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SUBJECTS • Initial Position

• Approaches

• Staff Retention



INITIAL POSITION
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Initial Position in Prisons of Berlin

• People inside prisons are not visible to the public

• Inmates and employees are „hidden“ behind walls and fences



Drawing the balance

 33 Courses for Prison Officers in training since end of the year 2016 with

approximatly 1.500 applications a year/ acquisition of 710 Prison Officers

in training til summer of the year 2021

BUT

 Fluctuation

 deacreasing amount of applications

 60 % of the applications fail to get

through the preselection

 Lack of applications in other professional 

groups

 Prisons stay hidden behind walls and

fences



SOLUTIONS • Advertising Campaign –
Staff recruitment

• Landing page

• Campaign Elements

• Social Media and Google
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• Campaign considers each
and every professional 
group that works in a prison

• Campaign speaks to each
and every target group

• Campaign mainly focusses
on digital advertising

New Campaign for staff recruitment since July 2021



Campaign: „Arbeiten im Justizvollzug #VOLLDEINS“ 

• Campaign Website: https://www.berlin.de/justizvollzug/volldeins/

https://www.berlin.de/justizvollzug/volldeins/


Professional groups



Campaign Elements

Landing page

Justizvollzug
#volldeins

Google Ads

Advertising

Social Media

Advertising

Social Media

Community
Management

Supplementary
Advertising Measures
such as flyers, posters,
meeting the target groups
in person on events,
tbc..



Google Ads und Social Media - Advertisment



Documentary on television: Berlin hinter Gittern

 7 Prison Officers in training show their job on a daily basis

 in each of the seven prisons in the City of Berlin



STAFF RETENTION
• Health

Management

• Modern Working 
Conditions
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Health Management

• The Prisons of the City of Berlin 
have been certified



Modern Working 
Conditions

• Open 24/7 – 365 days

• Work-Life Balance

• Job Satisfaction and 
Engagement



Campaign Image Movie 

(90 seconds) 

https://www.berlin.de/justizvollzug/volldeins/

https://www.berlin.de/justizvollzug/volldeins/
https://player.vimeo.com/video/569576823?badge=0&amp;autopause=0&amp;player_id=0&amp;app_id=58479


Thank you.


