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Towards a better evaluation of the results of judicial reform efforts in the Western Balkans —
phase II "Dashboard Western Balkans II"”

WORKSHOP: Prosecution case-flow data
Date: 26 February 2025
Location: Youth Centre - Budapest
Language of the meeting. English

25 February - Arrival of participants

26 February - Workshop

09:15-09:30 Registration of participants

09:30 - 09:45 Introductory remarks
- CEPEJ representative

09:45—-10:15 Overview of challenges and findings in quality control in
Prosecution case-flow data in the Dashboard Western Balkan:
- CEPE] representative

10:15-10:45 Overview of findings and good practices identified in Council of
Europe members states in Prosecution case-flow data (based on 2024
Evaluation cycle)

Ana Krni¢, CEPEJ expert

10:45 - 11:15 | Coffee break

11:15-13:00 Presentations by Beneficiary Correspondents on challenges and
approaches in Prosecution case-flow data collection in their
respective countries:

- 20 minutes per country
A list of guestions will be sent to each correspondent in advance to prepare for the
workshop.

13:00 — 14:30  Lunch break

14:30 - 16:00 Identifying common challenges in the region regarding prosecution
case-flow data
- 10 minutes per country
Moderator: Georg Stawa, CEPEJ expert and Ana Krni¢, CEPEJ expert
16:00 - 16:30  Coffee break

16:30 - 17:30 Discussion and initial recommendations for improvement of
collection process
Moderator: Georg Stawa, CEPEJ expert and Ana Krni¢, CEPE] expert




1 17:30- 18:00 = Conclusions




