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Report by the complainants: Complaint No. 2020/04: The Amulsar gold 

mine project and its impacts on Emerald Network sites (Armenia) 

  

DEAR MR. POUTIERS, 

DEAR MR. KELLY, 

DEAR MR. HORY, 

DEAR MR. NGUYEN, 

 

Hereby we send you an update report by the complainants relevant to the case 2020/04 The Amulsar 

gold mine project and its impacts on Emerald Network sites (Armenia). As required by the 2023 

Standing Committee we send our report on two separate issues: the Amulsar Gold mine, and the 

Revision of the candidate Emerald sites in Armenia.  

 

We recall that the Committee in its decision from 1 December 2023:  

- reiterated the calls of the Bureau for the Armenian authorities to halt the construction of the 

gold mine,  

- invited the Armenian authorities to revise the existing ESIA for the gold mine,  

- asked to speed up the declaration process of Jermuk National Park, 

- welcomed the statement of the authorities that they were taking steps to involve CSOs, more 

closely in the processes: urged strong efforts in this regard, 

- took note of the request of the complainant to mandate an on-the-spot appraisal (OSA) to the 

site. However, due to the ongoing processes and assurances of the Armenian government, 

decided to postpone a decision on this until 2024. 

 

Unfortunately, in the last two months since this decision, the authorities have taken steps in exactly the 

opposite direction which has not only created uncertainty for the Emerald sites, species and habitats 

protected by the Bern Convention, but puts in risk the safety of the civil society in the country.  

 

Issue 1: the Amulsar Gold Mine  

 

Quick development in Armenia since the last Standing Committee meeting may indicate the restart of 

the Amulsar project despite all the environmental and social concerns. 

 

On 18 January 2024, the Armenian government announced getting a stake in the Amulsar project. The 

work on infrastructure repair, equipment purchasing, and worker recruitment has already started. 

According to the decision of the executive, 12.5% of the shares of "Lidian Armenia" CJSC, which 

implements the Amulsar project, were donated to the Armenian government. This decision stems from 

the memorandum of understanding signed on February 22, 2023 between the Government of the 

Republic of Armenia, the Eurasian Development Bank and "Lydian Armenia" CJSC. The authority to 

manage the shares donated by "Lydian Armenia" CJSC was assigned to the Ministry of Economy. 

https://rm.coe.int/misc-e-2023-final/1680ad9230
https://www.ecolur.org/en/news/amulsar/15317/
https://www.ecolur.org/en/news/officials/14707/
https://www.ecolur.org/en/news/officials/14707/
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According to Deputy Minister of Economy Ani Ispiryan, 12.5 percent shares of the authorised capital 

of "Lydian Armenia" are donated to the Armenian government without any obligation on the part of the 

government. Reminder: before the signing of the memorandum of understanding between the RA 

government, the Eurasian Development Bank and "Lydian Armenia" CJSC, the construction of the 

Amulsar project was at a standstill. 

The Armenian civil society organisations, jointly with the Jermuk residents (172 signatures), have 

published a statement reiterating environmental and social concerns around the project: 

1. A full expertise (examination) of the environmental impact assessment was not ensured, and 

the results and conclusions of the audit conducted by ELARD and TRC (original English 

reports taken down) consulting firms, for which 454.000 US dollars were paid from the state 

budget, were not taken into account in 2019. 

2. The negative impact on water resources - Lake Sevan, Arpa river's and Vorotan river's 

catchment basins, Spandaryan and Kechut reservoirs, as well as underground water, the 

perpetual contamination of surface and underground water due to acid drainage - was not taken 

into account. 

3. The risks associated with radioactive elements present on the mining site, i.e. uranium, thorium, 

as well as radon, and the pollution of the environment with the dust containing huge amounts 

of toxic elements arising from the operation of the mine have been ignored. The risks associated 

with the use of cyanide heap-leaching technology, banned in many countries around the world, 

have also been ignored. 

4. The loss of the town of Jermuk as a spa resort of international significance was not taken into 

account. In the event of the exploitation of the mine, Jermuk will turn into a mining town, the 

natives of Jermuk will be forced to emigrate, and the workers in the mine will leave Jermuk 

after mine operation expiry date. In the EIA carried out by Lydian, and in the state 

environmental examination process, Jermuk was not listed as an affected community, and the 

destructive impact of the mining operation on it was not taken into account. 

5. Health risks were not taken into account, and an appropriate expertise and mid-term and long-

term assessments of this risk were not carried out. 

6. The possible negative impact on "Jermuk" mineral water, the international obligations 

undertaken by the Bern Convention on the Protection of European Wildlife and Natural 

Environment in the field of biodiversity protection, were not taken into account. 

7. The opinion and resistance of the population of the affected communities and the wider public 

against the Amulsar gold mine project has not been taken into account. In particular, in the fall 

of 2018, the predominant majority of Jermuk enlarged community, around 3 thousand 

inhabitants, expressed their opposition to the metal mining industry in a petition. 

8. Company due diligence was not conducted, in other words, insufficient effort was made to 

evaluate the way Lydian Armenia operates, the practices involving unlawfulness, violence 

against citizens, legal harassment of citizens. Once again, public resources were entrusted to a 

company registered in tax heavens (offshore zone), with unknown owners and enduring a 

financial crisis. The phenomenon of legal harassment of citizens is called "strategic lawsuit 

against public participation" (SLAPP), a practice that brings dishonor to any state, especially 

to a state that declares itself democratic. Meanwhile, the state structures of Armenia have never 

attempted to prevent this vicious practice, to protect citizens and human rights activists who 

support local democracy and environmental protection. 

9. The bombardment of Jermuk town by Azerbaijan on September 13, 2022 was not taken into 

account. Extraction of gold in Amulsar means disposal of tens of thousands of tons of 

perpetually toxic and hazardous chemicals, as well as storage and use of explosives in the 

https://www.ecolur.org/en/news/amulsar/15337/
https://www.armecofront.net/wp-content/uploads/2013/12/ELARD-TRC-Arm.pdf
https://www.armecofront.net/wp-content/uploads/2013/12/ELARD-TRC-Arm.pdf
https://www.armecofront.net/wp-content/uploads/2013/12/ELARD-TRC-Arm.pdf
http://elard-group.com/newsView.php?id=21
http://elard-group.com/newsView.php?id=21
http://elard-group.com/newsView.php?id=21
https://oc-media.org/features/rural-communities-in-armenia-give-mining-companies-the-boot/
https://oc-media.org/features/rural-communities-in-armenia-give-mining-companies-the-boot/
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vicinity of Jermuk. In the event of military operations, these will become an additional hazard 

not only for Jermuk but also Lake Sevan (due to the contamination of Arpa-Sevan water tunnel), 

the entire regions of Vayots Dzor, Syunik and Ararat.  

In December 2023, the local activists from the Jermuk community sent an open letter to Nikolay 

Podguzov, the chairman of the Eurasian Development Bank (EDB) board, Denis Ilyin, the deputy 

chairman of the EDB board, and Armen Melkikyan, the director of the EDB representation in 

Armenia saying that they disagree with the mind and won't let it happen.  

 
 

In 2024, a smear campaign against prominent civil society activists in Armenia has significantly 

intensified. The local civil society organisations Ecolur and Centre for Community Mobilization and 

Support NGO have been targeted in the media and accused of being “a threat to national security” due 

to their involvement in environmental monitoring, the data of which may be used by Azerbaijan. 

Although the allegation is not directly linked to the Amulsar project, it was triggered by the social 

resistance movement against it. A smear campaign approach had already been used against the 

Amulsar activists in the past.  

 

On 6 February 2024, a group of non-governmental organisations issued a statement about suppression 

of environmental organisations, individual activists, human rights defenders, anti-democratic 

processes and de-democratization attempts in the Republic of Armenia: “For a long time now, 

pressure has been going on in RA against environmental activists, environmental organisations, 

human rights defenders, residents of affected communities who oppose harmful mining projects. It is 

expressed in the form of hate speech, insults, fake attacks of slanderous publications, and already in 

the form of some speeches and interviews given by state officials.” 

 

Considering the ongoing SLAPPs and smear campaign against the Amulsar activists, the current 

escalation significantly restricts the environment for civil society in the country. 

 

Issue 2: the revision of the candidate Emerald sites in Armenia and dialogue with civil society 

 

https://cvmedia.am/page2-3838-&lung=en-88?fbclid=IwAR3xV6mhH3Ml92-P1J_RvRC-RfcOdhqTk2bPWOqAkP_4pk2PeMeQy5qFjuo
https://cvmedia.am/page2-3838-&lung=en-88?fbclid=IwAR3xV6mhH3Ml92-P1J_RvRC-RfcOdhqTk2bPWOqAkP_4pk2PeMeQy5qFjuo
https://www.ecolur.org/en/
https://www.facebook.com/CCMS.NGO/
https://www.facebook.com/CCMS.NGO/
https://cvmedia.am/page2-4088-&lung=en-88?fbclid=IwAR2aU7VID1XAG_QsxL-VnAbegoFTpodqYTFdBXdX3mahXLe4H4FmTc5VPKY
https://cvmedia.am/page2-4088-&lung=en-88?fbclid=IwAR2aU7VID1XAG_QsxL-VnAbegoFTpodqYTFdBXdX3mahXLe4H4FmTc5VPKY


- 5 -  T-PVS/Files(2024)16 

 
 

 

 

There has been no new scientific analysis, revised borders, revised standard data forms nor any other 

information provided to the civil society on the Emerald Network work by the authorities or by the 

EU4Environment project. There has been no new follow-up on the promise made during the Standing 

Committee meeting by the authorities to take steps to involve CSOs.  

 

On 15 December 2023, a brochure Recommendations for Guidelines for preparing management plans 

of Emerald sites in Armenia was published on the EU4Environment project website. This brochure has 

no relation to the revision of borders of Emerald sites and it does not provide information on which two 

management plans of Emerald sites will be developed from the project team. But it provides important 

information on how the stakeholders (including CSOs) should be involved in the management of 

Emerald sites: “Lack of information, communication, and involvement of stakeholders can be a major 

source of conflict. Therefore, it is advised to involve stakeholders in the planning process from the 

outset, to achieve long-term conservation objectives and enable sustainable natural resource 

management”. To the best of our knowledge, none of the stakeholder engagement recommendations 

have been followed yet for the management nor for the revision of the Emerald sites in Armenia.  

 

In February 2024, the European Bank for Reconstruction and Development Independent Project 

Accountability Mechanism (EBRD IPAM) announced that the Amulsar case is now the team’s top 

priority and is aiming to have the consultation draft of the Compliance Review of 2020/02 complaint 

issued before the end of March.  

 

We would like to ask the Bureau and the Secretariat to: 

1. Ask the government to protect the NGOs, local residents and independent experts from the 

SLAPP and smear campaigns;  

2. To find ways to involve them in the discussions related to the Amulsar gold mine and the 

Emerald Network in Armenia; 

3. To recommend the government to cancel the outdated environmental permits of the 

Amulsar Gold Project and, now that the government is a shareholder, initiate a new 

Environmental and Social Impact Assessment (ESIA) taking in consideration the Bern 

Convention obligations; 

4. To recommend the government to resume the declaration process of Jermuk National Park. 

5. To coordinate with the European Bank for Reconstruction and Development (EBRD) and 

their IPAM mechanism.  

6. To inform the Eurasian Development Bank (EDB) on the violations of international 

obligations by the Amulsar Gold Mine if there is no new EIA.  

Best regards, 

Andrey Ralev 

On behalf of the complainants “EcoLur” Informational NGO, Armenian Forests NGO, Green 

Armenia NGO, CEE Bankwatch Network. 

https://www.eu4environment.org/app/uploads/2023/12/Armenia_Emerald-Management-Guidelines.pdf
https://www.eu4environment.org/app/uploads/2023/12/Armenia_Emerald-Management-Guidelines.pdf

