LLIaHOBHi y4yacHMKM 3acigaHHsa! A BAAYHMIA 33 L0 MOKAMBICTb BUCTYNUTU
nepes BamMu Ta PO3Kas3aTu Npo Te, WO BiabYyBAETbCA 3apa3 B YKPAiHi i UMM KuBe
YKpaiHCbKe micLLeBe cCamoBpAayBaHHA.

e 3HaeTe, A 6BU CbOroAHi i3 3340BOIEHHAM AiIMBCA 3 BaMW pe3yabTaTamu
JelueHTpanisauii, rosopus 61 Npo HOBI ycnixK i Noganbli NAaHWM Haworo Ypaay y
pedopmyBaHHI MicLLEeBOro CamoBpALYBAHHA Ta CUCTEMU TEPUTOPIANbHOI OpraHisau,i
B/1agu B YKpaiHi.

e cnalid 1. Mato cKkasaTu BigBepTo, WO Lieto pedopmMoto, SKY MM po3noyvanm
8 poKiB TOMy, MM 3aBXAM nNuwanucb. Ocobnnmeo 6yn0 NPUEMHO NOYYTU pilleHHA
pOKy
[JeueHTpanisauito ofHielo i3 HanycniwHiwmnx pedpopm B YKpaiHi i 3aKaukas

€sponelicbkoro MapnameHTy, AKUA Yy NHOTOMY  MWHYAOrO BM3HaB
€sponelicbky Komicito yBaXKHO BMBYMTM YCRiWHI MNPaKTUKW AeueHTpanisauii B

YKpaiHi Ta po3rnfHyTH ix NPaKTUYHe BNPOBaAKEHHA B iHWMX AepKaBax.

e OTXe, CbOroAHi TakoX byay roBOpMTM NMPO MicLeBe CaMOBPAAYBAHHA,
ane npo iHwWwe, Npo Te, AK BOHO OYHKLIOHYE B yMOBaxX KPUBABOI i }KOPCTOKOI BilHM,
AKY B YKpaiHy npuHecna pocis.

cnaiid 2

e ®daKTMYHO YKpaiHCbKe MicLeBe CamMOBpPAAYBAaHHA 3apa3 CKAaAaA€
HaWBaXKUMK icNUT i cknapae Moro ycniwHO. 3anopyKow TaKoro ycnixy crana
OeUeHTpanisauia, ska 3MiLHMNA EeKOHOMIYHY CTiMKiCTb rpomag, Haginuna ix
NMOBHOBAXEHHAMM i pecypcamu, a rosIoBHe — fana MOXAUBICTb CAMOCTIHO A6aTu
Npo CBilA PO3BUTOK i MalibyTHE.

e Ane BillHa nopywwaa NAaHU i 3 KOXHUM AHEM NPUHOCUTbL BCE HOBI
npobaemu, 3miHIOE 06 1MYUA MICT A0 HEBMI3HAHHSA.

e A xouy noOKasaTM BamM JiMLWIE OKpPeMi MNPUKAaAM, Y WO pPaLnCTH
nepeTBOPUAN HaLWi Fpomaam, ix BymLi, naowi, byaisai, napKu - Big, BEAMKNUX MICT A0

MaNIEHbKMX Cifl, NPO PO3BUTOK AKNX MU AYMAN LLLe ABA MicCALi TOMY.

Dear participants of the meeting! | am grateful for this opportunity to address
you and tell you about what is happening in Ukraine now and how Ukrainian local
government lives.

e You know, today | would be happy to share with you the results of
decentralization, speak about the new successes and Government plans for further
reforming local self-government and the system of territorial organization of power
in Ukraine.

e slide 1. | must say frankly that we have always been proud of the reform,
which we started 8 years ago. It was especially gratifying to hear the decision of the
European Parliament, which in February last year recognized Decentralization as
one of the most successful reforms in Ukraine and called on the European
Commission to carefully study successful decentralization practices in Ukraine and
consider their replication in other countries.

e Therefore, today | will speak about local self-government, but about
something else, about how it functions under conditions of the bloody and brutal
war that Russia brought to Ukraine.

slide 2

e In fact, Ukrainian local self-government is currently taking the toughest
test and is passing it successfully. The key to such success was decentralization,
which strengthened the economic stability of communities, gave them powers and
resources, and most importantly — provided an opportunity to take care of their own
development and future.

e But the war disrupted the plans and every day brings new problems,
changes the face of cities beyond recognition.

e |just want to show you some examples to what the Russians have turned
our communities, their streets, squares, buildings, parks - from big cities to small
villages. And we were thinking about their development only two months ago
(before the war started).




- cnaiid 3. XapkiB, niBTopaminbMoOHHE MICTO, A0 BiliHU 6yn0 oAHUM 3
HallKpacuBilLMX MiCT YKpaiHW, a 3apas BLLEHT 3pyMHOBAHeE.

- cnaiid 4. Mapiynonb, nNiBMifbiAOHHE MIiCTO, B fike Byn0 iHBECTOBAHO i
3annaHoBaHo 6araTo HOBWX iHHOBAUiAHMX MPOEKTIB, B TOMY YMC/Ai HaWWMK
MiXXHapOAHUMMK NapTHepamu. Big micta BXKe MPaKTUYHO HIYOro He 3aAULWIMAOCH.
3arapbHWK NPOAOBIKYE MOrO 3HULLYBATMU.

- cnaiid 5. byya. Tenep Ha3Ba LbOro micta nig Kneesom obnetina Bech CBiT.
CoTHi BOWTMX, 3aKaTOBAHWX 3I'Ba/ITOBAaHUX MUPHUX noaein. eHouwnp ABaAUATb
nepworo ctonitra !

- cnaiid 6. TpoctaHeub, [0 BiltHM MicTo 6yn0 oZHMM 3 figepiB no
BMNPOBaAXKEHHIO IHHOBALIMHUX MYHILMNANAbHUX NPOEKTIB, BiA3HayeHWi baraTbma
MIXKHAPOAHMMM HAropoZamMu, 30Kpema i KOHKYPCOM KpaLLLmMx NPakTuK Pagm Esponu.
MicTo 3HMULeHe i norpaboBaHe, OKYyMaHT BKPaB 3 MICbKPaAW HaBiTb YWUC/IEHHI
Haropoaw!

e HaKanb, 3 KOXKHUM AHEM TaKUX pyMHYBaHb i 3BipcTB cTa€ Bce bHinble, 3
KOXHUM AHeM 36iNbLIYETbCA YNCNO0 3abPaHMX LEI BINHOK KUTTIB.

e Ane yKpaiHUi Bxe ABa MicALi 60pOHATL CBOK KpaiHy Big, arpecii apyroi
apmii cBiTy, 3axuLLalOTb CBOT rpoMaaun nif, NOCTIMHUMKW pakeTHUMK, BomboBMMMU,
rapmaTHMMKM 06CTpinamu, nig, Kpyrio [060BMMM 3BYKaMW CUPEH MOBITPAHOI

TPpUBOTHU.

e B TaKkMX ymoBax roqoBu rpomag, Cy*K60BLi MiCLLeBOro camoBpAayBaHHA,
KOMYHaNbHi CNyX6u BUMYyLIEHi KpyrnogoboBo 3amaTUCb HEBAACTMBMMW AAA
MWPHOTO Yacy GyHKUisMM. Ha3By nnwwe aeski:

- OpraHi3oByBaTK CaMOOBOpPOHY.

- MocTiiHO NigTPMMYBaTH i BiAHOBAIOBATU KUTTELIANBHICTb CBOIX rPOMa, i
3abe3neyyBaTh NPUHAMMHI HAMHEOOXiAHIWNMMKM pedamMm iX MmeLlKaHLiB - ByKBasbHO
nig obcTpinamm.

- slide 3. Kharkiv, a city of one and a half million residents, was one of the
most beautiful cities in Ukraine before the war, and now it is completely destroyed.

- slide 4. Mariupol, a city of a half million population, in which many new
innovative projects had been launched and planned, including by our international
partners. There is practically nothing left of the city. The invader continues to
destroy it.

- slide 5. Bucha. Now the name of this town near Kyiv has flown around
the world. Hundreds of killed, tortured, and raped civilians. Genocide of the twenty-
first century!

- slide 6. Trostyanets, before the war this town was one of the leaders in
the implementation of innovative municipal projects, it was awarded with many
international prizes, including the Council of Europe Best Practice Programme. The
town was destroyed and looted, the Russian occupants even stole the awards from
the City Council building!

e Unfortunately, every day the number of such destructions and atrocities
is growing, the number of lives taken by this war increases every day.

e For two months now, Ukrainians have been defending their country from
the aggression of the second strongest army of the globe, defending their
communities under constant missile, bomb, and cannon fire, and under the round-
the-clock sounds of air-raid sirens.

e In such conditions, community leaders, local government officials, and
utility companies are forced to perform 24/7 (or around the clock) functions that
are non-characteristic for peacetime. | will list just a few:

- Organize self-defence.

- Constantly maintain and restore the life of their communities and provide
at least the most necessary goods for their residents - literally under fire.

- Rake up the debris after the destruction and bury the innocent victims.




- Po3srpibaTn 3aBanu nicns pylriHyBaHb i XOPOHUTU HEBUHHO 3arnbanx.

- ®opmyBatn ¢ypu 3 ryMaHiTapHOK AOMNOMOro AAA NPUGPOHTOBUX
rpomag, 4inAYncb HaBiTb TUM, YOrO CAaMUM BpaKye.

- 3abesnedvyBaTM enemeHTapHi YMOBM ANA TUCAY TUX, XTO BUMYLUEHMUM
NOKUHYTU CBilA A4iM i WyKaTX NPUXUCTOK Aani Big NiHii GpoHTy.

e Malo ckasaTtu - nigepum 6inblocTi rpomag, i iXHi KOmaHAU JoOBENU CBOIO
edeKTUBHICTb, i NpogemoHcTpyBann cebe 3 HaWMKpaw,oi ctopoHu. [lpocto —
monoaui!

e caaiid 7. fyxe 60n1a4e MeHi roBOPUTU 33 TUX KONEr-MepiB, AKi ONUHUANCH
Ha TMMYaCOBO OKYMOBAHMX TePUTOPIAX. OKYNaHTN BAALITOBYIOTb Ha HUX CMPABMKHE
MOJIIOBAHHA.

3axonseHi okynaHtamm PO — 21 ronosa Tl

- 3BinbHeHo — 14 ronis Tl

- 3a/IMWaoTbCA 3aXonaeHi okynaHtamu PO — 7 ronis Tl
- BOGUTIi—2 ronosu TI

- CKNanu ceoi NOBHOBaXKeHHA — 2 ronosu TI

e | XO4y CKOPUCTATMUCh LIiEID HAaroAoto, i 3BEPHYTUCH [0 BCiX BaC — NpOCcuB 6m
BalWoi NiATPMMKM, WO6 3aXMCTUTU NpeacTaBHUKIB MiCL,EBOro camoBpALYyBaHHA
LMX Ta iHWKWX TPOMAJ, Bi BUKPaAEHb, KaTyBaHb, Nepec/ifyBaHHA.

e HaxKanb, € BUNaAKM KONabopau,ioHiaMy, afie BOHM — MOOAMHOKI Ha GOHi
TUCAY NPUKNAAIB repoi3mMy i BiAJaHOCTI CAYXKIHHIO Nt0gAM

- Load trucks with humanitarian aid for frontline communities, sharing
even what they themselves lack.

- Provide basic conditions for hundreds of thousands of those people who
are forced to leave their homes and seek shelter away from the front line.

e | must say that the leaders of most communities and their teams have
proven their effectiveness and efficiency and have done their best. Just - well
done!

e slide 7. It hurts me a lot to speak for those fellow mayors who found
themselves on the occupied territories. The occupants openly hunt them.

- 21 mayors were captured by the Russian occupants
- 14 mayors were set free

- 7 mayors are held by the Russian occupants

- 2 mayors killed

- 2 mayors resigned

e | would like to take this opportunity to appeal to all of you - | would like
to ask for your support to protect representatives of local self-government of
these and other communities from kidnapping, torture and persecution.

e Unfortunately, there are cases of collaborationism, but they are few
against thousands of examples of heroism and devotion to service to people.




LaHoBHI Koneru!

e Hawe MiHictepctBo, YpsA, YKpPaiHCbKUII nNapaAamMeHT NpauloloTb
CbOroAHi HaA TMM, Wo6 AonomaraTv micLeBoMy CamMoOBPAAYBAHHIO BUPilLYyBaTH
Ui Ay»Ke cKNagHi 3agadi. Cepes npioputeTis, Npobnem, L0 BUMAratoTb BUPILLEHHS,

MOKHa Ha3BaTH TaKi:

— Ak piHaHCyBaTK couianbHi Ta iHWIi BUAATKM B YMOBaX, KO/IM EKOHOMIKa He
NpaLoe TaK, AK NpaLoBana 4o BiliHY;

—  AK nNigcuAnTK IHCTUTYLiINHY CIPOMOMXKHICTb MiCLEBOro camoBpAAyBaHHA
Ta HaAATU MOXK/MBICTb ONEPaTMBHILLE NPUINMATU PilUEHHS;

— fAK WBMAKO OUIHWUTK MaTepiafbHi 36UTKM | No4YaTU BiAHOBNEHHS Ha
3BiIbHEHUX TEPUTOPIAX;

— Ak 3abe3neunTn couianbHy RIATPUMKY 418 MIiNbAOHIB BHYTPILIHbO
nepemiteHmx ocib;

— AK niatpumaTtn HanexHe GYHKLIOHYBaHHA rpomMag, AKi NPUAMAtOTb LMX
nepeceneHuiB i B AKMX B pe3ynbTaTi bByKBasbHO 3a NiveHi AHi HaceNeHHs BUPOC/IO Ha
yBepTb abo HaBITb HA TPETUHY

e TaKkux NnuTaHb ay»Ke 6arato. byaemo BaAYHi, AKWO Paga EBponu, AKa Ham
Jonomarana HanpaubOoBYBaTW pilleHHA B pamMKax JAeleHTpanisauii, 6yae Ham no
MOX/IMBOCTI i HAZaNi CNPUATU B UMX NUTAHHAX. MpuHarigHo 3akamnkato Pagy €Esponu
BiJHOBWTK CBOIO NPOEKTHY AiANbHICTb B YKPAiHi i 3aKANKaTU NpeacTaBHUKIB KpaiH-
[OHOpIB Takoi pob0oTK NpoaoBKyBaTN diHaHCyBaTH ii.

e llle npo ogHy BaxKAMBY pid4 Xody CKasaTu. Li gHi nokasanu, xto €

Apy3amu Ayxe
6e3npeueaeHTHY CONiAaPHICTb MiCLLEBOrO CamMoBpPAAYBaHHA YCiX AEMOKPaTUYHUX

CcrnpaBXHimun YKkpaiHn. | meHi NPUEMHO  BiA3HAUUTH

KpaiH cBiTy. Big mict-nobpatumis, Big coTeHb i TUCAY rpomag, y TOMY YMUCAi 3 TUX

Dear colleagues!

e Our Ministry, the Government, the Ukrainian Parliament are working
today to help local governments to solve these very difficult problems. Among the
priorities that need to be addressed are the following:

— How to finance social and other expenditures in conditions when the
economy is not functioning as it did before the war;

— How to strengthen the institutional capacity of local self-government and
enable more efficient decision-making;

— How to quickly assess material damage and to begin recovery in the
liberated areas;

— How to provide social support for millions of internally displaced persons;

— How to support the proper functioning of the communities that welcome
IDPs and where the population has grown by a quarter or even a third in just a few
days

e There are many of such questions. We would be grateful if the Council of
Europe, which helped us to develop decentralization reform solutions, would
continue to assist us in these matters as much as possible. On this occasion, | call on
the Council of Europe to resume its project activities in Ukraine and to call on the
representatives of donor countries to continue funding such projects.

e | would like to say one more important thing. These days have shown who
are true friends of Ukraine. And | am very pleased to note the unprecedented
solidarity of local self-government in all democracies of the world. Our communities
receive hundreds of tons of humanitarian aid from their sister cities, hundreds and
thousands of communities, including the Council of Europe member states.




KpaiH, AKi € u4yneHamu Paau €sponu, Hawi rpomaanm OTPMMYIOTb COTHI TOH
rymaHiTapHoi 4ONOMOrH.

e FEe3 uboro Ham 6yno 6 gyKe BaXKHO BUCTOATU, HA ¥Kajlb, OCKiNIbKK BiliHA
TpuBae, 6e3 uporo Ham byae i Aani BaXKKo TpUMaTUCh. TOMY MU AyKe AAKYEMO 3a
Lo AONOMOryY i npocumo i gani 6yTy nopyy 3 Hamu.

e caaiid 8 .Odic MNpe3maeHTa YKpaiHU ChinbHO 3 ypAL0BOO KOMaHZAO
po3pobuau Ta 3anyctuaun MopTan rymaHiTapHoi gonomoru YkpaiHi (help.gov.ua), ae
MOMKHA [i3HaTUCb, AK BIANPABMTM i KOMY afpecyBaTW ryMaHITapHMIA BaHTaX, fK
nepepaxyBaTv KOWTWU A1 NiATPUMKM apMii UM 4ONOMOTM NOCTParKAAANM MUPHUM
MELUKAHUAM, KOHTAKTM 3aKOPAOHHWUX Ta YKPATHCbKWUX ryMaHiTapHUX xabiB ToLlo.
Hawi rpomagu notpebyioTb:

- MepgukameHTun

- [poAyKTu xap4yyBaHHA

- CaHiTapHo-ririeHiYHi 3acobu
- Manwuso;

- TexHiuHi 3acobu.

e HacnpaBsgi, AyXe Bax/ivMBo, WO6 MM yci po3yminu, wWo ua BilHa
CTOCYETbCA He TibKKU YKpaiHW. [TpOTArOM OCTaHHIX AEKiNIbKOX TUXKHIB M1 NpoBeENmn
MapadoH
camoBpAAyBaHHA CBiTy 3aa1a 6naronoayyus nogei i mupy».

3a nigTpumkn  Pagu  €Bponu  OHANaAWH «EQHAHHA  MmicueBoro

e Woro meToto 6yn0 He TiNbKM iHPOPMYBaHHA YKPAIHCbKMX MepiB  CBOIX
Kosier B iHWMX KpaiHax Npo Te, WO BigbyBaeTbcA B YKPAiHi i AKi 3104MHU BUMHAIOTb
POCiiCbKi OKynaHTU. Moro meToto 6y/10 TeX JOHECTU 40 KOoJer Te, WO POCiA CbOroAHi
€ 3arpo3010 He TiZIbku Ana YKpaiHn, ane it ana €sponu i BCboro cBiTy.

e Came TOMy MW 3BepTannCb Ha MapadoHi 3 3akAMKaMM L06MBATUCH Bif
YCiX, Big, KOro 3anexKuTb NPUUHATTA BaXK/IMBUX CbOrOAHI pilleHb, AKi 4ONOMOXKYTb

e Without this, it would be very difficult for us to survive. Unfortunately, as
the war continues, it will continue to be difficult for us to survive. Therefore we are
very grateful for this help and ask to continue to be with us.

e slide 8. The Office of the President of Ukraine together with the
government team developed and launched the Humanitarian Aid Portal of Ukraine
(help.gov.ua), where you can learn how to send and address humanitarian aid, how
to transfer funds to support the army or help civilians, find contacts of foreign and
Ukrainian humanitarian hubs, etc. Our communities need:

- Medicines

- Food

- Sanitary and hygienic means
- Fuel;

- Technical means.

e Infact, itis very important that we all understand that this war is not just
about Ukraine. Over the past few weeks in partnership with the Council of Europe,
we held an online Marathon “Local governments unite for Welfare and Peace”.

e |ts’ purpose was not only to inform peers of the Ukrainian mayors in other
countries about what is happening in Ukraine and what crimes are being committed
by the Russian occupants. The goal was also to convey to colleagues that Russia
today is a threat not only to Ukraine but to Europe and the whole world.

e That is why we called on during this online marathon to advocate for
important decisions that will help to stop the aggressor. Our President says this, and
I would like to repeat today:




3yNUHUTK arpecopa, NPO Lie roBopuTb Haw [lpe3naeHT, i Ui 3aKAMKKM A xouy
NMOBTOPMUTU CbOTOAHI:

- Micna nobayeHoro B byyi, nonbcbKMi NpesnaeHT [yaa ckasas: «YKpaiHi
noTpibHi Tpu peui — 36pos, 36pos i we pa3 36poal!» Lli cnosa noTpibHO nouyTw i 3i
cBoro 60Ky cnpuAaTM Tomy, Wo6 YKpaiHa oOTpMmyBana HaNeXHy BiliCbKOBY

NiATPUMKY, TOMY LLLO BOHA NPOTUCTOITb OAHIM 3 HANCUABHILIMX apMili CBITY.

- [Opyre — ue BcebiyHi caHKuji. Arpecop 6yae NpoAoBKyBaTU BiiHY MOKMU
nomy byae 403BONATU AOrO EKOHOMIKA.

- | we — arpecop mae BiguyyTV NOBHY i3011AUi0 3 BOKY AEMOKpPaTUYHOro
cBiTYy. Paga €EBponu cBOro Yacy NnpuitHAAa pilleHHA NPO BUKIOYEHHSA pocii. Mu 3a ue
BAAYHI i Lie A06pniA 3pa3oK TOro, WO MalTb POBUTK yCi MiXKHAPOAHI IHCTUTYL,, AKi
cebe noBaxkatoTb. TAaKOX OKPEMO BMCAOB/O BAAYHICTb BCIM YneHam KomiteTy
CDDG, snaki 28 6epe3Hs 3a NMCbMOBOK NPOLEAYPOd BUCTYNMAM i3 3asABOK MpO
arpecito P® npotu YkpaiHu.

e Mwu npocumo Bac, Ae MOKAMBO i AK MOXK/IMBO NiATPUMYBATH Lj 3aKANKMU.
LLlaHoBHi Koneru, gpysi!

e 3aBepLlUyoyMn CBili BUCTYM, XO4Y NOAAKYBATM 3@ MOMK/MBICTb BUCTYNUTU
nepes Bamu, NOAAKYBATM 33 NIATPMMKY i [ONOMOry, AKa HAZa€eTbCA YKpaiHi
YPAAaMM BaWNX KpaiH. Lie Aoaae Ham cuil i BNIeBHEHOCTI y HaLWin chinbHiN nepemosi.

e CnogiBatocb, WO YKpaiHa HeBAOB3i NOBEPHETLCA 4O OBroBOpPEHHA TUX
NMUTaHb, NPO AKI M1 3BUK/IM FTOBOPUTU TYT paHiwe i 6yaemo ChiibHO WYKATU LWAAXA
PO3BUTKY MiCLLEBOrO CAaMOBpPAAYBaHHA, AiNNTUCA HALiOHaNbHUM A0CBIAOM.

[Jskyto 3a ysary!

- After seeing Bucha, Polish President Duda said: “Ukraine needs three
things - weapons, weapons and more weapons!” These words need to be heard and,
Ukraine must receive adequate military support, as it opposes one of the world’s
strongest armies.

- The second is comprehensive sanctions. The aggressor will continue the
war as long as economy allows.

- And yet - the aggressor must feel complete isolation from the democratic
world. The Council of Europe once decided to exclude Russia. We are grateful for
this and it is a good example of what all self-respecting international institutions
should do. | would also like to express my special gratitude to all the members of
the CDDG Committee who, on March 28, made a written statement on the Russian
aggression against Ukraine.

e We ask you to support these calls where possible and as possible.

Dear colleagues, friends!

e Concluding my speech, | would like to thank you for the opportunity to
address you, thank you for the support and assistance provided to Ukraine by the
governments of your countries. It gives us strength and confidence in our common
victory.

¢ | hope that Ukraine will soon return to discussing the issues we used to
speak about here before and will jointly seek ways to develop local self-government,
share national experiences.

Thank you!




