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 Dashboard Western Balkans II: Towards a Better Evaluation of the Results of 
Judiciary Reform Efforts in the Western Balkans (DWB) 

 

Mission to Serbia – Insight to data collection process within judicial institutions 

 
Location/Date: Belgrade, Serbia – 19 and 20 November 2024 

 
 

 
AGENDA 

 

Time Topic Location 

 

Day 1 – 19 November 2024 

09:30 - 10:00 Welcome and opening remarks 

House of the 
National 
Assembly 

10:00 – 11:00 Presentation of CEPEJ methodology and results of the 
Dashboard Western Balkans 2024 data collection (2023 
data) 

11:00 - 11:15 Break 

11:15 - 11:45 Presentation of the internal data collection 
methodology by local authorities (Ministry of Justice) 

11:45 - 12:30 Q&A and Discussion 

12:30 - 14:00 Break 

14:00 - 15:30 Tour de table: presentations by representatives of each 
institution on their data collection methods and major 
challenges related to the CEPEJ data collection and 
discussion with the CEPEJ Secretariat  

15:30 - 15:45 Break 

15:45 - 17:00 Continuation of tour de table and final remarks 

 

Day 2 – 20 November 2024 
09:00 - 10:30 Visit to the Basic Court:  Insight to ICT tools (CMS) within 

the court -  Meeting with court management and 
persons responsible for statistics – visit of the court and 
the registry office 

Basic Court 
Belgrade 

10:30 - 11:00 Break and Transfer to Next Location  

11:00 - 12:30 Visit to the High Court:  Insight to ICT tools (CMS) within 
the court -  Meeting with court management and 
persons responsible for statistics – visit of the court and 
the registry office 

High Court 
Belgrade 

12:30 - 14:00 Break  

14:00 - 17:00 Meeting between CEPEJ Secretariat and the beneficiary 
correspondent and training on CEPEJ methodology  

 

 


