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1 The first Ethics Officer, Gianluca Esposito, (2019-2020) and the current Ethics Officer (2021-) were appointed on an interim basis, pending 
the further development of a pertinent regulatory framework and a fully operational Ethics Office. 

https://rm.coe.int/eo-1st-annual-report-final/16809e100b
https://rm.coe.int/eo-2nd-interim-annual-report-final-en/1680a0c2f7
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MESSAGE FROM THE ETHICS OFFICER 

 

The modernisation of the regulatory and ethics framework of the Council of Europe has 

continued to be a priority of the Organisation in 2021. It is to be welcomed that further steps 

have been taken to implement the “People Strategy”. On 22 September 2021, the Committee of 

Ministers adopted the new Staff Regulations, which will be followed by the finalisation in 2022 

of texts governing the ethical framework of the Council of Europe: a Code of Conduct, an updated 

policy on respect and dignity, a policy on diversity and a speak-up policy. The new Staff 

Regulations are to enter into force on 1 July 2022 and the plan is that the aforementioned legal 

instruments providing for an ethical framework and secondary regulations will be adopted by 

the Secretary General to complement these.  

 

These texts are being drafted by the Directorate General of Administration (DGA) in consultation 

with other entities of the Organisation, including the Directorate of Legal Advice and Public 

International Law (DLAPIL), the Directorate of Internal Oversight (DIO) and the Staff Committee. 

The Ethics Officer has provided comments to DGA in respect of these texts which, once adopted, 

will also provide a new and more precise framework for the role and functions of the Ethics 

Officer. While the draft Code of Conduct is at its final stages, this document will need to be 

complemented with clear guidance on practical situations in the form of a “Handbook”. 

 

It is interesting to note that the Organisation’s focus on ethical conduct in recent years appears 

to have yielded results in various bodies of the Council of Europe. Following the adoption of a 

new Code of Conduct for the members of the Parliamentary Assembly, a Code of Conduct has 

been adopted by the Congress of Local and Regional Authorities for its members. Also, the 

European Court of Human Rights has progressed in this respect by having updated its own Code 

of Conduct (“Resolution on Judicial Ethics”) applicable to its judges. With the foreseen adoption 

of the draft Code of Conduct for Council of Europe staff, the Organisation will have a broad 

ethical framework in place.  

 

While there has also been the intent to include experts and representatives of the 

intergovernmental sector within the scope of application of the new ethical framework of 

expected conduct, it has proven difficult to have such an approach formalised. Nevertheless, it 

is my firm opinion that also experts and government representatives, while carrying out duties 

in the Council of Europe, and in general all persons participating in our activities, need to be 

fully aware of and should adhere to the ethical standards of our Organisation, even if the 

regulations are not directly applicable to them. Irrespective of the roles played by different 

stakeholders in our Organisation, or the activities we are engaged in, we must never lose sight 

of the fact that our behaviour reflects on the Council of Europe as a whole.   

https://search.coe.int/cm/pages/result_details.aspx?objectid=0900001680a3eca1
https://assembly.coe.int/nw/xml/rop/RoP-XML2HTML-EN.asp?id=BAADGCBB
https://rm.coe.int/code-of-conduct-flyer-a5-for-members-en/1680a162df
https://www.echr.coe.int/Documents/Resolution_Judicial_Ethics_ENG.pdf
https://www.echr.coe.int/Documents/Resolution_Judicial_Ethics_ENG.pdf
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An important part of the work of the Ethics Officer is the advisory function, i.e., to listen and 

provide advice to staff members and others, often relating to various forms of perceived, 

potential or real situations of conflicts of interest or behavioural issues. Whenever needed, I 

have organised meetings with staff and provided advice in written form to the person(s) 

concerned. Most of the requests came from staff members directly concerned while some of 

the advice was given in respect to issues raised by DLAPIL or DIO.  

 

The number of declarations of interest submitted by staff remains high. Some declarants with 

financial roles, however, have only filed their declarations following reminders from the Ethics 

Officer, as alerted by the DIO (which monitors the declarations). Moreover, a large number of 

staff members who are not under an obligation to submit declarations have nevertheless done 

so, which is considered good practice. I have also continued to follow-up on risks of various 

situations of potential conflicts of interest identified by DIO in respect of the declarations 

submitted. A direct dialogue with, and advice provided to, colleagues in this respect has provided 

positive feedback and will hopefully prevent situations and risks of conflicts of interest and lead 

to more complete declarations in the future.    

  

I would like to thank my predecessor, Gianluca Esposito, for a smooth transfer of the Ethics 

function to me as well as representatives of various parts of our Organisation for good co-

operation in 2021, including the Directorate General of Administration, Directorate of Human 

Resources, Directorate of Internal Oversight, DGI and DGII, and field offices. I would also like to 

thank the Private Office for excellent co-operation and the Secretary General for trusting me to 

continue this mandate in 2022. 

 

Above all, I would like to salute colleagues and others who have addressed concerns to me, 

sometimes on matters of a delicate nature, and thank them for providing feedback following my 

advice.  

 

Björn Janson 

Council of Europe’s Ethics Officer
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ETHICS ADVICE 2021 
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STRATEGIC ADVICE AND DIALOGUE  
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https://rm.coe.int/CoERMPublicCommonSearchServices/sso/SSODisplayDCTMContent?documentId=09000016807205fc
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TRAINING AND OUTREACH 

 

SYNERGIES WITH INTERNATIONAL ORGANISATIONS 

https://www.ecb.europa.eu/ecb/orga/ethics/enmo/html/index.en.html
https://www.ecb.europa.eu/ecb/orga/ethics/enmo/html/index.en.html
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THE COUNCIL OF EUROPE CORE VALUES 

 

 

mailto:ethics@coe.int
http://www.coe.int/ethics

