EVALUATION OF THE COUNCIL OF EUROPE'S WORK UNDER THE SUB-
PROGRAMME“ACTION AGAINST CRIME AND PROTECTION OF CITIZENS” (2023)

Cybercrime and trafficking in human beings

Evaluation questions

To what extent is the work of the sub-programme in the thematic
area of cybercrime (C-C) and trafficking in human beings (THB):

- effective?
. efficient?
« coherent?

Methodology
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300+ interviews 292 countries for C-C
documents reviewed (staff, national responses fo 30

and interational field visits

stakeholders, donors)

Strengths and ways to improve

countries for THB

online surveys studied using QCA

Redefine the scope of
the sub-programme and its

Redefine modalities for
setting the indicators and
targets

Analyse the feasibility
of the present assessment
model in cybercrime

Share lessons from
implementation and
implement recommended
adjustments
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Theory of Change
\ Revise the co-operation

strategy in trafficking in
T human beings
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The achievements
are very positive, Develop a strategy of
but possibilities for — alliances to support
improvement could legislative change
be explored: \
l Set up a forum for
dialogue with civil society on
cybercrime

Put in place staff
consultation mechanisms and
processes
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