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Update Declaration of Istanbul Custodian Group

Thomas Mueller
Co-Chair* Declaration of Istanbul Custodian Group (DICG)

Community of Parties
to the Council of Europe Convention against trafficking in human organs
Santiago de Compostela Committee
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Online Activities R TS

AST WEBINAR SERIES #2

Joint Webinar of the Asian Society of
Transplantation (AST) and DICG

INCENTIVES IN ORGAN DONATION

Date: 27 July 2026 | Time: 05:00 PM IST

Beirut / Kuwait City. Muscat Karachi New Delhi/ Kathmandu
ly: Colombo’
230PM 330PM 430PM 5:00PM 515PM

o AST Asian Society of Transplantation (joint - TR EEm
webinar on incentives Jul 2026)

5:30PM 6:00PM 6:00PM 8:30PM

o East Central Africa (webinar on post-transplant O

Dr. Thomas Musller Dr. Maria Matameros Dr. Mustafa Al-Mousawl
(010G cochar) (D1cG cocha) (AST Prosident)

complications Jun 2026)

o World Day Against Trafficking In Persons (webinar @ ey

or. '::v&::;r:( r:ﬂ gle CLICK HERE TO JOIN ZOOM
(AST past president) 200Mm
O n t raffi C ki ng J u I 2 02 6 ) https:/asiantrxorg | (O 91-9881402494 | (© Email: AST.Secretary.2025@gmail.com
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International Organ Donors: Understanding Them, Protecting Them
WORLD DAY AGAINST TRAFFICKING IN PERSONS

Overited SPEAKERS
This webinar will explore the growing and often und ined issue of
| living organ donation, focusing on the unique vulnerabilities,
pr i and policy id d with donors who cross
international borders to donate an organ. Bringing together experts from
Australia, Spain, and Mexico, the session will examine available data on Dominique Manin Josefina 'Alberu Marta Lopgz Fraga
international donors, the specific needs and risks they may face, and the Gl Mesico Spain
regulatory fr rks designed to protect them. Through perspectives EHAIRS
from multiple regions, the webinar will highlight legislation, policies, and

best practices aimed at p ing organ trafficking and plant tourism

while ensuring that legitimate cross-border transplantation occurs ethically
and with appropriate safeguards for donors.

Benita Padilla Thomas Mueller Maria Amalia Matamoros
Philippines Switzerland Costa Rica

#endorgantrafficking #endhumantrafficking

www.tts.org/dicg-wdatp-webinar-july302026

 The DECLARATION or ISTANBUL TIS 0 -\ :'HSN

on ORGAN TRAFFICKING and TRANSPLANT TOURISM



Kenya- India - Europe
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Medlead transplantation Website TM10.26
(accessed June 01, 2026)
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Years of experience Transplant success rate successful kidney transplants For a kidney transplant

Transplant surgery $250°000

Total $284°250



Spiegel report on organ trafficking TM10_26

- 12th April 2025
DER SPIEGEL

DW documentary exposes Mediheal — 12 April 2025

Nationnt News

Monday April 14th State investigation implicates =

A,B,C...

Mediheal in organ trafficking
2025 =

B

P Ministry of Health
. Aden Duale Orders

iate Suspension of Kidney Transplant
Services at Mediheal Group of Hospitals

17t April 2025

Nairobi, 17 April 2025 - The Cabinet
Secretary for Health, Hon. Aden Duale,
EGH, has directed the immediate
suspension of all kidney transplant
services at Mediheal Group of Hospitals

until further notice. This follows serious.
allegations of malpractice and ethical
at Mediheal Hospital - Eldoret, as outlined
in the Ministry's earlier press release dated
Tuesday, 15 April 2025.

i Addressing the media at Afya House today,
BREAKING NEWS ||| Hon. Duale emphasized the Ministry's
. ) commitment to protecting patient safety

(€3 DUALE Sieperis Kidusy et Soes o and restoring public trust in Kenya's
Mediheal Hospital with immediate effect; 2 top Ministry Deslthcais ayFtem.
officials also suspended.

To address the matter comprehensively,
the CS announced the appointment of
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Re portl ng Transplantation outside of the country or organ trade
alternatives |

detection

Families
i Others

Physician*
next step
NFP Registries Silence DICG-SARL
. . Activity data and pattern No safe channel; fear of Safe advice and reporting
National Focal Point . :
detection exposure line

Silence may result when a person has no secure reporting option.
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The critical gap

SEEING AN IRREGULARITY # BEING ABLE TO REPORT IT SAFELY

Institutional . .. Weak or conflicted
Retaliation

pressure authorities

A reporting mechanism that cannot protect the reporter may increase harm.
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Reporting in UK

As of 26 August 2026, 103 reports have been submitted (since 1 April 2024). Of these:

The HTA has referred 31 to police for further investigation. In 7 cases the
investigation has been completed with no further action to be taken.

For 28 cases, the HTA has made the decision not to refer to the police. This
— follows review of information / documentation which has helped to provide
assurance the transplant was accessed legitimately.

:q 44 cases remain under active review before a decision can be made.

Courtesy Jessica Porter, HTA, UK
21 Sep 2026 - TTS presentation



Afghanistan: 3
China: 1
Egypt: 3
France: 1
India: 14
Iran: 8

Iraq: 4

ltaly: 1
Lithuania: 1
Nigeria: 5
Pakistan:14
Philippines: 2

TM10_26

Countries patients returned from

. Poland: 1
. Romania: 2
 Singapore: 1

« Spain: 2

« SrilLanka: 11
e  Syria: 1
 Thailand: 1

« Turkey: 12

. United Arab Emirates: 2
. United States of America: 2
* Vietnam: 1

Courtesy Jessica Porter, HTA, UK
21 Sep 2026 - TTS presentation
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Will incentives significantly
reduce organ shortage

Big questions

- Organ shortage » 11 Organ donation —

ne ntives

benefit to encourage to donate

f? Are incentives
ethically acceptable

Ethics

TM10_26



Brocher Workshop, Geneva Oct 27-29 on ‘Ethics of Incentives’ ™10 26
Background (for the DICG) to do this workshop
stand-still in a polarized discussion
* on-going organ shortage
* seemingly diametric goals: protection of donors vs. increase of donation
« differences and evolving trends in (hidden) practices Philosophy
* ,, Wer zu spdt kommt, den bestraft das Leben*
(Those who are late will be punished by life itself)
(M. Gorbatschow / G. 1. Gerassimow) Culture/

Implementation

research

Religion

Setting the stage on realities of incentives
. regional practices

2. surveys of the public and other groups
3. factors impacting donation rates

4. patient voices

—

Sociology Health care

Focus themes

universalism of ethics and morals
cultural and religious specifics
sociology of altruism and solidarity
incentives for human parts and services
moral economics and market design
challenges of implementation research

AN N BN -

Goals
1. have time and a place for a broad, open and in-depth Psychology
dialogue on a very emotional but relevant topic Anthropology
2. analyze ethical principles in the global context and in relation to
the spectrum of incentives from financial to non-financial rewards
3. develop a consensus/dissensus paper and recommendations
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