
Strasbourg, 2 December 2025  T-PVS/Files(2025)2022-9_comp

CONVENTION ON THE CONSERVATION OF EUROPEAN WILDLIFE
AND NATURAL HABITATS

______

Standing Committee
45th meeting

Strasbourg, 8-12 December 2025
__________

Open File: 2020/9

Possible negative impact of hydro-power plant 
development on the Neretva River (Bosnia & 

Herzegovina)

- COMPLAINANT REPORT -

Document prepared by
Center for Environment on behalf of the other Complainants: Aarhus Center in Bosnia and 

Herzegovina, EuroNatur, RiverWatch, CEE Bankwatch Network & ClientEarth



T-PVS/Files(2025)2022-9_comp  - 2 -

Miše Stupara 5, 78000 Banja Luka, BiH, tel 051/433-140, info@czzs.org

Update Report dated 14 November 2025

No: 590/25
Banja Luka, 14th November 2025
 
Directorate General of Democracy
Council of Europe
Bern Convention
Avenue de l’Europe
F-67075 Strasbourg Cedex, France

To:
bern.convention@coe.int

Attn.:
Mr. Mikaël Poutiers - Secretary of the Bern Convention
Mikael.POUTIERS@coe.int
Mr. Marc Hory - Project Manager - European Diploma for Protected Areas 
and Emerald Network
Marc.HORY@coe.int
Ms. Marta Medlinska
Marta.MEDLINSKA@coe.int
Ms. Aleksandra Bujaroska
aleksandra.bujaroska@energy-community.org

 
SUBJECT: Update report on Open File: 2020/9, Possible negative 
impact of hydro-power plant development on the Neretva River 
(BaH)
 
 
Dear Mr. POUTIERS,
Dear Mr. HORY,
Dear Ms. MEDLINSKA,
Dear Ms. BUJAROSKA,
 
All inputs presented on the 44th Standing Committee Meeting in December 2024 
are still relevant and, so far, there was no further progress in implementation of 
the Recommendations No. 217 (2022).

https://rm.coe.int/files21-2024-bih-neretva-hpp-ngo-rep/1680aebeaa
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However, we use this opportunity to report on the incident from 12th September 
2025 that led to mass suffocation of fish downstream of HPP Ulog1. 

The incident was reported to the relevant authorities, both local and entity 
inspection offices, while a criminal case was officially initiated by the Hercegovina-
Neretva Canton Prosecutors Office. However so far, the investigation(s) did not 
result in official identification of cause of the incident, or they fail to do so.

Due to this, a letter of concern, that offered a scientifically most plausible 
explanation for the observed massive fish die-off and urgent recommendations, 
was addressed to relevant authorities by a consortium of 192 independent 
international experts2. Also, as we learned, a letter of concern was shortly sent by 
the Delegation of European Union in BaH to the relevant RS Ministry, asking for 
an adequate implementation of Recommendations No. 217 (2022).

Currently, an independent international Expert report on the incident is being 
finalized and it is planned to have it presented in late November on a special 
session at the Parliament Assembly of BaH. 

We thus use this opportunity to draw your attention to this, and to inform you that 
the summary of the Expert report will be presented by a complainant’s 
consortium representative, Mr. Andrey Ralev, Biodiversity Expert (CEE 
Bankwatch Network) on the 45th StC Meeting. The PPT will be sent by Mr. Ralev in 
due time.

Once again, we thank the Standing Committee for acceptance of the proposal to 
have a Coordination meeting between the stakeholders. Since, according to the 
latest report from Focal Point3, no party objects the proposal—we kindly ask you 
to take steps necessary to have this meeting as soon as possible (ideally in-
person).

Thank you in advance.
Sincerely,  

President                           

1 Ecocide on the Neretva: Scientists raise alarm after mass fish die-off, September 2025

2 Mass Fish Die-Off Below Ulog Hydropower Plant (September 2025) – Urgent Call for 
Immediate Investigation and Environmental Impact Review

3 Government Report - T-PVS/Files (2025)2020-09_gov from 14th February 2025

https://www.balkanrivers.net/en/news/ecocide-on-the-neretva-mass-fish-die-off-below-ulog-dam
https://balkanrivers.net/uploads/files/shares/News/Open%20letter_mass%20fish%20die%20off%20Neretva_Sep%202025.pdf
https://rm.coe.int/files-2020-9-bih-neretva-hpp-2025-gov/1680b4b631
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Miše Stupara 5, 78000 Banja Luka, BiH, tel 051/433-140, info@czzs.org

                                     Tihomir Dakić

On behalf of Complainants:
Aarhus Center in Bosnia and Herzegovina
EuroNatur
RiverWatch
CEE Bankwatch Network
ClientEarth

Annexes
Annex 1: The tragic result of Ulog HPP releasing oxygen-depleted water: A mass fish kill on the 
precious Neretva. 
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Photo of dead fish, © Hrabren Kapić, Organizacija Sportskih Ribolovaca Konjic 

Annex 2: Despite years of resistance, the Ulog hydropower plant went into operation in 2025, 
causing significant environmental damage. 

Photo of the Ulog HPP, © Bahrudin Bandic
Annex 3: The upper Neretva is one of the most pristine river ecosystems in the Balkans. 
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Photo of the Neretva at Glavaticevo, © Bruno D’Amicis

Annex 4: Joint Press Release by Riverwatch and Foundation Atelier for Community 
Transformation – ACT. November 28, 2025.
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Annex 5: Handout “Fish kill in the Upper Neretva: What happened and what must change”
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Annex 6: Summary of the ecological crime scene investigation report 
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Update Report dated 31 July 2025

No: 328/25
Banja Luka, 31st July 2025
 
Directorate General of Democracy
Council of Europe
Bern Convention
Avenue de l’Europe
F-67075 Strasbourg Cedex, France

To:
bern.convention@coe.int

 
Attn.:
Mr. Mikaël Poutiers - Secretary of the Bern Convention
Mikael.POUTIERS@coe.int
Mr. Marc Hory - Project Manager - European Diploma for Protected Areas and Emerald Network
Marc.HORY@coe.int
Ms. Marta Medlinska
Marta.MEDLINSKA@coe.int
Ms. Aleksandra Bujaroska
aleksandra.bujaroska@energy-community.org

 
SUBJECT: Update report on Open File: 2020/9, Possible negative impact of hydro-power plant 
development on the Neretva River (BaH)
 
 
Dear Mr. POUTIERS,
Dear Mr. HORY,
Dear Ms. MEDLINSKA,
Dear Ms. BUJAROSKA,
 
In relation to your letter requesting an update report, please be informed that there was no further 
progress in implementation of the Recommendations No. 217 (2022). All inputs presented on the 44th 
Standing Committee Meeting in December 2024 are still relevant and, so far, there was no movement 
afterwards.
 
However, we recall our previous update report, and Bureau’s decision from 6th December 2024 on 
accepting the proposal to have a coordination meeting with the authorities of Bosnia and Herzegovina 
to discuss the implementation of the Recommendation No. 217 (2022).

Once again, we thank the Standing Committee for acceptance of this proposal—and since, according 
to the latest report from Focal Point4, no party objects the proposal to have a coordination meeting—
we kindly ask the Bureau to take steps necessary to have this meeting as soon as possible (ideally in-
person).

4 Government Report - T-PVS/Files (2025)2020-09_gov from 14th February 2025

 

https://rm.coe.int/files21-2024-bih-neretva-hpp-ngo-rep/1680aebeaa
https://rm.coe.int/files-2020-9-bih-neretva-hpp-2025-comp/1680b4daa9
https://rm.coe.int/files-2020-9-bih-neretva-hpp-2025-gov/1680b4b631
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We kindly ask the Bureau to share any plans and/or information on the place/date/format of the 
coordination meeting, and let us know if any facilitation for this is needed.

Thank you in advance.

Sincerely,  President                              

                                     Tihomir Dakić

On behalf of the other Complainants:
Aarhus Center in Bosnia and Herzegovina
EuroNatur
RiverWatch
CEE Bankwatch Network
ClientEarth



 - 17 - T-PVS/Files(2025)2022-9_comp

Update Report dated 11 February 2025

No: 49/25 
Banja Luka, 11th February 2025 
  
Directorate General of Democracy 
Council of Europe 
Bern Convention 
Avenue de l’Europe 
F-67075 Strasbourg Cedex, France 
 
To: 
bern.convention@coe
.int 

Attn.: 
Mr. Mikaël Poutiers - Secretary of the Bern Convention 
Mikael.POUTIERS@coe.int 
Mr. Marc Hory - Project Manager - European Diploma for Protected Areas and Emerald 
Network 
Marc.HORY@coe.int 
Ms. Marta Medlinska 
Marta.MEDLINSKA@c
oe.int Ms. Aleksandra 
Bujaroska 
aleksandra.bujaroska@energy-community.org 

SUBJECT: 7th Update report on Open File: 2020/9, Possible 
negative impact of hydro-power plant development on the 

Neretva River (BaH) 
  
Dear Mr. POUTIERS, 
Dear Mr. HORY, 
Dear Ms. MEDLINSKA, 
Dear Ms. BUJAROSKA, 
  
Hereby we are submitting our seventh update report regarding the case file No. 2020/9 (Possible 
negative impact of hydro-power plant development on the Neretva River, BaH).  
 
Please be informed that there was no further progress in implementation of the Recommendations No. 
217 (2022).  
 
All inputs presented on the 44th Standing Committee Meeting in December 2024 are still 
relevant and, so far, there was no movement afterwards. 
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We would, however, like to use this opportunity to recall the Standing Committee’s decision from 6th 
December 2024 on accepting the proposal to have a coordination meeting with the authorities of 
Bosnia and Herzegovina to discuss the implementation of the Recommendation No. 217 (2022).  
A joint meeting would benefit all parties and hopefully would facilitate some movement after the 
Recommendations have been adopted and sent to relevant authorities in 2022. Therefore, we thank 
the Standing Committee for acceptance of this proposal, and we kindly ask the Bureau to take steps 
necessary to have this meeting as soon as possible. 

In that regard, we would appreciate more information on when the meeting could take place, and 
what form of meeting is envisaged.  
 
Of course, if possible, we would strongly recommend having an in-person meeting in Banja Luka 
and/or Sarajevo. In case this is not be possible, an on-line meeting would also be acceptable.   
 
Please let us know if any facilitation in that regard is required, as we might be able to provide some 
assistance. 
 
Thank you in advance. 
 
Sincerely,         President                               

 
                                      Tihomir Dakić 

On behalf of the other Complainants: 
Aarhus Center in Bosnia and Herzegovina 
EuroNatur 
RiverWatch 
CEE Bankwatch Network
ClienEarth

Miše Stupara 5, 78000 Banja Luka, BiH, tel 051/433-140, info@czzs.org
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