M7-A.  Exercise—Community Tools Instructions


Discuss the following questions for each scenario:

· What tool do you think should be used?  
· Who uses the tool—peer or staff member?  

Explain your decision in terms of the TC views of the disorder, the person, recovery, and  right living.  

· How will the community benefit from the intervention?  
· How will the member benefit from the intervention?  


Scenarios  

Scenario 1  
Ron has been in the program for 3 weeks. He has kitchen cleanup duty, and he has not put the cookware away correctly. Sam is Assistant Team Manager in the Kitchen Team and sees what Ron has done. What should Sam do?  

Scenario 2  
Peter has been in treatment for 2 months. He has difficulty waking up on time and is typically late for breakfast. His peers have spoken to him and have challenged him in an encounter group. He says he wants to get up on time but is just too tired. He says he is “not a morning person.” What would you, as his keyworker, do?  

Scenario 3  
Peter continues to oversleep almost every morning. He has been given both oral and written pullups, but has not changed his behavior. In addition, he is increasingly late to seminars and meetings. His keyworker is frustrated and comes to you, as Director, for advice. What would you do?  

Scenario 4 
Axel has been given oral pull-ups about his continued unwillingness to perform his Maintenance Team duties.  He blames others for his problem. The other team members have submitted written pull-ups about Axel’s performance.  Tom, the Maintenance Team Manager comes to you, as Senior House Manager for advice. What would you do? 

