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The EDURES Toolkit addresses the
capacity of an educational ecosystem
to withstand, recover, adapt, and
persist in the face of crises. 
The strategies designed with the
support of EDURES focus on
institutional preparedness and
recovery, but also seek to strengthen
the performance of public authorities
and improve overall levels of quality
education.
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Ensuring quality, inclusive
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The emergencies faced by our societies are complex and in constant
evolution. 

The consequences of such emergencies (e.g., conflicts, natural hazards,
climate change, epidemics, etc.) are severe and those on education are no
exception:  damage of school infrastructure,  reduction in the number of
teachers and education personnel, increase in gender disparities, or the
overall system dysfunction.

In critical situations, access to education is  at stake, being it inextricably
connected to general wellbeing, mental health, and social and emotional
learning, and thus jeopardised by emergency events. 

In this perspective, ensuring quality, inclusive education in times of
emergencies is very much a challenge that needs to be addressed. 
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Public authorities find themselves
calling into question the value of ‘past’
practices (i.e., the tools by which these
manage the present) and ‘future’
strategies (i.e., the vision that frames
how present practice might evolve in
terms of efficiency and effectiveness). 

EDURES reflects the recent
paradigmatic shift in the policy-making
process from more traditional disaster
management to a pro-active approach
to building strategies that reduce risk,
enhance resilience, and focus on
recovery and functionality.





EDUCATIONAL STRATEGIC PLANNING
CONCEPTUAL FRAMEWORK
Knowing Educational Ecosystems
Education Ecosystem as a concept emphasises the connection and collaboration between
the educational leaders within (or connected to) educational institutions – e.g.,
headmasters, educational institution managers, coordinators of educational departments
at municipalities, national educational policy makers etc. – involved in supporting learners
and the provision of quality education. 

Like a natural ecosystem, each of these stakeholders plays a unique and complementary
role. Each also  is equally important and the part he/she/they/it plays is considered, along
with his/her/its/their contribution to the common goal. 

Building Resilient Learning Environments
The term learning environment defines the result of a specific configuration of a given
educational ecosystem. 

A learning environment encompasses learning resources and technology, means of
teaching, learning approaches, in connection with a wider community. The term refers also
to human behavioural and cultural dimensions, being a composite of actors, actions
situations and material systems, much as an ecosystem is the combination of living things
and the physical environment.
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The Objective

Empowering education systems
for current and future challenges
and contributing to more
sustainable and inclusive
democratic European societies.

The Challenge
Ensuring the right and access to quality education at all times

The Results
Supporting educational
stakeholders from member
States to school governance by
providing guidance and practical
tools, fostering preparedness for
educational systems, Informing
strategic planning, monitoring
and evaluation for more
sustainable, fair, and inclusive
education systems.

EDURES
TOOLKIT
Targets & Rationale

headmasters
educational institution
managers
coordinators of educational
departments at municipalities
national educational policy
makers
Other stakeholders with an
interest in engaging in a
participatory process
developing, implementing,
and maintaining resilience
strategies for education.

Users of EDURES are  identified
as “educational leaders” within (or
connected to) educational
institutions: 

The Users
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