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Prison – a high-risk place?

Polish Prison Service employ approximately 
29,000 officers and staff.

We care for approximately 70,000 inmates.
Daily work involves constant management of 
multiple risks (prevention, identification, 
intervention).
It is therefore essential that prison staff have the 
knowledge, tools and skills 
to minimize various risk areas.

This allows prisons to be places where safety 
is maintained while working with detainees.



Reoffending risk 

.

It is the probability that 
a person who has committed 
a crime and been convicted will 
commit the same crime again.

It allows prison staff 
to anticipate and minimize 
threats, as well as better 
plan rehabilitation efforts.



Polish risk assesment of reoffending 
(before the development of the PSORR-PL tool)

.

• The assessment is performed by only one 
person (the „super educator oficer”).

• The assessment is performed when the 
inmate applies for conditional early 
release or temporary permission to leave 
the prison.

• The educator subjectively analyzes a 
number of areas based on personal data 
collected during the inmate's current stay.

• Different educators may evaluate the 
same set of inmate characteristics 
differently.



• We were not satisfied with this 
risk assessment model

• In light of the progress in the 
Polish prison system, academic 
achievements and the 
development of the risk 
assesment tools, the Polish risk 
assessment model has become 
archaic

• The possibilities that have 
emerged with the Norway Grants



Modern and evidenced based methods 
of risk assesment
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7 Modern and evidenced based methods 
of risk assesment
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Main inspirations

Analysis of ready-made and 
developed risk assessment tools 
(SARPO, OASys, LSI-R, HCR-20, 

STATIC-99, Brick etc.)

The capabilities of the 
Polish Prison Service 

Central Database

Analysis of specialist 
literature on contemporary 
research on risk assessment 

of reoffending 

Consultations with 
Prison Service officers 
and scientists

Prison system needs
Prison oficer needs 

common sense
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PSORR – PL 
Pogłębiony System 

Oceny Ryzyka Recydywy  

A tool for a comprehensive assessment of the functioning of an inmate. 
It takes into account the most scientifically known static and dynamic risk 
factors as well as protective factors



Basic information about the PSORR-PL tool

● PSORR–PL is part of the Polish Prison Service Central Database, 
which processes a range of information on all convicts.

● This allows for the analysis of approximately 400 static, dynamic and 
protective factors that potentially affect the risk of a convict returning to 
crime, without having to ask such a large number of questions directly.

● PSORR-PL is a tool based on the analysis of the criminogenic needs of 
convicts based on dynamic and static factors (The Great Eight,  Andrews, Bonta).



Date STATIC (UNCHANGEABLE)
• Age at first offense
• Number of prior convictions
• Type of offenses 
• Time since last offense 
• Escape history

DYNAMIC (CHANGEABLE)
• Attitude toward the law
• Attitude toward victims
• Level of aggression
• Addictions
• Mental health
• Social skills
• Family relationships
• Housing situation
• Participation in programs

PROTECTIVE
• Strong family support
• Permanent employment
• No contact with criminal groups
• Participation in therapy
• Motivation to change

Selected 
Risk Factors



Basic information about the PSORR-PL tool
Due to the penitentiary significance of the dynamic factor (resources and deficits of the 

convict), this factor has been detailed within the following scales:

• Environmental conditions

• Financial resources 

• Mental health and sexual disorders

• Family relations and support network

• Behavior and corrective actions

• Education and employment
 



1. Powód wykonania badania narzędziem PSORR-PL.

2. Podstawowe dane skazanego takie jak: imię i nazwisko, imię ojca, 
data urodzenia, jednostka penitencjarna w której przebywa skazany 
oraz jego klasyfikacja.

3. Podstawowe informacje dotyczące kary pozbawienia wolności, w 
tym: artykuły wskazujące na rodzaj popełnionego przestępstwa, data 
początku i końca kary, procent dotychczas zrealizowanej kary oraz 
termin nabycia uprawnień o ubieganie się o warunkowe 
przedterminowe zwolnienie. 

4. Historia pobytów osadzonego – graficzny sposób przedstawienia 
okresów w których badany skazany przebywał w izolacji 
penitencjarnej. Warto zwrócić uwagę na liczbę pobytów oraz długość 
przerw miedzy nimi. Pozwala to na orientacyjną ocenę przestępczego 
stylu życia skazanego. 

5. Graficzny profil ogólnych parametrów oceny ryzyka powrotności do 
przestępstwa. Wykres obejmuje czynniki statyczne, dynamiczne oraz 
tendencje agresywne. 

Final report 



Current Risk Assessment in the Polish prison system 

• The assessment is carried out by 3 people (educator, psychologist, 
security officer)

• The first examination is performed at the beginning of the prison 
sentence

• The next studies will compare the results between the first and last 
measurement. This will allow for the measurement of changes in risk 
from the beginning of the isolation

• The study is standardized (all researchers 
answer the same set of questions) and the final score 
is calculated based on the data collected about the 
inmate based on the tool's algorithms. You can still 
add individual conclusions and assessments.



Current Risk Assessment in the Polish prison system 

• The assessment is carried out by 3 people (educator, psychologist, 
security officer)

• The first examination is performed at the beginning of the prison 
sentence

• The next studies will compare the results between the first and last 
measurement. This will allow for the measurement of changes in risk 
from the beginning of the isolation stay

• The study is standardized (all researchers 
answer the same set of questions) and the final score 
is calculated based on the data collected about the 
inmate based on the tool's algorithms. You can still 
add individual conclusions and assessments.

As of 31.08.25, over 100,000 

As of 31.08.25, over 100,000 

PSORR-PL tests have been performed 

PSORR-PL tests have been performed 

(testing upon admission and final assessment)

(testing upon admission and final assessment)



The future of the PSORR-PL tool 

Development 
works 

01

02 Staff 
training

04Evaluation

03
Data 

analysis

PSORR-PL
monitoring 

team



Reoffending Risk Menagment

Minimizing the threat posed by individuals leaving prison 
Reducing recidivism

4.Protection of society

Adapting rehabilitation and therapeutic programs 
Establishing priorities for working with inmates

2.Individualization of interactions

Identifying high-risk inmates
Selecting the appropriate level of supervision and discipline

1.Increasing institutional security

The basis for decisions on furloughs, transfers, and paroles
Reducing the risk of recidivism after release
Directing greater attention and resources to individuals at highest risk

3.Support for administrative decisions



THANK YOU

Dr Sebastian Lizińczyk (Ph.D.) 
Central Board of Prison Service


