
 
Judicial Data Warehouse
and Performance Dashboards



“It is not only about statistical data analysis.
It is also about a change of habits, work methods, and mentality of 
judges and other employees at the courts.”

Alenka Jelenc Puklavec
former Head of the Registry Department of the Supreme Court
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“Traditional” court management

STARTING POINT

Increasing number of 

filed and pending cases

Inconsistencies in

Human Resource
Management

www.sodisce.si/psp

http://www.sodisce.si/psp
http://www.sodisce.si/psp


CHALLENGE

Paradigm shift:
from statistical reporting to strategic management

Meeting different needs and expectations
(Judiciary, Ministry of Justice, Judicial Council, Public)

“New” court management
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The right information, 
at the right time, 
in the right place.

CHALLENGE
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Processes, technologies and tools
needed to turn data into information,

information into knowledge,

and knowledge into plans
that drive appropriate business actions.

BUSINESS INTELLIGENCE (BI)
BI provides the ability to transform data into usable and actionable information for business purposes. (TDWI)
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BUSINESS INTELLIGENCE (BI)

Data
Warehousing

Business
analytic tools

Knowledge
content management

analytical knowledge, skills 
and experience

organizational skills and 
motivation
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applying standards and
consistency to the data

integrating the data

enforcing data consistency
over time to provide

meaningful history

organizing the data into
subject areas crossing
business functional lines

acting as a stable and
reliable source (not changing
like operational systems databases)

providing easy accessibility

(TDWI)

DW ... is a process which turns 

raw data into potentially 

valuable information 
assets by:

DATA WAREHOUSING



DATA WAREHOUSING



PRESIDENT’S DASHBOARDS



Type of courtsYear

Human Resources Caseflow statistics Backlogs Efficiency Quality of work

Selection of individual court

Type of cases Area of law

PRESIDENT’S DASHBOARDS



Received cases Solved cases Pending casesStructure of... Structure of... Structure of...

Caseflow statistics
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Human Resources

Systematization of work positions Actual work positions Actual work presence

PRESIDENT’S DASHBOARDS



Total

Efficiency

Penal
Penal

juvenile
Penal

investig.
Non-

litiguous
Litigation

Commerc.
Litigation

Liquidation

Restructuring

Company
Bankrupcy

Received
Solved

Pending
Ratio of received
Ratio of solved

Ratio of pending

Number of judges
Number of staff
Ratio of judges

Received per judge
Received per staff member

Solved per judge
Solved per staff member

PRESIDENT’S DASHBOARDS
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COURT MANAGEMENT TODAY

Meeting end-users needs 
on different levels of use:

Data access (easy, daily)

Reporting, including generation of scheduled reports

Research and analysis (ad hoc queries)
Prediction (next step)

Data quality improvement in CMS
information quality is based on data quality
and poor quality can cause wrong decisions
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COURT MANAGEMENT TODAY

Business decisions are based on good quality 
information

provided by reliable and good quality data, transparency, and 
benchmarking

Quality of work

Structure of solved cases by type of decision Appeals

Average time of procedure

Average time of decision preparation

Average time to disposition

New / solved ratio



... speak for themselves.

RESULTS

From 2008 to 2011:

Pending cases were reduced by 20%

Oldest pending cases (over 10 years) were reduced by 40%

Overall average time to deposition fell by 2 months 
(from 7.8 to 5.8)

The increase in transparency allows provision of more accurate 
information to the general public and helps improving the public 

confidence in the judicial system.
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Data Warehouse and President’s Dashboards have 

relieved judges and managers from complex administrative tasks 

and 

enabled them to focus on decision making.

RESULTS

President’s Dashboards offer 
a comparative advantage.

Benchmarking
Priorities and

measures
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“The results of this project are also a solid and a welcome basis for 
functional independence of the judiciary.

Alenka Jelenc Puklavec
former Head of the Registry Department of the Supreme Court
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