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Updated progress report of the Government of Armenia on Complaint No. 2020/04
Amulsar Gold Mine Project and its Impacts on Emerald Network Sites

Abstract

The Government of Armenia submits this updated report following the first ordinary 
meeting of the Bureau of the Standing Committee to the Bern Convention, held on 7-9 
April 2026. The current report provides an updated informationon Complaint No. 2020/04. 
It refers to:

• the status of the Amulsar gold mine project, 
• environmental assessment follow-up under Armenian law,
• biodiversity monitoring and seasonal verification,
• the revision of Armenia’s candidate Emerald network sites,
• preparation of an updated database, 
• the Jermuk National Park process 
• and, where relevant, issues raised by the complainants in February 2026. 

The construction activities at Amulsar resumed in June 2025, and the project is 
transitioning from final construction into commissioning and operational readiness. 
Armenia duly noted the request of the Bureau of the Standing Committee to the Bern 
Convention (the Bureau hereinafter) regarding conduct of new Environmental impact 
assessment (EIA) before extraction activities commence. Under the respective Armenian 
law, the EIA is an ex-ante preventive procedure for planned activities before project 
authorisation. For an activity already assessed, authorised and partly implemented, the 
existing positive expert conclusion remains legally valid unless statutory grounds for its 
revision, suspension or invalidation emerge. New scientific information is therefore being 
collected through monitoring, post-project analysis, management updates and review of 
whether any further legal procedure is triggered. 
Armenia also acknowledges the Bureau’s concern that the 2025 biodiversity fieldwork was 
limited to the period of September-November. Additional spring and summer studies for 
2026 have therefore been arranged with national scientific institutions. 
The revision of the candidate Emerald Network sites is ongoing and implemented by the 
Ministry of Environment of the Republic of Armenia. In this regard, the Ministry has once 
again extended an invitation to the complainant NGOs to participate in phased technical 
consultations, and intends to include its results in the updated database package for 
submission to the Secretariat and consideration at a Bern Convention biogeographical 
seminar. 
The Jermuk national park process is in an active phase and remains a priority conservation 
initiative for the wider Jermuk region.
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1. Current status of the Amulsar project
Construction works at Amulsar resumed in June 2025. The project is transitioning from 
final construction towards commissioning and operational readiness. The current 
indicative schedule anticipates a potential transition to gold recovery operations later in 
2026, subject to the completion of all remaining preparatory activities and the fulfilment 
of applicable regulatory, monitoring-related and other legal requirements under the 
Armenian national law.
The complainants stated that the construction of the gold mine was in progress and they 
lacked any information on whether extraction had started or not. The information available 
to the competent authorities refers to final construction, commissioning and operational 
readiness. Updated information on any transition to extraction-related activity will 
continue to be requested, verified and, where relevant, reported to the Bureau.
Materials submitted to the Ministry indicate that, according to the documentation made 
available for the reporting period, health, safety and environmental performance indicators 
during construction have remained stable, and no environmental impact incidents have 
been recorded. The complainants also referred to the civil litigation initiated by the Lydian 
Armenia CJSC against a representative of one complainant organisation. It should be noted 
that the Ministry is not competent to assess or intervene in private civil litigation before 
the courts. The existence of such litigation does not affect the Ministry’s readiness to 
continue the dialogue with civil society organisations on matters within its environmental 
competence. Civil society participation, access to information and freedom of expression 
remain important elements of environmental governance.

2. Environmental assessment follow-up under Armenian law

Armenia takes the Bureau’s repeated request regarding a new EIA prior to the 
commencement of extraction activities seriously. At the same time, the matter must be 
considered in light of the legal framework governing the EIA procedure under Armenian 
law. The current EIA conclusion and related national permits remain in force. Under the 
relevant Armenian legislation, the environmental impact assessment (EIA) is a preventive, 
ex-ante assessment procedure conducted for a planned activity and its project 
documentation prior to its authorisation and implementation. It is not a procedure 
automatically or retroactively re-opened for an already assessed, authorised and partly 
implemented activity solely because the project transitions from one implementation phase 
to another, where the approved design, location, technology and scope remain unchanged.
Accordingly, the existing positive expert conclusion remains legally valid unless and until 
statutory grounds affecting its revision, suspension, invalidation or the authorised activity 
itself are established under national law. In the absence of a new planned activity, material 
modification, expansion, reconstruction, technological re-equipment, relocation, closure 
or other statutory ground, the initiation of a formally new EIA must be assessed strictly 
within the applicable national legal framework.  
This approach does not disregard new scientific information. In the case of authorised 
activities, the relevant mechanisms include continuous monitoring and post-project 
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analysis, as provided for under the applicable national EIA legislation, the updating of 
management and mitigation measures, and, where legally justified, an assessment of 
whether new circumstances warrant the initiation of a further procedure under national 
law. 
To this end, the Ministry has initiated inter-agency consultations and requested updated 
technical, environmental and biodiversity information, including the results of the 2025 
monitoring program and the additional 2026 seasonal field studies. The Bureau will be 
informed of the outcome of this review, as well as of any procedural steps required under 
the applicable Armenian legislation.

3. Biodiversity monitoring and 2026 seasonal verification
The Government acknowledges the Bureau’s observation that the 2025 fieldwork was 
conducted only between September and November, which may not allow observation of 
certain species, including «Acantholimon caryophyllaceum». This deliberation has been 
taken into account while planning further fieldwork.
Scientific materials reviewed by the competent authorities indicate that «Acantholimon 
caryophyllaceum» was not recorded within the surveyed plots or areas and during the 
survey periods concerned, including earlier surveys in 2018. The 2025 botanical work by 
the A. Takhtajyan Institute of Botany also did not record this species in the project area or 
adjacent areas, individual occurrences of «Acantholimon glumaceum» and «Acantholimon 
takhtajanii» were recorded instead. 
Armenia recognizes that the absence of recorded species during autumn surveys alone is 
not sufficient to dispense with the need for seasonal verification. Accordingly, in 2026, 
additional biological and hydroecological studies have been commissioned with the A. 
Takhtajyan Institute of Botany and the Scientific Centre of Zoology and Hydroecology of 
the National Academy of Sciences of Armenia. These studies are expected to include spring 
and summer fieldwork within the project area and adjacent territories thereby complement 
the 2025 biodiversity monitoring report by covering seasonal periods that were not 
sufficiently represented during the 2025 fieldwork. Once finalized, the results will be 
transmitted to the Secretariat. They will contribute to the ongoing revision of the Emerald 
Network and the environmental assessment follow-up, without prejudging ongoing 
technical verification.

4. Environmental monitoring and risk management
The Ministry has requested updated monitoring information for the project area and 
adjacent territories. The requested datasets cover surface water and groundwater quality 
and levels; soil condition, air quality, dust and emissions, noise and vibration, waste 
management, cyanide management and related risk-control measures, biodiversity 
monitoring; and emergency, prevention and corrective measures. The relevant information 
is expected within the agreed timeframe. Once received and consolidated, it will be 



- 5 -                   T-PVS/Files(2026)2020-04_gov_rev

reviewed by the relevant competent authorities and can be transmitted to the Secretariat 
as supplementary material. Until that review is completed, the Government does not 
present these data as final verified conclusions in this report.
Othermaterials collected through inter-agency consultations refer to water management 
arrangements, leak detection at the heap leach facility, cyanide handling, technical checks 
of stored geomembranes, emergency procedures and environmental and social due 
diligence. These materials are considered as a background information for risk-
management purposes and do not constitute a substitute for EIA follow-up, updated 
monitoring or verification under the Bern Convention biogeographical process. If 
monitoring identifies a significant risk to species, habitats, water resources or other 
protected values, relevant competent authorities will require preventive, mitigation or 
corrective measures in accordance with Armenian law and Bern Convention commitments.

5. Emerald Network revision, consultations and database timetable
Armenia continues the revision of its candidate Emerald Network sites and duly notes the 
Bureau’s request to conclude consultations and submit an updated database, including the 
revised boundaries, in order to facilitate the organization of a Bern Convention 
biogeographical seminar. This is essential to enable a proper assessment of the potential 
impacts of the Amulsar project on the relevant candidate Emerald Network site.
The complainants stated that no further consultations had taken place. The Ministry 
clarifies that the revision has neither been finalised nor formally submitted, precisely 
because the stakeholder consultation process, technical validation and scientific 
justification must first be completed. To this end, the Ministry has renewed its engagement 
with the complainant NGOs concerning the proposed phased review and clarification of 
Armenia’s candidate Emerald Network sites, most recently sharing the proposal at the end 
of 2025. “EcoLur” NGO responded positively and expressed its willingness to engage in the 
process. As of the date of preparation of this report, no written responses had been received 
from the other organisations contacted. Nevertheless, the consultation process remains 
ongoing, and the Ministry looks forward to receiving and duly considering their written 
submissions, including any comments provided during the phased technical discussions.
The updated database package is expected to include geographic information system (GIS) 
boundary layers, revised site information, species and habitat tables, scientific justification 
for proposed boundary changes, a consultation record and, where appropriate, a comment-
response matrix. Any boundary changes will be addressed with reference to scientific data 
and Bern Convention guidance on negative changes to Emerald Network sites.
Мinistry intends to proceed with the database preparation through a phased process. The 
next steps will include consolidation of comments received from civil society organisations, 
review and possible adjustment of GIS layers and species and habitat information, technical 
validation by national experts and competent authorities, and a further inter-agency 
circulation of the revised materials. Following completion of these steps, the Ministry will 
prepare the updated database package, including consultation documentation and 
explanatory materials, for submission to the Secretariat of the Bern Convention. The timing 
of submission depends on the completion of stakeholder consultations, national technical 
validation, incorporation of the 2026 seasonal survey results and any technical adjustments 
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required by those results. Broader national biodiversity targets will continue to be 
addressed through relevant national and international reporting channels.

6. Jermuk national park
The Government welcomes the Bureau’s encouragement to establish Jermuk national park 
ahead of COP17 in Yerevan. The process is in an active phase and remains a priority 
conservation initiative for the wider Jermuk region. It is an additional national 
conservation measure, and Armenia does not refer to it as  a substitute for environmental 
assessment follow-up, monitoring or Emerald Network verification.
A cooperation framework supporting the establishment of the National Park was initiated 
in 2016 between the then Ministry and the operator of the Amulsar project. Earlier 
preparatory materials developed under that framework included biodiversity studies, draft 
mapping and zoning, a draft Government decision, scientific justification and preliminary 
management-planning materials. These materials are currently being reviewed in 
conjuction with the ongoing KfW-supported programme implemented with WWF in the 
areas of biodiversity conservation and sustainable local development, one component of 
which relates to the establishment of Jermuk national park.
Current work includes studies of preliminary boundaries and valuable ecosystems, review 
of the 2016-2018 materials, data-gap assessment, updated mapping and zoning where 
necessary, clarification of land, management and administrative issues, preparation or 
update of the draft legal act and supporting justification, inter-agency consultation and 
public consultation under national requirements. A technical working discussion with 
relevant experts and stakeholders is planned to define a realistic timeline and align the 
process, where possible, with Armenia’s broader biodiversity agenda in the context of 
COP17.

7. Response to the complainants’ 3 requests and cooperation with the Secretariat
1) Armenia attaches importance to continued dialogue with the Bern Convention 

Secretariat, the Council of Europe, civil society and scientific institutions. Regarding 
the request for a strong message concerning Emerald network protection, protected 
areas and harmful activities, Armenia shares the view that effective Emerald 
Network management and strengthening of the national protected area system are 
important for implementing both the Bern Convention and the Kunming-Montreal 
Global Biodiversity Framework. At the same time, Armenia underlines that any 
measures concerning already authorised activities should be considered by the 
competent authorities in accordance with national legislation, applicable 
administrative procedures, updated scientific evidence and environmental 
safeguard requirements. 
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2) regarding synergies between the Bern Convention and the Convention on 
Biological Diversity, Armenia recognizes their complementarity and mutually 
reinforcing character. The topic of synergies between the Rio Conventions and 
other multilateral environmental agreements will feature high in the agenda of the 
COP17 in Yerevan. Lessons learnt from Emerald Network revision, protected area 
planning and biodiversity monitoring will be reflected, where appropriate, in the 
broader national biodiversity agenda, without transferring or prejudging the legal 
assessment of any specific authorized activity.

3) regarding the request for an OSA mission, Armenia takes note of the request and 
remains open to expert cooperation. At the same time, the Bureau has identified the 
updated Emerald Network database and a biogeographical seminar as essential for 
verifying Emerald habitat and species information. Armenia therefore considers 
completion of the scientific database, 2026 seasonal surveys and consultations to be 
the immediate technical priority, without prejudice to any further decision by the 
Bureau regarding expert missions. Armenia would welcome further guidance from 
the Secretariat on the appropriate timing and scope of any expert engagement once 
the updated database and seasonal survey results are available.

8. Next steps
To facilitate the Bureau’s review, a process timeline is enshrined in the Annex of this report. 
The timeline illustrates the phased sequence of the main technical and consultation steps 
related to the 2026 seasonal studies, stakeholder consultations, national validation, 
preparation of the updated Emerald Network database package and further work with the 
Secretariat. It is provided as an indicative working tool only and does not constitute a final 
boundary proposal or establish a binding timetable.
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Update Report – February 2026

Updated report of the government of Armenia on Bern Convention complaint No. 
2020/04 (Amulsar gold mine project and Emerald network sites) 

Abstract: 
The Ministry of Environment of the Republic of Armenia has prepared this progress report 
in response to the concerns raised by the Bern Convention Standing Committee during its 
45th meeting (held December 8–12, 2025) regarding complaint № 2020/04 related to the 
Amulsar Gold Mine project. The report outlines the current legal and licensing 
conditions— highlighting that the Amulsar mining license remains valid through 2039, 
with the mine overlapping less than 1% of the Jermuk candidate Emerald Network site. It 
also covers the status of the Environmental Impact Assessment (EIA), recent updates to 
methodologies, and findings from extensive biodiversity monitoring carried out in 2025. 
According to the results, there are no significant Emerald Network habitats within the 
mining area. Species listed in the Bern Convention appendices, such as the Cinereous 
Vulture, Montagu’s Harrier, and Golden Eagle, are only occasional visitors and do not breed 
on site.  Since 2011, a team of national and international experts from the National 
Academy of Sciences  has  led  rigorous,  peer-reviewed  studies  to  ensure  scientific  
credibility  and objectivity. The report also analyzes potential environmental risks linked 
to the proposed heap leach gold extraction. It concludes that, with strict safeguards in place, 
including advanced water management systems, proper cyanide handling, and 
biodiversity action plans—the project can align with conservation goals. 
On the socio-economic front, the report notes that the project is expected to generate 
around 1,000 jobs (with 30% designated for local communities), boost national revenues, 
and provide voluntary funding for community development initiatives. 
Finally, the report outlines both ongoing and future conservation efforts. These include 
continued   biodiversity   monitoring   through   2026,   adaptive   strategies   to   manage 
environmental impacts, and efforts to establish the Jermuk National Park as a means 
of protecting the region’s ecosystems. 

1. Legal framework and current licensing status of Amulsar mine 
The Amulsar Gold Mine project operates under a clearly defined legal framework. The 
mining license (subsoil use right) was initially granted in 2009 and reissued on 26 
September 2012, and it remains valid through 25 March 2039. No modifications to this 
license or associated rights have been made in the past three years (2023–2025). The 
concession agreement between the Government of Armenia and Lydian Armenia (the 
project developer) is publicly accessible in line with Armenia’s Extractive Industries 
Transparency Initiative commitments, underscoring the government’s dedication to 
transparency in the mining sector. 
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Amulsar lies in the Vayots Dzor region and 
partly  overlaps with the «Jermuk» 
candidate Emerald  network   site   
designated   under   the   Bern  Convention.

However,
this
overlap  is very  

limited,  approximately  375  hectares  of  
the  mine’s operational area intersect the 
candidate  Emerald site, constituting only 
about 1.07% of  the 35,015 ha  «Jermuk»  site  
(see  the  map).   
The  national authorities remain mindful of 
their  obligations   under   Article   4   of   the   
Bern  Convention to protect candidate 
Emerald sites.  In  compliance  with  Article  
4  and  Standing  Committee 
Recommendation № 225

(2024),   
Armenia  is committed to identifying 
potentially  harmful activities, conducting 
thorough impact  assessments, and authorising only those  developments 
compatible with the conservation  objectives 
of Emerald sites. 
It must be noted that the Standing Committee’s 
decisions in 2023 and 2024 had urged caution 
regarding the Amulsar project (including calls to temporarily halt construction). 
Nevertheless, as  of  late  2025  the  project  has  progressed  under  its  valid  permits.  
Construction  activities advanced into their final phase, and the operation is transitioning 
toward commissioning. All requisite Armenian permits, including the approved EIA 
conclusion and the mining right, remain in force and legally empower Lydian Armenia to 
proceed with these activities.  Importantly, the Amulsar project’s footprint within the 
candidate Emerald Network site has been subject to scientific re-evaluation.As part of 
Armenia’s ongoing candidate Emerald network scientific assessment process,  areas  that  
were initially  included in the «Jermuk» candidate site  but  found through detailed 
surveys, not to contain the species or habitats of  concern are being reviewed. The 
government affirms  that  any  adjustment  of  candidate Emerald site  boundaries  will  be  
based  strictly  on  the  best available scientific evidence, not on economic considerations. In 
practical terms, this means the removal of the Amulsar mountain area from the Emerald 
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site is being scientifically justified by the absence of qualifying habitats/species there (see 
Section 3 and 5 for data) and will not undermine the Emerald Network’s conservation value. 
This approach aligns with Bern Convention guidance (T-PVS/PA(2017)07) on explaining 
site boundary changes. The authorities have kept the Bern Convention Bureau informed of 
these deliberations and will continue to do so. 

2. Environmental impact assessment status and methodology updates 
The Environmental  Impact Assessment (EIA) for the Amulsar Gold Project  was 
originally 
approved under Armenia’s national environmental review process, with the initial 
assessment completed in 2012 and updated in 2016. This EIA, along with all related 
environmental permits, remains valid and enforceable. It covers the full scope of the 
project’s design, including open-pit mining and the use of cyanide in heap leaching, and 
outlines required 
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mitigation strategies and monitoring commitments. Since no changes were made to the EIA 
or project design in 2025, there was no legal obligation to conduct new public hearings 
during the reporting period. The project continues to operate under the environmental 
management plans and monitoring programs that were previously approved. 
That said, in response to new developments and at the request of the Bern Convention 
Standing Committee, authorities are working to ensure that the EIA reflects the most 
current scientific  understanding  before  gold  extraction  begins.  As  biodiversity  
knowledge  has expanded since the original assessments, a new, comprehensive 
biodiversity study was completed in 2025 (see Section 3 for details). 
The  assessment  process  has  also  been  updated  methodologically,  thanks  to  ongoing 
monitoring  and  third-party  reviews. Between  2023  and  2025,  the  
project  proponent,  in collaboration with Armenian scientific institutions, established a 
continuous environmental monitoring program. This includes quarterly assessments of 
key indicators such as water quality, groundwater and surface water levels, soil conditions, 
air quality, noise levels, and biodiversity around the Amulsar site. The data is submitted to 
regulatory bodies and made available for expert evaluation. 
Findings  from  the  2025  biodiversity  study  are  
now helping  shape  enhanced  mitigation  
strategies.  For example, if new species of 
conservation concern were identified, targeted 
measures such as restricting work during   
breeding   seasons,   establishing   small-scale 
habitat reserves, or relocating sensitive species will 
be integrated into project operations. 

Since the original EIA, several improvements have been 
made.   These   include   advanced   hydro-geological 
modeling, upgraded systems for water treatment and cyanide detoxification, better 
dust 
suppression technologies, and biodiversity offset initiatives. Such updates ensure that 
mining activities—particularly open-pit blasting and cyanide heap-leaching—are carried 
out with state-of-the-art environmental protections in place. Key measures include leak-
detection-lined heap leach pads, a treatment facility for contact water, and real-time 
downstream water quality monitoring. In addition, the project has adopted a Cyanide 
Management Plan that aligns with the International Cyanide Management Code. 

3. Biodiversity monitoring in 2025 and key species 
In 2025, a comprehensive biodiversity study was conducted to build on and update previous 
ecological research in the Amulsar region. This effort was the result of a formal 
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collaboration between  Lydian  Armenia  and  Armenia’s  top  scientific  institutions—
specifically,  the  A. Takhtajyan Institute of Botany and the Scientific Center of Zoology 
and Hydroecology at the National Academy of Sciences (NAS RA). 
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Fieldwork took place from early September 
through November 2025 and focused on 
undisturbed parts of the  Amulsar  area,  as  well  as  
nearby  habitats  in  the broader Jermuk region. 
Although a full-year study was originally planned, 
funding delays meant that the 2025 research had to 
be condensed into the autumn season. However, 
continuous biodiversity monitoring will extend 
through 2026, covering all key ecological periods 
such as spring, summer, and breeding seasons to 
ensure a complete and scientifically robust data set. 
The 2025 field studies included assessments of plant and animal life, as well as habitat 
conditions. Scientists used standard research methods: botanists conducted transects and 
quadrat surveys to catalog plant species and habitat types, while zoologists used line transect 
surveys, camera traps, acoustic equipment (particularly for bats), and visual surveys to study 
reptiles, amphibians, and invertebrates. GPS mapping was used to accurately document 
species sightings and habitat boundaries. 
Special attention was given to species and habitats listed in the appendices of the 
Bern Convention particularly those identified in Resolution No. 4 (1996) for habitats and 
Resolution No.  6  (1998)  for  species  addressing  specific  concerns  raised  in  the  Bern  
Convention complaint. Detailed summary information on the flora, fauna, and habitat 
surveys and assessments conducted in 2025 is attached in the Аppendix 1, and the 
full Biodiversity monitoring report can be downloaded from this link. 

4. Scientific and institutional integrity of research and monitoring 
The Ministry of Environment stresses that all biodiversity research and monitoring related 
to the Amulsar project have been carried out with the highest standards of scientific rigor 
and institutional integrity. Long-term ecological studies have been ongoing at Amulsar 
since 2011 well before the current Bern Convention complaint was filed. These efforts 
continued up to 2018, resumed in 2023, and were further expanded in 2025, as previously 
detailed. Importantly, this work has been led by independent experts from Armenia’s 
National Academy of Sciences (NAS RA) and other specialized institutions, often working 
in partnership with international scientists. Core research bodies such as the Institute of 
Botany and the Scientific Center of Zoology and Hydroecology are recognized national 
authorities on biodiversity. These  institutions  have decades of research experience 
and  have produced  numerous scientific publications. Many of the experts involved 
have represented Armenia in global scientific forums, contributed to peer-reviewed 
literature, and participated in international biodiversity assessments. 
Under Article  9  of  Higher Education and Science law,  the NAS RA has  a  legal  mandate 
to provide scientifically sound advice to both the government and the public. Their 

https://rm.coe.int/biodiversity-monitoring-report-2025/48802b325c
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leadership in the Amulsar biodiversity assessments guarantees that the methods and 
findings meet professional and academic standards. Botanical surveys have followed 
standard floristic and geobotanical techniques, while zoological studies have adhered to 
globally accepted species monitoring protocols. All data is subject to rigorous scientific 
analysis and peer review. The biodiversity reports from 2018, 2023, and 2025 were 
internally reviewed by senior scientists 
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and, in some cases, evaluated by external experts such as consulting ecologists from the UK 
and the US hired to ensure objectivity. 
Given this well-established and credible framework, the Ministry firmly rejects any 
suggestion that the research lacks independence or scientific merit. No organization or 
expert opposing the Amulsar project has submitted alternative data or conducted their 
own fieldwork to challenge these findings. Since the mining license was issued in 
2009, no independent researchers have formally requested access to conduct biodiversity 
studies at the site despite it being open to properly arranged visits. 
As a result, any debates about Amulsar’s biodiversity that overlook or dismiss the results of 
over a decade of scientific study are incomplete and not grounded in evidence. All decisions 
related to biodiversity and conservation in the project area are based on this body of research. 
The scientists involved in these studies are well-respected experts. The botanical 
team includes leading specialists  on Armenian flora, several  of  whom have contributed 
to the 
national Red Book. To further ensure alignment with international standards, global 
experts such  as  Dr.  E.C.  Treweek  were  brought  in  for  instance,  to  prepare  an  
independent  2019 review responding  to  claims  made  by  Bankwatch.  These  experts  
applied  knowledge  of  EU Natura 2000 guidelines and IFC Performance Standards, 
further validating the scientific approach taken in Amulsar’s case. 
Transparency and verification are key aspects of the research integrity. The full reports 
from these studies (e.g., 2016 Brown Bear Survey, 2017 Potentilla Conservation Report, 
2018 biodiversity baseline, 2019 Treweek response) can be shared. 
In  addition,  the  project’s  biodiversity  programs  have  incorporated  peer  guidance  and 
partnerships with institutions like Cambridge University (UK) for the Potentilla 
conservation, WWF Armenia for initial candidate Emerald site identification, and other 
NGOs. The Ministry has invited civil  society  input  in  formal  settings,  for  instance,  
during  the  Emerald 
Network  revision process, NGO experts were part of discussions to ensure transparency. 

5. Assessment of risks to species and habitats 
The Standing Committee expressed concern about the “risks to species and habitats” from  
the Amulsar project, particularly given the use of extraction methods (open pit mining with  
blasting, cyanide heap leaching), which can be costly to the environment. In this section, 
we  have assessed these risks, taking into account the available data, and outlined the 
mitigation  measures to address them. The assessed risks, along with information on the 
measures to  address them, are included in Appendix 2. 

6. Stakeholder engagement and public participation 
Public participation and stakeholder engagement have been central to the Amulsar 
project’s development  and  remain  a  key  priority  in  2025.  The  Ministry  of  Environment,  
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along  with other relevant government bodies, has made consistent efforts to involve local 
communities, civil society organizations (CSOs), and international stakeholders following 
the principles of the Aarhus Convention and Armenia’s national laws. 
The Ministry of Environment convened several discussions and working group meetings 
in 2025,  involving  environmental  NGOs (e.g.,  WWF Armenia,  the Armenian  
Environmental 
NGOs Union), scientists, and government representatives. These sessions were used to 
share the scientific basis for proposed changes to the “Jermuk” candidate Emerald 
Network site within which the Amulsar area falls and to

gather feedback. While one of the complainant NGOs 
(EcoLur/Bankwatch) stated that they were not sufficiently engaged earlier in 2024, 
the Ministry made increased efforts later that year and into 2025 to improve 
transparency. For example,  during  an  October  2025  briefing,  NGOs  were 
invited  to  review  maps  and  data related to proposed boundary changes and to offer 
suggestions, such as compensatory conservation measures or alternative protections. All 
feedback was recorded and taken into account. 
The Ministry has committed that no final decisions will be made on candidate 
Emerald Network site boundaries without providing clear scientific justification and 
allowing time for public input, in accordance with Council of Europe guidance. 
To ensure access to information, all major documents including the EIA, monitoring 
reports, and environmental management plans have been made publicly available. The 
Ministry’s website hosts the official EIA conclusion and periodic updates on Amulsar-
related decisions. Lydian  Armenia’s  website  also  offers  environmental  and  social  
documentation  in  both 
Armenian and English. This progress report, along with annexes such as the 2025 
Biodiversity Monitoring Report, will be shared with both international and domestic 
stakeholders to ensure transparency and equal access to information. 
Although no changes to the project design occurred in 2025 meaning that no new public 
hearings  were  legally  required  the  Ministry  and  company  continued  engaging  
with stakeholders. The Ministry of Economy confirmed that because the existing EIA and 
permits remain valid and unchanged, no new hearings were mandated by law. Still, the 
absence of formal hearings has not meant a lack of engagement. Ongoing outreach through 
community liaisons, NGO briefings, and multi-stakeholder consultations around the 
candidate Emerald Network revision process has ensured continued public involvement 
at this stage of the project. 

7. Ongoing and planned monitoring, mitigation, and conservation efforts (Including  
Jermuk national park) 
Armenia  remains  committed  to  ensuring  that  if  the  Amulsar  project  proceeds,  it  does  
so under strict environmental oversight and with parallel conservation efforts that align 
with both national and international environmental obligations. This final section outlines 
forward- looking  measures,  including  continuous  environmental  monitoring,  adaptive  
mitigation strategies, biodiversity conservation programs, and progress toward 
establishing Jermuk National Park. 
Environmental monitoring at Amulsar is not a one-time activity but a continuous, long-
term process. As previously mentioned, quarterly reports are produced covering a 
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range of environmental factors, including surface and groundwater quality, air quality 
(dust and emissions), noise and vibration levels, soil conditions, and biodiversity. These 
reports are submitted to the Ministry of Environment and made available to the Bern 
Convention upon request. 
This monitoring will continue throughout the mine’s operational phase and for years after 
closure particularly to track water and ecological stability over time. The 2025 
biodiversity monitoring program marked the first phase of a renewed long-term initiative. 
In 2026, the plan is to expand this effort into full year-round monitoring, including spring 
bird breeding surveys, summer botanical studies, and more, to ensure a thorough 
understanding of baseline conditions before mining ramps up. All monitoring follows 
established scientific protocols, with results compared against baseline data and relevant 
standards including both Armenian regulations and EU Water Framework Directive 
benchmarks. 
If monitoring reveals any unexpected impact or threshold exceedance, a set of predefined 
corrective measures will be activated. For example, if a sensitive wildlife species is 
found nesting near active operations, the biodiversity team would immediately implement 
a buffer zone around the nest. This adaptive management system ensures mitigation 
measures remain responsive and effective as conditions evolve. 
A comprehensive suite of Environmental and Social Management Plans (ESMPs) is in place 
to guide the implementation of mitigation strategies. These include plans for site 
management, air quality, noise and vibration, water and waste (tailings and rock), cyanide 
handling, and biodiversity.   Specifically,   the   biodiversity-related   documents   include   
a   Biodiversity Management Plan, a Biodiversity Action Plan (BAP), a Biodiversity 
Offsetting Strategy, and a Biodiversity Monitoring Plan. 
Each of these plans outlines specific measures, responsibilities, and monitoring procedures. 
For example, the BAP sets out how key species will be protected through measures such as 
habitat set-asides or anti-poaching patrols if needed. The offsetting strategy details 
how unavoidable impacts (like habitat loss) will be compensated through conservation 
actions elsewhere, with the goal of achieving no net loss of biodiversity. While the initial 
Biodiversity Monitoring Plan was developed in 2018,  it  has  since been updated with 
findings from the 2023–2025 studies and will guide future monitoring efforts. These 
plans are considered "living documents" they are reviewed annually and revised as needed. 
A key component of Armenia’s conservation strategy is the creation of Jermuk National 
Park. This proposed park represents a long-standing government commitment, previously 
outlined in national planning documents. The aim is to consolidate several existing 
protected areas Herher State Sanctuary, Jermuk Hydrological Sanctuary, and Jermuk Forest 
Sanctuary into a larger, unified National Park. The park would protect the broader 
Jermuk region’s rich ecosystems, home to numerous red-listed species. 
As of the end of 2025, the declaration of Jermuk National Park is in a «pending process,» 
meaning preparatory work is ongoing but final establishment is not yet decreed. During 
the 2025 the government reaffirmed the intention to proceed with creating the Park 
and acknowledged the Standing Committee’s recommendation to resume and speed 
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up this process. The proposed boundary revising for the «Jermuk» candidate Emerald 
network site align with the envisioned National Park boundaries meaning that areas 
important for biodiversity will remain protected either way. In fact, any areas excised 
from the Emerald site due to lack of Bern features might still remain in the National Park 
if they contribute to landscape connectivity or other ecological values. 
This new National Park will provide stronger national-level protection (IUCN Category II) 
and dedicated management to the region’s natural heritage. It will also serve as a 
compensatory measure for any potential residual impacts of Amulsar, essentially, ensuring 
that conservation in the region is enhanced even as development occurs. 
We plan  to  report,  in  the  next  update,  progress  such  as  any  new species  found  in  2026 
surveys, the status of Jermuk National Park declaration, results of initial operation-
phase monitoring (if extraction begins in mid-2026 as planned), and any further 
stakeholder engagement outcomes. This iterative monitoring and reporting loop ensures 
international oversight and accountability. In line with international best practices (e.g., 
IFC Performance Standard 6), the project through its Biodiversity Offset Management aims 
to achieve No Net Loss (NNL) of biodiversity for natural habitats and Net Gain for critical 
habitats. Practically, this means the residual impacts on habitats and species are being 
quantified and equivalent (or greater) conservation gains are pursued. The creation of 
Jermuk National Park, habitat restoration projects, and species-specific programs (like for 
Potentilla and brown bear) are all part of delivering this NNL/Net Gain outcome. 
The measures described above demonstrate a comprehensive approach to mitigation 
and conservation. Activities at Amulsar are under constant surveillance, and 
environmental management is adaptive to new findings. Conservation initiatives, both 
on-site and off-site, are ensuring that the region’s biodiversity is not only protected but 
potentially enhanced in the long term. The Government of Armenia remains fully 
committed to these efforts. 
We reiterate that scientific evidence drives our decisions, should any monitoring indicate 
a significant threat to a species or habitat that cannot be mitigated, appropriate action 
(including reassessing the project’s scope if necessary) will be taken in line with Bern 
Convention obligations. 
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