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Introduction

Best MED project

BEST MED (Beyond Sustainable Tourism) is an ongoing strategic Interreg Med project coordinated by El
Legado Andalusi (Cultural Route of the Council of Europe). Its main aim is to enhance Mediterranean
Governance, being the main challenges to tackle seasonality and the lack of effective cooperation
among tourism stakeholders.

Med S&C Path model

In this framework, CAST research team as external expert for Lazio Region has developed a theoretical
model to improve the management of cultural routes and walking paths by assessing their sustainability
level using a set of criteria and indicators. A chapter dedicated to the model will be included in the upcoming
Handbook of Research on Cultural Tourism and Sustainability edited by Prof. Claudia Ribeiro de Almeida et
al. (IGI Global - April, 2022).

councs or ruscrs nox
A bod i REGioNE>— @) UAlg W
Junta de Andatucia Vismducidom Pibrlicn Andalure Ithvécare coerel
et El legado andalusé el UNIVERSIDADE DO ALGARVE cShoaTan
ONOMY
Project co-financed by the Ei
o MONT& Interreg W@ Co0RTaNTT
G? “ =aef- £ O editerranean e
@ A T M' e GRC ) A g™
HELLENIC REPUBLIC Uriversty of fiaribot Junta de Andatucia SR Wkl —— e BEST MED
MINISTRY OF TOURISM TEBVRTERIER P T— Cormpmia oo Tatzra bmpraraci CALANRIA Y et




Objectives of the Model

Achieve integrated planning and management

of cultural routes and other physical / thematic paths in Mediterranean destinations by
following sustainability principles based on a self-assessment.

Contribute to better governance

of routes and paths, achieving greater levels of cooperation between local and regional
authorities, managers of cultural routes / paths and other key stakeholders.
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Data

“Most routes are not
gathering the data

needed to measure

the economic impact
of their activities”*

Level

“Data need to be
captured at a much
lower level
(destinations/
villages) if the impact
of Cultural Routes is
to be measured™*

Economy

“The economic
dimension of the CRs
has never been made a
major criterion and
therefore economic
development and SME
growth has not been a
focus of their work”
(EICR, 2011)

*Impact of European Cultural Routes on SME’s innovation and competitiveness report, 2011

Governance

Lack of coordination

or dialogue between
institutions” (Policy
brief on CR, 2019)
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Concrete needs of Monitoring Social and Economic Impacts of CR

Resources

“Lack of resources,
technical expertise and
different approaches to

data collection across
the network was an
issue highlighted by
several routes™*
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Different types of Cultural Routes/Paths
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Pilot Areas: 2 key requirements
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Target audience of the model

Better territorial
governance

1.  The management structure of the -cultural
routes (association/ legal entity in charge of
managing and promoting the route).

2. The Regional Public sector: Policy makers at
regional level where the section of the cultural Cultural

route/ path belongs Regional
P ’ Policymakers R&‘;tﬁasé E?sth
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Methodology to define the Model

Literature Review: Sustainable tourism models, International sustainable tourism standards, Cultural Routes of CoE,
pilgrimage and other paths.

Sustainable Tourism Cultural Routes and Itineraries

Mitomed Plus: M&C Tourism Management Model, Green Beach Model Green Pilgrimage Project

Destimed, Co Evolve, Emblematic, MedCycleTour Criteria for Cultural Routes certification

Sustainable Tourism Programme at World Heritage Sites Routes4U project

Global Sustainable Tourism Council Criteria UNESCO Culture for Development Indicators (CDIS) tool

Impact of European Cultural Routes on SME’s innovation and

Green Destinations .
competitiveness report

INSTO Network CERTESS project
European Tourism Indicator System (ETIS) CULT-RING Project
European Charter for Sustainable Tourism in Protected Areas University of Perugia Report on Italian Paths

Policy brief on Cultural Routes of Europe
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Methodology to define the Model

Initiatives Review:
- Sustainable tourism models

- International sustainable tourism standards
- Cultural Routes, pilgrimage and other paths initiatives

Comparative Analysis:

Focusing on commonalities, gaps and relevant aspects for MED
S&C Path model

Criteria and Toolbox Design:

- Selection of main criteria and indicators for MED S&C Path model
- Design of toolbox with implementation framework and tools

Validation:

Refinement of model through feedback from BEST MED partners
and Policy Learning Seminars
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Fine-tuning of the Model through Policy Learning Seminars

A final step in the development of the model was a series of Policy Learning
Seminars at the local level in each of the eight pilot areas, to validate the
model theoretically defined during the Study phase (WP3), before the Testing
phase (WP4).

* A gap analysis between the needs of the pilot area and the criteria included
in the MED S&C Path model revealed that 65% of the needs were covered,
22% were implicit in the criteria and 13% were not covered.

* The step-by-step implementation framework through a multi-stakeholder
participatory approach was confirmed as suitable to divide the
responsibility for data collection and improve governance.

* The suggestions relevant to the majority of pilot areas were incorporated
to enhance the MED S&C Path model and its tools.
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¥ ¥

Section | Category Criteria Yes ! No
Number
° ° b | |
‘ r I t e r I a O r M E D S & ‘ P a t 111 Management structure 1111 The route has a legal entity, group or committee responsible for managing the route
. The management structurs involves stakeholders from the public and private sector and
12 Stakeholders involvement 1z civil society, enabling participation in the planning and management of the route
143 Funding 1131 The management structure is appropriately funded to carry out its duties

The staff working in the management structure is adsquatsly trained in:

1141 Sustainability

1.1 Cultural 114 Trained staff
1. Sustainable 2. Economic 3. Socio-Cultural 4. Environmental Fharving & 142 | Tourem
Management Sustainability Sustainability Sustainability Hensasmet 143 |Heree
The routel path has 3 strategic, multi-stakeholder, up to date plan in place to manage 2l
143 Route's strategic plan 1151 aspecis of the route, including tourism and sustainability, with performance indicators to

maniter implementation results
The region where the streich of the route is located has 3 sustainable tourizm stratsgy and

Repion's sustainable tourism

116 strategy 1181 the cultural route/path operation is compatible with it
1 1 Cultural Route 21 ECOﬂOIT]IC . 1474 Tools are implemented along the route to count the number of visitors on temitories
: 0 3.1 Preservation of 4.1 Resource . Vistors manzgement crossed
Plannlng & contrIbUtlon to local Cultural. Herltage Management 1.1.7.2 | Visitors satisfaction with the quality and sustainability of the route is regulardy monitored
Management eCOHOI'ny 1211 The infrastructurs aleng the route is well maintained and provides all the services visitors
o might need, comprizing:
1212 Physical paths/ treks
q 0 1213 Viewpoints
1.2 Quality of 4.2 Sustainable
2.2 Seasonalit 3.2 Accessibilit 4
Infrastructure y Y mobility 1214 Restarens
1215 Litter bins
1218 | Water fountai
) e i 121 Infrastructure condition S
3.3 Residents 1217 Tols
4.3 Landscape &
1.3 Health & Safety engagement & o : 1218 nformation oards
Biodiversity protection
feedbaCk 1218  Sheds or other type of shelter
12.1.10 | Bicycle racks
. 12111 Viehicle parking bays
1.4 Information & .
P . 34 Gender equa“ty 12112 Signposting system indicating the sites/paths'buildings that are part of the cultural route
romOtlon A safz use of the routs iz guaranteed by safety information: the provision of permanznt,
131 Safety information 1311 all-weather, environment-friendly, chear signposting and other markings associated to 3 trail
1.3 Health & are avalable whersver neceszary
=R 132 Emergency pratocals 1534 Emergency protocals are established to respond to natural or man-made disasters as well

as health issues from visitors
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MED S&C Toolbox

Self-Assessment Audit Sheet

Criteria = Qualitative evaluation

Set of Indicators and Online platform

Benchmarking method (after the testing phase)

C.R. Managers and Visitors Questionnaires

To gather key data, define profile and level of satisfaction

Best practices and Recommendations
|dentified in Best Med and other EU funded projects
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Step-by-step implementation methodology

\ Formed by regional policy makers, the management structure of the cultural routes
Step 1 Establish a working group ° and other key stakeholders connected to the itinerary. The group will be in charge of
implementing the model.
¥

. o This will be possible by carrying out a self-assessment using the audit sheet
Step 2 Understand current sustainability level O provided. A first meeting with the working group can be coordinated to review and
fill in the self-assessment audit sheet.

: _ A second meeting can be held with the working group, to discuss the criteria
Step 3 Address the daps by using the tools DFOVIded © and suggested indicators, and to agree on a participatory process for data
collection, sharing responsibilities.

Step 4 Based on the results, the group should discuss the main issues and set
P priorities, defining goals for sustainable tourism development along the
route and creating an action plan.

O Monitor and evaluate o The working group commits to periodically monitoring sustainability
using the toolbox to make informed decisions and develop policies.
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Best MED Online Platform

Developed by University
of Maribor, the platform
incorporates date from
MITOMED Plus, EUROSTAT
and the Self Assessment
Audit sheet compiled by
cultural routes.

It allows to measure
compliance with the Med
S&C Path model’s criteria
and perform benchmark
among different cultural
routes.

The Francigena Ways in
the South
¢ LINEAR

Since 1994, the Via Francigena is an official
Cultural Route of the Council of Europe
connecting Canterbury (Kent, UK) to Rome.
Since 2020, the trail between Rome and Santa

Show more

Links
Vie Francigene del Sud

® Find out more
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The Francigena Ways in the South
41 59490508367679, 130078125

Since 1994, the Via Francigena s an official Cultural Route of the Council of Europe connecting = 4% s
Canterbury (Kent, UK) to Rome. Since 2020, the trall between Rome and Santa Maria di Leuca
received the same recognition. "

The Southern Via Francigena s a historical itinerary connecting Rome o the main ports of today's |
‘Apulia, where pilgrims have ahways embarked 1o reach the Holy Land. However, the same trail has
2150 been walked by devote piigrims coming from the South of italy to visit the Eternal City, Rome,
and the tombs of Saints Peter and Paul.

Fome is therefore both point of departure and arrival, as it s religiously and culturally equally Route parts:

Important to Jerusalem, another grand pllgrim destination. The Southem section of the Via

Francigena, a natural continuation of the Northen route, beholds the most resourceful valorization (@) TheFrancigena Ways i the Soun- Lazio
le]

The Southern Via Francigena, specifically the section crossing the region of Lazio, touches upon  Links:
medieval villages, churches, ecclesiastical complexes and monasteries of great religious, artistic

@ Vie Francigene del Sud

Contacts:
epsonigregone laziot
- Jnesiy
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Best MED Online Platform

‘THE FRANCIGENA WAYS IN THE SOUTH

FRANCIGENA DEL SUD

Route Self Assessment Audit

I show advanced version of the questionnaire

1. Sustainable Management
1.1.1 Management Structure
Q: Does the route have a legal entity, group or committee responsible for managing the route?
A: Yes

1.1.2 stakeholders Involvement
Q: Does the management structure involve stakeholders from the public, private sector and civil society, enabling participation in the planning and
management cf the route?
A: Yes

1.1.3 Funding
Q: Is the management structure appropriately funded to carry out its duties?
A: No

1.1.4 Trained Staff
Q: Is the staff working in the management structure adeguately trained in sustainability?
A: Yes

Q: Is the staff working in the management structure adequately trained in tourism?
A: Yes

Q: Is the staff working in the management structure adeqguately trained in heritage?
A: Yes

1.1.5 Route’s Strategic Plan
Q: Does the route/path have a strategic, multi-stakeholder, up to date plan in place to manage all aspects of the route, including tourism and sustainability,
with performance indicators to monitor implementation results?
A: Yes

1.1.6 Region's sustainable tourism strategy
Q: Does the region where the stretch of the route is lacated have a sustainable tourism strategy with which the cultural route/path operation is compatible
with it>
A: Yes

1.1.7 Visitors Management

€ BACK TO DASHBOARD ‘ EXPORTCSV v EXPORTXLS ~ EXPORTDOC ~

Started:  eperoni@regione.lazio.it (Monday, July 12, 2021)
Last modified:  eperoni@regione lazio.it (Wednesday, July 14, 2021)

Percentage of compliance by sections

505

25%

My=s Wino [ unanswered

Select Year

&
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2021

Indicator name

Percentage of stakeholders’ representation from
public in the route’s management structure

Percentage of stakeholders’ representation from
private sector in the route’s management structure

Percentage of stakeholders' representation from
each community/sector in the route’'s management
structure

Percentage of staff and volunteer adegquately frained
in tourism, heritage and sustainability

Percentage environmental, social, cultural actions
recommended in plan which have been implemented

Percentage of the destination with a sustainable
tourism strategy/plan with agreed monitoring,
development control and evaluation arrangement

Number of tourists on a trail, at one time, in a given
time period or season. per vear. For examole. by
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INDICATORS VALUES

BENCHMARKING

Group Period

Managenment

Managenment
Management

Managenment

Managenment

Management
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Scalability and Transferability of the Model

Useful for any kind of cultural
routes/ paths addressing the
need for monitoring tools to
assess the actual and
potential impacts routes have,
particularly in rural and less
known areas

Common implementation
methodology, set of
common criteria but flexible
selection of suitable
indicators

The model and tools can become
an instrument for Cultural Routes of
the Council of Europe to comply with

their 3-year evaluation.
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Project co-financed by the European
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Thank you!

Maria Laura Gasparini
marialaura.gasparin3@unibo.it

Alessia Mariotti
alessia.mariotti@unibo.it

Center for Advanced Studies in Tourism (CAST)
University of Bologna

https://best-med.interreg-med.eu/



