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1. Introduction

We are delighted to have been able to launch the Council of Europe's European Label of Governance
Excellence, ELOGE, in Hungary in 2021. In the first year of the ELOGE, we were pleased to see that the
applicants included small municipalities from 260 residents to a metropolitan district with more than
115,000 inhabitants. In the first year of ELOGE, a total of 4,672 citizens and 1,650 municipal employees
expressed their opinions on the work of the six winning municipalities. After a successful first edition,
Hungarian municipalities could apply for the Label again in 2023.

Representatives of the National Association of Municipalities, the Ministry of the Interior, the Hungarian
Village Association, the Association of Small Towns and the Homo Oecologicus Foundation continue toform
the Hungarian National Platform, whose members, with the assistance of experts, award the Label,
symbolised by a crystal dodecahedron statue with 12 principles of good governance.

In 2023, we gained further experience and enrichment for the participating municipalities, as it was
confirmed that their work had received strong validation from the public during the application process, and
it was useful to reflect on their work. They have had the opportunity to examine how the principles are
applied in the public services of their municipalities and to learn from this. We believe that ELoGE's approach
will be applied on a day-to-day basis by the municipalities that have been awarded the label, and that they
will be a good example and a good example for future calls for proposals.

We would like to thank all participating municipalities, partner organisations, our colleagues, experts, the
Council of Europe and all those who have contributed to making ELoGE Hungary a reality for the second year.




1.1 The 12 principles

The European Label of Governance Excellence is a generic quality label awarded to municipalities in
participating countries that operate and demonstrate compliance with the 12 principles of good governance.
The European Label of Governance Excellence is awarded to local authorities that are best practice in Europe,
for a period of two years, in the form of a crystal dodecahedron with 12 pages of the 12 principles of good
governance. The 12 principles of good governance in local government, as defined by the Council of Europe's
"Strategy for Innovation and Local Governance", will be verified during the application process:

[EEN

. Participation, Fair Conduct of Elections, and Representation
2. Responsiveness

3. Effectiveness and efficiency

4. Openness and transparency

5. Rule of law

6. Ethical conduct

7. Competence and capacity

8. Innovation and openness to change

Yo}

. Sustainability and long-term planning
10. Sound financial management
11. Human rights, cultural diversity and social cohesion

12. Accountability

Hogyan kaphatnak ELoGE-t az 6nkormanyzatok?

% Elkiildi a nyilatkozatot
% Megkapja a kérddiveket

% Kitolti és el6segiti a kérdoivek kitoltését

Y/ Teljesiti az ELOGE kritériumokat

How can local authorities access ELoGE? Send the declaration. Receive the questionnaires. Fill in and facilitate the completion of the questionnaires. Meet the ELOGE criteria
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2. ELoGE in Hungary

On 1 March 2021, TOOSZ submitted its application for accreditation to the Council of Europe, and
successfully invited the Ministry of Interior, the Hungarian Village Association, the Association of Small
Towns and the Homo Oecologicus Foundation to cooperate at national level. The European Stakeholders'
Platform for the European Label of Excellence in Governance (ELOGE) accreditation of the Council of Europe
accepted the application of TOOSZ at its meeting on 29 March 2021 and granted ELoGE accreditation until
June 2024, which can be implemented in cooperation with the Association's professional partners. The
adaptation process has already begun in order to tailor the Hungarian ELOGE programme to the realities of
local government and to enable Hungarian municipalities to receive this prestigious recognition.

At the 29 March meeting - online - of the Arbitration Committee for the Accreditation of the European Label
of Excellence in Governance of the Council of Europe, which is the enlarged Presidency of the Committee of
Ministers of the Council of Europe, the International Secretary Katalin Kolin-Sabjan, representing TOOSZ,
gave information and answered questions raised by the members of the international platform regarding
the accreditation application and ideas of TOOSZ. The Council of Europe's letter of positive assessment of
accreditation underlines that in the assessment of each application, the impact of possible COVID-19
restrictions on the functioning of the accrediting organisations, their experience, capacity and expertise in
good governance, the gender dimension and the involvement of civil society were taken into account. In
2023, TOOSZ applied for an extension of its ELoGE accreditation from the Council of Europe, on the basis of
which the ELoGE Accreditation Platform decided to renew the accreditation of TOOSZ until 31 December
2026.




2.1 ELoGE National Platform
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BELUGYMINISZTERIUM STOVE:

Representatives of the Hungarian National Association of Local Authorities, the Ministry of the Interior, the
Association of Hungarian Villages, the Association of Small Towns and the Homo Oecologicus Foundation
form the national platform, whose members act as a decision-making forum and award the label to the
applicant municipalities according to rules prepared by experts.

Members of the National Platform:

- TOOSZ (www.toosz.hu/eloge )

- Ministry of the Interior (https://kormany.hu/belugyminiszterium

- Association of Hungarian Villages (www.faluszovetseg.hu )

- Association of Small Towns (www.kisvarosok.hu )

- Homo Oecologicus Foundation (https://www.hoec.hu/)

2.2 Experts

In addition to reviewing and updating, as necessary, the Hungarian ELoGE application and evaluation system
developed in the Hungarian ELOGE Programme in 2023 on the basis of the 12 principles of good governance
and benchmarks adapted in 2021, the experts were asked to provide professional assessment of the
applications received, professional support to applicants and information during the period from the
announcement of the call for proposals to the award of the prizes. The European Governance Label Award
Committee, which is composed of the members of the National Platform, is composed of representatives of
the listed organisations. The Label Committee decides whether to award the Label or reject the
municipality's application on the basis of reports and recommendations from three independent experts.

Katalin Fekete Dr. Tamas Ganczer Dr. Gabor Zongor



http://www.toosz.hu/eloge
https://kormany.hu/belugyminiszterium
https://kormany.hu/belugyminiszterium
http://www.faluszovetseg.hu/
http://www.faluszovetseg.hu/
http://www.kisvarosok.hu/
https://www.hoec.hu/

2.3 The participating municipalities
Mayors who are committed to democracy, who not only run their municipalities well but are also keen to
show it to the world, can apply for the Label from 24 May to 30 July 2023.

By 30 July 2023, 18 municipalities had signed up to the programme:

- The Municipality of Alséo6rs

- Budapest Capital XIII. District Municipality

- Municipality of Bodehaza

- Municipality of Csakanydoroszlé

- Erd Megyei Jogu Varos Municipality

- Municipality of Gyénk

- Municipality of Hernad Nagykozség

- Municipality of Ipolytolgyes

- Municipality of Nagyvenyim

- Municipality of Pilisborosjené

- Municipality of Pomaz City

- Municipality of Rigacs

- Szarvas City Municipality

- Municipality of Szaszvar

- Municipality of Szédliget Nagykozség

- Municipality of Sz(icsi

- Municipality of the City of Vép

- The Municipality of Zalaszentgrét
By the deadline of 30 September 2023, the following municipalities had reached the required number of
completions and submitted their applications:

- The Municipality of Alsdors

- Budapest Capital XIll. District Municipality
- Municipality of Bodehaza

- Municipality of Hernad Nagykozség

- Municipality of Rigacs

- Szarvas City Municipality

- Municipality of the City of Vép

- The Municipality of Zalaszentgrot

The Label Committee decided at its online meeting on 15 November 2023 to award the European Label of
Governance Excellence to the following municipalities:

- Budapest Capital XIII. District Municipality
- Municipality of Hernad Nagykozség

- Municipality of Rigacs

- Szarvas City Municipality

- Municipality of the City of Vép

- The Municipality of Zalaszentgroét




2.4 About the 2023 tender phase

i : s 5 CONSEIL DE LEUROPE
BELUGYMINISZTERIUM g

This year, for the second time, we launched the European Governance Excellence Label program in Hungary.
The scheme, adapted and developed in 2021, tested well in the year of its launch, so we reviewed all the
related documents with our experts - Dr. Tamds Ganczer, Katalin Fekete and Dr. Gabor Zongor - and made
clarifications where necessary, which were adopted at the National Platform online meeting.

Following the announcement of the call for proposals on 24 May 2023, an ELoGE online conference - "Why
and how to apply" - was held to inform interested municipalities about the call for proposals. The online
questionnaires for residents and employees, which were again this year technically supported by the IKIR
system of the Ministry of the Interior, were sent to all applicant municipalities together with an updated MS
Excel questionnaire for self-evaluation. Thanks to the technical support of the Ministry of the Interior, we
were able to retrieve the results ourselves via the IKIR interface and were notified of new completions on a
weekly basis. We kept the information flowing to ensure that all municipalities could meet the required
number of questionnaire completions and other conditions by the deadline of 30 September 2023. To
facilitate this, all municipalities were provided with direct access to our experts, who were able to provide
technical assistance in case of questions.

By the 30 July 2023 deadline, 18 municipalities had applied for the programme, and by the 30 September
2023 deadline, 8 municipalities had reached the required number of completions and submitted their
applications. Based on the preliminary examination of the applications, it was found that the municipalities
of Boédehaza Municipality did not achieve the minimum average score of 3 on the questionnaire and
therefore, according to the rules of the European Label of Governance Excellence, the label cannot be
awarded. The municipality concerned was informed of this and, following the expert examination of the
material submitted for the remaining seven municipalities, the completion of the procedures for all
municipalities and the evaluation of the submitted documents, the Label Committee met on 15 November,
based on the reports and recommendations of the three independent experts, and decided to award the
Label and, in one case, to reject the application of the municipality of Alsdors Municipality. In this case, the
municipality did not remedy all the deficiencies indicated in the call for deficiencies, according to the
unanimous opinion of the experts. To our great pleasure, one municipality responded a second time to our
call and fulfilled the conditions again, so the Municipality of Budapest XllII District was awarded ELoGE again
in 2023 after 2021.




3. Questionnaire surveys

A summary of the municipal self-assessment, the questionnaires completed by citizens and municipal
employees, elected local officials and elected representatives was compiled based on the results of a total
of 2,025 municipal employee questionnaires and 7,154 citizen questionnaires received by IKIR, as well as the
results of the municipal self-assessments.

Averages per principle

Self-

administer | 1. 2. 3. 5. 6. 8. 10. 11.

ed Basic |Basic |Basic Basic | Basic Basic Basic | Basic
questionna | princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
ire le le le le4d le le le?7 le le9 le le le 12
EZt:(l::l’l 3,74 3,74 3,76 3,76 3,77 3,78 3,73 3,76 3,72 3,74 3,72 3,73
Hernad 3,75 3,69 3,67 3,82 3,81 3,79 3,63 3,71 3,76 3,71 3,76 3,70
Rigacs 4,00 3,50 3,75 4,00 4,00 4,00 4,00 4,00 3,75 4,00 4,00 4,00
Deer 3,42 3,38 3,33 3,56 3,37 3,42 3,27 3,29 3,32 3,40 3,29 3,38
Vép 3,49 3,41 3,38 3,39 3,49 3,36 3,57 3,41 3,50 3,41 3,41 3,33
éi'asze"tgr 3,14| 3,10/ 3,00 3,4| 3,36| 327| 3,00 300 317 325/ 3,11| 3,18
Average 3,59 3,47 3,48 3,61 3,63 3,60 3,53 3,53 3,54 3,59 3,55 3,55
Main

average 3,56

Lakossagi kérdoiv atlagok
alapelvenként

Municipal
questionnaire
averages by principle

1. 2. 3. 5. 6. 8. 10. 11.

Residents' |Basic |Basic |Basic Basic | Basic Basic Basic | Basic
questionna | princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
ire le le le led le le le7 le le9 le le le12
gitﬁlcl'l 3,77 3,72 3,79 3,75 3,74 3,77 3,77 3,77 3,76 3,79 3,81 3,80
Hernad 3,68 3,61 3,60 3,64 3,74 3,74 3,67 3,65 3,63 3,70 3,75 3,70
Rigacs 3,57 3,76 3,85 3,74 3,67 3,69 3,62 3,56 3,51 3,56 3,72 3,63
Deer 3,33 3,36 3,50 3,50 3,46 3,34 3,52 3,41 3,49 3,51 3,40 3,42
Vép 3,49 3,41 3,38 3,39 3,49 3,36 3,57 3,41 3,50 3,41 3,41 3,33
cz,)i'asze”tgr 2,89 2,95| 296| 3,02| 296| 291| 293 298| 297| 3,08| 3,14| 3,07

Average 3,46 3,47 3,51 3,51 3,51 3,47 3,51 3,46 3,48 3,51 3,54 3,49




Municipality of Budapest XIII. district

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.
Basic |Basic | Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip |Princip | princip | Princip | princip | princip | Princip
le le le le 4 le le le7 le le9 le le le 12
Averag
e 3,74 3,74 3,76 3,76 3,77 3,78 3,73 3,76 3,72 3,74 3,72 3,73
Main
averag
e 3,75
Bp. District XllI - results of the municipal
guestionnaire
0.04
0.04
0.03
OO3||||||||||||
0.02
0.02
0.01
0.01
0.00
?\’bQ Ao Ao v\’bQ o o o 2 v\’bQ o ?\’bQ v\'bQ
Ny > 9 o A I S
Residents' questionnaire results:
1. 2. 3. 5. 6. 8. 10. 11.
Basic [Basic | Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le led le le le?7 le le 9 le le le 12
Averag
e 3,77 3,72 3,79 3,75 3,74 3,77 3,77 3,77 3,76 3,79 3,81 3,80
Main
averag
e 3,77
Bp. XllII. district - results of the population
guestionnaire
0.04

0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
N N N I N
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Municipality of Hernad

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.
Basic |Basic | Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip |Princip | princip | Princip | princip | princip | Princip
le le le le 4 le le le7 le le9 le le le 12
Averag
e 3,75 3,69 3,67 3,82 3,81 3,79 3,63 3,71 3,76 3,71 3,76 3,70
Main
averag
e 3,73
Hernad - results of the municipal
guestionnaire
0.04
0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
\'bQ \'bQ o \'bQ o \'bQ o A \'bQ o o \'bQ
N 'v\} SR 9 o A % O;Y DAY Q-v
Residents' questionnaire results:
1. 2. 3. 5. 6. 8. 10. 11.
Basic |Basic |Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le led le le le?7 le le 9 le le le 12
Average 3,68 3,61 3,60 3,64 3,74 3,74 3,67 3,65 3,63 3,70 3,75 3,70
Main
average 3,68

0.04

Hernad - results of the public questionnaire

0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
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Municipality of Rigacs

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.
Basic |Basic |Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le le4d le le le7 le le9 le le le 12
Average 4 3,5 3,75 4 4 4 4 4 3,75 4 4 4
Main
average 3,92
Rigacs - results of the municipal
qguestionnaire
1
3,5
3
2,5
2
1,5
1
0,5
0
S & S
V\IDQ ’bQ V\%Q \’bQ ?\%Q ?\’DQ ?\’DQ v\'z;Q V\IDQ ?\’bQ 3 \’b
N. l]/. %. v. <°. b. /\. %. q. \9. Nr». 0.
Residents' questionnaire results:
1. 2. 3. 5. 6. 8. 10. 11.
Basic | Basic | Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le led le le le?7 le le 9 le le le 12
Average 3,57 3,76 3,85 3,74 3,67 3,69 3,62 3,56 3,51 3,56 3,72 3,63
Main
average 3,66

0.04

Rigacs - results of the public questionnaire

0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
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Municipality of Szarvas

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.

Basic Basic | Basic Basic Basic Basic Basic | Basic

principl | principl | principl | Princip | principl | principl | Princip | principl | Princip | principl | principl | Princip

e e e le4d e e le7 e le9 e e le 12
Averag
e 3,42 3,38 3,33 3,56 3,37 3,42 3,27 3,29 3,32 3,40 3,29 3,38
Main
averag
e 3,37

Szarvas - results of the municipal
questionnaire
0.04
0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
& N P P
\'bQ \'b o \'b \’bQ \'b o \'b \'b 2 \'bQ \'bQ
AT T Y 6T oY AT oY S \;\,-\? \yv

Residents' questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.

Basic Basic Basic Basic Basic Basic Basic Basic

princip | princip | princip | Princip | princip | princip | Princip | princip | Princip |princip |princip | Princip

le le le led le le le?7 le le 9 le le le 12
Averag
e 3,33 3,36 3,50 3,50 3,46 3,34 3,52 3,41 3,49 3,51 3,40 3,42
Main
averag
e 3,44

Szarvas - results of the public
guestionnaire

0.04

0.03
0.02
0.01
0.00
Q 2

\’bQ

N N

\’Z>Q \’Z>Q

% D

& F
(,) .

b.

&

/\‘

&

% O

NN

& F

\’bQ
0 .
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Municipality of Vép

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.
Basic Basic | Basic Basic Basic Basic Basic | Basic
principl | principl | principl | Princip | principl | principl | Princip | principl | Princip | principl | principl | Princip
e e e led e e le7 e le9 e e le 12
Averag
e 3,49 3,41 3,38 3,39 3,49 3,36 3,57 3,41 3,50 3,41 3,41 3,33
Main
averag
e 3,43
Vép - results of the municipal
questionnaire
0.04
0.03
0.02
0.01
0.00
P R R I R I
SO IR N \’bQ’ AR \’bQ/ SOEERGIING
r»‘ r\/. r;).V~ b“v (,).v Q).v /\ . ch q? ,\’Q’ N'\‘ O.V
Residents' questionnaire results:
1. 2. 3. 5. 6. 8. 10. 11.
Basic Basic Basic Basic Basic Basic Basic Basic
princip | princip | princip |Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le led le le le?7 le le 9 le le le 12
Averag
e 3,49 3,41 3,38 3,39 3,49 3,36 3,57 3,41 3,50 3,41 3,41 3,33
Main
averag
e 3,26
Vép - results of the citizens'
guestionnaire
0.04

0.03
0.02
0.01
0.00
S &S SS

\'bQ
N

& ®
I)) .

Q Q
NG
bvv ‘o'v

SIS

b. /\.

-} -

SIS
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Municipality of Zalaszentgrot

Employee questionnaire results:

1. 2. 3. 5. 6. 8. 10. 11.
Basic | Basic |Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le le 4 le le le7 le le9 le le le 12
Average 3,14 3,10 3,00 3,14 3,36 3,27 3,00 3,00 3,17 3,25 3,11 3,18
Main
average 3,14
Zalaszentgrot - results of the local
government questionnaire
0.04
0.04
0.03
0.03
0.02
0.02
0.01
0.01
0.00
N R R
\'bQ o o o ?\:b ?\:b ?\:b ?\”b ?\”bQ o o o
Residents' questionnaire results:
1. 2. 3. 5. 6. 8. 10. 11.
Basic | Basic | Basic Basic | Basic Basic Basic | Basic
princip | princip | princip | Princip | princip | princip | Princip | princip | Princip | princip | princip | Princip
le le le le 4 le le le?7 le le9 le le le 12
Average 2,89 2,95 2,96 3,02 2,96 2,91 2,93 2,98 2,97 3,08 3,14 3,07
Main
average 2,99
Winning municipalities
Lakossag
Onkormanyzati kitdltési
dolgozdk szama kotelezettésge
Telepiilés Varmegye Lakossdgszam (f8) Polgdrmester neve (min.f&)
Budapest XIIl. kerlilet | Budapest Fdvdros 115 237 2100 | Dr.Tath Jozsef 3000
Szarvas Beékés 14928 83 | Babak Mihaly 800
Zalaszentgrot Zala 6244 49 | Baracskai Jozsef 600
Hernad Pest 4351 75 | Zsirosné dr. Pallaga Maria 300
Vép Vas 3388 91 | Kovacs Péter Sandor 300
Rigécs Veszprém 218 5| Dr. Kertész-Bakos Ferenc 44

All the municipalities awarded ELOGE in 2023 exceeded the expected completion rates
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3.1 Online data collection

For the online data collection, i.e. the electronic sharing of the questionnaires for the population and
employees, we used the IKIR system mentioned earlier, with the technical assistance of the staff delegated
by the Ministry of Interior, which was involved in the domestic implementation of the ELOGE Programme
from the beginning. All the documents and the two URLs were sent to the municipalities applying for the
programme by electronic mail, which the municipalities could then send to the relevant stakeholders, and
the current results were notified at regular intervals.

Udveézoljuk az ELoGE Programban!

®© & vaam %) Vaiasz mindenkioe
@ Magyar ELoGE Program = - ' : gl :
Masoiatot kap  TOOSZ Titkiesig

MALYOK AZ ELURGPA) KIVALO KORMANYZAS VEDIEGY ODAITELESEHEZ pdt

APHATOK _Eurtpa_Kivalo_Kormamyzas Vediegy ELoGE 2023 pat gy_Senchmarkng_ 2021 pot

20030727,

ELOGE_drettsdg_matrie 20230727
renGeIkezesuKre annax [€1jes |00Tartama alart.
aton kuldjik a mi ellen ukséges doku tu t:
1, KérdSiv az dnkormanyzat szamdra a j6 demokratikus kormanyzas 12 elve szerint. [Az onértékelésre szolgald Un, Erettségi Matrix, MS Excel fajlformatumd kérdéiv, mellékletben csatolva)

2, Kérddiv a polgirok szamdra a j6 demokratikus kormanyzas 12 elve szerint (online kérddiv)

https://felmares.ikir.bm.gov.hu/ikic_felmeres/7ACTION=FELMERES KERDOIV_AOSDS1IBIATESAGO4ATEFALL 1 AS1BEAES ITEM

3, Kérddiv dnkormanyzati dolgozdknak, val t helyi tisztségviselGknek és megval képviselSknek a jo d kratikus kormanyzas 12 elve szerint (online kérddiv)

https://felmeres.lidr.bm.gov.bu/ikir_felmeres/?ACTION=FELMERES KERDOIV_50966F812578468292288CD79987D873_ITEM

Fontos iddpontok
Beadisi hataridd (Az ELoGE kritériumok teljesitésének hatirideje) : 2023. szeptember 30,

Welcome letter to the applicant municipalities

The IKIR system ELOGE questionnaire interface

16




3.2 Self-assessment

The Maturity Matrix for self-assessment of local government and the summary document based on the
results of the questionnaires completed by citizens and municipal employees, elected local officials and
elected representatives is called the Aggregate Maturity Matrix. When the ELoGE was adapted in 2021, the
programmed MS Excel file created by experts from the Ministry of Interior was sent to the municipalities in
2023, reviewed by our experts, together with the URLs of the questionnaires for residents and employees.
The six municipalities that were awarded ELoGE submitted the required documents in an overall satisfactory
manner and content, taking into account the additions made during the deficiency procedure.

.'..F_. i

— ———— — T

The Summative Matriculation Matrix

Budapest Capital XIII. District Municipality
Average self-assessment: 3,83
Weighted average: 3.9

Municipality of Hernad Nagykozség
Average self-assessment: 3,82
Weighted average: 3,832
Municipality of Rigacs

Average self-assessment: 3,75
Weighted average 3,915

Szarvas City Municipality

Average self-assessment: 3,28
Weighted average 3,36
Municipality of the City of Vép
Average self-assessment: 3,24
Weighted average 3,31

The Municipality of Zalaszentgrot
Average self-assessment: 2.95

Weighted average: 3,02

17




3.3 Methodology
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In order for a local authority to participate in the European Label of Governance Excellence, and thus in the
quality of governance audit, it had to follow the following steps:

1, Sends the declaration

Please go to t6osz.hu/ELoGE and download the ELOGE Declaration of Commitment from! and send us a
printed, signed and digitised version of the document in PDF, jpg or png format via the online interface.

2, Receive the questionnaires
Once the declaration has been received, you will receive the following questionnaires electronically:

- Questionnaire for local government on the 12 principles of good democratic governance (self-assessment,
Excel questionnaire).

- Questionnaire for citizens on the 12 principles of good democratic governance (online questionnaire).

- Questionnaire for municipal employees, elected local officials and elected representatives on the 12
principles of good democratic governance (online questionnaire).

3, Completes and facilitates the completion of questionnaires

The questionnaire, the so-called maturity matrix, which facilitates the self-assessment of local authorities,
can be completed by filling in the Excel questionnaire sent electronically. The completed questionnaire,
together with the supporting documents specified, should be sent to the municipality by e-mail to
eloge@toosz.hu.

{.". ELoGE

1 A statement that the municipality is committed to the 12 principles of good democratic governance in accordance with the
relevant Council of Europe documents and that the municipality intends to participate in the application.

18



file:///C:/Users/kolinp/Desktop/töosz.hu/ELoGE
mailto:eloge@toosz.hu

The questionnaire for citizens must be completed by a number of local residents in each municipality,
based on the population of the municipality, as set out in the table below:

Population Minimum number of participants in the
survey

under 100 people 30% of the population

Between 100-499 persons 20% of the population

Between 500-999 persons 150 persons

Between 1000-1999 persons 200 persons

Between 2000-4999 persons 300 persons

Between 5000-9999 persons 600 persons

Between 10000-49999 persons 800 persons

Between 50000-99999 persons 1000 persons

Over 100000 inhabitants 3000 persons

The questionnaire for municipal employees, elected local officials and elected representatives must be
completed by at least 50% of the persons concerned.

Meets the ELoGE criteria
- conduct a survey in your municipality, with at least the minimum number of people;
- facilitates and completes a minimum number of public satisfaction questionnaires;

- the results of the self-assessment confirm the application of the governance quality standards set out in
the progress matrix - the frame of reference developed by the Council of Europe (the municipality scores an
average of 3 or more points as a result of the self-assessment, with an average of 2 or more points for each
principle);

- collect and provide evidence to justify their self-assessment;

- positively justifies the self-assessment result, taking into account the evidence presented and the results
of the residents' surveys

The Label Committee is composed of representatives of the organisations listed above. The Label Committee
decides whether to award the Label or reject the municipality's application on the basis of reports and
recommendations from at least two independent experts. The award of the label is for a period of two years,
renewable if the conditions are met.

Eurdpai Kivalé Korméanyzéas Védjegy (ELoGE)

Az Eurcpai Kivilo Korminyzis Vedjegy egy dltalinos mindségi megielolés, amelyet a progrimban részt veve

illamok azon telepiléser nyerhetnek el, amelvek a Jo Kormiinyzis 12 alapelvenek megleleléen mikodnek
és ezt bizonyitjak. *
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4. Popularisation

At the General Assembly mmeting of the Hungarian National Association of Local Authorities (TOOSZ) 2023
on 24 May 2023 and its accompanying event, Alina Tatarenko, Head of the Council of Europe's Centre of
Expertise on Good Governance, informed the participating municipal leaders about the European label of
good governance. Following the event, Dr. Ferenc Gyergyak, Secretary General of TOOSZ, announced the
ELoGE 2023 call for applications.
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Presentation by Alina Tatarenko, Head of the Council of Europe's Centre of Expertise on Good Governance, at Hungexpo 2023, Budapest, 24 May 2023

In the period 24 May - 30 July 2023, we promoted the European Label of Governance Excellence call for
proposals in the following ways, without claiming to be exhaustive, with the help of our own and the
implementing organisations:

e Online information workshop

e Newsletter

e SELFGovernment (ONkormanyzat) newspaper
e Websites

e Publication

e Social media

e TOOSZ Online Platform

e Events

kormanyzat

EurdpaiKivalo Kormanyzas Vedjegy

to0sz huELOGE




5. Awards ceremony

,. ‘~€ =

For the second time this year, the European Label of Governance Excellence (ELoGE) was awarded for the
second time at the European Label of Governance Excellence ceremony on 20 November 2023 in the Marble
Hall of the Ministry of the Interior to those municipalities that have met the criteria according to strict
international standards. Six municipalities were awarded the label and the dodecahedron crystal statue that
symbolises it in the second phase of the programme, which is accredited by TOOSZ.

VL

The event for local governments was attended by Jend Schmidt, President of TOOSZ, Bence Rétvari,
Parliamentary State Secretary of the Ministry of Interior, Daniel Popescu, Head of the Democratic
Governance Division of the Council of Europe, Miklds Dukai, State Secretary for Local Government of the
Ministry of Interior, and others.

Ny

KORMANYZATOK
OLGALATABAN

www.toosz.hu

The dodecahedron crystal statues symbolizing the European label of good governance and the certificates of recognition were
presented to the representatives of the awarded municipalities by Daniel Popescu, Head of the Democratic Governance Division of
the Council of Europe, Jend Schmidt, President of TOOSZ and Conrad F. Zellmann, Senior Advisor of the Centre of Good Governance
Expertise of the Council of Europe's Directorate-General for Democracy and Human Dignity.
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6. Conclusions and recommendations for the coming years and for
other countries
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e After the accreditation and adaptation of ELoGE 2021 and the successful implementation of the first
year, we were pleased to see that in the 2023 application phase, the previous winning municipalities
were eager to share their experiences with interested municipalities, and our largest applicant, the
municipality of Budapest District Xlll, met the criteria and won ELoGE for the second time with
excellent results.

e This year, it was a good experience that experts, individually delegated to each municipality, were
directly available to the municipalities with technical questions and assistance with tenders.

e Auseful feedback from the municipalities is the experience that it is worth to get close to the citizens,
to talk to people on the ground, at municipal events and to have a conversation, because often this
topic is far away from people. The use of social media is a useful tool, but it is often not enough in
itself to share questionnaires and promote the programme.

e Timing is important, as is a sufficiently long implementation period. Experience has shown that the
summer period is less optimal for collecting questionnaires.

e The main value of this year's tenders is that the municipalities concerned have understood the need
for conscious construction, the starting point and regular measuring tool of which is self-evaluation
and citizen feedback. This was reflected both in the proposals and in the mayors' speeches at the
closing conference. We have therefore thought through and written down our ideas for improvement
for the coming years, our objectives to be achieved, for each principle. In this way, the competition
not only provided us with an accurate mirror, but also enabled us to plan strategically." Another value
added was the need to learn from each other, which could be used as a basis for networking between
the municipalities that have been awarded the label.

e The second round has clearly shown that it takes time to understand and spread the approach that
is essential for good governance, and to put the principles into practice, with new results every year
of application.

e This year's experience confirms that the next ELoGE call for proposals should take into account the
specific situation of small municipalities, especially the joint municipalities of the joint municipal
offices.
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Thank you to everyone who contributed to the success and congratulations to the ELoGE winners!

The 2023 edition of ELOGE was supported with a grant from the Council of Europe. It took place in the context of and recieved some financial
support under the project ‘Local Government Public Finance Development and Municipal Capacity Building in Hungary’ project, co-funded by
the European Commission’s DG REFORM via the Technical Support Instrument 2022 and by the Council of Europe, and implemented by the
Centre of Expertise for Good Governance.
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Funded
by the European Union
and the Gouncil of Europe

Implemented
by the Council of Europe

EUROPEAN UNION  CONSEIL DE LEUROPE
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https://www.coe.int/en/web/good-governance/hungary
https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes/technical-support-instrument/technical-support-instrument-tsi_en

