leddiuny

Ssa/ dnoib
Buppiom/An
-ledpiuny

S|9A3] SNOLIBA 1B S1I9SN WOl e1ep
M3U YUM (gTVINOY) WaisAs buiniodais
pue bupoliuow auljuo ay3 aepdn §°|

SaNSS| |BD11ID SS2Ippe 01 pue
ue|d UOIIDY 3y} JO uoielusWa|dwy
3y} uo sajepdn apinoid 03 siojel|idey
pue saiLouIW J'9Y YHM Syjuow Xis
K199 (3sed) 1e) sbuneaw asiuebiQ |

S103edIpUl JO JUSWISSISSE DY} pUe Uol}
-ejuswia|dwi sy} buipiebas (Hsgam
Ayjedidiunw syy uo ‘suljuo) } ysijgnd
pue podau ssaiboad sayy Yeiq €1

Page 59



LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

VIll. Financial Resources

This chapter addresses the financial resources, needed for implementing the “Local Plan
for the Integration of Roma and Egyptian Minorities 2019-2022, Pogradec Municipality”.

The costing of the action plan was made based on information provided by the
Budget and Finance Directorate and all directorates involved in implementing
this action plan. A combined methodology was used for costing purposes,
as the plan includes five sectors and a series of activities are implemented by
other institutions. The main methodology used is the activity-based costing.
The costing was done based on the cost of each activity reflected in the action
plan. In calculating total expenditures, the duration of the action was taken in
consideration, including the number of tasks to be accomplished, as well as the
number of beneficiaries for certain activities. In some cases, analogy costing_ was
also applied, especially regarding infrastructure and social housing projects,
which consider the expenses made for similar activities. For the activities planned
to be covered by the central government budget, costs per unit were considered
in the mid-term budget planning for 2019-2021. The cost of the action plan was
also realised based on the practice of budget planning and the methodology of
drafting the mid-term budget.

The total cost estimated for the implementation of the measures out of all
sources of funding is about ALL 308.1 million, or approximately EUR 2.4 million.>”
The funding forecast for the period 2019-2022 was made considering the mid-
term budget limit (mid-term budget planning for 2020-2022). Financial resources
from the state budget cover about 23.5% of the cost of the action plan, or about
ALL 72.0 million, while resources of funding committed by the municipality cover
34.5% of the cost of the action plan, or ALL 106.3 million.

Table 1 represents the budget in years by areas. 61.1% of the expenditures
are needed for “Housing and urban integration,” while 21.2% is assigned for
“Education and promotion of intercultural dialogue.”

37 Exchange rate 1 Euro=125 ALL
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LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

Table 2 presents expenditures according to sources of financing and the financial
gap for each of the specific targets. Expenditures for housing are considered
partially as a financial gap. The gap is mainly related to projects for constructing
social houses. While the financial gap regarding education is mainly related
to the project for “creating adequate infrastructure in schools to enable the
implementation of the pilot system for school canteens for Roma and Egyptian
children”. The financial gap in total is 41.0%. Part of the financial gap requires the
allocation of funds from the municipality and the state budget, while the rest is
thought to be covered by different donors and civil society organisations.
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LOCAL PLAN FOR THE INTEGRATION OF ROMA AND EGYPTIAN MINORITIES 2019-2022

IX. Monitoring and evaluation

The Local Plan for the Integration of Roma and Egyptian Minorities is a policy
and development document for targeted communities and should not stop
with its approval by the Mayor and the Municipal Council. Regular monitoring
of the local plan at certain time intervals, collection of data for measurable
indicators, the evaluation of their impact on the improvement of the access to
public services provided to the community, and the publication of the results
of the implementation of these measures is an institutional responsibility of
the municipality, which is based on the principles of accountability of local
governments, non-discrimination, citizen participation, and public information.

Monitoring and evaluation results will contribute to the orienting of new policies
and the allocation of local-level resources under strategic planning and the local
decision-making process. In addition, the monitoring reports will provide valid
and quality information under the ROMALB system report conducted twice a year
by the Ministry of Health and Social Protection.

At a high level, the monitoring report will facilitate decision-making to inform
the Policy Management Group at the local level, which will be responsible
for monitoring the progress of all plans and developments approved by the
Municipality, as well as the General Local Plan, the Mid-Term Budget Programme,
and the annual budget. The monitoring results on the progress of implementation
of the measures/activities shall be periodically presented (at least once or twice
ayear).

On the operational level, it will be the Social Service Directorate and the
Community Coordinator as part of this directorate, responsible for monitoring
the implementation of the Local Plan for the Integration of Roma and Egyptians
Minorities in the Municipality of Pogradec. The Social Service Directorate is
responsible for collecting quantitative and qualitative data from all municipal
structures according to the relevant sectors, as well as all other public institutions.
The Social Service Directorate in the municipality has a co-ordination role in
the performance of and implementation of the plan. The local plan envisions
publishing annual progress reports and support for the monitoring reports of
civil society.

The challenge for the full functioning of the monitoring framework remains
increasing municipal staff capacities, improving the degree of accountability of
other municipal structures, as well as co-operation and interaction with other
local-level structures under central institutions.
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The process of self-declaration as Roma or Egyptian is not standardised, and
some local-level structures are reluctant to collect these data for fear of violating
privacy and self-declaration rights provided by law. There is a need to increase the
capacity to make sure that all relevant public offices can collect the data needed
for monitoring the implementation of the Local Plan, while also defending the
privacy rights of the Roma and Egyptians. In particular, data on the Egyptian
situation is missing.®

At the level of priority sectors and strategic objectives, monitoring will be carried
out through a results-based evaluation mechanism using measurable indicators,
as well as monitoring on the quality and accessibility of Roma and Egyptian
public services. These annual surveys should be undertaken by the municipality
in cooperation with community organisations and CSOs. The results should be
published in the website of the Municipality and the ROMALB system.

With limited resources available for the municipal staff, the current workload
and limited professional capacity, monitoring can be supported by external
expertise from projects of donor agencies, at least for the first year of monitoring.
Foreign expertise will help develop know-how and improve local administration
capacities for monitoring and reporting.

The municipality regularly updates the online electronic system “ROMALB “ for
registration and updating of data for the indicators of the NAPIRE Action Plan
2016-2020, while the MHSP offers technical support and training for the system
users in the municipality.

Recommendations for the Municipality:

= Creating and ensuring the sustainability of the Institutional Working Group
that will be responsible for high-level coordination and monitoring of the
implementation of the action plan.

= Assign local officials responsible for following up and monitoring the Local
Plan (e.g., Officers from the Directorate of Social Services.)

=  Strengthen co-operation with community organisations and local Roma
and pro-Roma CSOs, as well as with facilitators or contact points from both
minorities.

= Ensure co-operation with projects financed by donor agencies for external
support and expertise.

38 NAPIRE, 2016-2020
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X. Annexes

X.1 Assessment of Municipal capacities and other local-level
institutions for Pogradec Municipality

Below are the assessment areas of the municipality capacity and the guiding
questions for each component. The data should be recent, for the last 3 years.
Use the last column for notes and details that complement and clarify the
figures or the answers you provided in the second column.

Table 4% Assessment of municipal capacities in the field of education (including the
pre-school system)

Has the municipality conducted any Yes/No
infrastructure improvement project in the
past 3 years?

If so, were any of them with a considerable Yes/No
number of Roma children?

If so, was that also with EU funds? Yes/No

EDUCATION

Has the Municipality conducted any training | Yes/No
for teachers in the last 3 years? (e.g., in
collaboration with RED, etc.)

If so, was that also EU funded? Yes/No

Are there any active school mediators in Roma | Give a
communities? number

Does the Municipality finance any other Yes/No
support programme for Roma children?

Which municipal departments/services are List them.
responsible/competent in this area?

Can education-related issues be addressed at | Yes/No
the local level?

Does the municipality have the capacity to High/
draft and implement projects in the field of medium/
education? low
capacity

39 Source: Methodology for the local facilitator for drafting Local Plans for Integration of Roma and
Egyptian Minorities (2019, author E. Dhembo)
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What are the municipal needs in this Specify

direction? (education in general, including

Roma children in particular)

What is the approved investment fund for %

constructing new kindergartens and/or

reconstructing existing kindergartens versus

the local budget for the reporting year (in %)

Referring to the question above, have there v.2019

been kindergartens/nurseries attended by (forecast in

children of the Roma community? Mid/Term
Budget)

Local investment fund for the construction of
new schools and/or reconstruction of existing
schools vs the local budget approved in the
reporting year (in %)

%

Referring to the question above, have there
been well-maintained/or reconstructed
schools attended by a significant number of
Roma children?

Other issues

Tables 5 to 8 repeat questions about municipal capacities in the field of
employment (Table 5), housing (Table 6), health care (Table 7) and social
inclusion (Table 8).

EMPLOYMENT

Table 6 . Municipal capacity assessment in the field of employment

Has the municipality conducted any Yes/No

project aimed at improving skills and

employment in the past 3 years?

Ifyes: | Was that also with EU funds? Yes/No
Was there any funding from donors? | Yes/No
Who implemented/is implementing the project?

Were there Roma participants? How
many?

Give a (rough)
figure

Which municipal departments/services are
responsible in this area?

List them.
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Can issues in this area be addressed at the Yes/No

local level?

Does the municipality have the capacity High/medium/
to draft and implement projects in the low capacity
employment area?

Has the Municipality supported Roma youth | Yes/No

with vocational education and training
in line with labor market needs (in co-

(Approximate)

operation with RED and the Labor Office)? Number
How many?
Are there unemployed R&E who receive Yes/No

economic assistance, and who are financially
supported by the municipality with

(Approximate)

vocational education and training? How Number
many?
Any other issues of importance to note? Note
Table 7. Municipal capacity assessment in the field of housing
Has the municipality implemented any Yes/No
projects in the housing area in the past 3 | How many?
years?
Yes/No

Was any of them focused on the Roma H ”
households/community? ow many:
Ifso: | Was there any application for funds? | Yes/No

Were there any funds received from Yes/No

the EU?

What about other donors? Yes/No

Who implemented/is implementing the project?

Were there Roma participants? How Give a

many? (rough) figure
Which municipal departments/services are | List them.

responsible in this area?
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Can issues in this area be addressed at the Yes/No

local level?

Does the municipality have capacities High/

to design and implement projects in the medium/low
housing area? capacity
Percentage (%) of social housing cases for

Roma community

Any other issues of importance to note? Note

Table 8. Municipal capacity assessment in the healthcare field

Has the municipality implemented any Yes/No

health care projects for the Roma commu-

nity in the past 3 years?

If so: Was that also with EU funds? Yes/No
Was there any funding from donors? | Yes/No

Who implemented/is implementing the project?

Were there Roma participants? How
many?

Give a
(rough) figure

How many healthcare mediators are active
in Roma communities?

Put a number.

Which municipal departments/services are | List them.
responsible/competent in this area?

Can issues in this area be addressed at the Yes/No
local level?

Does the municipality have capacities to High/me-
draft and implement projects in the field of | dium/low
health care? capacity
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Table 9. Assessment of municipal capacities in the field of equality and social
inclusion

Has the municipality implemented any Yes/No
projects to promote equality and social
inclusion in the past 3 years?

Ifso: Was that also with EU funds? Yes/No

INCLUSION

Was there any funding from donors? | Yes/No

Which municipal departments/services are | List them.
responsible/competent in this area?

Can issues in this area be addressed at the Yes/No

local level?

Does the municipality have the capacity High/

to draft and implement social inclusion medium/low
projects? capacity

The latest table affects an intersectoral and inter-ethnic issue, that of financing
and raising funds for financing various projects. This section serves specifically to
assess and obtain as much information and data as possible on the capacities and
opportunities of the municipality to draft projects, raise funds, and implement
projects funded by the EU, national and international donors, and others.

Table10. Municipal capacity assessment in the area of project writing and fundraising

Does the municipality have the High/medium/
capacity to apply for and use EU funds | low capacity
or other donors’ money, including
national funds?

FINANCING

Can the municipality apply for other Yes/No
donors’ funds (SDC/Swiss, EEA/
Norwegian, and others, such as IPA
cross-border projects, ADRION, MED,
BALLKANS-MEDITERRENIAN )?

Which municipal departments/services List them.
are responsible/competent in this area?

Has the municipality supported CSOs
promoting social-economic integration
of the Roma community with grants?

Any other issues of importance to note? | Note
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Increasing transparency at the local level: Have the Roma and Egyptian
minorities, or civil society organisations supporting these minorities given any
recommendations in the annual or medium term budget consultation process? If
so, how many recommendations were reflected in 2018?

Other aspects
Human Resources Capacity/ Yes Explanation
Development
1 If you have a job description, are everyone's

roles and tasks clearly defined as per the
job description? Is the work description
compiled using by a specific template/
model (e.g., the template approved by the
Department of Public Administration)?

2 Is there an effective communication system
in terms of resolving problems, performing
tasks/ functions in the Municipal Council
and/or with the head of the institution?

3 Is there regular communication with, and/or
regular participation of Roma and Egyptians
in the joint and regular meetings of the City
Council, and/or other institutions (which are
responsible for the provision of services for
specific issues concerning the community)?

4 Do you have sufficient access to
development of skills (training) to perform
quality work (service)?

5 How many employees have been trained for
the past 2 years? Note the main fields.

6 Do you have sufficient skills to perform your
role in the public service you belong to?

7 Specify up to three areas, where you need to
grow your skills in the future:

8 What are the three (3) most important
improvements in terms of providing
municipal services in the last two years?

9 What are the three (3) remaining weaknesses
in providing services in your municipality?
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X.3 Decision of Approval by Pogradec Local Council
(in original language)

REPUBLIKA E SHQIPERISE

BASHKIA POGRADEC
KESHILLI
Nr. Q[Oq,EProt. Pogradec, mé 2% 9 .2020
VENDIM

Ne. 22 pad 8 .01 2020

PER MIRATIMIN E PLANIT VENDOR PER INTEGRIMIN E KOMUNITETIT ROM-
EGJIPTIAN 2019-2022 Nii BASHKINE POGRADEC

Né mtéshtetje te nenit 36,pika 1 té ligjit nr .121/2016” pér Shérbimet e Kujdesit Shogéror né
republikén ¢ Shyipéris¢ ©, me kérkesg t& Drejtorisé s¢ Shérbimeve Sociale dhe me propozim t&é
Kryeawit t& Bashkis¢ , Késhilli :

VENDOSI

I- Té miraiojé Planin Vendor t€ Integrimit t¢ Komunitetit Rom-Egjiptian né Bashkiné
Pcgradec

2- Pér sbatimin e kétij Vendimi ngarkohet Administrata , Drejtoria e Buxhet-
Financés,Sektori i Shérbimeve Sociale etj.

Bulevardi "Rreshit Collaku", Lagja: Nr.2, Tel: +355 (83) 222222, Fax: +355 (83) 222441, E-mail: bashkiapogradec@gmail.com
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Promo-ring 300:/ governance

and Roma empowermenf

The Council of Europe is the continent’s leading human rights
organisation. It includes 47 member states, including all members of
the European Union. All Council of Europe member states have signed
up to the European Convention on Human Rights, a treaty designed to
protect human rights, democracy and the rule of law. The European Court
of Human Rights oversees the implementation of the Convention in the
member states.

www.coe.int

Funded
by the European Union
and the Council of Europe

* *
* x k

EUROPEAN UNION

at local level

The European Union member states have decided to link together their
know-how, resources and destinies. Together, they have built a zone of
stability, democracy and sustainable development whilst maintaining
cultural diversity, tolerance and individual freedoms. The European Union
is committed to sharing its achievements and its values with countries and
peoples beyond its borders.

www.europa.eu

COUNCIL OF EUROPE

Implemented
by the Council of Europe

CONSEIL DE LEUROPE
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