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An interconnected criminal ecosystem
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e Document fraud
e Logistic supply chains

Supporting .
(criminal) * Abuse of legal business structures

activities

Nexus
between
migrant
smuggling
and THB
e For the debt of the smuggling fees
e Lengthy and complicated journeys

e Same networks or collaborators

Polycriminality

¢ Drug trafficking

e Weapons smuggling
e Terrorism
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Reactions to external factors AI\.\
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Re-activation of sub-routes

Use of larger
vessels

Flexibility and

adaptability of
criminals

Exploitation of visa
regimes

Geographic mobility
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Impact of geo-political developments

Instrumentalisation
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Opportunities for
criminals

Response to
demand

Recruitment
campaigns

Relocation
of resources
from other
areas of
operations
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Cross-border criminal cooperation Ab
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Beyond (EU) jurisdictions and borders

Share resources and tasks

—e Organisers outside the EU
F
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Language, culture,
community, ethnicity
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Violence and endangerment in migrant smuggling Ab
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Against irregular migrants

eOvercrowding/unfit vessels and vehicles; dangerous concealments
eExtortion

Against law enforcement

eCar accidents
eDirect violence

Against competitors

eControl over regional markets
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O ——@) EU-wide concerted efforts
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Online recruitment campaigns /_ (

Secure communications Y2 G DIGITAL \
‘ DIMENSION N/
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—4@) Adapted tools

——@) Cooperation with private par

Hybrid hawala ;\—/ \
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Fraudulent documents _. Expertise

Looming threats: Al/Deepfakes/Disinformation
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Responses and results in 2023 - Migrant Smuggling Ab
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164 operations supported, 45 Action Days

Guest Officers, Europol staff and SNEs

Close to 15 000 accepted contributions in SIENA

999 operational analysis reports

52 weekly reports
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Thank you for
your attention

Any questions?
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