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“It is not only about statistical data analysis.
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judges and other employees at the courts.”
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former Head of the Registry Department of the Supreme Court

AN

i- Investing in your future

OPERATION PART FINANCED BY THE EUROPEAN UNION
European Social Fund

WWW.sodisce.Si/psp



http://www.sodisce.si/psp
http://www.sodisce.si/psp

—

STARTING PO

“Traditional” court management

Increasing number of Inconsistencies in

Human Resource

~filed and pending cases |
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“ CHALLENGE

Paradigm shift:

from statistical reporting to strategic management

Meeting different needs and expectations

(Judiciary, Ministry of Justice, Judicial Council, Public)

"New” court management
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“ CHALLENGE

the right INfOrmation,
at the right LIME,
in the right Place.
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BI provides the ab//lty to transform data into usable and actlonab/e lnformatlon for busmess purposes ( TDWI )

Processes, technologies anstools
needed to turn d@ta ino INfOrmation,
information i knowledge,
ana KNOWledge into plans

that drive appropriate business actions.
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 BUSINESS INTELLIGENCE (BI)

Data ;
Wa rehousmg |
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Business
~analytic tools |
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content management

analytical knowledge, skills
and experience |

organizational skills and |
| motlvatlon \
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applylng standards and
consistency to the data
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integrating the data

enforcing data consistency
over time to provide |
meaningful history

organizing the data into |
subject areas crossing |
business functional lines |

“
acting as a stable and

reliable source (not changing |
like operational systems databases) ‘

providing easy accessibilitya
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. cov. | DELOVNO IN sociane SODISCE | okramno sopisée [[ okroZno SODISCE  uPRaVNO SODISCE | vi3xE DELOVNO IN SOCIALNG SODISCE | visE sopiéés | vrHOwNO SODISCE SODSTYO REPUBLIKE SLOVENLIE
| "._ 18.01.2012 12:53:43
01 Z v Ljubl v -
2009 2010 2011 | 0Z v Ljubljani - PolornenEadt
Kadri I Gibanje Zadev Zaostanki Storilnost Kvaliteta dela I
Pomembnejse | Pomembnejée =] Podpodrodje | (All) =l
Prejete zadeve Resene zadeve Neresene zadeve
3%0 4000 18 000
3000 -
3000
2300
230
2 000
2000
1.%0
1.%00
1.000
1.000
X0 %00
’ L1 K] L1 X2 LT K3 DIl ka4 ? ) B | LI K2 L1 K3 LX1I K4 LI K LOMI K2 LI KS DIt K4
Kvartal
L20:11K 1 prejetih zadev Struktura resenih zadev Struktura neresenih zadev

L2011K2
L2011K 3
L20:11K4

3

Sodisce Metrics Prejete Prejeto Plan Resene Resene Plan Neresene lereseno Plan

- o -~ .

OZ v Lubljan 12,282 12.418 12.208 12.128 18,990 32.212

0Z v Maribory 5.099 $.979 $.180 5.718 4673 1.712

F( - 4
|

0Z v Murski Soboti 1.741 1.730 1.796 1.912 1.284 1.887
OZ v Novi Gorici 1.476 1.667 1411 1.418 1.407 2717
OZ v Novem mestu 1.457 1.700 1.250 1615 1.779 2.755
0Z v Celu 4507 §.197 4418 5.048 $.033 9.2¢1
0Z v Kopru 2.338 2.655 1.964 2131 3.630 6.106
OZ v Kranju 2.482 2.792 2.501 2821 2.789 S.138
0Z v Krékem 793 820 839 828 818 1.474

1.559 1.006

0Z na Ptuju 1.210

- _  —  ——

1637
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~ PRESIDENT’S DASHBOARDS
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18.01.2012 12:53:43 |
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fsCs | VRHOVNO SODISCE

OZ v Ljubljani

VISJE DELOVNO IN SOCIALNO SODISCE | vISXESO

Storilnost

Zaostanki

#oene adeve

Prejete zad\y

Human Resources

LT K3 DIt ka4

o 0
L1 K] LI X3 LI K3 D1t K4 ) M | LI K2 LI K3 LX1I K4 LI K] LI K2

Kvartal | (D

Struktura neresenih zadev

Struktura resenih zadev

.

S |

Sodiice Metrics Prejete Prejeto Plan Resene Resene Plan Neresene lNereseno Plan
I 0Z v Ljubljan: 12.282 12,418 12.206 13,123 18.990 32213
0Z v Mariboru 5.09¢ $.979 5.180 5.718 L4872 11.712
0Z v Murski Soboti 1.741 1.730 1.796 1.812 1.254 1.857
0Z v Novi Gorici 1.476 1.667 1411 1.418 1.407 2717
OZ v Novem mestu 1.457 1.700 1.350 1615 1.779 2755
- 0ZvCely 4507 5187 4418 5.048 5.033 8.291
0Z v Kopru 2.338 2655 1.564 213 3.630 8.106
[0z kranj 2.462 2792 2501 2831 2789 5.138
0Z v Krékem 793 820 839 829 818 1.474
C 210 1514 1.250 1.589 .006 637




S ————— T e e e E—————— m— — = - =
| CovL | DELOVNO IN SOCIALNO SODISCE | oxramo sopisCe [ okROZNO SODISCE  UPRAVNO SODISCE | VIS E DELOVNO IN SOCIALNO SODISCE | visiE sopéés | VRHOVNO SODISCE SODSTVO REPUBLIKE SLOVENLE |
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2009 2010 2011 | OZ v Ljubjani = Po organizaciji
| Kadri I Gibanje Zadev Zaostanki Storilnost Kvaliteta dela I
Pomembnejse | P o .| Podpodrocje (Al) ~]
Prejete zadeve . . ( Resene zadeve ) ( Neresene :.3:1e-.'e)
X Caseflow statistics \
a0 o oo
: | 3 : i LOIIK2 L1 K3 LX11 K4 ’ LK L2O11 K2 LT K D1l K4 ‘
\ - |
Kvartal : . 0f... Received cases Structure of... Solved cases Structure of...Pending cases

< prejetih zadev ‘Stluktum resenih zadev ’ Struktura neresenih :adcv)
e :!g\

\ N
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Sodisce Metrics Prejete Prejeto Plan Resene Resene Plan Neresene llereseno Plan
I 0Z v Lubljan: 12,282 13.416 12.206 13,128 16.990 32213
0Z v Mariboru 5.099 $.979 $.180 5.718 4673 11.712
0Z v Murski Soboti 1.741 1.730 1.796 1.812 1.254 1.857
0Z v Novi Gorici 1476 1.667 1411 1.418 1.407 2717
0Z v Novem mestu 1.457 1.700 1.350 1815 1.778 2755
- OZvCel 4507 5197 TTmesis. s0s 5.023 9.291
’ 0Z v Kopru 2.338 2655 1.564 213 3.630 8.106

Wzwkes 22 2me  2stz2en 2788 1%

0Z v Krékem 793 820 839 329 818 1.474

210 1514 1.559 006
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~ PRESIDENT’S DASHBOARDS

Human Resources

—— _ E——— — 5
SODSTVO REPUBLIKE SLOVENLIE |
13.06.2012 08:20:41
| L - Po organizaciji |
0Z v Ljubljani
i i i OZ v Mariboru
Gibanje Zadev Zaostanki o e e Kakovost
. . L. L. OZ v Novi Goria 011 e:ll‘
Systematization of work positions Actual work positions ozviovenmes  Actual WOrk presence
Sistemizacija delovnih mest Zasedena delovna me OZ v Cely janska prisotnost
OZ v Kopru
. OZ v Kranju “
OZ v Krskem \
| Drugo sadno osebje OZ na Ptuju gt.lago sodno os=bje i
zapisnikar) A zapisnikary| OZ v Slovenj Gradcu ) (
300 27,00

Isnicarjl -
Vpisnicar) Vpisnicarjl

N s - e s
Strokovnl sod?lfd\rf‘; l n.m strokovnl| SOd?I‘Ea‘."Cm! / lG‘c_»nmemlnl sek. In direktor]! Strokovn| sodelavel / goelneralnl sek. In dire
Sodniskl pomeénikl e Sakr. In dirakior! Sodnisk| pomeén.. ' =130 Sedniki pomoéniki
33,00 34,00 0,93
Kazalnik zasedenosti delovnih mest glede na sistemzacijo delovnih mest Kazalnik dejanske prisotnosti glede na zasedena mesta |
Sodniki Gen. sekr. in dir. Sod. pomocniki Str. sodelavei  Zapisnikarji Vpisni¢arji Drugo s. osebje Sodniki Gen. sekr.indir. Sod. pomocniki  Str. sodelavci Zapisnikarji Vpisnic¢arji Drugo s. osebje [
. B @ ° ° I o o . 1 B “ o B \\
Kazalnik razmerja strukture glede na Stevilo sodnikov Kazalnik razmerja strukture glede na stevilo sodnikov Kazalnik razmerja strukture glede na stevilo sodnikov w
‘ Sodno osebje / Sodnik 354 Sodno osebje / Sodnik 3,87 Sodno osebje / Sodnik 401 '
Strokovni sod. / Sodnik 0,51 Strokovni sod. / Sodnik 0,55 Strokovni sod. / Sodnik 0,55
[
(" Sistemizadja delovnih mest {* Zasedena delovna mesta (" Dejanska prisotnost !
Sodisce Sodniki Generalni sek. in direktorji  Sodniski pomocniki Strokovni sodelavci Vpisnicarji Zapisnikarji Drugo sodno osebje
0Z v Ljubljani 102,00 1,00 23,00 50,00 40,00 110,00 116,00
0Z v Mariboru 35,00 1,00 400 18,00 16,00 40,00 55,00
‘ 0OZ v Murski Soboti 13,00 1,00 1.00 10,00 6,00 21,00 27,00
0Z v Novi Gorici 12,00 1,00 3,00 9,00 6,00 18,00 14,00
( 0Z v Novem mestu 12,00 1,00 2,00 400 6,00 13,00 20,00
0Z v Celu 30,00 1,00 7,00 26,00 26,00 45,00 28,00
| OZ v Kopru 22,00 1,00 400 10,00 13,00 23,00 30,00
0Z v Kranju 21,00 1,00 6,00 11,00 10,00 2400 2400
OZ v Krikem 7,00 1,00 2,00 2,00 400 10,00 18,00
0Z na Ptuju 9,00 1,00 1,00 5,00 5,00 12,00 1600
0OZ v Slovenj Gradcu 7,00 1,00 1,00 400 400 10,00 19,00

| Total 270,00 ! 11,00 54,00 149,00

136,00 327,00 367,00

N\



Efficiency
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| CoVL | DELOVNO IN SOCIALNO soms{ OKRAINO SODISCH OKROZNO SODISCE UPRAVNO soms(:d VISIE DELOVNO IN SOCIALNO sooli VISIE somsc‘ﬂmowo 90015(:4 SODSTVO REPUBLIKE SLOVENDE |
26.09.2012 09:21:44 |
— | s e | OZ v Ljubian ~ Po organizacii \
'. Kadri Gibanje Zadev Zaostanki Storilnost Kakovost |
Kvartal | (Al _~| Pomembnejse | Pomembnejse _~| Podpodroéje | Total =] Company |
Penal Penal Non- Litigation Liquidation r
Total Penal juvenileinvestig.litiguous ? Commerc.q I?ankrupcy !
Metrics Litigation Restructuring |
Total K Km Kpr N P Pg St-01 5t-02 St-03 St-04 St-05
Prejete 9.302 237 143 707 a3 2.174 4.129 1 324 252 1 10 Received
Refens 9.593 788 123 744 591 2.419 4.473 7 278 143 : T Solved
NereZene 16.585 1.823 3 677 302 4.141 8.189 1 510 832 & 1 Pending
Delez Prejetih 24% 2% 0% 2% 1% 5% 10% 0% 1% 1% 0% 0% Ratio of received
Delez ReZenih 24% 2% 0% 2% 1% 8% 1% 0% 1% 0% 0% 0% Ratio of solved
Delez NereZenih 85% % 0% 3% 2% 21% 42% 0% 3% 4% 0% 0% Ratio of pending |
Dele Prejetih /VrS 26% 34% %% 27% 9% 7% 44% 34% 45% 0% 5% 55% ‘
Delez ReZenih NS 26% 3% 8% 29% 19% 8% 43% 24% 48% 21% 8% 73%
Delez NereZenih NS 42% 5% 52% 25% 5% 41% 51% 41% 8% 2%% 15% 14% ‘
Stevilo sodnikov 86,26 88,28 88,26 8,26 88,26 88,26 88,28 88,28 88,28 83,28 88,26 88,26 Number of judges |
Stevilo zaposlenih 395,64 395 84 395 84 395,64 395 64 395 64 395,84 395,64 395,64 395,64 395,64 335,84 Number of staff
Delez sodnikov 36,42% 35,43% 35,43% 38,43% 38,43% 38,43% 35,43% 35,43% 35,43% 38,43% 38,43% 38,43% Ratio of judges
Prejete / Sodnik Received per judge
Prejete / Zaposleni Received per staff member |
ReZene / Sodnik Solved per judge
Resene / Zaposieni _ Solved per staff member
- i
Prejete 25.796 2.548 232 2.588 2924 5.845 9.472 32 727 1.18% 12 17
|| Regens 26.712 2.414 252 2.552 2.083% 6.447 10.518 23 610 670 16 15 i
NereZene 39.407 5292 173 2.751 887 10.048 16.023 27 1.322 2.840 40 7 ‘
Delez Prejetih 26% 3% 0% 3% 3% 8% % 0% 1% 1% 0% 0% |
Delez ReZenih 26% 2% 0% 3% 3% 8% 10% 0% 1% 1% 0% 0%
Delez NereZenih 86% 12% 0% 6% 2% 22% 5% 0% 3% 6% 0% 0%
Sodniki 236,81 228,81 228,81 225 81 225 81 225 81 225 81 228,81 228,81 235 81 225 81 278,81
Zaposleni 1.215.61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61 1.215,61
Delez sodnikov 26,36% 26,38% 26,38% 26,26% 26,26% 26,26% 268,38% 26,38% 26,38% 26,26% 26,26% 26,26%
Prejete / Sodnik
Prejete /| Zaposleni
Resene / Sodnik

ReZene / Zaposleni

Trend Prejema
Trend ReZenih
Trend NereSenih

-
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COURT MANAGEMEN J

Meeting end-users needs
on different levels of use:

Data access (easy, daily)
Reporting, including generation of scheduled reports
Research and analysis (ad hoc queries)
Prediction (next step)

Data quality improvement in CMS

information quality is based on data quality
and poor quality can cause wrong decisions
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Business decisions are based on good quality

N

formation

provided by reliable and good quality data, transparency, and

| CoVL TDELOVNO IN SOCIALNO SODISCE | okrano soniiée || okrozno sopidce

UPRAYNO SODISCE

benchmarking

——

VISJE DELOVNO IN SOCIALNO Sopisce | vidie sopidée | vRHowno sopidce

=]

f 0z v Celiu

—
SODSTVO REPUBLIKE SLOVENLE |
21.11.2011 15:00:23 @l

Quality of work

‘ 2009 | 2010 2011 I

l Kadri | Gibanje Zadev

I Zaostanki l Storilnost

'

Kvartall L2010K 4 vl Pomembnejse | Pomembnejse 'I Podpodroéje I
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| Structure of solved cases by type of decision
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[Average time of procedure

( Povprecni cas trajanja postopka

Vpisnik  Metrics Sodisée Vrsta sodisca Vpisnik

Povpr. €as trajanja izdelave odlocbe (dni)

Metrics Sodisce Vrsta sodisca

Average time to disposition
Pricakovani cas resitve

Vpisnik  Metrics Sodisée Vrsta sodisca Vpisnik

Pg 12,2 Pg "7

Average time of dec

ision preparation

1,7 Pg

ResSevanje pripada
Metrics Sodi$ée Vrsta sodisca

PritoZbe
Appeals \

VpisnikMetrics SteviloTrend “‘

Pa 3 ¥

|
New / solved ratio




RESULTS

|
|l

... Speak for themselves.

From 2008 to 2011.:
Pending cases were reduced by 20

Oldest pending cases (over 10 years) were reduced by 400

overall @Verage time to deposition fell by 2 months
(from 7.8 to 5.8)

The increase in transparency allows provision of more accurate
information to the general public and helps improving the public
confidence in the judicial system.
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RESULTS

Data Warehouse and President’s Dashboards have

relieved judges and managers from complex administrative tasks

and

enabled them to focus on decision making.

|
|

~ Priorities and |

‘Benchmark

ing |

l

— e

President’s Dashboards offer
a comparative advantage.
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“The results of this project are also a solid and a welcome basis for
functional independence of the judiciary.

Alenka Jelenc Puklavec
former Head of the Registry Department of the Supreme Court

N
- Investing in your future

OPERATION PART FINANCED BY THE EUROPEAN UNION
European Social Fund
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VRHOVNO SODISCE
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