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Bu Proje, Avrupa Birliği, Türkiye Cumhuriyeti ve Avrupa Konseyi tarafından birlikte finanse edilmektedir.

	



İdari Yargının Etkinliğinin Artırılması ve Danıştayın Kurumsal Kapasitesinin Güçlendirilmesi Projesi
 Improving the Effectiveness of the Administrative Judiciary and Strengthening the Institutional Capacity of the Council of State

[bookmark: _GoBack]Roadmap Workshop -1 
(Activity A.1.2 Roadmap for an Improved Administrative Justice System)

20-21 February 2020, Ankara
Hilton Hotel


Workshop purpose : 

To review of the results of the Initial Assessment Report and agree with stakeholders on priorities, actions, measures, tools, piloting activities and timeline for the ‘Roadmap for an improved Administrative Justice System’. The Roadmap will be a living document providing a framework to guide the implementation of the solutions identified to address outstanding issues in the administrative justice system. Some measures will be tested in the pilot courts identified under the Project.


Workshop aims:

1. To share the findings of the Initial Assessment Report: main challenges identified and possible solutions
2. To generate proposals on the focus and content of the Roadmap, and the methodology for its finalisation, regular updating and evaluation of progress
3.  To generate proposals for the measures to be included in the Roadmap: for implementation under the Project, for testing in pilot courts and for implementation by relevant stakeholders





Agenda


[bookmark: _Hlk32526586]Day 1 - Thursday, 20 February 2020

09:30	Opening Remarks 

9:45	Initial Assessment Exercise: Emerging conclusions
Ray Burningham, CoE Consultant

10:05	Reform Agenda of the Administrative Justice 
Ministry of Justice 

10:25	Discussion/ Q&A: Initial Assessment Exercise emerging conclusions

10:45 	Coffee 

11.00-11:20 COFFEE BREAK

11:20 	Roadmap for an Improved Administrative Justice System and pilot courts:
	Introduction
	Ray Burningham, CoE Consultant

11:40	Discussion/Q&A: Roadmap and proposed pilot court activities

[bookmark: _Hlk32562029]12:00	Developing a Roadmap: Group discussion 1
. 
12:45-14:00	 LUNCH  
	
14:00	Plenary session 1: report back from groups/ discussion

15:00	Developing a Roadmap: Group discussion 2 

15:45	COFFEE	

16:00  	Plenary session 2: report back from groups/ discussion

17:00    DAY 1 CLOSE	



Day 2 - Friday, 21 February 2020

09:30  Day 1 review	

10:00	Developing a roadmap: Group discussion 3

10:45 – 11:00	COFFEE

11:00   Plenary session 3: report back from groups/ discussion

12:00    Next steps: further work on the Road map 

12:20  Workshop review and closing remarks  

12:30  DAY 2 CLOSE
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