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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Вежба со изјави - Се сложувам, не се сложувам 

 
Наслов 

 
Вежба со изјави - Се сложувам, не се сложувам 

 
Тема 

 
Учество, дилеми, улоги и задолженија 

 
Суштина 

 
Одлучете, продискутирајте и сменете го мислењето? 

 
Големина на групата 
 

 
10+ 

 
Времетраење 

 
60 минути 

 
Цели – да се подигне свеста за ставовите и ограничувањата на самите учесници кога се 

работи на прашањата од областа на учеството; 

– да се прошират перспективите на учесниците и пристапите кои ги 
применуваат кога работат на младинското учество; 

– да се користат и доразвијат вештините за дискутирање. 

 
Подготовка 

 
На посебни листови од таблата со хартија напишете ги исказите „Се согласувам“ и „Не 
се согласувам“. На средина на собата треба да се нацрта линија за да се види границата 
помеѓу оние кои се согласуваат и кои не се согласуваат. 

 
Материјали 

 
Исказите напишани на хартија (еден исказ на една лист хартија), маркери 

 
Инструкции 

 
1. Започнете со кусо претставување на учеството на младите, важноста на соработката 

помеѓу разните чинители и предизвиците кои ги наметнува учеството во 
секојдневниот живот.  

2. Објаснете им на учесниците дека сега ќе прочитате серија на изјави со кои тие, 
помалку или повеќе, ќе се согласат, или нема да се согласат.  

3. Истакнете ги двете екстремни позиции, „Се согласувам“ и „Не се согласувам“. 
Замолете ги учесниците да застанат на едната страна од линијата. Оние кои не можат 
да решат, нека застанат во средина.   

4. Прочитајте ги изјавите една по една. По секоја изјава, оставете малку време за 
учесниците да го заземат своето место. 

5. Замолете ги учесниците да ви објаснат зошто застанале таму и какво е нивното 
мислење по тоа прашање. Објаснете им дека смеат да го сменат местото за време на 
дискусијата. Обидете се да одвоите доволно време за секој да може да дискутира. 

6. По неколку минути, прочитајте ја следната изјава. 
7. Откако ќе ги поминете сите изјави, соберете ја целата група заедно за завршната 

дискусија.  
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Завршна дискусија и 
евалуација 

 
Поставете им ги на учесниците следниве прашања:  

 
1. Како се чувствувавте за време на вежбата? 
2. Дали ви беше тешко да изберете каде да застанете? Зошто? 
3. Какви аргументи се користеа? Аргументи засновани на факти или на чувства? 
4. Кои постигнаа поголем ефект? 
5. Дали може да се направи споредба помеѓу тоа што го прават и кажуваат луѓето 

за време на вежбата и тоа што го прават во реалноста? 
6. Дали се изјавите валидни? 
7. Дали вежбата ви беше корисна? Зошто? 

 
Совети за 
олеснувачот 

 
Олеснувачот треба посебен акцент да стави на следниве прашања: 
– Колку активно ги слушаме аргументите на другите луѓе? 
– Колку добро успеваме јасно да ја искажеме нашата поента? Колку сме 

доследни на нашите мислења и идеи? 

 
Варијации 

 
1. Во некои случаи, вежбата може да се изведе без да им се дозволи на учесниците 

да зборуваат. Изјавите намерно може да бидат многу провокативни, а 
учесниците ќе мора да изберат страна без да дискутираат за своите мислења. 
Во тој случај, за време на завршната дискусија, треба да се посвети особено 
внимание на фрустрацијата која произлегува од немањето комуникација кога се 
дава мислење.  

2. Не им дозволувајте на учесниците да останат на средина, терајте ги да заземат 
страна.  

 
Сугестии за 
изјави 

 
– Младите не се заинтересирани за учеството; 
– Младите учествуваат само кога имаат проблеми; 
– Локалните власти го поддржуваат учеството само кога политички им е од корист; 
– Некои млади не учествуваат поради културолошки причини; 
– Сите млади имаат право да учествуваат; 
– Јавните власти треба да се одговорни за финансирањето и спроведувањето на 

политиките кои го поддржуваат младинското учество; 
– Неучеството претставува вид на учество; 

 
Изјавите може да се изберат во зависност од целите на сесијата и контекстот на обуката.  
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Завршна дискусија и 
евалуација 

 
Поставете им ги на учесниците следниве прашања:  

 
1. Како се чувствувавте за време на вежбата? 
2. Дали ви беше тешко да изберете каде да застанете? Зошто? 
3. Какви аргументи се користеа? Аргументи засновани на факти или на чувства? 
4. Кои постигнаа поголем ефект? 
5. Дали може да се направи споредба помеѓу тоа што го прават и кажуваат луѓето 

за време на вежбата и тоа што го прават во реалноста? 
6. Дали се изјавите валидни? 
7. Дали вежбата ви беше корисна? Зошто? 

 
Совети за 
олеснувачот 

 
Олеснувачот треба посебен акцент да стави на следниве прашања: 
– Колку активно ги слушаме аргументите на другите луѓе? 
– Колку добро успеваме јасно да ја искажеме нашата поента? Колку сме 

доследни на нашите мислења и идеи? 

 
Варијации 

 
1. Во некои случаи, вежбата може да се изведе без да им се дозволи на учесниците 

да зборуваат. Изјавите намерно може да бидат многу провокативни, а 
учесниците ќе мора да изберат страна без да дискутираат за своите мислења. 
Во тој случај, за време на завршната дискусија, треба да се посвети особено 
внимание на фрустрацијата која произлегува од немањето комуникација кога се 
дава мислење.  

2. Не им дозволувајте на учесниците да останат на средина, терајте ги да заземат 
страна.  

 
Сугестии за 
изјави 

 
– Младите не се заинтересирани за учеството; 
– Младите учествуваат само кога имаат проблеми; 
– Локалните власти го поддржуваат учеството само кога политички им е од корист; 
– Некои млади не учествуваат поради културолошки причини; 
– Сите млади имаат право да учествуваат; 
– Јавните власти треба да се одговорни за финансирањето и спроведувањето на 

политиките кои го поддржуваат младинското учество; 
– Неучеството претставува вид на учество; 

 
Изјавите може да се изберат во зависност од целите на сесијата и контекстот на обуката.  

 

 
 
 
 

 

 

 

 
Триаголник на соработката 

 
Наслов 

 
Триаголник на соработката – Градот Конфузија 

 
Извор: Обука за активно младинско учество, EYC, Стразбур, 2007  год.. 

 
Тема 

 
Младинско учество – соработка помеѓу младите лица, младинските НВО-а и локалните 
власти 

 
Суштина 

 
Истражување на различните гледишта и преговарање 

 
Големина на групата 

 
3-35 

 
Времетраење 

 
90-120 минути 

 
Цели 

 
– да се симулираат преговори помеѓу младите, младинските НВО-а и јавните 

власти (одлучувачите); 
– да се истакнат различните потреби на разните чинители; 
– да се споделат искуствата со слични ситуации од животот на учесниците; 
– да се истражи и промовира плодна комуникација и соработка помеѓу главните 

чинители. 

 
Подготовка 

 
Студија на случај 

 
Материјали 

 
Маркери, A3 листови хартија 

 
Инструкции 

 
Учесниците се делат во 3 групи: локалните власти, младите и претставниците на 
младинската НВО. Доколку е потребно, групата на младите може да биде поголема од 
останатите. На сите им се даваат следниве инструкции: 

„Во градот Конфузија новоизбраниот градоначалник сака да направи нов „социјален 
договор“ помеѓу младите, младинските НВО-а и локалните власти. Причината е што 
градот се соочува со повеќе предизвици, па градоначалникот сака да ги вклучи младите 
во јавниот живот и да ја добие поддршката на младинските НВО-а. Затоа бара да се одржи 
состанок со младите и со младинските НВО-а кои се активни во градот. 

Вашата задача е да формулирате, од перспектива на вашата група, што би ви било 
потребно за да можете да ги решите проблемите. Подоцна ќе имате можност да ги 
презентирате вашите потреби пред другите две страни. Исто така, ќе треба да преговарате 
со другите две страни сè додека не постигнете договор за тоа како да се реши проблемот 
и кој што треба да направи.“   

По претставувањето, по еден до тројца од секоја група (во зависност од големината на 
целата група) ќе добијат по еден ист предизвик/проблем. Имаат 10-15 минути за да 
продискутираат што би им било потребно од другите две страни и за да формулираат две 
изјави: по една за секој партнер (на пример, младите формулираат една изјава за НВО-
ата и една за локалната власт). Потоа, учесниците кои работеле на истиот 
предизвик./проблем се среќаваат и почнуваат да преговараат. Имаат 45-60 минути да 
постигнат договор. 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Завршна 
дискусија и 
евалуација 

За чувствата 
 

Општи чувства? За време на групната работа на студиите на случај? За време на 
преговорите? 

 
За процесот 

 
– Што се случуваше во групите? 

 
– Дали беше лесно да се подготват изјавите во малите групи? Зошто (не)? 

 
– Дали беше лесно да се постигне договор со другите две страни, дали постигнавте 

договор? Зошто успеавте/не успеавте? 
 

За резултатите  
 

– Што мислите за резултатите? Дали се согласувате со исходот? 
 

За трансферот во реалноста  
 

– Дали постои некаква врска помеѓу вежбата и реалноста? Доколку постои, за што 
станува збор? 

 
– Што научивте од оваа вежба? Што можете да искористите/подобрите во вашата 

практика? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 

Триаголник на соработката – Студии на случај – Предизвици/проблеми 
 

Домување 
Постои голем проблем со домувањето во градот Конфузија зашто има многу малку слободни куќи, а трошоците за 
изнајмување се многу високи. Многу згради и припаѓаат на општината и претежно се многу стари и треба добро да се 
реновираат пред да може некој да се всели да живее во нив. Општината нема многу пари за трошење, а аплицирањето 
во европски фонд би значело да се чека уште две години  за да бидат достапни парите.

Образование 
Наставниот план и програма во училиштето го утврдува Владата. Младите бараат примена на алтернативни наставни 
методи и повеќе простор за вонучилишни активности. Поконкретно, бараат зголемена примена на неформалните 
образовни методи. Локалната заедница раководи со училиштето заедно со родителите на учениците кои таму учат.  

 

Пристап до медиумите 
Единствената радио станица емитува верски химни половина ден, а останата половина емитува политички дискусии и 
малку музика во периодот помеѓу 13 и 17 часот. Во одборот на радио станицата членуваат пет лица – градоначалникот, 
единствениот свештеник во градот, политичкиот противник на градоначалникот, директорот на средното училиште и 
директорот на локалната клиника. 

 

Културни активности 
Се организираат многу културни прослави и размени со други земји, но сепак уште многу  недостигаат, како на пример 
меѓукултурни настани, екскурзии, патувања и концерти со уметници кои не се толку популарни, вклучувајќи и уметници 
од други земји. Покрај некои НВО-а, ваквите настани ги организира Одделот на Градот за културни прашања и 
промоција на националното наследство.   

 

Шанси за вработување 
Стапката на невработеност меѓу младите во градот Конфузија е прилично висока, па тоа предизвикува многу 
фрустрации кај младите. Малкуте отворени работни места им се доделени на пријателите и членовите на семејството 
на поранешниот градоначалник. Младите немаат пристап до слободни работни места кои секако ги има многу малку 
на број и не се доволно за сите нив. 

 

Информации за здравствени прашања 
Не постои свест за здравствена заштита, а луѓето во малите општества навистина се плашат да прашаат за теми како 
сексуалната репродукција и заштитата од сексуално преносливи болести. Единствената аптека во градот Конфузија не 
помага затоа што вработените озборуваат кој што купил (кондоми, пилули итн.). 

 

Младинска политика 
Постои нов национален закон за формирање на младински совети, чии одлуки мора да се земат предвид од страна на 
општинскиот совет. Во градот Конфузија има најниска стапка на гласање на младите лица, а новиот градоначалник 
смета дека тоа укажува на немање на политичка култура. 

 

Злоупотреба на алкохол 
Градот Конфузија има највисока стапка на млади зависници од алкохол во целиот регион. Тоа доведува до секојдневни 
тепачки и лошо здравје на младите. Потребно е веднаш да се дејствува. 

 

Формирање младински клуб 
Во градот Конфузија нема младински клуб кој би нудел простор за активности, пристап до интернет и активности за 
социјализација и рекреација. Има само неколку локални кафулиња во кои се собираат младите за да се дружат. 

 

Овие студии на случај може да се адаптираат во зависност од контекстот и средината на групата.
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Триаголник на соработката – Студии на случај – Предизвици/проблеми 
 

Домување 
Постои голем проблем со домувањето во градот Конфузија зашто има многу малку слободни куќи, а трошоците за 
изнајмување се многу високи. Многу згради и припаѓаат на општината и претежно се многу стари и треба добро да се 
реновираат пред да може некој да се всели да живее во нив. Општината нема многу пари за трошење, а аплицирањето 
во европски фонд би значело да се чека уште две години  за да бидат достапни парите.

Образование 
Наставниот план и програма во училиштето го утврдува Владата. Младите бараат примена на алтернативни наставни 
методи и повеќе простор за вонучилишни активности. Поконкретно, бараат зголемена примена на неформалните 
образовни методи. Локалната заедница раководи со училиштето заедно со родителите на учениците кои таму учат.  

 

Пристап до медиумите 
Единствената радио станица емитува верски химни половина ден, а останата половина емитува политички дискусии и 
малку музика во периодот помеѓу 13 и 17 часот. Во одборот на радио станицата членуваат пет лица – градоначалникот, 
единствениот свештеник во градот, политичкиот противник на градоначалникот, директорот на средното училиште и 
директорот на локалната клиника. 

 

Културни активности 
Се организираат многу културни прослави и размени со други земји, но сепак уште многу  недостигаат, како на пример 
меѓукултурни настани, екскурзии, патувања и концерти со уметници кои не се толку популарни, вклучувајќи и уметници 
од други земји. Покрај некои НВО-а, ваквите настани ги организира Одделот на Градот за културни прашања и 
промоција на националното наследство.   

 

Шанси за вработување 
Стапката на невработеност меѓу младите во градот Конфузија е прилично висока, па тоа предизвикува многу 
фрустрации кај младите. Малкуте отворени работни места им се доделени на пријателите и членовите на семејството 
на поранешниот градоначалник. Младите немаат пристап до слободни работни места кои секако ги има многу малку 
на број и не се доволно за сите нив. 

 

Информации за здравствени прашања 
Не постои свест за здравствена заштита, а луѓето во малите општества навистина се плашат да прашаат за теми како 
сексуалната репродукција и заштитата од сексуално преносливи болести. Единствената аптека во градот Конфузија не 
помага затоа што вработените озборуваат кој што купил (кондоми, пилули итн.). 

 

Младинска политика 
Постои нов национален закон за формирање на младински совети, чии одлуки мора да се земат предвид од страна на 
општинскиот совет. Во градот Конфузија има најниска стапка на гласање на младите лица, а новиот градоначалник 
смета дека тоа укажува на немање на политичка култура. 

 

Злоупотреба на алкохол 
Градот Конфузија има највисока стапка на млади зависници од алкохол во целиот регион. Тоа доведува до секојдневни 
тепачки и лошо здравје на младите. Потребно е веднаш да се дејствува. 

 

Формирање младински клуб 
Во градот Конфузија нема младински клуб кој би нудел простор за активности, пристап до интернет и активности за 
социјализација и рекреација. Има само неколку локални кафулиња во кои се собираат младите за да се дружат. 

 

Овие студии на случај може да се адаптираат во зависност од контекстот и средината на групата.
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Точно или неточно? 

 
Наслов 

 
Точно или неточно? 

 
Тема 

 
Претставување на содржината на Повелбата 

 
Суштина 

 
Точно или неточно? 

 
Големина на 
групата 

 
Која било 

 
Времетраење 

 
50 минути 

 
Цели 

 
– да се увиди што знаат учесниците за Повелбата; 

 
– да се мотивираат учесниците да ја прочитаат Повелбата; 

 
– да се истакнат разните прашања кои ги опфаќа Повелбата. 

 
Подготовка 

 
Потребно е да се одржи поедноставена презентација на Повелбата, односно што 
претставува Повелбата, за што е наменета и како влијае на поединците. 

 
Материјали 

 
Повелбата 

 
Примероци со точните или неточни изјави  

 
Инструкции 

 
1. Замолете ги учесниците да откријат дали изјавите напишани на работниот лист се 

точни или неточни (дозволено им е да ја користат Повелбата); 
 
2. Кога ќе истече времето, учесниците се делат по тројца во група, ги споредуваат 

одговорите и заедно се договараат кои изјави се точни, а кои неточни. 
 
3. Одговорите дадени од страна на групите се дискутираат пленарната сесија. 

 
Завршна дискусија 
и евалуација 

 
Поставете им ги на учесниците следниве прашања: 

 
1. Што научивте за Повелбата? 

 
2. Кои прашања ви и беа најтешки? 

 
3. Како функционираше процесот на донесување одлуки во вашите групи? Која беше 

вашата улога? 

 
Варијации 

 
Може да се подготви слична вежба врз основа на верзијата на Повелбата која е 
напишана на едноставен јазик. 

 
Приложени 
документи 

 
Работни листови со изјавите 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Точно или неточно? 

 
Наслов 

 
Точно или неточно? 

 
Тема 

 
Претставување на содржината на Повелбата 

 
Суштина 

 
Точно или неточно? 

 
Големина на 
групата 

 
Која било 

 
Времетраење 

 
50 минути 

 
Цели 

 
– да се увиди што знаат учесниците за Повелбата; 

 
– да се мотивираат учесниците да ја прочитаат Повелбата; 

 
– да се истакнат разните прашања кои ги опфаќа Повелбата. 

 
Подготовка 

 
Потребно е да се одржи поедноставена презентација на Повелбата, односно што 
претставува Повелбата, за што е наменета и како влијае на поединците. 

 
Материјали 

 
Повелбата 

 
Примероци со точните или неточни изјави  

 
Инструкции 

 
1. Замолете ги учесниците да откријат дали изјавите напишани на работниот лист се 

точни или неточни (дозволено им е да ја користат Повелбата); 
 
2. Кога ќе истече времето, учесниците се делат по тројца во група, ги споредуваат 

одговорите и заедно се договараат кои изјави се точни, а кои неточни. 
 
3. Одговорите дадени од страна на групите се дискутираат пленарната сесија. 

 
Завршна дискусија 
и евалуација 

 
Поставете им ги на учесниците следниве прашања: 

 
1. Што научивте за Повелбата? 

 
2. Кои прашања ви и беа најтешки? 

 
3. Како функционираше процесот на донесување одлуки во вашите групи? Која беше 

вашата улога? 

 
Варијации 

 
Може да се подготви слична вежба врз основа на верзијата на Повелбата која е 
напишана на едноставен јазик. 

 
Приложени 
документи 

 
Работни листови со изјавите 

 

 

 

 

 
 
 
 
 

Точни или неточни изјави за ревидираната Повелба  
 

Изјава   Точно? Неточно? 

Повелбата се однесува претежно на локалните власти;   

Повелбата има статус на конвенција;   

Повелбата е ревидирана од страна на Дирекцијата за млади и спорт на Советот на 
Европа; 

  

Повелбата дефинира кои се младите лица;   

Повелбата важи за сите млади лица, без дискриминација;   

Според Повелбата, младинското учество значи да се гласа и да се учествува во 
изборите како кандидат; 

  

Во областа на здравствената политика, на локалните власти им се препорачува да 
воведат советување за младите кои имаат проблем со тутун, алкохол и дрога; 

  

Повелбата содржи препораки за 15 различни секторски политики на локално и 
регионално ниво; 

  

Во политиката за спорт и рекреација, Повелбата препорачува локалните власти да 
финансираат годишни спортски настани за младите; 

  

Повелбата предлага да се создадат локални можности за вработување на младите 
невработени лица; 

  

Повелбата ги обврзува локалните власти да им обезбедат бесплатно домување на 
сите млади лица; 

  

Повелбата наведува дека локалните власти треба да им дадат поддршка на 
младинските организации во руралните области; 

  

Повелбата препорачува да им се даде приоритет на младите жени во однос на 
младите мажи во областа на политиката; 

  

Според Повелбата, не постои поврзаност помеѓу проектите за животната средина и 
младинското учество; 

  

Повелбата препорачува дека локалните власти треба да ја поддржат обуката за 
младинското учество на локално ниво; 

  

Повелбата предлага локалните власти да им даваат бесплатни компјутери на младите 
за да се зголеми нивното учество; 

  

Повелбата бара локалните власти да ги покријат трошоците за локалните младински 
проекти; 

  

Повелбата препорачува младинските совети да се состојат од млади лица кои се 
членови на организации; 

  

Повелбата предлага да се именува гарант на локално ниво да ги брани правата на 
младите. 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.

81

C
o

-o
p

er
at

io
n 

at
 a

 lo
ca

l l
ev

el

Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Што можеш да направиш за мене? 
Наслов Што можеш да направиш за мене? 
Тема Запознавање со содржината на Повелбата  

Соработка помеѓу локалните власти и младинските организации 

Суштина Како можат локалните власти да го поддржат тоа што го правам? 

Големина на 
групата 

Минимум 12 лица 

Времетраење 40 минути 

Цели – да се запознаат учесниците со содржината на Повелбата; 

– да се изнајдат можни начини како да се користи Повелбата во локалната ситуација; 

– да се истражи како различните интересни групи можат да ја користат Повелбата; 

– да се идентификува на начин може да им се пристапи на локалните власти за 
решавањето на прашања од областа на младинското учество. 

Подготовка Учесниците треба да имаат основни познавања на содржината на Повелбата. 

Материјали Повелбата 

Табла со листови хартија, маркери 

Инструкции 1. Објаснете дека сите учесници живеат и работат во една локална заедница во која 
тукушто се воведе ревидираната Повелба и дека тие ги претставуваат разните групи 
кои се вклучени во партиципативната работа. 

2. Замолете ги да се приклучат кон некоја од следниве интересни групи: 

а. членови на локалниот младински ракометен клуб; 

б. наставници во локалното средно училиште; 

в. членови на локалниот младински совет; 

г. млади лица кои живеат во рурални области; 

д. женска група на етничко малцинство; 

ѓ. врсничка група која работи на сексуално образование. 

3. Објаснете дека секоја група треба да ја примени Повелбата за да формулира 
препораки за локалните власти за да може да се зајакне младинското учество во 
нивната сфера. 

4. Одвојте 45 минути  за малите групи да можат да ја разгледаат Повелбата и да 
формулираат максимум седум препораки за локалните власти. 

5. Поканете ги интересните групи да ги презентираат своите препораки.. 

6. Отворете дискусија со коментари и забелешки.  

7. Отворете дискусија во пленарна сесија: „Како најефикасно може ваквите 
препораки да се пренесат до локалните власти? Резултатите треба да се 
запишат на листовите на таблата.  

Завршна дискусија 
и евалуација 

Поставете им ги на учесниците следниве прашања: 
1. Дали беше лесно да се разгледува Повелбата од аспект на интересната група  која ја 

застапувате? Зошто? 
2. Кои нови аспекти на Повелбата ги осознавте? 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Што можеш да направиш за мене? 
Наслов Што можеш да направиш за мене? 
Тема Запознавање со содржината на Повелбата  

Соработка помеѓу локалните власти и младинските организации 

Суштина Како можат локалните власти да го поддржат тоа што го правам? 

Големина на 
групата 

Минимум 12 лица 

Времетраење 40 минути 

Цели – да се запознаат учесниците со содржината на Повелбата; 

– да се изнајдат можни начини како да се користи Повелбата во локалната ситуација; 

– да се истражи како различните интересни групи можат да ја користат Повелбата; 

– да се идентификува на начин може да им се пристапи на локалните власти за 
решавањето на прашања од областа на младинското учество. 

Подготовка Учесниците треба да имаат основни познавања на содржината на Повелбата. 

Материјали Повелбата 

Табла со листови хартија, маркери 

Инструкции 1. Објаснете дека сите учесници живеат и работат во една локална заедница во која 
тукушто се воведе ревидираната Повелба и дека тие ги претставуваат разните групи 
кои се вклучени во партиципативната работа. 

2. Замолете ги да се приклучат кон некоја од следниве интересни групи: 

а. членови на локалниот младински ракометен клуб; 

б. наставници во локалното средно училиште; 

в. членови на локалниот младински совет; 

г. млади лица кои живеат во рурални области; 

д. женска група на етничко малцинство; 

ѓ. врсничка група која работи на сексуално образование. 

3. Објаснете дека секоја група треба да ја примени Повелбата за да формулира 
препораки за локалните власти за да може да се зајакне младинското учество во 
нивната сфера. 

4. Одвојте 45 минути  за малите групи да можат да ја разгледаат Повелбата и да 
формулираат максимум седум препораки за локалните власти. 

5. Поканете ги интересните групи да ги презентираат своите препораки.. 

6. Отворете дискусија со коментари и забелешки.  

7. Отворете дискусија во пленарна сесија: „Како најефикасно може ваквите 
препораки да се пренесат до локалните власти? Резултатите треба да се 
запишат на листовите на таблата.  

Завршна дискусија 
и евалуација 

Поставете им ги на учесниците следниве прашања: 
1. Дали беше лесно да се разгледува Повелбата од аспект на интересната група  која ја 

застапувате? Зошто? 
2. Кои нови аспекти на Повелбата ги осознавте? 

 

 

 

 
 
 
 
 
 

Варијации За да додадете официјална нота, олеснувачот треба да побара од двајца или тројца 
учесници (или членови на тимот) да ја одиграат улогата на претставници на локалните 
власти кои навистина ги слушаат препораките и кои даваат коментари, критики или 
забелешки. На тој начин, учесниците ќе можат уште посилно да се идентификуваат со 
групата што ја застапуваат. 
Може да се подискутира за реакциите на претставниците на локалните власти, а потоа 
учесниците може да предложат стратегии за подобра соработка со локалните власти.  

 
 

 

Посета на Младојдија  
Наслов Посета на Младојдија 
Тема Услови за значенско учество 

Суштина Ајде да ја посетиме совршената заедница Младојдија 

Големина на 
групата 

10-30 

Времетраење 150 минути 

Цели – да се продискутира за некои од принципите на учеството; 
– да се изнајдат начини да се создаде простор поволен за значенско учество на 

младите на локално ниво; 
– да се размисли за тоа како овие мерки може да се искористат во ситуациите на 

младите; 
– да се вежбаат вештините на презентирање. 

Подготовка Поделете ги учесниците во групи од по петмина. 

Материјали Табли со листови хартија, пенкала, хартија во боја, лепак итн. 

Инструкции 1. Објаснете им дека секоја група претставува делегација која тукушто ја посетила 
заедницата Младојдија каде што постојат совршени услови за младинско учество. 
Секоја група сега треба да сподели со другите што забележале. 

2. Оставете им на групите 45 минути да подготват визуелна презентација за мерките, 
дејствата, прописите и други идеи кои успешно се применуваат во Младојдија. 

3. Поканете ги делегациите да го презентираат извештајот од посетата.  
4. На таблата запишете ги сите идеи за мерките со кои се поддржува 

младинското учество на локално ниво. 
5. Отворете го подиумот за пленарна дискусија со коментари, гледишта и сл. 
6. Замолете ги учесниците засебно да размислат кои од овие мерки може да се 

спроведат во нивната заедница.  

Завршна дискусија 
и евалуација 

Поставете им ги на учесниците следниве прашања: 
1. Како се чувствувавте кога ја замислувавте посетата на Младојдија, совршената 

заедница за младинско учество? 
2. Колку се реални мерките кои таму се спроведени? (Колку се реални 

мерките кои ги предложија и презентираа малите групи?) 
3. Каков беше квалитетот на презентациите на делегациите? Дали може да се 

подготви таква презентација за градоначалничката или властите во заедницата, 
или треба да се подобри презентацијата? 

Варијации Активноста може повеќе да се фокусира на квалитетот на презентацијата на 
делегациите, зашто презентирањето претставува важна алатка за стекнување сојузници 
и градење партнерства на локално ниво. 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Што ќе се случи ако не се случи? 

 
Наслов 

 
Што ќе се случи ако не се случи? 

 
Тема 

 
Пречките за младинско учество 

 
Суштина 

 
Што ќе се случи ако не се случи? 

 
Големина на 
групата 

 
Која било 

 
Времетраење 

 
90 минути 

 
Цели 

 
– да се истражат пречките за учеството; 

 
– да се разберат последиците на недостатокот на учество; 

 
– да се развие креативноста. 

 
Подготовка 

 
Поделете ги учесниците во групи од 4-6 учесника. 

 
Материјали 

 
Табла со листови хартија и маркери 

 
Инструкции 

 
1. Малите групи се впуштаат во „бура на идеи“ за тоа кои се можните последици од 

неучеството на младите на локално ниво (односно, што ќе се случи ако 
„младинското учество“ не се случи?). 

 
2. Групите подготвуваат кратка драма за да илустрираат некоја од можните последици. 

 
3. Секоја од групите ја одигрува претставата пред другите кои се обидуваат да 

дознаат за што точно се работи. 

 
Завршна дискусија 
и евалуација 

 
Поставете им ги на учесниците следниве прашања: 

 
1. Дали некоја од сцените што тукушто ги видовте ве потсетува на некоја ситуација 

во која сте се нашле во вашата локална заедница? Која? Каков беше резултатот? 
 
2. Кои се факторите или пречките кои го попречуваат младинското учество? 

 
3. Како може тие да се разрешат во локален контекст? 

 
Варијации 

 
– Изведбите/драмите треба да се одиграат во тишина, за да може активноста повеќе 

да се фокусира на ставовите на учесниците; 
 
– Изведбата на учесниците може да се одвива во вид на театарски форум. Во тој 

случај, актерите ќе треба уште еднаш да ја одиграат сцената за да може другите 
учесници да учествуваат и да одиграат некоја од улогите. На тој начин, сите 
изведби ќе бидат интерактивни и ќе опфаќаат идеи за можни решенија; 

 
– Истата активност може да се искористи за да се согледаат придобивките од 

младинското учество. 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Што ќе се случи ако не се случи? 

 
Наслов 

 
Што ќе се случи ако не се случи? 

 
Тема 

 
Пречките за младинско учество 

 
Суштина 

 
Што ќе се случи ако не се случи? 

 
Големина на 
групата 

 
Која било 

 
Времетраење 

 
90 минути 

 
Цели 

 
– да се истражат пречките за учеството; 

 
– да се разберат последиците на недостатокот на учество; 

 
– да се развие креативноста. 

 
Подготовка 

 
Поделете ги учесниците во групи од 4-6 учесника. 

 
Материјали 

 
Табла со листови хартија и маркери 

 
Инструкции 

 
1. Малите групи се впуштаат во „бура на идеи“ за тоа кои се можните последици од 

неучеството на младите на локално ниво (односно, што ќе се случи ако 
„младинското учество“ не се случи?). 

 
2. Групите подготвуваат кратка драма за да илустрираат некоја од можните последици. 

 
3. Секоја од групите ја одигрува претставата пред другите кои се обидуваат да 

дознаат за што точно се работи. 

 
Завршна дискусија 
и евалуација 

 
Поставете им ги на учесниците следниве прашања: 

 
1. Дали некоја од сцените што тукушто ги видовте ве потсетува на некоја ситуација 

во која сте се нашле во вашата локална заедница? Која? Каков беше резултатот? 
 
2. Кои се факторите или пречките кои го попречуваат младинското учество? 

 
3. Како може тие да се разрешат во локален контекст? 

 
Варијации 

 
– Изведбите/драмите треба да се одиграат во тишина, за да може активноста повеќе 

да се фокусира на ставовите на учесниците; 
 
– Изведбата на учесниците може да се одвива во вид на театарски форум. Во тој 

случај, актерите ќе треба уште еднаш да ја одиграат сцената за да може другите 
учесници да учествуваат и да одиграат некоја од улогите. На тој начин, сите 
изведби ќе бидат интерактивни и ќе опфаќаат идеи за можни решенија; 

 
– Истата активност може да се искористи за да се согледаат придобивките од 

младинското учество. 

 

 

 

 
 
 
 
 
 

 

Вежба за симулација „Младите во акција“ 
 
Наслов 

 
Вежба за симулација „Младите во акција“ 
Извор: Обука за изработка и спроведување на партиципативни проекти на локално 
и регионално ниво, EYC, Стразбур, 2005 год 

 
Тема 

 
Симулација на создавањето на локална соработка помеѓу владиниот и невладиниот 
сектор од областа на младите. Се работи за создавање на локален младински 
парламент и решавање на следниве теми: учество, граѓанско општество, соработка, 
донесување на одлуки, застапување на интереси и постигнување на консензус, но исто 
така и динамика на состаноците, заседавање и водење на состанок и држење на јавен 
говор. 

 
Суштина 

 
Ајде да формираме младински совет во нашиот град! 

 
Големина на групата 

 
15-30 

 
Времетраење 

 
20 минути – Вовед во вежбата 
120 минути – Подготовка и симулација на состанокот 
60 минути – Завршна дискусија  

 
Цели 

 

– да се истражат пристапите кон учеството кои ги применуваат разните чинители 
на локално ниво; 

– да се идентификуваат интересите на локалните чинители кои го 
поддржуваат младинското учество; 

– да се изнајдат практични начини да се воспостави партиципативна структура за 
младите на локално ниво; 

– да се обучат учесниците во процесот на донесување на одлуки и постигнување 
на консензус; 

– да се искуси официјален состанок за застапување на интересите и размена на 
гледиштата. 

 
Подготовка 

 
Да се фотокопираат работните листови 

 
Материјали 

 

– по еден примерок од сценариото за секој учесник; 

– улога за секој учесник посебно, подготвена однапред со имињата на 
учесниците; 

– лист со опис на улогите и прашања за секој набљудувач (доколку е применливо); 

– просторија за состаноци со маси и столчиња поставени во круг или квадрат; 
неколку помали простории за состанок или простори; 

– хартија и пенкала; 

– примерок со описот на улогите за секој учесник на крајот на симулацијата. 
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Инструкции 

 

1. Објаснете им на членовите на групата дека ќе бидат гости во град во кој 
градоначалничката сака да ја иницира програмата „Млади на дело“, чија цел е 
да се формира локален младински парламент. 

2. Кажете им колку време имаат за симулацијата и за завршната дискусија. 

3. Поделете им примероци од сценариото и дајте им време за да го прочитаат 
внимателно. 

4. Поделете ги улогите и кажете им на учесниците никому да не ги покажуваат. Дајте им 
на учесниците неколку минути да си го замислат лицето кое ќе го играат за време на 
симулацијата. 

5. Доколку има набљудувачи, поделете им ги листовите со прашањата и, ако е 
потребно, дајте им детални инструкции. Замолете ги набљудувачите да седнат на 
крајот на просторијата. 

 
Завршна  
дискусија и 
евалуација 

 

1. Дали ви се допадна симулацијата? 

2. Која беше вашата улога и како ја одигравте? 

3. Во оваа фаза од завршната дискусија може да се поделат листовите со опис на 
улогите. По избор, доколку дозволува времето, учесниците може на глас да ги 
прочитаат улогите кои ги играа за време на симулацијата.  

4. Како се донесуваа одлуките? 

5. Кои аргументи доведоа до одлуката? 

6. Дали одлуката беше демократска? Дали процесот дозволи учество? 

7. Кои се впечатоците на набљудувачите? 

8. Што би направиле поинаку да може повторно да го организирате состанокот? 

9. Дали состанокот беше реален? Дали би можело да се случи ваков состанок во 
реалноста? 

10. Дали крајниот исход беше задоволувачки во однос на целта да се зајакне учеството 
и соработката? 

11. Што научивте/откривте за време на вежбата? 

12. За обучувачите и лидерите на групите: да треба да ја употребите оваа вежба 
во некоја од вашите програми, кога би ја употребиле и со која цел? 

 
Приложени 
документи 

 

– игра на симулации; 

– листа на улоги. 

 
 
 
 
 
 
 

 

 

 

 
 
 
 
 

Вежба за симулација „ Младите во акција“ 
 

Сценарио 
Стариград е град во државата Староземја, демократска држава без развиена младинска политика. Иако во Стариград 
има прилично многу млади жители и постојат повеќе од 20 младински организации, младите никогаш немале активна 
улога во донесувањето одлуки во заедницата. По изборите, пред петнаесет месеци, новата градоначалничка г-ѓа 
Младеновска реши повеќе да се активира за да се вклучат младите. Таа ја најави новата брендирана програма 
„Младите во акција“, чија цел е да се зајакне учеството на младите, како и да се зголеми и интензивира соработката 
помеѓу младите и локалните власти. Во рамките на оваа програма, таа сака да иницира создавање на локален 
младински парламент. 

Како дел од подготовките за формирањето на овој локален младински парламент, градоначалничката свикува 
консултативна средба во која се вклучени разни интересни групи и партнери за да се одлучи за форматот и карактерот 
на иницијативата на градоначалничката. 

 

На состанокот присуствуваат следниве лица: 
 

– Градоначалничката, која заседава со денешниот состанок (таа е исто така и потпретседател на Комисијата за 
локални и регионални власти на Стариград); 

– Лидерот на политичката опозиција во Стариград; 

– Потпретседателот на градското собрание, кој е исто така раководител на Буџетската комисија; 

– Директорот на локалното средно училиште; 

– Потпретседателот на здружението на родители на локално ниво; 

– Портпаролот на групата „Сениори - доброволци за децата“; 

– Свештеникот од локалната католичка црква; 

– Тренерот на успешниот младински фудбалски тим на Стариград; 

– Истражувач од Институтот за социолошко истражување при универзитетот во Стариград; 

– Член на одборот на една меѓународна младинска организација; 

– Претседателот на младинскиот совет на Стариград; 

– Генералниот секретар на малцинската младинска организација; 

– Член на една од младинските организации во Стариград; 

– Младински социјален работник; 

– Служебник за развој на заедницата; 

– Извршен директор на локална бизнис компанија и четири млади лица. 
 

На денешниот состанок ќе се дискутира за следниве прашања:
 

– Дали се бара и дали треба да се формира локален младински 
парламент? 

– Доколку да, каков формат треба да има? 

– Каков мандат треба да има локалниот младински парламент? 

–  
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Инструкции 

 

1. Објаснете им на членовите на групата дека ќе бидат гости во град во кој 
градоначалничката сака да ја иницира програмата „Млади на дело“, чија цел е 
да се формира локален младински парламент. 

2. Кажете им колку време имаат за симулацијата и за завршната дискусија. 

3. Поделете им примероци од сценариото и дајте им време за да го прочитаат 
внимателно. 

4. Поделете ги улогите и кажете им на учесниците никому да не ги покажуваат. Дајте им 
на учесниците неколку минути да си го замислат лицето кое ќе го играат за време на 
симулацијата. 

5. Доколку има набљудувачи, поделете им ги листовите со прашањата и, ако е 
потребно, дајте им детални инструкции. Замолете ги набљудувачите да седнат на 
крајот на просторијата. 

 
Завршна  
дискусија и 
евалуација 

 

1. Дали ви се допадна симулацијата? 

2. Која беше вашата улога и како ја одигравте? 

3. Во оваа фаза од завршната дискусија може да се поделат листовите со опис на 
улогите. По избор, доколку дозволува времето, учесниците може на глас да ги 
прочитаат улогите кои ги играа за време на симулацијата.  

4. Како се донесуваа одлуките? 

5. Кои аргументи доведоа до одлуката? 

6. Дали одлуката беше демократска? Дали процесот дозволи учество? 

7. Кои се впечатоците на набљудувачите? 

8. Што би направиле поинаку да може повторно да го организирате состанокот? 

9. Дали состанокот беше реален? Дали би можело да се случи ваков состанок во 
реалноста? 

10. Дали крајниот исход беше задоволувачки во однос на целта да се зајакне учеството 
и соработката? 

11. Што научивте/откривте за време на вежбата? 

12. За обучувачите и лидерите на групите: да треба да ја употребите оваа вежба 
во некоја од вашите програми, кога би ја употребиле и со која цел? 

 
Приложени 
документи 

 

– игра на симулации; 

– листа на улоги. 

 
 
 
 
 
 
 

 

 

 

 
 
 
 
 

Вежба за симулација „ Младите во акција“ 
 

Сценарио 
Стариград е град во државата Староземја, демократска држава без развиена младинска политика. Иако во Стариград 
има прилично многу млади жители и постојат повеќе од 20 младински организации, младите никогаш немале активна 
улога во донесувањето одлуки во заедницата. По изборите, пред петнаесет месеци, новата градоначалничка г-ѓа 
Младеновска реши повеќе да се активира за да се вклучат младите. Таа ја најави новата брендирана програма 
„Младите во акција“, чија цел е да се зајакне учеството на младите, како и да се зголеми и интензивира соработката 
помеѓу младите и локалните власти. Во рамките на оваа програма, таа сака да иницира создавање на локален 
младински парламент. 

Како дел од подготовките за формирањето на овој локален младински парламент, градоначалничката свикува 
консултативна средба во која се вклучени разни интересни групи и партнери за да се одлучи за форматот и карактерот 
на иницијативата на градоначалничката. 

 

На состанокот присуствуваат следниве лица: 
 

– Градоначалничката, која заседава со денешниот состанок (таа е исто така и потпретседател на Комисијата за 
локални и регионални власти на Стариград); 

– Лидерот на политичката опозиција во Стариград; 

– Потпретседателот на градското собрание, кој е исто така раководител на Буџетската комисија; 

– Директорот на локалното средно училиште; 

– Потпретседателот на здружението на родители на локално ниво; 

– Портпаролот на групата „Сениори - доброволци за децата“; 

– Свештеникот од локалната католичка црква; 

– Тренерот на успешниот младински фудбалски тим на Стариград; 

– Истражувач од Институтот за социолошко истражување при универзитетот во Стариград; 

– Член на одборот на една меѓународна младинска организација; 

– Претседателот на младинскиот совет на Стариград; 

– Генералниот секретар на малцинската младинска организација; 

– Член на една од младинските организации во Стариград; 

– Младински социјален работник; 

– Служебник за развој на заедницата; 

– Извршен директор на локална бизнис компанија и четири млади лица. 
 

На денешниот состанок ќе се дискутира за следниве прашања:
 

– Дали се бара и дали треба да се формира локален младински 
парламент? 

– Доколку да, каков формат треба да има? 

– Каков мандат треба да има локалниот младински парламент? 

–  
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Вежба за симулација „Младите во акција“ 
 

Опис на улоги 
 

Опис на вашата улога 
 

Ве молиме внимателно прочитајте го описот и никому не покажувајте го. Обидете се да замислите како би се 
однесувало ова лице. 
 

Вие сте градоначалничката на Стариград  
Минатогодишните избори ги добивте со огромна разлика и го поразивте долгогодишниот претседател на НПС 
(Народната партијата на сениорите) и поранешниот градоначалник. Една од причините зошто ги добивте изборите е 
дека во изборната кампања ставивте акцент на младите и младинските политики. Решени сте да направите нешто за 
да се подобри ситуацијата на младите, нивното учество во општеството и соработката помеѓу вашата администрација 
и младите. Пред неколку недели, ја презентиравте вашата нова програма „Младите во акција“, чија цел е да се зајакне 
учеството на младите, како и да се зголеми и интензивира соработката помеѓу младите и локалните власти. Како дел 
од оваа програма сакате да иницирате основање на младински парламент. Како подготовка за основањето на 
младинскиот парламент, свикувате консултативен состанок со разни интересни групи и партнери. Се надевате дека 
состанокот ќе биде позитивен и конструктивен зашто иако ви се допаѓа идејата за младински парламент, немате многу 
информации како би требало да функционира и како би можело да се основа. Многу сте позитивно наклонети кон 
идејата и сакате да го покажете тоа.   

 

Вие сте 55-годишен член на опозициската партија 
Сиот свој живот сте го поминале во градот; член сте на партијата веќе 25 години и сте поранешен градоначалник. 
Верувате дека младите треба да се приклучат на некоја политичка партија ако сакаат да учествуваат и не гледате 
потреба да се формира некаква младинска структура. Затоа, вие сте против идејата на градоначалничката и се 
обидувате да ја изместите од колосек.  
 
Вие сте потпретседател на градското собрание 
Воедно, вие сте и раководител на Општинската буџетска комисија. Со години работите за да постигнете балансиран 
буџет и конечно успеавте минатата година. Сакате по секоја цена да одржите  буџетски вишок. Сепак, во добри односи 
сте со градоначалничката. Нејзината иницијатива ја поддржувате, но неволно. Воопшто не би ви пречело ако не се 
оствари иницијативата. 

 

Вие сте директор на локалното училиште 
Повеќето млади на кои ќе влијае предложениот младински парламент се ученици во вашето училиште. Тие веќе имаат 
можност да учествуваат во демократското раководење и управување на училиштето преку претставници на класовите. 
Загрижени сте дека овој младински парламент би ги одвратил потребното внимание и ресурси кои одат на 
воншколските и рекреативните активности кои веќе ги нуди училиштето. Сè на сè, сметате дека е подобро парите да се 
инвестираат во реновирање на спортските капацитети на училиштето и не гледате која е поентата на иницијативата. 
Исто така, ве загрижува тоа што мислите дека градоначалничката ја предложила оваа иницијатива за да добие 
одобрување на меѓународната НВО која е локално активна и дека целта на иницијативата е само да се привлечат очите 
на јавноста. Не верувате дека градоначалничката навистина е заинтересирана за промовирање на младинското 
учество. Вие сте против иницијативата и силно го браните вашиот став.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 

 

 
 
 
 
 

Вие сте загрижен родител на еден од учениците 
Вие сте активен член и потпретседател на здружението на родители при локалното училиште. Сте инвестирале многу 
време и енергија да ги поддржите претставниците на класовите и училишниот одбор. Верувате во воспоставениот 
систем и учеството на претставниците на класовите во процесот на донесување на одлуки во училиштето. Повеќето 
млади одат во тоа училиште, па затоа сметате дека иницијативата е губење време и двојна работа. Се грижите дека тоа 
ќе стане непотребна конкуренција на училишната демократија на која вие работите. Вие сте против иницијативата. 

 
Вие сте родител на едно од младите лица 
Учествувате во воншколските активности кои ги води училиштето. Исто така, вие сте портпарол на иницијативата 
„Сениори – волонтери за децата“. Од време на време, директорот ве замолува да дојдете во училиштето да помогнете 
и да ги надгледувате воншколските активности. Тоа го правите со задоволство, но тешко ви е само да ги надгледувате 
активностите зашто честопати мора да се инволвирате поради тоа што младите не се однесуваат добро и не можат 
самите да раководат со активностите. Загрижени сте дека бројот на воншколските активности во кои сте вклучени  ќе 
се намалат на број поради предложениот младински парламент. Исто така, се сомневате дали воопшто може да 
функционира која било иницијатива со која им се дава толкава одговорност на младите. Скептични сте за целата 
иницијатива. 

 
Вие сте локалниот свештеник 
Сè повеќе ве загрижува фактот дека младите не се заинтересирани да доаѓаат во црква или да учествуваат во црковните 
активности. Драго ви е што сте поканети на состанокот затоа што ќе бидат присутни неколку млади лица и претставници 
на младинските организации, а вие сакате од нив да дознаете што ги интересира младите. Во суштина, ја поддржувате 
иницијативата затоа што младите сè помалку се свртуваат кон религијата, па сè што би ги поттикнало младите да се 
заинтересираат и вклучат во животот во заедницата би било добро и за локалните активности кои ги организира 
црквата. 

 
Вие сте тренерот на училишниот фудбалски тим 
Вие сте многу активно и динамично лице кое сака младите да се вклучат и да преземат иницијатива и одговорност за 
работите што ги интересираат и засегаат. Сепак, вашиот фудбалски тим се соочува со тешкотии поради немањето на 
финансиска помош и се согласувате со директорот дека можеби е подобро парите да се инвестираат во спортските 
капацитети на училиштето затоа што се чини дека за тие активности има најголема побарувачка од страна на младите. 
Се соочувате со дилема. Вие ги поддржувате сите иницијативи за промовирање на младинското учество, но ве 
загрижува тоа што парламентот ќе претставува конкуренција за финансиските ресурси.  

 

Вие сте истражувач при Институтот за социолошки истражувања на универзитетот на 
Стариград 

 

Во моментов, вашата главна тема на истражување се граѓанските студии, но вашата вистинска страст лежи во 
младинското истражување. Оваа иницијатива ве изненади и сте мотивирани да се вклучите затоа што една од главните 
области кои се од вашиот интерес е начините на учество на младите во локалното донесување на одлуки и креирање 
на политики. Можете да понудите многу совети во однос на партиципативните пристапи за консултациите и 
креирањето на политиките, особено затоа што неодамна присуствувавте на конференција на оваа тема, организирана 
од страна на Советот на Европа во Стразбур. На конференцијата, младинските парламенти беа пофалени како добра 
партиципативна практика, особено кога младите се вклучени во основањето уште од самиот почеток. Вие ја 
поддржувате оваа иницијатива и давате аргументи кои се засноваат на докази за да го поддржите силно својот став.    
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Вие сте загрижен родител на еден од учениците 
Вие сте активен член и потпретседател на здружението на родители при локалното училиште. Сте инвестирале многу 
време и енергија да ги поддржите претставниците на класовите и училишниот одбор. Верувате во воспоставениот 
систем и учеството на претставниците на класовите во процесот на донесување на одлуки во училиштето. Повеќето 
млади одат во тоа училиште, па затоа сметате дека иницијативата е губење време и двојна работа. Се грижите дека тоа 
ќе стане непотребна конкуренција на училишната демократија на која вие работите. Вие сте против иницијативата. 

 
Вие сте родител на едно од младите лица 
Учествувате во воншколските активности кои ги води училиштето. Исто така, вие сте портпарол на иницијативата 
„Сениори – волонтери за децата“. Од време на време, директорот ве замолува да дојдете во училиштето да помогнете 
и да ги надгледувате воншколските активности. Тоа го правите со задоволство, но тешко ви е само да ги надгледувате 
активностите зашто честопати мора да се инволвирате поради тоа што младите не се однесуваат добро и не можат 
самите да раководат со активностите. Загрижени сте дека бројот на воншколските активности во кои сте вклучени  ќе 
се намалат на број поради предложениот младински парламент. Исто така, се сомневате дали воопшто може да 
функционира која било иницијатива со која им се дава толкава одговорност на младите. Скептични сте за целата 
иницијатива. 

 
Вие сте локалниот свештеник 
Сè повеќе ве загрижува фактот дека младите не се заинтересирани да доаѓаат во црква или да учествуваат во црковните 
активности. Драго ви е што сте поканети на состанокот затоа што ќе бидат присутни неколку млади лица и претставници 
на младинските организации, а вие сакате од нив да дознаете што ги интересира младите. Во суштина, ја поддржувате 
иницијативата затоа што младите сè помалку се свртуваат кон религијата, па сè што би ги поттикнало младите да се 
заинтересираат и вклучат во животот во заедницата би било добро и за локалните активности кои ги организира 
црквата. 

 
Вие сте тренерот на училишниот фудбалски тим 
Вие сте многу активно и динамично лице кое сака младите да се вклучат и да преземат иницијатива и одговорност за 
работите што ги интересираат и засегаат. Сепак, вашиот фудбалски тим се соочува со тешкотии поради немањето на 
финансиска помош и се согласувате со директорот дека можеби е подобро парите да се инвестираат во спортските 
капацитети на училиштето затоа што се чини дека за тие активности има најголема побарувачка од страна на младите. 
Се соочувате со дилема. Вие ги поддржувате сите иницијативи за промовирање на младинското учество, но ве 
загрижува тоа што парламентот ќе претставува конкуренција за финансиските ресурси.  

 

Вие сте истражувач при Институтот за социолошки истражувања на универзитетот на 
Стариград 

 

Во моментов, вашата главна тема на истражување се граѓанските студии, но вашата вистинска страст лежи во 
младинското истражување. Оваа иницијатива ве изненади и сте мотивирани да се вклучите затоа што една од главните 
области кои се од вашиот интерес е начините на учество на младите во локалното донесување на одлуки и креирање 
на политики. Можете да понудите многу совети во однос на партиципативните пристапи за консултациите и 
креирањето на политиките, особено затоа што неодамна присуствувавте на конференција на оваа тема, организирана 
од страна на Советот на Европа во Стразбур. На конференцијата, младинските парламенти беа пофалени како добра 
партиципативна практика, особено кога младите се вклучени во основањето уште од самиот почеток. Вие ја 
поддржувате оваа иницијатива и давате аргументи кои се засноваат на докази за да го поддржите силно својот став.    
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Вие сте претставник на меѓународна студентска НВО 
Вашата НВО работи на образовните политики, застапувањето на студентските права и организирање на меѓународни 
младински размени. Верувате дека идејата на градоначалничката ќе донесе вистински и позитивни промени во 
локалната заедница. Уверени сте дека иницијативата ќе биде успешна затоа што сите други демократски земји имаат 
локални структури кои помагаат да се чуе мислењето на младите и да се решаваат важните прашања заедно со 
локалните власти. Досега во Стариград немало некоја сериозна работна структура (постои локален младински совет но 
тој само обединува неколку мали организации и аматерски ги охрабрува младите). 

 
Вие сте претседател на локалниот младински совет 
Вашиот младински совет е формиран пред многу години и функционира делотворно. Сите младински организации се 
задоволни  од вашите активности и работење. Вие мислите дека идејата на градоначалничката не е релевантна за 
Стариград затоа што младинскиот совет кој вие го претставувате го прави сето тоа што би го правел младинскиот 
парламент. Вие силно се противите на идејата и верувате дека на младинските организации и општо на младината не 
им се потребни младински парламенти. Верувате дека тие се елитистички и дека не се репрезентативни, па оттука 
немаат ни легитимитет. Како структура во сенка, тие немаат моќ да донесуваат одлуки, а постојано се злоупотребуваат 
од страна на политичарите кои ги користат за да ги оправдаат своите непопуларни одлуки. Исто така, од лично искуство 
сметате дека младинскиот парламент е преголема структура за да може да биде делотворна и ефикасна па затоа силно 
се залагате да не се спроведе иницијативата. 

 

Вие ја претставувате младинската организација на локалните малцинства  
Вашата организација ги обединува трите национални малцинства кои живеат во градот. Активностите на вашата 
организација се исклучително важни затоа што вие помагате да се одржат културите и традициите. Нашата 
организација ги претставува младите лица од малцинствата пред локалните власти, како и пред други организации и 
структури. Вие сте воспоставиле добри односи со општината и вашата организација работи со нив на неколку заеднички 
проекти. Немате нешто против идејата на градоначалничката, но сакате да сте апсолутно сигурни дека во младинскиот 
парламент вистински ќе бидат застапени младите од Стариград, вклучително и малцинствата. Затоа се обидувате да ја 
убедите градоначалничката дека треба да се воведе квота со која ќе се осигури учеството на младите од малцинствата. 

 
Вие сте член на локалниот младински клуб  
Вашиот клуб ве испрати на овој состанок за да добиете повеќе информации за идејата на градоначалничката. Општо 
гледано, ви се допаѓа идејата за младински парламент, но сакате да се осигурите дека вашиот клуб ќе има важна улога 
во формирањето и водењето на младинскиот парламент затоа што вашиот е најголемиот младински клуб во градот. 

 

Вие сте дипломирале минатата година во областа на младинската работа 
Вие сте ентузијасти и сте мотивирани да ги поддржите младите на секој можен начин. Вие ја поддржувате 
иницијативата на градоначалничката но се плашите дека таа ја користи иницијативата за своите политички цели. Се 
разбира, не можете тоа да го искажете директно на состанокот, но сакате да се осигурите дека од иницијативата ќе 
произлезе одржлива структура за младинско учество. Секогаш кога ќе имате можност, поставувајте прашања во оваа 
насока, за да се осигурите дека сево ова нема да биде само реклама.

 
Вие работите со разни заедници во градот веќе седум години 
Вие генерално добро соработувате со младинскиот работник, но загрижени сте дека иницијативата на 
градоначалничката ќе го пренасочи фокусот од вашата работа на работата на вашиот колега/колешка. Вие официјално 
ја поддржувате иницијативата на градоначалничката, но приватно сакате таа да не се оствари. За време на состанокот, 
се обидувате да ја истакнете  дополнителната вредност и влијание на меѓу-генерациската соработка за развојот на 
заедницата.   



M
an

ua
l o

n 
th

e 
re

vi
se

d
 E

ur
o

p
ea

n 
C

h
ar

te
r 

on
 t

h
e 

Pa
rt

ic
ip

at
io

n 
of

 Y
ou

ng
 P

eo
p

le
 in

 L
oc

al
 a

nd
 R

eg
io

na
l L

if
e

80

operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Вие сте сопственик на локален бизнис 
Вие постојано барате нови бизнис можности. Би сакале да се спријателите со градоначалничката затоа што верувате 
дека така би можеле да си отворите можности за работа. Затоа потполно ја поддржувате нејзината иницијатива. Дури 
би се согласиле и финансиски да ја поддржите под одредени услови. 

 
Вие сте најдобриот ученик/ученичка во училиштето 
На овој состанок ве испратил некој од наставниците. Не разбирате што се случува за време на состанокот, но навистина 
се трудите да разберете. Затоа, постојано ги прашувате другите да објаснат што навистина мислат  и што значат работите 
што не сте ги разбрале. Колку повеќе прашувате, толку подобро! 

 
Вие имате 17 години и сте заинтересирани за локалната политика 
Гледате дека во вашата локална заедница се преземени многу иницијативи за доброто на младите, но кои се неуспешни 
(поради мала или немање никаква заложба од страна на локалните власти и самите млади лица). По ваше мислење, 
новата иницијатива на градоначалничката е следната пропадната иницијатива во заедницата. Сакате да спречите оваа 
иницијатива да се спроведе затоа што сметате дека нема поента, а тоа јасно го изразувате за време на состанокот секој 
пат кога ќе ви се укаже можност. 

 
Вам ви е смачено од семејството  
Исто така, смачено ви е и од училиштето, а особено од властите (сите власти: локалните, владата и сè по ред). Убедени 
сте дека треба да престанат да им досаѓаат на младите и треба да им дадат слобода. Сметате дека младинскиот 
парламент е уште една „генијална“ идеја на локалните власти за да можат да ги контролираат младите. А вие сакате 
слобода! Не сакате да се инволвирате во ништо што на кој било начин е поврзано со локалните власти, но сте се 
согласиле да дојдете на состанокот за да ù кажете на лудата градоначалничка што мислите: на младите им треба 
простор за учество без да им се наметнува некаква контролна структура. 

 
Вие имате 16 години 
Вашата пријателка од Младиград ви кажала колку убаво функционира нивниот младински парламент. Кога сте 
прочитале за идејата на градоначалничката во весник, многу сте се израдувале. Сметате дека идејата е одлична, дека 
сакате да ја поддржите идејата и градоначалничката во секојпат кога ќе можете. Се разбира, би сакале и лично да се 
вклучите.   
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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operation in the field of youth and youth policies. It meets twice a year in plenary session and addresses 

youth-related issues and challenges.

2. The Advisory Council. It has 30 members representing international non-governmental youth 

organisations and networks, national youth committees properly constituted in Council of Europe 

member states (so-called National Youth Councils) and structures involved in various areas of youth 

work relevant to the Council of Europe’s youth policy. The role of the Advisory Council is to promote non-

governmental participation in decision-making processes in the youth sector of the Council of Europe.

3. The Joint Council on Youth. It consists of all members of the European Steering Committee for Youth 

and the Advisory Council and it is the main decision- and policy-making body for governmental and 

non-governmental partners within the Directorate of Youth and Sport. The role of this joint council is to 

develop a common position on the main aspects of the youth sector in the Council of Europe, namely 

priorities and objectives, as well as on the budget.

4. The Programming Committee. This is another joint decision-making body consisting of eight members of 

the European Steering Committee for Youth and eight members of the Advisory Council. The role of this 

committee is to establish programmes in the area of youth work within the Council of Europe, especially 

the programmes of the European Youth Centres in Strasbourg and Budapest and of the European Youth 

Foundation.

Reflection time

1. Do you know of any example of co-management systems functioning at a local or organisational level? 

Where is it? How does it function?

2. What benefits of the co-management system can you think of?

3. In your opinion, what are the limitations of the co-management system?

Co-management at a local level

The revised charter states that “local and regional authorities should develop the Council of Europe co-

management principle and system of decision-making in partnership with young people and youth organisations 

in policy areas relevant to young people.”43 This is considered a very special form of co-operation because all 

parties, both adults and young people, are on the same level and hold the same power to make decisions. It 

may, in some communities, be difficult for young people to be seen as equal partners with adults and to share 

power with them. The experience of various organisations shows, however, that “this concept opens the door 

to amazing new opportunities, ideas and challenges for young people and elders to stretch their creativity and 

commitment. It reduces prejudice, enhances clarity and simplicity of communication, which makes it valid and 

useful in any sector of daily life – family, school and business”.44

Setting up a co-management system at a local level can be done in a number of ways and there is no universal 

recipe that applies equally to all. It is possible, however, to present a general framework that can guide the whole 

process, and this is presented below.

43. Ibid., II.7.53.ii.

44. “Co-management. A practical guide. Seeking excellence in youth participation at a local level”, Peace Child International, 

2006, p. 9. Available at: http://co-management.info.
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Step 1 – Preparation

Good preparation can substantially contribute to the success of an initiative, and it is therefore important to 

ensure that enough time and attention is given to this stage of the process. Before talking to potential partners 

about establishing a co-management system, one needs to make sure that the potential partner:

– understands what co-management is. Studying publications about this form of co-operation, making 

contact with people who already have experience in this area and listening to their advice, can all be 

helpful;

– is clear about what he/she wants to achieve (what area of co-management and to what extent?);

– knows of institutions or communities where this system already operates. One can often learn from the 

experience of others! A good idea might be to establish personal contact with a representative of such 

an institution’s or community’s co-management system so that you can address questions directly to 

that person; 

– is able to explain co-management to interested parties in a way they can understand. The concept of co-

management can be quite new for some people and they may have doubts and reservations (especially 

those who would be sharing power with another party). One therefore needs to be prepared to discuss 

what co-management means in general, how it works in the area of youth work, what the experience of 

other institutions or communities is, what the benefits are and what challenges there might be, etc.;

– has some material ready. People might need some time to think about what they hear and they might 

want to read a bit more about it, so it would be helpful to provide them with relevant materials.

Step 2 – Finding allies

As a lot of support will be needed in the following stages, one should look for allies who would be interested in 

helping and joining the initiative. If one represents local youth or a youth organisation, it can be helpful to find 

like-minded people or organisations. If one represents local authorities, one can look for other officers who could 

provide support, or contact institutions working with youth in the area (such as schools, youth centres, etc.). 

Such allies can provide not only moral support, but they can also take over some tasks, help to generate better 

ideas and contribute resources, etc.

Step 3 – Approaching a potential co-management partner

This is a very important moment in the whole process as at this point the partnership is initiated between the 

parties who will be sharing the decision-making power and responsibilities. If the other party does not agree 

to participate in establishing the co-management system then the whole process will be blocked. Approaching 

the co-management partner is often a long process and one can expect a number of meetings and negotiations. 

Some tips:

– make a plan on how to approach your potential co-management partner. Decide how you want to do 

this, when, where and with whom, etc. Divide the roles and tasks between your allies;

– try to identify the fears and doubts your potential co-management partner may have in relation to your 

proposal. Think of ways of addressing these doubts;

– be ready to negotiate and to compromise. Your partner might be interested in creating a co-management 

system, but only to a limited extent (for example, only in the area of health care for young people in 

your local community). Starting on a small scale is a good way to initiate the whole co-management 

process and to learn how it works. When more experience has been gained, the co-management can be 

extended to other areas too;
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Дирекција за млади и спорт Европски 
младински центар, Стразбур 
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Fax: +33 (0)3 88 41 27 77/78 
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Fax: +33 (0)3 90 21 49 64 
e-mail: eyf@coe.int 

 
Европски младински центар Будимпешта 
Zivatar utca 1-3 
H-1024  Budapest 
Tel.: +36 1 438 10 60 
Fax: +36 1 213 40 76 
e-mail: 
eycb.secretariat@coe.int 
www.eycb.coe.int 

 
Конгрес на локалните и регионални власти на Советот на Европа 
Совет на Европа 
F-67075 Strasbourg Cedex 
Tel.: +33 (0)3 88 41 21 10 
Fax: +33 (0)3 88 41 27 51 
e-mail: congress.web@coe.int 



 

 

 

Агенти за продажба на публикациите на Советот на Европа 
 

BELGIUM/BELGIQUE 

La Librairie Européenne - 

The European Bookshop 

Rue de l’Orme, 1 

B-1040 BRUXELLES 

Tel.: +32 (0)2 231 04 35 

Fax: +32 (0)2 735 08 60 

E-mail: order@libeurop.be 

http://www.libeurop.be 

 
Jean De Lannoy 

Avenue du Roi 202 Koningslaan 

B-1190 BRUXELLES 

Tel.: +32 (0)2 538 43 08 

Fax: +32 (0)2 538 08 41 

E-mail: jean.de.lannoy@dl-servi.com 

http://www.jean-de-lannoy.be 

 
CANADA 

Renouf Publishing Co. Ltd. 

1-5369 Canotek Road 

OTTAWA, Ontario K1J 9J3, Canada 

Tel.: +1 613 745 2665 

Fax: +1 613 745 7660 

Toll-Free Tel.: (866) 767-6766 

E-mail:  order.dept@renoufbooks.com 

http://www.renoufbooks.com 

 
CZECH REPUBLIC/ 
RÉPUBLIQUE TCHÈQUE 

Suweco CZ, s.r.o. 

Klecakova 347 

CZ-180 21 PRAHA 9 

Tel.: +420 2 424 59 204 

Fax: +420 2 848 21 646 

E-mail: import@suweco.cz 

http://www.suweco.cz 

 
DENMARK/DANEMARK 

GAD 

Vimmelskaftet 32 

DK-1161 KØBENHAVN K 

Tel.: +45 77 66 60 00 

Fax: +45 77 66 60 01 

E-mail: gad@gad.dk 

http://www.gad.dk 

 

  HELSINKI Tel.: +358 (0)9 

121 4430 

Fax: +358 (0)9 121 4242 

E-mail: akatilaus@akateeminen.com 

http://www.akateeminen.com 

 
FRANCE 

La Documentation française 

(diffusion/distribution France entière) 

124, rue Henri Barbusse 

F-93308 AUBERVILLIERS CEDEX 

Tél.: +33 (0)1 40 15 70 00 

Fax: +33 (0)1 40 15 68 00 

E-mail:  commande@ladocumentationfrancaise.fr 

http://www.ladocumentationfrancaise.fr 

Librairie Kléber 

1 rue des Francs Bourgeois 

F-67000 STRASBOURG Tel.: 

+33 (0)3 88 15 78 88 

Fax: +33 (0)3 88 15 78 80 

E-mail:   francois.wolfermann@librairie-

kleber.fr http://www.librairie-kleber.com 

 
GERMANY/ALLEMAGNE 
AUSTRIA/AUTRICHE 

UNO Verlag GmbH August-

Bebel-Allee 6 D-53175 BONN 

Tel.: +49 (0)228 94 90 20 

Fax: +49 (0)228 94 90 222 

E-mail:  bestellung@uno-verlag.de 

http://www.uno-verlag.de 

 
GREECE/GRÈCE 

Librairie Kauffmann s.a. 

Stadiou 28 

GR-105 64 ATHINAI 

Tel.: +30 210 32 55 321 

Fax.: +30 210 32 30 320 

E-mail: ord@otenet.gr 

http://www.kauffmann.gr 

 
HUNGARY/HONGRIE 

Euro Info Service kft. 

1137 Bp. Szent István krt. 12. 

H-1137 BUDAPEST 

Tel.: +36 (06)1 329 2170 

Fax: +36 (06)1 349 2053 

E-mail:  

euroinfo@euroinfo.hu 

http://www.euroinfo.hu 

 
ITALY/ITALIE 

Licosa SpA 

Via Duca di Calabria, 1/1 I-50125 

FIRENZE 

Tel.: +39 0556 483215 

Fax: +39 0556 41257 

E-mail:  licosa@licosa.com 

http://www.licosa.com 

 
MEXICO/MEXIQUE 

Mundi-Prensa México, S.A. De C.V. 

Río Pánuco, 141 Delegacíon Cuauhtémoc 

06500 MÉXICO, D.F. 

Tel.: +52 (01)55 55 33 56 58 

Fax: +52 (01)55 55 14 67 99 

E-mail:  mundiprensa@mundiprensa.com.mx 

http://www.mundiprensa.com.mx 

 
NETHERLANDS/PAYS-BAS 

De Lindeboom Internationale Publicaties b.v. 

M.A. de Ruyterstraat 20 A 

NL-7482 BZ HAAKSBERGEN 

Tel.: +31 (0)53 5740004 

Fax: +31 (0)53 5729296 

E-mail:  books@delindeboom.com 

http://www.delindeboom.com 

 
NORWAY/NORVÈGE 

Akademika 

Postboks 84 Blindern 

N-0314  OSLO 

Tel.: +47 2 218 8100 

Fax: +47 2 218 8103 

E-mail: support@akademika.no 

http://www.akademika.no 

POLAND/POLOGNE 

Ars Polona JSC 

25 Obroncow Street 

PL-03-933 WARSZAWA 

Tel.: +48 (0)22 509 86 00 

Fax: +48 (0)22 509 86 10 

E-mail: arspolona@arspolona.com.pl 

http://www.arspolona.com.pl 

 
PORTUGAL 

Livraria Portugal 

(Dias & Andrade, Lda.) Rua 

do Carmo, 70 

P-1200-094 LISBOA 

Tel.: +351 21 347 42 82 / 85 

Fax: +351 21 347 02 64 

E-mail:  

info@livrariaportugal.pt 

http://www.livrariaportugal.pt 

 
RUSSIAN  FEDERATION/ FÉDÉRATION 
DE RUSSIE 

Ves Mir 

9a, Kolpacnhyi per. 
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Tel.: +7 (8)495 623 6839 

Fax: +7 (8)495 625 4269 
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http://www.vesmirbooks.ru 
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Fax: +34 915 75 39 98 
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http://www.mundiprensa.com 
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Van Diermen Editions – ADECO 

Chemin du Lacuez 41 

CH-1807 BLONAY 

Tel.: +41 (0)21 943 26 73 

Fax: +41 (0)21 943 36 05 

E-mail: info@adeco.org 

http://www.adeco.org 

 
UNITED KINGDOM/ROYAUME-UNI 
The Stationery Ofce Ltd PO 
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GB-NORWICH NR3 1GN 

Tel.: +44 (0)870 600 5522 

Fax: +44 (0)870 600 5533 

E-mail: book.enquiries@tso.co.uk 

http://www.tsoshop.co.uk 

 
UNITED STATES and CANADA/ 
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Manhattan Publishing Company 468 

Albany Post Road 
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Fax: +1 914 271 5856 

E-mail:   
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Учеството е признаено како едно од основните човекови права на Универзалната деклара-
ција за човекови права и Конвенцијата за правата на детето. Учеството претставува и 
суштински принцип на човековите права и е предуслов за ефективен демократски живот на 
сите граѓани. Младинското учество не претставува цел сама по себе, туку средство за 
постигнување позитивни промени во животот на младите и за градење подобри демократ-
ски општества. 
Целта на младинската политика на Советот на Европа е да им се овозможи на младите да 
имаат еднакви можности и искуство со што ќе ги стекнат потребното знаење, вештини и 
компетенции за да го најдат своето место во сите аспекти на општеството. Младинското 
учество има централно место во младинските политики на Советот на Европа, што воедно 
го опфаќа и коменаџирањето како начин на споделување на власта со младинските 
претставници.
Младинското учество се промовира преку разните сектори на Советот на Европа. Ревиди-
раната Европска повелба за учеството на младите во локалниот и во регионалниот живот, 
усвоена во мај 2003 год. од страна на Конгресот на локалните и на регионалните власти на 
Советот на Европа, претставува инструмент со кој се поставуваат стандардите за младин-
ското учество. Повелбата ги поддржува младите, младинските работници, младинските 
организации и локалните власти во промовирањето и во зајакнувањето на значенското 
младинско учество на локално и на регионално ниво во Европа. 
Според Повелбата, учеството подразбира да се има право, средства, простор и можност, 
а онаму каде што е потребно, и поддршка за да се учествува и за да се влијае на одлуките, 
но и да се учествува во дејствата и во активностите со цел да се придонесе кон градење 
подобро општество. Прирачникот „Кажете го своето!“ претставува едукативна и практична 
алатка со која се поддржуваат сите оние кои се залагаат да го претворат тоа право во 
реалност за сè повеќе лица во земјите членки на Советот на Европа.

Советот на Европа е водечка организација за човековите 
права на континентот. Таа има 47 држави членки, од кои 28 се 
истовремено и членки на Европската Унија. Сите држави 
членки на Советот на Европа ја потпишаа Европската 
конвенција за човековите права, која претставува 
меѓународен договор за заштита на човековите права, 
демократијата и владеењето на правото. Европскиот суд за 
човекови права ја следи примената на оваа Конвенција од 
страна на државите членки.




