HOW TO COMPLETE THE SUMMARY PRODUCTION BUDGET
a) Why a common template summary budget?
This template has been prepared by a Study Group from the Eurimages Board of Management
composed of specialists from the national film funds of several member States with the aim of:
• having a common production budget for co-productions supported by Eurimages,
• addressing the problems raised by the diversity of financial documents,
• allowing a quick global view of a project,
• facilitating comparison between the production budgets submitted to national funds of the
member States or at different stages of the project.
Despite the differing accounting and management principles of each member State, this document
will increase the quality and transparency of the financial information provided to Eurimages and to
national funds.
At present, use of this template is optional for producers supported by Eurimages.
b) General guidelines
The elements indicated in the Eurimages summary budget should comply with the national
regulations and legislation applicable to each co-producer (taxation and accounting regulations,
eligibility of expenses, capped or limited expenses, etc., set by national public funds or regulatory
authorities).
Fees and salaries are inclusive of social charges/fringes or taxes/overtime/extra-days.
Expenses are understood to be without VAT (except when non-recoverable).
Budgets should be presented with a breakdown between producers. The breakdown should be
established on the basis of the expenses COVERED by each producer and not on the basis of the
PLACE of expenditure (i.e., territoriality of expenses is not taken into account).
All expenses are in euros. Please use the exchange rate published on the Eurimages website during
the application process or the exchange rate indicated in the support agreement after its signature.
The Excel file is split into 4 parts:
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1) the summary budget itself (1 tab)

2) the list of in-kind contributions and
deferred fees for each co-producer
(2nd tab)

3) a chart specifying limited expenses
which are capped or limited by national
legislation, regulations or industry
practices
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4) a guide “Expenses Classification” on
allocating expenses (4th tab) advising
how to reprocess expenditure from the
detailed production budget into the
summary budget.

Please be aware that the Eurimages support agreement, final cost certification and any future
audits will be based on this summary production budget.
c) Summary budget and expenses classification
The document “Expenses Classification” is a guide to filling in the summary budget and allocating
the expenses to the relevant account. It is not a compulsory detailed budget. Its aim is to provide
guidance on the allocation of expenses between the different chapters of the summary budget.
The summary budget is divided into two parts:
 a total Cash Budget (expenses financed by public or private cash investments), and
 deferrals and in-kind contributions (un-cashed/non disbursed expenses). The latter are
detailed in a separate chart (2nd tab). See below for more information on this particular
point.
It is possible to add or delete columns depending on the number of co-producers. However, please
pay attention to the calculation of totals. It is not possible to add lines or accounts, therefore please
refer to the guide “Expenses Classification” if you don’t know where to register an expense.
In the line “Country”, please indicate the two-letter ISO country code.
(https://en.wikipedia.org/wiki/ISO_3166-1_alpha-2).
Project managers may request a more detailed production budget on a case-by-case basis.
c) In-kind contribution and deferrals
The appendix to the Summary Budget called “In-Kind and Deferrals” (2nd tab) should indicate per
co-producer the list of items which correspond to in-kind contributions or deferred fees. The total
of this appendix for each co-producer should correspond to lines 8.2, 9.2 and 11 of the summary
budget.
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Producer’s overheads and producer’s fees may be split into two accounts 8.1/8.2 and 9.1/9.2
depending on their financing. Deferred overheads and deferred producer’s fee should be registered
in accounts 8.2 and 9.2 and the details provided in the appendix “In-Kind and Deferrals”.
Similarly, other deferred fees and in-kind contributions are indicated in line 11 as an aggregate and
detailed in the appendix “In-Kind and Deferrals”.
All deferrals and in-kind contributions should be justified by contractual documents or letters of
intent with the corresponding amount and be duly registered in the production company’s
accounts.

This chart should be completed for each co-producer. Charts can be copied below each other if
necessary.
d) Limited or capped expenses
Most national or regional funds have regulations to control or limit certain expenses like producer’s
fees, overheads, contingency, marketing and promotion expenses, financing fees, etc.
The appendix to the Summary Budget entitled “Limited expenses” should indicate how these
expenses are calculated. Depending on the applicable regulations, some elements of the budget are
deducted from the total budget before applying a maximum percentage or a cap. Please check with
your national authorities regarding the applicable regulations.
The chart below should be completed for each co-producer. “Overheads”, “Producer’s fees” and
“Contingency” are the most common elements that are regulated. These items on line 2 can be
modified and columns added if necessary.
The two columns 1 and 2 on the left indicate the elements that are excluded from the total
production cost so as to serve as a basis for calculation. At least the element calculated should be
excluded (for instance producer’s fee percentage is not applied on producer’s fee). These lines can
be modified or lines added if necessary.
In the example below, the national regulations stipulate that overheads cannot represent more
than 7% of the total production cost excluding overheads, contingency and development expenses.
Producer’s fees are capped at 5% of the total production cost excluding overheads, producer’s fees,
contingency, completion bond fee and development expenses. Similarly, the contingency is set at
10% of the total production cost excluding overheads, contingency, financing fees, completion bond
fee and development expenses. Also, the regulations limit the marketing and promotion expenses
included in the production budget to €100.000 or 3% of the total production cost excluding
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overheads, contingency, financing fees, marketing and promotion expenses and completion bond
fee. In this example, only the marketing and promotion expenses are above the allowed cap
(€80,000 instead of a maximum of €71,705 = 3% x €2,390,160).

e) Some definitions
Development expenses: Development money is the total amount to invest in an idea until it
can be green lighted and enter pre-production. Development includes story and script development
(until an acceptable draft can be presented to the financiers), packaging and financing.
Development money can be used to pay the writer while the screenplay is being rewritten, the
producer's travel expenses to film markets to arrange pre-sales financing from investors, and
location scouting and camera tests. It also covers the cost of administration and overheads until the
film is officially in pre-production.
Deferral/Deferred fee is a pre-agreed delaying of all or part of a fee (generally for the
Producer, Talent or Director) where this deferred fee is being paid out of exploitation receipts
rather than from production financing.
An In-Kind contribution is a provision of goods, services or facilities which are necessary for
the production of the film where these contributions are provided at a significant discount rate, for
free, in exchange for deferred payment or as profit participation.
Producer’s fees: include the fees for (without limitation) Delegate Producer, Executive
Producer and Associate Producer and excludes fees for essentially technical roles (like Postproduction Producer or Production Manager).
Overheads: A total sum of the indirect administrative or executive costs that relate to the
management, conduct, or supervision of a business that is not attributable to a particular film. They
are not related to direct labour, direct materials or third-party expenses that are billed directly to
the film. Expenses such as rent, taxes, insurance, lighting, heating, stationery, utilities, support staff
salaries, rent and other miscellaneous office expenses all fall under the overhead category.
Authorised overheads are defined in the national regulations (in particular expenses that can be
included or excluded from overheads). Usually a maximum percentage of the production cost is set.
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