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Internal Audit process

Mission letter

Objective, scope, timeframe, audit team Glomalintermal

Audit Standards

Standard 9.4 Internal Audit Plan

Preliminary data / documentation Standard 13.1 Engagement Communication
collection and review Standard 13.2 Engagement Risk Assessment

Standard 13.3 Engagement Objectives and Scope

Standard 13.4 Evaluation Criteria

Standard 13.6 Work Program

Planning and
preliminary work

Opening meeting

Additional documentation collection :
; § Observation and process walk-through
Documentation analysis

Condition: describes the current state of the area under review

4 Criteria: specifies the desired / expected state (e.g. regulation, policy,
[ procedure’)) P (eg.reg policy, Standard 14.1 Gathering Information for Analyses
) Effect: identifies potential risk(s) associated with the difference between and Evaluation .
; condition and criteria S‘tan‘dard 14.2 Analyses and Potential Engagement
e} Cause: analyses the reason(s) of the current state Findings luati £ Findi
T Recommendation: aims to address the root cause(s) Standard 14.3 Evaluation o F{ndlngs .
Q_) Standard 14.4 Recommendations and Action Plans
LL Standard 14.6 Engagement Documentation
Closing meeting
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Comments by auditees and completed
action plan
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. . tandard 11.2 Effective Communication
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Auditee satisfaction interview
c
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] Periodic follow-up / tracking
© ? Standard 11.5 Communicating the Acceptance of
! ; Risks
(e o Standard 15.2 Confirming the Implementation of
5 = Recommendations or Action Plans
E LI? “escalate to the SG any high-risk audit [...] not
E followed up on in a timely and/or satisfactory manner
o by management concerned” (Source: Charter of the
(@) DIO)

Internal Audit & Audited area * DIO: Directorate of Internal Oversight

SG: Secretary General
DSG: Deputy Secretary General
Audited area CM: Committee of Ministers

EA: External Auditor Start - End Step Document Preparation Manual input
DIO - SG/DSG - CM — EA - OAC* OAC: Oversight Advisory Committee

Internal Audit
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