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MAN HAS MADE HIS MATCH
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https://youtu.be/AtdJ1DGJjXA

s vehicles

Virtual agents




l\\; WHAT IS AN ALGORITHM?

O

it this then that

 Trigger ~ Action




Chatbot Microsoft offline

l\ s

\o Algorithm USA introduces racial bias ing
2) MUCH setting bail
DEBATE
REGARDING we all use algorithms in our head every
A.l. AND day
ALGORITHM
S

Developing national and international
guidelines is important (Helsinki
meeting)

Transparency and algorithm ownership


http://moralmachine.mit.edu/
http://moralmachine.mit.edu/







CAN WE APPLY A.l. |
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- Probation Reports
1\@ — Criminal Records
- Scentencing
information

— Police Reports

— E-mail

— Letters from
psychiatrist

- Etc.

PDF L




Q PROOF OF CONCEPT IN ACTION

O

. Agile like approach
3 months duration

No Fixed Goal: shared wishlist probation officer decides
course







(]
weer te geven.

SKN: 777552“" U kunt vinkjes aanklikken en onderaan

de pagina op de knop “vergelijkbare
profilen” drukken.

Bronbestanden:
Opleiding & werk

Signals from: Historical criminal record

Personal info

ID number
Name Context menu
etc here the documents are shown

that are associated with the
signals. All documents can be

Signals from: Risk and Protective factors opened

Signals from: personal sircumstances
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1& A FRAMEWORK FOR CHANGE
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Psychology of

Scarci Social Proof
Influence® ty

‘ The T.ipplng
Point+

25%| 13.5%

Adoption | ¢ Early Early Late
Profile* nnovators Adopters Majority Majority

Psychographic*  Technologists Visionaries Pragmatists Conservatives

Social Creat Critics & Joiners &
Technographic# reators Collectors Spectators

A Robert Cialdini *Everett Rogers #Forresters ~Geoffrey Moore + Malcolm Gladwell

Maloney’s 16% Rule:

Once you have reached 16%
adoption of any innovation, you
must change your messaging and
media strategy from one based
on scarcity, to one based on
social proof, in order to
accelerate through the chasm to
the tipping point.

Late Mass

Sceptics

Inactives

ACCELERATING
DIFFUSION OF
INNOVATION

MALONEY’S 16%
RULE



K\ The Maturity Model
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Early adopters Followers Laggards
Seek solutions for their problems. Need to be convinced of the benefit. Hold on to old habbits.
Not afraid to try something new. Need recommandations form colleagues.  Can not deal with set backs.

Corine Ahlrichs
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« LETS EXPERIENCE THAT
FOR OURSELVES |




(\% 1€ MC st
mtelhgent but rather
the one most
adaptable to change.”




ytable

How cat yugh in order to
survive?
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