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lMpo aBTOpIB

el iHcTpymeHTapin pospobneHo Bonogumumpom Kebano ta Onekciem KoBaneHKom 3aanA HagaHHA

MOIMBOCTI NpeAcTaBHUKAaM OpPraHiB BAagu PIisHOro PiBHA Ta rPOMAAAHCHBKOrO CyCMinbCTBa 3MiLHIOBATU

JOBIpY 3aBAAKM HOBUM iHTEPAKTUBHUM iHCTPYMEHTaM Ta ¢opmatam poboTu, Wo A03BOMATb OAHOYACHO:

OTPVIMYBATU HOBi 3HAHHA Ta MPAKTUYHI HABMYKW, HANPALIbOBYBATU AKICHI, eHEKTUBHI Ta Y3rofpKeHi pilleHHn
Ta ofpa3y pobunTy nepLi CNifibHi KPOKU Ha LWAAXy iX yCniWwHOI peanisauii.

Onekciin KoBaneHKo, ekcrnepT 3 NUTaHb YYaCHULbKOT AeMOKpaTil, HaLioHanbHUN ekcnepT Pagn €sponu B YKpaiHi,
METOZOSION, HOBATOP Ta MPAKTMK TPOMAaACbKOl yyacTi 3 22 piuHUM AocBigom. 3aliMacTbcA po3pobkolo Ta
iMnnemeHTaLi€to iIHHOBaLINHUX popPMAaTIB Ta METOAMK YUACTi FPOMAACBKOCTI Y MpoLuecax NPUAHATTA AKICHWX pilleHb,
BOOCKOHANEHHAM iCHYIOUMX Ta BMPOBAfKEHHAM HOBUX iHCTPYMEHTIB rpoOMafCbKol yuyacTi, opraHisaui€lo Ta
npoBeAeHHAM My6niuHMX KoHcynbTauin (2014). 3okpema, € iHiliaTopom Ta aABOKALINHUM MeHeLKepoMm
BNpOBagKeHHA BceykpaiHcbkoro rpomagcbkoro 6ogaxety (2018), iHiLiaTOpoM MPOEKTY 3aKOHY 3 (OpMyBaHHSA
HOBOI AepaBHOI NoniTuKM B cdepi ryMaHHOrO MOBOMKEHHS i3 TBapUHaMK, PO3POOHNKOM OHnaliH-nnathopmu
ny6niuHMX KOHCYNbTauill Ta KOMyHikauili, aBTopom Ta po3pobHumkom metopukm CivicLab ta iHcTpymeHTapito
BnpoBamkeHHsA LUkinbHoro rpomagcbkoro biogxety (2019), ronosotw oprkomiteTy iHbopmauinHOi KamnaHii
ropomagcbkoro Oromkety (2017-2020pp.), Wwo 3a06yna 2 HauioHanbHi pekopan YKpaiHM 3a edeKTUBHY
KOMYHiKaLiiHy KamnaHil, HOMiHaHTOM Ha npemito IOPD, ronosoto pomaacbkoi opraHizadii «Dopym po3BUTKY
rPOMagAHCbKOro CyCnifibCTBa», Nigepom i 3aCHOBHMKOM crinku «KniBcbka rpomapacbka nnatdopma HeypAagoBmx
opraHizaLiiy, Wo € Koanilico aHaniTUKIB Ta HOBATOPIB 3 PO3POOKM IHHOBALIMHUX MEXaHI3MIB B chepi rpomasCcbKol
yuacri.

Lleln iHcTpymeHTapin 6ys 3amoBneHui Bigginom 3 nutaHb BMOOPIB Ta FPOMafsHCbKOro CycCnifibCTBa B pPaMKax
BMNpoBagKeHHA npoekTy Pagn €eponun «CnpuAHHA yyacTi rpoMagsH y AEMOKPaTUYHOMY MpoLUeci NPUAHATTA
piweHb B YKpaiHi» (feHepanbHWA ANPeKTopaT 3 MMTaHb 4eMOKpaTil).



Bigain 3 nutanb BMOOpPIB Ta
rpomMmapAaHCbKOro Cycninbcrea

iagin 3 nuTaHb BMOOPIB Ta rPOMAAAHCBLKOro cycninbcTea Pagn €Bponn Hagae KOHCYnbTaLii Ta TeXHIUHY
JOMOMOTY AepkaBam-usieHaM 3 Pi3HUX acrnekTie BMOOPIB, TaKMX AK HAPOLLYBAaHHA MOTeHLiany yyacHUKie
BMOOPUMX MPOLIECIB Ta NigsuLieHHsA 0bi3HaHoCTI BMGOpUIB.

OgaHe 3 KNYOBKX 3aBAaHb Bigainy — cnpuAHHA akTUBHIN POni rpOMagAHCbKOro CyCninbCTBa B NPUIHATTI pilleHb
WNAXOM CTBOPEHHA HaNeXHWX YMOB, BKJIIOYHO 3 BAOCKOHANIEHHAM HOPMAaTMBHO-NPaBoBoi 6a3un ana AianbHoCT
HYO; po3pobka ctanux mexaHiamiB Ta nnatdopm AnA fianory, KOHCynbTauii Ta cniBnpaui MiXk rpoMagaHCbKUM
CyCninbCTBOM Ta OpraHamu BRagn B AepXaBax-YneHax, a TakoX IHHOBAUiNHUX iHCTPYMEHTIB Ta MeTOAuK AnA
nigBuLeHHA eGeKTMBHOCTI Ta pe3ynbTaTUBHOCTI NpoLecy NPUNHATTA pilueHb Ta y4acTi F[POMaACbKOCTi B HbOMY.



Ornap iHcTpymeHTapiio

Po3sgin 1 — Mictutb BCTYN JO iHCTPYMeHTapilo, MOACHIOE NMUTaHHA y4acTi y po3pobLui Ta NPUAHATTI AKICHUX Ta
ebeKTUBHUX pillleHb 3 BUKOPWUCTAHHAM NPaKTUKKU rernmidikauii Ta umdpoBoi TpaHchopmalii OCBITHIX NpoLlecis,
Joromara€ HanpsamMy NoeaHaTN IHCTPYMEHTapin Ta meToauky 3 napagurmoto URSO. Llen po3gin gonomoxxe opraHam
BJIAAN Ta HEYPALOBUM OpraHisauisMm 3p03yMiTy, AK NPOCBITHULBKI 3axoau B iIHHOBALIMHOMY popmaTi «HaBYaHHA
yepes Jilo» 3 BUKOPUCTAHHAM iHTEPAKTUBHMX irPOBUX IHCTPYMEHTIB (KOMMOHEHT), AOMOMOXYTb ePeKTUBHO 1
WBUAKO BAOCKOHANUTK NPaKTUYHi HABUYKN Ta KOMNETEHUii BCiX 3aiHTepecoBaHMX CTOPIH Yy BUPILLEHHI peanbHUX
nuTaHb (Npobnem, igein, NPOEKTIB) rPOMAZAH 3 BMKOPMUCTAHHAM HAABHUX IHCTPYMEHTIB napTucunauii 3agns
edeKTMBHOrOo CTanoro Po3BUTKY rpoMagmn.

Posgin 2 - lNpepacrasnsae onuc UChange - irposoi komnoHeHTn meTtogukm CivicLab: il mety, 3aBpgaHHsA.
MoacHE, B YoMy nonAra€ iHHOBAUINHICTL METOAMKK, AEMOHCTPYE CTPYKTYPY irpOBOI KOMMOHEHTU AK
CKNapoBoil meToanKN. NoACHIOE YMOBI IT BUKOPUCTAHHA.

Po3gin 3 - Okpecnioe NpuHLUMNKN 3axX04IB i3 BUKOPUCTaHHAM MpoueciB rermidikalii 6yab-Akoro ocBiTHbOro Ta
KOHCYNbTaTUBHOIO NPOLIECY, JOMOBHUBLLM NOM0 NMPAKTMYHOK YaCTUHOK MO po3pobLi NPOEKTY, onpaLioBaHHIo ige,
MOLIYKY ONTMMAanbHWX BapiaHTIB BUPILIEHHA nNpobnem (nokanbHWX, PerioHafbHUX, PENeBaHTHUX LiNbOBUM
ayauTopismM TOWO), TUM CAMUM MaKCMMaJibHO 3pOOMBLLM MOTO APYKHIM Ta aganToBaHUM [0 noTpeb yyacHUKiB/Lb
He3anexHo Bif ix BiKy, PiBHA 3HaHb, NPAKTMYHUX HABNYOK Ta KOMMETEHUiN. IeMOHCTPYE BapiaHT BUKOPUCTaHHA
UChange opraHamn nybniyHoi Bnagu Ta rpoMafCbKiCTIO Ha Pi3HUX PIBHAX BUPILLEHHA NuTaHb (Npobnewm, igen,
NPOEKTIB).

Po3gin 4 - Onwncye cTaHZapT¥ BUKOpUCTaHHA irposoi komnoHeHT UChange, metoamkm CiviclLab, wo
pernameHTyIoTb NOCNIAOBHICTb KPOKIB Ta MpaBun ii BUKOPUCTaHHA 3 MeTOK OopraHisauii npouecy HaBYaHHA Ha
HaneXHoMy piBHi. TakoX ONUCYE iIHOVKATOPU OLIHKK, WO pO3pobneHo 3 MeTOK 3abe3neyeHHa JOTPUMAHHA
CTaHAapTy MeTOA0NO0r il 3arafioM Ta OKPeMo B YaCTUHI irPOBOI KOMMOHEHTH.

Po3gin 5 — Hagae cepilo TemaTnyHMxX 3axogis, Wo 6yno NpoBefeHo 3 BUKOPUCTAHHAM irPOBOT KOMMOHEHTY
UChange, metogukun CivicLab, Ak Haguxatoumx MpakTWK, WO [AEMOHCTPYITb pe3ynbTaTu HanpalbOoBaHWX
NpPono3unLin, Nnepenik MoXXNNBUX LMdpPosux MaTprub Ta PoBOTY LdPOBOI KOMMOHEHTH.

Po3gin 6 - Bknioyae KNio4vosi MOCUNAHHA Ta CIOBHWK KOPUCHUX TEPMIHIB.



Po3ain 1
Bctyn

O6rpyHTYBaHHA Ta LiNi LbOro iHCTpYMeHTapIto

Llein iHcTpymeHTapin po3pobnsaeTbca gna Bigginy BmbopiB Ta rpomagsHcbkoro cycninbctBa Paau €sponu
(TeHepanbHWIN AupeKTOpaT 3 NUTaHb AEeMOKpaTii) 3a41A NIACUNEHHA NOro Poni WOAO HaJaHHA KOHCYyNbTauil Ta
TEXHIYHOI AOMOMOrI AepKaBam-UNeHaM Y Pi3HMX acneKkTax CNPUAHHA 3aNy4YeHHI0 TPOMafAH Y AEMOKPATUUYHUN
npoLec NPUUHATTA AKICHMX Ta ePEKTUBHUX PilleHb.

I[HCcTpymeHTapil, wo nobyaoBaHun 6esnocepenHbo Ha napagurmi URSO Pagw €sponu, cTaHe KOPWUCHUM
NMOMIYHUKOM [NA OpPraHiB BRNagn PIi3HOrO PiBHA Ta HeypAJOBUX OpraHisauii 3 MeTOl MOCUIIEHHA YYacTi
rPOMAACHKOCTI Y MpoLecax NPUNHATTA PilleHb AK Ha MiCLLeBOMY i1 PerioHanbHOMY, TaK i Ha HaLiOHaNbHOMY PIBHAX
yepes 3anpoBaPKEHHA HOBITHIX OCBITHIX MeTOAUK, LNbPOBMX IHCTPYMEHTIB Ta reimidikauii 6yab-AKOro oCBiTHLOro
Ta KOHCYNbTaTUBHOIO NpoLecy.

BiH nponoHye Ao NPaKTUYHOrO BUKOPUCTaHHA YHiBEpCanbHy NpuKnagHy irposy komnoHeHty UChange metoamkn
CivicLab, wo moxe 6yTu 3actocoBaHa AK B odnalH, Tak i B oHnallH dopmati, TMNOBUI Habip iHCTPyMeHTIB
rPOMaACHbKOI yyacTi, WwabnoH undposoi MaTpuli GopmyBaHHA MPOEKTY, TUMOBMWIA CLUeHapiln (Nporpamy) NpoBeAeHHA
rpu, OoMNMUCyeE Npouec OuiHKKM NoTpeb Ta BifOGOPY yyaCHMKIB Ha HaBuYanbHWI 3axig BiANOBIAHO KpuTepiam Ta 3
ypaxyBaHHAM TeHAEPHOI Ta iHKMNO3MBHOI CKNagoBoi (BiAMNOBIAHO CTaHAAPTY 3arasibHOI KOMMOHEHTN METOAUKM
CivicLab), posrnagae MOXNUBICTb BUKOPUCTAHHA irPOBOI KOMMOHEHTW 3 LUPPOBOK KOMMOHEHTOK METOAUKU
CivicLab Ta aganToBaHuii 1o noTpeb NeBHOI ayauTOpIi Ta BiANOBIAHOT TEMaTUKN 3axogy. IHCTpYMeHTapiin MicTUTb
cTaHgapT Pagu €Bponu WoAo rpoMajchbKoi yqacTi y npoueci NPUNHATTA PilleHb Ta Ha YCMilWHUX NpUKnagax
OEMOHCTPYE iX iMnnemeHTaLilo, 3aBOAKU BUKOPUCTaHHIO OCBITHbOrO dopmaTty «HaBuaHHA 4epes filo» nig uvac
BUPILIEHHA KOHKPETHUX NuTaHb (npobnem), peanisauii iHiLiaTUB i NPOEKTIB (NOKanbHMX, PerioHaNbHUX Ta
HauioHanbHKX) TowWwo. TaKoX IHCTPYMEHTapi MICTUTb MPUKNagW HanexHoi MpakTWKU yyacTi rpoMajcbKocTi,
30Kpema MOoMogi Ta Bpa3NMBMX Ta MapriHanizoBaHUX BePCTB HaCeNeHHsA, Yy npouecax NPUNHATTA Ta peanisauil
pileHb, B AKUX Byna BUKopncTaHa irposa kKomnoHeHTa UChange.

lenmidikauisa i opmaT «HaBYaHHA Yepes A1ito» AK OCHOBA PEiHKMHIPUHIY OCBITHbOIO NpoLiec

Ak renmidikauia i popmar «<HaBUaHHA uYepes Ailo» AonoMaralTb HanpauwoBaTy ePpeKTMBHI pilleHHA Ta
HanarogunuTun gianor mi>k rPOMapCbKiCTIO Ta opraHamm Bnagu?

YuacTb rpomapaH y npouecax MpUIRHATTA pilleHb € OCHOBOK OYHKLUIOHYBaHHA Ta PO3BUTKY CMPaBXXHbOro
OEMOKPATUUYHOrO CycninbCTBa, afpke 3aBAAKW il BiabyBacTbCA couianbHWI Aianor i3 HaMBaXkKNUBILWMX MUTaHb.
MpomaaaHM vacTiwe CNPUIMALOTb PilLEHHA Ta AOBIPAIOTL CBOIM MPEACTABHUKAM, KON BiUyBalOTh, LLIO MAIOTb 3MOTY
BMCJIOBUTUCH Mif Yac NOAITUYHUX OOrOBOPEHbD LOLAO BaXKINBUX NMUTaHb.

MicueBe camoBpAgyBaHHA € HaWONUKYUM JO FPOMaAAH piBHEM, | Taka 6nM3bKicTb 060B'A3KOBO Nepeabayac abo
Mae 000B'A3KOBO NepeabdayvaTy NiABULLIEHHA PIBHA y4acTi rpOMaAaH y BUpiWeHHI micueBnx cnpas. Ha npaktuui B
YKpaiHCbKOMY 33aKOHOAABCTBI YacTO 3aKnafeHi CKnafHi Ta HerHyyki metogm Ta npoLuefypu, WO 3HEOXOUyTb
rpomagaH 6paTn akTMBHY y4acTb Yy MpoLeci NPUAHATTA pilleHb Ha MiCLIeBOMY PiBHI. IHLLMM BaXNMBUM BUKIIMKOM Ha
piBHi MicLLeBOT BNlagy € HU3bKWIA piBeHb AOBiPY Mogei Ao NyoniuyHMX cny>k60BLiB Ta 06paHMX NpeACTaBHUKIB.

Tomy HaA3BMYANHO BanMBO, WOO rpomadAaHM Ta HeypadoBi opradisauii (HYO) 6pann ydvactb B ynpaBhiHHi
ny6niyHumMKn cnpasamu. LLlo6 pornomort AeprkaBam-ufieHam 3ab6e3neunT ydyacTb FpomajAH Ta HeypALoBMX
opraHizauin (HYO) y npoueci npuinHATTA NOAITUYHMX piweHb, y 2017 poui KomiTeT MiHICTpiB NpuinHAB KepiBHi
NPUMHUMNN WOAO FPOMAACbKOI yyacTi y npoueci MPUNHATTA NONITUUYHUX pilleHb, y 2018 poui — PekomeHpauito
CM/Rec(2018)11 wono HeEOOXIGHOCTI NOCMNIEHHA 3aXUCTY 1 CMPUAHHA NPOCTOPY AN1A FPOMaAAHCBKOro CycninbCTBa
B €Bponi Ta CM/Rec(2018)4 Wwopo yyacTi rpomagsaH y MicLieBomy ny6aiuHOMY »KUTTI.

loOMaAAHN MOBWHHI MaTU PIiBHI NpaBa Ta MOMIMBOCTI, 0O MOrTU B AEMOKPATUYHMIA CNOCi6 BMpillyBaTW BACHI
HarasibHi npobnemu, BTiNOBaTW B XKUTTA CYCMiNbHO-3HAYYLL iflel Ta NPOEKTU 1 be3nocepeaHbo Ny6/ivHO, MPO30POo
Ta HaNPsMy BNAMBATW Ha PilleHHs 3aAnA BpaxyBaHHA NoTped, 30Kpema MOMOAI Ta BPa3NUBUX Ta MapriHani3oBaHNX
BEPCTB HaceneHHA. 3anyyeHHs LinboBUX rpyn A0 HaMpaLloBaHHA NPONO3UL Ta penpe3eHTaTUBHE BPaXyBaHHA
OYMKU BCiX 3aiHTepeCcoBaHNX CTOPiH € HEBIfl'EMHOIO CKNALOBOK AEMOKPATUYHOIO NPOLIECY NPUAHATTA epeKTUBHUX
piweHb i NoTpebye AKICHNX, IHHOBaLIMHUX IHCTPYMEHTIB, MeXaHi3MiB Ta MeTOAWK: OHNaWH, AUCTaHUINHNX, LMbPOBNX.


https://rm.coe.int/guidelines-on-civil-society-council-of-europe-ukr-pdf/168097ed3d
https://rm.coe.int/guidelines-on-civil-society-council-of-europe-ukr-pdf/168097ed3d
https://rm.coe.int/recommendation-cmrec-2018-11-civic-space-ukr/168097ed38
https://search.coe.int/cm/Pages/result_details.aspx?ObjectId=09000016807954c3
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BoaHouac yyacTb - Lie He yHiBepcasibHe pilleHHA AnA
BCiX. YCNiWHY y4YacTb HEMOXNMBO peanisyBaTun yepes
3aCTOCYBaHHA CTaHAAPTHOI MeToAMKU [0  BCiX
npouecis yxsajleHHA pilleHb i JO BCiX 3aLikaBneHnx
cTopiH. ToAi AK Npo3opicTb, AOCTYMNHICTb iHPopmaLUii
Ta 3MiLUHEHHA JOBipWM MaloTb 3abe3neuvyBaTnca LA
BCiX 3auikaBneHux cTopiH (3rigHo 3 1-m i 3-m
NPUHUMNAMK YYacTi FPOMaACbKOCTI, BU3HAYEHNMMU

b * HeoBMeme HMIA H H H
— s Hinn Enevie P€), miea yuyacTb nepepbavae uiTKe PO3YMIHHA

KOHTEKCTY, B AKOMY MOXe OyTu 3anyyeHa KOXHa
3auikaBneHa  ctopoHa. Kpim  TOro, ywactb
FPOMAaACBKOCTI y NpoLeci yxBaneHHs pilleHb He Ma€
obmexyBaTnca opgHUM cnocobom. Obcar i cnocib
yyacti  matTb Oyt gomipHi  nnUTaHH0, WO

IHghoepadpika 1
pepep pOo3rnAfaETbCA.

Y ubOMy cCeHcCi, yyaCTb Ma€ T['PYHTYBATMCA Ha
peTenbHOMY BU3HAUYEHHI MNO3MLIN 3aLiKaBNEeHMX CTOPIH, Wo6 OLIHUTN piB€Hb MOXKAUBOT 3aNyUYEHOCTI KOXKHOT i3 HUX
BiANOBIAHO JO MeTU NpoLeCy yXBalleHHA pilleHb, WO PO3rNAgaETbCa, NOro TeMaTukn, pecypcis Ta iHTepeciB KOXKHOT
3aLiKaBNeHO! CTOPOHM.

Ona edekTnBHOI B3aemopaii MiCbKOI BnaguM Ta rpomMagu, CriibHOrO Ta KOHCTPYKTVBHOMO BUPILIEHHA MUTaHb,
peanisauii igen Ta NPOEKTIB MNOTPIOHI 3HaHHA, MNPaKTUYHI HAaBUYKU Ta KOMMeTeHUii Woao ocobnmeocTtein
XKUTTERIANBHOCTI Ta PYHKUIOHYBaHHA MicTa i MOro cny»k6, iIHCTPYMEHTIB BNAUBY Ha Bnagy Ta Npouecy NPUNHATTA
pileHb.

OcBiTHI Npouec NOBUHEH 6YTN MaKCMManbHO LiKaBUM, NPUKNagHUM Ta BUKOPUCTOBYBaTU METOAUKMN 1 popmaTy,
MaKCMMajbHO afanToBaHi Ao noTpeb i ouvikyBaHb ayauTopil. OAHMM i3 CyvyacHUX Nigxopdie OO HaBYaHHA — €
BUKOPMWCTaHHA irPOBUX NPAKTMK Ta MEXAHI3MIB y HRIrpOBOMY KOHTEKCTI ANA 3aNyYeHHA KiHLEBUX KOPUCTYBaYis Ao
po3B'A3aHHA Npobnem — renmigpikaulii.

MepeBaru rermidikauii B 0CBITHBOMY MpoLeci oUeBULHI — HeMigpobHa 3auikaBneHiCTb YYaCHUKIB Ta y4YacHULb, iX
3aNyyeHicTb B npouec. Ha BigAMIHY Bifl TpaguuiiHux Gopm HaBYaHHSA, rpa MICTUTb JyXKe BaXKITMBUIA KOMMOHEHT —
po3BaxanbHWIA XxapakTep. Baxknueo Big3Hauuty, Wwo rermidikalisa — Le He 3aHYPEHHs B TPUBMMIPHUWI BipTyanbHUNA
CBIT, HE iIrpu nig Yac OCBITHLOro npouecy. Lle AKICHWII AONOMIXKHWIA IHCTPYMEHT, WO AO3BOMAE NiABULLMTA 30KPEMA
nisHaBaNbHy aKTUBHICTb i MOTMBALiIO. TMM CaMUM TEOPETUYHWUIA MaTepian LBWALIE 3aCBOIOETbCA Cllyxayamm Ta
cnyxaykamu, a Yepes irpoBuMil NpoLec — Teopisa B MOEAHAHHI i3 NPakTUKO HabyBae NPUKNIagHOro XapakTepy.

MpoLiec 3anyyeHHs rpu AK OLHOrO 3 HaMbINbLI fAi€eBUX CNOCOBIB NiABULLEHHA Pe3ynbTaTUBHOCTI B Pi3HMX chepax
OiIANBHOCTI He € HOBOKW TeHAEHUIE HaBYaHHA ANA BUCOKOPO3BMHEHMX KpalH cCBiTy. [loABy BM3HaueHHA
«renmidikauis» (MoB'A3yOTb 3 iMeHeM BprTaHCcbKOro po3pobHuKa eigeoirop Hika MenniHra (Nick Pelling), akun we
y 2002 p. BXMB 1A0T0 Y BNacHNX po3pobkax. BogHouac 3anyyeHHs efiemMeHTiB rpm 40 CKnagy HaBYanbHUX TEXHOJOTIN
y 3axijHuUX BMLLax posnoyvanoca y 2008 p., HabpagLuu lWnpokoi nonynapHocTi 3 2010 p. lenmidikauis nowmpoeTbea
B yCix cpepax KuTTA — Big npodeciiHoi giAanbHOCTI O cMCTEMU OCBITH.

B KOHTEKCTi TemMaTMKM JaHOro IHCTPYMEHTapilo aBTopu posrnagaloTts irpoBy komnoHeHTy UChange metoaukm
CivicLab, wo posBonse npoBecTn renmidikauilo OyAb-AKOro OCBITHbOrO Ta KOHCYNbTaTMBHOIO MNpoOLEcy
rPOMaLCbKOI y4acTi, JONMOBHMBLUM NOrO MPaKTUYHO MPUKIALHOI0 YaCTUHOK. TaKUM YMHOM, YYaCHWLi Ta yY4aCHUKN
He TiNIbK1 OTPMMYIOTb HOBI 3HaHHA, a 1 ofpa3y Ta 6esnocepefHbo:

- HampaubOBYIOTb PilLEHHS WOA0 NUTaHb (Npobnewm, ineil, NPOEKTIB) AKI BOHM BBaXKaloTb aKTyalbHUMKU came
ANA CBOET rpomaam (cninbHoTw, 6yANHKY, NoABIp'A, ByNWLi, MiKpopalioHy, palioHy Ta MicTa), perioHy, ranysi,
CeKTopa AepKaBHOI NONITUKN TOLWO;

- HaBYalTbCA, AK MOXKHa ePEeKTVMBHO BTINIUTU iX B XKUTTA i3 BUKOPUCTAHHAM iHCTPYMEHTIB FPOMaACbKOT yyacTi
Ta Y KOHCTPYKTMBHI B3aEMOZii 3 opraHamn Bnagmw Pi3HOroO PiBHA B yMOBax i BiAMOBIOHO O AitloHOro
3aKOHOAABCTBA Ta HAABHUX CTPATErivYHNX QOKYMEHTIB Ta NMaHis;

- po3pobasATb NOKPOKOBUIA (afiBOKALLIMHMIA, KOMYHiKaLiHWIA) nnaH peanisauii HanpaLboBaHOrO PilEHHA
(NpoeKTY) 3 ypaxyBaHHAM Lil0Y0i CUCTeMU OpraHiB MiCLIeBOro caMoBpALYBaHHA | yMOB AeLieHTpanisauii;

- pobnAaTb NepLnii KPOK Ha LAAXY A0 YCMILUHOT peanisalii pilueHHA B XXWUTTA.

sse

JetanbHo NnuTaHHA relimidikauii Ta cxema, 3a Akolo po3pobneHa rpa UChange, posrnapaTtbca B Po3gini 3.
MNpuHumnu renmidikauii.

Metoauka CivicLab BctaHoBntoe ctaHAaapT nogibHoro iHHOBaLIHOrO HaB4anbHoOro GopmaTy, KoM yYacHUKK Ta
yyacHuUi ofpa3y BUKOPUCTOBYIOTb OTPMMAHI 3HaHHA Ha NPUKNagi BUPILIEHHA BRAacHWX NuTaHb (npobnem),



peanisauii igeit (NpoekTis). BiH Ha3MBAETbCA «HaBUYaAHHA 4epes3 Ailo», [eTafibHO OMUCYETbCA B OKPEMOMY
iHCTpyMeHTapii', Ak 0CBiTHA KOMMNoHeHTa meToaukm CivicLab, i [03BONAE B MAKCUMANBHO LUBUAKMWIA CNOCI6 oTpUMATH
HOBI 3HaHHS, KOMNETEHLIi Ta HABUYKM | NPWU TOMY ofpa3y BMNPOOYBaTK iX Ha NPaKTUL, JOCATHYBLUM YCMiLLHOTO
pe3ynbTaTy: 3BHAHHA + HaBUYKN + NPaKTUKa = pe3ynbTtart. Ponb i BUKoprcTaHHsA irpoBoi komnoHeHT UChange
meTtogmkm CivicLab, AK OCBITHbOrO iHTEPaKTUBHOIO NpuKnagHoro iHcTpymeHTy (IHdorpadika 1), wo npautoe 3a
CTaHZapPTOM OCBITHbOT KOMMOHEHTU «HABYAHHA Yepes Aito», PobUTb yyacTb rpomaasH y Npoueci NpUAHATTA pilleHb
MaKCUMaJibHO APY)KHbOIO, LIiKaBoo Ta aAanToBaHO A0 NoTpeb yyacHWKIB/Lb He3anexHo Bif X BiKy, piBHA 3HaHb,
NPAKTUYHUX HABMYOK, KOMAETEHLiN Ta PiBHA MUTAHb, WO iX XBUNIOKOTb.

HaBuyaHHS yepes gio
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Ingoepagpika 2. Pone i sukopucmanHs ieposoi komnonenmu UChange memoduxu CivicLab, Ak oc8imHb020 iHMepakmueHozo
NpUKNaoHo20 iHcMpymeHmy

OTmxe, BUKOPUCTaHHA ABOX KOMMNoHeHT metoauku CivicLab: iHHOBaUiiHOro OCBITHbOro PpopmaTy «HaBUaHHSA Yepes
gito» Ta irposoi KomnoHeHTn UChange, Aka peanisye Lei popmaT Ha NpaKTuLi - € peiHKUHipnHrom (nepebyposoto)
OCBITHBOrO MPOLIeCYy LIO B CBOK UYepry € HOBAaTOPCbKUM MEXaHi3MOM OTPMMaHHA HOBWMX 3HaHb Ta MPAKTUYHUX
KOMMeTeHLin yYaCHMKaMm1 Ta y4acHUKaMU HaB4anbHOro npotLecy.

B KOHTEKCTi rpoMafCcbKOl yUacTi Liei MexaHi3m peanisy€eTbCs HaCTYNHUM YAHOM. 3 OfHOro 00Ky MexaHi3m jornomarae
rPOMaAAHaM, Ha BNAaCHUX NPMKNaZLaxX HaBYaTUCh B KOHCTPYKTUBHMIA cnoci6 BRavMBaTi Ha poboTy i pilleHHA opraHis
Bnagu (y4acTb), a 3 iHWOro - MpeAcTaBHMKaM OpraHie Bnagu 3aly4vaTM Ta OAHOYACHO HABYATM aKTUBHY
rPOMafCbKiCTb epeKTUBHO BUPILLYBaTW HaralHi nuTaHHA. MNpy Tomy BCi pa3om pobnAaTb nepLui KPOKM Ha WAAXY 40
YCNILIHOrO BTINEHHA HanNpaLbOBaHOrO PilleHHs (ifeil, NPOEKTY) B XUTTA.

3aBAAKM HOBAaTOPCbKOMY migxogy Ta Komb6GiHauii gBox KomnoHeHTiB metoauku CivicLab (ocBiTHbOI Ta
irpoBoi), BiAKPMBaETbCA MOXKNUBICTb BMBECTN FPOMAaACbKY y4acTb Ha AKICHO HOBUIA piBeHb NapTHepcTBa’.
AD>Ke y3rofeHa B3aemMofin BCix 3aLikaBneHUX CTOPIH (cy6’ekTiB nyb6niuHoi cdhepu), HOBI 3HAHHSA, 3NarofKeHi KPoKu
Ta PO3YMiHHA CNiSIbHOT METY CTBOPIOKOTb HAJIEXKHI YMOBU Ta peanbHi MOXINBOCTi OTpMMAaTM YCNilLHWIA pe3ynbTaT
B aJl€KBaTHi TEPMiHW i 3 ONTUMaNbHUM BUKOPUCTAaHHAM pecypciB.

3anponoHoBaHa KOMbiHaLis € TUM HaBOPOM IHCTPYMEHTAPIIO, L0 MPOMOHYETLCA A0 BUKOPUCTAHHA, € MPUKNAGHNM
i Takum, WO 3a6e3neyye NpakTUYHY peanisauilo:
- BCIX NPVHLUMNIB rpOMaACbKOi yUacCTi: YiTKICTb Npoueaypu, NPOoCToTa, 3PYUHICTb ANA yYacTi rpoMaaaH/okK,
AOCTaTHIN Yac, nybniyHicTb, BiGKPMTICTb, BiLNOBIAHI pecypcy, Nig3BiTHICTb, BIANOBIZANbHICTD;

1 B pamkax iHcTpymenTapio UChange oCBiTHA KOMNOHEHTa PO3MIANAETLCA NULLIE B AKOCTI IHHOBALINHOIO GOpPMaTy «HaBUaHHA yepes fliloy, o
[03BOJIAE OPraHizyBaTy HaBYanbHU NPOLIEC TAKUM YMHOM, 06 YYaCHUKM Ta yYacHWLi OQHOYACHO MOTIM OTPUMATU HOBI 3HAHHA Ta ofpasy
HUMM CKOPUCTATUCh 33J1A BUPILLEHHA BAIACHOO NUTaHHSA. IHWI acneKkTn oCBiTHbOI kKomroHeHTn metoamnku CivicLab, Taki AK: HaBYasbHI OHNANH-
KypCK, KOMMNMEKCHI HaBuanbHi TeMaTuuHi Nporpamu, 30Kpema HaByanbHa Nporpama 3 OCHOB FPOMafACbKOT y4acTi, Af1A LWKONAPIB i LUKONAPOK —
OMNUCYIOTbCA B OKPEMUX IHCTPYMEHTapIAX, Wo ByayTb AOCTYMNHI Ha CTOPiHLI NpoekTy Pagn €sponun «CnpuAaHHA rpoMagAH y AeMOKPaTUYHOMY
npoueci NPUNHATTA pilleHb B YKpaiHi».

2 CONF/PLE(2009)CODE1. KogeKc Kpalunx NpakTUK y4acTi F[poMafCcbKoCTi y npoueci NPUMHATTA pilueHb. https:/rm.coe.int/16802eeddb.
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- NeriTMMHICTb pilleHb opraHis Bnagu;
- AOTPVIMaHHA 12 NpuHUUMiB BigKpUTOro Ta AO6poro BpAAyBaHHA.

Linpposa TpaHchopmaLifa Ta BUKopncTaHHA KomnoHeHT metoanku CivicLab B ymosax COVID-19

AK IHCTpyMeHTapill CpuAe PO3BUTKY AEMOKpPaTIi, HANIeXKHOMY BPALYBaHHIO Ta epeKTUBHIN TPOMALCHKIN yJacTi B
YMOBaX KapaHTUHHUX obmexeHb COVID-19?7

lpoMaAAHCbKe CYCninbCTBO Yy MOCTIIHOMY MOLWYKY Kpalwux dopm KomyHikaLii i B3aemogii 3 Bnagot. Po3BuTOK
rnobanbHoi mepexi undposux TexHonoril, rnobanbHa Aigkutanisauia (undposisauia) cBiTy pae cborogHi
HaZ3BMYaNHO LWMPOKi MOXKIIMBOCTI N OOrOBOPEHHA AK MixXK rpOMasaHaMN, Tak i rpoMaAsaHaMuy Ta BNaf oo iCHYUMX
i nepepbavyBaHnx Npobnem He3anexHo Bif ix macwTady.

BogHouac, B nogibHnx ymoBax undposoi TpaHchopmaLii CyCcninbcTBo CTUKAETLCA | 3 HOBUMI BUKINKaMM.

Fno6anisauia Ta yndppoBe mepexKyBaHHA HIiBENIOE KNAaCUUYHY YABY MPO CMiNbHOTU (rpomagwn), Lo
obMmeXkeHi MneBHOW TepuTopietld. pomancbKicTb 06'eqHyeTbCcA y BipTyanbHi ChinbHOTW (HaBiTb He
OBMEXKYIOUMCb OJHIEI COLiaNbHOK MEPEXKeID) HABKOJIO aKTyallbHUX NMUTaHb, Npobnem Ta iHTepecis. BoHK
MaKCUMaJIbHO MOOGIfbHI, LUBUAKO TPAHCHOPMYIOTbCA, BUKOPUCTOBYIOTh ANBepCcUdikoBaHi UMdpoBi kaHanm
KomyHiKkauii. MogibHi 06’egHaHHA MOXKIMBO CUTYaTUBHI, @ 3arajibHa TPWBaNICTb iX iCHyBaHHA 3a/1€XUTb Bif
Yyacy OOCATHEHHA MeTW 3apagu AKOI BOHW YTBOPWIWCH, ajie BMMB, WO BOHW MOXYTb CIPUUYMHUTA Ha
NPOLEeC NPUNHATTA NyONIYHUX YNPaBAiHCbKMX pilleHb MOXe OyTu Aye MOTYXHUM. A pe3ynbTaT Takoro
BMIMBY A5 PO3BUTKY Gi3UYHOT rpoMagm Moxke OyTu AK MO3UTUBHUM TaK i HEraTUBHUM.

MNanpemin, pemoKpaTia Ta fo6pe BpagyBaHHA. BumylieHi obmexeHHs, 3ymoBneHi naHaemieto COVID-19
B YMOBAX HacUYEHHA (i3UHOro CBiTY eNeKTPOHHO-LMGPOBMMU NPUCTPOAMY, 3acobamu, cucTeMammn Ta
Hanarof»KeHHs eneKTPOHHO-KOMYHIKaLinHOro oBMiHY MK HUMK, GAKTUYHO YMOXIMBMIOE iHTErpanbHy
B3aEMogito BipTyanbHoro ta ¢isnuHoro, 10610 cTBOpIOE KibepdisnuHnin npocTip. Bukopuctoyoumn BCi
MOXNMBOCTI UMdpoBizalii, cninbHOTM MoyMHalTb BCe binblue BUKOPUCTOBYBATU AMCTaHUiHI undposi
¢dopmaTn KomyHikaLji. Lle 6e3yMoBHO CNpuMse CTRIMKOMY TEXHOIOMYHOMY PO3BUTKY FPOMazu, npouecu
NPUNHATTA pilleHb 3HAYHO NPUIWIBUAWYIOTLCA. BogHouac, e-cepBicy, e-iHCTPYMEHTW, WO LlWe BYOopa
BBaXaJIMCb NePEfOBUMU, afKe CNPOLLYBANM PYTUHHY PO6OTY — BUABNATLCA HeedeKTMBHMMU. [TpakTuKa
pob6oTh B nepioa naHaemii 4OBena, WO MNepeHeceHHsA KINacUYHWX MEXaHi3MiB B €NeKTPOHHUN dopmar,
30KpemMa HaBYaHHA i MpoLUeciB KOHCyNbTalii 3 HanmpauloBaHHA nyO6niuyHWX YNpaBniHCbKUX pilleHb €
HeedeKTUBHMM. baraTto 3 yux npouecie He aganToBaHi Ao 100% poboTn B pekumi oHNanH. OpraHu Bnagm
Pi3HOrO pPIBHA NEepPeopieHTOBYIOTLCA Ha OAHOOCIOHE NPUWHATTA pilleHb, abo KOHUEHTPYIOTbCA Ha
NPOCTIWIA KOMYHIKaUiAHIN KOHCTPYKLii: npama fAemokpatia (yvacTi) ranbmyeTbCs, NpefcTaBHULIbKa
nigcnnioeTbea. lonoc rpomaan, 0ocobanBO BPa3NUBUX KaTEropill HACENEHHS, HE € UyTHUM, 3aiHTEPeCOBaHi
CTOPOHM NpoLEecy KOHCYnbTaliii 3anyyaloTbCa He B AOCTaTHbOMY 06cA3i (afKe KOMYyHiKaLia i3 rpomagoto i
NpPefAcTaBHUKIB HE € Ha HaneXxHoMmy piBHI B aHanoriuHux ymosax). Lle, B cBolo uepry, npussoanTtb A0
3HVPKEHHA AKOCTI HaNeXHOro Ao6poro BpAaayBaHHA Ta rafibMye PO3BUTOK AeMOKpaTii B LifIOMy Ha piBHi
Jepxasu.

IHcTpymeHTM rpomapcbkoi yuacti. lNpaktnka po6oTu B nepiog naHgemii fJoBena, WO NepeHeceHHaA
KNacMYHUX MeXaHi3MiB rpoMafcbKoil yuacTi B eNeKTpoHHUI dopmaT He € edeKTUBHUM. baraTo i3 HUX He
afantoBaHi 4o 100% poboTu B peXkUMi OHNAH, AaHi OTPUMAHI Bif TaKUX NPOLIECIB He € peneBaHTHUMW Ta
JOOCTOBIpHMMU. A YacTWHa i3 HMX B3arasli CTBOPIOE NepeLlkoamn i 0bMexye npasa i AOCTyn rpomMagaH 6paTu
yyacTb y leMOKpPaTUYHOMY MpoLeci NPUAHATTA pilleHb (HanpuKknag, micuesi iHiliaTUBU — IHCTPYMEHT
nepenbavae 36ip Nignucis Ha naneposux Hociax). OTKe Npouec NPURHATTA pilleHb He € NPO30PUM, a
pilleHHA — NeriTMMHUMN. TakMin CTaH JEMOTUBYE aKTUBHY YacTUHY rpomagsaH BpaTty ydyactb y npoueci
NPUAHATTA PillieHb.

PiBeHb npoGnematmku. Tpeba 3ayBaxkuTu, WO rpomaga AKHaWbiNblwe 3aLikaBneHa pPO3B'A3aHHAM
npobnem Hacamnepes MiCLEBOro piBHA (NoKanbHWX: OYAUHKY, NOABIP'A, BynuLi, MIKpopaloHy, panioHy,
MiCTa), A€ HalrocTpiwe nocTalTb MUTAHHA KUTNOBO-KOMYHAIbHOIO roCnofapcTBa, OXOPOHU 340PO0B'A,
0CBITK, Gnaroyctpoto Towo. To6To NUTaHHA Bif PiBHA rnobanbHUX (36epekeHHsA AOBKINsA) nepexoanTb Ha
piBEHb KOHKPeTHUX (acdanbTyBaHHA MiXXOYAUHKOBUX NPOI3giB).

Ak moXKHa HiBenBaTN Ui BUKNNKHN | PU3NKM, LLIO BOHN HECYTb?

1.

BrnxoByBaTu (HaB4aTn) AKOMOra binblue CBIAOMUX Ta aKTUBHUX FPOMaAAH, WO BMIOTb | MOXYTb edeKTUBHO
BM/IMBATU Ha AKICHWUI CTannin PO3BUTOK CBOEI rPOMaAN, BUKOPUCTOBYIOUM LuppoBi OCBiTHI nepenosi
MeTOAUNKM.

CTBOpIOBAaTA HOBITHIi LMbpoBI Ta BAOCKOHANIOBaTW ICHYIOUi MexaHi3MuM rpomMafcbKoi yuacTi,
BMPOBALXKYHOUMN HOBATOPCHKI Nigxoau. Hexai i He dopmanbHi, ane gieei Ta epekTUBHI TYT i 3apas.
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OmXe, HeOOXiAHO NpPoBOAUTU uMdpoBY TpaHchOpMAaLilO - CTBOPIOBATY HANEXHI YMOBH, WO CTUMYIOBATUMYTb
DOOKOPIHHI MepeTBOPEeHHA MUCNEHHA Ta KUTTERIANBHOCTI JIIOAMHW, 3MiHU 1T npodeciiHuX Ta YNpPaBRiHCbKUX
KOMMNeTeHLii, AKi CNPUUYNHEHT BUKOPUCTAHHAM LMDPOBUX TEXHOMOTIN.

IHHOBaUiHa MeToauKa CivicLab, Ak undpoBuit iIHCTPYMeHTapil, Lo 3abe3neyye peanbHe JOTPUMAHHA M pakTUYHe
BUKOHaHHA KepiBHMX NMPUHUUMIB yyacTi rpomagaH® (pisHoro BiKy Ta cTarTi, ntogei 3 iHBaniaHicTIO, coujanbHO
He3axulleHUX, BPa3fIMBUX Ta MapriHanisoBaHUX rpyn TOLWO) Yy npoueci po3pobku Ta NPURHATTA ePeKTUBHUX
NOAITUYHUX PilleHb 3aKOHOAaBYOIO B1aJ0I0, OPraHammn MiCLIeBOro CamoBPAAYBaHHA, LLIeHTPanbHUMU Ta MiCLIEBUMMN
opraHamu BMKOHaBYOi BRnagu 3agna Toro, wob ix gymka 6yna BpaxoBaHa, a rofioC Mo4YyTUA 3 AOTPMMAHHAM
NPUHUMNIB reHAePHOT PIBHOCTI Ta HEAUCKPUMIHALIMHOCTI 3 BUKOPUCTaHHAM CyYaCHMX LMPOBUX TEXHOSOTIN € TUM
IHCTPYMEHTOM, O AO3BOMAE NPOBECTU UndpoBy TpaHchopmaLilo edbekTUBHO i weungko. QakTMUHO, Ha NpaKTULi
HiBENIOBATU BUKIWKN | PU3MKMN.

MoeaHaHHA ABox KomnoHeHT metoauku CivicLab: ocBiTHbOI «HaBuYaHHA Yepe3 gio» Ta irpoBoi UChange
[03BOMIAE JOCATHYTU pe3ynbTaTis (1): CNpUATU BUXOBaHHIO CBIJOMOrO, aKTMBHOIO rPOMajAHUHA, WO MOXe i BMie
LUMPPOBOI0 KOMMOHEHTOI — [OCATHYTW Pe3y/bTaTiB B YaCTUHI (2) CTBOPUTM HOBITHIN iHCTPYMeHT LmdpoBoi
naptucunadii, WO HagacTb MOMIMBICTE HE TiNbKM HanpaubOBYBaTW MPONO3ULIl 4O BapiaHTIB pileHb, a i
3mogentoBaTui B irpoBomMy Gopmari, K Ui pilueHHA 6yAyTb NPaLoBaTX Ha NPAKTUL 1 OLIHATA — Y/ MOXHA 3aBAAKMN
UMM pilleHHAM [OCATHYTU OUiKyBaHOTO pe3ynbTaTy Yepes NeBHUN NMPOMIXKOK Yacy.

3axia 3a metoaukoio CivicLab
3 BUKOPUNCTAHHAM TPbOX KOMIMOHEHT

B v -

I'PA UChange

irpOBa KOMIMOHEHTAa

OCBITHA KOMMNOHEHTA Ll,udaposa KOMNOHEeHTa
AK GopmaT «HaB4aHHA Yepes Aiio» + MPOEKTHa MaTpuLA

IHgozpadpika 3. MoedHaHHsa epu UChange i3 oceimHboro ma yugposoro komnoHeHmamu memoouku CivicLab

Takuin KOMMNNEKCHUI Ta CUCTEMHWUIA Miaxia, NPy AKOMY KOMOIHYIOTbCA B PI3HWUIA CMOCI6 KOMMOHEHTU METOAUKU
CivicLab, 3abe3neuye goTpyMMaHHs npas i cB060 rPOMaasH, CTaHOAPTIB rPOMaACbKol y4acTi AK B yMOBax NaHaeMii
COVID-19, TaK i B pa3i HacTaHHA MOMNMBMX PW3MKIB, WO BUKNWKaHI ymoBamiu rnobanisauii. B cBolo udepry, ue
CNPUATUME NOBHOLLIHHOMY, 6€3 3yMUHKK, PO3BMTKY AE€MOKPaTIi Ta HaneXHoro BpALYyBaHH:A 1 Npueeae [0 CTPIMKOro
nepexoay KpaiHum go:

3 KepisHi NpMHLMNA WOA0 rpoMaacbKol yuacTi y npoueci NPUNHATTA NoAiTMYHMX pilweHb (IMpuitHaTo KomiTeTom MiHicTpis 27 BepecHa 2017 poky
Ha 1295-my 3aciaaHHi 3aCTynHWKIB MiHicTpiB https://rm.coe.int/guidelines-on-civil-society-council-of-europe-ukr-pdf/168097ed3d
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undpoeoi AemoKparTii - GOPMU CYCNiNbHUX BIZHOCKH, 33 AKOI FPOMAAAHU Ta IHCTUTYTM TPOMAASHCHLKOrO
CyCninbCTBa 3anyyaroTbCA A0 LEepPKaBOTBOPEHHA Ta AEPXABHOrO ynpaefiHHA, 4O MICLEBOro CaMOBPAAYBAHHSA
WAXOM LWMPOKOFO 3aCTOCYBaHHA iHPOPMALiHO-KOMYHIKaLIMHUX TEXHOMOrIN B LEMOKPATUUHUX MNpoLecax 3
METOI0:

- MOCUNIeHHA yYacTi, iHiLiaTUBHOCTI Ta 3any4eHHA rpomMagaH Ha BCiX PiBHAX A0 NY6NiYHOro XnTTs;

- noninweHHA NPO30pOoCTi NPOLECY NPUNHATTA pilleHb, NiA3BITHOCTI AEMOKPATUYHUX IHCTUTYTIB;

- noninweHHnA peakuii cy6’eKkTiB BNagHNX NOBHOBaXeHb Ha 3BePHEHHA rpOMaAsAH;

- CPUWAHHA NY6NiYHUM BUCKYCiAM Ta NPUBEPHEHHSA yBaru rpoMagsaH 4o npoLuecy NPUMHATTA pillieHb,

undpoBoro BpAAYBaHHA - NNaHyBaHHA, MOTMBaLUil, opraHisauii, peanisauii Ta KOHTPONO AiANBHOCTI opraHie
ny6niyHOi BNagu Ha OCHOBi 3aCTOCYBaHHA AiAPKUTANbHUX anropuUTMIB MPUWAHATTA YNPaBNiHCbKUX PilleHb Ta
MOBHOUHHOT un¢poBoi NapTucunauii — cnocoby 3anyyeHHA rpoMagaH JO y4yacTi Y NPUNHATTI ynpaBRiHCbKMX
pilweHb 3acobamm LMPPOBUX IHCTPYMEHTIB, CepBicCiB Ta cncTem y cdepi baraTopiBHEBOro BpAAyBaHHA.

MNapagnrma URSO Pagun €sponu

Mapagurma URSO BigHOCUTLCA 4O OCHOROMONOMXHUX LiHHOCTEN Ta NPUHUMNIB, KOTPI BU3HaYvatloTb Aii Pagu €sponu
no po3pobui Ta BNPOBAAXKEHHIO IHCTPYMEHTIB Ta CTaHAaPTIB, CNPAMOBAHMX Ha MIATPUMKY KpaiH-MapTHepiB y
MoKpalleHHi cuctem edeKTMBHOro ynpaeniHHA. [lapagurma cnpAmMoBaHa Ha PO3BUTOK [LEMOKPATUYHOrO
CepefoBULLId LUNMAXOM HafaHHA MPaKTUYHMX [HCTPYMEHTIB Ta NPaKTUKO-OPIEHTOBAHMX MOCIOHUKIB, WO €:
KOPUCHUMMW, PENEBAHTHUMW, CTAITMMW T1a Tmm, wo mictate HAJTEXKHI nokpokoBi iHCTpyKLUiT ana nybnivyHnx
CcnyK60BUIB Ta iHWWX CTENKXONAEPIB, AKI MOXYTb 3aXOTiTV HYMU CKOPWUCTATUCh B KOHTEKCTi CBOEI NMPaKTUYHOI
DiANbHOCTI.

Kniouosi enemenTnn URSO npepcTtaBneHi Ha ManioHKy.

MantwoHok 1

KOPUCHWUI PENEBAHTHUI

Hapae opraHam ny6niuHoi Bnagu KoHKpeTHi Ludposi
iHCTPYMEHTW ANA NPoBefieHHA AKICHOTO NPaKTUYHOTO
HaBYaHH=A (8 irposoMy dpopmari) rpomagaH crinbHOMYy
Ta KOHCTPYKTUBHOMY BUPILLEHHIO aKTyanbHUX MUTaHb,
WO came X XBUIIOKOTb, peanisauii igen Ta NpoekTis,
AKUMU Came BOHU OMIKYIOTbCA - TUM CaMUM 3anyunTn
rPOMAaACHKICTb A0 MOBHOrO npouecy po3pobku,
YXBaJeHHs Ta CNiNbHOI peanizavii ebeKTUBHUX pilleHb
Ha NapTHEPCbKMX 3acafax.

Mocnnioe CNPOMOXHICTb KOPUCTYBauiB 6paTi yyacTb
B ynpaeniHHi NybniYHMMKW  CMpaBaMn  LWAAXOM
BKMIOYEHHA X Yy npouec MNPUAHATTA pilleHb Ha
BiLMOBIAHMX PIBHAX: MICLLEBOMY, perioHanbHOMY i
HaLiOHaNIbHOMY 3 BUKOPUCTaHHAM e(peKTVBHUX Ta
peneBaHTHMX X moTpebam i 3agayvam iHCTPYMEHTIB
rpomMafCcbKol yyacTi.

I'Iip,Bmu.;ye cTanictb npouecy akTMBHOIo BK/IOYEHHA
roomagAH y pPO3BUTOK CBOEI roomagm LWIAXOM
PO3p0oOKKN, MPUIAHATTA Ta peanisauii epeKTUBHUX
pilleHb 3aBAAKW OpraHisauil AKICHOro HaB4anbHOro
npouecy 3a @OPMAaTOM «HABYaHHA depe3 Jito»,

MOCTiNHOI  apanTauii  mMeToguMkm Ta  Habopy
YHiBepCcanbHUX iHCTPYMeHTiB (irpoBa nnatdpopma,
undppoBa  MaTpuua) A0  MIHAMBMX  MNOTpeb

3auikaBneHnx CTOPiH.

KpOK 3a KPOKOM CnpAMOBYE KOpI/ICTyBal—IiB Ha Wwnaxy
iMnaeMeHTaLil METOAUKIM Ta LNPOBUX IHCTPYMEHTIB,
JO3BOMAIOYN aganTyBaTW X AO HaUiOHaNbHOro Ta
MICLLEBOrO KOHTEKCTIB, WO B KiHLUEBOMY MiACYMKY Ja€
M MOXNMBICTb BUKOPUCTOBYBATU Or0 CAaMOCTINHO i B
pamKax KOHKPeTHUX NPAKTKK i mpoueayp.

Mepecnigytoun Lo napagnrmy, iHCTPyMeHTapii Haga€ METOANKY Ta MOKPOKOBI anropuTMK, WO AO3BOJIAE BCIM, XTO
HUM KOPWCTYETbCA, aganTyBaTy Habip LMdPOBUX IHCTPYMEHTIB BiANOBIiAHO A0 NOTpeb 3auikaBleHWX CTOPIH B
npoLeci NpUIRHATTA Ta peanisauii eeKTMBHMX pillieHb, BPaxoBYoUW HaLlioOHaNbHWIA | MiCLIEBUIA KOHTEKCT Ta NOTPebun
oKpemux LUinboBux rpyn. 3okpema Posgin 3 npoBefge umtava 4vepes BCi eTanw: Big popmyBaHHA nepeniky
3aiHTEpECOBaHNX CTOPIH, BiROGOPY y4acHMKIB HaB4YanbHOro npouecy A[o etany GpopmyBaHHA Ta MigroTOBKM 3BITiB 3
ypaxyBaHHAM HaB4anbHOT TeMaTMKK Ta GopmaTy opraHisauii 3axoais.
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Po3ain 2
IrpoBa KomonHeHTa UChange

MeTa, 3aBAaHHA Ta 3arafibHUI ONUC irpoBoi KOMNoHeHTH meTtoauku CivicLab

3anyyeHHsa cyb’ekTiB nybniuHoi chepu fo npouecy NPUAHATTA edeKTUBHUX PilleHb € HEBiJ'€EMHOK CKNaJoBO
ny6niyHOT NONITUKM Y Pi3HUX cdepax Ta Ha Pi3HMX PIBHAX Nig Yac po3pobKu abo HanpauloBaHHA 3MiH 4O NOMITUK,
HOPMaTUBHUX JOKYMEHTIB TOWWO. BpaxoByoum HeobOXigHiCTb PO3pobKK CTpaTeriyHux pilleHb, afanToBaHUX O
BUKNUKIB CborofieHHs (rnobanizauis, KapaHTUHHI obmexeHHs yepes COVID-19, undposizauis, auctaHuiniHa pobota
Ta HaBYaAHHA TOLWO), iCHye NoTpeba B IHCTPYMeHTapii, Wo A03BOUTL FPOMaAAHaM HaBYaTUCh, OTPUMYBATU HOBI
3HaHHA Ta NPaKTUYHI KOMMeTeHUil, o6 MaTh MOXNMBICTb BpaTK yuyacTb, a OpraHam BRnagm 3anyyartu ix 4o npouecy
NPUAHATTA Ta peanizauil epeKTUBHNX pilleHb BIANOBIAHO A0 LMKAY MONITUYHOrO NpoLecy NPUMHATTA pileHb?* Ta
HaABHOro piBHA yuacTi (iHbopmyBaHHA, KOHCYNbTaLi, fianor, NnapTHePCTBO).

Omxe, irpoBa komnoHeHTa metoauku CivicLab 3abesneuye peanbHe 4OTPUMaHHSA 1 NPaKTUYHE BUKOHAHHA KEPIBHUX
NPUHLMNIB ydyacTi rpomagsaH® (pisHoro Biky Ta cTaTi, niogen 3 iHBanigHICTIO, COLiaNnbHO HE3AXULLEHWX, BPA3SIMBUX Ta
MapriHanisoBaHUX rpyn TOWO) Yy NPoUeci PO3pobKN, MPUAHATTA Ta peanisauii epeKTUBHUX NOMITUUYHUX PilleHb
3aKOHOAABYOK BMaAoOK, OpraHaMM MICLEBOro CamoOBPAAYBAHHA, LUEHTPaNbHAMW Ta MICLEBUMW OpraHamu
BMKOHaBYOi Bnagw 3aansa Toro, Wwob ix gymka 6yna BpaxoBaHa, a rofioC NOYYyTMIA 3 AOTPUMAHHAM MPUHUMNIB
reHaepHOI PiIBHOCTI Ta HEQUCKPUMIHALIMHOCTI.

Mertoio BnpoBagkeHna metoauku CivicLab ¢ 3axuct npas i ceob6of rpomagaH Ha yyacTb Y NpoLeci NPUAHATTA
edeKTUBHUX NONITUUYHMX pilleHb, Wob ix AymKa 6yna BpaxoBaHa, a ronoc NouvyTUiA.

HaBegemo 3aranbHy cTpyktypy metoguku Civiclab, wo pasom i3 BUKOPUCTaHHAM UMGPOBOI KOMMOHEHTU
HanpauloBaHHA MNPOMNO3UUiN, aHani3y Ta MPOrHO3yBaHHA BapiaHTIB pilleHb AEeTafibHO OMUCaHa B OKPEMOMY
[HCTpyMeHTapil AnA HanpauBaHHA, aHanisy Ta NPOrHo3yBaHHsA BapiaHTIB pilleHb B NpoLeci ix NpUnHATTAS.

METOAUKA CIVICLAB
A
SN N N N

3ArA/IbHA OCBITHA UMDPOBA IFPOBA
N——" \]/—/\ N——"
N I N
OuiHKK notpeb HaBHaHHA Hepes umeposa UCHange
4ito KOMMNOHEHTa
N S N S N S N S
N L~ N\
IchiTn°¢opll Ha6|p uMd)pOBMX
MmaTpuLb
NS N S
I N
dacunitoBaHa
BUCKyCiA
NS

4 CONF/PLE(2009)CODE1. KopeKc KpaLymx NpakTuK y4acTi rpoMafCcbKoCTi y npoueci NPUNHATTA pilueHb. https://rm.coe.int/16802eeddb.

5 KepiBHi NPUHLMNY WOA0 FPOMAACHKOI yUaCTi y Npoueci NPUIAHATTA NOAITUYHYX pilweHb (MpuitHATo KomiTeTom MiHicTpis 27 BepecHa 2017 poky
Ha 1295-my 3acigaHHi 3acTynHWKIB MiHicTpiB https://rm.coe.int/quidelines-on-civil-society-council-of-europe-ukr-pdf/168097ed3d

6 lHCTpyMeHTapil AnA HanpawuloBaHHA, aHanily Ta NPOrHO3yBaHHA BapiaHTiB pilleHb B npoueci iX npunHaTTA: https://rm.coe.int/coe-toolkit-
civiclab-ukr/1680a0a747
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MeTtopauKa CivicLab nponoHye 40 BUKOPUCTAHHA YOTUPU NPUKNAZHI KOMMNOHEHTH.

1) LUndpoBa KOMMOHEHTa - JHCTPYMEHT HanmpaluloBaHHA AKICHUX Npono3uuiii, aHanisy Ta
NPOrHO3yBaHHA Pe3ynbTaTiB PillleHb Nif Yac NPOBefeHHA KOHCYNbTaLil;

2) OcBiTHA KOMMOHEHTa - HOBWI METOAMYHWIA Niaxid HO OCBITW, WO BWKOPUCTOBYE MPUHLUMM
«HaBYaHHA Yepes Ailo» 3aBAAKN AKOMY YYacHMKM(Ui) Ha peanbHMX NpuKnagax Kpawmux ycrilHmux
NPaKTVK OMaHOBYOTb TEOPIIO Ta 3aKPIiNJITL Tl MPAaKTUYHMMUK BripaBamu.

3) IrpoBa komnoHeHTa (rpa UChange), fo3sonsae nposecT renmidikauito 6yab-1Koro oCBiTHLOro Ta
KOHCYNbTaTUBHOrO MpoLecy, AOMOBHUBLLUM NOr0 MPaKTUYHOK YacTUHOK MO HamnpauloBaHHIO
NPONo3uLil, TMM CaMUM MaKCUManbHO 3poBMBLWIM IOr0 OPYXKHIM Ta aganToBaHWM A0 noTped
YYaCHUKIB/Lb HE3aneXHO Bif, iX BiKy, PiBHA 3HaHb, NPaKTUYHNX HABNYOK Ta KOMNETEHLNA.

4) 3aranbHa KOMMOHEHTA, LU0 BMKOPUCTOBYETbCA 3a4nA MigBULLEHHA edeKTUBHOCTI nmpouecy
KOHCY/bTaUil Ta OTPMMAHHA AOCTOBIPHOIO pe3ysbTaTy 3a paxyHOK AKICHOro LinboBoro sigbopy
YUYaCHVIKIB i BKIIIOYAE HACTYMHI efleMeHTU: AKICHY OLLIHKY NOTpeb Ta OviKyBaHb ayanTOpIi, METOAUKY
BiAOOPY yuacCHUKIB Mpouecy KOHCynbTauill BiANoBigHO Ao KpuTepiiB, MeToanKy opraHisauii
dacunitauiiHoi guckycii B rpynax, metoauky «Ceitnodop» - po3nogin yyacHukis(up) npouecy
KOHCyNbTaUil Ha rpynu 3 ypaxyBaHHAM iX MPUHANEXHOCTI A0 OAHIEI 3 LiiNbOBUX ayAUTOPIN.

Metoauka CivicLab po3sonae kombiHyBaT LMbPOBY KOMMOHEHTY 3 OCBITHBOI Ta iIFPOBOIO B Pi3HUX BapiaHTax 3
METOI0 NiABULLEHHA ePeKTUBHOCTI Ta Pe3yNbTaTMBHOCTI AK MpoLecy NPUAHATTA pilleHb, TaK i yYacTi rpoMagcbKocTi
y HboMy. Lle fo3BonA€e HanpaLoBaTh 6inblu AKiCHI pilleHHA B pi3HKX dopmaTax (OHNalH, odnaliH Ta 3mMiwaHa dpopma
(opHi npautoloTe OHNaWH, iHWi odnanH)) Ta BapiaHTax pob6oTu (iHAMBIAYanbHa uM rpynosa) 3i 36epeeHHAM
AaKTUBHOCTI Ta MOTMBaL|i yYyaCcHUKIB(Ub) BNPOAOBX BCbOro TepMiHy pobotu. Metogukotwo CivicLab nepegbavueHo
000OB'A3KOBE 3aCTOCYBAHHA 3arajbHOI KOMMOHEHTH, WO AaE MOXKIMBICTb B MPO30pUN Cnocib skicHo Bigibpatu
yyacHUKiB(Ub), KOTpi i 6yayTb B CBOI pobOTi BUKOPUCTOBYBaTH LidPOBY, OCBITHIO UM irPOBY KOMMOHEHTH Mif Yac
HanpauloBaHHA PilleHb Y/ YXBaNeHHA MNOMITUKN

Be3nocepeaHbO B LibOMY iHCTPyMeHTapii onucyeTbca poboTa 3arasibHOi KOMMOHEHTU Ta irPOBOi KOMMOHEHTU
UChange, ik CKNaa0BUX HABYA/IbHOTO NPOLLECY 3 OCHOB FPOMAACbKOI yyacTi y popmarti «HaBYaHHA yepes Aito».

MeTtol0 BnpoBag)KeHHA npukKnagHoi irposoi komnoHeHtn UChange metogukm CivicLab € npoeectn
rermidikalito 6yab-AKOro OCBITHBOrO Ta KOHCYNIbTaTUBHOIO MPOoLecy, AONOBHMBLUY NOTO NPAKTUYHOK YaCTUHOI,
WO MOJENOE BUPILLEHHA HaranbHOI NpobneMu (NoKanbHOI, perioHanbHOl, HauioHaNbHOI), HanpaulBaHHA Ta
iMnemMeHTaLilo pPilleHHA CTOCOBHO KOHKPETHOI ifel (Aka cnpsAMOBaHa Ha BUPILLEHHA KOHKPEeTHOI npobnemu) abo
peanbHOro (AKMIN NPOMOHYETbCA A0 peani3aLlii) NPOEKTY Ta NPOrHO3yBaHHA MOXIIMBUX Pe3ynbTaTis B pasi yCniluHOI
iX peanisauil.

Mepwoyeprosumn 3aBAaHHAMM irpoBoi KomnoHeHTn metopauku CivicLab y dopmaTti «<HaBuaHHA uvepes
aio» €

HagaTu rpomagaHam i rpomagAaHKaM HOBi 3HAHHA Ta KOMNeTeHUii Woao:

- 0CcobnMBOCTEN XKNTTERIANBHOCTI CMiNbHOTW/TpoMaan/mMicTa/KpaiHu;

- $yHKUiOHYBaHHA Ta B3aemMogii opraHis Bnagu pisHoro pisHA (MicL,eBOI Ta LleHTpanbHoI) 3 rpomMagAaHNHOM
abo 1noro npeAcTaBHMKaMM — iIHCTUTYTaMUl FPOMAAAHCBKOrO CYCMiNnbCTaa;

- HOpMaTMBHO-MPaBOBOI 6a3u, WO pernameHTyE BUPILIEHHA TOrO YW iHWOrO MUTAHHA Ha JIOKaNbHOMY,
perioHansHOMy abo HaLioHanbHOMY PiBHAX;

- ONTMManbHUX TOYOK BXOAY A0 MiCLEeROI (LleHTpanbHOI) Bnaau 3aa1a epeKTUBHOrO BUPILLEHHSA aKTyanbHUX
MUTaHb;

- MexaHi3miB po60oTM Ta MpPaBUN BUKOPWCTAHHSA OCHOBHUX IHCTPYMEHTIB FPOMafCbKOI y4yacTi: 3anuT Ha
iHbopMmaLilo, 3BepHEHHsA, e-NeTulid, MicLeBa iHiuiaTMBa, KOHCYNbTalil 3 rpOMaACbKiCTIO, rpomMafcbKi
CJIyXaHHA, TPOMaACbKUIA OloaMeT, ocobucTMn npuiiom AenyTaTa (nepenik HCTPYMEHTIB Moxe OyTu
PO3LIMPEHO | BYTW PeleBaHTHUM YMOBAM BUKOPWUCTaHHA B Til UM iHWIiW rpomagai);

- 0b6paHHA Ta BUKOPWUCTAHHA peneBaHTHMX iX noTpebam IHCTPYMEHTIB BRAMBY Ha Bnagy Ta npouecy
NPUAHATTA pilLeHb.

chopmyBaTU MPaKTUYHI HABUYKMN BUPIWEHHA CBOro MUTAHHA Ta Npobremn (NOKaNbHOI, pPerioHanbHoi,
HauioHanbHOI), peanisyBaTh BnacHy iget abo NpoekT:

- pO3pOobBUTU NPOEKT BiANOBIAHO CTaHAAPTIB MPOEKTHOIO MEHEMKMEHTY;

- 06paTu MilleHi, Ha AKUX HeOOXigHO BNNMBATY 3318 BUPILUEHHA NMUTAHHSA;

- 06paTy peneBaHTHi NOro MUTAHHIO IHCTPYMEHTY FPOMAACHKOI yUacTi 3a41a BNAUBY HA NPUAHATTA PilLeHHS;
- nigroTyBaTu aABOKaLiiHUI NaH.

3mopenioBaTy Ha irposomy noni (oHnaiiH Ta odnaiiH) 06paHy cTpaTerilo BUpilLeHHA NUTAHHA YYaCHKKA abo
yyacHuLi, WO NPOAEMOHCTPYE IM HAOUHO BIAMOBIAI HAa HACTYMHI 3anNUTaHHA:
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- AK, B AKWI cnocib i 3a AKUI nepiog Yacy BOHU MOXKYTb AOCATHYTU pe3ynbTaTy;

- 4y byge ueid pesynbTaT yCnilWHWUIA, a cam npouec epekTMBHUM — TOBTO UM BUPIWUTb BiH MUTaHHA 3 AKAM
NPUALLOB YYaCHWK Ha rpy;

- 4K BiAMOBIAQalOTb OYiKYBaHHA yyacHMKa abo yuvacHWUi pesynbTaTam, AKi BiH OTpuMMaB nig 4ac rpu i uu
roTOBUIN BiH MOBHOLIHHO BKIOUMTWCb B MPOLEC BUPILIEHHA NUTaHHA (Npobnemu), peanisauii igen Ta
NPOEKTY BIANOBIAHO JO BU3HaYEHMX YMOB;

- WO HeobxidHO 3MIHWTM B PO3pPOOSIeHOMY MPOEKTI Ta aABOKaUiMHOMY mMnaHi, Wob MakcumanbHO
ONTUMI3yBaTW OpraHisauinHi, MaTepianbHi, NIOACHKI, YacoBi pecypcul.

3po6UTM nepwmil KPOK 4O YCMiWHOI peanisalii HanpaubOBaHOrO MPOEKTY BIAMOBIAHO AO PO3pObGNEHOro
aABOKALIINHOrO NNaHy, CKOPMCTaBLUNCH OBPaHNM IHCTPYMEHTOM FPOMAACHKOT yyacTi.

3a pesynbTatamu nposefeHHs iHTepakTuaHol rpu UChange B oHnaiiH abo odnaiiH dopmaTi ouUikyeTbCA, LLO KOXKEH
y4YacHVK abo yyacHULA onaHyoTb MPUHUMMY Ta 6a30Bi HABMYKU B3aEMOAT 3 OpraHamu MiCLLEBOro CamoBPAAYBaHHH,
genytatamu (pPi3HMX PIBHIB), LEeHTPanbHMMK OpraHaMmn BUKOHABYOI Baaw, WO B MOAANbLIOMY JOMOMOXeE iM CTaTu
AKTUBHMMW, CBIJOMNMM, BIANOBIAANbHUMMN rPOMaAAHaMMN Ta MOBHOLIHHO BKIOUYNTUCH B CYCMiSIbHE XUTTA rpoMaam,
BMIMBATU Ha MPUAHATTA pilleHb — OTXe, 6paTh akTUBHY y4acTb B ii PO3BUTKY. A OTpUMaHWIA ycnilwHuiA goceig byae
MOTMBYBATN iX A0 NMOJaNblIMX aKTUBHMX KPOKIB Y BUPIWEHHI iHWWX NUTaHb rpoMaan, AO3BOAUTb M AiNUTUCH
OTPMMAHUMWN 3HAHHAMW Ta MNPaKTUYHUMKW HaBUKaMN 3 iHLWUMW FrpoMagAHaM1, TUM CAaMUM MOLUMPIOYN OTPUMAHI
3HaHHA 1 Gopmytoun Hagkono cebe CNiNbHOTY CBIZOMUX, BMOTMBOBAHUX MeLLKaHLiB, AKi BMilOTb, MOXKYTb Ta XOUyTb
6paTi aKTUBHY y4acTb y PO3BMTKY CBOET rpomagu.

IHHOBaUiHMI pOpPMaT OCBITHLOT KOMMOHEHTU «HABYAHHA Yepes Lilo» (3HAHHA + HABMUKM + NPAKTUKA) METOAUKN
CivicLab 3anyckae naHuUtor nepeTBopeHb, WO BigobpaxeHuii Ha IHPorpadili 2. BiH 3abe3neuye cTanictb npouecy
OTPVIMaHHs Ta MOLUNPEHHA 3HaHb i B CBOIO Yepry 3abe3neumntb 30iNblUEeHHA aKTUBHOT YacTUHW FPOMaM, WO B CBOKO
yepry cnpusATAmMe 1i CTafioMy PO3BUTKY. Tako, Lie JacTb MOXIIMBICTb NEPENTU Big NOCTIMHOro npouecy cnpob i
MOMMIIOK Y BUPILUEHHI MUTaHHA 1O OTPUMAaHHSA YCMILWHOMO pe3ynbTaTy 3a ONTUMasbHY KinlbKicTb eeKTUBHUX KPOKIB.

BukopuctaHHs pisHuX BapiaHTiB irposux nonie UChange, Ha AKNX NpoxoAnTb BeCb HaBYaNnbHWUI MpoLec, cTae
KMOYOBMM iHHOBALIHUM [HCTPYMEHTOM, WO [OO3BOJIAE 3aMyCTUTW NaHUIOr MepeTBOpeHb Ta MOBHOLUIHHO
BNpoBaguTu GoOpMaT «HaBYaHHA uepes filo» B peanbHy MPaKTUKy poboTu nybniuHMX aepkaBHMX cnyxO0BUIB,
MocagoBUX OCi6 MiCLLEBOTO CaMOBPAAYBaHHS, IHCTUTYTIB FPOMaJAHCbKOro CYCniNbCTRa, WO ONiKYITbCA MMTaHHAMY
3aXUCTY NPaB rpoOMafsH, CTallum PO3BUTKOM rpoOMag TOLLO.

HABYAHHS
YEPE3 [0 o PE3Y/IbTAT MOTUBAL|IA

HOBA AKTMBHMIEI
METOAUKA >  CBIAOMUUA
e L s YKPAIHELLb

YOC HOBMOHHA

IHgoepadpika 4. Jlanytoe nepemsoperb memooduku CivicLab i3 sukopucmarHam epu UChange

15



OnocepenkoBaHO BMKOPUCTAHHS irpoBoi KomnoHeHTn meTtoauku CivicLab cnpuatnme 3HUMXKEHHIO KOHQMIKTHUX
CMTyaUiin MiXX opraHamu Bnagw Ta FPOMAACHKICTIO, WO BMHMKAKOTb BHACNIAOK HEJOCTaTHbOrO PiBHA 3HaHb MPO
OCHOBW 3abe3neyeHHA KXUTTERIANBHOCTI MicTa, GYHKLIOHYBaHHA OpraHiB MicLIeBOro camoBpaayBaHHA, GopmMyBaHHA
Ta peanisauii gepxaBHUX NONITUK, Npoueayp GopMyBaHHA Ta BUKOHAHHA YNPaBNiHCbKUX PilleHb, po3pobKku Ta
peanisauii MicLeBKx, perioHasbHUX Ta HauioHaNbHUX NPOrpam Ta 3axofiB, 0COONMBOCTEN 3aKOHOAABYOI CUCTEMIN Ta
HopMaTUBHOI 6a3n 3 oKy NpeCcTaBHUKIB NPOMaAAHCHKOrO CyCninbCTBa Ta
OQHOOCIOHOro NPUIHATTA Ta ¢opManbHOro BMPOBAAXEHHA pilleHb,
YHACHUKW/LI HMU3bKOro iHPOPMYBaHHA, HEJOCTAaTHbOrO 06CATY NPOCBITHULbKOT
OiIANbHOCTI Ta MNPOBEAEHHA LWMPOKOro Ta MOMNYAAPHOrO HaBYaHHA
opraHamu BnagM rpomagaH. B ceoio uepry, BMKOpPUCTaHHA irpoBoOl
NPONO3NLLI komnoHeHT UChange sik nmonynapHOro, HAOUHOrO, iIHTEPaKTUBHOIO Ta

u MPOCTOro iIHCTPYMEHTY MPOBEAEHHA HaBYaHb Y GOpMaTi <HaBUAHHSA Yepe3
Li0», AO3BONUTb NiABMLNTY PiBEHb AOBIPY rPOMagAHCbKOrO CyCninbCTBa
HAC 3ABOAHHHA O opraHie Bnagu n cd)opmyBl:Tm caMOBpﬂan; AKTUBHY, CBiJJ,OM§ rpomaay,
BiANOBiganbHY 3a CNiNbHO HanpPaLbOBaHi PiLLEHHSA.

Mogenb renmidikauii 6yab-AKOro OCBITHBOrO Ta KOHCYSbTaTUBHOMO
IHhoepadpika 5. Modesno CivicLab npouecy 3aBAAKW BUKOPUCTaHHIO irposoi  KomnoHeHTn UChange
Bignosigae ctangapty mogeni metogukm CivicLab.

3aBAaHHAM BCTaHOBITIOETHCSA BUPILLEHHA peanbHOro NMTaHHsA, Npobnemu abo peanisadii ifei UM NPOEKTY yuacHUKOM
a6o yuacHuMUelo, Lo NPUALLAN Ha TPy, 3a Y4iTKO BU3HaUYeHWIA MPOMIMOK Yacy. [pono3unuii woao BUpILIeHHsA NUTaHHsA
onpaupboByloTbeA Ha irpoBomy noni UChange i 3 H1x oppasy bopmyeTbes pilleHHsA y BUMsALi po3pobneHoro
MPOEKTY Ta aJBOKAaUiMHOro nnaHy. [ns LbOro MOMIMBO BUKOPUCTAHHA UMOPOBOI KOMMOHEHTUN 3 LMbpPOBOIO
NPOEKTHO MaTPULIEH.

BignoeigHo Ao cTtaHpapTiB BUMKopuctaHHA Metogukm CivicLab, irpoea komnoHeHTa UChange apantoBaHa i
CTBOpPEHa 3 ypaxyBaHHAM MoTped PisHUX UiNbOBMX rPyn, 30KpeMa MONoAi Ta BPas/IMBUX Ta MapriHani3oBaHUX
BEPCTB HaceneHHs. BoHa BpaxoBye iHAVBIAyanbHi NOTPebu Ta OYiKyBaHHA (MMTaHHsA, npobnemu, inei, NpoeKT), 3
AKUMA KOXEH Y4YacHMK abo yyacHUUA NpuxogsaTb Ha rpy. [JloTprMaHHA Lux CTaHZapTiB 3abe3neuyoTb CKNagoBi
3aranbHoi komnoHeHTn metoankm CivicLab:

- ouiHKa noTpe6;
- Metoauka Ceitnodop;
- ¢acuniToBaHa ANCKYCiA.

BpaxoByloun BUKIIIOUHY POJib LMX CKNagoBuix ansA ycniwHoro nposegeHHs rpu UChange, My HaBogumo ix B
ajanToBaHOMYy 10 YMOB NPOBEfeHHA 3ax0ay BUMALI — H4iTKO BKa3yloun X napameTpu BUKOPUCTaHHA.

3aBpaaku Takomy nigxody, metoguka CivicLab 3anpoeafikye npakTuyHe AOTPMMAHHA Ta BIPOBafKeHHA NPUHLMMNIB
i cTaHgapTiB rpomaacbKoi yuacTi Pagu €sponu Ta 12 nprHuunie 4o6poro 4eMOKpPaTUYHOrO BpAAYBaHHA' .

IHHOBaUiMHICTb METOAUKN 3 BUKOPUCTAHHAM irpOBOI KOMMOHEHTM

CborofeHHsA AUKTYE HeobOXiAHICTb BMPOBafKeHHSA HOBMX iHTEPAKTUBHMX $OPMaTiB MPaKTUYHOIO HaBYAHHA Ta
B3aemogil opraHis Bnagu Ta rpomagu. [lligBuleHHA 3arafbHOI KOMMeTeHUil Ta HaBWYOK Y MpPeACTaBHUKIB
rPOMaJCbKOro CEeKTOpY W OpraHis Bflagu Pi3HOTO PiBHA, MOBUWHHI FPYHTYBaTUCb Ha MpPUKNafZax BUPILLEHHA
nokanbHUx npobnem Ta peanizaii peanbHUX NPOEKTIB B KOHKPETHOMY MICTi, Ceni, cenuiyi, rpoMagi, perioHi, KpaiHi.
Kpawi npakTuku ycnilHo peani3oBaHux NpoekTiB y ¢dopmaTti Bnafga-rpomaja, Ha npuknagi AKAX 3a3suyan
NPOBOAATLCA HaBYaNbHI ceMiHapy (BOPKLLIONW, TPEHIHT M), HaANXaloTb Ta MOTUBYIOTb YUYaCHUKIB 4O CMiNbHOT po6oTK
I CTBOPIOIOTH OBIPY OAUH A0 OAHOrO. HaTOMICTb WIMPOTa Ta PI3HOMAHITTA PeanbHUX MiCbKUX Npobiem JOBOAUTD:
HaCTYMHUM KPOKOM Y PO3BUTKY METOAONOrii Hanarog»KeHHA iHKM3MBHOro Aianory mae 6yTm MakcMmanbHO
YHidpikoBaHMIA i BOgHOUYAC NepcoHasi3oBaHnii 4o notpeb yyacHukie ¢popmaT HaBuaHHA. MNpn UbOMY, HaBYaHHA,
0CoBNMBO NpaKTUYHe, He MOBUHHO 3aBEPLLYBATUCh Pa30OM i3 3aKiHUeHHAM ceMiHapy abo TpeHiHry. OTpUMaBLUIN HOBI
3HaHHA Ta PO3POOMBLUM afBOKALIMHWNIA NAaH, yYacHUK(LA) NOBMHEH OApasy NepexoauTn SO neplinx KPokis Noro
peani3auil.

TpeHiHrM 3 BUKOPWCTaHHAM iHTepakTuBHOI peaniti-rpm UChange y <¢dopmarti «HaBuaHHA uepe3 pgilo»
3aMoyYaTKOBYIOTb CaMe Takuil HOBUI NPaKTU4HMIA popmMaT HaBYaHHA. KoxeH yyacHuK 6e3nocepeaHbo nig vac
rpv OTPUMYE HeOBXifHI 3HAHHA OO KUTTERIANBHOCTI FPOMaAU, MOXKIIMBOCTI BMJIMBY Ha BUPOOIEHHA Ta NPUAHATTS
pileHb Ta oapasy pobuTb NepLInin AIEBUIN KPOK A0 peanisauii BracHoro npoekty (iaei) abo BmpilleHHA peanbHOI
npobnemun Mmicta: rotye 3BepHeHHA abo MicueBy iHILiaTVBY, NOJAE E€NEKTPOHHY neTuuito abo MPOEKT TOLO.

7 Pexxum goctyny: http://www.slg-coe.org.ua/wp-content/uploads/2018/11/Book BenchmarkingDV-2 148x210 web.pdf
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IHHOBaLUiHa peaniti-rpa UChange 3abe3neuye yuacHUKam MOBHe 3aHYPEHHA Y peanbHi 06CTaBUHM Ta mpouecu
3abe3neyeHHA KUTTERIANBHOCTI MiCTa, HaJa€ CynpoBig Ta MeTOAONOriyHy Aornomory 6esnocepefHbo Mif vac
NPOBEAEHHA TPEHIHTY.

3rigHO MeTOAMKM 3aJalTbCs CTAHAAPTU MPOBEAEHHA BOPKLIOMY: 3araflbHUN HaBYaNbHUW NfaH, anropuTm,
XPOHOMETPaXK NPOBELEHHA iHTePaKTUBHOI peaniti-rpu, BapiaHT irpoBoro nons, dbopmyetbcsa Habip Kputepiis
BiA6OPY yYacHUKIB Ta iX MPOEKTIB, BU3HAYAETLCA PE3YNbTAT, AKOro Tpeba AOCATTY NO 3aBEPLUEHHIO Ta HA KOXXHOMY
3 HaBYaNbHO-MPAKTUYHKX eTanie. TUM cammm 3abeznevyeTbca YHipiKOBAHICTb Ta MOXIMBICTb MOLIMPEHHSA
BOPKLUOMY HA Pi3Hi MiCbKi NoniTvKM Ta npobnemu. Mpu LbOMY CIOXKET rpu KOXKHOFO pasy afanTyeTbCA TPEHePOM Nig
nepcoHanbHi nNotpebu ayauTopii (BpaxoBylTbCA UiNbOBa rpyna, 3anponoOHOBaHI Ao peanisadii iHiuiaTuBy Ta
MPOEKTN YYaCHUKIB, HANPAMKK MICbKUX NONITUK, MpefcTaBHUKM 3 6OKY MICbKOI BNagu, NapTHEpPIB TOLWLO).

MeToanka gae MOXMBICTb po3WwmproBatn irpoeuin npoctip (N22 Ha IHdorpadiui) Ta cTBOpOBaTM AOBRATKOBY
undpoBy peanbHicTb (Ldposuit npoctip rpu - N23 Ha IHdorpadiui) 3aBAAKM BUKOPUCTAHHIO NPOTrPEeCcUBHUX
undposux TexHonorin (4at-60TW, AofaHa Ta BipTyanbHa peanbHiCTb, WTYYHUN IHTENEKT TOWoO), OO3BOJIAE
HaMoBHWUTK MOro BipTyaNbHUMW OHMANH-mMeHTOpaMu, Gi6nioTekamm HOPMATMBHO-NPABOBMX aKTiB, WO
MOKYyTb BMKOPUCTOBYBaTWCb AK IHTEPAKTUBHI AOBIfHMKM, a TakoX MigKn4aTh A0 irpoBOro npouecy
peanbHi eNeKTPOHHI Ta LM pPoBi iIHCTPYMEHTN rpoMaACcbKoi y4acrTi.

LIMOPOBUIA NPOCTIP TPU 3

JIO[IATKOBI LIU®POBI CEPBICU TA PECYPCH

Ingoepadpika 6. Bsaemodia UChange (2), epasuis (1) ma yugposozo npocmopy epu (3)

LUs » Bnactusictb, goaaTkoBa LMbpoBa peanbHicTb irposoro npoctopy (Uudposuii nNpoctip rpu), LO3BONAE
OAHaKoBO epeKTUBHO BMKOPUCTOBYBATU rpy AK B KnacnuHomy (1), Tak i B gucTaHuinHomy (2) popmarti 6e3 BTpatu
AKOCTI Ta 6yfb-AKOro GyHKLioHany.

IHoepacpika 7.BukopucmarHa UChange SPB e knacuyromy (1) ma ducmanyitiHomy (2) popmamax
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BnposaaxkeHHa Lindposizauii® ta reiimidikauii®, popmarty opraHisauii ocBiTHbOro npouecy «HaBuaHHA yepes ailo»
pa3som i B KOMMN/JIEKCi 3 KOMMOHEHTaMMU Ta CTaHAapTamu metoauku CivicLab, iHHOBaWiiHMUMKM yHiIKanbHMUMK Ta
yHiBepcanbHumu irposumu nonamu UChange, wo mogentoroTb B3aEMogito BCix cy6’ekTiB nybniuHoi cdepu (Bnaaa-
rpomaga-6isHec) nig yac npouecy HanpauoBaHHA ePeKTUBHUX pilleHb , € iIHHOBaLiMHUM NigX0A0M AK A0 CAaMOro
HaBYa/NbHOTO Mpouecy, TaK i A0 AEeMOKPaTUYHOro Npouecy HanpauloBaHHA Ny6AiYHMUX pilleHb i3 3anyyeHHAM
rpPoOMaaCbKOCTi.

Takun nipxig B NOBHIM Mipi BigNoBiAaE KepiBHUM NPUHLUMNAM LWOAO FPOMaACbKOI yvacTi y npoueci NpUMHATTA
piweHb, pekomeHaauiam CM/Rec(2018)11 woao HeobXigHOCTI NOCUAEHHA 3aXUCTY Ta CMPUAHHA MPOCTOPY ANA
rpomMagaHcbkoro cycninbctea B €sponi. A n.lll. «Kpoku Ta 3axoaum Woao 3a0X0UeHHA yyacTi rpoMagaH y NPUNHATTI
pilleHb Ha MiCLUAX Ta B YNpaBiHHI MicLeBumMn cnpaBamu» pekomeHgaii CM/Rec(2018)4 wopgo yyacTi rpomagsaH y
micuesomy ny6niuHomy utti (MpuitHaTo Komitetom MiHicTpie 21 6epesHa 2018 poky Ha 1311-my 3acigaHHi
aenyTartis MiHicTpis)'® NpAMo 3a3Hauvae:

2. «p038UBAMU 3a OONOMO20I0 ONUMYBAHb Ma OUCKYCIli pO3YMIHHSA CUMbHUX | CIA6KUX CMOPIH pi3HUX iHCMpyMeHmig
y4yacmi 2poMadaH y npuliHammi pitieHb ma 3aoxodysamu iHHO8ayii ma ekcnepumMeHmu 8 3ycusniax micyesoi 81aou
w000 CNisIKy8aHHA 3 2pOMAOAHAMU Ma GiNlbl AKMUBHO20 3a/Ty4eHHs ix 00 npoyecia NpuliHAMMA pitueHob»;

3. «NOBHOIO MiPOIO BUKOPUCMOBY8AMU, 30Kpemd:

i. Ho8i iHhopmauitiHi ma KomyHikauitiHi mexHonoail ma exusamu 3axodie 0714 3abe3neyeHHs mo2o, Wob micuesa
8/1a0a ma iHWi 0epXasHi Op2aHu BUKOPUCMOBY8AnU (kpiM mpaduyitiHux i 8ce wje UiHHUX Memooie, makux
AK oiyitiHi ny6niuHi nogidomsieHHs du ogiyiliHi Tucmigku), 8ecb cnekmp 00CMynHUX 3acobig 38'a3KY,
KoHCcynbmauiti, Hanpuknad, PekomeHoauis CM / Rec (2009) 1 Komimemy miHicmpig depxagam-uneHam 3
NUMAtb esekmpoHHOI 0eMoKpamii (effekmpoHHA OeMokpamis) ma PekomeHoauii Rec (2004) 15 Komimemy
Minicmpie 0o Oepxag-4neHig 3 NUMAaHb eNeKMPOHHO20 yNpasniHHA ("enekmpoHHe 8pA0y8aHHA");

ii. 6inbw 0brpyHmMosaHi hopmu NpulHAMMA pitieHs, Mobmo o0bMiH iHopmayiero ma dymkamu (Hanpukao,
2poMadceKi 36opu, NpucAxHi 360pu 2pomadsaH abo pisHi 8uOU 2pomadcekux Gopymis, 2pyn, Koneziti ma
2pOMaOdCbKUX Komimemis, (hyHKUIEI AKUX € KOHCYIbMYBAHHSA YU BHECEHHA NpoNno3uyil; abo Kpyani cmonu,
onumysaHHa OyMOK ma 0nUMy8aHHA Kopucmysadis)»;

BrkopucTaHHA irpoBoi KomnoHeHTu peaniti-rpu UChange Ta ynédposBoro npocropy rpm, wWwo nepenbdayeHo
meTtogukoto CivicLab, enposadixye inHosayilini inhopmauitini ma komyHikayiliHi mexHonozii B HaBYanbHWUi
MPOLLEC Ta CMPUSE HaNPAaLIOBaHHIO Ta MPUNHATTIO ePeKTUBHIX PilleHb, a came:

1) 100% pucraHuinHo. Irposuii npouec BigbysaeTbca 100% B AncTaHuitHoMy popmaTi i B pexummi
peanbHOro Yacy — oHfaH. Lia iHHoBauiHa cknagoBa JO3BONAE He 3YNMUHATW HaBYanbHUIA NpoLec
HaBiTb B YMOBaX KapaHTUHHNX oOmexeHb uepes Covid-19.

2) be3 nanepy. binbwe He Tpeba cnouaTKy manoBaTW Ha nanepi, NMoTim po3bupaTn nouepk
dacunitaTtopa/Ku Ta NepeHoCcUTr y UMPPOBUIA JOKYMEHT. MeToAmKa NOBHICTIO BUKIIOUAE poboTy
i3 NanepoBMMU HOCIAMU, BCi iIrPOBI enemeHTH, BKIIOYHO i3 po3pOoOKOI0 Ta HaMMCaHHAM NPOEKTY,
Bif6yBaloTbCA BiTPyanbHO | oLMPPOBYIOTbCA B PEXMMI peanbHOro Yacy: BeAeTbCA Bifieo- Ta ayAio-
3annc, faHi BHOCATbCA B LMGPOBY MaTPULLIO i FOTOBI ANA NoJanbLIOro aHanisy ogpasy.

3) LWsBmpgkictb pAoOpiBHIOE AKOCTi. CKOPOYEHHA TepMiHYy NEepPBMHHOrO OMpaLloBaHHA Ta
nonepefHbOro aHanizy (4o 2 XsuUAWH 3amicTb 7 AHIB) HanpauboBaHWX NpoekTiB. Llndposa
KOMMOHEHTa aHani3y Ta MporHo3yBaHHA aBTOMATU3YE Lieil npoLec: BiabyBacTbCa aHani3 BHECEHNX
TEKCTOBUX JaHWX, ouiHKa poboTu 3a iHAWKaTopamu, rpynysaHHA iHQopmauii Ta Bisyanisauis
pe3ynbTaTiB pobOTW YUYaCHUKIB/Ub B OKPeMill rpyni Ta y BCiX rpynax B UiOMy. € MOXIMBICTb
MOPIBHATU NPOEKTU Pi3HMX FPYN Ta 06PaTK i3 HMX TOW, WO HaedeKTUBHILLEe BUPILIYE NUTaHHA
(npobnemy, ineto, NPOEKT).

4) LWeuaki epeKTUBHI pilleHHA - Le peanbHO. 3aBAAKN POHOTI IrPOBOT KOMMOHEHTU B pPeXumi
peanbHOro Yacy, LIBMAKOMY MOKPOKOBOMY MOAENIOBAHHIO BapiaHTIB pO3B'A3aHHA npobnemu,
MO>KHa 3a JeKiNbKa payHZiB peaniTi-rpy HanpauoBaTh HanepeKTUBHILWNIA BapiaHT il BUPILIEHHS. |
Ha OCHOBI L€l Npono3uuii BXe BUNMCcaTU NPOEKT, Wo byae peanizosaHo. [laHWi nigxia LO3BONAE
YHUKHYTW Takoro fBWLWA AK «Npouec 3apagu mnpouecy», «meTof cnpob i nomMunok» i Hagae
MOXJIMBICTb CKOHLEHTPYBATMUCb Ha ONTUMaNbHOMY PilleHHi AK MeTodi AOCATHEHHA NOCTaB/eHol
MeTW: TOOTO, Ha pe3ynbTari.

5) Bpaxyemo HaBiTb NpOTUAEXKHI AYMKIN. MoJenioBaHHA NpoLecy BUPiLIeHHA Npobnemu A03BONAE
BUCAYXaTW AYMKW Pi3HUX rpaBui. [py Ubomy, He 0BOB'A3KOBO, IO BCi pa3oM MOBUHHI AiNTK
KOHCEHCYCY 1 06paTi AKUIACH «HalMpaBubHiWWA» BapiaHT rpy. MoxHa nporpaTty BUPILWEHHA

& insucob po3gin: «Lindposa TpaHchopmaLlis Ta BUKOprCTaHHA komnoHeHT meToanku CivicLab 8 ymosax COVID-19»

¢ Nnencb posain: «fenmidikauia i opmat «HaBUaHHA Yepes Aito» AK OCHOBA PEIHXMHIPUHTY OCBITHBOTO NPOLIECY»

10 PekomeHpauia CM / Rec (2018) 4 KomiteTy MiHicTpiB Aep>kaBam-unieHam WOA0 yYacTi rpoMaasAH y micuesomy ny6niuHomy utti (MpuiHATO
KomiteTom MiHicTpig 21 6epe3Ha 2018 poky Ha 1311- my 3acigaHHi aenyTaTtie MiHiCTpiB). Pexxum goctyny: https://rm.coe.int/recommendation-
cmrec-2018-4-participation-of-citizens-ukr/168097ed39
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10)

11)

12)

npobnemn B feKinbka payHAiB, 3a Pi3HUMM CLEHapiaMK Ta anroputmamu, wo nobyaoBaHi Ha
npono3nuiax pi3HMX rpasuis. B Takui cnoci6 Mn MaeMo MOKNMBICTb PO3MNAHYTU Ta NepeBipuTU
rinoTesm KoXHoro 3 rpaeuie. A cam npouec CTa€ wWe 6inblu UikaBuM, agxe Ma€ 6e3niyv BapiaHTiB
pO3BUTKY. A BXe 3a pe3ynbTaToM JeKiNIbKOX BapiaHTiB rpu y rpaeLis € 06'eKTNBHe NigrpyHTa ana
06paHHA NpaBuNbHOrO i epeKTVBHOrO PilleHHs, LWo AacTb pe3ynbTarT.

EdekTuBHI pilleHHA npaLioloTb Ha rpomaay. [PUINHATI PilLEHHA 'PYHTYIOTHCA Ha 06'EKTUBHIX
JaHNX | KOHKPeTHMX Mpomno3uuiax rpomaacbkocTi. MogenoBaHHA TOro um iHWoro BapiaHTy
PilleHHA 3 ypaxyBaHHAM NPONO3NLIA Ja€ MOXKIUBICTb CNPOrHO3YyBaTK HACNIAKM B pasi NPUAHATTA
Ta BUKOHaHHA UbOro piweHHs. Lle ybesneuye po3pobKy Ta yxBaneHHA XMOHMX Ta He cTpaTeriuHnx
pileHb i py UboMy, 3aBLAAKK N.N.3-5 Bil6YBAETLCA CKOPOUYEHHA TEPMIHY NPUNHATTA pilleHb B 2-3
pa3u, a fAKicTb i goBipa cycninbcTBa Ao obpaHoro 3 H6araTbox anbTePHATUB PilIEHHA 3HAYHO
niasuwyeTbcA. AfKe niag 4ac Woro po3pobku Oyno He TiNbKM BPaxOBaHO AYMKMU BCiX
3aiHTepecoBaHWX CTOPIH, a N NPOBESEHO MOAENIOBaHHA MalibyTHBOTO.

KoHTpo/ib Ta MOHITOPUHI NPO30POCTi NpoLecy HanpaLloBaHHA pilleHHA. Bci HanpaLoBaHHs,
nponosuuii Ta aHaniTMyHa iHPopMaLia AOCTyNHa Yy4YaCHUKY/Ui B peXumi OHnalH ogfpasy no
3aBepLUeHHi rpu. Ha 6yab-Akomy eTani BiH/BOHa MOxe nepeBipnTh 4n 6yna BHeceHa Moro/ii Aymka
Ta un byna BpaxoBaHa NPOMo3uLis, a AKLLO He BPaxoBaHa, TO Aika aprymeHTaLia 6yna HagaHa.
MinimMmanbHuUI HeraTMBHUIA BNAMB Ha poBKinna. Metognka CivicLab pgossonae noBHicTO
BIIMOBWTWCb BiJ BUKOPWUCTaHHA nanepy i nepeitn Ha undpoBuii dopmaT rpu Ta NiAroToBKM
AOKYMEHTIB. TM camnm meTogmnKka Cnpusae JOCArHeHHo nn. 1-2 1a 5 uini N°12 ctanoro po3sutky
2016-2030 OOHY,

3MeHLEeHHA BUTPAT Ha 06pPaHHA PEeKOMEHA0BAHOIO BapiaHTy 3 aNbTePHATUBHMX. 3aBASAKN
BUKOPUCTAHHID irpoBoro QopmaTy, MOAENIOBaHHA pe3ynbTaTie 006paHOro pileHHa Ta
BMKOPUCTaHHIO LMPOBOT KOMNOHEHTH, He Tpeba BUTpauaTh opraHisaLiiHo-maTepianbHi pecypcu
Ha apeHdy nNpuWMilleHb, NOTCTUKY, XapuyBaHHA Ta MNpOXMBaHHA YyuacHukis. Obupatn 3
anbTepHaTMBHMX BapiaHTIB pPeKoOMeHAOBaHWA [0 YXBajeHHA cTae HabaraTo npocTiwe i
edekTuBHiWe: He Tpeba BUTPayaTh Yac i YekaTu, KONu HagingyTb AaHi MOHITOPUHTY pe3ynbTaTiB
BMKOHaHHA 06paHoro pilleHHs, Wwob 3po3ymiTii UM BapTO BHOCUTU 3MiHM Ta yXBaslOBaTK iHlle
pilIEeHHA.

Heanckpuminagifivictb Ha npaktudi. MeToauka, BignosigHo fJo c¢T.14  «3abopoHa
AVCKPUMiHaLii» KOHBEHLT NPo 3aXWUCT NpaB NIOAVHN | OCHOBOMOMOXKHUX cBo6oa™ Ta posginy IV.
«KOHKpEeTHI KpOKK Ta 3aXoAu LWOAO 3a0XOUEHHA KaTeropin rpomMagsH, aki 3 pisHUX NpUYMH MaloTb
Ginbwi TpygHowi B y4acTi»', CTBOPIOE WMPWI MOXIMBOCTI ANA 3anyyeHHA A0 npouecy
HanpaLoBaHHA Ta YXBaNneHHA pilleHb LinboBKX rpyn (niogen 3 iHBanigHicTio, pi3Horo Biky Ta cTari,
OAVHOKUX MaTepiB Ta TaTiB, Nio4en 3 BigaaneHux perioHis KpaiHuW, couianbHO He3axuLeHuX Ta
BPA3/IMBUNX BEPCTB HaCcENEHHA), Lo paHille He MOV 6paTh B HAX y4acTb Yepe3 NeBHi 0OMexeHHA
(4acoei, piHaHCOBI, BigcTaHb, rpadik poboTn).

OnTumisalis yacy AnA nposefeHHA HaBYaHHA BABiYi. 3aBAAKN BNPOBAKEHHIO AUCTaHLiAHOT
bopmM HaBUYaHHA, METOLUKA Nepefbavae 3MEHLLEHHA KiIbKOCTi FOgUH, Wo NOTPiOHI Ha npouec
HanpauloBaHHA pilleHHA, NPUHaMHI B Ba pa3u.

PesynbTat ogpasy nicna po6oru. OuiHUTM AKICTb HanmpaubOBaHWUX pilleHb (NPOEKTIB),
aABOKaUiNHMIA NnaH ix imnaemeHTaUil TOWO Ta 3po6UTU BUCHOBKU MOXHa 0fjpa3y No 3aBepLUEHHI0
peaniTi-rpy UChange Ha OCHOBI O6'€EKTMBHUX arperoBaHMx AaHUX, BU3HAYEHWUX METOLUKO
iHAMKaTopie edpeKTUBHOCTI Ta BisyanizoBaHOi aHaniTUKK',

" mo6anbHi uini ctanoro po3sntky OOH B YkpaiHi http://www.un.org.ua/ua/tsili-rozvytku-tysiacholittia/tsili-staloho-rozvytku

12 «<KoHBeHLiA NPO 3aXMCT NpaB NoAMHU | OCHOBONONOXKHMX CBO6O» https://zakon.rada.gov.ua/laws/show/995 004#Text

13 PekomeHpauia CM/Rec (2018) 4 KomiteTy MiHicTpis fepxaBam-uneHam LLOAO y4yacTi rpomMafaH y micLuesomy ny6niuHomy xuTTi (NpuiHATO
Komitetom MiHicTpie 21 6epe3Ha 2018 poky Ha 1311- My 3acifaHHi fenyTaTtis MiHicTpiB) https://rm.coe.int/recommendation-cmrec-2018-4-

participation-of-citizens-ukr/168097ed39
14 B pasi, AKLLO YMOBM BUKOPUCTaHHA LIMdPOBOI KOMMOHEHTH Lie NepefbayaloTb
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Tabnuys 1. lNepesazu sukopucmarHa peanimi-epu UChange y ¢opmami «Has4yaHHA depe3 Oito» HAO KIAacu4HUM opmamom
npoeedeHHs Ha8YaHHA™®

Kputepii KnacuuHnuii popmar HaBYaHHA 3 BUKOPUCTAHHAM

HaBYaHHA UChange Ta popmaty
«HaBYaHHA yepes aito»

Yac Ha nigrotoBky* 7-28 oHiB 17 oHiB

TpwuBanicTb NnpoBeAeHHsA no 8 roguH 2,5-3 rognHn

OundpysaHHA pe3ynbTaTiB 10 gHiB B pexxumi peanbHoro vacy

AHanituka B pexvmi peanbHoro yacy
14 nHiB

3BiT i3 pekomeHgaLiamn 9 pHi

[Miacymok no vacy 38 aHis i 8 roguH 13 gHiB

ButpaTtn Ha apeHay NPUMILLEHHA, KeUTePiHr TAK HI

OpeHpaa TexHiKku, 3aKyniBisA BUTPAaTHUX MaTepianis TAK HI

MnaTHi undpoBi cepaicn HI TAK

Tpynosi pecypcun 5 4

MoKa3HNKK ePeKTUBHOCTI 3aranbHi no 3axogy 3aranbHi no 3axofy, rpynam,

¢dasam, iHamBigyanbHi

Lindposui npoctip rpu Hi Tak

MoxnumBicTb 3p06UTU NEPLIMI KPOK A0 BUPILIEHHS Hi Tak
NWTaHHA Nif Yac HaBYaHHA

MoxnumBicTe mogentoBaT pi3Hi BapiaHTU PO3BUTKY Hi Tak
nogin
BukopucTaHHAa mig 4ac HasuasbHOro npouecy Hi Tak

iHCTPYMEHTiB rPOMaACbKOI yyacTi

BuTtpaTtu Ha pecypcu Benuki MiHimanbHi

* NOPIBHIOETLCA NPOBEAEHHA OAHOAEHHOrO HaBYaNbHOro 3axoAy (BopKLwon) i3 3anyyeHHam 40 nogei
** BKasaHO cepeaHilt yac, HeobXiaHMI Ha BUKOHAHHSA 3aBAaHb

BignosigHO po nopiBHANbHOI Tabnuui, NnpoBefeHHA HaB4YaHHA 3a Mmetoaukow CivicLab y undposomy
AucTaHuiiHomy dopmaTi € HanbGiINbW oNTUMaNbHNUM, AK 3a YaCOBUMM paMKaMu, Tak i 3a BUTpaTaMm Ha
opraHisauiiilHo-meToANYHe Ta TeXHiuHe 3a6e3neyeHHsA.

CtpykTtypa irposoi komnoHeHTn UChange sk cknagooi metoaukun CivicLab

IrpoBa KOMNOHEHTa - e crneLianbHO Po3pobrieHa NpuKNagHa iHTepakTMBHa HacTinbHa peaniti-rpa UChange Ta i
oHnarH BapiaHT UChange LIVE. Mpa B iHTepakTuBHOMY GOpMaTi MOAENIOE KUTTEQIANBHICTb OKPEMOi rpomagu:
OpraHiB MiCLIeBOro CamoBpAfYyBaHHA, MELIKaHLUiB Ta 1X ChifbHOI B3aemofdil Ha WAAXYy BUPILIEHHA NOKaNbHUX
npobnem micta/cena/cenvua Ta peanisadii igen i NPoeKTiB 3a41a PO3BUTKY rpomaaun. BoHa Bigobpakae OCHOBHI
LUMKIW: TPUAHATTA pilleHb, BlomxeTHW, peanisaLii Agep»KaBHoI Ta MicLieBoi NoniTHKKY, GopMyBaHHA aABOKaLiNHOT Ta
KOMYHIKaLiiHOT KaMnaHil.
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IrpoBui npouec moaenioBaHHA BUPillleHHA npo6nemu (peanisauii iaeil Y NpoeKTy) Mmoxe Bia6yBaTMCb Ha

oAHoOMY i3 TPbOX iHTEPAKTMBHUX NONIB.
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IrpoBe none UChange 1.0. Micto.

Jllo3Bonae yyacHWkam omnaHyBaTu 6a3oBi
NpPaKTUYHI HaBUYKI Bubopy Ta
edeKTNBHOro BUKOPUCTaHHA
iHCTPYMEHTIB rpoMafcbKoi yyacTi 3agns
BUpILWIEHHA JIOKa/ibHUX npobnem Ta
peanisauii igen i nNpoeKTiB y CninbHIN
B3aEMOAii 3 opraHamu  MiCLEBOro
CamoBpPALYBaHHA.

Irpose none UChange 1.5. Kpaina.

Ho3sonse y4acHUKam
MEXaHi3m npoBefeHHA epeKTUBHOI
cTpaTteriyHoi 6loaxeTHO! afasoKalii. BiH
BKJIlOUAE Pi3Hi piBHi nyéniuHoro
ynpaeniHHA Ta [O3BONAE OMaHyBaTu
NPakTUYHE BUKOPUCTAHHA [HCTPYMEHTIB
rPOMaACbKOI yyacTi Ha HaLioHanbHOMY Ta
MiCLLeBOMY PIiBHAX Ta 3’'ACYBaTH, AKi 3 HMX
edeKTrBHille BMKOPWCTOBYBaTW Nif 4ac
TOFO YU iHWOTrO eTany GI0AKETHOrO LKIY.

onaHyBaTtu

UChange SPB. Likona mpii.

OCBiTHIN  IHCTPYMEHT, O  BUXOBYE
CBifOMOrO, BiAMOBIAaNbHOIO Ta
AKTUBHOTO YKpaiHUA: [O3BOJIAE KOKHOMY
WKoONAPY i WKkonsApui B irposomy dopmari
3moaentosaTu poboty LWKiNbHOro
rpomagcbkoro 6iogxeTy Ta oOnaHyBaTy
NPaKTUYHI HABUYKN BUKOPUCTAHHA IHLWNX
IHCTPYMEHTIB y4acTi 3aANA PO3BUTKY CBOEI
WKiNIbHOI rpoMaan.
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InTepakTuBHa rpa UChange, He 3anexHo Bip ii BapiaHTy (o¢d naliH un oHnaiiH) cKnaga€eTbca i3 Takmx
OCHOBHUX €JIeMEHTIB:

1. IFPOBEMNOJIE
2, OIWKK:

1. Twun 1.MPOEKTHI. Tpn }iwkn pisHoro konbopy: YepBoHa - Nnpo6nema (NMUTaHHA, igen, NpoekxT),
6naKMTHa -NMOTOYHMIA CTaH CMpaB Ta 3e/IeHa - OUiKyBaHUNIA pe3ynbTar.

2. Tun 2. MAPKEPHI. 1Bi ¢iwkn pisHOro Konbopy: 3eneHa - PO3MIllyETbCA Ha MOAAX, WO
CcMMBONi3y€ opraH BUKOHaB4oi abo 3akoHOAaB4OI BNaAu, 40 AKOro 3BepTaEeTbCcA rpaselb, Ta
KOpMYHEeBa — PO3MILLYETbCA Ha MOAAX, WO CUMBOI3YIOTb «JOKYMEHTU», WO pPernamMmeHTyIoTb
BUPiLLEHHA TOrO YM iHIWOro NUTaHHA.

3. KAPTKW. CnmBonisyioTb iHCTPYMEHTM FpoOMafCbKoi y4vacTi, AKi BUKOPUCTOBYIOTb rpaBui 3agnsa

AOCArHEHHA pe3yNbTaTy Ha KOXKHOMY 3 LIMKiB BUPilleHHA npobnemw.

4. TpaBvna Ta AOBIgHMK.

HeTanbHi npaBmna KOPUCTYBAHHA Ta BUMIAL OCHOBHUX €NEMEHTIB iHTEPaKTMBHOI rpu ONUCYIOTbCA Yy Po3jinax
Mpasuna peaniti-rpn UChange 1.0 1a 1.5 Ta NPABWUJIA TPY UChange SPB.

B pamkax fgaHOro iHCTpyMmeHTapilo pO3rnAafacTbCcA NpUKIagHe BUKOPUCTAHHA Lie ABOX KOMMOHEHT
metoaukmn CivicLab 3aranbHoi Ta uudpoBoi, W0 3a6e3neuyloTb AOTPUMaHHA CTaHAAPTIB NpPOBeAeHHA
3axofiB Ta JOCATHEHHA MeTU 1 3aBZaHb BUKOPMCTaHHA irposoi komnoHentn UChange.

3aranbHa KOMNOHeHTa € 060B'A3KOBOI cKknagosot meToankm CivicLab i BUKOpUCTOBYETbCA 33415 MiABULLEHHS
edeKTVMBHOCTI HaBYaNbHOMO NPOLIECY 33 PaxXyHOK AKICHOTO LiIbOBOTO Bif60PY YHaCHUKIB, CMPUAE JOCATHEHHIO METU
1 3aBdaHb BUKOPUCTaHHA irpoBoi komnoHeHTU UChange Ta 4O3BONAE OTPUMATH AKICHWIA pe3ynbTaT, Wo Bignosigae
Ou4iKyBaHHAM. KOMNOHEeHTa BKIOYA€E HACTYMHI eNeMeHTu:
1) meToAMKY OUiHKM NOTpe6, oUiKyBaHb Ta Big6ip npeTeHAEHTIB A0 yuacTi y KOHCynbTaLifaX BiANOBIAHO
L0 KpuTepiiB (3-4 651I0KM KpUTEPIIB BUNMCYIOTBCA ANA KOMKHOIO 3axody) Ta BiAMOBIAHO 4O HapaxoBaHWX
6anis (3aranbHa cyma 6anis 3a 6nokamu KpuUTepiie);
2) meToAauKa “Ceitnodop” - meTofrKa NonepesHbLOro PO3MOAINY YYAaCHUKIB Ha rpynu (3 po3cagkow 3a
cTonamu abo po3noginom no BipTyanbHUM KIMHaTaM) 3a MPUHLMNOM NPOMNOPLIAHOI yyYacTi LUinboBMX rpyn
y ANCKYCIl BIANOBIAHO A0 X KOMMNETEeHL i Ta BIAIMBY Ha NPUMHATTA pilleHb.
3) metoamKa dacuniToBaHOI ANCKYCIi B rpynax, WO AO3BOMAE BPAXyBaTU AYMKY KOKHOTO y4YacHMKa Ta
3aHOTYyBaTU MOro Nponosuuii.

LUudpoBa KOMNoOHeHTa — Lie iIHHOBALiNHNI aBTOMAaT30BaHNIN MPOrPaMHO-aHaniTMYHUI KOMMEKC, Wwo ouundpoBye
TEKCTOBI HanpaLUBaHHA YYaCHUKIB(Lb) (BHOCATBCA B CneuianbHy MaTpuLIo), aHanisye Ta Bidyanisye pesynbtaTtn
pobOoTK KOXHOI i BCix rpyn B Linomy y Burnsagi rpadikie, Tabnuub, arperoBaHoi TekcToBoi Ta undpoBoi iHpopmaLii.
Ha ocHoBi oumdpoBaHux aaHNX JO3BONAE 3pOOUTU NPOrHO3 Ta HafaTV PeKkomeHaaLlil.

CraHaapT BMKOPUCTaHHA irpoeoi komnoHeHT UChange He nepepbauac 060B'A3KOBOro BUKOPUCTaHHA LUPPOBOI
KOMMOHeHTU. Ane B pa3i NoTpebu HanpaLoBaTh MPOEKT, WO BUPILLYE NpobnieMy un peanisye ifeto, Aa€ MOXKIUBICTb
CKOPUCTaTUCh LUPPOBOIO KOMMOHEHTOI Ta MPOEKTHOK MaTpuLer. B pamkax Liboro iHCTpyMeHTapito byae HagaHo
TUMOBY MPOEKTHY MaTPKL0'® Ta ONMCAHO NOKPOKOBE 3aBAaHHA, Ake Tpeba BUKOHATKW, WO6 MigroTysaTty AKICHWI
NPOEKT Ta aABOKALIMHWIA NfaH MOro peanisadwii.

15 laHW iIHCTPYMeHTapiil He Nepenbayae BUKOPUCTaHHA MOAYNiB aHani3y Ta Bidyanizauii uMdpoBoi KOMNOHEHTH.
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MOBW BUKOPUCTaHHA METOOUNKN

Ha pokymeHTax i TekcTax, He3anexHo Big ix dopmu, fe naetbca npo Metoguky CivicLab, nosuHHa 6yt po3milleHa
HacTyrnHa iHbopMaLia Ta BisyasibHi eneMeHTU:

1)

2)

3)

Jlorotvnu po3pob6Hukis: Pagn €eponu, rpomaacbkoi opraHisauii «Popym po3BUTKY TPOMALAHCHKOMO
CyCninbCTBa» Ta rPOMALCbKOI Cnifiku «KuiBcbka rpoMagcbka nnatdpopma HeypaLoBUX OpraHiaLliny,
TekcToBa iHboOpMaLia 3 aKTUBHUMUK MOoCunaHHAMM (rinepnocunaHHa, niHkK) Ha Beb-pecypcn B mepexi

iHTepHeT:

a. npoeKkT Pagn €eponun «CNpuAHHA yyacTi rPOMagAH y AeMOKpaTUYHOMY Mpoueci MPUAHATTA
piweHb B YKpaiHi»: https://www.facebook.com/CivilParticipationPlatform/

b. rpomaacbka opraHizauis: «Dopym PO3BUTKY rPoOMagAHCbKOro cycninbcTBa»
https://www.facebook.com/csdf.ua/, rpomaacbka cninka «KuiBcbka rpomagcbka nnatdopma
HeypAgoBUX opraHisauin» https://www.facebook.com/kppngo/

C. KOHTaKTHi faHi aBTOPIB Ta PO3POBHIKa METOAUKN

i. Bonogumup Kebano, +380979141889, Volodymyr.KEBALO@coe.int
ii. Onekcin KosaneHko, +380919887528 akconua@gmail.com

TpeHepw Ta TpeHepKu, KOTPi NNaHyoTb NPOBOANTY 3ax0au 3a metoaunkoto CivicLab, 3okpema i peaniTi-rpy

UChange, noBuHHi 6yTn cepTndikoBaHi Ha AOTPUMaHHA CTaHAAPTIB METOLNKU.
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Po3ain 3
MpuHynnn reumidikauii

Feiimidikauin (irposisauin, rerimisauia, anrn. gamification) — Le npouec BUKOPUCTaHHA irpoBMX MPaKTUK Ta
MeXaHi3MiB y HeirpOBOMY KOHTEKCTI AnA 3anyyeHHA KiHLEBKX KOPUCTYBAYIB 1O PO3B'A3aHHA Npobnem.

lenmidikauia posnosciogxyeTbca B yci chepn xutta. CyvacHa cucTema OCBIiTW BIAMOBIAAE TexHONOriYHOMY
nporpecy. 3 N'ATU TPeHAIB OCBITW, HaBedeHUX XypHanom «Popbc», — AUCTaHUiNHaA OCBITa, NepcoHanisauin,
renmidikais, iHTEPaKTUBHI NigPYYHMKM, HABYAHHA Yepes Bigeoirpyn — YoTUPK HanexaTb Jo rermidikauii'®,

«leposi Memodu MOXHAa 3acmocosygamu 00 6a2ambOoX iHWUX dchekmie XUmms, HiX 100U mo2iau 6 nodymamus, -
3a3Hauace KesiH Bepbax, AoLEHT topuanyHnx cTygiil Ta 4inosoi eTrky B YHiBepcuteTi [eHcunbBaHii, AKUIN BUKnaaae
Kypc reiimidikauii. «Cmpykmypu ma npoyedypu, po3po6reHi po3pobHukamu izop, MoxXymb 3acmocosyeamucs
mak camo 0o6pe 00 po6o4020 micya ma cumyayiti coyianbHO20 8NJ1UBY, MAKUX AK 2106a1bHe nomenniHHA a6o
eKkosiozidHa cmiiikicmb»'”

B ocHoBi ycnilwHOT po3pobKu yHisepcanbHoi nnatdopmm gna peaniti-rpu UChange - Tpn KnovoBi cknagosi: cxema,
peanbHicTb, ANHaMIKa.

UChange gmPeanbHICTb

UChange
1

[1nHamiIKa

HE(TPIMHHK

B HacTynHOMY po3gini aBTopn aoBeayTh, Yomy peaniti-rpa UChange sk irposa komnoHeHTa metoauku CivicLab - ue
reimidikaLlis ocBiTHbOro Npouecy B GopmaTti <HaBYaHHA Yepes Aitor.

6 JleBuH M. Kak TexHonoruy m3meHAT obpasosaHue : [NATb rmasHbiX TpeHpos / M. JlesuH. — [EnekTpoHHuin pecypc]l — Pexxum goctyny :
http://www.forbes.ru/tehno/budushchee/8287 1-kak-tehnologii-izmenyatobrazovanie-pyat-glavnyh-trendov
7 https://www.bbc.com/future/article/20121204-can-gaming-transform-your-life
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Cxema, peanicTM4HiCTb Ta AMHaMiKa irpoBoro ausainHy UChange

Cxema - Le cnoci6 ¢opmyBaHHA Ta opraHisauii 3HaHb. Cxema irposoro gusariHy'® - Le cnoci6 posymiHHs irop,
KoHLenuin, AKY MOXHa 3acTtocyBaTu ANa aHanisy abo cteopeHHs rpu. MNpu ctBoperHi UChange aBTopu AaHoro
IHCTPYMEeHTapito po3rnaganu rpy yepes MateMaTUyHy nNpusmy HeobmexeHNX NMOBIPHOCTEN PO3BUTKY CIOXKETY, AK
KOHTEKCT coUuiafibHOI B3aEMOAIT MK rpaBuaMKM, AK CUCTEMY pPO3MNOBIAi, WO TIPYHTYETbCA Ha KynbTypi
CaMOIAEHTUYHOCTI, CBITOCNPUNHATTA Ta B3aeMOZT pi3HUX cyb’ekTiB NybniuHOi chepn B NOTOUHMX YMOBAX iCHYBaHHA
Ta QYHKUiOHYBaHHA cucteMmn. M pobumo ue B KOXKHOMY BMNAAKY 3 TOUKM 30pY iFPOBOro AU3aiiHy AnA CKnagaHHA
O6yab-AKOI OKpemoi Bepcii rpu um OKpemoro -
efleMeHTa BKe iCHYYOI rpu.

B ocHoBi mogeni Hawoi peaniti-rpu UChange €
Habip cxem, Wo o6'eaHaHI B TPY rONOBHI:

e MPABWUJNA (RULES) - mictate odiuinHi
CXeMU AU3aNHY rpu, AKi 30cepedKeHi Ha
OCHOBHUX JIOMYHUX Ta MaTeMaTUYHUX
CTPYKTYpax rpw.

e TPA (PLAY) - MicCTUTb eKcnepuMeHTaNbHi,
couianbHi Ta penpe3eHTaTVBHI CXxemu
AV3alHy irop, WO BMBOAATb Ha MepLuni
nnaH yyacTb rpaeua B rpi Ta WOro
B3aEMOZII0 3 iIHW MMM rpaBUAMM.

e  KVJIbTYPA (CULTURE) - micTutb cxemm
KOHTEKCTHOro  Au3aviHy  irop,  AKi
JOCNiAXKY0Tb NoTpebun rpasuiB, 3 ornagy
Ha AKi po3pobNATLCA Ta FPatTLCA irpu.

Ui Tpu ronosHi (0o6’'egHaHi) cxemn He TinbKu
opraHi3oBylOTb cnocobu posrnsgy irop, ane Wi,
AKLWO B3ATK X Y LiNOMYy, NPOMOHYIOTb 3aranbHUi
MeTOof AOCNIAMXEHHA iIrpoBOro an3ainHy. KoxHa o6’'egHaHa cxeMa BUCBITIIIOE NEBHI aCMeKTU irop, CNparyvnch Ha CBOI
LOYipHi cxemu, Wo6 [OCATTU NONIBaNeHTHOrO PO3YMiHHSA irop. TP OCHOBHI CXEMU He MaloTb Hi B3aEMOBUKITIOUHOT,
Hi HayKoBOi Npupoan. BoHM He € TAKCOHOMIEID, | He MOXHa UiTKO cTBepmpKyBaTu: "ue ocobnueicte MPABUJ, a He
ocobnueicte PLAY". HaBnmaku, ue CKNafjoBi KOHUENTYanbHOro Au3anHy, AKi JornomarailoTb 30CepeauTn Halle
MWUCNEHHA ANA KOHKPETHUX AM3aiHepcbKux npobnem. | JaloTb MOXIMBICTL PO3BMBATK IFPOBY CUTYyalilo Ta
po3wuptoBaTh LN POBKUM NPOCTOPOM FPU.

IHpoepadpika 8. Cxema 2etimipikayii UChange

Ak ocHoea, MPABUJIA, TPA, KYIbTYPA - ue He npocto mofenb ana gusaiHy irop UChange. Lle Takox croci6
po3yMiHHA ByAb-AKOro An3aiHy ManbyTHIX irop. Cxema 3acTOCOBYETbCA HabaraTo wuplue:

e TPABWJA = opraHi3alia cnpoeKToBaHOI irpoBoi cmcTeMmn
e TPA = noacbkuii 4OCBIia L€l cuctemm
e KYJIbTYPA = KoHTeKcT, noTpebu

AKicHe noeaHaHHA Ja€ MOXKUBICTb JOCATHYTM OYiIKYBaHOrO pesynbTaTy ogpasy nig yac irpoeoro npouecy. Came
Le nigxig € B 0CHOBI OCBiTHbOI KOMNOHeHTU MeToankn CivicLab «HaB4aHHA Yepes fito» i came TOMy CTPYKTypa
peaniti rpy UChange noeHicTio penesaHTHa Libomy GopmaTy i CTaHAaPTY.

PeanictuuHictb irpoBoro koHteHTy UChange - Lie MOTuBaLiHa Ta NpUKNaaHa CKNagoBa AOCATHEHHA YCMILHOrO
pesynbTarty, Wo 3abe3neuye CTanicTb PO3BUTKY CBIAOMOCTI Ta BiANOBIAaNbHOCTI OKpemMoi 0COBUCTOCTI Ta akTKBI3ye
CyCnifibCTBO B LiiOoMY.

3a K. CaneH i E. lummepmaHom'®, reiimidikallia BigpisHAETLCA Big iHWKNX irpoBux GopmMaTiB TUM, WO Ti yuacHUKI(LL)
OpPIEHTOBAHI Ha Uinb CBOEI peanbHOI AiANbHOCTI, @ He Ha rpy AK TaKy, Ae irPOBi eneMeHT IHTErpyrTbCA 40 peasbHUX
CUTYyaUil gna moTmeaLii KOHKPeTHNX GOPM NOBERIHKMN B KOHKPETHUX YMOBaX.

CebacTbsH [latepaiHr 3 koneramn?® po3rnaaanTb YHOTUPK KOHLIENTH, B OCHOBI AKX NEXUTb ifena rpu: reimidikauis,
cepio3Hi irpu, 3a6aBKu Ta irpoBuii AU3aiH. BigMiHHOCTI MK HUMU NeXaTb Y ABOX BUMIpaXx:

* irpn/3a6aBkm (gaming/playing) — cBigunTb NPO CNpPsAMYBaHHA Ta yperynboBaHiCTb AiAnbHOCTI;
* noBHicTIo/yacTKOBO (Whole/parts) — BKasye Ha Mipy iHTerpaLii irpoBUx enemeHTiB y npoLec.

'8 Rules of Play - Game Design Fundamentals: https://gamifique.files.wordpress.com/2011/11/1-rules-of-play-game-design-fundamentals.pdf
19 Salen K., Zimmerman E. Rules of Play: Game Design Fundamentals. Cambridge : MIT Press, 2003. 688 p
20 Deterding, Sebastian & Dixon, Dan & Khaled, Rilla & Nacke, Lennart. (2011). From Game Design Elements to Gamefulness: Defining Gamification.
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Cami irpy po3noginaoTbCa Ha YOTUPK TUNN:

e Cepito3Hi irpm (serious games) maloTb
KOHKPEeTHY  MeTy,  HauifeHy  Ha
pPO3B'A3aHHA  peanbHUX  KUTTEBUX

cMTyauiin. :
e 3a6aBku (toys) — ue irpu, wWo He CEPIO3HI TEAMIOIKALIA
MaloTb UiTKMX MPaBWi, a TakoX He IFPU IrPOBWIA

HaLlifleHi Ha KOHKPEeTHUI pe3ynbTaT YK

MeTy; BOHW OpPIEHTOBaHi nule Ha

nepeKMBaHHA MNO3UTUBHUX eMoLili abo

HeBMMyLUeHe JOCNiKeHHS. MosHicTio (
e T[pannusun gusaiin (playful design)

TEXX HE MaE KOHKpPeTHOl MeTu, LWo

NigTPUMYETbCA  NpaBWiamu;  NOro

BUKOPUCTOBYIOTb, W06  3pobuTn TPAVINBUA

npoLec 6inblU NOAAHUM, TPUEMHUM Ta AN3AVH

NErkum gns CnpuiHATTA.

e Tlenmidikauia, irposuni  pM3aiH v
(game design - gamification) - 3a6aBKM
BMKOPUCTOBYE €JIEMEHTU T[pu, ane
OCHOBa npovecy 3aIMWAETbCSA
NPaKTUYHO, OCHOBaHO Ha noTpebax
rpasuis.

IHGhoepagpika 9. Pi3HUUA MiX 2poio ma 3a6a8K0I0, NOBHOK MA YdCMKOBOH
iHMezpauieio enemeHmie

UChange 1.0 UChange 1.5 UChange SPB.

MicTo Kpaina Llikona mpin
Irpu / 3a6aBKu Mpa pa lpa
MoeBHicTIO / YactkoBo Yactkoso Yactkoeo
YacTKkoBo
Tuvin rpu Fenmidikauin Fenmidikauin Fenmidikayin

BignoeigHo Takoi knacudikauii, peaniti-rpa UChange (B pi3sHux BapiaHTax) - uUe cepirio3Ha rpa 3
BperynboBaHUMM MpaBWiaMn Ta 4YacTKOBO iHTerpoBaHMMMW irPOBMMM efleMeHTamu, Lo HalineHi Ha
poO3B’sA3aHHA peanbHNX KUTTEBUX CUTYaL|ii.

OuHamika rpu UChange

IrpoBa guHamika®' BigHOCMTbCA JO CYKYMHOCTI eMOoLil, MOBediHKK Ta 6axkaHb, BUSIBNIEHNX B irpOBIiii MexaHiLj, sAka
NeperykyeTbca 3 NioAbMU Ta BUKOPUCTOBYETLCA 3 IFPOBOID MEXAHIKOK Af1A CNPUAHHA 3aNy4YeHHIo Ta MoTuBaLil
yyacHuKis. [iuHamika rpy BK/IOYa€ HacTymnHe:

—  KoHKypeHuito

- CniBnpauto

- [pomagy

- Konekuito

—  JlocArHeHHsa

-  Cropnpusn

- Tporpec (emouiiHnin)
— PosBigky

Lli emouii € nepekoHNMBMMKU GaXKaHHAMM, aKTUBYIOTb Ta BHYTPIlLHbO MOTMBYIOTb rpaBuiB UChange. 3aranom, ui
emouii € MOTMBALLIEIO, AKA He TiNbKW BU3HAYae, ane i pyxae [InHamiky rpw, agke JO3BONAE TPUMATM yBary oKpemoro
rpaBLA 11 BCiX rpaBLiB pa3om BMPOLOBX BCbOrO ifPOBOro NpPoLecy.

Proceedings of the 15th International Academic MindTrek Conference: Envisioning Future Media Environments, MindTrek 2011
21 Game mechanics and game dynamics https://www.biworldwide.com/gamification/game-mechanics/

26


https://www.biworldwide.com/gamification/game-mechanics/

IrpoBi mexaHikm (iHcTpymeHTH), WO cnpusioTb AnHamili rpm UChange — feski 3 HUX BXe 3aMpoBaAKeHO B irpoBi
nnatGopmum, iHLWi MOXYTb 6yTU 3aNpPOBaKEHI B MalBYTHbOMY.

O6uuncneHHa 6anis. [luHamika rpu, noe’a3aHa 3 6anamu, BKNIOYAE AOCATHEHHSA Ta nporpec (emouinHi). KoprcTyBaui
XOUYTb MOYYBATUCb BUHArOPOIXKEHNMM, @ 6anv MOXKyTb AOMOMOITY iM 36epirati no3uuii nigepcrea.

PiBHi NoKa3yloTb, AK KOPUCTYBaYi JOCAraloTb NEBHOrO eTany abo ctaTycy. Lle Takox MoXe NoKkasaTu AOBrOCTPOKOBI
abo CTiNKi JocArHeHHA B pamKax nporpamm renmidikauii. PisHi B irposiit mexaHili BNAMBaloTb Ha NMIOACHKI GaXkaHH:A
/ moTueauito (JmHamika rpu) 3maraHb, 360py, 4OCATHEHb Ta NPOrpecy (eMOLiNHKX).

Eranu irpoBoro umkny+Micii Ta 3aBgaHHA nepeabavaloTb KOHKPETHI Wini, AKi rpaBUi MOXyTb AOCATTU AK Y
KOMaHZi, TaK i AK okpemi ocobu. MNicna 3aBeplueHHA micii (260 NofonaHHA BUKNKKY) rpaBLi MOXYTb BigYYTU NOYYTTA
ycnixy. IuHamika rpu, Aka yacto npautoe 3 Miciamm, BKIOYaE 3mMaraHHa, CninbHOTY, AOCATHEHHA, CIOPNpU3 Ta
DOCNipKEHHA.

BiasHakm BMKOPUCTOBYIOTbCA ANA AeMOHCTpaLil MancTepHOCTi Mif 4aCc BUKOHAHHA BaXIUBMX 3aBfaHb Ta
JocArHeHHn uinein. Lli BisyanbHi NoKasHWKM AOCATHEHb MOXKYTb TaKOX NepeaaBaTyi HaBMUKK abo JOCBIA Y Mexax
rpynu. InHamika rpu, nos'A3aHa 3 Big3HaKamu, BKNIOYAE: CMiNbHOTY, KONEKLiO BiA3HAK, AOCATHEHHA, CIOPNPU3,
nporpec (eMOLiNnHUIN), [OCNIAMXKEHHA.

Ta6nuua penTuHry 6anis (Tabnuus nigepie, €NeKTPOHHWI KypHan YCNilWHOCTI) - AEMOHCTPYE YCMILWHICTb rpaBuA /
KOMaHZM Mo BifHOLWEHH oAWNH A0 OAHOro. K Mprknaj, KomaHaa / 0coba, fika rpa€, MoXe HalXHYTU KoMaHay /
rpaBuA. Abo Tabnuua nigepiB Moxke BUKAMKATU BiNblly KOHKYpeHLi cepep iHWOT KoMaHan / rpaBus, GaxaHHsA
BUTICHATW Aitoyoro nigepa. KnwouoBa AuHamika rpu, NoB'A3aHa 3 Tabnuuamu nigepiB, BKIOYAE: KOHKYPEHL,
cniBnpauio, CNiNbHOTY, [OCATHEHHSA.

Po36n0oKyBaHHA BUKOPUCTOBYIOTbCA AJ1A PO36NOKYBaHHA 3aBfaHb i AOAATKOBMX MOXIUBOCTEW. AK mpuknag,
rpaBeLb NMOBUHEH BMKOHaTW A (3aBaHHA: 3'ACYBaTW BiANOBiAaNbHY 3a BUPILLEHHA NWTaHHA ocoby abo 3HamnTw
OOKYMEHT, [iA: CKOPUCTAaTUCh HCTPYMEHTOM FPOMAaAChbKoi yvacTi), AKuin noTim po3bnokye B, C Ta D. MNogi6Ha
MeXaHiKa rpn Mmoxke 6yTu BUKOPUCTaHa Yepes BIKTOPUHK, 3aX0AM Ta MICIl, Lo MICTATb 3HAUKM TaM, e € BU3HaYeHa
niHinHa nporpecia. InHamika rpu, Nos’a3aHa 3 OCATHEHHAMY, CIOPNPU3amm, AOCTIAKEHHAMMN.

Crpiuka nopgiit. Lis mexaHika rpv go3sonse rpasuam 6aumnty, Wo pobnaTb iHWI BNPOAOBXK BCi€l rpu; Hanpuknag,
KOpMUCTYyBay MOXe NobaunT HaNmMcKW iHWKX rpaBLiB y CTpiyLi Nogdii, Wo Konera BMKOHaB 3aBaHHA Ta Nepenwwos 4o
HacTynHoro. BilyanizoBaHa cTpiuka noAiA MoXe BUKOPUCTOBYBATUCA [fA CMNOHYKAHHA iHWMWX rpaBsLiB
NPUCKOPIOBATMCh Y BUKOHaHHI 3aBAaHb, @ TaKOX TPAHCMIOBAaTW CBOI pe3yNbTaTy B 3arafnbHy CTPiuKy nogin. JuHamika
rpv NOoB'A3aHa 3 AOCNIAMKEHHAM, 3MaraHHAM, CNiBNpaLeto, CNiNbHOTO, MPOrpecom (eMOLiHAM).

TectyBaHHA — UA MexaHika [JO3BOJIAE rpaBUsAM NepeBipUTK CBOI 3HaHHA. BoHa mMoxe noenHyBatuca 3 6aratbma
HLWMMK irPOBUMU MexaHiKamu, o6 AOMOMOITM KOPUCTYBaYeBi NEpenTy Yepes BClo Nporpamy reimidikadii.

Bisyani3zauis nporpecy nokasye KopuctyBadam, e BOHW nepebyBatoTb y BUKOHAHHI 3aBAaHHA Ta B 3aranbHOMy
irpoBomy npoueci. [luHamika rpu, NoB'A3aHa 3 JOCATHEHHAMU, MPOrPECOM (EMOLIHUM).

o 2 ®

Banu PigHi Micii / BigzHaku
33BAaHHA
‘ ' [ANRN]
Tabnuus perTuHry PozBnokyeaHHA CrTpivka nogin TecTyBaHHA
|l||||
Bisyanisauin

IHghoepacpika 10. lzposi mexaHiku
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Tabnuys 2. KomnoHeHmu memooduku CivicLab, ujo 3ab6e3neydyroms sukopucmaHs izpogux mexaHik 8 UChange

IrpoBa MmexaHika

UChange 1.0 Micto

UChange 1.5 KpaiHa

UChange SPB. LLikona

mpin

Ha KOXXHOMY KPOKY LMKy
rpv Ta ungposa

Banu O6UNCNIOETLCA KINbKICTb: OB6UNCNIOETLCA KINbKICTb: MNepenbaveHo, ane B
XOfiB rpaBLA, UMKNIB Fpwu, XOgiB rpaBUA, UMKNIB Fpu, HaABHIN BepCil He
BUKOpUCTaHHaA IMY* BUKopuctaHHa II'Y* BUKOPUCTOBYETHCA
PiBHi Hi Hi Tak
(nepenbaueHo) {nepenbayeHo) y surnagi etanie LU
Micii / 3aBgaHHA Tak Tak Tak

Ha KOXHOMY KPOKY LKy
rpv Ta undposa

Ha KOXXHOMY KPOKY LKy
rpv Ta undposa

Bisyanisauia

undppoBa KOMMOHEHTA Ta

LKana NOTO4YHOro CTaHy Ha

irposoMy noni

KOMIMOHEHTa KOMMOHEHTa KOMMOHEHTa
BiasHakn Tak Tak Hi
annnom (nepegbaveHo no | aunsiom (nepegbayveHo no (nepepbaveHo)
OKpeMOoMy 3aBAaHHI0) OKpeMOMY 3aBAaHHI0)
Tabnuua EnekTpoHHWI XKypHan EnekTpoHHWI XKypHan EnekTpoHHWI »KypHan
peiiTuHry ycniwHocTi** ycniwHocTi** ycniwHoCTi**
Po36nokyBaHHA Tak Tak Tak
Ha KO>KHOMY KPOKY LMKy Ha KOXKHOMY KPOKY LMKy Ha KO>KHOMY KPOKY LMKy
rpu rpu rpv
Crpiuka nogin YaT1-60T «Mpis»** Yat-60T «Mpia»** Hi
(nepepbaveHo)
TecTyBaHHA HaB4anbHi oHNanH- HaBuyanbHi oHNanH- HaB4yanbHi oHnanH-
mogyni** mogyni** mogyni**
Tak Tak Tak

undpoBa KOMMNOHEHTA Ta
LWKana NOTOYHOro CTaHy Ha
irposomMy noni

undpoBa KOMMOHEHTA Ta
LLKana NoTOYHOrO CTaHy Ha
irposomy noni

* MY — iHCTPYMEHTM rpoMaACbKoi yyacTi
** Byge onucaHo B iHCTpymeHTapii «OcBiTHA KoMNoHeHTa meToaukm CivicLab «HaBuaHHA yepes gito»

3 YPAXYBAHHAM CXEMW, PEANICTUMHOCTI TA AUHAMIKU, MOXHA 3 JOCTOBIPHICTIO CTBEPAXKYBATHU, LLIO
ITPOBA KOMMNOHEHTA UCHANGE METOAWKU CIVICLAB Y ®OPMATI «HABYAHHA YEPE3 A1tO» — LLE MOBHOLLIHHA
FEAMIDIKALIA HABYANIbHOTO MPOLLECY, LLLO 3ACHOBAHUI HA PEAJIbHUX MPUKNALAX MPABLLIB.

MpviHUMNK remidikauii 3axogiB i3 BUKOPUCTaHHAM irpOBOI KOMMOHEHTH

IHTepakTueHa peaniti-rpa UChange po3pobneHa signoeigHo fo 6asosux nigxodis Ao npouecy renmidikauii, wo
onucaHiy sctyni go Po3sginy 3.

UChange B irpoBomy dopmaTi po3BmBae NPaKTUYHi HABMYKMA Ta KOMMETEHTHOCTI rpaBLiB Woao epeKTUBHOI
B3aEMOAIi 3 OpraHamu Baay B KOHTEKCTI BUPiLLIEHHA TOKaNIbHUX, PEriOHaNIbHMX Y1 HaLlioHaNbHUX NUTaHb (Npobnem,
inen, NPOEKTIB) | B peXKnMi peanbHOro Yacy f,03BONAE:

®  CKOPUCTaTUCb HAABHUMMW Ta PeeBaHTHUMW NMUTAHHIO IHCTPYMEHTaMM FrPOMagCbKOi y4acTi;
e OTpMMaTU HeobXigHy iHGopMaLito NPo Ailoyy HopMaTUBHY Ha3y Ta CTPaTEriYHi JOKYMEHTUN rpOMagu;
e 006paTy Ta ofpasy BMNHYTU Ha MilleHi (NpeCTaBHUKIB OPraHiB BNagun), IO MaloTb BafHi MOBHOBAXKEHHSA

YXBAJIIOBATU PillIeHHA, peneBaHTHI Npobnemi;

e nigrotyBatu edekTVBHE PilleHHA WOoJO PO3B'A3aHHA OOPAHOro MWTAHHA Ta Ofpasy HanpaulBatu
AL BOKALiNHUI MNaH.
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MpuHumnu renmidikadii HaBYanbHUX (OCBITHIX) 3axoiB, Nif YaC AKMX MOXKe BUKOPUCTOBYBATUCh irpOBa KOMMNOHEHTa
- UChange y dopmarTi «kHaBUYaHHA Yepes Aoy, KOPeNnoTbea 3 3aranbHUMn npuHunnamm metoankn CivicLab.

MpuHyun 1. FeiimidikyBaTh MoXKHa 6yAb-AKMIA HaBYanbHUI npouec. Metoguka CivicLab i peaniti-rpa UChange
— Ue NPaKTUYHWIA Ta NPUKNAAHWUIA IHCTPYMEHT. OTXe, 6yab AKUIA 3aXid, WO MICTUTb B CBOI Mporpami HaBYanbHN
KOMMOHEHT i Ma€ Ha MeTi 3anyunTu MNeBHy UINbOBY ayauTopilo [0 HamnpauloBaHHA pilleHb, AKi OyayTb
peani3oByBaTMCb Y B3aEMOAII 3 OpraHaMu Bnagu PisHOro PiBHA, MOXe BUKOPUCTATW irPOBY KOMMOHEHTY METOAMKMU
CivicLab gna nigBuweHHsa edpeKkTUBHOCTI poboTn yyacHuUKIB(Ub), AK Nig Yac iHAKBIZYaNbHOI, TaK i rpynoBoi poboTy,
Lo, B CBOIO Yepry, 3HaUYHO MiABULLYE AKICTb pe3ynbTaTiB CaMoro 3axogy.

MpuHuMn 2. Penpe3eHTaTUBHICTb. 30aTHICTb BMOGIPKOBOI CYKYNHOCTI BiATBOPIOBATU OCHOBHI XapaKTepUCTUKY
reHepanbHOi CyKYMHOCTI. Penpe3eHTaTUBHICTb LOCAraeTbCA 3a pPaxyHOK MpaBusibHOro ¢GbopmyBaHHA BUGIpKK.
Brbipka He MoXxe abcoNoTHO TOUYHO BIATBOPIOBATU reHepanbHy CYKYMHICTb, TOMY BOHa 3aBXAW MaTUMe MeBHi
BiaxuneHHa Big Hei. [Momunka penpes3eHTaTVBHOCTI — BiAXUNEHHA BUGIPKOBOI CYKYMHOCTI 3a MeBHUMMU
XapakTepucTUKamn Bifi reHepanibHOi CyKynHocTi. Yum 6Ginblua BenuuMHa BigXuneHb, TUM 3HauHilWa MOMWIKa
penpe3eHTaTUBHOCTI Ta TUM HUXYa AKICTb OTPUMAHMX AaHuX. OTPMMaHHA AKICHUX pPilleHb B irPOBOMY MpOLECi
HanpAMYy 3aNeXNTb Bif Penpe3eHTaTUBHOCTI yHaCHUKIB(Ub) — HACKINbKM TOYHO NOPTPET 3a/ly4YeHOI 4O FPu LinboBOI
ayamTopii HaBYa/IbHOrO 3axody 36ira€Tbca 3 MOPTPETOM 3aiHTEpPeCcoBaHMX OCib Mpouecy BUPILIEHHA MUTaHHA
(npobnemu, igei, npoekty). Metoguka CivicLab i 30kpema peaniti-rpa UChange 3abe3neuyioTb BUKOHaHHSA
NPUHUMNY penpe3eHTaTUBHOCTI 3a PaxyHOK BBEAEHHA MPO30pPUX KpuTepiis Bigbopy yyacHuKis(ub) Ta 3aBAAKK
BUKOPUCTaHHIO MeToauKn «CBiTnodop» - NoJanbWoro po3noainy BigibpaHMx yyacHuUKiB Ha rpynu. JoTprmaHHA
LbOro NPUHLKUMY rapaHTyE AKICTb HanpaLboBaHMX pilleHb, @ MOLENIOBAaHHA iX peani3auii B XXUTTi Ha irposomy noni
[03BONIAE 3p0OUTU NPOLIEC KOHCEHCYCHOTO NMPUIAHATTA Y3ro4,eHOoro pilleHHA NPO30PUM, aPryMEHTOBAHNM, a came
0b6roBopeHHs — 6inbw daxoeum. Lle, B cBol uYepry, ybesneuye 3puB irpoOBOro npouecy yepes KOHPRiKTU N
NPOTMPIYYA MiXK YHaCHUKaMuM(UAMMN).

MpuHunn 3. CraHpgaptmsaudia & npasuwna. [lonAra€ B YCTAHOBNEHHI MNOMOMXEHb ANIA 3arajbHOro Ta
HeO4HOPa3OBOr0 BUKOPWUCTAHHA LWOAO HAABHUX 4YM MNOTEHUINHMX 3aBAaHb i CNPAMOBAHUN Ha [OCATHEHHA
ONTMMANbHOIO CTyMNeHs BropsagkoBaHocTi il Metoguka CivicLab BctaHoBnOE 6 CTaHAAPTIB, L0 YIiTKO 1 CYyBOPO
pernameHTyIoTb BCi 4ii, NTOB'A3aHi 3 NpoLecoM HanpauBaHHA PilleHb i 5 rpyn iHAMKaToPIB, WO AO3BONAIOTb OLIHUTK
LOTPUMaHHA CTaHAAPTY METOAUKM Mig 4Yac npoBeAeHHA rpu. Llen iHCTpymeHTapini aganTye 3aranbHi CTaHBAPTU
meToguku CivicLab nig irposuin npouec peaniti-rpn UChange Ta JONOBHIOE ix NpaBunamu, 3a sKUMIU BeAeTbCA rpa
Ha ogHOMY i3 noniB. Lle rapaHTye AKiCTb HanpaLbOBaHUX PilleHb.

MpuHumvn 4. PesynbTaTuBHICTb Ta epeKTMBHICTb. HanpaubosaHi nig yac rpu AKicHi pilleHHA — Le rapaHTis
peanisauii Lboro pilleHHA. Afpke pa3om i3 pilleHHAM GOPMYETbCA YITKUI agBOKaLiHWIA MNaH, a rpasui pobnatb
nepui NPaKTUYHI KPOKU Ha Wnaxy Ao Moro peanisauii. Metoguka CivicLab 1a UChange nepegpbavatothb, Wo
HaBuanbHi 3axofu B irpoBomy dopmaTi Mo HanpauloBaHHIO BapiaHTIB pilleHb, WO CNPUAIOTb PO3B’'A3aHHIO
KOHKPETHOro nMuTaHHA (npobnemu, igei, MPoeKTY), MOBUHHI OpraHi3oByBaTUCb Ta MPOBOAUTUCH B 4 MOCNIAOBHI
eTanu: Big MIArOoTOBKM A0 3BiTyBaHHA. Takmi nigxig, pasom i3 JOTPMMAHHAM Mepwux TPbOX MNPUHLMNIB,
CNPAMOBaHUI Ha Te, WO6 MaKCMMalbHa KinbKicTb pilleHb 6yna ycnilHo peanisoBaHa. Lle i € ycniwHum odikyBaHUm
pe3ynbTaToM 3acTocyBaHHs irpoBoi komnoHeHT UChange metogunkm CivicLab.
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«AK LIE PEAJIbHO NMPALIIOE?»

Ana po3ymiHHA NpuHUMNy poboTn irposoi kKomnoHeHT UChange, HaBogMMO NPOCTi KPOKW, Ha NpuKnagi AKUx
MOHa 3PO3yMiTK CyTb Ta pe3ynbTaTh ii poboTu. Mpuknag npogemoHcTpye peaniti-rpy UChange 1.0. Micto Ta
MOKarke, AK MOXKHa HaBUUTU MeLLKaHLIB BUPILLYBaTW NIOKanbHi Npobnemn rpomagmn 3 BUKOPUCTaHHAM iHCTPYMEHTIB
rPOMAACHKOI YHaACTi Ta Y KOHCTPYKTVBHI B3aEMOAIi 3 OpraHammn MiCLLleBOro CaMOBPARYBAHHA.

MpuknagHa HacTinbHa rpa UChange Ta ii oHnanH sapiaHT UChange LIVE B iHTepakTBHOMY dopmaTi Ha irposBomy
noni MOJenioe KUTTERIANBHICTb OKpeMol rpomaamn {abo KpaiHu uuM oKpemoi ChifibHOTW??): opraHis micLesoro
CaMOBPAAYBaHHA, MeLWKaHUiB Ta iX CninbHOI B3aemofdii Ha LWAAXY BUPIWEHHA JOKaNbHUX npobnem
MicTa/cena/cenuvia Ta peanisauii igen i NPOEKTIB 3841 PO3BUTKY rpOMagm.

MeTolo OCBITHBOrO 3ax04y € HaBUUTK YYaCHWKIB epeKTUBHO BUpIlLyBaTh NUTaHHA (Mpobnemu, ifei, NpoekTn) y
CNiNbHIN B3aEMOAIT 3 OpraHamy MICLLEBOrO CaMOBPAZYBAHHA, MPW LbOMY AaTW YYaCHUKaM 6a30Bi 3HAHHA WOAO
CTpaTeriyHMX [JOKYMEHTIB MICTa Ta MpPaKTUYHIi HAaBUUYKM KOPUCTYBAaHHA peneBaHTHUMMK iX npobnemam
iHCTpyMeHTaMK rpomafcbkol yuacti. OpraHizatopy o6upalotb irpose none (Ta6nuua 6. Matpuua obpaHHs
irposoro nona UChange ana BUKOPUCTaHHA Nif Yyac HaBYanbHOT rpu), WO peneBaHTHe LiboBIN ayanTopii Ta piBHIO
BUpILLEHHA Npobnemu.

ﬂepLIJVIM KPOKOM OronowyetbCAa npo no4vYatok rpm Ta

EAHC Ge ElngE 5 posnounHaeTbcA Bigbip rpasuiB 3a YiTKO BM3HaYeHUMU
ClviclLab - - = . . w . .
Civil KpuTepiamu. BoHu gyxe npocTi 1 BigobpaxaoTbca y BUrNAAI
] Participation rMoniB y CTBOPEHIl ANna oHNanH-peecTpadii google-dbopmi:
rpouazcena ywacr: NS :
1) yyacHMK abo yyacHULA NOBUHEH MeLIKaTW B MicTi, ae
UCHange LIVE: BiHHMUS. NpPOBOAUTLCA pPa;
D’:rﬁ :'igua: Ci :I."»T’Mﬁﬂr1;\41:.:&':(1‘:1':JuEnEPI‘LBJ:L:l‘ JaM - HE 3YNMHATE HABITE KADEHTHH! 2) 'I'X I'IpO6J'IEMa, i[J,e;l, I'IpOGKTZ I'IOBVIHHi CTOCyBaTVle
Rata ounaim rpw; 11 oKy, 3 11:00 go 13:30 . . . “
:M et s e e e KOHKPETHOro 6YAMHKY, NOABIP'A, BYNMLI, MiKpOpaiioHy;
ZZ“?ZZS?;I;ZTJ: Tononon *““Z;“:L'“””“”“”J ‘:55:1;*“-’”“”“L:”;L’fi‘;f:- 3) BOHU MaloTb GaxaHHA Hapewrti il supiwntn /
BTiNEHHA KPYTUX (e B MUTTA Ta NIATOTOBKK AKICHUX NPOEKTIB, 10 B NOAANLILOMY MOXYTh ByTH peanisosaHa " s o — .
Do e R 0550 e e oW : peanisyBatun y CnifbHiiA B3aemogii i3 opraHamu MmicLeBoro
- o — CaMOBPAAYBAHHS;
puaT #HaBuaHHANepes/lio - 6ePeMO Bale NHTaHHA | B INPOBOMY HOPMATI BUPILIYEMO OO . . .
B o e o i A T i o B 4) YHaCHWKN Ta yHaCHULI TOTOBI HaB4aTUCh, B3a€EMOAIATH,
s B e s CTBOPIOBATU KOMaHAW, 6yTr epeKTUBHUMU, KOHCTPYKTUBHUMU.
@CTS Y 1pi 6E3KOWTOBMHA Ta NIATEEPMKYETLCA OCOBHCTO KOXHOMY FPABLLD.
1 & YMOBM YHACTI ¥ i . B R
eI ot ST sty o s B NPT A Bci Gaxcatoui MopaloTh 3aABKY Ha yyacTb y rpi Yepes OHNaiH-
ooy e gl il R dopmy. [pasBui BigbupaloTbca 3 uMcia MNPETeHAEHTIB 3a
+ YuaCHuK OHNaik-rpi UChange LIVE Nif, YaC BCLOTO irpoBara NBOUeECY NOBHHEH HAXORMTHCE 33 ‘ . & "
OMTIOTEpOM, YShacnDI Kakcpoto Ta asposfon 3arasibHoIo KiNbKiCTIo 6aniB, AKi HaPaxoBYTbCA MO 3a3HAYEHUM
Ingpoepapixa 11. Dopma peecmpayii Ha 2py Kputepism. Lle 3abesneuye uitke poTpumaHHa CraHpapTie

metoamku CivicLab. [lo rpv Big6bupaloTbca npeTeHAeHTU
3rigHO HalBMWoOi cymm HabpaHux 6aniB 3a BCima
KpuTepiamn.

OpraHizaTopy HaBYaHHA aHaNi3ylOTb NUTAHHA, 3 AKMMU FPaBLi NPUUAAYTb Ha rpy, PO3rNAAAIOTL Pi3HI BapiaHTU
PO3BUTKY FPUN Ha OCHOBI MUTaHb KOXKHOTO 3 rpasLiB. [1poBoaATL TECTOBY rpy, e MOAEMNIOTb BUPILIEHHA AEKiNbKOX
3aABNEHUX NMUTaHb rPaBLiB.

Jo rpu yyacHnku(ui) 3axogy pony4valoTbea (iHAVBIAyanbHO abo B rpynax) 3a 3BMYaiHUM popmMaTom (BOPKLLOT,
cTpaTeriyHa cecis ToLo) B Knacu4yHoMmy (3a ctonamu) abo gmcraHuiiHomy dpopmari.

HaBuanbHuin 3axig y AucTaHuinHomy dopmati TpmBae 2,5
rOAWHN. YY4aCHUKKN Ta YYaCHWUUi CMinKyloTbCA 3a AOMOMOrO
nnatopmmn Bigeo-koHpepeHuin ZOOM Ta nogineHi Ha
[eKinbka _BipTyanbHi _rpyn. TpeHepu(kn) BUBOOATb Ha
3aranbHUi ekpaH irpose none UChange, wWo BiaTBOpPIOE
CTPYKTYPY OpraHis MiCLIeBOro CamoBpPAAYBaHHA.

TpeHep(ka) cTaBUTb Ha irpose none 4yepBoHy oilWKy, WO
CUMBOJII3YE KOHKpPETHY npobnemy, AKy Xoue BUPILINTK
rpaeeub. [paBeLb 0b6Mpae TePMiH, B AKNIA BiH OUIKYE, WO oro &
nnuTaHHA byge BupiweHo. TpeHep(ka) cTaBUTb 3eMeHy OilLKY, Lo CMMBOI3YE OUiKyBaHWiA pe3ynibTaT Ha irpose norne.

lNpa BinbyBaeTbcA payHAaamu. MoBHMIA LMK KOXKHOFO payHAy — Le 4 KpoKU (3aBAaHHA / NUTaHHA) AKi rpaBLi NOBUHHI
BNPIWNTH.

22 B 3aneXKHOCTi Bifi METU 3aX0Ay — NiAGMPAETbCA BiANOBIAHE irpose none
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Kpok 1. [paBLi 06roBopIooTb: 0 KOro Tpeba 3BepHYTUCH, W06 BUPILINTY 3asBNeHy Npobniemy - CTaBAATb Ha irpose
nosne Kpyrni 3eneHi GpilKkK Ha BigNOBIAHI MiCbKi CTPYKTYpW.

Kpok 2. BupillyloTb, AKUM JOKYMEHTOM PEerfameHTOBaHO BUPILIEHHA X MUTAHHA — CTaBNATb KPYriy KOPUYHEBY
bilWKy Ha BIANOBIAHWIA JOKYMEHT.

Kpok 3. MoTim 06upatoTb iHCTPYMEHT rpOMaACbKOi y4acTi, AKAM BOHU XOUYYTb CKOPUCTATUCh, WO6 OTprMaTu
HeobXifHe pilleHHs - BUKNIAAaKTh Ha irpoBe nose KapTKK: NeTuuii, 3anuT Ha iHbopMallito, MicLeBy iHiLiaTuBy ToLo.
TpeHep(ka) nepecTaenae CUHIO GiLLKY, O CUMBOJi3YE MOTOUYHWI CTaH BUPilLeHHA npobnemu. TpeHep(ka) Mogenioe
BiANOBIab, WO HagaHa npeacTaBHUKOM OMC, AK peakuito Ha Aii yyacHUKIB rpu.

Kpok 4. [paBLi ouiHI0I0TL pe3ynbTaT CBOIX A4Vl Ta OTpUMaHy Bignosigb. [epexogatb 4o HAaCTYNHOro payHay rpu, Wwo
po3noYnHaETbcA 3 Kpoky 1.

Tak, payHf 3a payHZOM rpasLi i TpeHep(Ka) rpatoTb, JOKW NUTaHHA He Oyae BUPIWEHO. YCNixoM BBaXKa€eTbCA, KONK
NUTaHHA 6yfe BUPILIEHO B CTPOK MEHLUNIA Y PIBHUIA TOMY, AKUIA 3a3Ha4YMB rpaBeLb nepej no4aTkom rpu.

‘ AOBOKALIMWIA EMAHK NMPOEKTY |
YBArA!!

MNapanenbHO BCi XO04M Ha irpoBOMY Mo 3anNUCyoTbCA

NPOXAHHS BEOAWTY AAHI NNLLE BgI.IQPJ'(I)S!KI:BEnEHOFO KOMbOPY, HE IOAABATHA Ha BifEO, @ il 3AHOCATHCA Y CTIELJANBHO MIArOTORIEHY
3ABAHHA 1 3ATANGHUIA OMAC Il].EIfI'IPOEKTV LI.VId)DOBV NPOEKTHY MaTPULIO.

NpoGnema, sy ewpiwyete BigcytHicrs i cop Aapa ("cragion”) Ans yunis
(oHKpETHa, BIAHOCUTECH A0 NEBHOI
uickoi noniTHEH)

PesynbTaTom Takoi poboTu €: chOPMOBaHUN NMPOEKT,
LUO BMPILIYE NMUTAHHSA, 3 AKMM YUYacHUK abo yyacHUUA
NPUALINAM Ha rpy Ta HanpaubOBaHWN afBOKaUiHWUN
nfaH peanisawii NpoEKTy.

Meta Ce0puTi 30Hy A7 6e3BEUHON0 3AMHATIA CTIOPTOM, SIAPEMOHTYEATH AAPO
(40r0 B NparHeTe focArHyTH) ("CTAAION") WKonu

Mo 3aBepweHHi payHAiB rpu, rpaseub MOYNHAE
peanisauilo HanpaubOBaHOro afBOKALiNHOMO nnaHy.
Pobute nepwuii KpoK, Hanpuknag, BiH MOXe
NigroTyBath 3BEPHEHHA YN E€NeKTPOHHY MeTULilo i
3apeecTpyBaTH iX Ha CarTi MiCLEBOT paaw.

KoHkpeTHa Liink npoekTy 3a 3a 12 WICALIE Kepyioua KOMAHa TEHOEPY NPOBOAUTS POBOTH Ha 3aranbHY cyMy
SMART 10 M1IH. TPUBEHb 10 PEMOHTY CTIOPTHEHOTO AAPA. 140 3HEXOATLCA 38 AAPECOID
(oukpeTHa, Bumipiogara, mae Byn. Crpineuska 12 mae aaransHy nnouty 25 w2, soyaysati miki dyTGonbHe
BukoHaELs, peanicTiusa, oBMexena none, Boned i, A ma . Giroea AopbKKa, TPMBYHH Ha
5 uaci) 50 micys

(=14
3
2
3
o
[=

3ABIIAHHA 2 BuzHaute BIONOBIAANBHA 3A BUPILLEHHA NPOBNEMU CTPYKTYPA KMIIA (MICTO/PAROH
Fosurso Bymu sanceHeHo misivym odHe more
Tomn mmnnny 2 flk po3ropTaeTbCa rpa B rpynax Ta xig rpu, BCi rpasui
MaloTb 3Mory 6aunTi Ha eKkpaHi MoHiTopy. AKLWo rpa
BigbyBanacb B KOMaHAax - TO MO 3aBeplUeHHi yacy
npeAcTaBHUKK rpyn i TpeHep(ka) gonosigawTb Npo

IHghozpacpixa 12. [poekmHa mampuus pe3ynbTaTy Fpu B 3arasibHii BipTyanbHiin 3ani ZOOM.

Touka ennviey 2 [lem. OCBITH | Hayku
Touka ennvizy 3 flen. dhinancie

Balu sapiasT 1 [lenytath

Balu sapiasT 2

Balu sapiasT 3

4

DEVEIEEEEE]
PRV

PesynbTatn rpu, Bigeo Ta MaTpuLII0 KOXXeH rpaseLb
OTPUMYE MiCNA rpw, AK NOCMNIaHHA Ha MaTepiany, WO BUKNafeHi opraHisatopom Ha google-guck. Bigroai yuyacHuk
MO>Ke NPOAOBXUTU peani3aliilo HanpaLboBaHOro aABOKaLiMHOro NNaHy.

AHaniTnky, Bisyanisauito, BCi HanpaubOBaHi MaTepiann Ta pesynbTaTy 3axody rpasui OTPUMYIOTb Y BUrNAgi
€/IEKTPOHHMX AOKYMEHTIB Bifjpa3y Mo 3aBepLUEHHI 3aX04y Ta MOXKYTb i3 HUMW NpaLoBaTu.

Mw nigrotyBanu ansa Bac cneuianbHW iHTEPAKTUBHUIA OHNANH-MOAYMb, AKUWA HA NPUKNagi yCniwHO BUpPILLeHOT
npobnemun (pemoHT nokpisni wkonu N2292 m. Kneea) 3 BUKOPUCTAHHAM pPeaniTi-rpn
UChange nemoHCTpYe Becb NPOLEC: Bif Bifbopy y4YacHUKIB A0 pe3ynbTaTty — PEMOHT
nokpieni aaxy wkonu. OHNanH-MOAYNb MICTUTb Biieo (2 XBUJIMHU), HA AKOMY MOXHa
nobaunTn Bechb irpoBuin npouec: nosne, diwkn, ZOOM i undposy matpuLto.

==l

MocunaHHA Ha oHnaliH-mogynb «Keik-npakTka UChange»
http://www.kpp-ngo.org/coe/nads/qp/uc/

Ule 6inble ycnilWwHUX NpakTUK BUKOPWUCTAHHA peaniTi-rpy BU 3HalgeTe B Po3gini
Kpalli npakTmnku
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BapiaHT BUKOPUCTaHHA

MeTtoauka peaniti-rpu UChange MoXe BUKOPUCTOBYBATUCb CyG'eKTamy MpoLecy KOHCynbTaui ans
MOJESNIOBAaHHA BUpPIWEHHA NWTaHb Ta npobnem, peanisauii igey i NpPOEKTiB, BapiaHTiB pilleHb Ha OCHOBI
HanpauboBaHUX MPOMO3ULiN Ta Po3pobku GaraTboX MOMITUK AK Ha MiCLEBOMY, TakK i Ha perioHanbHOMy I
HauioHanbHoMy piBHAX. [MprKnagn ycnilWHUX Kpawmx NpakTuK BukopuctaHHa peaniti-rpu UChange HaBogAaTbea

B Po3paini 5.

Cy6'ekTn nybnivyHoi chepu, AKi MOXKYTb BUKOpUCcTOBYBaTH irpoBy metogunky UChange

B KoHTeKcTi pedopmyBaHHA AeprKaBHOro ynpaBhiHHA, AepXKaBHOI cny»6u, micuesoro camoBpAayBaHHA 1
TepuTOpiasibHOI opraHisauii Bnagu, cucteMa OCBiTU BMMara€e BUCOKOro pisHA npodecinHOT KOMMeTEeHTHOCTI Ta
npo¢decinHOro po3BUTKY AepXaBHWX CyOO0BLIB, roNiB MiCLLeBUX AepKafMiHICTpaL i, X nepwmnx 3acTynHUKIB Ta
3aCTYMHUKIB, MOCaOBMX OCI6 MiCLLeBOro caMoBpPALYBaHHS, fenyTaTiB MiCLEeBUX paf, 3a3HauyaeTbcA B KoHuenuii
pedopmyBaHHsA cncTemn NpodecinHOro HaBYaHHA JepKaBHUX CNTYKOOBLIB, FONIB MiCLIEBUX AepKaaMiHiCTpaLil, ix
nepLlmx 3aCTymHWKIB Ta 3aCTyMHUKIB, NOCaJOBNX OCi6 MiCLLEBOro CamoBpAdYyBaHHA Ta JenyTaTiB MiCLEeBKX pag.
ApKe cuctema niaroToBKM, cneuianisadii Ta nigsuweHHA keanidikadii (gani — cuctema npodeciiHoro HaBYaHHs)
JepKaBHUX CNyKO0BLiB, NOCAfOBUX OCI6 MICLLEBOrO CaMOBPSAAYBaHHSA, AenyTaTiB MiCLEBMX paj He Bianosigae
Cy4YacCHVUM BUMOTaMm O AKOCTI Ta 3MiCTy OCBiTW.”?

Tak lNMocTinHa komicia BueHoi pagn HauioHanbHOI akagemii fep»kaBHOro ynpasniHHA npu Npe3ugeHToBi YKpaiHm 3
KoopAKMHaLii HajaHHA METOLMYHOI AOMOMOTU PerioHanbHUM Ta rany3eBuM 3aknafam nigsuLeHHA Keanidikauii
pekomeHaye**:

e  BMNpPOBaZXyBaTW NPOrPaMy HaBUYAHHA 3a OCBITHIMW OHMalH-NnatpopmaMn BigNOBIGHO A0 OCOBUCTUX
noTpeb Ta CamopPO3BUTKY Ny6NiUHUX CNYKOOBLB;

®  BMPOBAAKEHHA OCBITHIX IHHOBAUIN Ta HOBITHIX IT-TE@XHONOrIN, Y TOMY UYUCI €NEeKTPOHHOrO HaBYaHHA,
smart-TexHonorin, “xmMapHNX” TEXHONOTI, METOAIB KPUTUHHOIO MUCIEHHSA; BMPOBAZKEHHA B HaBYaNIbHNN
npoLec renmidikadii, TexHonorii noptdonio Towwo

BukopucrtaHHa metogukn peaniti-rpy UChange npeacraBHUKamm opraHiB Bnagum L0O3BONUTbH BNPOBaAnUTY
epeKTUBHI HaBYasbHi MeTOAMKM, WO [AO3BOMATbL MOCAAOBUM 0Ocobam OTPMMATU HOBI iHHOBaUiViHI 3HaHHA
onaHyBaTV Kpalli MPakTUKX LWOAO PO3PO6KM AKICHUX Ta edeKTUBHUX NyOnivuHUX YNpaBRiHCbKUX pilleHb Ta
LO3BOMIATL Y LiiKaBOMY iHTEpaKTMBHOMY QopMmaTi 3anydaTv A0 LMX NPOLECIB FPOMAAChKICTb — TaKUM YMHOM, AK
CcaMuM NOCTINHO BAOCKOHANMIOUNCD, TaK | HaBYa UM akTUBHY rpomagy. Lle, B ceoto uepry, npusefe fo GpopmyBaHHA
HOBUX CBIAOMMX | aKTUBHUX rPOMaAAH Ta MOCaA0BUX OCID, O Y CNiNbHIN B3aEMoZil 3 ypaxyBaHHAM CyYaCHUX YMOB i
BUKNMKIB, OyayTb ePEKTUBHO BUPILYBATU aKTyaNlbHi NMATaHHA 3af1A CMiNBHOMO PO3BUTKY rpoMagu.

Metoauka peaniti-rpy UChange cTaHe KOPMCHOW AfiA FPOMaAAHCbKOro CYCMiNbCTBa: akKTMBHUX MeLLKaHLIB,
NpefcTaBHUKIB HEYPAROBUX, MiPKHAaPOAHWX OpraHisauii Ta 6i3Hecy, agke BOHa Ja€ MOMJIMBICTb BpaTn yyacTb y
npoueci NPUNHATTA pilleHb OpraHamyM MiCLeBOro CamoBPALYBaHHA, LEHTPaNbHUMKN Ta MiCLLeBUMU OpraHamm
BMKOHaBYOi Bfagun. HanpauloBaHHA BapiaHTIB pPilleHHA aKTyasibHMX NOKaNbHMX MWUTaHb, WO CTOCYOTbCA
KOHKPETHOro rpoMajAHWHa, MOro POAWMHU, KONEKTWBY, CNiNbHOTW, OYAMHKY, MOABIP'A, BYNULI, MIKpOpaoHy,
panoHy, MiCTa, Ae BiH MELIKAE — Yepe3 NpoLeC MOAENIOBAHHA Ha irpOBOMY MO AAa€ MOX/MBICTb HABYMTUCD | 0gpasy
BUPIWNTM Ui NMTaHHA. Le gae wWBMAKMIA YCMIWHWIA pe3ynbTaT, AK WOAO OTPUMAaHHA HOBWX 3HaHb, Tak i WoAo
3aCBOEHHA KOMMETEHLI Yepe3 NPaKTUKY. 3aBAAKN BUKOPUCTAHHIO ANCTaHUIHOIO Gopmaty, METOAMKA peaniTi-rpu
UChange no3Bonse 6pati y4acTb y Fpi TUM KaTeropism nioaen, AKi paHilie He Oynn 3anyyeHi 10 npouecy NPURHATTA
pilleHb, 30KPeMa, BPa3NMBUM, COLIaJIbHO HE3aXMLLIEHM BEPCTBAM HACeNEHHA, NMIOAAM 3 iHBaNigHICTIO TowWwo. Takmnm
UMHOM, FPOMALAHN MOXYTb BpaTn Ge3nocepenHo y4yacTb Y npoueci NPUAHATTA N PO3B'A3aHHA pilleHb Woao
NUTaHb, AKi iX XxBMNO0OTb. A cami Npono3uuii Ao pilleHb CTaloTb LiNbOBMMU, KOHKPETHUMU, PeaniCTUY4HUMK Ta
TaKnuMU, WO KOPENIoThb i3 CTpaTeriyHUMmM AOKYMEHTaMM Ta NpiopuTeTaMmmn po3BUTKY rpomagun. 3o0Kkpema, metofumka
[03BOJIAE BUKOPUCTOBYBATW IHCTPYMEHTU FPOMAACbKOI yyacTi®®, Takuid nigxig niasuilye obisHaHiCTb MellKaHLiB

Z [Ipo cxBaneHHs KoHuenuii pehopmyBaHHA cuctemmn npodeciiilHoro HaBuaHHA AePXKaBHIX CNY>XBOBLIB, FONiB MiCLEBMX e PKaaMIHICTpaUiin, ix
nepLUKX 3aCTYMHUKIB Ta 3aCTYMHUKIB, NOCafoBUX OCib MiCLIeBOro caMoBpAlyBaHHA Ta AenyTaTiB MicLeBux pad [ENeKTpoHHWI pecypc] : 3aTBepaX.
po3nopagx. Kab. Minictpis Ykpaitu Big 01 rpya. 2017 p. Ne 974-p. - Pexum poctyny : https://www.kmu.gov.ua/ua/npas/pro-
shvalennyakoncepciy.

24 Bulletin of the NAPA. Series “Public Administration” 2'2019

25 Kpalli npakTuKM perynoBaHHA iHCTPYMEHTIB rPOMafCbKOI yyacTi Ha micueBoMy piBHi: https://rm.coe.int/best-practices-civil-participation-
pdf/168097ed3e
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WOAO CaMUX [HCTPYMEHTIB BMAMBY Ha NPUWAHATTA pilleHb, [O3BOJIAE 3aCBOITM MPUHLUMN OBPaHHA HanbinbL
peneBaHTHOro A0 NUTAHHA IHCTPYMEHTa rPOMAaACbKOI y4acTi i fa€ MOXKNMBICTb ogpasy ckopuctatncb Humn. Cepeq
TaKUX iHCTPYMEHTIB €, 30KpeMa: 3annT Ha ny6niuHy iHbopmauio, 3BepHEeHHsA, KOHCYNnbTaLii 3 rpoMaachKicTio, e-
neTmuii, MicLuesi iHiLiaTMBK, FPOMaACHKI ClyXaHHA, rPOMAACbKUIA BlogKeT, 3aranbHi 360py rpoMagsaH 3a micuem
MPOXMBAHHA TOLWO, NOPALOK NMPOBEAEHHA AKNX PErNIaMEeHTYETbCA BiAMOBIAHMMMK MONOXeHHAMU Ta CTaTyTOM
TeputopianbHoi rpomaan. Heypagosi opraHisauii MoxyTb BuKopuctoByBatu metoauky CivicLab ans
HanpauloBaHHA npono3wuiil cTpaTteriii IHCTUTYUIAHOrO PO3BUTKY, PO3PO6GKM MPOEKTHMX Npono3muii,
HanpauloBaHHA KOHUeNuUii aaBOKaUWiMHUX Ta KOMYHIKaUilHMX KamnaHiin. AK npuknag BUKOPUCTaHHA
MPOEKTHOI MaTpuli UudpoBoi KomnoHeHTn meToauku CivicLab HeypagoBMMK opraHizaliamu, MOXKHa HaBecTu
HanpaLoBaHHA NPOEKTIB B MicTi BiHHMLA B 2019 poui.

Okpemo BapTO BigMiTUTK, WO MeToguka peaniti-rpyu UChange SPB (WKinbHUIA rpomMaacbkuii GopkeT) cTaHe
KOPWUCHOIO ANA WKONAPIB i LWKONAPOK. B KOHTEKCTi koHuenuii «<Hosa ykpaiHcbKa Wwkona» iHbopmauiiHe cycninbcTBo
0306pOI0E MNOUATKOBY LUKONY BaxknMBMMUK OYHKUIAMU, a came po3BMBaNbHOI Ta couianbHoto. OCBITHIl npouec y
WKoNi BCe Ginblue Cnpuse BNPOBagKeHHIO iHOOPMALIMHUX TEXHONOrIN, AKI KapAWHaNbHO 3MIHIOTL MpoLlec
OBOMOAIHHA 3HAaHHAMM Ta MPAKTUYHMMM HaBMYKAMM MOJOALIMX LKONAPIB. YUeHi Ta yuyeHWUi BWCTynawTb
cyb'ekTamm couianbHux cTocyHkiB. Lle obymosnioe ix BianosigHy nosediHky 1 o6os’asku. CouianbHa cutyauin
MOBMHHa CNPUATU Ta HagaBaTW BCi YMOBU ANA opraHizauii 0cobnmBoi AianbHOCTI, y AKi WwKonapi mornu 6 cebe
BINMbHO MOYyBaTW, Peasni3oBYBATWCA, BMEBHEHO AOMaTW HOBi BUNpPOOGYBaHHA. Takolw € irpoBa AiANbHICTb fAK
YHiBepcanbHui i epeKkTMBHUA UMHHUK. LUKINBHWA BiK 0cobnmeo BaknuMeu Ana ¢GopMyBaHHA iHPOpMaLiNHO-
LMdPOBOI FPaMOTHOCTI AK CKNaAOBOI YacTUHM iHGOPMaUiNHOT KynbTypn 0COBUCTOCTI, OCKINbKIN Came B Liell nepioa
BiOYyBaETbCA aKTMBI3aLiA PO3BUTKY Mi3HaBaNbHUX 3[i6HOCTEN, PopMYyBaHHA 3MICTOBHUX Yy3arajbHeHb i MOHATH,
CBITOrNAZHMX MepekoHaHb. OTke, yce O6inbWw 3HaYywow cTae npobnema QOPMYBaHHA HANEXHOrO PiBHA
iHbopMmaLiliHOT KynbTypu WKonsApa(kn) 3 ogHOro 60Ky, Ta PO3BUTOK irPOBOI AiANBHOCTI 3@ AOMOMOroOK 3acobis
iHbopMaLiiHMX TexHONOrIN, 3 iHWOoro 6oKy. Taknii OCBITHIl NpoLec NOBMHEH OYTU CKEPOBaHVM i OpraHi3oBaHUM
BiAMOBIAHO O OCBITHIX MPOrpam NOYaTKOBOI LUKOMN.

B ocHoBi peaniTi-rpu UChange SPB € HaBYanbHa OCBiTHA KomnoHeHTa meToauku CivicLab - HaBuanbHui
Kypc «OcCHOBM rpomapacbKoi y4acTi», WO HaB4Ya€ i cnpus€e ¢GOpPMYBaHHIO CBijlOMOro, aKTMBHOTO
rpomagaHnHa(kv), AKnn(ka) Bmie i MoxKe BNAMBaTN Ha PO3BUTOK CBOETI rpOMagn BNPOJOBXK BCbOro CBOro
Kutra.

Cdepu i TemaTrKa BUKOpUCTaHHA MeToaurKn peaniti-rpu UChange

Ha micuesomy piBHi meTtognka peaniti-rpy UChange mae Hanwmpwunidz cnekTp 4S8 BUKOPUCTAHHA. 30Kpema, Le
BUPILLEHHA JNIOKaNbHMX Mpobnem MICTAH y B3aEMOAii i3 opraHamy Bnagu 3 BUKOPUCTaHHAM [HCTPYMEHTIB
rpoMafcbkoi yyacTi. Lle abconioTHO peanbHi npo6nemu, WO “3HaXofATbCA 3a BaLIOK KOHKPETHOW afpecot”:
6yauHKy, noggip'a, Bynuui, MikpopaioHy, paiioHy un micta. MeTofuka 6yae KopucHa nig yac onpauloBaHHsA igen i
HanpalloBaHHA MPOEKTIB, WO aKTMBHI MelWKaHUi abo HeypafoBi opraHisauii 6axalTb peanisyBatv y CninbHin
B3aEMOJii i3 opraHamu Bnagu pisHoro pisHs.

MogenioBaHHA npoBefeHHs aABOKaLiiHOT abo KOMyHiKalUiiHOT KamnaHiin (micueBoro, perioHanbHoro ab6o
HaLioHaNbHOro) PiBHA AO3BOMUTL OUIHUTU Pe3ynbTaTh 1 CNPOrHo3yBaTn eQeKTMBHICTb iX NpoBefeHHs, 3pobuTr
BMCHOBKMW Ta BifJKOPUryBaTh CKNafoBi 341 ONTUMaNbHOIO AOCATHEHHA Linen i 3aBAaHb.

MopenioBaHHs B3aemogii pisHMX cy6'ekTiB NybniuyHOI cdhepn (Bnagm-rpomaaun-6isHecy) B KOHTEKCTI BUpILIEHHA
MTaHb i NOWYKy cnabKmnx Ta CUIIbHUX CTOPIH LbOro npouecy 3aAna HanpautoBaHHA ONTUMANbHMX YNPaBRiHCbKNX
pilleHb — B LibOMy TaKo Aornomorke metoguka peaniti-rpy UChange.

Un y3romKyTbca MixK o600 HOPMATUBHI aKT, IKi 3 HUX NOTPebyoTb BAOCKOHANEHHSA, AK Byae npoxoanTtu Len
npoLiec i3 3any4YeHHAM BCiX 3aiHTepeCOoBaHWX CTOPIH i AKWIA pe3ynbTaT MOXKHa OUYiKyBaTW B pasi 3MiHU KOHLenLii,
CTpaTerii po3BUTKY, CEKTOPasbHUX CTpaTeri, NpiopuTeTiB po3BUTKY, OI04>KETHUX NPOMO3WLlA, NMONOXEHb, 3aX0OA4IB
MiCbKUX LiNIbOBUX MpOrpam, cTpaTterin iHTerpoBaHOro po3BUTKY — Y MOLLYKY BiANOBIAEN Ha Ui 3anUTaHHA TakoX
fonomoxe metoauka peaniti-rpm UChange.

OKpemo BapTO 3a3HauUTW, WO 3aBAAKM HasBHOCTI irposoro nona UChange 1.5.KpaiHa, meToanKa peaniti-rpu
UChange aonomarae 3moaentoBaT MOBHUI LMKN NPOBeNeHHA CTpaTerivyHol 61oJKeTHOT aaBOKaLllii: Bia NPOBeAEHH:A
aHaNITMYHOrO JOCNIAKEHHA [O PO3POOKKU I HampaLoBaHHA JOPOXKHbOI KapTn pedopmu. Lle irpose none nae
MOXIMBICTb 3MOZENOBATH POBOTY BCiX MifOK BNaan (3aKoHohaBYY 1 BUKOHaBYY) Ha BCiX PiBHAX (LeHTpanbHOMY Ta
micLleBOMY) i NPY LbOMY 3aCTOCYBaTV BECb Habip HAasBHMX B KPaiHi iIHCTPYMEHTIB NpAMOT LeMoKpaTil.

3aBAAKU BMKOPUCTaHHIo irpoeoro nons UChange SPB. LLUKINbHUI rpoMagCcbKUin 61o0a>KeT — € MOXITMBICTb NpaLoBaTi
i3 noTpebamm WKiNbHOI i MONoAIKHOT cninbHOT. OnpaLboByBaTH iX ifel, BUNMcyBaTV NPOEKTU, MogentoBaT poboTy
BCbOTO LMKNY LWKINIbHOrO rPOMajCcbkoro 6iogkeTy abo iHWKUX iHCTPYMEeHTIB rpomagcbkoi yuacTi. Lkonapi Ta
WKONAPKM, BUMTENi Ta BUMTENLKM Ta MOSIOAI NIOAN MOXKYTb B LiiKaBOMY irpoBomMy popmaTti HaBUUTKCh, AK CAMOCTINHO
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NPOBOAUTY LKINbHUIA FPOMaACbKNIA BrogxKeT y cebe B WKoni, abo CKOPUCTATACh iHLIMM IHCTPYMEHTOM rPOMagCbKOT
yyacTi, AKWO BiH — 6inblu peneBaHTHWUI | epeKTUBHWUIA ANA BUPILLEHHA iX NUTaHHA (npobnemu), peanizauii igei i
npoekty. Takui dopmat cnpuae 6inbll AKICHOMY HaBYaHHO Ta (GOPMYBaHHIO aKTWBHOrO I BMIMBOBOrO

rpOMagsHVHa Ta rpoOMagAaHKMU.

Mpuknagu ycniwHoro BukopuctaHHa peaniti-rpn UChange HaBoasaTbca B Po3gaini 5.

BapiaHTn BukopuctanHa UChange

MeToauka peaniti-rpn UChange nepeabauae, wo irposi 3axoan (a BignoBigHO i HaBYaHHA, BOPKLIOMNK, CTpaTeriyHi
cecii ToLL0) MOXyYTb BigbyBaTUCh B KnacuuHomy ¢popmarti (opnaiiH — rpasLi rpaioTb Ha GisryHOMY irpoBOMY Mofi)

AnctaHuiniHomy (LIVE, oHnaiiH — rpaBui rpatoTb Ha BipTyanbHOMY irpoBomy nosii yepes ZOOM).

3 pesvnutar NPOGAEMA  AOKYMEHT
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" I | ey
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IHhoepadpika 13. OgpnatiH popmam npogedeHHs pu IHGhoepagpika 14. OHnaliH hopmam npoeedeHHA epu

/u O

HezanexHo Big popmaty poboTu, peaniti-rpa UChange moxe 6yTv JONOBHEHa OfHI€l0 i3 MaTpULb (MPOEKTHOI,
iaen, cTpateriyHoo ToWwo) LnMdpoBOi KOMNoHeHT meToguKkn CivicLab?®, B aKy TpeHep(ka) BBOAUTL pe3ynbTaTut
KOMHOTo KpOKy rpu. Akwo umdposa maTpuus BUKOPUCTOBYETLCA B KnacuuHomy dopmari (rpa Bigbysaetbca Ha
bisnuHomy irposomy Moni, a pe3ynbTaTv BHOCATbCA 3@ AOMOMOrol Komn'ioTepa (HoyToyKa) B undposy MaTpuLio),

TO TaKuii popmaT NpoBeleHHA 3aX0AY Ha3NBAETbCA afaNnTUBHUM.

SABNAHHSA 1 SATATIGHAI OTHC YIEL{ POEKTY

s i ‘poBeT! T3 MicR,
oy Anm uonoa

MeTa Craopay uiciys npeasaes yTrie AN pizien: kaeropii v, 72
(1610 B4 TparaETE RoCRTRTH) y
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SABIANNG 2

JABDAHHSA 3 Ganoesite  3ABOAHHA ANA PEANIZALITTIPOEKTY v

"HBOE T GOCREHBHHR MBI | EUDILSHA POGTENL 3 AT Gamau ™ i
IHoepacbika 15. Pesynemamu  KOXHO20 KPOKY epu Incpozpacpixa 16. Abanmusrud popmam zpu

8800AMbCA Y YUGPOBY NPOEKMHY MAMPUYIO

26 |nctpymentapiin CivicLab pna HanpauoBaHHsA, aHanisy Ta NPOrHo3yBaHHA BapiaHTiB pilleHb B Npoueci iX NpuiHATTA https://rm.coe.int/coe-

toolkit-civiclab-ukr/1680a0a747
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Po3nin 4
CtaHpapT™ BUKOPUCTCAHHA

HoTpymaHHA cTaHZapTIB, NPaBWA Ta YiTKe BUKOHAHHA peKoMeHZauin LWoao MeTOANKIW OpraHisalil Ta npoBefeHHA
peaniti-rpy UChange, aki nosHicTio BignosigatoTb ctaHgaptam metoamky CivicLab Ha KoxHomy 3 4 eTanis
[O3BOMINTb MPOBECTU FPY HaNEXKHO, [OCATHYTU HaBYaNIbHMX LiNen: oTpUMaT HOBI 3HaHHA Ta KOMMeTeHUil Wwoao
KUTTEQIANBHOCTI CNINbHOTK, MICTa, KPaiHW Ta BUKOPUCTAHHA IHCTPYMEHTIB yUacTi, @ TaKoX 3p0buTy nepumnin Kpok
[0 BUpIlLeHHA NuTaHHA (peaniszauii igei/NpoeKTyY), 3 AKMM yYaCHUKU Ta yYaCHULI NpUnWamM Ha rpy. A cam npouec
HaBYaHHA i rpomafcbkol yyacTi Bignosigatume ctaHgapTtam Pagm €Bponu wonao ydyacTti rpomagsH y npoueci
NPUNHATTA pileHb, PekomeHngauii CM/Rec(2018)4 KomiTeTy MiHiCTpiB fepaBamM-uieHam oo yyacTi rpoMagaH y
micLieBomy nybniuHomy XKUTTIZ, KepiBHUM NPUHLMNAM WOAO MPOMAACHKOT yUacTi y NpoLeci MPUINHATTA NONITUYHNX
piweHb?, nepernaHyToMy KoZleKcy HaneKHoT NPaKTUKU LWOoAO YUacTi rpoMafaH y npoueci MpURHATTA pileHb? Ta
CTaHZapTaMm i Kpalimm npakTMKam rpoMaacbKol yuacTi B AepkaBax-uneHax Pagn €sponun’.

3a3HavYeHi B UbOMY poO3fini cTaHZapTu BunWcaHo BignoeigHo Ao metoaumku Civiclab, a ix napameTpu
6e3nocepeHbO aflanToBaHO AfiA epeKTUBHOrO NposefeHHs peaniti-rpn UChange. B gaHomy po3gini TepmiH «rpa»
6yze BUKOPUCTOBYBATUCH AK HAaBYaNbHMIA MPOLIEC, O NPOBOAUTHCA 3 BUKOpUCTaHHAM peaniTi-rpu UChange, aknia
NPoBOAUTLCA y GOPMATI kHABUYAHHA Yepes Aito».

Etanuv nigroroeku Ta npoegeHHaA peaniti-rpu UChange

MeToankow nepegbavaeTbcs, wo peaniti-rpa UChange (HesanexHo Big dopmaty 1i npoBegeHHs: KNacUYHWIA,
AVNCTaHUIMHWIA Y1 aJanTUBHMA) MOBUHHI OPraHi3oByBaTUCh Ta MPOBOAUTUCH CTPOTO B 4 NOCNIAOBHI eTanu.

ETAN N21. MNIATOTOBKA A0 'PU

ETAN N22. MPOBEAEHHA PEANITI-TPU UCHANGE

ETAN N23. NIACYMKUTPU

ETAIN N24. NIATOTOBKA TA ONPUNIOAHEHHA AHANNITUYHOT O 3BITY 3A PE3YJIbTATAMUTPU

KoxeH 3 eTanis mae gofaTtkosi Kpoku Ta da3um (gus. CTpykTypa eTanis). MNocnigosHicTb eTanis (Kpokis Ta ¢a3) He
Moxe 6yTu 3miHeHa. BogHouac, MeToAMKOLO JOMNYCKAETLCA, WO Nepenik ¢pa3 Apyroro etany moxe 6yt aganToBaHWUi
40 uinen, 3aBAaHb KOXKHOTO 3axody 1 BignoBigHUX notpebd Ta ouikyBaHb MOro y4acHMKiB(Lb).

3aranbHa NnocnifoBHICTb BCiX eTaniB i KPoKiB 306paxeHa Ha IHporpadiui 17.
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@aza 2. Oia

naroTOBKA 3BIT

MacymMmKn

IHgozpadgpika 17. [NocnidosHicms emanie 2pu UChange

ZPekomeHpauii  CM/Rec(2018)4 KomiTeTy MIHICTPIB [iepKaBam-uneHam LWOAO Y4yacTi TPOMaAAH y MiCUEBOMY My6iiuHOMY MKWTTI
https://rm.coe.int/recommendation-cmrec-2018-4-participation-of-citizens-ukr/168097ed39

28 KepiBHi NpUHUUNN WOAO0 rMPOMAZICbKOI yUacTi y npoueci NPUAHATTA NONITUYHMX piweHb https://rm.coe.int/0900001680786ab4

29 [TepernaHyTvin KogeKc HanexxHoi NpaKkTUKM WOAO YYacTi rpoMafaAH y NpoLeci NPUMHATTA piweHb http://rm.coe.int/code-of-good-practice-civil-
participation-revised-301019-en/168098b0e2

30 OrnAag cTaHfapTiB Ta Kpalyx NpakTuK rpoMafCcbKol yyacTi B iepKasax-uneHax Pagn €sponu http://rm.coe.int/civil-participation-in-decision-
making-processes-an-overview-of-standa/1680701801
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CTPYKTYPATA 3ABOAHHA ETANIB 'PU UCHANGE,
Lo NPOBOANTLCA 3A METOAUKOIO CIVICLAB

ETAN N21. MNIArOTOBKA 0 I'PU

Kpok 1. BusHauutu Temy, MeTy Ta 3aBAaHHA Ha rpy; obpaTtu irpoBe none; NPOBECTU OUIHKY Ta KapTyBaHHA
3auikaBNeHNX CTOPiH, BMKOPUCTaBWW iHCTPyMeHTapin Pagu €sponn «YyacTb rpomagaH y MNPWAHATTI
pileHb»'.

Kpok 2. ChopmyBaTu nepenik yyacHukis(Lb) BignosigHo go metoauku CivicLab:

1) nposecTn OUiHKY NoTpe6 i ouikyBaHb Ta chopmyBaTV Nepenik NPeTeHAEHTIB Ha y4acTb Y rpi 3
ypaxyBaHHAM BM3HAYeHMX 3auikaBneHUX ocCi6 LWAAXoM peecTpauii uyepes cneuianbHoO
po3pobneHy dopmy;

2) npoBecTu Biabip rpaBUiB 3 YNCNa NPETEHAEHTIB BiANOBIAHO A0 KpuUTepiiB (3-4 6nokn Kputepiis
BUMMCYIOTbCA A5 KOXKHOTO 3axody) Ta BignosigHo Ao HapaxoeaHux 6anie (3aranbHa cyma 6anis
3a 611oKaMm KpuTepiis).

Kpok 3. CoopmysaTy nopTpeT Uinboeoi ayautopii (rpasuis), BigibpaHoi go yyacTiy rpi.

Kpok 4. Po3noginutu rpasLis No WifiboBUM Fpynam BianosigHo 4o meToamku «Ceitnodop», Wo € CKNagoBow
3arafibHoi KomnoHeHTU MmeToankm CivicLab. NMonepeaHbo PO3NOAINNTA yYaCHMKIB Ha KOMaHAW (3 PO3CaaKolo
3a cTonamm abo pPo3noAdinomM Mo BipTyanbHUM KiMHaTam — 3 orfisgy Ha ¢opmat 3axody) 3a NPUHUMUNOM
NPOMNOPLIMHOI YYacTi LinboBUX rpyn Yy AWUCKYCIT BiANOBIAHO A0 iX KOMMeTeHUin Ta BAAUBY Ha MPUAHATTA
pileHb.

Kpok 5. O6patu undposy maTpuuio, WwWo byae BUKOPUCTOBYBATUCH PAa30OM i3 irpoBMM MOAEM Mif Yac rpu.
ETAMN N22. MPOBEAEHHA PEAJITI-FrPU UCHANGE

KoxHa KOMaHAa rpasuiB rpae Ha okpemomy irposomy noni. Bca rpa cknagaetbca 3 payHAiB, a KOXeH payHa i3
YOTUPLOX KPOKIB. B xodi BCix payHAiB rpy HanpaubOBYKOTbCA MPOMNO3WLIl Ta PIilIEHHA, 3 AKMMW yYacHUKK(UI)
NPUALLANA Ha rpy. AKWO ymoBamu rpy nepeabayvyeHo HamnpautoBaHHA MOBHOLIHHOMO MPOEKTY Ta agBOKaUiiHOro
nnaHy, To napanenbHO B PeXKUMi OHNaMH BCi NPONO3KULi Ta PilleHHA 3aHOCATHLCA B CreLiafibHy LMPPOBY NPOEKTHY
MaTpuLto, YrPymnoBYyOTbCA, BUBOAATLCA Ha 3arabHWIN eKpaH Ana CrinbHOro aHanisy BCiMa yYacHMKaMmn BCcepefuHi
rpynu rpasuis abo Bcima rpynamu rpasuis pa3om. [oBHa mogens rpu: ¢asu, payHAW, 3aBAaHHA HaBOAUTLHCA Y
po3gaini CTaHgapTy NpoBeAEHHA 3aX0AY.

®aza 1. ITPOBI PAYHOW: 1 - N+...
Kpok 1. OnuwiTb npo6nemy / ouiHiTb pe3ynbTart pilueHHA.
Kpok 2. BusHauTe BignoBiganbHoro 3a ii BupilweHHs.
Kpok 3. BusHaute fJOKYMEHT, W0 perfnaMeHTy€ BUPilleHHA NUTaHHA.
Kpok 4. O6epiTb iHCTpyMeHT rpomaficbKoi yvacri.
®asza 2. I - BuKopncTaHHA 06PaHOro iIHCTPYMEHTY rpoMaAcbKoi yuacTi
ETAN Ne3. NIACYMKUTPU

MpeseHTaLjia Ta aHani3 pesynbTaTiB Fpy NPOBOAMTLCA 6e3nocepeaHbo rpasuAamMm. Lie moxe 6yTn 3pobneHo B byab-
AKUI CNoci6, Wo BMGepyTh iHiLiaTopu rpu. 3a3BnYai MU PEKOMEHAYEMO NPOBOANTIN aHaJsli3 Pe3ynbTaTiB rPu KOXHOT
irpoOBOI rpynn Ha 3aranbHiii Hapadi BCiX rpaBUiB, KOMM NpeacTaBHUK(UA) KOXKHOI 3 rpyn pasom 3i CBOIM
TPeHePOM(KOI0) MO 4epsi MPEe3eHTYTb HampauloBaHHA. B TakoMy pasi € MOXIMBICTb CMiNbHO OroBOPUTH,
npoaHanisyeaTu pe3ynbTaTi Ta CNPOrHO3yBaTh IX HaCigKW. TakoX Le AoAaTKOBO CMPUAE CNiIbHOMY HaBYaHHIO Ta
3006YTTIO OLATKOBMX HABUYOK Ha NMpUKNagax pe3ynbTaTiB iHWKWX irpoBux rpyn. M pekomeHOyeMO 3any4aTu 4o
06roBOpeEHHA TPeHePIB(OK) Ta eKCnepTiB, AKI MOXYTb HafaT! JOAATKOBI NOPaau rpaBLUAM WOAO iX HanpaLboBaHOTO
MPOEKTY.

PesynbTaTn cBO€Ei pobOTM BCi rpaBui OTpUMylOTb Y BUrNAAI Bifeosanucy, ¢oTo irposoro nona, ge oiwkamy Ta
KapTKamu Bi3yani3oBaHO BUPILLEHHA IX MUTaHHA, @ B Pa3i BUKOPUCTaHHA LMPPOBOT NPOEKTHOI MaTpuLli — y BUrnagi
€NeKTPOHHMX TabMNLb, 3 AKUMU BOHW MOXKYTb NPOLOBKUTMI NpaLoBaTh aani.

31Civil participation in decision-making Toolkit https://rm.coe.int/civil-participation-in-decision-making-toolkit-/168075c1a5
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ETAI N24. NIArOTOBKA TA ONPUNIOAHEHHA AHANNITUYHOTI O 3BITY

igrotoBKa 3a pesynbTaTaMy 3axody OKpemMux 3BIiTIB MO irpoOBUM rpynam Ta 3BeAEHOro aHaniTUYHOro 3BiTy i3
pekoMeHAaLiAMU 3a pe3yrnbTaTaMu BCiX rpynoBux irop. B pasi notpebu moxe 6yTW nigrotoBneHa nositmyHa
nponosuuia 3 NPUHaNMHI TPbOMa BapiaHTaMK pillleHb 3a pe3ynbTaTamy NPOBeAEeHNX KOHCYMbTaLlill, AKWO TaKi
nepepbayana meta 3axofay.

AHaniTnky, Bi3yanisauilo Ta BCi HanpaubOBaHi MaTepianu Ta pe3ynbTaTy rpasBUi Ta opraHizaTopyn OTPUMYIOTb Y
BUMNAAI €NEKTPOHHMX JOKYMEHTIB OApa3y MO 3aBEPLUEHHIO 3aX0Ay Ta Bifpasy MOXYTb i3 HMMM NpautoBatu. A
aHaniTMYHWUIA 3BIT i3 peKoMeHZaLiaMM Ta NONITUYHY Npono3uito (B pasi noTpebu) - BNpogosX 7 pobounx gHie.

MeTopmka BCTaHOBIIOE CTAaHZAPTU 1 NpaBuUSia HAaNEKHOTO NPOBELEHHA KOXKHOTO 3 eTaniB. OpraHisaTopu NOBWHHI
4iTKO OTPMMYBATUCL CTAHAAPTIB Ta BUKOHYBATU NpaBwnia, nepenbayeHi MeToanKow ANa KOXHOro 3 eTanis.

[o ctaHpapTiB HaneXHoro BukopucraHia metoauku CivicLab BigHocaTbca:

1) cTraHmapT NiAroToBKW A0 rpu (BK/OYHO i3 BigdopoMm, mopTpeTom LinboBOT ayanTopii Ta po3noginom
YUYaCHUKIB Ta yYaCHULb Ha rpynu);

2) CTaHAaApT opraHisauii Ta NpoBeAeHHA IPU, 30KPEMa CTaHAAPTU POo60THK 3a irpoBUM MoJsiem Ta 3
undposow maTpunero’’;

3) cTaHpapT po60TY KOMaHAM CYNnPoBOAY: TpeHepis(oK) Ta agMiHicTpaTopa(ku) rpu®;

4) cTaHpgapT NigroToBKM 3BITiB;

5) cTaHpapT opraHizauiliHo-MeTOAUYHOro, TeXHIYHOro Ta uMdppPoOBOro 3abesneueHHs NPoBeaeHHsA
rPW Ha HaneXHOMY PiBHI.

CraHgapTn MaloTb CBOT OCOONMBOCTI B 3aneXHOCTI Big popmaTiB (KNacUUHUIA UM AUCTaHUINHWIA) NpoBeaeHHA rpu. Ll
0COBNMBOCTI 3a3HAUEHO OKPEMO B KOXHOMY i3 CTaHAAPTIB.

3 meTolo 00'eKTMBHOI OLHKA AOTPMMAHHA CTaHAAPTIB opraHisadii irposoro npouecy 3a metogmkoto Civiclab,
po3p06aeHo cneliafibHi BUMipIOBaHi iHAWKaTOPW, MOBHWUIA Nepenik AKUX HaBefeHOo B Po3aini 5.

CraHgapT nigrotoBku go rpu UChange

Cranpaprt pernameHTye etan N21, B pamkax AKOro npoBofuTbCa nigrotoska go peaniti-rpu UChange.
Ingukatop ouinku: ICL-11,12,13,14.

CraHgapTom nepef6ayeHO  3aCTOoCyBaHHA  YiTKUX  KpuTepiie — gna  3abesneyeHHA  Npo3oporo,
HeANCKPUMIHALINHOrO, reHepHo-36anaHCoBaHOIO, PENeBAHTHOrO TeMI, 3aBOaHHAM rpu BifOOPY rpasLiB 3 UMcna
npeTenAeHTIB(OK), AKi HagiCNanu 3aABKK Ha y4acTb Y rpi.

CraHpapT onmncye anroputm OLUiHKKN Ta Bigbopy npeTeHfeHTiB(OK) (MOTeHUINHNX yYacHUMKIB/Lb), BiANOBIAHO A0
KpuTepiiB i Nepeniky 3aiHTepecoBaHWX cTopiH. Onncye cTPyKTypy aHanituuHol fosigkn «llopTpeT uinbosoi
ayauTopii», Wwo Bigobparkae onwnc BigibpaHux rpasLiB Ta ix NUTaHb (igen, NpoekTis). Onncye metoanKy «Caitnodopy,
Wwo nepepgbavac po3nogin rpasuiB Ha irposi rpynu, BiANOBIAHO #O X MPUHaNEXHOCTI A0 BIAMOBIAHOT WinboBOI
ayauTopii. Onucye anropuTm obpaHHA irpOBOro NOMA Ta AA€ MOCWIAHHA Ha CTaHAAPTHY UMPPOBY MPOEKTHY
MaTPULLIO, WO MOXKE BUKOPWUCTOBYBATUCH AJ1A PO3POOKM NPOEKTIB Nig 4ac rpw.

Pesynbtatom peaniti-rpm UChange € 3HangeHe pilleHHA, WO [O3BONAE BMPIWWTA LiNKOM peanbHy npobnemy,
peanisyBaTy ifelo UM MPOEKT rpaBLA B peanbHOMY XKUTTi. ToMy BeCb irpoBuUii NpoLiec NoBUHEH OYTY NiroTOBNEHUI
Ha HaneXXHoMmy piBHi. TO6TO, NOBMHHa BYTK UiTKO BU3HaUYeHa Tema 1 MeTa MallbyTHbOI rpu, Neperik 3aiHTepecoBaHnX
0cib Ta uiTko cdopmoBaHo NoTpebu iHiliaTopa Npouecy KOHcynbTalin. MeTonKa peKoMeHAyE BUKOPUCTOBYBATH
HaCTYMHWIA anropuT™M NigroToBKW A0 PeaniTi-rpu:

1. [lporoBoputn Temy, MeTy, 3aBAaHHs, LiIbOBY ayANTOPItO Ta YMOBU NPOBEAEHHA FPU 3 OpraHisatopamu.

2. TosacHWUTW opraHizaTtopam NpUHUMN Ta ctaHgapTv metoamky CivicLab B uinomy i1 UChange 3okpema.

3. TlpoBecTn ouiHKy NoTpeb opraHizaTopis 3axoay 3 ypaxyBaHHAM .1 Ta cpopmyBaTh OUiKyBaHWI pe3ynbTaT
Ha KO>KHOMY 3 piBHiB: iHAMBIAYyanbHa poboTa rpaBuA /poboTa B irpoBux rpynax/ 3aranbHuin pesynbtaT rpu.
Lle BaxknmBo gna ¢opmyBaHHA aHaNiTUYHOrO 3BiTy 3@ pe3ynbTaTamu 3aX0ay.

4. CdopmyBaTu UiTKMI Nepenik 3annTaHb A0 rpaBLiB, Bignosigi Ha AKi 6aXkaloTb oTpMMaTu opraHizatopwu. Lle
Ba>KNMBO ANA aganTauii LndpoBoi NPOEKTHOT MaTpULL.

5. ToroanTtu 3 opraHisatopamu 3axogy dopmaT NPOBEAEHHA Ta XPOHOMETPAXK AK iIrpOBOI YaCTUHMU, TakK i

32 AKLWO BUKOPUCTaHHA L POoBOI MaTpuLi nepeabayeHo ymoBammn NPOBEAEHHA FPU
33 AKLO BUKOPUCTAHHA NMOBHOLHHOT LM$POBOI KOMNOHEHTU Nepe6aYeHO yMOBaMU NPOBEREHHA rpy
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3axofy B Linomy.

6. 0O6roeopuTK 3 OpraHisaTopamm BapiaHT irpPOBOro NosA, NPUHLNN BBOAY AaHVX, MOrO4UTU BUKOPUCTaHHA
LUMPPOBOI MPOEKTHOT MaTpUL, NOroAUTK 3 OpraHizatopamu aHaniTUKy Ludposoi KomnoHeHTH (B pasi ii
BUKOPWCTaHHA).

7. TMoroantn obcAr opraHisauiiHo-MeTOAUYHOrO 3abesneveHHs, WO noTpebye MpakTUYHa YacTWHa rpw,
BignosigHo go metogmkm CivicLab Ta 3 ypaxyBaHHAM n.n.3-5.

3aranbHi npuHuunu ¢popmyBaHHA KpuTepiis Big6opy npeTeHAeHTIB 4o yyacTiy rpi.

[lo rpn noBuHHI ByTK 3anyueHi 3aiHTepecoBaHi CTOPOHU, AYMKa AKUX Ma€ GyTW BpaxoBaHa Mig yac rpu wogo
MUTaHHSA, CTOCOBHO AKOrO MPUMMAETbCA PilleHHs. B pasi, AKWO ymoBamMKn NpoeefeHHs rpy nepegbaveHa yyacTb
nnwe opaHoro (He TPbox) cy6’ekTis NybniuHOI chepun (Hanpuknag rpatloTe AUWeE NPEACTaBHUKN FPOMAAAHCHKOrO
CycninbCTBa), TO OpraHi3aTopu NOBUHHI 3aNy4nTU NLLe TUX TpeHepis(oK) abo ekcnepTis(ok), AKi 6yayTb Bignosigatu
Cranpapty keanidikauinHux sumor ao TpeHepis(ok) CivicLab i matumyTb BignoBigHI MpPaKTUYHI HaBWMYKKU Ta
KomMneTeHu,l.

KoxeH rpaseLb Mae cBinn undposuit npodinb, Wo BigobpaxKeHO B MOro 3aaABLi Ha Y4acTb Y rpi N Ha OCHOBI AKOrO
¢bopmyeTbCA 3aranbHUN NOPTPET ayguTopii rpu.

lpaBUi NOTpannAlTb Ha FPy NuLLe 3a NonepefHiM Bigbopom BiANOBIAHO A0 UiTKMX Ta Npo30pux 6a30BUX KpUTEPIIB
Biabopy.

MeToanka pekomeHay€e BUKOPUCTOBYBATU MEBHI KPUTEPIi, 3 AOTPUMAHHAM NPUHLMMIB HEAUCKPUMIHALIMHOCTI Ta
reHAEePHOI PIBHOCTI, WO AA0Tb MOXKIUBICTE COOPMYBATU peENpPe3eHTaTUBHY ayAUTOPItD. TaKOX MW PEKOMEHAYEMO
KOXHOMY 3 KpUTepiiB NPUCBOOBATU NEBHY Bary, WO BUMIpOETECA B 6anax Big 0 go 3. Binbip rpasuis BinbyBaeTbcs
BiANOBIZAHO [0 HaMbINbWOI KinbKOCTi HabpaHmx 6anie, WO HapaxoBYKTbCA 3a pe3ynbTaTamy OUiHeHOT
opraHizaTopamu 3asaBKW, NOJAHOI LUMSXOM 3aMOBHEHHSA efleKTPOoHHOI ¢opmu. B cBotO vepry, enekTpoHHa dopma
MoBMHHa OyTW ajanToBaHa W BPaxoBYBAaTW BW3HaueHi Kputepii BiA6OPY YyuyacHUKIB y BUrNAgi BigKpUTUX i
000B'A3KOBYX AJ1A 3aMOBHEHHSA NONIB.

flkicHo po3pobreHi KpnTepii LO3BONATb 06'EKTVBHO OLIHUTU, HACKINbKW NOTEHLIAHUIA yYyacHUK(UA) rpu BignoBigae
BM3HAUYEHOMY MOPTPETY YABHOMO YYacCHMKa 3axody 3a BiKOM, CTaTTIO, COUiaNbHUM CTaTyCOM, PO3YMIHHAM TeMM
3axofly, BiGHOLWEHHAM A0 OJHIEl 3 rpyn 3aiHTepecoBaHUX CTOPIH MPOLeCy KOHCYNbTalild, PiBHEM MIAroTOBKK Ta
moTuBaLii. Cepepi Takux KpUTepiiB, 30KpPeMa, MOXKYTb OyTH HaCTYNHi:

1. € CTOPOHOI NPUIAHATTA pPilleHb Ta BXOAUTb A0 BU3HAUYEHOro KapTyBaHHAM NepeniKy 3aiHTepecoBaHnX
CTOpIiH;

2. BigHOCUTbCA [0 OfHi€el 3 LinboBUX ayguTopin (cy6’ekTiB mybniuHoi cdepu): Bnapa, rpomaga, 6isHec
(boHaun, MixkHapogHi opraHisauii);

3. nutaHHAa (Npobnema, ifen, MPOEKT), Ake MPOMOHYETbCA PO3MIAHYTW Mif 4ac rpu, Mae ByTu YiTKo
chopmynboBaHe, KOHKPEeTHe, CTOCYBATUCh MEBHOT JIOKaNbHOI TepUTOPIi, ranysi, NoaiTukm Towo;

4. npeTeHAeHT(Ka) NonepeaHbO 3pO6UB yCnilHi abo HeyCMiWHI KPOKK A0 PO3B'A3aHHA 3aABIEHOTO Ha Py
NMUTaHHS;

5. ouikyBaHHsA Bif 3axogy 36iratoTbcs i3 3aBAaHHAMM 3axoay;

6. pe3ynbTaT 3axoAy BifnoBigae notpebam npeteHgeHTa(kn);

7. 3 opHiei opraHisauii (AKWO rpaTe NpeacTaBHUKM OpraHisauin) noBMHHO 6yTM He Oinblwe ABOX
npeacTaBHUKIB(Ub).

8. npeTeHAEHTW MaloTb barkaHHA HapeLTi pPo3B'A3aTU BUPIWWTK / peanisyBaTn Y CNiNbHIN B3aemogii i3
opraHamu MiCLLeBOro CamoBpPAAYBaHHA 3aABNEHe Ha rpy NUTaHHS;

9. npeTeHAEHTU(KM) FOTOBI HaBYaTWCb, B3AEMOZIATU, CTBOPIOBATM KOMaHAW, OyTn edeKTUBHUMYU,
KOHCTPYKTUBHUMMN.

ABTOPW JaHOTO IHCTPYMEHTapIlo Po3rnAgaloTh reimidikauilo He AK caMOCTINHWIA NPOLEC, a BUKIIOYHO B KOHTEKCTI
HaBYanbHoro npouecy. Mu HanonernMeBo peKkOMeHAYEMO opraHisaTopam YXWNATUCb Bif BCTaHOBNEHHA
KpuTepiiB, 1110 06MeXYI0Tb YYacTb Y Ipi MelUKaHLiB Ta MelUKaHOK, AKi He BOJIOAil0Tb a6o ¢1a6o BonoAilTb
3HaHHAMM LWOAO0 rPOMaACbKOI yUacTi.

Mwu HanonernuBo pekomeHAayemMo o6paTu oAHY i3 ABOX cTpaTerii opraHisauii irop, ane B xkogHomy pasi He
BigMOBNATN NpeTeHAeHTaM(KaM) i He BUCTaBAATY NPiopUTETHUX KPUTEPIiB iX piBHA 3HaHb.

Crparteria 1. NpodinbHa. OpraHizoByeTbCA feKiNibKka Pi3HMX irop, AKi OPIEHTOBAHI Ha MeLKaHLiB i MeLKaHOK i3
Pi3HUMM PIBHAMMW KOMMETEHL| Ta noTpebamun. Hanpuknag, oKpemo NpoBOAATLCA irpy AN MeLUKaHUiB, AKi 6axaloTb
BUPIWNTM nNpobnemn OYAUHKY (3amMiHUTM Namny Ha eHeproedekTUBHI, BiApemMoHTyBaTU NidT), NoTIM AnA
rPOMaLCbKMX aKTUBICTIB, AIKi OMiKYIOTHCA MUTAHHAMM eKoSOTil (36epeeHHs Nicy, MOHITOPWHT YACTOTU NOBITPA); abo
CrnoyvaTKy anid rpaBuie, piBeHb KOMNeTeHLUi AKUX noTpebye HagaHHA iM 6a30BUX 3HaHb WOAO BUKOPUCTAHHA fnLle
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JEeKINbKOX iHCTPYMEHTIB rPOMaAChKOI yyacTi, @ NOTIM irop Ana ekcnepTis, Wo 6axaloTb Po3pobMTH afBOKALiMHWIA
nnaH nepeposnoginy 6aKeTHUX KOWTIB ANA NOKpaleHHA AKOCTI MeAnyHoro obcnyroByBaHHA Ans noaen i3
XPOHIYHUMUK cepLeBNMM XBOPO6GaMU, WO NPOJOBKUTb iM TPUBANICTb XUTTA.

Crpareria 2. 3miwaHa. 3a Takoi cTpaTerii opraHisauii Ta NpPOBeLeHHA rpu, rpaBLiB 3a PiBHEM iX KOMMeTeHLii abo
HanpPAMKY, AKUM BOHW 3aliMaloTbCs, 06'eqHYIOTb B Pi3Hi irpoBi rpynu. Takum YMHOM, B pamKax OAHIE rpy MoXHa
Mo€AHaTM M TUX FPaBLiB, WO MatloTb JOCTaTHIN daxoBuUI piBeHb ANsA PO3PO6OK NOTYKHUX KamnaHil, i TX rpaBUis,
AKI NPUALLAN HA PY 3 MiHIMaNbHUM «MOYaTKOBUM» PiBHEM 3HAHb.

Takoxk MOXyTb OyT AOAATKOBI KpuTepii Biabopy, WO A03BONAIOTL OUIHUTY MOTMBAL, 3HAHHA Ta MPaKTWUYHI
HaBMYKM yyacHMKa(ui), CNPOMOXHICTb Ta Pe3ynbTaTUBHICTb AiANbHOCTI OpraHisauii, 4O AKOI BiH(BOHa) HanexumTb
Towo. Cepen Takmx MOXYTb OyTU: MOTMBALiMHI NUCTK, NOCMNaHHA Ha nybnikauii, AocnigHmubki poboTtun. Bcio
JonaTkoBy iHGopMaLLito yyacHMK(LA) TaKOX MOXKe oAaBaTh Yepes eNleKTPOHHY dopmMy nogadi 3aABoK.

B pasi notpebu y sinbopi neBHOI LiIbOBOI rpynu y4yacHWKIB, MU PEKOMEHAYEMO BMKOPUCTOBYBATW Bif'€MHi
KpuTepii ouiHku: -1,-2,-3 6anu. Taki KpnTepii 3MeHLWYTb KifbKicTb 3aranbHuUX 6anis yuacHMKa i al0Tb MOXIIUBICTb
Mpo30opo BiaibpaTh y4yacHWUKIB BIAMOBIAHO O TeMaTUKU Ta CHPAMOBAHOCTI 3axogy. Taki KpuTepii MOXHa
3aCTOCOBYBATU, AKLIO O 3axofy 3anpoluyloTbCsA MeLKaHLi NneBHOi TepuTopii abo MeBHOro PiBHA Ta HanpAMKY
eKCnepTHOCTI Towwo (To6To, Konu obpanu CtpaTerito NnpoeeaeHHs rpyu N21). HaTomicTb gaHuii Nigxig 3acTocyBaHHA
Bil'€EMHUX KPUTEPIiB ONOCepeaKOBaHO AA€ 3MOTY BUABUTU aKTyallbHICTb TEMATUKM ANiA Ginbll LWMPOKOT ayanTopii,
HiXK nepeabayeHO TeMO Ta YyMOBaMW MPOBEAEHHA KOHCYMbTaLUiA, a OpraHizaTop OTPUMYE MOMMUBICTb ANA
aprymMeHTOBaHOro NPUMHATTA pilleHb WOAC NpoBeAeHHA AOAAaTKOBMX irop Ana UinboBol ayauTopii, AKa BMABKAA
iHTepec go Temu.

B Oyab-Akomy pasi, Tpeba nam'aTaTh, WO HeobXifHO YyBaXHO aHanisyBaTM BCi MOTpebu I OuiKyBaHHsA
npeTeHAeHTIB(OK) Ta 0CO6NMBY yBary 3BepTati Ha 3a/lyYeHHsl O TPU MOJIOZI, NIoAeN 3 iHBanigHICTO, BPasnuBux,
He3axMLEeHNX Ta MapriHanisoBaHMX BEPCTB HACENIEHHA Pi3HOTOo BiKy Ta CTaTi.

EnektpoHHa dopma peecTpalii roTyeTbCsA Ha OCHOBI TPbOX KaTeropin Kputepiis Bigbopy (6a3osi, gogaTKoBi Ta
BifA’eMHI) I MOBMHHA CKNAagaTUCb 3 AEKINbKOX PO3Ainis, HANPWKNaA: Po3in i3 NoNAMU ANsA BHECEHHA 3aranbHoil
iHbopmaLii npo yyacHuka koHcynbTaui (M6, TenedoH, e-mein, CTOpiHKa B COLMepPEXKi TOLWO), po3ain i3 nonamu ana
BHeCEHHs iHQOpMaLUil MPO HaNeXHICTb y4YacHMKa 4O NEBHOI LiNboBOi ayamTopii (cTaTb, BiK, couianbHU CTaTyc,
NpUHaneXxHicTb fo cyb’'ekta nybniuHoi cdepu TOwWwo), po3ain i3 nonsAmy AnsA BHeceHHs iHbopMaLii Npo MoTUBALL,
KoMMeTeHLji, pe3ynbTaTv LifAbHOCTI y4aCHMKA, a TaKoX, B pasi NoTpebu, OKpeMUm PO3Linom MoOXHa AofaTtu nons
INnA BHeceHHs iHpopMaLlii Mpo opraHisauito, 40 AKOT HaneXuTb yyacHuk. Kputepii, wo cpopmoBaHo, He NOBUHHI
6yTV npamo BigobparkeHumU y BUrnAgi nonie. Mu pekomeHayemo, wob KpuTepii 6ynm BpaxoBaHi y BUrnsAgi
BigMNoBifel, WO NPONOHYIOTLCA YYaCHWKY AnA BU6opy abo BOHW MOXYTb ByTW OLiHEHi 38 BBEAEHOI YHaCHUKOM Y
BiANoBigHi nons iHnbopmadieto.

Ona npuknagy Hasoanmo Tabnuuwo 3 - po3noginy KpuTtepiis Ha rpynu Ta Tabnuuio 4 - 3 ouiHOYHUMU H6anamu no
KOXKHOMY 3 KPUTEPIiB, 38 AKMMU MOXKHa OLIHUTU BiANOBIAi NpeTeHAeHTIB Ta chopmyBaTy Nepenik y4acHMKIB(Lb) Ha

rpy.

Tabnuya 3. Po3nodin kpumepiia no epynam

Fpynun Kputepiis ‘ Kopg kputepito ‘
basosi UK2
DopaTtKkoBi UK1, UK3
Bia'emni UK4
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Tabnuys 4. Kpumepii ma 6anu oyiHku 8idbopy npemeroeHmie Ha yuacme y epi UChange

MakcumanbHmia 6an

Big-3 003
UK1 3auiKaB/eHicTb Ta BMOTUBOBAHICTb
UK1.1 YeprosicTb NOJaHHA 3aABKM Ha y4acTb Y rpi 1 - 3asABKa nofaHa Ha
NepLUIOMY TUKHI
0 - 3aABKa nogaHa
BMPOAOBX iHWOro
TEePMiHy
UK2 MuTaHHA, WO NPONOHYE NPETEeHAEHT Ha Y4acTb Y rpi, NOBUHHO:

060B’'A3K0BI KpUTepii! 3aranbHa MakcMasbHa cyma 6anis 3a LM KpuTepiem mae byTu: 5 6anie

UK2.1 6YTN KOHKPETHUM 1
UK2.2 peanicTUYHUM ANA BUPILLEHHSA: NpomA2oM poky>* 1
UK2.3 BiJHOCUTUCH 4O KOMMETEHLiN: 0p2dHi8 Micueso20 camospa0y8aHHA>* 1
UK2.4 NMUTAHHA BIAHOCUTUCb AO: 2a/y3i/nonimuku (ekojoeid, iHpacmpykmypad, 1

couianbHuli 3axucm, OXOpoHd 300p08'A mouio) abo 6ymu A0KAbHUM
(6yduHok, nodsip’s, synuus mowo)**

UK2.5 MOMJIMBO peanisyBaTh 3aBAAKN HAABHUM IHCTPYMEHTaM rpoOMaaCbKol yyHacTi 1

UK3 MponopuifiHe 3any4YeHHA Pi3HUX LiNbOBUX rPyN, BKIIOYHO i3 BpasnuBuMN KaTteropiamm
3aranbHa MakcMmarbHa cyma 6aniB 3a Lum KpuTepiem moxe 6ytu Big 1 go 8 6anis

UK3.1 NpeacTaBHUK KOMaHAW: peanizosaHux npoekmie®* 1

UK3.2 inen, NpoeKT abo npobnema, AKi peanbHO peanisyBaTy 3rigHO NpiopuTeTiB: 1
Micuesux/pe2ioHa/1IbHUX/HAUiOHG/IbHUX

UK3.3 Bpa3NunBi KaTeropii: 100U 3 iHeanidHicmw, nepeceneHui, Mano3abesneyeHi, 1
6azamodimHi, mosioda mama, JIrbT

UK3.4 Pi3HWIA BiK: WKOAAPI, cMydeHmMU, NPAUKIYi, NeHCioHepu 1

UK3.5 npeacTaBHUK opraHy Bnagu 1

UK3.6 NpeACTaBHUK FPOMaLCbKOCTI 2

UK3.7 npeacTaBHUK coLianbHO-BiANOBIAaNbHOro 6isHecy 2

UK3.8 CTaTb: XKiHOYa, YONOBIYa, iHWAa 1

UK4 EdeKTnBHicTb yyacTi y rpi B KOHTEKCTi 3araJibHoOro pesynbrarty: iHANBiAyanabHOro Ta rpynoBoro
3aranbHa Bif'eMHO-MaKcMMarnbHa cyma 6anis 3a LM Kputepiem moxe 6ytu i -0 go -2 6anis

UK4.1 He 3anoeHeHe none: npobsiema, Hasea idei abo npoekmy -2

UK4.1 PeneBaHTHiCTb Temi rpy HagaHoI BigNoBidi Ha MMTaHHA: «AKi BaLli OYiKyBaHHA -1
Big rpu?»

UK4.1 MpeacTaBHUKa Big Li€i opraHizaLii BXe o6paHo 0 - He obpaHo

-1 - obpaHo

34 MapameTpyn (NiGKPECNEHo | KypPCUBOM) BM3HAYa€E OPraHi3aTop 3axody, B LAHOMY BUMAAKY - HAaBEAEHO Af1A NpUKnagy
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KoxHy Bignogigb i3 nonis nogaHoi 3aaBku npeTteHpeHTa(kn) HeobxigHo ouiHuTy B 6anax, 3rigHo Tabnuui 4. Jani
BMPaxXOBYEMO 3arasibHy cymy 6anis no KoxHomy npeteHaeHTy(ui). PaH»yemo BCix y4acHUKIB 3a 3aranbHUmMK 6anamm
1 06UPAEMO TY KiNIbKICTb YUaCHUKIB(Lb) i3 MaKCcUManbHUMKM 6anamu, WO BifNOBIAa€E 3aranbHil KinbKocTi rpasLiB.

MNpuknag oHnann-popmm, WO MICTUTL KpuUTepii BifbOpy yyacHWKIB Ha peaniTi-rpy
UChange SPB. BiHHMUA - MOXKHa 3HaWTK 3a nocunaHHam: http://www.fuch.kpp-ngo.org,
abo npockaHyBaTh HasegeHuin QR-code.

3a pesynbTatamu Bigbopy, BCi rpaBui PO3MNOAINAITLCA HAa YOTMPU LINbOBI rpynu
(ayguTopii): NpeACTaBHUKMN opraHiB Bragu, rPOMaACbKOCTI Ta
6isHecy/boHgiB/MiXKHapOAHMX OpraHizauin B nponopuisx BigNoBiAHO AC CTaHZapPTy
METOANKM.

BignoBigHO Ao MeToAMKM, rpaBLi npauioTb B irpoBmx rpynax. Mpynu dopmyiotbesa 3a

meToankoio «Ceitnodop». Mig yac popmyBaHHA irpoBuUX rpyn, Tpeda AOTPUMYBATUCE MPUHLMMY PIBHOFO po3noginy
LinboBuMxX rpyn (@yanTopiit) B Mexax KOXHOI irpoBoi rpynu. MNpuHLUN BCTaHOBNIOE NPaBUNO, 3rigHO AKOMY B OfHIN
irposin rpyni, BinnosigHo Ao ymoB i dopmaty rpu, noBMHHI 6yTr BCi LinboBi rpynu (aygutopii), wWo npeactaensaioTb
BCi 3aiHTepecoBaHi CTOPOHW MO NMEBHOMY NMUTAHHIO: Bif iHiLiaTOpa KOHCYNbTaLil 10 TOro, XTO B/IMBAE abo YXBanioe
pilweHHA. BoaHouac, opraHizatop MoXe CaMOCTiVHO BU3HaunT GOopMaT irpoBUX rpyn, HaNnpPUKNag, 3a raaysesrnm
MPUHLUMMNOM UM pPiBHEM KOMMEeTeHUii BigibpaHux ydyacHukis. Mpo Ue AeTanbHO HanucaHo Buwe B CTaHpapT
NpoBeAeHHs 3ax04y, PeKOMeHAaLii Npo «cTpaTeria opraHisauii irop».

METOAMKA posnoginy yuyacHukis no rpynax «CBITJIO®OP»

Metoguka «CeiTnodop» 3abesneuye nNpoBefeHHsA Po3nodiny rpasLUiB MK rpynamm 3 OTPUMMAHHAM CTaHAapTy
(Tabnuua 13), AKUM NepefbayveHo, WO B KOXHIR irpoBii rpyni (3a irpoBMM CTONOM, Y BipTYyanbHil irpoBii KimHaTi)
MaloTb MpaLjoBaTV NPefcTaBHUKKU BCiX LiNbOBKX TPy, a 1X CMiBBIAHOLEHHA Y BiACOTKax NoBMHHO OyTn: 30% -
npefcTaBHUKKW opraHie Bnaan /30% - npeacTaBHUKNA FPOMagAaHCbKOro cycninbcta /30% - npeactaBHUKN GisHecy
(mixkHapopHi opraHisauii, HegepxasHi doHaM) /10% - NpeacTaBHUKNA KOMaHAM CYnpoBoay.

MeToauka nepeabayae 4OTPUMAHHA YITKOro anropuTMy NOCNiA0BHUX AilA, L0 4O3BONNTD WBUAKO PO3MOAINMNTA BCiX
rpasLis no irpoBMM rpynam. AfIropmuTM po3noginy yyacHUKiB Ha rpynu 3anexuTb Bif popmaty (odpnaiiH uv oHnaiiH)
npoBefdeHHA 3ax04y, Ae HanpaLboBYOTbCA NPONo3uLil.

KoxHil irpoBii rpyni, wo 6yae npautoBaT 3a irpoOBUM CTONOM abo Yy BipTyasbHil irpoBii KiMHaTI, MPUCBOIOETHLCA

Ha3Ba, Wo Biagnosigae ogHomy 3 Konbopis: Ggldg=1e) 5 1B, «<KOBTI», &3] 13515, @151, ol{ed) 13 [ei:1F¥, «<BIPKO3OBI».

Bci rpaBLi po3noginAaoTbca MiX HOTMPMa HYMEPOBaHNMY CNIMCKamMK (Bnaga, rpomaga, 6isHec (MO, HA®), BignosigHo
go iHpopmauji, wo BoHU BKasyBanu y dopmi peectpauii. B KoxHOMY 3i cnvckiB, No yepsi, 3miHoLUM Konip (B
nocnigosrocT: SAg oalds, MOBTUIA, BTN, @2 BIPIO30OBUN) HaBnpoTu KOXKHOrO
rpasua pobMTbCA MO3Hauka. Takum UYMHOM, BCi rpaBLi OTPUMYIOTb NO3HAUYKKU pi3HOro Konbopy. Konip, wo 6ys
MPWUCBOEHMI rPaBLIo, BiANOBIAAE KONbOPY irpoBOi rpynu, B AKiN BiH/BoHa byae npautoBaTti. ToMy rpaBeLb, KOTPUI
OTPWNMaB NO3HaYKY KONbopy, NPAaLIOE B irpoBii rpyni 3 Ha3BO i1.0.

®dakTnuHUI po3NoAin rpasuUiB Ha irpoBi rpynu (To6To Konu rpaeelb 3'ABUBCA Ha rpy Ta Oro HanpaeBnsaioTb 3a
irpoBUiA CTiN YK B irPOBY KiMHaTy) Bil6YBaETbCA Nepes NoYaTKOM rPU HE3aNeXHO Bif TOro, B skomy dopmMaTi BOHa
npoeoguTbcA. Mpr UbOMy Mif Yac NPoBedeHHsA rpu B KnacuvHomy (odnaiiH) popmari, po3nofin rpaBuiB Moxke OyTu
06'egHaHO 3 MPOLIECOM NPUCBOEHHA KOJbOPIB. B TakoMy BMNaaKy BiH BifOYBa€TbCA Ha peLenLii nig vyac peectpauii
rpaBuA, WIAXOM BuUZadi iiomy nanepoBoi KapTku (abo Gelgxy) BignoBigHoro konbopy. AuctaHuiiHuii dopmat
npoBeAeHHA 3axofdiB nepefbayac nuwle ABoeTanHy npouenypy. Konbopu rpasuamM NpUCBOIOIOTLCA NEPCOHaNbHO
oApasy nicna eigbopy ix Ha rpy i po3noginy Ha uinbosi rpynu (ayanTtopii). A dakTUUHMI po3nogin Ha irposi rpynu
BiOyBaETbCA BXe Oe3nocepenHbO Micna ix peecTpauii Ha OHNalH-NnaTGopMi NpPoBeaeHHA BifeoKOoHpepeHUil
(ZOOM, Google meet, Bluejeans ToLuo).
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Ana npuknagy, HaBOAUMO anropuTM po3nofiny rpasuiB Ha irposi rpynu y kKnacmuHomy d¢opmari
npoBefeHHA peaniTi-rpy Ha peLenuii, 3a ONOMOrol KoJIbOPOBUX KapTOK, 6e3nocepeaHbo nepep rpoto i
6e3 nonepeaHbOro NEPCOHasNIbHOIO MPUCBOEHHS KOJIbOPIB.

1. Po3sknagitb BCi KONbOPOBI KaPTKM NOCAIAOBHO MO Yepsi Konbopib: wldd:1el: i, )KOBTA, Ej1{514, (d7] b
|030BA, YEPBOHAR (e]: 3V M3ENEHA] ®IONIETOBA! BIP|03
MOBTA, 13115513 ile)) 15 feo]:73Y, BIPKO3OBA i B Takint nocnigoBHOCTI Aani... KinbKicTb KapTok
OQHOro KoNbopy NOBUHHA BiANOBIAATMY KifIbKOCTI FpaBLiB B OAHIN irpoBin rpyni.

2. [JlisHantecby rpaBus, 40 AKOI i3 LiNbOBUX ayaMTOPIi BiH BigHOCUTbCA?

1. [pefctaBHWK /Us opraHy Bnagm

2. TlpepcTaBHUK /uA rPOMaAAHCBKOIO CycninbCTBa

3. TMpepctaBHMK/UA Gi3HecCy, MiXkHapoLHOT opraHisauii abo HepepxaBHUX GpoHAIB

3HangiTb rpaBUA Yy BigNnoBigHOMY CNUCKY

BisbmiTb nepLly No NopAAKy KONbOPOBY KaPTKY, BIiAMITbTE B CMNCKY KOAip

[anTte rpasuto po3nNncaTnch i BigganTe NOMy KapTKy

CKaXiTb, WO rpaBeLib MOBMHEH NPaLoBaTK NULLE B irpOBIl FPymni Came TOro Kosibopy, AKOro y HbOro
KapTka!

ounkuw

Akwo rpaseulb B cNMCKaXx BifCyTHI (M1 HanonernMBo He peKOMEHAYEMO 3aCTOCOBYBaT/ Takuia migxia,
Konm y rpi 6epyTb yuactb yyacHuku(Lji) 6es nonepeaHboi oLiHKK ix noTpe6!):

1. [HisHaiTech, A0 AKOI i3 LiNnbOBMX ayANTOPIN BiAHOCUTLCA rpaBeLb?

2. Bnuwite rpaBuUA Yy BiANOBIAHUIA CMIUCOK

3. TlpogoexyunTe 3 n.3.

®dopmyBaHHA NOPTPETY WiNbOBOI ayanTOpii rpy.

OpraHizaTopu Ta KOMaHAa CynpoBoAy MOBWMHHI YiTKO 3HAaTW FeHAepHUIA NOPTPeT ayauTopil 3axody, OUiKyBaHHsA,
noTpebu, piseHb eKCNePTHOCTI KOXKHOTO rpasus.

Dobpoto npaktnkow € GopmyBaHHA NoTpeb ayauTopii 3axoay, WO MPEe3eHTYITbCA Ha MouyaTtky rpu, ue Jae
MOXIMBICTb BCiM FPaBLAM B MPOCTUIA CNoCi0 Yepes AcKpaBy Bisyanisauiio NO3HANOMUTUCH 3i cBOIMUK Koneramu. Lle
TaKOX [JO3BONAE BCTAaHOBUTY NEBHUN PiBEHb BIAKPUTOCTI ANA NOJanbLWOi AUCKYCil, AEMOHCTPYE BCiM, WO npouec
HanpaLBaHHA NPOMNO3KLI OPIEHTOBAHMI Ha AOCATHEHHA METK, 3a40BOJIEHHA NOTPeb yyacHUKIB, a BCi CTOPOHN
npoLecy KOHCynbTaLill MaloTb CMiNbHI OYiKyBaHHA N CNPAMOBaHI Ha AOCATHEHHA pe3ynbTaTy.

MopTpeT ayamTopii GoOpMyETbCA Ha OCHOBI AaHMX, WO rpasLi 3anuwanuy B 3aaBLji Nig yac peecTpaduii.

JOKYMEHT MOXe FoTyBaTUCh y foBiNbHOMY PpopmaTi. Mu pekomeHAyeMO, o6 B HboMy Byno BiobpaKeHo HacTymHi
JaHi, Wo BisyanizoBaHo:

- reHepHUIA, BIKOBUI Ta CoLianbHWIA MOPTPET rpaBLiB (CNiBBiAHOLWEHHSA »KIHOK | YONOBIKIB, BIKOBI rpynu, couianbHi
rpynu).

- KiNbKICHI MOKa3HMKK: 3arafibHa KiNbKiCTb rpaBuUiB Ta B PO3pi3i KOXHOI LinbOBOI ayamTopii 3axopy (opraHu
BNIaAN/rpomafCbKicTb/6isHec), ekcnepTHOCTI/GaxoBOCTi, HANPAMKIB po6OTU 11 TeM, JOCBIAY PO6OTM TOLLO.

- AKICHI NOKa3HMKM, WO XapaKTepu3yoTb piBeHb JOBIPK Ta FOTOBHICTb YYaCHUWKIB A0 B3a€MOAIT i cninbHOI poboTy,
NPaKTUYHI 3HaHHA Ta KOMNeTeHLi, O4iKyBaHHA Big 3axoay.

ChopmoBaHuii mopTpeT ayauTopii 3axony ODOPMIOETLCA Y BUMMAAI MpPe3eHTauil Ta AeMOHCTPYETbCA nepes
no4YaTKOM pPo6oTu.

METOOUKA o6panHsa irpoBoro nona UChange

IrpoBe none obuMpaeTbca B 3aNeXHOCTi Big MeTW, LiNboBOI ayauTopii Ta piBHA MUTaHb rpasuie. Ha mMomeHT
NiAroTOBKM JAaHOrO iHCTPYMeHTapilo JOCTYMNHi TPY irpoBuUX NONA:

e UcChange 1.0. MicTo,
e UChange 1.5. KpaiHa,
e UChange SPB. LLixona mpin.

3aranbHUN OMNC KOXHOTO irpoBOro nosnsa HasefeHo y Tabnuui 5. lna onTrManbHoOro Bubopy irposoro nona Ans
KOHKPETHOro 3axofy - CKOpUCTalTeCh crneLjianbHO NigroToBNEHO MaTpuLeto, Wo BifobpaxkeHa y Tabnuui 6.
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Tabnuuysa 5. 3azaneHuli onuc izposux nonie UChange

IrpoBe none UChange 1.0. Micto

R T LT
6 it 9 it 124

R "“"—’-—h—.d‘"""‘“‘ £E e o o ]

! wER

UChan ge

ﬁ [PA e Eﬁ;"@ /\
R HECTPR X A

l Ko

g 10 1

] R O i

5 14 15 16, 1718 19 20,

e

9] RESULT PROBLEM  DOCUMENTS

MO\FE/ What do you want? L
UChang e
AGAMT BET ONE CHIP
o RESPONSIBLE
Who is responsibie far your question? (LU tE

REFORMERS
NON-STATE
FUNDS

PUTA (ARD
TooL
What will you Use! _r
o BETONE CHIP

DOCUMENTS

Onehat basis?

- O

00%
+CONDITION |

'y h
| | :
T it s

| PASSED y o

| one year

q KOWTOPMC NPOEKTY
TOBAPM
(I

nocm v
1

| NOKYMEHTALIA
CYMA

D W.oi &
‘ / W N\ =

Uchange Y 0”."[“?

\ ’é‘) PEI:;J"I’II:IAlo muulmwl e xor me.

noKn

neoekT

NETPUMEA  PEECTPRINA  EKCMEPTMA  NPOMOLSW  TONOCYBAHHA NEPEMOMEUL  PEANDALM  PEIYMRTAT

Mogenioe poboTy opraHie MmicueBoro
CamoBpPALYBaHHA.

BukopuctoByeTbcsa ana BUPILLEHHA
NOKaNbHUX Mpobnem MeLKaHLiB, WO
CTOCYI0TbCA iX BYAVHKY, noasip’s, Bynuui,
MiKpOopalnoHy panoHy, MicTa.

[lo3BonAe HaBuMTUCH BUKOPUCTOBYBATU

IHCTPYMEHTU rpomagcbKol yJacTi,
nponncaxi Ha piBHi cTaTyTy
TepuTopianbHoOI rpomaan Ta y
BignosigHoCTI o 3aTBEPLKEHUNX
MOMOMEHb. 3okpema Joromarae

HaBUUTUCb AKICHO PO3POBNATU MPOEKTH,
MeTa sAKUX Bignosigae cTpaTeriyHum
npioputeTam i 3aTBEPLKEHNM MPOrpamam
MicTa (cena/cenuiia) Ta NPOBOAUTM AKICHY
aLlBOKALito, B TOMY UWCTi 11 BIOIKETHY.

Mogenioe B3aemofito pi3HUX FiNoK Bnaau:
3aKOHOAaBYOI, BUKOHABYOI, PI3HOTO PiBHA:
LleHTpaNbHa Ta MicLieBa 3 rpOMagAHNHOM
un iHCTUTYTOM rpomMagAHCbKOro
cycninbcTBa.

BukopucTtoByeTbCa ana BUPILLEHHA
MICLLEBMX, PEriOHaNbHNX Ta HALiOHaNbHMX
MUTaHb, WO CTOCYIOTbCA AEPKABHOI,
perioHanbHOI 4n MicLLeBOT NOAITUKMN.

[llo3gonae BUKOPUCTOBYBATU BCi HaABHI
iHCTPYMeEHTHN rpomMazcbKol yyacTi.
30Kpema HaBuyae edeKTUBHO MPOBOAUTU
cTpaTerivyny BIOKETHY agBoKaLito,
BHOCUTN 3MiHU [0  CTpaTeriyHunx
OOKYMEHTIB, HOPMAaTUBHNX aKTiB, HAaBYa€E
ny6niyHomy ynpasniHHIO Ta
aAMiHICTPYBaHHIO, NOKa3YE, AK BNIMBAOTb
3MiHW Ti€l Ym iHWOT iIHCTUTYLIT Ha cy6'eKTiB
ny6niuHoi chepm Toulo.

Mopenioe XXUTTa MONOAIXKHOT CNiINbHOTU 1
JOMoOMara€e wWKonapam | WKONApPKam
CTaBaTU aKTMBHMMW, HABYa€E BMIMBATW Ha
pilleHHA BnagM 3 TUX MNUTaHb, WO iX
CTOCYIOTbCA.

BrkopucToByeTbCA ana HaBYaHHA
OCHOBaM FPOMAACHKOI YHacTi LWWKONAPIB Ta
LWKONAPOK Mif 4aC OCBITHbOro npotecy B
WKIiNbHOMY FPOMaACbKOMY BI0XKeETi.

[lo3BONAE HaBUMTUCH BUKOPUCTOBYBATU
BECb CMeKTP HaABHWX IHCTPYMEHTIB y4acTi
mMonofi y npoueci NPUNHATTA pilleHb Ta
obpaTn HalpeneBaHTHILWWUNA X noTpebam.
B pasi, AKWO HMM BUABUTLCA LWKINBHUN
rPOMALCbKUIN GlOKeT, TO rpa AO3BOJIAE
HaBUNTUCH epeKTUBHO HUM
KOPWCTYBaTUCD.
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Tabnuya 6. Mampuuya o6paHHz ieposo2o nona UChange 015 8UKOpUCMAHHA Ni0 4ac HABYAILHOI 2pU

MapameTpn

irpoBoro nons

UChange 1.0 Micto

UChange 1.5 KpaiHa

UChange SPB. Llikona mpii

BUrNAA

S
Y=
T LS

i
B
AL

w30t by

P

o

.. LIKONA MPIT > e

PiBeHb mopgenoBaHHA

Micto

KpaiHa

CninbHoTa

Linbosa aygutopis

MeuwkaHUi pi3HOro BiKy

MelukaHLUi pi3HOro Biky

Monogb, WKonsapi Ta WKonapKu

MpeacraBHMLbKa
AeMoKparTia

Micuesi nenytatn

HapogHi Ta micuesi genytatu

BukoHaBua Bnaga

BukoHKoM pagn

LleHTpanbHa
Micuesa (perioHanbHa Ta micuesa)

HdupekTopart Ta ynpasniHHA, WO BiANOBIAAIOTb 3a
MOJNIOfiPKHY MONITUKY

Brogxer

Micuesunin

HauioHanbHUi

PisHa cninbHOTU (LUKONW)

HopmaTtugHi aktu Ta
cTpaTerivyHi LOKYMeHTuU

Micuesi

HauioHanbHi, perioHanbHi, Micuesi

OKpeme NosoXKeHHA Ta LifiboBa Nporpama

3miH micueBoi noniTukn Ta HIMA nokanbHoOT Ail,

3miH gepaBHoI noniTukK Ta BCix HMA, HauioHanbHi

brogkeTHa agBoKalis

TAK

AnBokauis . Peani3zauia npoekTy, 3mMiHN OKPeMOI NONITUKA
NOKaNbHUX NPOEKTIB rpoMaamn NPOEKTA
KomyHikauia Micuesi kamnaHii HauioHanbHi Kamnanii KamnaHii B pamKax oKpemoi CrifibHoOTH
TAK

BKJ/IIOYHO i3 CTPaTEriyHo

HI

Cy6’ekTn ny6niuHoi

[pomaga-Bnaga

Bnaga-rpomapa-6isHec

[pomaga-Bnaga

rpomapcbKoi yvacTi

OlomKeT.
3a 6axaHHAM nepenik iHCTPYMEHTIB MoKe ByTi
afanToBaHWiA BiIMOBIAIHO TUX, IO € B KOHKPETHIA
rpomagi.

6inblue 20 i obupaeTbCa BIANOBIAHO O METW P

chepn
3anuT Ha iHpopMmaLlito, 3BepHeHHs, e-neTuuis, . A - .
. L . Micuesi iHiLiaTBKY, MonogiXHi rpoOMaAChKi paau,
MicLieBa iHiLiaTVBa, FPOMaAChKi ClyXaHHS, . .
. o LWKINIbHEe CaMOBpﬂﬂyBaHHﬂ, rpomacbki CﬂyxaHHﬂ,
KOHCYNbTaLil 3 FpOMafACbKICTIO Ta rPOMaZCbKUi - . .. L . .
IHCTpyMeHTH Mepenik iIHCTPYMEHTIB rpOMagCbKOi yYacTi Hasliuye KOHCYNbTaUil i3 F[POMaACbKICTIO, MONOAIKHI LEHTPW,

360pK 3a MiCLLeM NPOXKMBAHHS, WIKIIbHUN Ta |
MiCBbKMI FPOMaZCbKII GIofpKeTy, iHILiaTUBHI rpynu, ‘
360pw Knacy Ta WKOMM, KONEKTUBHE 3BEPHEHHSA
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CraHgapt nposegeHHA rpn UChange
Cranpapt pernameHTye etan N°2 - npoeegeHHa peaniTi-rpu UChange B YacTuHI HanexHoI opraHisauii po6oTtm
rPaBUiB 3 METOI AOTPMMAHHA OCHOBHUX NPUHLMNIB IPOMaACbKOi yuacTi®®,

Inpunkatop ouinku: IUC-11, ICL-14, 21.

CTaHpapToM nepep6avyeHO CTBOPEHHA HaNeXHMX YMOB Ana ePpeKTUBHOIrO NPOoBeAeHHA HaBYabHOI peaniTi-rpu
UChange 3aans gocArHeHHA MeTM Ta OTPUMAHHA OYiKyBaHOIO pPe3yNbTaTy 3axoay: GopMyBaHHA y rpaBLiB HOBUX
3HaHb Ta MNPaKTUUYHMX KOMMETEHLUIN LWOAO MPOMAACLKOT YUacTi Ha NPUKNagax BUPILLEHHA peanbHUX npobnem Ta
MWTaHb, peanisalii ifen Ta NPOoEKTIB, Wo 6yno 3aABNEHO YYaCHUKaMM Ta YYaCHULAMMN.

CTaHAapT oNuncye yMOBU OpraHisallii Ta npasuia NpoBeAeHHA APYroro eTany Ta KOXHOI 3 1oro ¢as, a came: Yacosi
PaMKuK, LOMYCTUMY KifibKiCTb rpaBuiB, WO MOXyTb 6patm yuacte y peaniti-rpi UChange (HasuanbHomy
3axopi/KoHcynbTauii), B ToMy umcni poboTi irpoBux rpyn i KifbKiCTb TakuxX irpoBMX Fpymn, MOCAifoOBHICTb
MPOXOAPKEHHS Ta KiNTbKiCTb Takux a3 Apyroro eTany; Npaeua rpy B 3aNeXXHOCTI Bif 06paHOro irpoBoro nons: irposi
payHIuW, KPOKM Ta nepenik 3aBAaHb, WO NoTpelyloTb BUPILLEHHS, @ TaKoX ONTUMAJIbHY KiNbKICTb 3anyyYeHux [0
poboTn TpeHepiB(OK) Ta HOYTTEMKEPIB, WO NPaLoTb B rpynax.

CmaHoapmom nposedeHHsA peanimi-2pu 06yMoseeHo 00MPUMAHHA HACMYNHUX NPUHYUNIB, AKi 3CmMOoco8yiombcA
00 8cix cy6’ekmis, siki 6epyme yHacme y npuliHAMMI NOAIMUYHUX yNpasaiHCbKUX pilleHb:

d. 83aEMON0BA2a MiX ycCiMa cy6'ekmamu K OCHO8d 0718 YeCHOT 83aemo0ii ma 008ipu;

b. nosaza 0o HesanexHocmi HYO, Hezsaxatouu Ha me, 4u Ix no2aadu 8ionosidarome mouyyi 30py opzaHis
ny6siyHol 871a0U, YU Hi;

C. nosaza 00 no3uuii opeaHie nybaiyHOI 871a0U, HA AKUX JIeXUmb 8i0no8idasibHicMe i nid3gimHicme 3a
NpulHAMMA U BUKOHAHHA pilleHs;

d. 8i0kpumicme, npo3opicme i nio3gimHicmes;

e. onepamusHicms, 0e 8¢i Cy6'ekmu NPONOHyMsb 8i0N08IOHUU 380POMHUL 38'A30K;

f.  HeouckpumiHayia ma iHK3u8HiCMeb, W06 yci MeHw npusineliosaHi ma Halbinsw ypasausi moznu 6ymu
noYymumu, a ixHa OYMKa 8paX08aHA;

g. 2eHOepHa pisHicmb | pisBHONPABHA y4acmep ycix epyn, 30KkpeMa mux, Wo marms ocobausi iHmepecu ma
nompeb6u, ak-om Mo/100b, 100U NOXUJI020 BiKY, HENOBHOCNPABHI 0CO6U Ui MEHWURU;

h. docmynHicmeb - 3a80AKU BUKOPUCMAHHIO YimKOI lekcuku ma 8idnosioHux 3acobis yuacmi, opnaliH abo
OHAUH, | Ha 6yOb-AKOMY NPUCMPO.

KinbkicTb rpasuis, KOTpi MOXyTb 6paTy yyacTb y peaniTi-rpi Ta KinbKicTb irpoBux rpyn, B Aki BOHU 06'efjHyl0TbCA,
MOBUHHA 3abe3neunTn 36eperkeHHn AMHaMIKM iHAUBILYanbHOT Ta KONEKTUBHOI pPobOoTW, a TaKoX epeKTUBHOro
BKJTIOUEHHA KOXHOIO rpasLa B NpoLec AUCKYCil BNPOAOBXK BCI€l rpu.

YacoBi pamKn NpoBefeHHs peaniTi-rpy B LiNIOMY, KOXHOFO payHZy Ta MOro OKpeMux KPOKiB, MOBWHHI OyTu
LOCTaTHIMU /1A BUPILLEHHA Nepeniky BCiX MUTaHb, WO 6yno BUHECEHO Ha O6rOBOPeHHs Ta BUKOHAHHSA BCiX 3aBlaHb,
o 06YMOBNIEHO 3aBAaHHAMM HaBYANbHOrO 3axofy B Linomy. To6To OGroBOpeHHs He MOBUHHI 6yTW HagTo
TpUBanumy, Wob rpasLi He BTOMUIUCH i He BTPaTWAU Temn Po6OTU, aKTUBHICTb, MOTMBALLIO i BKIIOYEHICTb B
AUCKYCilo.

CTaHpapT KiNbKOCTI rpaBLiB Ta irpoBux rpyn BuknageHo B Tabnuua 13, a yacoBux pamok — B Tabnmua 15.

JaHuii cTaH@apT BCTAHOBMIOE, WO Nporpama 3axofdy, B pamkax AKOro nposogutbca peaniti-rpa UChange,
060B'A3KOBO MOBMHHA CKNAAaTUCh 3 TAKUX YaCTUH:

Peectpauis rpasuis

BitanbHi cnoBa opraHisaTopie

Po3’'acHeHHs meToguku CivicLab Ta npasun rpm UChange (He 6inblue 5 XBUnunH yacy)
BesnocepenHbo peaniti-rpa UChange (TpuBanicTio He Ginblue 3 rognH vacy)

Mpe3eHTaLia pesynbTaTiB pOHbOTH irpOBUX FPYM i3 [OCTATHIM YaCcoOM Ha HaneHe 06roBOpPeHHs
3aranbHi NigCymMKM 3a pesynbTaTamu rpu

ounkwnNn =

TunoBa nporpama 3axofgy, B pamkax Akoro nposogutbca peaniti-rpa UChange, HasefeHa B po3gini Tunosa
nporpama peaniti-rpn UChange y popmaTi «HaBYaHHS Yepes ailo».

35 KepiBHi NPMHLMMN WOAO rPOMaACHKOI yUacTi y npoueci NPUAHATTA NOAITUYHMX pileHb https://rm.coe.int/guidelines-on-civil-participation-in-
political-decision-making/168076e135
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IHgozpadpika 20. lepose none UChange 1.0.Micmo
(0n1a npuknady adanmosaHo nio micmo Kuis)
Tabnuus 7. YMO8HI no3Ha4Ku
A - ninia TPOMAA (knTTemianbHOCTI rpomaan) 6 - [apnameHT, HapoaHi AenyTaTy, AepXkaBHNI OlooKeT>®

B - ninia BUKOHABLIIB (BrikoHaB40i Bnagu)

C - ninia JEMYTATIB (3akoHOAaBYOT BNasuW, micLUeBux pag Ta
6lompKeTy)

D - ninia JOKYMEHTIB (cTpaTeriuHmx HOpMaTUBHMX TOLLO)
1 — wkKana yacy, KaneHgapHi micaui (2 poku)

2 - BUKOHKOM MiCLieBOi paau

3 — micueBa paau (genytati), Mmicuesuin Grogker°

4 — cTpaTeriyHi JOKYMEHTU NIOKANbHOTO PiBHA

5 —opraHu LeHTpanbHOI BMKOHaBYOI BNaaun

7 - cTpaTerivHi JOKYMEHTU HaLiOHanbHOro PiBHA

8 - irposui payHz (UMKN), CKNagaeTba i3 4 KPOKiB (3aBAaHb)

9 - nokauii AnA KapTOK iIHCTPYMEHTIB rPOMafCbKOl y4acTi

10 - nokauia MNpe3naeHT

11 - nokauia [onosa (pagn/BUKOHKOMY)

12 - QR-code, nocunaHHaA, Ha AoAaHUI LMPPOBUIA NPOCTIP

13 - KOMaHAa YaT-60Ty - Befie Ha AoAaHNI LdpoBMI NPoCTip
14 - KoHctuTtyuin, Kogekcu, 3akoHn

15 - cTpaTeriyHi AOKYMEHTU PEriOHaNbHOrO PiBHA

3¢ YMOBHO 300paXeHO: BIOfPKETHUI LMK Ta 3acifaHHA KOMICin/komiTeTis
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Mpaswuna peaniti-rpu UChange 1.0 Ta 1.5

MpaBuna rpu He 3anexatb Big dopmaTty nNpoBeaeHHA rpu. IrpoBi nona mogenoTb PobOTy opraHiB MicLeBoro
CamMOBPAAYBaHHA, B3aEMOJI0 Pi3HMX TiIOK BAagu: 3aKOHOAABYOI, BUKOHaBYOI, PI3HOrO PIiBHA: LeHTpanbHa Ta
MicueBa 3 rpoMaAAHNHOM YUY IHCTUTYTOM MPOMAZAAHCHKOIO CYCNiNbCTBa Ha CMibHOMY LUAAXY BUPiLLEeHHA npobnemuy,
NUTaHHA 4YM peanisauii igen abo npoekty. Ana npuknagy 6yaemo posrnagatu none UChange 1.5.KpaiHa, wo
CMMBOJI3YE KUTTERIANBHICTb FPOMaAN B paMKax Linol KpaiHW Ta MaE MakCMMasibHe HanoBHEHHA N MaKCUMalbHYy
KinbKicTb kapTok. OnaHyBaBLLUM NpaBuia rpu Ha Lbomy noni Bu 3 nerkicTio 3moxete nposectu rpy Ha noni UChange
1.0.MicTo, e MOLENIOETLCA KUTTERIANBHICTL OKPEMOT rpomagu.

|TPOBe none, onunuc Ta BUKOPNCTaHHA

IrpoBe none (IHporpadika 19 Ta 20) npeacTasnsae cobo MPAMOKYTHUK, Ha AKOMY CUMBOMIYHO 306pa)eHo
CTPYKTYpPY OpraHiB MiCLLeBOro camoBpAAYyBaHHA, Pi3HUX TiNOK BRagu, CTpaTeriyHi JOKYMEHTU Ta YaCOBUI Bigpi3oK
MKUTTERIANBHOCTI YMOBHOI FpOMaan.

FonosHi niHii rpm (A, B, C, D), onuc i BUKOpucraHHaA.

Ha KOXHin CTOPOHiI iIrpOBOro NOMA HaHeCeHO YOTUPK LWNPOKI PI3HOKONbOPOBI TFOMOBHI IrpoBi NiHIl: ABI
ropmsoHTanbHi (A, C) i gBi BepTMKanbHi (B, D).

CuHA ropm3soHTanbHa nivia (A) «FTPOMAJA», po3TalloBaHa Ha HWKHbOMY 6oL irpOBOro MonA, CUMBOMI3YE
KNUTTEQIANBHICTb YMOBHOT rpomagn. Lle cBoepigHa «3emna», Ha AKiW i BigbyBaloTbCA BCi MpouecH, AK B »KUTTI:
BMHUKaIOTh i BMPiWYOTbcA Npobnemu (MUTaHHA), peanizylTbca igei Ta MPOEKTH, BUKOPUCTOBYIOTbCA KOLUTH,
peani3yloTbCa pilleHHA W NONITUKK, OrofowWwyoThbCA TeHAePWU Ha 3aKynisni Towo. Lle - ronosHa niHia »KMTTA Hawol
rov. Ha uWinn ninii HaHeceHO wWKany xpoHomeTpaxy (24 micaui, asa pokn). Came Ha Ui NiHinUi BisyanisyeTbca
MOTOYHUN CTaH BUPILIEHHA NMUTaHHA, 3 AKUM rpaBeLb NPUIALLIOB Ha rpy: PO3MILLYOTbCA YepBOHa I 3eneHa diika
MTaHb i NepecyBaeTbCA CMHA Gillka MOTOYHOTO CTaHy BUPILLEHHSA MUTaHHS.

PosTawoBaHa Ha nisomy 6oui BepTukanbHa niHia (B) «BUKOHABLIl», irpoBoro mona cUMBONI3ye CTPYKTYPY
opraHie BMKOHaBYOI Bnagw. ¥ BapiaHTi irposoro nona UChange 1.5. KpaiHa BOHa MiCTUTb SIK LieHTpanbHi (2, 5, 11)
TaK i micuesi (2, 11) opraHn BukoHaB4Yoi Bnagu, a y BapiaHti UChange 1.0.MicTo — nnwe cTpyKkTypy Micuesoro
BUKOHKOMY (2, 11).

PosTalwoBaHa Ha npasomy 6oui BepTuKanbHa fiHia (D) «JOKYMEHTW» irpoBoro nons CUMBORI3yE CTPYKTYPY
HOPMaTUBHUX aKTIB (CTPaTEriuHMX AOKYMEHTIB Pi3HOTO piBHA). Y BapiaHTi irpoBoro nonsa UChange 1.5. KpaiHa BoHa
MICTWUTb BECb Mepenik AOKYMEHTIB Ta aKTiB Ak HauioHanbHoro (14, 7), perioHanbHoro (15) Tak i micLieBoro (4) pisHis,
a 'y sapianTti UChange 1.0.MicTo - nuiue cTpaTteriuHi AOKyMeHTU Ta akTu MicLleBOTo (NoKanibHOro) pisHA (4).

MosTta ropusonTanbHa niHis (C) «[AEMYTATU», po3TawoBaHa Ha BepxHbOMY 6oL irpoBOro Mons, CUMBONI3YeE
Papy: BepxoBHy Ta MicLieBy; 6io0KeT (ioro umknum) Ta poboTy KoMmicii i komiTeTis. OTxe, BoHa Npo dyHKLii Ta poboTy
JenyTaTCbKOro Kopnycy: MiCLeBUX Ta HapoAHWX AenyTaTis. Y BapiaHTi irposoro nona UChange 1.5. KpaiHa
npeacTaeneHi obuasi paau i 6lopket: NnapnameHT (6) / Aep>kasHUI GlogKeT / KomiTeTu | Mmicuesa paaa (3) / GlogxeT
/ Komicii. AK i Ha NiHiT KUTTediANbHOCTI rpOMaau, Ha Uil NiHii HaHeCeHOo LWKany XpoHOMeTpaxy (24 micaui, ABa POKK).
Lle no3BonsAE 3moaentoBaTh NOBHI BIOAXKETHI LIUKNU: AeprKaBHUIA | MiCLIEBUIA, @ TaKOX POBOTY AenyTaTCbKMX KOMICIN
i KOMiTeTiB (MOMICAYHY i LIOKBapTanbHy).

Takum nigxig (4OTUPbOX rONOBHUX IrPOBUX MiHIl), AO3BONAE 3MOAENIOBATU NOBHUIA LMK NPUAHATTA pilleHb, aaxe
BifjoOparkae BCiX ronoBHMX akTopiB Ta 6eHediliapiB i JOKYMEHTH, WO pernamMeHTyIoTb iX B3aEMOAIt0.

KoxHa 3 niHin (A, B, C, D) MatoTb pi3HY iHTEHCMBHICTb (HaCUYeHiCcTb) 3abapBNeHHA MO CBOIN AOBXMHI: Ha KiHLi 11 Bropi
— GinbLU iIHTEHCMBHUI KONIP, BHW3Y i Ha MOYaTKY — 6ifblu CBITAWNA. Binblu TeMHUIA KONip No3Havae 6inbLuy BaXIMBICTb
OOKYMEHTY, BMIMBOBICTb MOCafoBOI 0cobu, BaNUBICTb pilleHHA, Binblue QyHKUi KOHTPOSIO, BULWMIA CTaTyC
IHCTUTYLT 200 BULWMIA piBeHb GYHKLIOHaNbHOIO HaBaHTaXeHHA Ha YYaCHUKIB NpoLecy NPUAHATTA pilleHb. Takum
YMHOM, NMO3HAYAETbCA PiBEeHb OPraHiB BNafAM Ta PeCypCOEMHICTb npouecie. Hanpuknag, niHia »XUTTEQIANbBHOCTI
rpomagu: umm 6Ginblue yYacy rpaBelb BUTPayae Ha peanisauilo NPOEKTy, TMM 6Ginblle HeobxigHO pecypcis:
MaTepiafbHUX, NIOACBKNX, OpraHisauinHux, piHaHCOBUX, Wo6 NpoaoBXKyBaTU Moro 6e3 BTpaTn edpekTMBHOCTI. o
TOrO X, Mif KiHeUb POKY Ha rpaBLUA MOYMHAIOTb BMIMBATA 30BHIlLHI GaKTOpK: TEPMIH BUKOHAHHA OLOIKETHUX
NpOorpam Ta BUKOHAHHA KaNeHJApHUX MNaHiB CNKMBAKTb, OTKe HaBaHTAaXKEeHHA — MiACUNIETbCA Bpa3n . Ha niHil
BIOKETY: UMM GNUKUE JO 3aBEPLUEHHA POKY, TMM Binblue HaBaHTaXKeHHs Ha LenyTaTiB B YacTuHI GOpMyBaHHSA
OIOKETY, YXBANIEHHSA PiLUeHb, WO CTOCYHTHCA CEKTOPaNbHUX MOAITUK TOLLO.

48



YBATA TPEHEPAM(KAM) i Bcim XTO npoBOAUTb UM NNIaHY€E NpoBoauTHy irpu 3a metogukoto UChange a6o 3a
aHanoriyHMm npuHUMnom Ta mogennio! [laHuii iHCTpymeHTapin He nepep6avae AeTanbHUIA OMUC MoK BNagu Ta
CTPYKTYpU OpraHiB BMKOHaBYOl Bnagu pisHoro pisHA. Irpoei nona UChange makcvMmanbHO YyHidikoBaHi Ta
BifOOparkaloTb 3arafnibHy CTPYKTYpY Ta B3aeMOJit0 Mix BCimMa cyb'ektamu nybnivuHoi chepu y npoueci NpURHATTA Ta
peanisauii yxBaneHux piweHb. ABTOPU Hamaraaucb yHUKaTU HagMmipHOI aeTanisauii Ta KOHKpPeTuKW, Wwob agatm
TpeHepaM(kam) Ta rpaBUAM YHiBEpPCanbHUI iIHCTPYMEHT, AKUIN JAa€ MOXKIUBICTb 3moaentoBatv 6yab AKUI npouec
NPUNHATTA piweHb. BogHovac, Takui nigxia BUMarae HaaBHOCTI Y Begyuux rpu (TpeHepa(ku), dacunitatopa(ku)
TOLLO) AOCTATHbOrO PIBHA 3HaHb | MPAKTUYHUX KOMMETEHLIN WOAO AEPXKAaBHOrO YCTPOI, HOpMaTMBHOI 6a3un,
6104>KETHOIO 3aKOHOAABCTBA, BIaAHUX NOBHOBAMEHb, NOJIOXKEHb Ta MeXaHi3MiB PO6OTU IHCTPYMEHTIB rPOMaaCbKoT
yvacTi, yCnilWHWX NpakTuK B3aemodii cyb’ekTie nybniuHoi cdepu Towo. Lle fo3sonnTh AKiCHO Ta edeKTBHO
BuKopucToByeaTu irposi nons UChange i gocartu MeTu, AKy CTaBiATb aBTOPM AAHOMO iHCTPYMEHTapilo: HaBUMTH,
HafaTV HOBi 3HaHHA Ta MPAKTUYHI KOMMNeTeHLii rpaBLAM LWOAO OCHOB MPOMAaACbKOI YUYacTi Ha MPUKNaAi BUPIiLLEeHHA
ix nuTaHb. CnelianbHoO ANA UbOro AaHui iIHCTPYMeHTapin MicTUTb BignoeigHUin CTaHaapT Keanidikauii TpeHepa(ku).
be3s HanexHo niaTBepmkeHoro (ceptndikatom CivicLab) TpeHepom(kow) piBHA KOMMETeHUil Ta NpPakTUYHOro
BOMOZiIHHA cTaHaapTamu metogukn CivicLab, 3o0kpema nposegeHHs peaniti-rpn UChange, xoaeH 3axig He Moxe
BBaXaTMCb TakuM, Wo Bignosigae ctangapty CivicLab. A oTxke, 11 pe3ynbTaT (HaBYaHHA, MPONO3KLii, 3BiTK, aHaNiTMKa
TOLLO) HE MOXe BBaXKaTUCb JOCTOBIPHUM i NErITUMHUM.

Ha irposomy noni 306paxkeHo crneudianbHi nokadii (9) ana po3milleHHA KapToK - iIHCTPYMEHTIB rpOMafCbKol yyacTi.
Ha Kpoui 4 KoXHoro irpoBoro payHay TpeHep(ka) BUKNaga€ Ha Ui MicLis KapTKy, WO CMMBOSI3ye obpaHuii rpasLem
IHCTPYMEHT FPOMAACbKOT YUacTi, AKMIA BiH 6a)kae BUKOPUCTATU 33415 BUPILLEHHA TOTO UM iHLWIOTO MMTAHHA Mif Yac
irpoBoro payHay. KapTku iHCTPYMEHTIB rpOMaZCcbKol y4acTi BUKNaZatTbCA OfiHa Ha OAHY Ha OfHY 3 NloKaLlin 6ins
BianosigHoi niHii (BUKOHABL|, OEMYTATW, OOKYMEHTU). Takum umHoMm, 30epiraeTbCcA norika BUKOPUCTaHHA
IHCTPYMEHTIB: Ha fIKy mocafoBy ocoby (iHCTWTYUilO) i B AKI NMOCNIAOBHOCTI Gaxa€ BMIMHYTM rpaBeLb 3aass
LOCArHEHHA pe3ynbTaTy B KOKHOMY 3 payHZiB.

Ha nokauii irposoro nona Mpe3ngeHT (10) Ta Tonoea (11) TakoX BUKNAZalOTbCA irPOBi KapTKM iHCTPYMEHTIB
rPOMaACbKOI yyacTi, B pa3i AKWO rpaeeub BUPIWLKB 3BEPHYTWUCb BignoBigHWX cyb6’ekTiB. BogHouac, Tpeba
BpaxoByBaTH, WO NpaBunammn rpn CyBopo 3abopoHeHo 3BepTaTuch Ao Mpe3ugeHTa, Nlonosu Ta genyTatis (pisHoOro
piBHA) B NepLwOMy payHai rpu.

IrpoBi $iwkn, onuc i BUKOPMUCTaHHA
B peaniti-rpi UChange BnkopuctoByeTbca fiBa TUMNNK irpoBux ¢ilok.

Tun 1. NPOEKTHI. Le tpn ¢iwkn (IHporpadika 22) pisHoro Komnbopy: YepsoHa (1), moyaTOK — CMMBONI3YeE
npobnemy (MMTaHHA, iges, NPOEKT), AKY rpaBeLb NNaHye BUPILUUTY 3aBAAKN rpi; 3eneHa (2), HaMipm - ouiKyBaHUI
pe3ynbTaT, AKWIA Garkae OTPMMATK rpaBelb B pe3ynbTaTi pPo3B’'A3aHHA Npobnemun Ta 6nakutHa (3) - cumBonisye
MOTOUYHMIA CTaH BUPIiLIEHHA NUTaHHA. Bci Tpn dilku po3TawosyloTbea Ha wkani ninii TPOMALA (A) Ha nepluomy
Kpoui  mepworo  irpoBoro  payHay.
YepsoHa Ta 3eneHa }ilukn BNPOJOBXK rpu
6inble He pyxalTbcA — BOHU iKCyOTb
JaTy BUHUKHEHHA NMUTaHHA W JaTy, Konu
NOTOMHUA rpaBeub nnaHye noro Bupiwntn. CuHA

CTAH diwka — nepecyBaeTbCA NO WKani Yacy Big
YepBOHOI A0 3eneHoi ¢ilwKn (BNpaso) B
KiHLi KOXHOrO irpoBOro payHay. BiactaHo,
Ha fIKy BOHa byae nepemilleHa no LwKani,
3aNeXnTb Bif TEPMIHY, Yepes AKMIN obpaHuii iIHCTPYMEHT rPOMaACbKOT yvacTi aae pesynbTart. Lii TepmiHm B1 moxeTe
Ji3HaTUCh B TabnuLi NigKa3ok, Ae 306pakeHi OCHOBHI NapamMeTpy HanbinbL NONYNAPHWX IHCTPYMEHTIB FPOMaACbKOI
yuacti. [laBaite po3bepemMo npuKknag po3TallyBaHHA MPOEKTHUX OIWOK Ha irpoBOMYy MONi 3a NPUKNagom,
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IHhoepachika 22. [lpoexkmHi hituku

100%

IHpoepadpika 21. [lpuknad posmauwiysaHHa [IpoekmHux giwok Ha izposomy noni
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HaBegeHUM Ha IHdorpadiui 21. Takui BapiaHT 03Hauae, WO YMOBHY nNpobnemy rpaeelb MoYaB BUPILLYBaTU B
cepefviHi NOTOro NOTOYHOrO POKY (YepBoHa dilliKa «MoYaTOK» - BCTAHOBMEHa Ha MicALb NoTui). [paBeLlb nnaHye
BUPILNTA Npobnemy B cepeanHi BepecHA NOTOYHOro PoKy (3eneHa dilika «HaMipu» - BCTaHOBMIEHA Ha cepeanHy
BEpecHs Toro » poky. CTaHOM Ha 3apas3 B YABHIil rpomagi TPUBaE TpaBeHb, agxe cMHA dillka «NOTOUHUI CTaH»
3HaxXoAMTbCA Ha NOYATKY TPaBHA.

Tun 2. MAPKEPHI. Le aBi diwku pisHoro konbopy. 3eneHa (2) - po3milLyeTbca Ha NoAXx, WO CUMBONI3YTb OpraH
BMKOHaBYOi abo 3aKOHOLaBYOI BNaAn, A0 AKOrO 3BEPTAETbCA rpaBeLb Ta KOpMUHeBa (3)— po3MilLYETbCA Ha NONAX,
LLIO CUMBONI3YIOTb «JOKYMEHTUY, WO PernameHTyIoTb BUPILLEHHA TOTO YK iHLIOrO NMUTaHHA.

X3

IHghoepacpika 23. MapkepHi gituku

Konn Ha Kpoui 2 irpoBoro Lukiy rpaeeLb BU3HaYaE, AKa nocagosa ocoba um opraH MiCLLeBOro CamoBpAAyBaHHA
BiAMOBIAaNbHMI 33 BUPILLEHHA NOTO MUTAHHSA, TO 3eNeHa MapKepHa dillKa (2) BCTaHOBMIOETLCA HA BiLMOBIAHY NiHil0
irposoro nona: abo BUKOHABLLI (B), abo AEMYTATU (C). AHanoriuHo BigbyBaeTbCa Ha KpoLi 3, Konv rpaeeLb obrpae
LOKYMEHT, AKMM pPernaMeHTYETbC BUPILWIEHHS MOro nutaHHA. B Takomy pasi KopuuHeBa MapkepHa o¢iwka (3)
BCTAHOBJIIOETHCA Ha NIOKaLilo BigMOBIAHOIro AOKYMeHTY Ha irposin ninii JOKYMEHTU (D).

2 ;r;r;:n;ﬂm' 1pedd e
! HONO T2 :IN.'
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T BIAMNOBIAANDBHI n
2 IR oo~

MO 2

SUNPINEY. "\

Ingoepadpika 24. [puknad poamawysaHHa MAapKepHUX (itioK

Ha iHdorpadiui 24 HaBegeHo TpW NpUKNagu posTallyBaHHA MapkepHux ¢illoK. B nepliomy rpaseLb BU3HaUUB, L0
3a BUPILIEHHA MOro NuUTaHHA BignosiganbHUN NpodinbHUI AenapTaMeHT BMKOHABUYOro opraHy MiCbKoi pagu, B
Apyromy — micLeBi genytaTti, 40 AKUX BiH 3BEPHYBCA B CEPMHI, @ B TPETbOMY — rpaBeLib BBAXKaE, WO Oro NUTaHHA
CTOCYETHCA MICbKMX LiNbOBMX Mporpam (abo nporpama notpebye 3miH, abo HaBNaku — Le Axepeno diHaHCyBaHHA
BUPIiLLEeHHA Noro npobnemu, Lie 3anexmTb Bif irposoi cutyaii).

IrpoBi KapTKK, ONKUC i BUKOPUCTAHHA

KapTki cumBOni3ytloTb POBOTY iHCTPYMEHTIB FPOMAACHKOT YYacTi, AKi BUKOPUCTOBYIOTb TpaBLi 334/ JOCATHEHHSA
pe3ynbTaTy Ha KOMHOMY 3 LMKNIB BUPIWEHHA npobnemu. 3aBAAKM iHCTPYMEHTaM rpOMaACbKOi y4vacTi, BOHU
BM/IMBAOTb Ha 0BPAHOro NMoCagoBLA, 3BEPTAOTLCA HAa KOMICilo, BHOCATb 3MiHW Y HOPMATUBHI AOKYMEHTU. IrpoBi
KapTK/ BUKNAAAlTbCA Ha irpoBe nose Ha Jlokalii Ana ix po3mileHHaA (9) Ha YeTBePTOMY KPOLi KOXHOTO irpoBoro
payHay. Lle o3Havag, Wwo rpasewb 3pobue NeBHy Ailo 33AnA BUPILLEHHA CBOrO NMWTaHHA. He Mo)KHa KnacTtu irposi
KapTKW Ha 6yab AKY NoKaLito. BignoBifHO CBOIM NONOKEHHAM, IHCTPYMEHTU rPOMAaAChKOI y4acTi MaloTb BifHOLIEHHSA
abo [0 BUKOHKOMY, abo o paaw. BionosigHo, irpoBi KapTKu Takox Tpeba BUKnaaaTh Ha lokauii (9), o 3HaxoaaTben
6ins BigNOBIAHUX ronoBHKX irposux niHik: BUKOHABL (B) Ta AEMYTATU(C). Jlokauis ansa irpoBux KapTok, Wo
3HaxoamuTbca 6ina ronoeHoi irposoi niHii JOKYMEHTU (D), BUKOPUCTOBYETbLCA ANA KAPTOK, LIO MPUCBAYEHI
My6NiYHUM KOHCYNbTaLiaM LWOAO HOPMATMBHO-MPABOBUX aKTiB. B paHOMy iHCTpyMeHTapii ueil MexaHism He
pO3rnsagaeTbCa.
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UChange 1.0. Micro UChange 1.5. KpaiHa

3BepHeHHABUKOHKOM biogxer[pomagcbkuxlniuiatue

3gepHeHHAlonoBa bropxertllkinbuuxpoexTie
MuwyleTtuyio KoukypcEkolniuiaTne
IHpo3anut bankYuHiecbkuxIHiiaTue
MuwyMicuesylniuiatuey 3pepHeHHaH]l
Muwy3eepuennalenyratyMP [l-3BepHeHHA

E-3BepHeHHA 3pepHeHHAKMY

MNopatulb KoHcynbrauii
[pomaacbKi cnyxaHHa

3anyyeHHAQoHAIB

IHpoepacpixa 25. [puknad ieposux Kapmok 0514 pizHuUX izposux nonieli UChange

MPOMOZMLIT  maneansm KMY  BP  npuituama
MICLEBHA
BHLKET

i

MOHITCGPAHT TA MAAHYEAHRS .
apaddin . al Eomidl

€Y PEYNBIAT

EPECYHbBTE CTAH

J

pOINCEn ACEENSHIX FPAHHYHHY
o] a016.10 ofcarie @ pozpizi ranyaed, 3arane- d
7 HOMD Ta CheuiansHore ¢oHgie U c h a n G
- 4 Gionaety 0o Pagy g
— -
TPA
'
3ANCEHEHHA GHIHETHHX
e B025.10 Rty 3M|H0TBOPII”B
OOUNCILOF PUROPT

NOKNAOITb KAPTRY A

IHhoepadpika 26. [puknad 8UKOPUCMAHHS i2pOBUX KAPMOK

HaBegeHnin Ha IHporpadili 26 npuknag AEMOHCTPYE, WO rpaBelb HanmvcaB 3anuT Ha OTPUMaHHA Ny6niyHOl
iHbopMmaLii Ha fenapTaMeHT BMKOHABYOro KOMITETY MiCLIeBOT pafi Ta MOAAB NeTuLio, AKY 3apeecTpyBaB (Ha canTi)
MiCbKoI pagu.
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IrpoBuin payHa (UMKN) Ta MOro KPoKn

KoXHa rpa cknagaeTbca 3

. . . 29
NeKiNbKOX irpoBUX payHais @ PE3Y/ILTAT NPOBNEMA
(umknis), Wo B pesynbTaTi MEPECYHBTE CTAH LLlo xouere?
NOBWHHI  NpuBeCcTn 1o

BUpiWeHHA (Burpaw) abo
He BUpIlLeHHA (nporpat)

3aAB/IEHOTO

yyacHuUKom(Lew) Ha rpy UChange

nMuTaHHA. KoxeH payHA [PA MOCTABTE MILUKY .
oM B CBOKW  uepry IMIHOTBOPLIB BIANOBIAANbHUN

CKNAJAEeTbCA 3 YOTUPbOX

NocNiioBHUX KpokiB. Ha ”OK?’;_I”E;;’;;KEEHT

KOXHOMY KpoLi rpaseLb S L LG
Yum ckopucTaeTecs?

NMOBUHEH BUKOHATU Te 4un

iHwe 3aBpaHHA. [licna

BUKOHAHHA  OCTaHHbOTO,

XT0 3a Le Bignoeigae?

MOCTABTE OILLKY
YyeTBepPTOro, 3aBAaHHA ﬂOKyMEHT
(npoxogkeHHs Ha nigcTasi uoro?

YeTBEPTOro KPOKY)
BBAXKAETHCA, O NOTOUHUI
irpoBUI payHS 3aBepLUeHO
Ta rpaeeub MOXe
MOUMHATM HAaCTYMHWIA payHA rpu. PayHau NpoaoBKyoTbCA, MOKM rpaBeLb abo BUrpae, abo nporpae.

IHhoepadpika 27.leposuli payHO - ckinadaemeca 3 4 Kpokie (3a80aHHA, WO NOBUHEH BUKOHAMU
2paseub)

3aBAaHH#A, IO BUKOHYIOTb rpaBLi, MOBUHHI 6yTr cpopmoBaHi O MOYaTKy 3ax0fy Ta Y3ro[XeHi 3 agMiHicTpaTopom
undpPoBOi KOMMOHEHTW (B pasi il BUKOPWCTaHHA), @ TaKOX MOBUHHI OyTW BifobpaxeHi B LMbPOBIA NPOEKTHIl
maTpuui (AKWO ymoBamu 3axogy nepepbauveHo 1l BUKOPWUCTAHHA). 3aBAaHHA MOBUHHI OyTU 3po3yminumu,
CTOCYBaTUCh TEMU BCIi€l rpu B LiNIOMY 11 BiANOBIAaT MOLENIOBAHHIO BUPILLEHHA OKPEMOTO NUTAHHA rPaBLA 30Kpema.
3aBAaHHA NOBUHHI CYyNPOBOAXKYBATUCH MOACHIOIUMMY 3aNMTaHHAMM 1 NepeabavaT 4NA rpaBLa MOXKINBICTb 4aTy
Ha HUX YiTKy 1 3po3yminy Bignosigp. Lli 3aBgaHHA (3anuTaHHA), N0 OQHOMY O KOXXHOTO KPOKY irpoBOro payHay,
NoBUHeH chopmyBaTH iHiliaTop rpu. AKWO OKpeMnx 4OAaTKOBMX 3aBfAaHb (3anuTaHb) iHiliaTop He cpopmyBas, TO
nig Yac rpy po3rnAfjalTbCa CTaHAAPTHI 3aBAaHHA (3aNMUTaHHA) 0O KOXKHOIO 3 YOTMPLOX KPOKIB irpOBOro payHay.
Homepwu uux Kpokis, cTaHAapTHUX 3aBAaHb Ta 3anuTaHb 306pakeHi Ha irposomy noni uudpamu Big 1 go 4 y surnagi
irpoBOro LnKIYy.

YBATA! AKwo iHiyiatop rpn popmye BnacHi 3aBgaHHA AnA rpasLis, To NOrika iX CKnagaHHA NOBMHHa BignosigaTy
3araibHOMy anropuTtmy GopmyBaHHA 3aBAaHb, WO BigobpaxeHa Ha IHdorpadiui 20. Irposi 3aBAaHHA MOBUHHI
NOTiYHO OMOBHIOBATW OfHE OgHOr0. TO6TO y rpri MoXKe 6TV OfjHe rONIOBHE 3aBAAHHS, Y KOXHOTO irpoBOro payHay
— TaKOK OHE 3aBJaHHS, BUKOHAHHA AKOrO [JO3BOMAE AOCATTU FOJNIOBHE. Y KOMXHOIO KPOKY irPOBOrO payHAy — BlacHe
3aBAaHHA. BUKOHY0UM 3aBAaHHA KOXKHOIO KPOKY, rpaBeLib BUKOHYE 3aBJaHHA BCbOTO payHAy i HabnmaeTbca ao
BMKOHaHHA TOMIOBHOTO 3aBAaHHA rpu. HacTynHUi piBeHb — Le 3aBAaHHA LMOPOBOI NMPOEKTHOI mMaTpuui. BoHu
KOHKPETHI, a X yCnilwHe BUKOHaHHA — 3anopyka YCMilHOro BMKOHAHHA 3aBAaHb KOMKHOIO 3 KPOKIB i 3aBAaHHA
irpoBOro payHay B LiNOMy BiAMOBIAHO i ronoBHOro 3aefaHHA rpu. OTxe, pesynbTaT, AKAN rPaBeLb OTPUMYE
BUKOHYIOUM OfHE 3aBAaHHA, MOBMHEH OYTW OCHOBOIO [J1A BMKOHAHHA HACTYMHOrO 3aBfaHHA. TakMM YMHOM,
BMKOHaBLUY BCi 3aBAaHHA, rpaBeLb BUKOHYE i FONIOBHE 3aBAAHHA rpu.

3aranbHe AJTTOPUTM @OPMYBAHHA ITPOBX 3ABJAHL KOHKpeTHe

r o

[ONOBHE 3ABOAHHA MPK (1) 3ABJAHHA PAYHOY (1) 3ABAHHA KPOKY (4) 3ABNAHHA MATPKLLI (3)

<

pe3synbrar ANTOPUTM BUKOHAHHA ITPOBUX 3ABJLAHb BUKOHYeMO

IHgozepacpika 28. Anzopumm popmy8aHHa Mma 8UKOHAHHA i2pOBUX 3d80aHb
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Ne Ha3Ba Kpoky

_ KpOKy
1 | NPOBNEMA

Tabnuuys 8. lzposuti payHO (Yuki) ma cmaHodpmHi 3a80aHHsA 0714 2pasys

3aBAaHHA

Cohopmyniolite npobnemy, Ay
Tpeba BupiwnTy, abo igeto un
MPOEKT, AKi HeobxiaHO
peanisyBaTu B JlaHOMY payHai
rpw.

LLlo noBuHHi 06roBopunTh rpaBLi

'paBui noBuHHI 06roBopuTY Npobnemy, ineto abo NPOEKT.
CdopmyBsaTtu Bignosiai Ha Taki 3anUTaHHs:
1. B uomy Ha noTouHOMY KpoLi payHay nonarae npobnema, aky
BU XoueTe BUpilmT?
2. fka Bawa 3aranbHa meTa (LWo BK nepecniayere)?
3.  CoopmynionTe Linb NpoexTy 3a SMART.

LA, AKy Heo6xigHO 3po6UTK B pa3i BUKOHAHHA
3aBgaHHa®

Ha nouatky rpu: nocraste Ha niHii [POMAJA(A): uepBoHy
obiwky MOYATOK(1) Ha noToUHMI MicsILb, afge came 3apa3s
BV MOYMHAETE BUPILLYBaTU Npobnemy; 3eneHy diluky
HAMIPU(2),- Ha BignoBigHUM Micaub B SIKOMY BU OUiKyeTe,
wo npobnemy byae BupileHo; cuHio Gitky, MTOTOUHNN
CTAH(3) — Takok Ha NOTOYHMIA MiCALb LIbOTrO POKY (Gyae
CroyaTKy 36iratca 3 4epBoHOIO GILLIKOID, afXKe MOKY Lie
Hiyoro He 3po6neHo ANA BUPILLEHHA NUTaHHA).
AKLO Le nepLunid payHa, TO 3aHecCiTb AaHi n.1,2 B 610K
3aBaaHHA 1 UNGPOBOT MPOEKTHOI MaTPULi.
AKWoO Le - Apyrvn Ta noAanblli payHAW, TO nepexoabTe J0
KPOKY 2.

2 | BIANOBIAANBHUIA

Bu3HauTe BignosigansHy
CTPYKTYpY B OpraHi Bnagu
Pi3HOro pPiBHS, a TAKOX
KOHKpEeTHY NMocaaoBy ocoby, Lo
BiANOBiIAanbHa 3a BUPILLEHHA
NUTaHHA (Ha AKy Tpeba
BMJIMHYTW).

lpaBUi 06roBopIOTL: 40 KOro Tpeba 3BepHYTUCD, WOH BUPILINTA
3aaBneHy npobnemy. Mepenik opraHie Bnaau BiaNoBIiAHOrO PiBHSA
(ueHTpanbHa, MicueBa) 306paxeHi Ha niBomy Houi irposoro nons.
HapopgHi Ta micuesi paau, a TakoX OI0MXKETHUN LMKN (OepXaBHWIA Ta
MicLieBMIN) 306paxkeHO Ha BEPXHIll YaCTWHI irpoBOro nons

MocrasTte 3EJIEHY MAPKEPHY OILLKY(2) Ha niHio
BIANOBIAANBHUI(B) Ha nokauijto opraHy Bnagu
BiAMOBIAHOIO PiBHSA, 200 NOTO CTPYKTYPHUI Nigpo34in, Wwo
6yno o6paHo, K BiANOBIAANLHWI 32 BUPILLEHHS NMUTAHb.
3aHeciTb AaHi B 6710K 3aBAaHHA 2 LMPPOBOT MPOEKTHOT
MaTpuui.

[lepexogbTe 4O KPOKY 3.

3 OOKYMEHT

BusHauTe foKkymeHT (Mporpamy)
3 Yncna cTparerivyHux, Wo
pernameHTye BUPILLEHHA
NNTaHHA.

[pasLUi BUPILLYIOTb AKUM OKYMEHTOM PErflaMeHTOBAHO BUPILUEHHSA TX
nuTaHHA. MNepenik JOKyMeHTIB 306pa)<eHo Ha Npasild YacTWHi irpoBoro
nona

MocrasTe KOPUYHEBY MAPKEPHY OILLIKY(3) Ha niHito
OOKYMEHTWU(D).
[epexoabTe o KpPOKY 4.

4 IHCTPYMEHT

O6epiTb OAMH iIHCTPYMEHT
rpoMaAChbKOl y4acTi, Lo
peneBaHTHUN ANA BUPILLEHHA
MATaHHSA | JO3BONUTb
edeKTUBHO BIIMHYTU Ha
NPUIAHATTA PilleHHA
BiANoBiganbHo ocoboto

IpaBLi 06roBOPIOIOTL AOLINBHICTE 06PAHHS TOTO UM iHILOIO
iHCTPYMEHTY rpOMAACHKOT y4acTi, AKUM BOHU XOUYTb CKOPUCTATUCh,
Wob oTPMMATK Bif BIANOBIAANBHOT 0CO6M HeobXiAHE pilleHHs: neTuLii,
3annT Ha iHbopMmaLlilo, MicLeBY iHiLiaTUBY TOLWO

MepecyHbTe cuHIO dilIKy NOTOYHWA CTAH(3) B3poB*
ninii FPOMAJA(A) Ha uvac, AaKul HeobXigHO aAnA Toro, wob
cnpauoBaB 06paHU IHCTPYMEHT rPOMaACbKoi yuacTi. Yac
MO>XHa NnoagnBUTNCb y I'Ii,ElKa)K‘-II/IKy.

3aHeciTb faHi B 610K 3aBaaHHsA 3 LMPPOBOT NPOEKTHOT
maTtpuui. MepexofbTe fo Kpoky 1. OLIIHKA PE3YJIbTATY

1 | OLIHKA

OUiHiTb pe3ynbTaT, AKWI BU
oTpMManu 3a pesynbTatamu
KpOKy 1-4.

lpaBui 06roBopIOIOTb BIANOBIAI HA TaKi NWUTaHHA:

- Y/ BMPILIEHO NUTAHHA?

- 4M QOCArHYTO YCMiXy Ha AaHOMy payHAi?

- 4K He onuMHUNach dilika NOTOYHOrO CTaHy (CMHA) Ha 3eneHin diwui abo
BUNepeawna ii?

- iIka NOTOYHa NPobnema/NUTaHHA BUHMUKIA Ha JaHOMY KPOUi i
noTpebye BUPILLEHHA HA HACTYMHOMY payHAi rpu?

Po3nouHiTb HoBWI irpoBuin payHa. MepexofbTe fo Kpok 1.
MPOBJIEMA.

37 B knacuuHomy abo apanTmBHOMY dopmaTax rpu KapTku Ta iKW Ha irpose none BUKaAaEe rpaselb, B AUCTaHLUinHOMY — dacunitaTop(ka); AaHi B LMGPOBY NPOEKTHY MAaTPULIID BHOCATbCA NWLIE, AKWO 1i BUKOPUCTaHHA

nepepbayeHo yMoBaMu rpu.
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OKPEMI HAronocm!

1.BapTo HaronocuTy, Wo B irpoBomy payHai Kpok 1 06’egHye aBa 3aBgaHHA. Ha noyaTKy payHay rpaBLi NOBUHHI
chopmynioBatu nuTaHHA (Npobnemy, ifelo), sKy BOHWM OYAyTb BUPIWYBATW BMNPOAOBXK YEProBOro payHAay.
HanpukiHui payHay rpasLi OTpYMYIOTb pe3ynbTaT CBOIX Aill, MOBUHHI MOro OLIHWTY, a 3a pe3yfbTaTaMu OLiHKM
nepedopmynioBaTv NUTaHHA 1 NOYaTU 3HOBY NOro BUpiWyBaTK (Npobnemy, igeto). OTxe Kpok 1 06’'eaHye payHan
MiX co60o10.

Kepye BCiM irpoBrM npoLecom Ta CligKye 3a AOTPUMaHHAM npaBua rpu — TpeHep(ka). BiH (BoHa) Bupiwye, un
BMKOHAHO 3aBAAHHA N JO3BONAE NMEPEXOANTU FPaBLIO JO HACTYMHOrO KPOKY M PO3MOUYMHATU HACTYMHUN payHa,.
Binbw getanbHO Le onvcaHo B po3aini CtaHaapT poboTn KoMaHAM CYNPOBOAY.

2. TakoX BapTO HarofloCUTW, WO rpaBui nicna KpokKy 4 (3pobunu Aito — BUKOPUCTaNM KapTKy iHCTPYMEHTY
TPOMALCbKOI yyacTi) MOBUHHI OTPUMATU MeBHY BiANOBiAb 3 60Ky npeAcTaBHMKa (CTPYKTYpU) Ha AKY BOHU
HamaratTbCA BIIMHYTA 3a4/1A BUPILEHHA CBOro nutaHHA. Came TpeHep(ka) BUKOHYE pOJib LibOro NpeacTaBHMKa.
BiH(BoHa) Hapae BignoBiab Ha Ailo rpaBLUsA, TUM CamVM MOZenioYi Xif BUPILLEHHA MUTaHHA Ta irpoBy cUTyaLito.
CraHZapTom pobOTU KOMaHAW CYMpOBOAY PErfiaMeHTOBaHoO, Wo TpeHep(Ka) He MOBUHHI CTBOPIOBATU HAaAMIPHUX
MepPEernoH Ha WAAXY BUPILLEHHA MUTaHHA rpaBLeM (He MOBUHHI 3aBOAUTY FPY B LNKIIIYHE NOBTOPEHHA OAHIEN | TIiET X
cuTyaLii, NpoMNoHyBaTK BiANOBIAb, WO NPY3BEAE [0 HEMOXKIUBOIO BUPIiLLEHHA NUTaHH:A Towo). Peaniti-rpa UChange
— e nepeayciMm HaBYanbHUIM NPOLIEC, OTXKe BeAyUniA(4a) MOBUHHI NpaLoBaT 3a NO3UTUBHMM CLEHAPIEM rpu, Ja0UK
MOMJIMBICTb FPaBLID 3PO3YMITU AK YXBaNOIOTbCA PILLEHHA, AK MPaLIoOTb IHCTPYMEHTM TPOMAaACbKOI yyacTi TOLWO.
Came ToMy B OMUCi irPOBOro MOJMA 3a3Ha4yeHo, WO TpeHepa(kn), AKi NPOBOAATL irpwu, MOBUHHI MaTU JOCTATHIN
NPaKTUYHWIA AOCBIA i 3HAHHSA, AKi 3a0e3nevaTb HanexHe MOAENOBAHHA ITPOBOT CUTYaLlil HABKOMO MUTaHHSA, 3 AKUM
rpaeeLb MNPUINALLOB Ha rpy.

Takmm 4MHOM, MOKPOKOBO BUPIWYKOUYM 3aBAAHHA, BIANOBIJalOYM Ha 3anuUTaHHA
(Tabnuua 8), rpaBeub dopmye nmepenik NPOMNO3ULUIN Ta pilleHb, Ha OCHOBI AKWX i
CKIaZla€TbCA 3arasibHWI MiaH BUPILIEHHSA 1AOro NUTaHHA / npobnemu (peanisadii inen
abo npoekTy). Ui gaHi nicna 3aBepLlIeHHA KOXHOTO payHAy MOXyTb O6yTu 3aHeceHi
TpeHepoM(Kot) y LUndpoBY MPOEKTHY MaTPULLKO.

3aBAaHHA LMdPOBOI MNPOEKTHOT MATpWLi MOBWUHHI BiMOBIgATU MOKPOKOBUM
3aBJaHHAM rpu. MocunaHHA Ha undposy NPOEKTHY MaTpuLo
http://www.bdmuc.kpp-ngo.org

YMoBM nouaTKy, NpoBefieHHA Ta 3aBeplueHHs peaniti-rpym UChange

IrpoBuiA Npouec nepefbayae Aekinbka YMOB, AKUX HeobOXifHO 060B'A3KOBO AOTPUMYBATUCh. HEBUKOHAHHA LKX
BUMOT MOXe JJOKOPIHHO BUKPUBUTIU HaBYanbHWI npouec i npussecTty Ao GopmyBaHHA XMBHOI AymKm rpasusa. OTxe,
TpeHep(ka) MOBUHHI CyBOPO AOTPUMYBATUCh BUKOHAHHA HMKUYEHABEAEHNX YMOB IPU.

1. YMOBM NPOBEAEHHA NEPLIOro payHAy rpu
Ha kpoui 2 Ta 4 nepLworo payHay 3a60poHEHO 38epTaTUCh A0:

- [pe3ngeHTa, npem’ep-MiHicTpa;
- [onoBu BUKOHKOMY 41 pagu cena, cennia, micta Towo;
- [JlenytaTiB: HAPOAHOIO UM MICLLEBOTrO, Y1 YTBOPEHUX HUMIW KOMICil/KOMITETIB.

2. YMOBM NPOXOAXKeHHA irpoBoro payHay rpuv

YMoBamMu rpu cyBopo 3abOPOHEHO BHeCeHHA 6yAb-AKUX 3MiH B KPOKW MOMepeaHix irposux payHAiB. TobTo:
3MiHIOBaTK, JofaBatu, Npnbrnpatn KapTkm, diku nicnsa saBepeHHA Kpoky - CYBOPO 3ABOPOHEHO!

3. YMOBU BUKOPUCTAHHA KapToK i piwok

AKwo irpoea KapTka un ¢illKa BXKe NOKNafeHi Ha irpoBe nose, To Lie 03HaYaE, WO rpaBeLlb BMKOHaB 3aBAaHHsA Ta
3pobuB KPOK irpoBoro payHzy. 3miHioBaTW: nepeknagaTti, 3abupaty Towo KapTky i ¢iwknu He moxHa! LLob He
POBUTK TaKNX MOMUIOK, 06roBopioiTe HiNbll PETENbHO 3 TPaBLAMM BCi iIrpOBi MOMEHTU 11 3aBAaHHS, Neped TUM, siK
3pobUTH KPOK.

IrpoBi KapTKM HeoOXigHO KnacTu Ha Ty nokaui(9), wo Bignoeigae peanbsHoMy [1ONOXEHHIO KOHKPETHOro
IHCTPYMEHTY rpoMaacbkoi yyacTi. OTxKe, He MOXHa KNacCTu irpoBY KapTKy «KOHCYNbTalif 3 rPOMaACbKICTIO» Ha
nokauito (9) 6ina irposoi ninii AEMYTATU(C) i He MOXHa irpoBy KapTKy «e-neTulii» BUKnagatu Ha nokauito (9) 6ina
irpoBoi niHii BUKOHABLI(B). Tpeba HaBnaku
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B pamKax rpu moxHa BUKOPUCTOBYBATU NMLLE Ti irpoBi KapTKu, AKi 6ynu BigibpaHi Ha eTani obpaHHA irpoBoro nons.
AKLO, HaNpuUKNag, Ha eTani NigroToBKM 3axofdy He 6yNno BM3HaUeHO 11 3aABNIEHO B @aHOHCI, WO Mif Yac rpy MoXKHa
BUKOPWCTOBYBATY TaKMI iIHCTPYMEHT rPOMaACbKOi yyacTi, AK TPOMaAChKi CyxaHHsA, abo rpomagcbKuii GrogxeT, To
mig 4ac rpyv KOpUCTyBaTUCb TakKUMK irpoBUMK KapTKamu - cyBopo 3abopoHeHo! Takuii nigxig [o3BoOnA€
CKOHLIEHTPYBATUCh Ha MPaKTUYHOMY HaBYaHHiI BUKOPUCTAHHA KOHKPETHUX iIHCTPYMEHTIB rPOMAafCbKOi yyacTi 1
YHUKHYTW MaHinynaLid, Konm 3apagy YMOBHOMO «BUrpally» YU CMPOLLEHHA FPU MOYMHAETBCA «BUPILLEHHA BCiX
npo6nem 3a paxyHOK OAHOTO «3PYUYHOTO» IHCTPYMEHTY».

4. YMOBM Nepemoru Ta nopasku

[pa BBaXKaETbCA BUrPAHOIO, @ rpaBeLb «NepemoXLUem» B TOMY BUMAAKY, KOM Ha MOMEHT BUPILIEHHA iTPOBOro
nuTaHHA crHa diwka MOTOYHUIA CTAH(3), wnaxom NocnigoBHNX nepecysaHb No Yacosin wkani niHii FPOMALA(A)
3HaxoAMTbCA J0 abo Ha TOMY X piBHi, WO i 3eneHa ¢iwka HAMIPU(3). OTxe, ycnixom BBaXaeTbCA, KONU NUTaHHA byae
BUPILLEHO B TEPMIH MEHLUUIA Y1 PIBHUI TOMY, AKMI 3a3HaunB rpaseLb nepep novatkom rpu. Juemnce IHborpadiky
29.

B iHWOMY BMNaAKy — rpa BBasKaeTbCsA MPOrpaHoio.
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IHpozpacpika 29. BapiaHmu ycniwiHo20 3a8epuieHHs epu
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IHghoepacpika 30. BapiaHm, Konu 2pa 88axaembCa NPo2pPaHoI0

5. YMOBM YacoBUX paMoOK i TEpMiHiB

YmoBamm rpu nepepbayeHo: fenytaTv Ta Komicii 36MpaloTbca Ta NPUMMaloTb pilleHHA pa3 Ha micALb, blogxeTHa
KoMicia MpuiiMace pilleHHs o0 BHECEHHS 3MiH B OIOXKET pa3 B KeapTas, GloKeTHUN KomiTeT (pafda, HapoaHi
genyTtaTi) NpUAMaloTb pilleHHA Wwodo GlapKeTy CTPOro 3rigHo 6104»KeTHOro KaneHaaps, iHWi pilleHHA HapOoAHi
JenyTaTv NpUMaloTb LOMICAYHO, TeHAEP BifOyBaeTbCA (MOBHA TeHAepHa NpoLeaypa) 3a 45 gHis.

IrpoBuii npouec (MogenioBaHHA BUPIilLeHHA NUTaHHA), ONUC Ta NigKa3Kn

[MoBHWIA ONKC iIrpOBOro Npouecy Ta NpuKnag NPOBELEHHA rPK AeTanbHO po3nucaHo B po3aini «AK LIE PEAJIbHO
[PALIKOE?». HaBogMmo NoBHWIA anirOpUTM NPOXOLMKEHHA iIFPOBOro npoLecy: Big popmyBaHHA irpoBoi npobnemn go
eTany peanbHUX Al rpasusA.

Hdompumyiimeco makoi nocnidoeHocmi Kpokie i eu 3Halideme onmumManeHuli anzopumm 6upiuleHHsA
npo6nemu, peanizayiiioei a6o npoexkmy.

CTAPTIPU

1.  Onuuwitb irpoBy npobnemy (ineto, NPOEKT), NpoLec BUPILLEHHA AKOT B OyaeTe MoaentoBaTy Mif vyac rpu.
2. PosTawyiite Ha irposomy noni Ha niHii TPOMALA ¢iwky MOYATOK - Ha notouHomy micaui n HAMIPY - Ha
MiCSAIL}i, B AKOMY BU MPOTHO3YETE BUPILLEHHSA Npobnem.

IrPOBI PAYHAU
1. Kpok 1. ChopmynioiiTe nuTaHHA (AK CKNagoBy irpoBoi Npobnemu), Haj BUPILLEHHAM AKoro By OyaeTe

npaLoBaTh Nif Yac Lpboro irpoBOro payHay.
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2. Kpok 2. BupiwwiTb, XTO BignoBiganbHNin 3a BUPiLLEHHS NUTaHHA. BctaHoBiTe 3EJIEHY MAPKEPHY OILLIKY Ne2
Ha nokauiito niHii BUKOHABLI/OEMYTATU.

3. Kpok 3. 06epiTb JOKYMEHT, AKNIA perfameHTye BUPILIEHHA NUTaHHA Ha MOTOYHOMY payHZi rpu. BctaHoBiTb
KOPUYHEBY MAPKEPHY OILLKY N3 Ha nokadito.

4. Kpok 4. CkopucTaliitecb HeobxigHUM iHCTpymeHTOM yuacTi (1Y). Moknagits irposy kapTKy |Y Ha nokauito 6ins
OLHI€ET 3 TONMTOBHUWX NiHIN rpu.

5. MepecyHbTe diwky MOTOYHNIM CTAH B3a08X niHii TPOMAIA Ha TePMiH, AKMI NOTPEGYE BUKOPUCTAHHA
obpanoro Y.

6. IrpoBui payHa 3aBepuieHo. OuiHiTb pe3ynbTaT.

7. TloBToploiiTe BUKOHaHHA NYHKTIB 3-8, fOKM irpoBy Npobnemy He byae BupilleHo.

3ABEPLUEHHATPU

Ycnix um nopaska B rpi sanexartb sig postawyearHs ¢iwkn MOTOYHUI CTAH no eigHoweHHo fo diwkn HAMIPA.
Akwo diwka NMOTOYHWIA CTAH nicna BUpiLWEHHA irpoBOi Npobnemmn 3HaxoAWTbcA Ao abo Ha diwwi HAMIPU - Bu
BUrpanu. IHakwwe - nporpanu.

PEAJIbHA AIA

BignoBigHO 4O afBOKaUiHOro njaHy 3pobiTe Nepwnii KPoK A0 MOro ycniwHoi peanisadii. Migrotyinte npoektu
TEKCTiB Ta CKopucTanTecb 0bpaHMK Bamn Ha KpoKax 2-3 iIHCTpYMeHTaMn rpoMafCbKoi yuacTi B peasibHOMY »KUTTI.

YBATA!

1. BukopucTtoByiite gonomory Lndposoro meHTopa «Mpia» Ta QR-code ansa oTprMaHHA NPUKNaLiB JOKYMEHTIB,
MOMOMXeHb IHCTPYMEHTIB rPOMaACbKol y4yacTi, MOWyKy HeobXigHUX BignosiganbHUX ocCi6, npuimaneHb
JenyTarTis, agpec ToWoO.

2. YmoBamu rpu nepegbayeHo, Wo: AenyTaTi Ta KOMICii NpuimaroTb pa3 Ha MicALb, BI0KeTHa KOMICis npuiiMae
pilleHHs pa3 B KBapTasl, TeHAep BifAbyBaeTbcsA 3a 45 OHiB, a BM 3aBXAWN MOBUHHI 06UPaTV NO3NTUBHIWIA CLLEHapil
B pa3i BUHUKHEHHA Pi3HNX BapiaHTiB po3B'a3aHHA Npobnemu.

3. 3 MeToW YHMKHEHHA MOMWUNOK, OMTUMI3aLil irpoBOro mpouecy Ta NigBULLeHHA ebeKTUBHOCTI 0bpaHHA 1
BMKOPUCTAHHA IHCTPYMEHTIB FPOMaLCbKOI yUacTi, a TaKOX BM3HAUeHHA TEPMIHiB X BUKOPUCTaHHA (3agna
nepecysaHHa diwkn MOTOYHNIA CTAH B3m0B% YacoBOi WKany rofosHoi niHii rpu TPOMAJA, Hasoaumo
KapTKy i3 NigKa3Kow Ta OCHOBHUMU NapameTpamu iIHCTPYMEHTIB rpoMafCcbKOol yyacTi.

- NOOQAEMO Kyan XTO ®OPMA TEPMIH nianucum CKNAOHICTb
9 P

LAl Micueea iHiuiatTnea IHIUIaTUBHA narnepoea ~74 1000 5
= rpyna

=L Py

— FpomagcbKuin GlomxeT KMOA aBTOp e/leKTPOoHHa ~2pokn  1ron./1000 rpH 3
o

-

¥} e-lMlernuia aBTop efleKTpoHHa ~100 10000 4
9

q . .

< 3BepHEeHHA KMOA 'Himlge"g::s:e meln /nanepoea  ~30/15 — 1
=

o . . . eeKTpoHHa / .

& 3anuT Ha indopmaLito { KMOA ¢||:)//|8p meiin / naneposa 10 — 1
= ycHa / .

l:l_: 3BepHeHHA Ao AenyTaTa Meiin / nanepoga 30 — 2
- 3|?:epHeHH“ . KMOA (HAUBIAYaNbHE meln /nanepoea  ~30/15 — 1
= Micbkoro ronoemn KONEeKTNBHe

>

o SBEPP!EHH"..HO o Melin / naneposa ~30 — 2
- npo¢inbHoi Komicii

9

=l e-3BepHeHHA pizocobn ¢iz.ocoba eneKTpoHHa ~30 — 1

IHgozepadpika 31. Kapmka-niOkazka napamempis iHCmpymeHmi8 2pomMadcbKol ysacmi
Lindposumii npocTip rpy, onuc Ta BUKOPUCTAHHA

MeToanka fae MOXNMBICTb PO3WNPIOBATU irposuil NpocTip (IHborpadika 6) Ta cTBOplOBaTV AoAATKOBY UndppoBy
peanbHicTb (undposuir npocrip rpm - N°3 Ha IHdorpadiui) 3aBAAKN BUKOPUCTAHHIO MPOTrPECMBHUX LMPPOBUX
TexHonorin (4at-60Tn, fofaHa Ta BipTyanbHa peasnbHIiCTb, WTYYHWUIA iHTENEKT TOWO), AO3BONAE HANOBHUTU OrO
BipTyaNbHUMM OHNaNH-MeHTopamu, 6i6nioTekaMm HOPMATUBHO-MPABOBUX aKTiB, WO MOXYTb
BMKOPMCTOBYBaTNCb AK iHTEPaKTMBHI AOBIAHMKW, a TaKoX MiAKAo4aTM A0 irpoBOro mpouecy peanbHi
eNneKTPOHHI Ta udpPoBi iIHCTPYMEeHTN FPOMaACLKOT yUacTi.
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3anponoHoBaHi BapiaHTu irposux nonis UChange 1.0, 1.5, SPB nepea6avatoTs BUKOPUCTAaHHA rpaBuaMy LMGpPOoBOro
NPOCTOPY N MICTATb TOUKK BXOAY A0 Hboro (IHporpadika 32):

1) nocunaHHA Ha uvaT-60T «Mpia» (1) Ta kKomaHgm (2), wWo BuBegyTb Ha [loNoXeHHs, npaswna W
6e3nocepeaHbO JO3BONATL CKOPUCTATUCh IHCTPYMEHTOM MPOMAACBKOT yYacTi nig vac rpu;

2) QR-kogwu(3), o NepeHanpaBnAlTb rPaBLUIB Ha 3aKOHW, CTpaTerii, Nporpammu, TMM CaMUM A03BONAIOYN
NPAMO Mig Yac rpu A4isHaTUCh, YK BIGOBPaKeHO iX NUTAHHA B LMX AOKYMEHTAX | HOPMAaTUBHUX aKTax;

3) BipTyanbHuii meHTOp (4), WO MOHITOPUTDL | CYNPOBOAXKYE BECH IrPOBMIA NPOLIEC | MOXe faBaTy nopaan
KOXHOMY TpaBUIO NepcoHanbHo, abo irpoBit KomaHai, abo NOJATKOBO MOAENoBaTU irpoBy MiHilo, WO
pobuTb NpoLec AvHamiuHiWe, LiKagille Ta peanicTUYHiLLe: rPaBLUAM MOXYTb HaACUNATUCh Pi3Hi XKNTTEBI
cuTyaUii, Lo BNAMBATb Ha Xig peanisauii ix NPoeKTy abo HOBMHM NPO 3MiHY KEPIBHUKIB CTPYKTYPHUX
niapo3ainis um cTpaTeriyHMX NpPioPUTETIB MiCTa; abo X iHbOoPMaLia NPO 3MEHLIEHHA BIOAXKETY Ha 3axoau,
B paMKax AKUX MPOEKT MaB 6yTu peanizosaHum.

3BepHiTb yBary! Liudposa npoekTHa MaTpurLs, AKa MOXe BMKOPUCTOBYBaTWCh Nig yac peaniti-rpu UChange, €
okpemunm KomrnoHeHTom metogmku CivicLab, nignagae nig Bu3HayeHHA LMPPOBOro IHCTPYMEHTY y4yacTi 1 TOMy He €
CKNnaaoBoto LnudpoBoro npoctopy.

binbw petanbHo UMbPOBUI NMPOCTIP TPW OMUCYETHCA B OKPEMOMY iHCTPYMEHTapii, NMPUCBAYEHOMY OCBITHI
komnoHeHTi CivicLab. Bun mokeTe 3aBaHTaMTW MOro Ha CTOpiHUi npoekTy Pagu €eponu «CnpusiHHA y4acTi
rpoMagaH y 4emMoKpaTUYHOMY npoueci NPUNHATTA pilleHb B YKpaiHiy.

]
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IHgoepacpika 32. [puknad mo4ok 8xody 00 yugposozo npocmopy epu UChange

MNpasuna peaniti-rpn UChange SPB

F'pa UChange SPB. LLikona mpin mopentoe nposefieHHs LWKIiNbHOro rpoMagcbkoro bromxety (gani - LUMB) B okpemo
B3ATIN (peanbHii) wkoni. He B KOHTEKCTi WKinbHOro rpomaacskoro Giopxety irpose none UChange SPB moxe
BMKOPUCTOBYBATMCb 15 MOZAENIOBAHHA KNTTELIANBHOCTI OYab-AKOI LWKINbHOT Y/ MONOAPKHOI CMiNbHOTY, agke
MICTUTb €IeMeHTWN OpraHiB MiCLLeBOro CaMOBPALYBAaHHA Ta BiANOBIAHO AA€ MOXMIMBICTb MPOBECTN FPYy B pamKkax
LMKy NPUAHATTA pilueHb. B Takomy pasi opraHizatopy Heo6xigHO BUKOPUCTOBYBATH irpoBi GilLKK Ta irpOBi KapTKK
3 BapiaHTy rpu UChange 1.0 a6o 1.5. MpaBuna Ta ymoBU rpn 6ygyTb aHanorivHi.

B KOHTeKCTi fJaHOro iHCTpyMeHTapilo, aBTopu po3rnagatoTb nule BapiaHT, npasuna i ymosu rpu UChange SPB.
Lkona mpin. MeToguka BMKNAAaETbCA 3 ypaxyBaHHAM TOro, Wo TpeHep(ka) o3HaomneHWi i3 nonepegHimu
po3ainamn gaHoro iHCTpymeHTapilo i Bonogdie TepmiHamu i mexaHikoto nposefeHHa rpm UChange 1.0, 1.5. OTxe
peKkoMeHAYEMO NPONTK MaTepian, Wo BrKnageHo B po3gini [pasuna peaniti-rpy UChange 1.0 1a 1.5.

MeTa UChange SPB. LLIkona mpii: HaBunTY rpasuiB epekTMBHO BUKkopucToByBaTm LB AK iHCTpyMeHT yyacTi monogi,
WKONAPIB Ta WKOMAPOK Y Npoueci NPUNHATTA piweHb Ta cnpuAaTM GOpMyBaHHIO NPOAKTUBHOrO, CBiJOMOrO Ta
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BiAMOBIAANBbHOIO YKpaiHUA, AKUA MOXe W BMIE BMAUBATM Ha PIlEHHA BNAAW 3agiAa PO3BUTKY CBOEI rpomagu
BMPOAOBM BCbOTO XKUTTA.

3aBpaHHa, ki Bupilye rpa UChange SPB. LLikona mpiii:
1) HaBunTK opraHisoBysatu LUIB Ha piBHI WwKonu;

) HaBunTK 6paTn yyactb y LUTB;

) BignpautoBaTtn npouenypwu LUTB Ha kKoXHOMY 3 eTaniB NOro peanisauii;
4) obroeopuTy igei, cpopmysaTn npoektn LU Ta KowTopucK Ao Hux;

) BianpautoBatn obpaHy mogernb LUTB 3 ypaxyBaHHAM pu3nK-cTpaTerii ioro BrpoBafXeHHs;

) onocepeakoBaHO (A pPo3po6HUKIB NonoxeHHs): cbopmysaT nocnigosHicTb 6isHec-npouecis LU Ha
KOXKHOMY 3 eTaniB Moro peanisatii.

Ana rpasuis OCTyNHi HacTYNHi irposi poni Ta BapiaHTu rpm:
1) BuKoHaBeub LB (BUMTEND, KOMICIA);
2) aBTop(ka) / komaHgaa / ronocytounii(ya) 3a npoekt LUTE;
3) 3milaHWi BapiaHT, Konu B rpi 6epyTb yyacTb 1 Ta 2 poni ogHOYaCHo.

®opma rpu: odnaiiH/oHnaiH (LIVE), 3/6e3 undposoi NpoeKTHOT MaTpui.

e KOWTOPUC NPOEKTY

7 TOBAPK
L 1]
4 WNAxX nocnyrn
A0 Mpii
.“. /
3 L Y3 , >
KOHKVPCHA /
NOENARITS KARTRY
/ A
2 IWIFe ‘ / . Woxpuzre spobume
S . \ UChang A
E L\ o e eHO
% ‘ & %% PTG 3"'“‘"30”““ K70 30 U B {N0BILIE, UM MOHE SONGROTTHE
L NEFERRITS 40

9 o TPEBA IIIII[OI’VEJITW
Raymenny, sane, wareplani, npszenzau?

1 0 O O 2(6) (

MPOEKT NIATPAMKA PEECTPALIA  EKCMEPTU3A NPOMOLIIA  FONDCYBAHHA MNEPEMOMELL  PEAMIZALIA PE3YILTAT

Inplngoepadpika 33. [puxnad ieposozo nona UChange SPB

Ta6nuysa 9. YMo8Hi no3Ha4ku

A - ninia ETANW LUTB 3 - etanu peaniti-rpui: «A», «b», «B», «?» Ta etan «[Ifl»

B - ninia AYONUTOPIA LU 4 - BUKOHKOM MiCLieBOI pagu

C - ninia BUKOHABLIIB (BukoHaBuoi Bnagm) 5 —irposun payHa (LUMKn), CKNAZA€ETbCA i3 4 KPOKIB (3aBAaHb)
D - 6ok KOWWTOPUC (npoekTy LUTB) 6 — NoKaLii AnA KAPTOK iIHCTPYMEHTIB rPOMaACbKOI y4acTi

1 - wkana etanis LUMB (10 eTanis) 7 - Jlokauis F'onosa (paan/BUKOHKOMY)

2 - UinbOBI ayAMTOPIT (BIBYMHKA, XNOMYUK, AMTNHA 3
iHBanigHictio) LU

IrpoBe none, oNuc Ta BUKOPNCTaHHA

Irpose none (IHporpadika 33) npefcTaBnae coboi NPAMOKYTHUK, Ha AKOMY CMMBONIYHO 306pakeHO GyAiBMIO
LIKONW, CTPYKTYPY OpraHie MicLleBOro camospagyBaHHa (4), uinbosi ayautopii (2), eTanm WKiNbHOro rpomMagcbKoro
6ropxkety (1) Ta camoi rpu (3), kowTopuc NPoexTy (D) Ta YMOBHMIA YaCOBUIA BigPI3OK XKUTTEQIANBHOCTI WKINbHOI
CNinbHOTK, BNPOAOBXK AKOro BiabyBaeTbca nposeneHHs LB (6), Ha AKMiA nig yac rpu BUKNagaoTbCA irpoBi KapTKU.

lonosHi niHii rpu (A, B, C), kowTtopuc (D), onuc i BUKOpUCTaHHA.

Ha KOXHin CTOPOHI irpoBOro Nons HaHeCEHO Pi3HOKONbOPOBI FONIOBHI iIrPOBI NiHii:
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ETANMW LUTB (A) — cuHA, ropn3oHTanbHa, Bifobpaxae 10 TMNOBMX eTaniB WKIiNbHOrO rpOMagCbKoro 6logKeTy:

1) I0EA

2) TIPOEKT

3) TNIATPUMKA

4) PEECTPAUIA

5) EKCMNEPTU3A
6) [MPOMOLIA

7) TOJIOCYBAHHA
8) TEPEMOMELb
9) PEAJI3ALIA

10) PE3YJIbTAT

IrpoBi eTanu LLUTB BignogigatoTb eTanam nonoxeHHa npo LU, Ha3eu umx eTanie nepedpazoBaHi ana nigcuUneHHs
irpoBoi cMTyaUii i 6inblworo po3ymiHHA ix cyTi. A iX KiIbKiCTb BUpaxyBaHa 3 MeTok 3abe3neyeHHA NOBHOLIHHOMO
HaBYanbHOro NpoLecy Ta MofentoBaHHA B3aemogii BCix cy6'exTis LLUIB.

CYB'EKTU WUIB - agi BepTuKkanbHi niHii 3nisa. BUKOHABLI (B), 3eneHa - BignosiganbHi 3a peanisauito LUIMb ocobu 3
6oky BuKoHKoMy paaun Ta AYAUTOPIA (C), 6nakntHa — Ha AKiil po3milleHo Uinbosi ayauTopil (2) wkonspis i
WKONAPOK, AKi HeobxigHo 3anyuntn Ao npouecy LU Ta BpaxysaT ix notpebu nig yac bopmysaHHA npoekTis LLTB.

BJIOK KOLUTOPUC npoekty LUMB. BukopuctoyeTbca Ha Etani LUTB N2 2 ana nigrotoeku 6a3oBOro Kowtopucy
npoekTy LUIB, Wwo cknagaeTbca i3 TPbOX YacTWH, e 3a3HavaloTbCcA BapTiCTb: TOBapiB, NOCNYr/pobiT i po3pobKm
TEXHIYHOT AOKYMEHTALT, WO B CyMi CKNagaloTb 3arafibHy BapTicTb npoekTy LUMB.

Irposi ¢iwkn
€ Tpy TUNK irpoemx diwok: «OB'EKT», «[TPOEKTHI» i «xMAPKEP»

Qiwkny «OB'E€EKT» - cumBonisyoTb 06’ekT WKiNbHOT iIHPpacTpyKkTypw. Lii ilukn BUKNagaoTbcs Ha irpoBe none Ha
306parkeHHA WwKonu nig Yac irposux etanis: ETAIM «b» —-noTouHuii ctad wKonu ta ETAM «B» - LLKona mpii. Tum
CaMUM BOHV CYMBONI3YIOTb, 1€ B LUKOJi 3HAXOAMTbCA TON UM iHWMI 06'eKT. TaKM YMHOM, LLIKOMA Ha irpoBOMY Moni
HabNMKAETHCA AO PeasbHO ICHYIOHOT LUKOMW, AKY NPeACTaBNAITb rPaBLi.

=Y

EIENICTERA AE 10ANEHA

MARCTEFHA | MEONYHET CTAOIOH

MANCTEPHA MoOgFs

IHpozpacpika 34. ®iwku "O6'ekmu”
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Qiwkn «MPOEKT». Lle Tpun diwku (IHporpadika 22) pizHoro Konbopy: yepsoHa (1), «MPOBJIEMA» — cumeonisye
npobnemy (MMTaHHA, ifes, NPOeKT), AKY rpaBeLb NiaHye BUPIWNTK 3aBAAKN rpi, 3eneHa (2), «MPIf» - ouikyBaHui
pe3ynbTaT, AKUIA Oa)ka€ OTPUMATK rpaBelb B pe3ynbTaTi PO3B'A3aHHA Mpobrnemu Ta . ) - CMMBONI3ye

{ \) , AKM(Ka) Bupiwye nutaHHa pa3om i3 komaHgow. Qiwku «[pobnema» (1) tTa «Mpis» (2)
BMK/IAAAOThCA HA iFPOBe Mosie 3BePXy Ha po3TalloBaHi Ha nonepeaHbomy eTani ¢iwkmn «OB'EKT». Qiwka «ABTop(Ka)
inei» (3) pyxaetbca B3gosx wkanm etanie LUMG no irposin ninii ETATMW LI (A).

£ fﬁ\.} N
A

o

i
1]
5

3
MapkepHa diwka ogHa — «MILLEHb». BoHa BUKNafaeTbca Ha NokaLlii irposux ninin «BIAMOBIAANIBHAN» (C) Ta
«AYOAUTOPIA LUMB» (B), wo6 nomitti cy6’ekTiB, Wo 6epyTtb yyacTb B LB Ha ToMy um iHWOMY lioro eTani.

IHghoepadpika 35. Giwka "MiweHs"
IrpoBi KapTkmn

IrpOBI KapTKKW, WO CUMMBOMI3YIOTb Ty YW iHWY Ai0, AKY MOBUHHI BMKOHAaTW rpasui Ha nesHomy etani LUIB.
BukopucTaHHA LnX KapTOK BiOYBa€ETHCA Ha NepwoMy Kpoui koxHoro 3 10 etanis LUMB.

3ANYYUTH OLIHWTY PE2YALTAT
MIATOTYBATU NPOEKT NPUXINbHNKIB PEANIZALII MPOEKTY

COOPMYBATH ABTOPCBKWI
MPOBECTW ATITALLIIO KOMAHZY KOHTPONb

3APEECTPYBATI IHOOPMYBATH

MOJATI NPOEKT B CUCTEMI MPO X14 PEAI3ALT

3IBPATH MPONTK
MPE3EHTYBATW NPOEKT rONnocu EKCTIEPTU2Y

A OOMPALIIOBATH
IHGOPMYBATH NPOCKT

IHpoepadpixa 36. leposi kapmxku "IA"
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IrpoBuii npouec (moaenoBaHHA BUPIilLEeHHA NUTaHHA), ONWC Ta NigKa3Kn

PeaniTi rpa cknafaetbca 3 4-x irpoBMX €Tanis, WO YMOBHO MO3HAYeHi AK «Ax, «by, «By», «?» Ta eTany «[If», 110 3anyckae
irpoBUI UMK Ta NOKPOKOBe BUKOHaHHA 10 eTaniB LUIB. Hukue po3rnspaloTbcs Ui eTanu, 3aBAaHHS Ta Aii, Wwo
NOBWHHI BUKOHATW FPaBLi Yac X MPOXOOKEHHA.

ETAN «A» —wWIKinbHWIA rpoMaAcbKnil 61oKeT i oro cknaposi. 3aBaHHA LbOro eTany - 03HailOMUTH TpaBLiB 3
ocHoBamu LUTB, AK iHCTPYMeHTY yyacTi Monogi y npUnHATTI pilleHb 38414 PO3BUTKY CNinbHOTW. Lle eTan npoxoantb
y dopMmaTi AUCKYCii Ta 06roBOpeHHsA Mixk TpeHepoM(KoIo) | FpaBLAMM HACTYMHUX MUTaHb | TeMm:

- MeTa BNpOBaAXeHHA, BUKOPUCTaHHA Ta MexaHika LUIG;

- sakieetanu LWUIG;

- XTO TakKi aBTOp / KOMaHfZa / rofiocytodi Ta AKa iX Ponb B Npoueci NPUNHATTA pilleHb i AK 3anyunTn
MaKCMManbHy KiNbKICTb YUHIB, yYeHULb Ta MONOAUX NiOAEN OO BMPILIEHHA MWUTaHb, WO XBUJIIOKOTb
MOMNOAPKHY CNiNbHOTY;

- AKa ponb ronosu / pagm B LUIB Ta npoueci npunHATTA piweHs i B LUG;

- lKona / KOHKypCHa Komicia — AK BinbysaeTbca LUTB;

- AK CTBOPUTU AKICHWI iHKNMIO3UBHWIA MPOEKT, WO 3a40BOMNbHAE NOTPEOM Monodi N CnpsMOBaHUNA Ha
LinboBi ayanTopil.

ETAIN «b» — nOTOYHMI cTaH WKonu. Ha LboMy irpoBoMy eTani rpaBLi NOBUHHI ONUCATX NOTOYHMIA CTaH LUKOAN Ta
npo6nem, siki ix TypbytTb. Mig yac ANCKYCIT rpaBUi ONUCYI0Tb Came CBOIO LUKOJY, KOHKPETHY LUKOMY B fAKIA BOHU
HaBuYaloTbcs. MNMapanensHO 0O6roBOPEHHID, Ha irpoBe none BMKNagarTbea cuHi Giwkn «OB'E€EKTU», Wwo cumeonisyoTs
006'€EKTU LWKINbHOT iIHPPaCTPYKTypU (CTONOBA, aKTOBA 3aNa, HaBYaNbHUI KabiHeT, cTagioH Towo). Ti 3 HAX, MO AKUM
rpasui 3aaBunu Npobnemmn, No3HayYaTbCcA GiLLKo «HepBOHMIA CMaAn».

3aBAaHHA LbOro payHay:

- nosHauTe dpiwkamm «OB’EKT» Ha irpoBomy noni peanbHi 06'eKTM BaLOI LWKONK;
- noknagitb ¢iwkn «MPOBJIEMA» (YepBOHUI cmaln) Ha Ti 06'eKTI, MO AKUM BU BBaXa€Te, WO €
npo6nemu.

ETAI «B» - LLikona mpii. bygyemo wkony mpii. Ha Lbomy eTani o6roopiotoTbea igel rpasLiB CTOCOBHO TOFO, WO Ha
iX AymMKy Tpeba 3pobutn, WwWob npobnemw, aki BoHN 3aasunu Ha Etan «b», 6yno supiweHo. Aki igei cnpuatumyTb
PO3BUTKY WKINIbHOI CMiSIBHOTW, YMOB HaBYaHHA TOLLO.

3aBfaHHA LbOro payHay:

- noknagitb Ha ob'ektn wkonu diwky «MPIA» (3eneHunin cmainn), CTOCOBHO fKUX BU OaxaeTte
HanpaLoBaTh NPOEKT, WO BUpiWyBaTMe npobnemy.

[Ba goaatkoBnx ETanm «?»: mixk «b» i «B» i mix «B» i «QIfl» - BUKOPNCTOBYIOTbCA AK JOMOMIXHI, AN1A HaragyBaHHA
YUHAM, LL|O LIKONa Lie He nuwie byaiensa, a i TepuTopis HaBkono. [puHaiMHi ABa pa3mn TpeHep(ka) NOBUHHI HaragaTtu
rpaBLUAM, Lo Tpeba 3BepHYTH yBary Ha yMOBM, CEpefoBULLe Ta CNifIbHOTK, Lo € NO3a WKOJIOoH.

ETAN «4lA» 3anyckae nocnigosHe npoxomkeHHs 10 etanis LUTB. Mo dakTy, KoxeH 3 gecAatn etanis LU — ue oguH
irPOBUI PayHS, AKMIA CKNNAJAETbCA 3 4X NOCNIJOBHUX KPOKIB (3aBAaHb). Lli KpOKM 11 3aBAaHHA, AK i 3a3HaYaE MeTOANKa
nposegeHHa peaniti-rpn UChange, agantosaHi o ymos i ayautopii peaniti-rpu UChange SPB. [Mpun Lbomy NOBHiIcTO
36epiraeTbca irpoBa norika Ta anropuTm, Wo 6ynu onucaxi B_npasunax rpov UChange 1.0, 1.5 B po3gaini Irposui
payHZ. 3 meTolo crnpoleHHs, irposuin payHg rpy UChange SPB. LLkona mpili He Ma€ KPOKY «AOKYMeHTU». AfKe B
OCHOBI Tpn MPO LWKINbHUWM rPOMAACHKUIA BIOIKET NEXNUTb BiAMOBIgHE MONOXKEHHA, AKAM YITKO pernaMeHTYeTbCA
moro nposefeHHA. OTXe, WYKaTU JOKYMEHT, WO pernameHTye BUpilleHHA irpoBoi npobnemu, He Tpeba. B pasi
BUKOPWCTAHHS irpoBOro nona Ana MOAeNOBAHHA XUTTERIANBHOCTI MONOAIKHOT cnifibHOTK (To6TO He LLUTB) - MoXHa
BMKOPWUCTOBYBATW KIAaCUYHWIA irpoBuiA payHa (Umkn). MNocnnaHHA Ha TakWiA BapiaHT irpoOBOro nonAa HagaeTbcA B
po3aini Tunogi irposi nona UChange. Ha IHorpadiui 34 nokasaHo afanToBaHWMiA irpPOBUIA PayHA KOXHOFO eTany
LUTB.

61



NOKNAOITE KAPTRY

Al

Wo xouete 2pobuTi?

UChang?
[ PA MOCTABTE QIWKY

KOT0 3ANTYHAEMO

HAJLAMTE BIONOBIAL
0@ PE;Y" bTAT HUTWWJB XT0 3a Ye BignoBinac, YAM MOMKE Jonomorti]
Wo ovikyerel
MEPEAOITH 10 SerEmer g3munlieTn

HACTYMHWMO ETANY

MNOCTABTE DILLKY

L0 TPEBA NMIArOTYBATK?

NoKymMeEHT], 3aABKK, MaTEPIANA, Npe3eHTaLIT

IHgoepadpika 37. Adanmosaruli ieposuli payHd 0o nompe6 LLITb

Irposuin payHp (etan LUIB), ioro kpokn

KoxHuin etan LUMB — we irpoBui payHa, WO CKNAJAETLCA 3 HOTUPBbOX NOCNIAOBHMX KPOKIB (1,2,3,4), B pamMmKax AKUX
rpaeeub (4um irpoBa rpyna) MOBUHHI BMKOHATU 3aBAaHHA, AaTW BiAMNOBiAi HA NOCTaBNEH| 3anUTaHHA. YMOBHO Lei
npouec NPoAeMOHCTPOBaHO Ha IHdorpadiui 38.

o\ q\\‘ 0\ ﬂ,\ 0
& & & & &
= s = = e
&> ‘ & | & ‘ & | &
t
LHONONONONONONONOND

I EECMEPTHZA NPOMOWIA TONCCYBAHHA  MEPEMOMELE PEATIZALIA PEZ¥NETAT

Ingoepadpika 38. Emanu LUTH (izposi payHou) ma ix Kpoku

3aBfaHHA, wo Tpeba po3B'A3aTH, 1 NUTaHHSA, Ha AKI rpaBulo Tpeba JaTy BiANOBIAb ANA PO3YMIHHA CBOIX AiN Ha
koxHomy eTani LLUMB i kpoui irpoBoro payHay, HaBeAeHi B Tabnuui HAXYe.
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HasBa

Etany
LUre
1 CTAPT
100%
IAEA

Erany LUI'b

Kpok irpoBoro
payHay

Kpok 1
pille]

3aBaaHHA, AKe NOBUHHI BUKOHAT rpaBUi Ta 3anNUTaHHA Ha
AKi BOHV NOBUHHI 3HaWTW BiaNoBigb.

3Hangite BiANOBIAb Ha MMTaHHA: «AKka meTa Uboro etany LLTB?»,
«Uo Bv nnaHyeTte pobutun Ha gaHomy etani LLIB?» Bignosigato
Ha NUTaHHA Mae OyTW ofHa 3 AN, AKa 306parkeHa Ha irposin
kapTui. OTxe, 3aBHaHHAM LbOro KpoKy € obpaTu gito/gii,
penesaHTHi gaHomy etany LLTB.

Konu rpasui Bubepytb, AKY Aito iM HeobxigHo 3pobuTn Ha
paHomy etani LUMB — Ha none KnageTbca irpoBa KapTka, LWo
CUMBOTi3y€E 0OpaHy Aailo

IpaBLi nepexoaaTb Ao Kpoky 2.

Kpok 2
BIANOBIAAJIbHUN

3aBAaHHA. Ha ubomy Kpoui rpaBui noBUHHI Bu3Haunt, KOO
HEOBXIOAHO 3ANNYYUTW gna Toro, wob obpaHa Ha nepiomy
Kpoui aia agana pesynbtart. [lutaHHaA: «<Koro Bu nnaHyeTe
3anyunTU Ha LboMy eTani? Yu camocTiliHo Bce byaeTe pobutun?
flk po3noginute poni, 3aBaaHHA, Npo wo Bu byaeTe nutaTtn».
Konu yuyacHunk Bubepe, fo koro 3 cy6'exris LUMD 3BepTatnch i
3anydatu, To Ha BignoBigHi irposi ninii: BUKOHABLYI. LIIJTbOBA
AYIOUTOPIA cTaBuTbCa diwka «MILLUEHD».

IpaBui nepexoaatb 0o Kpoky 3.

Kpok 3
MPOAYKT

3aBAaHHAM UbOTo eTany € NiaAroTysaTu nepenik HeobxigHUX
JOKYMEHTIB, MaTepianis, ONMUCIB TOLO, AKi 4OMOMOXYTb
BUKOHATK Lito, o 0b6paHo Ha Kpoui 1. MnTaHHA, sKe NOBUHHO
6yTu obrogopeHe: «Aki maTtepianu Tpeba niarotysaTn abo akKi
pecypcu 3anyunTu, LWob Bawa gis npuBena go pesynbraty?»
paBLi MOBMHHI PO3NOBICTU, AKI JOKYMEHTW, MaTepianu
npeseHTaLii Tpeba nigroTyBaTv Ha TOMy eTani, fie BOHU 3apas3
3HaXoZATHCA, AKI Pecypcn NOTPIGHO 3anyunTy, Wob JOCATHYTU
ycnixy.

lpaBUi nepexoaAaTb Ao Kpoky 4.

Kpok 4
PE3YJIbTAT

3aegaHHA. [paBLi NoBMHHI cdopmMyBaTU UiTKe HaueHHnA
pe3ynbTaTy, AKUI BOHU OUiKYIOTb Bifj CBOIX Aii1, 3aNy4eHnx
pecypcis Ha gaHomy eTani LLUMB. MNogymaTti, AK Moro ouiHUTN.
MuTaHHA, AKI rpaBLi NOBUHHI OBroBOPUTU: «AKUI pe3ynbTaT
OUiKy€eTbCA Big Bawwoi gii?» YuyacHMK NOBMHEH JaTy BiANOBIAb,
HanpuKnaa: «ouikyto, Wo nicnsA iHpopmMyBaHHA Knacy Npo Te, Wo
A maio igeto, cpopmMyeTbCA KOMaHZa»

IpaBui nepexoaaTb go Kpoky 1 HactynHoro etany LWUMB
(irpoBoro payHay). ®iwka «<ABTOP IEl» nepecyBaeTbes no
wkani etanis UMD Ha HACTYNHWIA KPOK.

2 MPOEKT

Kpok 1
Jille]

3aBAaHHA Ta NUTaHHA aHanoriuHi Kpoky 1, Etany 1

Kpok 2
BIANOBIAANIbHUIA

3aBAaHHA Ta NUTaHHA aHanorivHi Kpoky 2, Etany 1

Kpok 3
NPOAYKT

3aBOaHHA Ta NMTaHHA aHanorivHi Kpoky 3, Etany 1

Kpok 4
PE3YJIbTAT

3aBfaHHA Ta NUTaHHA aHanorivHi Kpoky 4, Etany 1

3 | MATPUMKA |

aHanoriyHo

aHanoriyHo

F'paBui noBvHHI nponTn BCi 10 eTaniB UMD i Ha KOXKHOMY BMKOHATK 3aBAaHHA 1 BiLNOBICTM Ha NUTaHHA. Taknum
YMHOM, BOHW MOBHICTIO OMaHylOTb BUKOPWUCTaHHA iHCTpymeHTy LUMB Ha npuknaai peanisauii BnacHoi igei abo
MPOEKTY, L0 BUPILLYE 3asABMeHy irpoBy npobnemy, AKy BOHW onpauoBanu Ha irposomy ETAMI «b» ~noTouHMI CTaH

wKonn.

MpaBuna Ta ymoBu noyaTKy, NpoBeAeHHA Il 3aBeplueHHA peaniTi-rpu UChange SPB. lLikona mpii

IrpoBuii Npouec nepenbayac aeKifibka yMOB i NpaBun, AKUX HeobxiaHo 060B'A3KOBO AOTPUMYBATUCH. HEBUKOHAHHSA
LMX BUMOT MOe JOKOPIHHO BUKPUBUTU HAaBUANbHUI NpoLec i Npu3BecTy 4o GOpMyBaHHA XMOHOT AYMKN rpaBus.
Omxe, TpeHep(ka) NOBUHEH(HA) CYBOPO AOTPUMYBATUCh BUKOHAHHSA HUXUYEHABEAEHNX YMOB Ta MPaBUI Fpu.
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1. YmoBU Nnepemoru Ta nopasku

[laHnl BapiaHT rpu He PO3PAxXOBAHMI Ha 06UKCNEeHHA GaniB Ta BU3HaueHHA nepemMoXUiB. OTKe, Taki NOHATTA SK
nporpawl yv nepemora B JaHOMy BapiaHTi peaniTi-rpu He BUKOPUCTOBYIOTbCA. [PaBLi NOBUHHI NPOMTY BCi irpoBi
eTanu Ta B pe3ynbTaTi HanpauosaTh NPoekT LUMB, Wwo supiwye ix WwKinbHy npobnemy, Ta po3pobuTi NOro KoWTopuc.
OTKe, pe3ynbTaToM rpu € AKICHI NPOEKTU. A peanibHUM KPOKOM, WO Yocobnioe popmaT «HaBYaHHA yepes fJito»
meToanku CivicLab, € nogaHHA po3pobneHmnx nig Yac rpy NPOEKTIB Ha PeanbHU WKINbHUIM rPOMafCbKUN GrogxeT i
BMKOHaHHA KPOKIB, o 6ynn HanpaLboBaHi rpaBLAMM (aBTOPOM(KOIO) MPOEKTY Ta MOro KOMaHAOo) Mif vac rpw.

2. MpaBunna onpauoBaHHA iAel, NPOEKTY Ta KOWTOpUCY

BignoeioHo metoguku, nig 4vac peaniti-rpm UChange SPB. LUkona mpiii, MoXe BUKOPWUCTOBYBATUCb UUdPOBa
NPOEKTHa MaTpuuA. ToMy BCi HACTYNMHI NpaBMia BUNMCAHI B BOX BapiaHTax: 3 BUKOPUCTAHHAM i 6€3 BUKOPUCTaHHA
undpPOoBOI NPOEKTHOT MaTpuLi. TpeHep(ka) 11 rpaBLi i Yac rpy NOBUHHI YiTKO OTPUMYBATUCh HUXKUYE3a3HAUEHNX
npasu i yMOB:

1) imea onpauboByeTbca Ha nepwomy etani WIE «CTAPT 100%. lgesa». ABTop(ka) igei noBuHeH(Ha)
06rPYHTYBaTW, YOMY LA iieA € aKTyanbHOI0 i TAKOHO, L0 BUPILLUTL OJHY i3 «<BUCTaBNEHUX» Ha irpoBOMY nofi
npobnem;

2) onpaLoBaHHA «Bif ifel 40 NPOEKTY»:

a) BapiaHT rpy 3 UN$pPOBOI0 NPOEKTHOIO MaTPULEK: KOXHa ilea BMMUCYETbCA B MPOEKT 3a
LOMOMOTOK LMPPOBOI NPOEKTHOI MaTPULI, Wo Bigobpaxae bnaHk nogadi npoekty LUMB. Okpemo,
aBTop(ka) igei noBMHEeH(Ha) 3a3HauuTu; NOTPebu AKoi UiINbOBOI ayauTopii BUPIWYE
3anpOMNOHOBaHWI NPOEKT (Ha KOTo BiH pO3paxoBaHuii, XTo 6yfe KOpUCTYBaTUCD) i AK BiH BpaXxoBye
reHAepHi acnekTy Ta NoTpebu BpasnMBUX KaTeropin. AKWO BpaxoBye, TO TpeHep(ka) cTaBUTb
3eneHy o¢iwky «MILLEHDb» Ha 306paxeHHA ¢irypok Ha rofioBHil irposin niHii AYOUTOPIA LUTE (B),
nokaujis «uinboBa aygutopis»(2) — aneuck TyT i gani IHborpadiky 33.

b) BapiaHT rpu 6e3 uudposBoi maTpuui (KOAM NPOEKT He BUMNUCYETbCA). KoXkHa iges
NPOroBOPIETHCA MPABLIEM | 0OrOBOPIOETLCA B irPOBil KoMaHai. F[onoBHa MeTa — AaTu Bignoeiab Ha
TaKi 3aNUTaHHA: «AKa Ha3Ba NPOEKTY?», «AKa meTa NPOEKTY?», «AKi 3aBgaHHA NPoeKkTy?». OKpemo,
aBTOp(Ka) igel NoBMHEH(Ha) 3a3HauUTU, NOTPebu AKOI LIiNbOBOI ayauTOpIi BUPILLYE Liel NPOEKT (Ha
KOrO BiH pO3paxoBaHuiA, XTO 6ye KOPUCTYBATIC) i fIK BiH BPaXxOBYE reHAePHi acnekTu Ta notpebu
BPa3NMBKX KaTeropin. AKWO BpPaxoBye, TO TpeHep(ka) cTaBuTb 3eneHy o¢iwky «MIWLEHb» Ha
306paxeHHAa oirypok Ha ronoeHin irposin niHii AYOUTOPIA LWIB (B), nokauis «uinboBa
ayauTopia»(2) — aneuck TyT i gani IHporpadiky 33.

3) Po3spob6Ka KowTopucy:

a) BapiaHT 3 uMdppPoBOIO MaTpPMLEID: TpeHep(Ka) PO3’'ACHIOE, 3 AKUX YaCTUH CKINAJaETbCA KOWTOPUC,
MOACHIOE, WO ANA CKajaHHA AKICHOro KOWTOPUCY HeOOXigHO 3'ACyBaTW He TinbKW BapTiCTb
OKPEeMOro paaKy KOLUTOPWCY, a 1 3arasibHy BapTiCTb MO MOoro 61okam:

i. B odnaiH BapiaHTi rpu (knacyHmin abo apganTuBHUA) Ha «Bnok KowTtopuc» (D) npoekty
OiTV KnagyTb PUCOYUKU, Ha AKUX HaMWCaHi Ti um iHWi ToBapwm abo nocnyru;
ii. BOHNaWH BapiaHTIi rpy B Ui NONA MOXKHa BNMCYBATW TEKCT Ta 3a3HayaTu BapTiCTb.

B 6yab- AKomy pasi, BCi AaHi Wogo pAaeiB KOWTOPUCY NEPEHOCATHCA B LUGPOBY MPOEKTHY
MaTPWLLIO, AKa PO3PaxoBYe 3aranbHy BapTiCTb MPOEKTY.

b) BapiaHT 6e3 undpoBOI MaTpuLi: TpeHep(Ka) PO3'ACHIOE, 3 AKNX YACTUH CKNAJAETbCA KOLITOPUC,
MOACHIOE, WO AN1A CKNajaHHA AKICHOro KoWTOpPWCY HeOo6XigHO 3'ACyBaTW He TinbKW BapTiCTb
OKPEeMOro pafKy KOLITOPUCY, a i 3aranbHy BapTiCTb MO /AOro 6rokam:

i. B odnaiH BapiaHTi rpu (KnacnuHmuin abo apganTueHM) Ha «Bnok KowTtopuc» (D) npoekTty
LiTV KnagyTb PUCOYKU, HA AKUX HanmUcaHi Ti um iHWwi ToBapun abo nocnyru;
ii. B OHNaWNH BapiaHTI rpyn B Lji NONA MOXKHa BMNMCYBATU TEKCT Ta 3a3HavaTun BapTiCTb.

3. MpaBuna onucy NOTOYHOIO CTaHY WKOMM Ta Npo6sem, AKi Typ6yIoTb WKONAPIB i WWKONAPOK.

Ak onucaTtn peanbHy wkony? Tpeba, Wob rpasui Hagany BigNoOBidi, 30KpeMa, Ha Taki 3anuTaHHA:
1. Ckinbku piTeit B WKoni (Tpeba, Wob ANTKMHA PO3yMina CKiNbKKU MOXHa 3ibpaTn ronocis)?

2. Ckinbku Knacie B WwWKoni (Tpeba, Wob AnTMHa po3ymina CKinbKn MoXKHa 3ibpaTu ronocis)?
3. Aki 06'ekTr € y Bawin wkoni, faBanTe nepeniynmo ix (CTaBnATbCA CMHI GilLKKM 3 HAa3BOLD).
4. ki npobnemu un igei Bu maeTe, 106 Balla LWKinbHa CNiNbHOTa PO3BMBaNach?
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4. 060B'A3KOBMIA NeperiK NMTaHb

OKpim OnmMcaHux BULLE NUTaHb, HA AKi rpaBLi NMOBUHHI AaTK BigNOBIAI, W06 HABUMTUCH eHEKTUBHO BUKOPUCTOBYBATU
LUIB, HeoOXiAHO NOCTABUTU rPaBLAM AOAATKOBI 3aNUTAaHHA HA BiANOBIAHUX eTanax.
1) Xmo € yyacHukamu LLUB?

Mpuknaau 3anuTaHb i Bignosigen.

LWo moxyTb WKonApi Ta WwWKonAapkn B pamkax LUTB? Bignosigb: nogaT NpoeKT i cpopmyBaTV KOMaHAY,
CTaTW 4YNeHOM KOMaHAW, AONYUYUTUCb A0 MPOMOLIT MPOEKTY, YBINTM OO cknagy KOHKYpPCHOI Komicii,
NPOrosocyBaTH 3a NPOEKT.

Lo moxyTb 6aTbku B pamkax LLITB? Bianosiab: MoXyTb yBinTu Ao cknagy KOHKYpCHOI Komicii, flonomaraTu
3 npomoli€to Ta opraHizadieto UMD Ha piBHi wWKonw.

LLlo moxyTb BUMTENi B pamkax LUIB? Bignoeigb: BignosigatoTe 3a opraHizadito LUMB B wkoni Ta goTpMmaHHA
npaewun MonoxeHHaA LUTB B kKnacax, BXOAATL A0 Cknagy KOHKypPCHOT KoMiCil.

2)  Aki pyHKYiT KoHKYpCHOT KoMicii?

3)  Yomy saxnuso, ujob 0o cknady Komicii exodusnu y4Hi?

4)  CKinbKku npoekmig MoXxe nodamu asmop?

5)  Ckinbku npoekmis Moxe nepemozmu?

6) AKwo € cknadHocmi 8 Nid2omosyi NPoeKkMy, 30 K020 ABMOP MOXKe 38ePHYyMUCH?

7)  [lna 4ozo icHye KOHKYpCcHa Komicia?

8) Akwjo npoekm ompumas HezamugHUU B8UCHOBOK, WO HeobxiOHO 3pobumu asmopy?
9) Ak 6yde 8idbysamuce 20/10Cy8aHHs 3a NPoeKMu?

10) Xmo moxe 2o/10cysamu 3a hpoekmu?

IHborpadika femMoHCTpye irpoBy CUTyalilo MO HanpaLloBaHHK MPOEKTY LWKINIbHOFO FPOMaAChbKoro bromxeTty 3
BUKOpUCTaHHAM irposoro nona UChange SPB. LUkona mpin.

nocnyru

JOKYMEHTALLIA
\ CYMA

¥

oIHIW?

o PA INDCTARTE iy
HATIAN TE BLFIONER: KOro 3ANYYAEMO
) 3 PESYABIAT 3MIHOTBOPLIB e st
Wy asibayrrea? E ROPAIKR
TMEPEAAITS OO - e
IHDOPMYBATH s T
~ L £ ~

3APEECTPYBATH OLIIHUTH PE3YNBTAT
B CUCTEMI NPOBECTUATITAUIO | pps Al nPOCKTY

o @ @
MATPHMEA PEECTPALIIA EHCMEPTHIA NPOMOLIA FONOCYBAHHA NEPEMOMELL II!EAIH Ia.-lu,l!i PEIVNBTAT

COOPMYBATH
KOMAHAY NOAATU NPOEKT

3IGPATU
ronocu

AOONPALIKOBATIA NPEIEHTYBATU NPOEKT
NPOEKT

IHghozpadpika 39. laposa cumyauis nid yac modemogarHsA LU
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CTaHAapT Nepworo KPoKy Ta MOHITOpUHry pesynbrartis peaniti-rpu UChange

CraHgapT pernameHTye fii rpasLis, AKki HeobXigHO 3po6WTY Mif Yac Ta MO 3aBEPLIEHHI rpy ANA NPaKTUYHOIO
3aCBOEHHA HAaBYaNbHOTO MaTepiany, a TaKOX MOro MOHITOPVHT.

Inpmnkatop ouinkm: IUC-36,38,43,51,52,521-524,53,54

CraHpapTom nepef6ayeHo: NpakTU4YHa peanisalia OCBITHbOro GopmaTy «HaBYAHHA Yepes Ailo» (OCBITHA
KomnoHeHTa metoaukn CivicLab), saknii BUKopucTOBYeTbCA Nig 4ac npoBepeHHA peaniti-irpy UChange abo ii
aHanory.

CraHgapT onmncye miHimanbHWI pesynbTat peaniti-rpu UChange: nepenik OKYMEHTIB, O MOBUHEH HamnpawoBaTtu
rpaBeLb Ta NepLoYepro.i Aii rpaBuUsA AK Mifg Yac rpu, Tak i No ii 3aBepLUeHHi, Wob oTpruMaHi HUM(HE) HOBI 3HAHHSA
oppasy 6yny BUKOPUCTaHI Ha MpaKTuui ycnilwHoi peanisadii oro / ii BNacHOro MpOoEKTY, a TakoX MPOBeAEHHs
onepaTuBHOrO Ta Bif4aNeHOro MOHITOPUHTY.

CraHpapt pesynbtatie peaniti-rou UChange suknageHo B Tabnuusa 14.CtaHgaptv MiHiIManbHO rapaHTOBaHOI
KiNbKOCTIi pe3ynbTartis rpu 3a metoaukoto Civiclab.

Mepwmin KPoK Ao ycniluHOT peanisalii

IHHOBaLHMI dopMaT «<HaBUAHHSA Yepes gilo», B AKOMY npoeoauTbcs peaniti-rpa UChange, nepeabayac, 1o KoxeH
yyacHUK(UA) besnocepesHbO Mif Yac rpm OTPUMYE HeOOXiHI 3HAHHA LOAO KUTTELIANBHOCTI FPOMaN, MOXIIMBOCTI
BIMJIMBY Ha BMPOONEHHA Ta MPUIHATTA pilleHb Ta oapasy pobuTb Neplimn LIEBUN KPOK A0 peanisauii BnacHOro
npoekty (igei) abo BUpilEeHHs peanbHOi Npobnemn MicTa: roTye 3BepHeHHA abo MicueBYy iHiLjaTuMBY, nopgae
€NeKTPOHHY neTuuilo abo NPoeKT Towo. B Tabnuui ctaHgapTy NpeAcTaBNeHO OUiKyBaHi pe3ynbTaTl KOXHOro 3
BapiaHTIB rpu: AKi OOKYMEHTU HamnpalboBaHO rpaBUAMM N nepuwi KPOKW, AKIi BOHW MOBMHHI 3pobutn 3aans
YCILUHOrO BTIIGHHA B XUTTA CBOrO NPOEKTY.

Ta6nuysa 10. Mepwi kpoku 3a pe3yismamamu peanimi-2pu

UChange 1.0 Micto \ UChange SPB. LLIkona mpii

' UChange 1.5 KpaiHa
MigroroBneHi fOKyMeHTH (HanpaLloBaHHA) 3a pesynbTaTamu rpu?

e Po3pobneHun npoexkT e Po3pobneHnin npoexT e Po3po6nenun npoekr UMD
e AgBoKauiviHMM NiaH e brogxeT NpoekTy e Kowrtopuc npoekry WG (abo
e AABOKAUIMHWIA NNaH NPOEKTY obpaHo iHLIMR ry ana
e KomyHikaLiiHWI NnaH NpoeKTy BUpIiLLIEHHA 3anBneHol
npo6nemn)

Mia yac peaniTi-rpm rpaBui NOBUHHI

nepegbauvae Y
e  Ckopuctatucb IlY

. Obpatn oguH IIY, Akum BOHWU | .
CKOPMCTAOTHCA Mig Yac rpm |
. MiarotysaTn maTepian (TEKCT), WO ‘ .

Obpatn oauH IIY, skum BOHU
CKOPUCTAIOTbCA Nif Yac rpu
MNigrotysaTt maTepian (Tekcr), WwWo
nepenb6auae INY

e  CkopwucrtaTuch IlIY

wre

e  3anosHWUTM 6naHk npoekty LWIIG
(AKLIO € eNeKTPOHHa cucTema, To
B HiM, AKWO HemMa - B
€IeKTPOHHOMY BUMNALI)

. nigrotysatm MoCNiJOBHICTb
KPOKiB ANA peanisauii NpoekTy
yepes UMD

IHwmn ITY

e [ligrotyBaTtn maTtepian (TeKcT), Wo
nepenbavae ITY

e Ckopwuctatucnb IlIY

MicnA 3aBeplUeHHA peaniTi-rpm r

paBLi NOBUHHI

BvkoHaT 3aBAaHHA aABOKaLiHOro
nnavy

BukoHaTu 3aBgaHHA agBOKaUiMHOrO i
KOMYHiKaUiliHOro niaHis

bpatn akTMBHY y4yacTb y MpoCyBaHHiI
npoekty LUIB B AKocTi opHoro i3 ioro
‘aKkTopiB

[poBOANTM MOHITOPUHI pe3ynbTaTis
A[IBOKALIAHOrO Ta KOMYHiKaliiHOro
MAaHiB i NPOBOANTM IX KOPUIYBaHHA

PekomeHpyemo:
*  MpoBecTn JOCNiIKEHHA
CTpaTerivyHnX 4OKYMEHTIB
®  HanpauoBaTtu NonITUYHY
npono3udito

®  MPOBECTW aHani3 nporpam

CnigkyBaTty 3a peanisaui€lo NPoeKTy, a
Ofpa3y No 3aBeplUeHHi — po3novaTm
epeKTBHO BMKOPWUCTOBYBATU  AOTO
pe3ynbratun

*II'Y — iIHCTPYMEHT rpomafCbKol yyacTi

38 B efleKTPOHHOMY BUMNAAI Y pa3i BUKOPUCTaHH

A LNPOBOT MPOEKTHOT MATPUL
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HaBogmmo npuknag BUKOPUCTAHHA rpaBLeM iHCTPYMEHTY rpoMafCcbKol yvacTi nif Yac NpOBeAEHHA peaniTi-rpu
UChange i sik B UbOMy iM MOXe gonomorTtu Lnudposuii 4aT-60T «Mpis».

LLLO O3HAYAE
BUKOPUCTATU iIHCTPYMEHT yyacTi?

KO}Ha rpyrna noBMHHAa CKOPUCTAaTUCb OAHUM i3 IHCTPYMEHTIB y4acTi

neTuLia 3apeecTpymnTe NETULLI0 Ha CauTi TMuwyllemuyito
MicLeBa iHiliaTnBa 3aN0BHITb 3aABKY Ha micLEeBy NuwyMicyesylHiyiamusy
iHiLiaTUBY, chopmyiITeE TEKCT
NPOEKTY PilLEHHA

3BEpPHEHHA 40 HaNMLWITb HA apKYLWUi TEKCT Muwy3sepHeHHAlenymamy
aenyrtara 3BEPHEHHA
3gepHeHHA B KMIA HanKWLWIiTb Ha apKYLUi TEKCT MNMuwy3eepHeHHAKM /A

3gepHeHHA abo noganTe MOro B
eNEeKTPOHHIN dopMmi

B NOBMHHI NMCATM BCE YIiTKO: i3 NPi3BULLLAMU, A0 KOMo 3BepPTaETECA, KOHKPETHO
dopmynioBaTu cBoi noTpebu i WwWo BM xoueTe oTpumaTt AnA BUPilLEHHA npobaemu.

Mam’AaTanTe, Wo y Bac LWe € TaKMi IHCTPYMEHT, AK 3anuT Ha nNybniyHy iHbopmaLiito

IHgpo3anut
IHgpoepacpika 40

MoHiTopuHr pesynbrartis peaniti-rpy UChange

BignosigHo go ctaHgapTy, iHiLiaTopu Ta KOMaHAa CynpoBOgy rpu MOXYTb NPOBECTW NOKanbHWUI iHAUBIAYaNbHUNA
(rpynosui) onepaTWBHWUIA MOHITOPUHT pe3ynbTaTiB peaniTi-rpu Ta JIOKanbHUIA iHAWBIAYaNnbHWIA BigdaneHun
MOHITOPWHT ycMilWHOCTI peanizaLjii 6eanocepefHbo NpoekTiB rpasuamu. OCHOBOIK AN1A MOHITOPUMHIY € MOKasHUKN
pe3ynbTaTUBHOCTI peaniTi-rpn, ouiHeHi 3rigHo Tabnuus 14.CTaHAapTVW MiHIManbHO rapPaHTOBAHOI KiNbKOCTI
pesynbTaTiB rpu 3a metoankoto CivicLab.

ABTOpU [HCTpYMeHTapilo HamonernMeBo peKkoMeHAylTb MPOBOAUTA He TiNbKW onepaTUBHUA MOHITOPUHT i
OLiHIOBaTV pe3ynbTaT rpu, a i BigAaaneHnin MOHITOPUHT YCRILWHOCTI peanisalil HanpauboBaHUX Nif Yac rpyu NPOEKTIB.
BigganeHMn MOHITOPUHT MW peKoMeHAYEMO NPOBOAUTU B TaKi YacoBi pamMKK NicnA 3aBepLueHHA rpu: yepes 1, 3, 6
MicALiB Ta PiK — LUNAXOM ONUTYBaHHA rpasLis (B pi3HWIA cnoci6 i dopmax). Lie facTb moxxnusictb chopmyBaTh KpaLli
MPaKTUKN BUKOPUCTAHHA peaniTi-rpu AK NPUKNaAHOro IHCTPYMEHTY, WO 3abe3neuye NpakTWyHe HaBYaHHA OCHOBaM
rpoMagfCbKol yyacTi. | B noganbwomy f03801UTh TpeHepy(Li) BUKOPUCTOBYBATU MOAIGHI yCMilUHi MpakTUKK Mig vac
HacTYMHUX TpeHiHrie. [Jo npuknagy, Kpawi nNpakTukn BukopmnctaHHa rpu UChange HaeeaeHo y posgini Kpaui
MPaKTUKKA LbOro iHCTPYMeHTapito. Haibinbl AckpaBi npakTukK Mu pekomeHayemo odopmntoBaty y dopmarti
«cTopiteniHr. MNpuknag B1 MOXeTe 3HalTX 3a nocunaHHam: http://www.kpp-ngo.org/coe/nads/qp/uc/

3 MeTOlo OLiHKKN PiBHA 3HaHb rpasLiB LOAO OCHOB rPOMAACbKOI YYaCTi Ta HAaBUKIB KOPUCTYBAHHA iHCTPYMEHTaMM
naptucunadii 3okpema (movatkoBoro Ta ¢iHanbHOro), aBTOPM PEKOMEHAYIOTb BUKOPWUCTOBYBATU OCBITHIO
KomnoHeHTy meTogmkm CivicLab, aka nepepgbayvae BUKOPWUCTaHHA AOAaTKOBUX OLIHOYHUX METOLMK (TeCTyBaHHS,
iHAMBIZYanbHI NPaKTUYHI 3aBAAHHA Y KNAaCUYHOMY UM ANCTaHLinHOMY dopmaTax). B pamkax faHOro iHCTpyMeHTapito
Lii METOMKN He OMMNCYITbCA 1 He OLIHIOITbCA.
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CTaHpapT po60TK 3 UMPOBOI NPOEKTHOI MATPULIEID)

CraHgapT pernamMmeHTy€ BUKOPUCTaHHA LMPPOBOT NPOEKTHOT MaTpuLi Nig yac nposefeHHA peaniti-rpn UChange
B YaCTMHi BHeceHHA iHPopMauil Ta noe'asaHwun 3i CraHgaptamu: CraHgapT niarotoBku 3axogy, CraHaapT
npoBefeHHA 3axofy, [pasuna peaniti-rou UChange 1.0 ta 1.5, MpaBuna peaniti-rpu UChange SPB, CraHgapt
poboTn komaHam cynposopy Ta CTaHAapT NepLIOro KPOKy 3a pesynbTaTamu peaniti-rpm UChange

Inpgnkatop ouinkm: ICL-15,22.

CraHpapT 3a6e3neuye nigrotoBKy MPOEKTY, aABOKALNHOrO Ta KaneHAapHOro MaHiB Ha OCHOBI NMPOMO3uLiN
rpasuis.

CraHpgapT onuncye CTPyKTypy, 3aBAaHHA Ta NOCNiLOBHICTb BHeCceHHsA iHpopmaLii B LMdpoBY NPOEKTHY MaTpULi,
afjanToBaHW JO YMOB BMKOPUCTaHHA crinbHo i3 peaniti-rpoto UChange Ta NOBHICTIO KOPENOETLCA i3 BigNOBIAHMM
ctaHgapTom metoaumkm CivicLab. 3 MeTolo yHWKHEHH:A fy6ntoBaHHA - CTaHAAPT He ONUCY€E BUKOPUCTaHHA LndpoBoi
KomnoHeHTu meToarku CivicLab — gnia uboro po3po6aeHo oKpemnin iHCTpymeHTapin’?.

LUundpoBa npoekTHa MaTpuuA - CreliafbHO 3anporpamoBaHa efiekTPoHHa Tabnuua 3 wictbma (abo Ginblue)
pobounmy BKnagkamu (HasBa BKNaAKW Bignosigac il Konbopy: , «KOBTa», , ,
«6iplo30Ba») 417 BHeCEHHA JaHUX | ABOMa CNyx00BMMMK BKnagkamn'®: «Bisyanizauis» Ta
«aHaniTMKa». Bci rpasui nig yac rpu nogineHi Ha piBHi irpoBi rpynu, B AKX BOHU ONpPaLboOBYOTb iFPOBY CUTYaLLiO
(MUTaHHA) BM3HayYeHOi Temn (irpoBOro NUTaHHA). KoxkHa rpyna mae ¢gin ymosHuI Konip (SR JIIED, «KoBTa»,
, , «6ipro3oBa»). Konip rpynuv Bianosifae konbopy BKNaaku B LUPPOBIN MaTpuLi.
IymKn Ta npono3uuii rpaBUiB BHOCATLCA TPeHepOM(Kot) B LMGPOBY NPOEKTHY MAaTPULID Y BKNaAKY 3 Ha3BOH), WO
BifgnoBigae KoNboOpPy BiAMNOBIAHOI irpoBOI rpynu. Y Bknagui «Bizyanizauiay mictaTbca rpadiku, giarpamu Ta Ludpposi
MOKa3HMKMU, O HAOYHO AEMOHCTPYIOTb pe3ynbTaTy HanpaLltoBaHb KOXKHOI 3 irpOBUX rpyn i BCiX rpasuis 3axody. Y
BKNaALi «aHaniTMKa» arperyoTbCca HanpaLoBaHHA BCiX irpOBUX rpyn y BUTNAAI 3BeAeHOI TeKCTOBOT iHdopmaLii, AKy
rpasLi KOXHOT irpOBOT rpynu BU3HaUUIN, AK pe3ynbTaT CBOEI poboTu: MpiopuTn3yBanu, pedTuHrysanu, obpanu sk
peanicTuyHy ToLo.

KoxHa poboua Bknagka uUUPPOBOI MNPOEKTHOT
matpuui  mictute  dopmynap (tabnuuo) - ue
undposuii GnaHK pPo3pobKM NPOEKTY (BUpIlLYE rPyn” quCHMKIB
3anABNeHy rpasLem npobnemy, peanisye 1oro igeto),

MICTUTb Tpyu BGNOKM i3 NonAMK, KOXeH i3 SAKUX 3aneHi - CUHi - Bipiozosi ~
Bignoepigae 3aBAaHHAM, WO MNOBUHHI BUKOHATU
rpaeBli nig vac irpoBux payHAiB peaniTi-rpu
UChange. CtaHgapT ¢popmyns 0bouoi BKNagKkn . - - .
9 AapT Gopmynapy p A YepeoHi - XoeTi - ®dioneTtoei -

HaBefeHo Huxve.  CraHpapT  dopmynapy
CnyK60BMX BKMNAfOK HaBeaeHO Yy IHcTpymeHTapii
CivicLab pgna  HanpauloBaHHf, aHanisy Ta
NPOrHO3yBaHHA BapiaHTiB pilleHb B npoueci ix
NPUAHATTA.

Inghoepacpika 41

JaHi BHOCATbCA TpeHepom(Koto) B LIMGPOBY NPOEKTHY MaTpuULo y 6n1oK 3aBaaHHaA (1-
3), Wwo BiANOBiAaE MOTOUHOMY KPOKY irpoBoro payHay (dasu, etany). lNocunaHHA Ha
npuknag umdpoBOi  MPOEKTHOI MaTpuui Ta 3aBdaHHA HaBefAeHo TyT:
http://www.bdmuc.kpp-ngo.org

3anoBHo0UN LKUdPOBY NPOEKTHY MaTPULLO, FpaBLi MOBUHHI:

IHgoepadika 422. [NocunaHHA

e onucaTu Npobiemy, AKY HamaraeMoca BUPILLIUTH
Ha Mampuuto

e chopmynioBaTV METY NPOEKTY, BU3IHAUUTH LiNb

e 3'aCyBaTu, XTO BiANOBIAaNbHWIA (MilLeHb) 3a BUpPILLEHHA Npobiemn

®  3HANTW AOKYMEHT, WO PEerflaMeHTYE BUPILLEHHA Npobiemu

®  3HaANTM Nnepenik iHCTPYMEHTIB rpOMaACbKOI yUYaCTi, AKMMU BOHW BMAIMHYTb Ha MilleHb

L4 BU3HaUYNTWU 3aBAaHHA NPOEKTY

®  PO3POOUTU NNaH Ail ANA YCnilHOro BMpileHHA npobnemn

®  BUKOPWUCTATX NPUHANMHI OAVH IHCTPYMEHT rPOMAaACbKOT y4acTi, 06paHuNin ANnA BUPILLEHHA npobnemu:
nigrotyBat HeoOXiaHi JOKYMEHTU Afif BUPILEHHA npobnemu (Hanp., HanucaTu 3asBYy, 3BEPHEHHSA
TOLLO)

3¢ JncTpymenTapin CivicLab pna HanpauoBaHH=A, aHanisy Ta NPOrHo3yBaHHA BapiaHTiB pilleHb B NPoLeci iX NpUIAHATTA: https://bit.ly/2WHacRO
40 Akwo ymosamMm 3axofy nepefbayeHo BUKOPUCTaHHA LUGPOBOI KOMMOHEHTH
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YMOBHO MOCAIAOBHICTb i NIOTiKa BUKOHAHHA 3aBfaHb, WO MICTUTb LUMPPOBA NMPOEKTHa MaTpuus, 306pakeHo B

MPOEKTHOMY LK.

NMPOBJIEMA

HAM CioauU

AZBOKALIAHWMIA
/IAH

NMPOEKTHUN

BIAMOBIAANBHUIA 3A
IHCTEYMEHT NPUAHATTA PILLEHHA
YYACTI

IHpozpadpika 433. [poekmHuti yursn

CraHgapTom 06yMmoBneHo, Lo poboya BKnagka LndpoBoi NPOEKTHOI MaTpuLi NOBKHHA 3abe3neunt po3poobKy
OAHOTO LiNiCHOro NPOEKTY, AKUI BUPILLYE KOHKPETHY Npobriemy, N OAHOrO aABOKaLiHOTO MiaHy Moro peanisauii.
JaHi BHOCATbCA B OKPEeMy KIiTUHKY KOXHOro 3 6rokiB 3aBfaHHA (BiagNOBigae OKpemMoMy KPOKy irpoOBOro payHay

(da3m, eTany)).

Tabnuusa 11. Onuc 3a80aHb UUpPOo8OT NPOEKMHOI Mampuui

3aBgaHHA ' Onuc 3aBaaHHA
3aBaaHHAa 1. O6rosopiTb Npobnemy, AKy BU BUPILLYETe, chopmyntoinTe ifelo LWoAo BUpPILeHHA Npobnemu
MpoekTt Ta ONUWITb 1l y BUrNAZI NPOEKTY. 3aMOBHITb HAaCTYMHi NonA UMGPOBOI NPOEKTHOT MaTpuLi
JaHVMU.
1. TMpo6nema, AKy BUPILLIYETE (KOHKPETHA, BIAHOCUTLCA A0 NEBHOI MONITUKM)
2. MeTta npoekTy (4oro BU NparHeTe AOCATHYTH)
3. LUinb npoekTy 3a SMART (koHKpeTHa, BUMiploBaHa, Ma€ BUKOHaBLA, peanicTuyHa,
obmexxeHa B vaci)
MoBWHHI 6yTW 3anoBHeHi BCi Nona 6e3 BUKNIYEHHS.
3aBpaHHA 2 Bu3HauTte BignoBiganbHuX 3a BUpilIeHHA Npo6nemu oci6 4n CTPYKTYpPHUW Migpos3gin
Miweni opraHy Bnagu BignosigHoro pisHA. 3aMoBHITb HACTYMHI NonA UMGPOBOT NPOEKTHOI MaTPUL
JaHnmu,
1. MiweHb (Bnnusy) N1
2. MiweHb (Bnnuey) N 2
3. MiweHb (Bnnuey) N° 3
4. MiweHb (Bnnuey) N° 4
5. Miwenb (BnnuBy) N2 5
MoBMHHO 6YTW 3aMOBHEHO MPWHANMHI o0aHe none — To6To, obpaHa LIOHANMEHLLE OfHa
MilleHb BMAWBY.
3aBAaaHHA 3 Po3po6iTb aABOKaUiHWIA NAaH, WO BKIOYAE afBOKaLiiHe 3aBAaHHA Ta HCTPYMEHTU

ApBoKauiliHun
nnaH

rPOMAACbKOI Y4acTi, AKMMM BU MIaHyeTe BMAMBATA Ha OOpaHi MilleHi 3agna MPUIRHATTA
HeobxigHOro AnA ycnilHoi peanisauii NPOEKTY pilleHHA. 3anoBHITb HAaCTYMNHI nons unudposoi
MPOEKTHOI MaTpuui gaHumn (ByayTb BUKOPWUCTaHI AaHi, HanpauboBaHi B 3aBhAaHHi 2 Ta
nepenik HagBHUX IHCTPYMEHTIB FPOMaZCbKOI y4acTi).

1. TpuBsanictb NPOEKTY

2. a-3aBgaHHA 1 —> MiweHb 1 -> IHCTpymeHT 1

3. a-3aBgaHHA 2 — MiwweHb 2 — [HCTpymeHT 2

4. a-3aBgaHHA n+ — MiweHb N+ — IHCTPYMEHT N+

5. BW3HauUTb CTPOKWN BUKOHAHHA KOXXHOIO a-3aBAaHHA

MoBUHHO 6YTI 3aMOBHEHO TabuLI, WO Bigobparkae KaneHaap aABOKALINHOIO MaHy.
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CraHfapT 3a60poHAE BNMCYBATU AeKiNbKa NPOMO3uLi Bif irpoBoi rpynu B OAHY 1 Ty X KniTuHy! Llndposa npoekTHa
MaTpULA BUKOPUCTOBYETbCA AJ1A MiArOTOBKM NMLLE OAHOrO MPOEKTY Bifi OAHIEl irpoBoi rpynu. Tomy TpeHep(ka)
MOBWHHI CTBOPWTU BCi HanexHi ymoBWY, WWob 6yno JoCcTaTHbO Yacy Ha 06roBOpeHHsA BCiMa rpaBLAMM irpoBOi rpynu
BCiX MPOMO3uLii i 3a pe3ynbTaTom OfHa Y3rofkeHa npono3uuia Oyna BHeceHa y BiANOBIAHY KNiTMHY uudposoi
NPOEKTHOI MaTpuui. AKwo dopmaTtom rpu nepenbdayeHo HanpauloBaHHA AeKiNbKOX anbTEePHATMBHUX BapiaHTIB
MPOEKTIB, AKi BUPILWYIOTb OAHY W Ty X npobnemy, To agmiHicTpaTop(ka) rpy NoBMHeH nepenbaynT BiANOBIAHWN
dopmat poboTu B irpoBux rpynax, abo obpatu iHwy Trnosy undpoBy maTpuuto (igen abo anbTepHaTUB TOLWO) AN1A
BMKOPUCTAHHA.

[aHi, Wo BHOCATbCA B MaTPULIIO, CTalOTb OApPa3sy JOCTYMHI AK rpaBUAM, KOTPI IX HanpawoBany, Tak i iHW1M irpoBrum
rpynam. Lle HeobxigHo AnA Toro, Wob KoxHa irpoBa KoMaHza Masna MOXIUBICTb B 6yAb-AKNI MOMEHT NePeKoHaTUCh,
Lo iX Npono3uLii Woao NPOeKTY OyNnu NpaBUIbHO 3aHeceHi B LdPOBY MaTpULL.

B 6yAb-aKUi MOMEHT BCi HanpaLoBaHHA byab-aKoT irPOBOI rpynu UK BCiX irpoBMX rpyn B LiIOMy MOXHa BUBECTM Ha
3arafibHUM ekpaH abo HagaTu Joctyn go uiei iHbopmauii 6yab-komy 3 rpasuis. Lle 3abesneuye goTprmaHHa
MPUHLMMIB NPO30POCTi, BIAKPUTOCTI, HegnckpumiHauinHocti! Ta HeynepegkeHocTi. Lo, B cBoto uepry, popmye
[OBIpY BCiX rpaBUiB 40 pe3ynbTaTiB CNifibHOT PO6OTH.

Tabnuys 12.CmaHoapm ¢opmynapy pobo4oi 8k1adKu, Wo 8ionosidae KPOKAam i2po8o2o payHoy

Ne CraHpgaprt HOPMA

MiHiManbHa/MaKcumanbHa

1 Po6oui BKNnagku

1.1 KinbKicTb BKN1AaQ0K 3/6 abo BignosiAHO KinbKocTi rpasuis*

1.2 HasBa cTaHOapPTHUX BKAAAKM «YEepBOHA»,  «KOBTa»,  «3e/ieHa», «CUHA»,  «dioneToBay,
«bipto3oBa»

1.2 Konip BKNaZKM Ta KO/MbOPOBA | YepBOHA, XKOBTa, 3e/1eHa, CMHA, pioneToBa, bipto3osa

Tema opopMIEeHHA

13 Bmict JaHi Npono3uUiil y4yacHUKIB Trpyn BHeCeHUX BignoBiAHO A0
dopmynspis KOXKHOI dpasm

1.4 MiHimanbHa Kinbkictb | 30
nponosunuin
1.5 XT0 popmye/BHOCUTL AaHi TpeHep(ka) abo rpaseup™

* AKLLO YMOBAMM peaniTi-rpu nepen6bayeHo, Wo KOXKeH rpaBeLb MOXe HanpauboBYBaTH iHAUBIZYaNbHUN MPOEKT Ha
OCHOBI CBOE€T Npobnemu, To agmiHicTpaTop(Ka) rpy CTBOPIOKOTb MPOEKTHY MAaTPULLIO i3 TAKOI KiNTbKICTIO BKNAAOK, WO
BigMnoBifae 3aranbHii KinbkocTi rpaBuiB, Aki bepyTb yyacts y rpi UChange. B takomy pasi, aaHi y Bknagku undposoi
MPOEKTHOT MaTPULLi BHOCATHCA FPaBLAMU CaMOCTIIHO. AAMIHICTPaTOP rpy NOBMHEH HajaTn 6e3nocepeHin JOCTyn
rpaBUaM 40 BKNaAoOK LNdPOBOI NPOEKTHOT MaTpULLi.

41 1Lii MpuHumnu yuacti rpomapcbkocti, CONF/PLE(2009)CODE1. KogeKc Kpalumx NpakTUK y4acTi rpoMagCbKoCTi y npoueci NPUNHATTA pilleHb.
https://rm.coe.int/16802eeddb.
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POBOYA BKJIAAKA LIMOPOBOI MATPULII

Hasogumo rpadiuHmin npuknag poboyoi BKNagku i 3asaaHb LppoBoT NPOEKTHOT MaTpuLi.

ANBOKALIIWWA BNAHK NPOEKTY

YBATAI!!!
NMPOXAHHA BEOOWTW OAHI NUALLE B NONA 3ENEHOMO KONOPY, HE OOOABATU
CTPOK!
3ABOAHHA 1 3ATANLHWA OMNWC IOET/ MPOEKTY
Mpotnema, Aky EMpilwyeTe =
(KOHEpETHa, BiQHOCMTECA J0 NeEHOT =L
MiCkEQT MoNiTHEK) 5
=
o
C
Meta
{woro v NparHeTe GOCATHYTH)
Konkpetha Link npoekTy 2a
SMART =
(KOHKpETHA, BUMIpHIBAHE, MaE =L
EMKOHABLUA, peanicTuuHa, obMexeHa 5
E uaci) E
C
IHpozpacpika 44. 3agdaHHsA 1
3ABOAHHSA 2 Buznaute BIONOBIOANLHA 3A BUPILLEHHA NPOBNEMKW CTPYKTYPA KMIA (MICTO/PAHOH)

lNoeunHo Bymu 2anoeHeHo MIHIMyM odHe none
Touka ennusy 1
Touka ennusy 2
Touka ennusy 3
Baw eapiant 1
Baw sapiant 2
Baw sapiant 3

IHpozpacpika 45. 3ae0aHHs 2

3ABJAHHA 3 3anoskit=  3ABIAHHS NS PEANI3ALIT NPOEKTY
HeoBxidHi ans wemu i i3 wumiusy damamu

TpuBanicts npoexTy (5 MicAuAx)
Ciinsiut TpHBATAME MpoeKT? 12 -

acti
(sa noTpesoro)

Ne Hasea sasgain o kero 2

BALWE
3ABOAHHA NPOEKTY
@ N o s w N

9
10

IHpoepacpika 46. 3a80aHHA 3

L I I B R B B R

LR B B I I

PIK

L I I T B e B B B

Micsue

3

e

7

e
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CTaHpapT poboTn KOMaHAWN CynpoBOf

CraHpapT pernameHTYe NopsaAoK poboTu KoMaHAW CynpoBOAy BMPOAOBXK BCiX eTarniB NpoBeAeHHA peaniTi-rpu
UChange.

InpnkaTop ouinkum: ICL-15,21,22.

CranpapTom nepefgb6ayeHo opraHizallito HanexHoi PoboTM KOMaHAN CYNnPOBOAY 33414 JOCATHEHHA METU peaniTi-
rpu UChange, BMKOHaHHA BCiX 3anfaHOBaHMX 3aBAaHb yciMa rpaBUAMM Ta BCiMa irpoOBMMM rpynamu B NOBHOMY
06CA3i Ta B YITKO B3HaYeHU MPOMIXKOK Yacy.

CraHgapT onucye keanidikalilHi Bumorm fo TpeHepis(ok), GyHKLiT, 060B'A3KN, 3aBAAHHA, CTaHAAPTHI Ail, METOAUKY
BefEHHA AMCKYCii Ta piBeHb BKIIOYEHOCTI rpaBLiB 40 npoLecy 06roBopeHHsA B irpoBuUX rpynax, npasuna cninbHoi
poboTn B camii irpoBin rpyni, a Takox npolesypy MOHITOPUHTY agMiHicTpaTopom LUPOBOI KOMMNOHEHTM CTaHy
BMKOHaHHA 3aBJaHb i AVHAMIKIM Py KOXKHOT irpoBoi rpynn®s,

KomaHga, wo cynposogKye peaniti-rpy UChange, cknagaetbca 3: agmiHictTpaTopa(km) peaniti-rpy UChange
(BoHa(BiH) TakKoX € i agMiHicTpaTOpPOM LMbPOBOI KOMMNOHEHTHM), Ta TpeHepis(oK). DyHKLUIT MiXK yyacHUKamu(uamm)
KOMaHAN POo3MoginATbcsa HACTYNMHUM YMHOM: afgMiHICTpaTop/Ka BiagnoBiganbHUIN(HA) 3a HaNeXHy opraHizauilo i
npoBefdeHHA peaniTi-rpu B Linomy Ta 3abesneuye pobOTy NporpamHo-aHaniTMYHOro Komnnekcy (umdposa
KOMMOHEHTa Ta UMPpPOoBa NPOEKTHA MaTPULA), TPEHEPU(KN) OPraHi3OBYIOTb Ta BEAYTb AUCKYCIlO B irPOBUX rpynax i
OLHOYACHO BHOCATb NPONO3MLii Big rpaBLiB B LMPOBY NPOEKTHY MaTPULL0®E,

HeobxigHa KinbKicTb TpeHepis(ok) eunucaHa B Tabnuua 14.CTaHAapTU MiHIManbHO rapaHTOBAHOI KiNbKOCTI
pesynbTaTie rpu 3a metogumkot CivicLab. Metogukolo npoeegeHHa peaniti-rpy UChange He nmepep6auveHo
3aJlyYeHHs [0 KOMaHAW CynpoBoay okpemoro daxiBus um daxiBumHi, WwWo byayTb 3abesneyyBaT BHECEHHSA JaHUX B
LMdpPOBY NPOEKTHY MaTpuLo — HOYTTenKepa(Kun).

Mig uvac peaniti-rpn UChange, KomaHaa cynpoBofy 3aBXAW NOBMHHA JOTPMMYBATMCb HACTYMHUX 3aralbHUX
npaswn:
1) 3a JOTpMMaHHA CTaHZapTiB Ta HaneXHe NpoBefeHHA peaniTi-rpu, BignoeigHo metoaukn CivicLab,
BignoBigae agmiHicTpaTop(ka);
2) BCcA poboTa Ha 3axoAi po3nodiieHa Ha AeKinbKa irpoBux payHAis BianosigHo fo CTaHOapT NpoBeAeHHs
3axoay;
3) Bci rpasuUi NpaLwloTb B irpoBKX rpynax 3a ctonamu (y BipTyanbHMX KiMHaTax), WO NO3HAYEHO Pi3HMMM

Konbopamm (BipTyanbHa KiMHaTa HOCUTb Ha3By NeBHOro Konbopy). KinbkicTb rpyn /ctonis (BipTyanbHmx
KiMHaT) BU3HavaeTbcAa CTaH4apT NiArOTOBKU 3ax0ay;

4) B KOXHOMy 3 irpOBUX PayHAIB € AeKinbKa 3aBfaHb i NUTaHb, Ha AKi irposa rpyna NoOBMHHa HaAaTu BiANOBIAb
i BUKOHATW;

5) pa3om i3 rpaBuAMK B KOXHIN irpoBin rpyni npautoioTe TpeHep(ka). KinbkicTb TpeHepis(oK) BU3Ha4aEeTbcA
CraHaapT NigrotoBKM 3axony;

6) HanexHy poboTy KOXHOI irpoBoi rpynu 3abesneuye TpeHep(ka). BiH (BoHa) opraHisoBye Ta Bege JUCKYCito

B irpoBili rpyni BignoBigHO A0 iIrPOBOro payHAy, TeMU Ta irPOBOro MUTaHHA. TakoX BiH(BOHA) MOBUHHI
YBaXXHO CIyXaTul KOXKHOMO FpaBLiA Ta BHOCUTH B LMQPOBY NMPOEKTHY MaTPULIIO O3BYUYEHY HUM/HEIO fyMKY Ta
npono3sudito. TpeHep(Ka) LOAATKOBO 03BYUYE CKazaHe, Wob BCi rpaBLi 3MOTN NePeKkoHaTUCh, Lo X AYMKa
MpaBUNbHO NOYYTa, a NPOMNO3ULito NPaBUNBbHO BHECEHO B MaTpULIo. TpeHep(Ka) npauioe i BUKOHYE QyHKLU
30Kpema i BignoBigHO A0 3aTBEPKEHUX METOAUKO NpoBeaeHHsA peaniTi-rpm UChange ctaHgapTis.

7) Pob6oTty TpeHepis(oK) KoopauHye agmiHicTpaTop(Kka). BiH/BOHa NOACHIOE METOA0SOTiI0 POOOTH, KOHTPOIOE
OOTPUMAHHA CTaHZapTiB, BignoBigae 3a poboTy LMPPOBOT KOMMNOHEHTMW, MOHITOPUTL POBOTY irpoOBUX Fpy,
pe3ynbTaT BMKOHAHHA 3aBfaHb, AK B OKPeMMX irpoBMX rpynax, Tak i BcCima rpasuamu. [igcymosye
pe3ynbTaTyi rpY, 30KPEMA Ha OCHOBI Bi3yaNi3oBaHUX Ta aHaMiTUYHWX AaHuX, Wo dopmye uudposa
KOMMOHEHTa.

MNip yac 3axoAy, TpeHep(Ka) NOBUHEH/Ha AOTPMMYBATNCb HACTYNMHUX CTaHAAPTIB po6oTu:

1. CnipKyBaTu 3a TAMMiHIOoM KOXXHOT ¢pasu 3axoay.

2. JotpumyBaTvcb NpaBua mogepauii Ta BUMaraTi TOro X Bif BCix rpaBLiB:

a. b6yabTe BBIUNUBUMY;
b. He nepebuBanTe Ta He cnepevanTecs;
C. YBa)KHO CnyxamnTe;

42 flkwo ymosamu 3axofy nepen6bayeHo BUKOPUCTAHHA LNbPOBOI KOMMOHEHTY Ta NPOEKTHOT MaTpULi.
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3.

4,

KOMEH MA€ BUCIOBUTUCS;
noBaXKalTe LyMKY iHWKX;
rOBOPUTL OfMUH FpaBeLb;
g. TenedoHM Ha BibpopexMmi.

-0 a

[AoTpnmyBaTmcb 3arasibHNX NPaBUA FPY Ta BUKOPUCTOBYBATU PeKoMeHAaLii agmiHicTpaTopa(km) nig vac
KOXHOI 3 das3.
JdoTpumyBaTuCb METOAVKW BeeHHA pacuniToBaHOI ANCKYCIi Ta pernameHTy poboTtu:

a. aKTMBHO MoAepyBaTu 6ecigy: rpasLi BUCNOBMIOIOTLCA He Binbwe 1 XBUANHMW NO Yepsi;

b. BCi rpasui NOBMHHI BUCIOBUTU CBOIO AYMKY BMPOJOBX KOMXHOIMO KPOKY OAHOrO irpoBoro
payHAy: BUKOPUCTOBYIATE oniBeLb sk MiKpodoH, nepesatoun Moro Big rpasud fo rpasus (B pasi
NpPOBEAEHHA Py B ANCTaHUinHOMY ¢opmarTi, HazmBalTe Npi3BuLLe Ta iM'A rpaBUA No vepsi);

Cc. 6yTm npuKnagom AnA rpasuiB: NOKaxiTb, AK Tpeba BUCIOBUTU LYMKY Mepes MOYaTKOM
06roeopeHb, pobiTb TaK KOXXHOrO pasy B pasi noTpebu;

d. ysaranbHOBaTW AYMKY rpaBLiB: Mic/if BMCIOBIIOBAaHHA KOXHOMO rpaBLsd, MOBTOPKOBATU “un
npaBunbHO A Bac 3posymis/na....";

€. AKWO BUHMKaKTb MUTAHHA LWOAC rpyu uM poGoTy LMPPOBOI KOMMNOHEHTN — TpeHep(Ka)
NMOBMHEH/Ha 3BEPHYTUCH A0 agMiHiCTpaTopa rpu;

CyBopo goTpymyBaTUCb NOCHIAOBHOCTI MPOXOMKEHHA iIrPOBUX PayHAIB i IX KPOKiB, a TAKOX BCiX
eTanis i irpoBux ¢as3 (AKWo Taki nepeabGaueHi NpaBuNamMmn NpoBeAeHHs rpu). B pasi, AKLWO KPOK un
irpoBUiA payHa NPOAEHO, TO MOBEPTATUCH A0 HbOTO abo 3MIHIOBaTU PO3TallyBaHH:A YuM Nnepeknagaty, abo
BUYYATU KapTKU Y BHOCUTK 3MiHM B LUdPOBY NPOEKTHY MaTpuLto, abo gogasaTu byab-aKy iHpopmaLio
CTAHOAPTOM KATETOPU4YHO 3ABOPOHEHO!

3auntyBaTy pesynbTaTy po60TM irpoBMX rpyn nif Yac npe3eHTauii 3 BKNagku Lupposoi maTpuli
AHaniTrka, 3 pO34iny NO3HaYEHOrO KONbOPOM BaLLOl irpOBOI rpynu.

B pasi, akuo nig yac peaniti-rpu UChange BukopucroByerbca udppoBa NPoeKTHa MaTpuLA, TpeHep(Ka)

TaKO>K NOBMHHa AOTPMMYBATHNCb HaCTYNMHNX CTaHZapTiB po6oTu 3 yudposow MaTpULelo:

1.

aligKyiiTe 3a AMHaMIKOI poGOTU iHWWX IFPOBMX TPYN, BOHA MOKasaHa Ha BKMagui «sisyanisauia
undpoBoi MaTpuLix;

cnipKyiiTe 3a TaliMiHrOM rpu 1l KO?KHOTO irpoBOro payHay ;

Ao Bac moxke 3BepTaTuch agmiHicTpaTop rpu Ta AaBaTv Nopaan WoAo npouecy poboTw Balloi irpoBoi
rPYnu - yBaXKHO CJlyxanTe Ta BUKOHYATE iX.

PeTenbHO BHOCMTM BCi AyMKI Ta Npono3uuii B uudppoBy NPOEKTHY MaTPULIIO:

a. He HamaramTecb BHOCUTU BCE, IO rOBOPATL rpaBsLi;

a. iHdopmaLia NMOBUHHA BHOCUTUCL B LMGPOBY MPOEKTHY MaTpuLio NUWE MiCAA y3arajabHeHHsA
AYMKM rpasuiB - To6To NicnA TOro, AK TpeHep(ka) o3Byuuna AyMKy rpasuiB 1 oTpumas(na)
niaTBEPOXKEHHS;

b. cyBopo goTpuMMyBaTMCb MOCNIZOBHOCTI BUKOHAHHA 3aBAaHb B LUQPOBIA NPOEKTHIN maTpuui —
BOHW Y3rofKeHi 3 3aBAaHHAMU KPOKIiB irpoBux ¢a3. 3miHIOBaTX MOCNiAOBHICTb BMKOHAHHSA
3aBfAaHb B unudpoBsin npoekTHin matpuui CTAHOAPTOM KATETOPUYHO 3ABOPOHEHO!

C. TpeHep(Ka) NoBMHEH(Ha) BiaKNagaT BHeCeHHA iHpopmaLii B LMPPOBY NPOEKTHY MAaTPULIIO «Ha
MoTiM», 3aN1CyBaT NPONO3MLii Ha Nanepi Towo. IHdopmaLia NoBMHHa 6yTV BHECEHa B MaTPULIO
MOKW HAaCcTYNMHWUI rpaseLib BUCNOBIOE AYMKY Ta Befle AUCKYCIlo;

d. TpeHep(ka) He MO)Ke CKOpOUyBaTW PEYEHHA Ta OKPeMi CNoBa, YHUKATWM 3aCTOCYBaHHA He
WMPOKOBXKNBaHNX abpeBiaTyp;

e. TpeHep(ka) NOBMHEH/Ha BUKOPUCTOBYBATY OAHY KNITUHY MaTpULi LA 3aNUCy OJHIEl AYMKM
opgHoro rpasud. CtaHgaptom metoankn CivicLab CYBOPO 3ABOPOHEHO BHeCeHHA AeKiIbKOX
NPOMNo3uLii Bif OAHOrO rpaBLA B O4HY KOMIpKY maTpuLi!
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Mig yac 3axopy, agmiHictpaTop(ka) peaniti-rpu UChange (4n¢$ppoBoi KOMNOHEHTU) NOBUHEH/Ha
AOTPMMYBaTNCb HaCTYNMHUX CTaHAAPTIB poboTn:

1. Hapatm rpaBuam poctyn o nnatdopmu Bifeo-KoHpepeHUiil, cninbHOro nepernaay po6ouoro
cTony TpeHep(Ku) Ao irpoBoro nonaA Ta uupposoi MaTpuLi*? Ta 3a6e3neunTn Ge3nepepBHICcTb iX PoboTU
BMPOAOBXK BCbOro NpoLecy rpu.

2. Oppasy no 3aBeplUeHHi rpy NPOBECTM KOMIJEKC 3aXoAiB, WO YHEMOXJIMBAATD BTPaTy, 3MiHY 4n
ncyBaHHA iHdopmaLii B Takil nocnigoBHoOCTI 1 06cAsi:

a. HagaTv JOCTYN 4O HanpaubOBaHMX MPOMNO3WLiN IMLLE Yy pexnMi nepernagy;

b. 3pobutn pesepsHy Konito LdPOBOI NPOEKTHOT MaTpULj;

C.  paHii3 undporoi NpoeKTHOT MaTpuLi: ekcnopTyeaTtu B pdf-daiin gisyanisauiio pesynbtaTie poboTu
rpyn, a aHaliTUKY Ta Nepenik HanpaLbOBaHUX NMPONO3ULN - eKCNOPTYBATU Y TabnnuHun popmar;

d. nepegatu dainn 3 Bisyanisauilo Ta HanpauboOBaHUMU NPOMNO3ULiAMY iHiLiaTopam (3aMOBHMKaMm)
rpw.

3. CnigkyBaTn 3a TaliMiHIrOM KOX>XKHOTO irpoBOro payHay Ta 3axoay B Llinomy.

4. HarapysaTn TpeHepy(ui) nNpo Te, CKiNbKM 4acy 3anvMMnAOCb A0 3aBeplleHHA. [na uboro,
agMiHicTpaTop(Ka) NOBUHEH(Ha) onpauoBaTh NPorpamMy rpy TakMmM YMHOM, o6 YiTKO 3HATK Yac novaTky
Ta 3aBepLUEHHA KOXKHOT O irpoBoro payHay (dbasu, etany), a Tako Moro TpmeanicTb. He MmeHLue, HixK iBa pasu
3a 10 Ta 5 XBMNVH JO 3aBeplUeHHs irpoBoro payHay (dasu, eTtany) - NOBUHEH MOBIAOMUTUA KOMKHOTO
TpeHepa(Ky) Npo yac, WO 3aNWIUMBCA A0 3aBEpPLUEHHS BUKOHAHHA 3aBAaHHA Ta HeoOXiAHICTb movaTKy
BMKOHYBaTW HaCTYMNHE 3aBAaHHA (NepexoanTy A0 HACTYMHOrO irPOBOro payHAy Towo).

5. KoHTponwsatu ctaH po6oTu irposux rpyn. MoBuHeH yBilTW Y BipTyanbHy KiMHaTy/nigintu go ctony/
MIHIMYM OJWH pa3 MiA 4YaC KOXHOro 3 irpoBux payHgis (da3, eTanis), ouiHUTU AuHamiKy pobotu Ta
06roBOpPEHHSA, aKTUBHICTb rPaBLiB TOWO.

6. [MMpoBoanTM onepaTMBHMII MOHITOPUHI CTaHY BUKOHaHHA 3aBAaHHA Ha NifcTasi faHux Bisyanisauii Ta
HaNeXHOCTi 3anoBHEHHA UMQPOBMX MATPULb, MEPEK/oYAUNCh MK BKNagkamu, B KOXHIN 3 AKUX
HanpaLubOoBYOTLCA MPONO3ULii NEBHO IFPOBO rPYMNoH.

KomyHikauia Mi>K yuyacHMKamMn KOMaHAM MoOe BigbyBaTuch vepe3 Oyab-Aikuid meceHgxep: Viber, Telegram,
Facebook. Mu pekomeHayemo BeCTV KOMYHIiKaUilo Yepes BHYTPILLHIA YaT undpoBOi NPOEKTHOT MaTpuLi. B cninbHMiA
KaHan MOBUHHA HAACWNATUCH BUKIIOYHO iHPOPMALlis, O CTOCYETbCA rpu, abo Temum rpu Ta NuUTaHb, WO
obroBopIoTLCA B iIrpoOBUX rpynax Ha neBHOMy irpoBomy payHai (basi, eTani), a TakoK TexXHiUHi 3anMTaHHA, WO

MOXYTb BMHUKHYTW Mif Yac poboTn 3 maTpuuelo i npoBeaeHHA rpu. 3okpema, Lie Mmoxe ByTW: HarafyBaHHA Mpo
TANMIHT, BUPILWEHHA TEXHIYHUX NMUTaHb, PEKOMeHAaLlil N0 3aMOBHEHHIO MaTPWLi Ta MPOBEAEHHIO IPU TOLLO.

CraHpapT KkBanidikauinHux sumor go TpeHepis(ok) CivicLab)

CraHpapT pernameHTye HeoOXiAHi 3HaHHA Ta NPaKTUYHI HaBUYKWU, AKUMU MOBUHEH BONOLITU TpeHep(Ka), AKi
NPOBOAATL 3aX04M 33 MeToauKolo i ctaHgapTamu CivicLab, 3okpema i peaniti-rpy UChange.

IngmnkaTop ouinku: UCL-61-63.

CraHpapTom nepefa6aueHo KeanidikauiiHi BUMOrM o TpeHepis(oK), KOTPI NPOBOAATL 3aXOAW 3a METOAUKO
CivicLab Pagu €sponw, peaniTi-irpu UChange a6o ix aHanor y dopmaTi <HaBYaHHA yepes Jito».

CraHpapT onmcye kBanidikauiiiHi BUMOrn fo TpeHepis(ok), ix 3aBhaHHA | 060B'A3KM, HEOOXILHWIA PiBEHb 3HaHb i
NpPakTUYHWUX BMiHb, NiATBEPAKeHHA KBanidikaLii, cepTudikaLito Ta Hagae NOCUNAHHA Ha HaBYasibHI Nporpamu, Wo
3abe3neyvaTtb NOTEHUINHUM TpeHepam(Kam) HanexxHy niaroToBKy Jo npouecy cepTudikauil.

YBATA! TpeHepu(kn) noBuHHi Oyt cepTudikoBaHi Ha 3HaHHA, MPaKTUYHE BUKOPUCTAHHA Ta AOTPUMAHHA
cTaHgapTiB metoguku CivicLab nig yac npoBefneHHs 3axogis, 3o0kpema peaniti-irop UChange.

Hasiuo BuKopucroByloTbca KeanidikauiiiHi Bumorn Ta ceptndikauis CivicLab?

Astopu metoanku CivicLab Ta peaniti-rpu UChange HamaraloTbCa yHUKaTU HagMipHOT geTanisalii Ta KOHKPETUKM,
wob 3abe3neunTy TPEHEPIB i rPaBLiB YHIBepCanbHUM iHCTPYMEHTOM, LLO A€ MOXIUBICTb 3MOAENOBATN OYAb-AKNIA
npouec NPUNHATTA pileHb. BogHouvac, Taknii Nigxia BUMara€e HasaBHOCTI Y TPeHepiB(OK) AOCTaTHLOrO PiBHA 3HaHD i
MPAKTUUYHKX KOMMNETEHLIN WOoA0 AePKaBHOrO YCTPOI, HOPMATUBHOT 6a3u, B104KeTHOro 3aKOHOAABCTBA, BAAHUNX
MOBHOBAaMeHb, MOMOMEeHb Ta MEXaHi3MiB PO6GOTU IHCTPYMEHTIB rPOMAACHKOT yyacTi, YCMilHUX NPaKTUK B3aeMogii
cy6’ekTiB nybniuHoi cepm Towo. Lle fo3BoNUTL AKICHO Ta edeKkTMBHO BUKopucToByBaTH irposi nona UChange i

43 Akwo 6yapb Wo i3 nepeniyeHoro nepeabayeHo yMoBaMM NPOBEAEHHSA rpu;
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JOCATTU METW, AKY CTaBfATb aBTOPU JAHOrO iHCTPYMEHTapilo: HaBUATW, HAJaTU HOBI 3HAHHA Ta MNPaKTUYHI
KomneTeHUil rpaBLAM LLOAO OCHOB rPOMAACHKOI YYacTi Ha NPUKNagi BUpiLeHHA iIX nuTaHb. Came ANA LbOro aBTopm
MeToANKN po3pobunu 6Gasoei KeanidikauinHi Bumorn p[o TpeHepiB(ok). be3 HanexHo nigTBEepaXeHoro
(ceptudikatom CivicLab) TpeHepom(koto) piBHA KOMMeTEHLi Ta NPaKTUYHOro BONIOAIHHA CTaHAAPTaMN METOAUKN
CivicLab, sokpema nposepeHHsa peaniti-rpn UChange, »kofieH NpoBegeHN 3axif He MOXKe BBaXaTuCb TaKUM, WO
Bignosigae crangapty CivicLab. A omxe i pesynbTat (HaBuaHHsA, NPoOMNo3uLii, 3BiTW, aHaniTMKa TOWO) He MOXKe
BBaXKaTWCb AOCTOBIPHUM i NErTUMHUM.

Ceptudikauia CivicLab — Le cnctema 3axoais, CnpsaMoBaHUX Ha BCebiuHe KOMMEKCHe OLiHIOBaHHA epeKTUBHOCTI
LiIANbHOCTI TpeHepa(kun), 3a AKO BM3HAYaETbCA (NiATBEPIKYETHCA) PiBeHb iX KeanidikaLlii: 3HaHHA N NpPaKTUYHI
HaBUUKU BUKopuctaHHa metoanku CivicLab signosigHo BcTaHoBneHUm ctaHdapTaMm. [lna ceptudikauii TpeHep(Ka)
NMOBMHEH NPOWNTM HaBYaHHA 3 NPaKTUYHOIO BUKOPUCTaHHSA cTaHaapTie metoanku CivicLab i 3gaTu kBanidikauinHmn
NPaKTUYHWIA iCNKT.

3 MmeTolo sAKicHOT nigrotoBku fo ceptudikalii, aBTOPU IHCTPYMEHTapilo pPeKoMeHAYlTb MOTeHUinHUM
TpeHepam(kam) cKopucTaTUCh creuianbHO po3pobneHnmmn ekcneptamu NpoekTy Pagu €sponun «CnpuAHHA yyacTi
rpoMagAaH y AEMOKpPATUYHOMY npoueci NPUNHATTA pilleHb B YKpaiHi» HaBYanbHUMM
nporpaMamu Ta NocibHMKamm 3 OCHOB NPOMaACbKOI yyacTi:
e  OHnanH-Akagemisa rpomagcbKkoi yuacTi 2.0: http://www.kpp-ngo.org/coe/nads/
e Cratyt rpomaam M. Oporo6uu. OHNaNH-KypC: http://kpp-
ngo.org/coe/drohobych/
e MeHTOopcbka nporpama Pagn €sponu «MeHTOPCTBO 3apaan 3MiH»
e TemaTWyHi NOCIGHMKN 3 NPAKTUYHOIO HaBYAaHHA OCHOBaM FPOMaLCbKOI yJacTi:
http://bit.ly/2Kz8pvG
MNoBHWM nepenik HaBYaNbHUX MNPOrpaM BW MOMeTe 3HaWTU 3a MOCUIAHHAM:
http://np.kpp-ngo.org

KsanidikauiiiHa xapakTepucruka ceptudikoBaHoro tpeHepa(km) CivicLab.
A. 3aBfgaHHA Ta 06OB'A3KM: OpPraHi3oBYBaTU Ta MPOBOAMTM 3axo4u 3a MeTogukow i ctaHgapTtamm Civiclab,
30Kpema:

1. KOHCYNnbTaTUBHI 3 BUKOPUCTAHHAM LMGPOBOI KOMMOHEHTM HanpauloBaHHA MPONO3uLii, aHanisy i

NPOrHO3yBaHHA BapiaHTIB pilleHb;

2. HaBuanbHi 3 BUKOpUcTaHHAM peaniti-rpn UChange y dopmaTi «<HaBYaHHA Yepes Jitox;

3. NpOCBITHWULbKI Aianorosi cemiHapn y dopmaTi «<HaBUaHHA Yepes aitox.
B. KoxkeH TpeHep(ka), AKi nnaHyloTb NPOBOAUTM 3axoAm 3a meToaukotw i ctaHgaptom CivicLab, noBuHHI maTn
3HaHHA 3a TAKMMN TEMaMU:

e cTaHpapTu Paan €Bponu Wo[o rpoMaachkol yuacTi Ta AOOPOro BpaayBaHHS;

®  OCHOB Ny6GMiYHOro Ta 6araTopPiBHEBOrO YNPaBNiIHHSA;

®  [epXKaBHOrO YCTPOIO;

®  [epKaBHOro ynpasiHHA, AepxaBHOI Cny»KOu, MiCLLleBOro CaMoBpPAAYBaHHS;

®  BIAAHWX MOBHOBAXXEHb Ta LIMKNY NPUNHATTA YNPaBNiHCbKUX PilleHb;

®  [epPKaBHOI PerioHanbHOI NONITUKY;

®  CKCTeMa MiCLLeBOro camMoBPAAYBaHHA 1 TePUTOPianbHOT opraHisauii Bnagu;

®  HOPMaTMBHOI 633K, LLO PErfaMeHTYE rpoMaiCbKy YUYacTb Ta Po6OTY iHCTPYMEHTIB FPOMaACbKOT yyacTi;

e  OIOIKETHOro 3aKOHOAABCTBA Ta OIO4KETHOMO LNKNY;

e  CTaTyT TepUTOpianbHOI rpomaau;

®  CTpaTeriyHoro nnaHyBaHHs;

®  MexaHi3mu poboTU IHCTPYMEHTIB rPOMaZCbKOi y4acTi Ha MicLLeBOMY i HaLlioOHanbHOMY PiBHi;

®  3a5yYeHHA MONOAi AN1A PO3BUTKY rPOMag;

®  reHAepHW Nigxig y po3BUTKY rpoMagu;

e  CTparerii pO3BUTKY MiCTa 3a y4acTi rpOMaaCbKOCTi;

®  PO3BWTOK YYaCHULbKOT AemoKparTii Ta uudpoBa TpaHchopmaLis;

®  HaBYaNbHUX METOAUK;

®  OCHOB remidikauii HaBYaNbHOro NpoLecy;

e metoauka CivicLab Ta cTaHAapPTV BUKOPUCTAHHA Tl KOMMOHEHT;

e MpOBeLeHHA HaBYaHHA OCHOBaM rpOMaACbKoi yuacTi 3 BUkopuctaHHam metogukm CivicLab i peaniti-rpu

UChange y dopmaTi «HaB4aHHA Yepes gito»,

BOJIOAIT NPAaKTUYHUMN HaBUYKaMU:

®  pOo3poOKM NY6AIYHUX YNPABNIHCbKMX PilleHb Ha OCHOBI HaZlaHUX NPONO3uLili;

® npoBefAeHHA aHanisy CTaTyTy TepuTopianbHOI rPOMaAN Ta CTpaTeriyHMX JOKYMEHTIB;
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e BONOAITM Kpawymy nNpakTUKamy ePekTUBHOro KOPWCTYBAHHA [HCTPYMEHTaMu TPOMaACbKol yuyacTi:
iHbopMaLiiHMI 3annT, 3BEPHEHHA (e-3BepHEeHHA), neTuuia (e-netuuis), KoHCynbTalii i3 rpoMaachKicTio,
rPOMAACHKI ClyxaHHA, MicueBi iHILiaTUBK, TPOMafCbKUIA OOMKEeT, LWKINbHUIA FPOMaACbKUA Grogker,
MOJSIoAXKHa pada, WKinbHe camoBpAAyBaHHSA, poboui rpynu, rpoMaacbka ekcnepTnsa, rpomaachki pagn
TOLWWO; BMiHHA 06MPATK peneBaHTHI Npobnemam iHCTPYMEHTM FPOMaSCbKOI yUacTi;

® CKNMafaHHA TMPOEKTY Ta WOro KOLWTOPUCY, 30Kpema ANA MPOEKTIB TFPOMaACbKOro Ta LWKIifIbHOro
FPOMALCbKOro GloaXKeTy;

®  NPOBEAEHHA aHani3y Ta AOCNIAKEHHA MICbKUX, PerioHanbHUX Ta AeprKaBHUX NONITUK | nporpam;

®  CKMaJaHHA aHaNiTUYHOI AOBIAKM Ta MONITUYHOT NPOoNo3unLii;

®  CKNafjaHHA aABOKaLiMHOro Ta KOMyHiKaLiIHOro nnaHis;

® MpoBeAeHHA CTpaTeriyHoi Ol aXeTHOT agBoKauil;

e nposefeHHa dbacunitauii gianoris B Manmx rpynax (o 12 yuyacHukis(up)) i Mogepauii 3axoAiB i3 3aranbHoto
KinbkicTio Big 100 yyacHuKiB(Lb);

® MPAKTUYHOIO BUKOPUCTAHHA LMPPOBOI KOMMOHeHTU, undposBux matpuub, irpoemux nonem UChange
BianosigHo fo ctaHgapTis metoaukm CivicLab

®  BUKOPWCTaHHA LNGPOBUX CepBICiB Ta IHCTPYMEHTIB:

O  AnsA NpoBefeHHs Bigeo-kKoHdepeHLUi: Zoom, Bluejeans, Google meet Towo;
O  ANA NiArOTOBKM JOKYMEHTIB, 30epexeHHs faHux Ta AOCTyny A0 Mepexi iHTepHeT: Google docs,
Google drive, Microsoft office (Word, Excel, Power Point), Google Chrome Tolwo;
O  KOMyHiKauii uepes meceHgxepu: Viber, Telegram, Facebook Towwo.
C. MigTBepaxeHHA KBanidikauii: KoxeH TpeHep(ka), AKI NNaHylOTb MPOBOAWTM 3aXO4M 3a METOAUKOW i
ctaHpaapTom CivicLab, NOBUHHI NigTBEpAWNTN 3HAHHA I HABUYKW LWAXOM CKNagaHHA KBanidikauiiHoro icnuty Ta
NPOBEeLEHHA WOHANMEHLLE NO ABa 3aX0AM 3@ KOMHUM i3 HaNPAMKIB:

1. KOHCYNbTaTMBHI i3 BUMKOPUCTaHHAM UUGPOBOI KOMMOHEHTU HarnpauloBaHHA MPOMNo3uuii, aHanisy Ta
NPOrHO3yBaHHA BapiaHTIB pilleHb

2. HaBuanbHi i3 BUKopuctaHHsam peaniti-rpn UChange y dopmaTi «<HaBUYaHHA Yepes gito»

3. NpOCBITHWLbKI fianorosi cemiHapu y dopmaTi «<HaBUaHHA Yepes gilo»

CTaHAapT NiAroToBKM 3BITIB

CraHpapT pernameHTye NopAfoK NigroToBKM rpynoBrX Ta 3B€LeHOro aHaNiTUMHOrO 3BITY 3 peKomMeHAaliaMu.,
InpmnkaTop ouinku: ICL-16,17,18.

CraHgapTom nepepbdaueHo GpopmyBaHHA Ta ONPUTIOAHEHHA aHaNITMYHUX 3BITiB i3 pekoMeHZaLiamMu, WO CTaHyTb
OCHOBOIO ANA NPUAHATTA 3BAXKEHUX Ta ePeKTUBHUX PilLeHb.

CraHpapT onucye TUMNOBY CTPYKTYPY aHaliTMUHOrO 3BiTy (rPynoBOro Ta 3arafbHoro).

3a nigcymKamu rpy Ha OCHOBI Pe3ynbTaTiB roTyOTbCA TaKi JOKYMEHTU: aHaniTUYHi 3BiTU 3a Nigcymkamu poboTtu
KOKHOI irpoBOi rpynu (gani — rpynoBuid 3BiT) Ta 3BefJeHUIA aHaNiTMYHWIA 3BIT 3a NiACYMKamMu BCIE Tpu.

3BefeHUN aHaniTMYHUIM 3BiT BKNOYaE B cebe AaHi rpynoBuMx 3BiTiB i pa3om i3 Bisyanisauicio, nepenikom
HanmpauboBaHUX Mpono3uuin (gaHi i3 uMdposoi MaTpuui) Ta rpynoBMMM 3BiTamy nepefdacTbca iHiliaTopy
KOHCYnbTaLii.

AHaniTUyHuM 3BIT 3a NigcymKammn po6oTH KOXKHOT irpoBOi FPYyNM roTyeTbCs TPEHEPOM(KOI) MO 3aBEpLUEHHI0
3axoay. [pynoBuii 3BIT rOTyeTbCA 3rifHO PeKOMeHAaL i, AKi MoNerwyTb NOro cKnagaHHA.

lPynoBWiA 3BIiT MICTUTb: Ha3BY IpuW, Ha3By irpoBOI rpynu (konip), npiseulle, iM'A Ta No 6aTbKoOBI TpeHepa(ku),
nocunaHHA (NiHK) Ha pe3ynbTaTu poboTu irpoBoi rpynu* (unMdpoBy MPOEKTHY MaTpulo). BuknageHa B 3BiT
iHbopMaLia CTPyKTYpOBaHa Ta BMKIaZieHa B TPbOX po3Ainax. B koxeH po3ain TpeHep(Ka) BHOCWTb BiANOBiAHI AaHi 3
LKUdPOBOI MPOEKTHOI MaTpuLLi, POGUTL iX NEPBUHHMIA aHaNi3, HaJa€e 3aranbHy OLHKY Ta BUCHOBOK po6oTH irpoBoi
rpynu B Linomy.

Pospgin 1 MicTnTb nepenik BCiX BU3HaUYeHUX Nig yac 06roBopeHHaA B irpoBii rpyni npobnem Ta ix aHanis. TpeHep(ka)
3a3HayYa€ 3aranbHy KifbKicTb Npobnem, a TakoX Ti, WO BUKAMKanM Ginbll akTWBHY AWCKYCilO B irpoBin rpyni,
noTpebysany GifbLue yacy Ha 06roBopeHHs, Ae B 06roBopeHHi 6pana yyacTtb 6inbLua KinbKicTb rpasLiB. AHanoriyHo
3a3HavaloTbCA Npobnemm, WO BMKNMKaNU HaiMeHLI akTUBHY JUCKYCilo. TakoX HeoOXiAHO 3a3HaunTK, YOMY rpaBLi
obpanu Ty un iHWYy npobnemy ana mogentoBaHHA ii BUPILIeHHA nig yac rpu. Ha 3aBeplueHHA Haja€eTbCA 3aranbHuin
BMCHOBOK MO po3giny.

44 Ao i BMKOPMCTaHHA NepeabayeHo ymoBaMm opraHisauii rpy
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Po3gin 2 MicTutb onnc MoAenioBaHHA BUPILWIEHHA irPOBOrO MUTAHHA Ha irpoBomy noni, iHdopMauil LWwoao
HaMpPaLbOBAHOMO NPOEKTY, 06PaHUX MillleHel BMKBY Ta OMNC NOCIAOBHOCTI KPOKIB afBOKaLiIMHOTO niaHy. TakoX
HeoOXifHO 3a3HauMTW, AK BiAOYBABCA NepLIMi KPOK A0 peanisauii MpoekTy uepe3 BUKOPUCTAHHA 0OpPaHOro
IHCTPYMEHTY FPOMaACbKOI y4acTi: onucaTtu, YoMy 6yno obpaHO TOW UM iHWKWIA IHCTPYMeHT. AKki maTtepianu 6yno
HanpaLbOoBaHO Ta B AKUI CMOCib irpoBa rpyna ckopuctanacb iHCTPYMeHTOM. Llen po3ain noBrHeH MiCTUTY BUCHOBKI
LOZO TOrO, BUKOHAHHA AKUX 3aBAaHb Mif Yac rpy BUKNMKaIO HanbinblUi Ta HAMMEHLLI TPYAHOLLI y rpaBLiB.

Pozgin 3 - 3aranbHa ouiHKa Ta 3arafibHMIN BUCHOBOK POB0TH irpoBOi rpynu TpeHepom(Koto).

Po3gin mMicTnTb 3aranbHuUiA BUCHOBOK MO poboTi irpoBoi rpynu Ta pekomeHgaLii TpeHepa(Kku) Wwopao Aili rpasUiB, AKi
noTpebyloTb 060B'A3KOBOro BpaxyBaHHA Nif Yac peanisauil NpoekTy. TpeHep(ka) NOBMHHa 3pO6UTU BUCHOBKM Ta
OUIHMTN pe3ynbTaT rpu Ha JOTPVMaHHA CTaHAAPTIB | JOCATHEHHA IHONKATOPIB.

3BeaeHUN aHaNITUUHUIA 3BIT FOTYETbCA aAMIHICTPATOPOM rpy Ha MiACTaBi: Pe3ynbTaTiB POHOTH IrPOBUX FPYM, AAHUX
undpoBoi MaTpuLi, Bisyanizadii Ta aHaniTUKK, Wo GopMyI0TbCA aBTOMATUYHO LUMQPOBOK KOMMOHEHTOM, Ta AaHUX
rPynoBuX 3BITiB.

PeTenbHa, feTanbHa NigroToBKa 38e4€HOr0 3BiTy JO3BONNTL 3pOOUTU AKICHI pekoMeHgaLii ans iHiliaTopis rpu.

3BepeHVI aHaNITNYHWIA 3BiT NOBMHEH CK1IaAaTNCb 3a HAaCTYMHOIO CTPYKTYPOIO.

1. MeTognKa npoBepfeHHA Ta ayauTopia rpu. ONucyeTbea, 3a AKOK METOANKOK MPOBOAMIIOCh HaBYaHHH,
KpuTtepii Biabopy y4acHUKIB, HaJaeTbCA MOPTPET ayAMTOpIl 3axofy Ta OMUCYETbCA MPUHLUMN Po3noginy
YYaCHUKIB Ha rpynu.

2. 3BepeHi pesynbTtaTy po60Ty rpyn. 3 ypaxyBaHHAM iHpOpMaLlii, 3a3HaYEHOT Y OKPeMMX rpynoBuMX 3BiTax,
MPOBOANTLCA y3aranbHeHWU aHani3 pe3ynbTaTiB poboTY BCiX irpoBUX rpyn. B Ll YacTuHi y3aranbHIOETbCA Ta
nigcymyBYyeTbCA poboTa BCiX irpOBMX Py Ta X HanpawBaHb

3. BucHOBKM Ta peKoMeHpAaLii. 3 ypaxyBaHHAM 3BeAEHNX pe3y/bTaTiB po6OTU irPOBUX rPyn Ta arperoBaHux
Npono3uuiii, pobuTbcsA O0B6rPYHTYBaHHSA, BUCHOBOK Ta HafaloTbCA PEKOMEeHZaLii WoAo pe3ynbTaTtiB rpu B
uinomy. AgmiHicTpaTop(ka) rpy NOBMHEH(Ha) 3p06uUTI OLIHKY MPOBEAEHHA Py HA AOTPVIMAHHA CTaHZAPTIB i
OOCATHEHHA IHAMKATOPIB.
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CTaHpapT TEXHIYHOro 3abe3neueHHs

CraHpapT pernameHTYe TexHiuHe, opraHisaliiHo-MeToANYHE Ta pecypcHe 3abe3neyeHHs rpu.
InpmnkaTop ouinkm: IUC-71,72.

CraHpapTom nepepb6ayeHo BUKOPUCTAHHA HEOBXIAHOrO OpraHizauinHO-METOAUYHOrO, PECYPCHOrO, TEXHIUHOTO
Ta Lundposoro 3abesneyeHHa 3 METOK NPOBELEHHA PEANITI-rPW Ha HaNEXXHOMY PiBHI.

CTaHpapT onucye TexHiuHe 3aBAaHHA Ha 3abe3neuyeHHs rpu HeobXiAHMM ob6napgHaHHAM (KiNbKicHi Ta AKiCHI
napameTpu), uMdpPoBNMU pecypcamu, Nepenikom Nocayr Ta pobiT 3 METOID NPOBeEHHA PeaniTi-rpu Ha HaneXXHOMY
piBHi.

AncraHuiriiuin popmat npoBepeHHA peaniti rpm UChange y popmari «<HaByaHHA Yepes fiio» 3a METOANKOIO
CivicLab nepep6avyae HacTynHuii MiHiManbHO HeoOXigHMIA nepenik MaTepiaNbHO-TEXHIYHOrO
3abe3neyeHHs:

- 3 60Ky KomaHAau cynposoay/iHiuiaTopa rpn

1. HasagHicTb 3apeecTpoBaHOro akkayHTy Ha nnatdopmi BineokoHbepeHuin (Zoom, Bluejeans, Google
meet), wWo nepegbayvae:
a. OfOHOYaCHY y4yacTb y KoHbepeHUii 100 noaei;

b. TpusanicTb NposeaeHHA OAHIET BileOKOHbEpPeHL i — He MeHLe 5 roguH 6e3 nepepeu.

C. BHYTPILUHIl yaT i3 3arajibHO Ta NepPCOHANBLHOI MEPENNCKOLD;

d. cTBOpeHHA fo 10 BipTyanbHMX irpOBMX KiMHAT, Ha3BU AKUX MOXKHa 3MIHIOBATH, @ yYaCHUKIB

JoJaBaTn B PYYHOMY PEeXUMI;

MOXJIUBICTb BUBOAUTU 306paKeHHA eKpaHy KoMm'loTepa Ana nepernagy ayauTopii;

MO>JIMBICTb 3aMMCy 3arasibHOI BigeoKoHdepeHLii Ta B OKpeMUX KiMHaTax i3 36eperkeHHAM Ha

NOKaNbHUIN KOMMN'IOTEP Ta Ha «Xmapi»;

g. MOXMBICTb Y rpaBLA CAaMOCTIHO KEPYBATUN 3BYKOM i Bif€o;

h. BipTyanbHa gowkKa 3 HOTaTHUKOM, GYHKLiA NiGHATTA PYKY;

i.  KiMHaTa OYiKkyBaHH#;

j-  MOXIUBICTb TPaHCNALIT BigeokoHbepeHLUii Ha CTOpPiHKK coumepex Ta Youtube;

k. Habip dyHKUiN agmiHicTpaTopa, Wo 3abe3neyyoTb NiaHyBaHHA Py, MogepaLlilo rpasLis,
KepyBaHHA GbyHKLIOHaNoMm ToLLo.

2. HaseHicTb ABOX (Y agmiHicTpaTopa(kn) rpu Ta iHiliaTopa KoHcynbTaLii) CTalioHapHUX NepcoHanbHUX
KoMN'loTepiB Ans opraHisauii BifeoKoHpepeHLUiT i3 TEXHIYHUMWN XapaKTepUCTUKaMIN He HUKYe: ekpaH 19"
npouecop He Hkye 3.6 TL; onepaTuBHa Nam'aTb He meHLe 8I'6; agantep wi-fi; mmwa, knasiaTypa, Web-
Kamepa i3 po3ginbHoto AkicTio FUullHD wo micTuTb MiKpO)OH, KONOHKK, APOTOBE MiAKNIOUYEHHA 10 iHTepHeT
KaHany, NponyCKHOI WBMAKICTIO He MeHLwe 176 B MeXax JIoKaibHOT Mepei.

3. HasaBHicTb y BCiX y4acHWKIB/Lb KOMaHAM CYynpoBOAY HanalITOBaHNX akkayHTiB ans poboTn 3 Google docs
i3 npaBamu aaMiHicTpaTopa, 30KkpemMa (y aamiHicTpaTopalkun) un iHiLiaTopa KOHCYNbTaLii) - HAABHICTb
BiNlbHOro Micusa Ha Google drive 06carom He meHwwe 207b.

4. HasBHicTb HanawToBaHoro akkayHTy y Facebook Ta Viber y Bcix yyacHukiB/ub KomaHau cynposogy;

Lindposa komnoHeHTa aHanizy Ta NporHosyeaHHA® i3 LMdPOBOIO NPOEKTHO MaTpuLeto*;

6. [nAa iHWWX yyacHMKiB/Lb KOMaHAN CyNPOBOAY — HAABHICTb TEXHIYHOI MOXIIMBOCTI MPOBEAEHHSA
KoHdepeHLUii (akkayHT Google, akkayHT Ha nnaTtdopmi BigeokoHdpepeHLUin, Komn'toTepHe 3abe3neyeHHs,
Lo BignoBigae yMoBam oHNanH-nnatdhopmu, NoCTiiHe NiaKNoYeHHs Jo iHTepHeT uepes WiFi abo
ApoToBe).

b ()]

2

- 3 6OKY rpaBLiA npoLecy KOHCyNbTaLili
1. HasBHicTb y rpaBLA HOYTOYKY, cMapTdOHY, MAaHLETY YU NepCOHaNIbHOIO KOMN'toTepa 3i CTabifbHMUM
NOCTIMHUM JOCTYrNOM B iHTEPHET (3a MicLiem, fie rpaseLb byge 6paTn yyacTb Y KOHCYNbTaLiax);
2. HasBHicTb Beb-kKamepu Ta MikpodoHy (BOyaoBaHOro abo 30BHILLHIX);
3. HasBHicTb akkayHTy ans po6oTu 3 Google Docs;
4. HasBHicTb akkayHTy Y Facebook Ta Viber.

Knacnunmni abo apantusHuii ¢opmart npoBegeHHA (odnaiiH B ayauTopii) rpy nepegb6auyae HacTynHe
MaTepiasibHO-TeXHiuHe 3abe3neyeHHs:

1. Hoyt6ykun ana po6oTu B irpoBMX rpynax. Ix KinbKicTb NOBUHHA BigNOBIAaTM KINbKOCTI irpoBMX rpyn, Mc
[0JaTKOBO OAUH - pe3epBHMN. Ba3oBi napameTpu He HMXKYe: ekpaH 15,6"; npouecop 2.0 -3.6 Ty;
onepaTueHa nam'aTb 4I'6; aganTtep wi-fi; Mywa, 3apaaHuii NPUCTpPIN, 6aTtapes NOBUHHA 3abe3neunTn
AaBTOHOMHY pob6oTy He meHLe 60 xB, cuctema Windows He HUXKUe Bepcii 8 (yKpaiHCbKa pefakuis);

45 Akwo ue nepepbayeHo ymoBamu rpv
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BCTAHOB/EHI MOBHI NMaKeTN TEKCTOBOrO BBOAY: aHMiNCbKa, YKPAiHCbKa; BCTAHOBJIEHI MPOTrPaMHi NPOAYKTH:
naket Microsoft office (Word, Excel, Power Point), 6pay3ep Google Chrome.

Hoyt6yk ana npeseHTauiii (1 wr.). TexHivyHi napameTpu aHanorivHi n.1. lopaTKoBo nosuHeH 6yTn Buxig
ana npoektopy (HDMI abo VGA B 3anekHoCTi Big npoeKkTopa) i BianosigHUN Kabenb Ans 3'eqHaHHA 3
NPOEKTOPOM.

Touka goctyny Wi-Fi 3 nponyckHoto 3aaTtHicTio He meHLwwe 300 M6iT/c, 3 MOXIMBICTIO NIAKMIOYEHHA He
MeHLLe Hi>k Ha 100 KopucTyBsauis.

MpoekTop Ta eKkpaH.

Tpu mikpodoHu (pagio) i oAnH pesepsHU.

MpumilLleHHA 3aranbHO0 NIOLLEH, WO MOXKe BiibHO BMicTUTK Ao 100 nogen i go 10 ctonis Kpyrnoi
dopmu.

Crin po3knagHui (Benukun 180 mm) 3 6iN0K0 CKaTEPTUHOM, KiNbKICTb MOBKMHHA BiAMOBIAATY KiflbKOCTI rpyn
M0C OAUH TEXHIYHUI [OJATKOBO Af1A aAMiHICTpaTopa LnudpoBOi KOMMOHEHTY;

Crinbui po3knagHi, By3bkKi, KifIbKiCTIO BiAMOBIAHO [0 KiNbKOCTI yHYaCHUKIB 3 YPaxyBaHHAM KinbKOCTi
yYacHMKIB KOMaHAW CynpoBoAy Ta NPeACTaBHUKIB iHiLiaTopa KOHCYNbTaLlil.

Tabnuukun Ha cTonNM Pi3HOro KONbopy (YePBOHUI, XXOBTUN, 3efIeHNIA, CUHIN, dioneToBKiA, Gipto3oBui).
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abnuui ctaHgapTiB UChange - irpoBoi komnoHeHTn metoaunkm CivicLab

Tabnuus 13.CmaHoapmu npoeedeHHs peanimi-epu UChange 3a memodukoio CivicLab

Ne CraHpgapTt Hopmu, BignosigHo go ¢opmaty npoBefeHHA
Knacnununm OuctaHuinHun

1 PekomeHgoBaHa*/MakcumanbHa KinbKicTb y4aCHUKIB 40/60 60/100

2 PekomeHngoBaHa*/MakcumanbHa KinbKicTb rpyn 4/6 6/10

3 PekomeHgosaHa*/MaKcMmManbHa KifbKiCTb Y4aCHUKIB B rpynax 10/12 8/10

4 PekomeHOBaHa KinbKiCcTb TPeHEepiB(OK) B irpOBUX rpynax 1 Ha irpoBy rpyny 1 Ha irpoBy rpyny

5 PekomeH[oBaHa KinbKiCTb HOYTTEMKepiB B rpynax 0** | 0**
pomaga — He meHLwe 30%

6 MponopuinHICTb po3noainy yyacHUKIB Ha LinboBi aygutopir *** Bnaga - no 30%
bizHec/ mixkHapopaHi opraHisauii / poHan — go 30%
OpraHizaTtopu — 10%

* el NoKa3HMK Moxe OyTu MeHLLe i BiNoBifaTy 3annTy iHiljiaTopa rpw.

** cTaHpapT nposeaeHHa peaniti-rpn UChange He nepepb6adac okpeMoro HoyTTenkepalkn) ana eeogy inbopmadii B matpuuio. Floro 0608'A3kM BUKOHYE TpeHep(ka).

**¥ peKOMEH0BaHWIN NOKAa3HUK CTaHJapTy




Tabnuuys 14.CmaHoapmu mMiHiMansHO 2apaHMOBAHOI Kilbkocmi pesynemamis 2pu 3a memoouxoio CivicLab

Ne BAPIAHT IPU UChange 1.0 Micto UChange 1.5 KpaiHa ' UChange SPB. LLikona mpiii*®
NMOKA3HUK MigroToBneHi fOKymeHTU (HanpaLBaHHA) 3a pe3ybTaTamu rpu*’
1 Po3pobneHun 3a cTaHAapPTOM NPOEKT TAK TAK TAT*
2 Pospobnenuit npoekr LLUTE* TAK
3 BlogkeT NnpoeKkTy TAK TAKY
4 KowTopuc npoekty LUMB TAK
5 AZLBOKaLiMHNIA NNaH NPOEKTY TAK TAK
6 KOMyHiKaLinHWI M1aH NPOEKTY TAK |
3po6neno NEPLUUA KPOK peanisauii npoekTy, nig yac peaniti-rpun
7 O6patu oauH ITY*C, aknin byae BUKOpMCTaHWI Nig Yac rpu TAK TAK
8 MigrotyBatu maTepian (Tekct), wo nepepbavae MY TAK TAK TAK*Y
9 Ckopuctatucb IIY TAK TAK
10 Mopatu (3apeecTpyBaTht B eNeKTPOHHIN cncTemi) npoekT LUMD TAK
11 MNigrotyBatn KPOKMN NpocyBaHHA NpoekTy UMD | TAK
HactynHi Kpokm nicns saBeplueHHs peaniTi-rpyn
12 | CkopuctaTtuch ITY TAKY
13 BukoHaTy 3aBAaHHA aaBOKaLIIHOMO NnaHy TAK TAK
14 | BukoHaTV 3aBAaHHA KOMYHIKaLiNHOroO nnaHy TAK
15 bpatn al.<TI/VIBHy yqaCTb.y npocysaHHi npoekTy UMD B AKOCTI TAK
OJHOTO i3 NOro akTopiB
16 MpoBecTy MOHITOPWHI pe3ynbTaTiB aABOKALIMHOIO NnaHy Ta TAK TAK
3pOBUTH KOPUTYBaHHA
17 I'I!oosecm nocninme‘H HA CTpaTerqu‘mx OOKYMEHTIB, an:1ani3 SEKEREHEDEaHEY e
MiCbKWUX Mporpam, NigroTysaTn NoNiTMYHY NPoMno3unuito
18 CnigkyBaTu 3a peanisaLji€lo NPOEKTY, a 0gpasy No noro peanisawyii TAK
— po3noyatu epeKTMBHO KOPUCTYBATUCH NOTO pe3ybTaTamu

4 TAK - 03Hauae, Wo opvH rpaseup, abo opHa irpoBa rpyra noBUHHI NiAroTyBaTV NPUHANMHI OAVH NMPOEKT, JOKYMEHT, MaTepiasi ToWo. 3aranbHa KiNbKiCTb HanpawoBaHb 3a51€XUTb Bifl KiIbKOCTI irpoBumx rpyn (Ha siki nogineHo
rpasuis). MiHimasibHa - ans 2 rpyn, MakcimasbHa - s 6 rpyn. PeanbHa KiibKiCTb HanpawoBaHb rpy Moxe 6yTy 3Ha4HO BiNbLUOKO.

47 B eNleKTPOHHOMY BUMMAAI Y Pa3i BUKOPUCTaHHA ULMPOBOT MPOEKTHOI MaTpULi

48 B pasi 0bpaHHsA iHWworo Hix LUIB iHcTpyMeHTa rpoMagcbKoi yuacTi

42 UG - WKiNbHWIA FPOMaACbKNI BIompKeT

S0IMY — iHCTPYMeHT rpoMafCbKol yyacTi

51 PEKOMEHOBAHO - BUKOHaHHA 3aBJjaHHA 3aN€KUTb Bifj YMOB Ipy i He BPax0OBYETbCA B pe3ynbTaTax Fpu.
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Tabnuus 15. CmaHdapmu nposedeHHsA emanig ma (io2o Yyacmu i a3 8 3anexHocmi 8id hopmamy npogedeHHsA 3axo0y

Ne CraHpgapTt BxigHi paHi PexkomeHAauia WwWoAo0 po3wvipeHoro PesynbraTt Hopmu (BignosigHo o |
Etan Ta 3aBAaHHA B 3aBAaHHA, AKe A03BONNTb JOTPMMaTUCh dopmarty
pamKax etany cTaHpapTy npoBefeHHA)
Knacuun | OwvcraHuin
min | HUN
ETAN Ne1. NIATOTOBKA [0 IrPu* 17 gHis
Kpok 2.1 npoeecTu ouiHky | Yitko chopmoBaHa HaBuanbHa | ChopmyBatn Kputepii Bigbopy yuacHukis | Yepes d¢opmy nogaHo He 1 AeHb Ha NigroToBKy
notpe6 i oOuikyBaHb Ta | Tema, 3aBAaHHA, OuiKyBaHWN | BignosigHo Ao metoamkm Civiclab - gue. | meHwe 60* 3aABOK Ha y4yacTb y dpopmn
chopmyBaTu nepenik | pesynbTtaT, BU3HauyeHo ¢popmaT | posain Kputepii Binbopy yyacHuKiB. | rpi 14 gHiB Ha 36ip 3aABOK

npeTeHAEHTIB Ha y4yacTb Yy
rpi

npoBefeHHss rpu, obpaHo
irpoBe none, NiAroToBneHa
nporpama Ta c$popmMoOBaHO

nepenik 3aiHTepecoBaHmXx ocib,
AKUX HeoOXiZHO 3any4nTn o
rpu

Po3spobutn Ta onybnikysatn ¢dopmy 360py
3aABOK YYaCHWUKIB Ha Trpy, WO BPaxXOBYE
KpwuTepii Binbopy.

Kpok 2.2 nposectu Bigb6ip | OTpumaHo 3asBkM Big He | BignosigHo po KpuTepiis Ta ymoB rpu,  BigibpaHo 06ymoBIieHy ’ 2 pgHi
rpasuis 3 yucna | MeHwe 60* npeTeHAeHTIB Ha | BiAiGPaTM HeobXigHY KinbKiCTb rpaBUiB i We | KiNbKiCTb rpaBLiB. |
NpeTeHAEHTIB, BiANOBIAHO | yYacTby rpi gopatkoso 10% pe3epBHUX 3aABOK. LUle go 10% npeTteHpeHTIB(OK) ‘
[0 KpuTepiis MNoiHdopmyBaTi rpasLis Npo ix Bigdip Ha rpy. Ha rpy - B pe3epsi

Hagicnatn iHdbopmauiiiHe nosigomneHHa npo

BIAMOBY 3 OO'EKTMBHMX MPUYUH  iHWKM

npeteHaeHTam(kam). |
Kpok 3. CdopmysaTu | AHKeTU BigibpaHux rpasLis ChopmyBatn reHgepHun nopTpeT Uinbosoi | ChopmoBaHO NOPTPET LiNbOBOI 1 OeHb
NopPTPET LinboBOI ayanTopil ayauTopil rpu: BiK, CTaTb, MiCcLe NPOXUBaHHA, | ayautopii rpu. 3HaeMo, XTO (napanenbHo i3
BifibpaHuX rpaBLiB NPWHanNexHICTb A0 OAHIEl 3 3 uinbosux rpyn, | byge yvacHUKamu rpum, ix KpOKOM 2)

noTpebun, MoTMBaUiA i OuiKyBaHHA, iHWa | NpodecinHui piBeHb

arperoBaHa iHopmalia BignoBiAHO AaHUX | NIArOTOBKM, noTpebu Ta

3aABKW. OuiKyBaHWUIN  pesynbTaT  Bif

3axony. |

Ha uybomy eTani iHiyiatopu rpm
Ta KOMaHZa CynpoBoay MOXYTb
NPUMHATA  PILWEHHA  WOoAo
HeobXigHOCTI [OAATKOBOTO
Habopy rpaBuiB B pasi, AKLWO
nopTpeT LUinboBOI  ayanTopil

3axogy He BignoBigae
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CraHgapTt

BxigHi gani

PekomeHaauin WoA0 po3WIIPEHOro

PesynbTar

Hopmu (BignosigHo go |

Etan Ta 3aBgaHHA B 3aBAaHHA, AKe A03BONNTb JOTPMMaTUCh dopmarty
pamkax etany cTaHpapTy npoBepeHHs)
Knacnun | OucraHuin
nian | HU
Ou4iKyBaHOMY nopTpety
3aiHTepecoBaHux ocib
Kpok 4. Posnoginutn | KoxeH rpaseub BigHeceHun ao | BignosigHo ao  metoamkm  «Citnodop»,  ChopmoBaHO irposi rpynu, B 1 peHb
BifibpaHux rpaBuUiB MO | OAHIEI 3 TPbOX LiNbOBUX FPyN: | PO3MNOZINUTM TrpPaBLiB Ha irpoBi rpynu 3 | AKUX MPUCYTHI NpefcTaBHUKU (napanenbHo i3
irpoBUM rpynam 3a e  OpraHu Bnagu OOTPVMaHHAM MPUHLMNY NPONOPLIAHOI y4acTi | BigNOBIAHO TaKMM nponopuiam: KpOKOM 2)
NPUHLKUNOM MPONOPUINHOT e [pomapa LinboBUX rpyn y ANCKYCIl. e OpraHu Bnagu — 30%
yJyacTi  UinboBUX rpyn Yy e  bizHec/PoHan/ e [pomaga-30%
AncKycir MiXKHapOAHi e  bisHec/dpoHan/
opraHizauii Mi>KHapoAHi
opraHizauii — 30%
e  QOpraHizatopu — 10%
Kpok 5. O6patn maTpuuo, | YiTko cpopmoraHa HaBuanbHa | ObpaT  BignoBigHy uudpoBy maTpuul | BusHaueHo 1 aganToBaHoO 1 neHb
Lo 6yne | Tema, 3aBAaHHA, OYiKyBaHWI | aganTyBatw il 4O nepeniky nuTaHb (3aBAaHb), | undpoBy maTtpuuio, wo byae (napanenbHo i3
BMKOPUCTOBYBATUCh PA3oOM | pe3ynbTaT rpy Ta BU3HAYeHO | LWo NoTpebyloTb BUPILLEHHA Mif Yac 3axogy | BukopucToBYBaTUCH Nig  uac KpOKOM 2)
i3 irpoBMM nonem nepenik 3anuTaHb, BignosigiHa | (ymoBamu rpm moxe 6yt nepepbaueHo | rpu (B pasi notpebu i uudpposy
AKi  HeobOxigHO  OTpPUMATU | BUKOPUCTAHHA undposoi KOMMOHEHTW | KOMMOHEHTY)
BnpojoeX rpu, obpannii | CivicLab, B Takomy pasi Ha LbOMy KpoLi o
BapiaHT irpoBoro nona YMOB rpu afanTyeTbca i UMdpoBa KOMMNOHEHTa
MEeTOANKM) |
ETAN N22, NPOBEAEHHA PEANITI-TPUA UCHANGE 3rop. 2roa. 30
- AWCKYCii Ta 06roBopeHHA BefyTbCA NULLE 3@ CTONIOM Ta Y BipTyanbHWX KiMHaTax; XB.
- AKWO yMOBaMyu NPOBEeAEHHA 3aX04y 3annaHoBaHO 3aranbHi: BCTYNHI NeKuii, pe3eHTauii, BUCTYNK, pedneKcii yuacHUKIiB, pPO3MUHKK TOLLO
— BCi Lli aKTMBHOCTi NPOBOAATLCA M03a YaCOBMMM paMKamin OCHOBHUX irpoBux payHgis (eTanis Ta ¢a3) UChange. |
- IrpoBi payHAWN B KOXHIl 3 irpOBKX rPyn MOXYyTb TPUBATK Pi3HUIA Yac, HUXKYE NPUBOAUTHCA OPIEHTOBAHUWA Yac HA BUKOHAHHA KOXKHOMO
3aBJaHHA, NPY LbOMY 3arafbHUIM Yac, WO BiABEAEHO Ha Py, HE MOXeE NepeBMLLIYBaTH 3arasibHUX YaCOBMX PAMOK (BUAINEHO XXUPHUM CUHIM
wpudTom).
Po3’acHeHHA meToauku | Bcirpasui AAMiHICTpaTop rpy 3HaNOMKTb BCiX rpaBuiB 3 | Bci  rpaBui  o3HamomneHi 3 10 xB. 10 xB.
po6oTtn METOAVKOI CivicLab Ta npaBuiammn | METOANKOHO CivicLab,
nposeneHHs peaniti-rpu UChange, dopmatom | dopmaTom npoBeaeHHs 3axoay
npoBefeHHA 3ax0fy Ta XPOHOMETPAXKEM Ta XpPOHOMETpaXkeMm, 3HaloTb
npaBuna NPoBeAeHHA peaniTi-
rou UChange, TpeHepiB(oK) i
noro/ii GyHKUii, nepeBefeHi B
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CraHpapt BxigHi paHi PekomeHaauin WoA0 po3WIIPEHOro Pesynbrat Hopmu (BignosigHo go |
Eran Ta 3aBgaHHA B 3aBflaHHA, AKe A03BONINTb JOTPUMATUCD dopmaty
pamkax etany cTaHpapTy npoBepeHHs)
Knacnun | OucraHuin
nin HWUIA
| irpoBi KimHaTK
Po3’'AacHeHHA npaBun [paBui B irpoBin rpyni TpeHep(ka) noscHwe npaBuna pobotn Ta | paBui 3HAKTb 3aBAaHHA Ta 5 xB. 5 xB
po6oTh B irpoBMx rpynax 3aBJaHHA, Nepenik Jii, Aki Tpeba BUKOHaTK nepenik maTepianis, Aki Tpeba
HanpauoBaTM Ta Ak gil
0boB’'A3KOBO Tpeba BUKOHATU
nig 4yac rpu
MopenioBaHHA BUpilLeHHA irpoBoro nuTaHHA (Npobnemw, igei, npoekTy) 2rop. 1roa.
05 xs. 45 xB.
®asza 1. Irposi paynan 1rop,. 1rop.
| 25 xs. 15 xB.
3aBgaHHA 1 MutaHHA, npobnemu, inei Ta | Y dopmati dacunitoBaHoi guckycii rpasui | ObpaHo irpoBy  npoGrnemy 40 xB. 30 xB.
MpoekT NPoeKTW, AKi rpasuUi 3ass8UIM | 06rosopTE Ta BU3HavyaTb npobnemn & | (irpoee NUTaHHSA, inet)
Ha rpy nig vac peectpauil pamkKax Temu 3axogy Ta obwupawTb Ti, | [lpobnemy BUNMCaHO B NPOEKT
BUpPIlLEHHA AKX Oyae MOAENbOBaHO Ha
irpoBOMy MoOni Ta BUNMWCAHO Y BUMNALI NPOEKTY
7 aABOKALINHOTO MaHy NOro BUKOPUCTAHHA |
3aBaaHHA 2 MpoeKT i piweHHs, Ake Tpeba | Y dopmati PacunitoBaHoi Juckycii rpasui | BusHaueHo Big ofHiel jo n'atu 20 xB. 20 xB.
MiweHi NPUAHATA BM3Hau4aTb BiANOBiIAANbHUX oci6 un | MilLeHeW BNAUBY
CTPYKTYPHUI  Migpo3ain  opraHy  Bnagu
BIANOBIAHOrO pPIiBHA 33 BUpIWEHHA irpoBoOl
| Npobnemu -mileHi BNy | |
3aBgaHHA 3 BunvcaHuin npoekT, ob6paHi ‘ Y dopmati dacunitoBaHoi AucKycii rpasui | HanpauboBaHO aABOKaUiAHWIA 25 xB. 25 xB.
ApBoKauiliiHWiA nnaH MilleHi BnaAUBY HanpaulloTb 3aBAaHHA [0 afBOKaLiMHOro | nnaH peanisawii NPOEKTY
nnaHy, BubepyTb [HCTPYMEHTW TPOMaACbKOI
yuacTi, AKUMU BOHV BIJIMHYTb Ha 06paHi MilLeHi
334018 NMPURHATTA HEObXigHOro AnA yCnilwHol
peani3auii NPOEKTY PileHHA
®aza 2. [lia — nepwumin Kpok Ao ycnilHoi peanisauii 40 xB 30 xB.
Mepwun Kpok o MNpoeKT, apBOKaLiMHWIA NNaH lpaBui BNOEpyTb OfINH iHCTpymeHT | TpaBLi BUKOpUCTanu obpaHumn 30 15 xB.
YCNilLHOrO NPOEKTY B rpomMagcbKol yJacri, AKNM BOHW | iIHCTPYMEHT rpOMaAChbKOl yyacTi | XBWAUH
peanbHOMY XWUTTi CKOPUCTYIOTbCA Mif  Yac rpu, NigrotTylTb | — 3pobunu nepwunin KpoK [o
HeobXifHi AN1A NOro BMKOPUCTaHHA MaTepianu | yCniwHOro BUPILLEHHSA NMTaHHSA
Ta CKOPUCTAIOTBCA HAM | B peanbHOMy XKWTTI |
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CraHgapTt

PekomeHaauin WoA0 po3WIIPEHOro

PesynbTar

Hopmu (BignosigHo go

Eran Ta 3aBgaHHA B 3aBflaHHA, AKe A03BONINTb JOTPUMATUCD dopmaty
pamMkax eTany cTaHpapTy npoBepeHHs)
Knacnun | OucraHuin
nian | HU

ETAN Ne3. NIACYMKU 3AXO4Y
Miacymkn poboTn B irpoBmx ‘ MpoekT, anBoKauinHuii nnaH Ta | TpeHep(ka) Ta npeacTaBHWK irpoBoi rpynu ‘ [paBUi, a TakKoX 3anpolleHi 30 xB. 20 xB.
rpynax undpoa matpuua (B pasi | Npe3eHTyoTb pesynbTaTt poboTu. | ekcnepTun posymitoTb pesynbTat

BUKOPUCTaHHA) ApamiHicTpaTop(ka) rpwm nigcymoBye pe3ynbTatu ‘ cBO€EI pobOTU Ta MOXYTb 1IOro

AHaniTuka, Bi3yanisauia Ta | 3aranbHoi poboTu. 06'€KTUBHO NopIBHATA 3

pesynbTaTv HagaHi LudppoBoto pesynbTatamm poboTU iHWKX

KOMMOHEHTO0 (B pasi irpoBuUX rpyn.

BUKOPUCTaHHA) |
PekomeHpauii ekcnepTis 3a | MpaBLi po3ymitoTb pesynbtaT | EKcnepT nigcymosye pesynbtatv poboTu Ta | Mpasui PO3YMiloTh, AK 10 xB. 10 xs.
pesynbTaTamu poboTun rpyn | cBoei poboTn Ta OO6'EKTMBHO | HaAae pekomeHaauil Ta NPOrHO3 WOAO | HeobxigHo JoonpautoBaTtu
(AKwo YMOBU rpv | NopisHANM iX i3 pesynbTaTamy | BpaxyBaHHA HanpauloBaHb Mig yac pPo3pobKW | MPOEKTU Ta nnaHu, wob ix
nepenbayvaloTb  3ayyYeHHs | PO6GOTY IHLWKX IrPOBKX Py NPOEKTIB peanisauin 6yna 6inbL
eKcneprTis) ‘ edeKTMBHOI
ETAN N°4, NIArOTOBKA TA ONPUNIOAHEHHA AHAJNITUYHOT O 3BITY
MigrotoBKa aHaNiTMUYHUX HanpautoBaHHA irpoBux rpyn, | TpeHepu(kn) roTyloTb aHaniTUYHWIA 3BIT MO ‘ AHaniTnyHi 3BiTK 3a 2 OHi 2 OHi
3BITIB 3a NigCyMKamMn rpum 3BefleHa aHaniTnka Ta | pesynbTatam pobOTU KOXKHOI irpoBOT rpynu niacymkamy pPOBOTU  KOXKHOI

Bi3yanisauis irpoBoI rpynun
MigrotToBka 3BegeHOro MopTpeT uinboBOi ayauTopii, | AgmiHicTpaTop(Ka) rpM 4YM nNpeacTaBHUK | 3BEOEHUM aHaNMiTUYHUIA 3BIT i3 7 DHiB 7 OHiB
aHaniTMYHOro 3BiTy pesynbTatu pob6oTun Ta | iHiYiaTopa rpy CKnagae aHaniTMYHWA 3BIT i3 | pekomeHgauiamm 3a

aHaniThka poboTU  KOXKHOI | pekomeHgauisimu 3rigHo popmynsapa pesynbTatamun rpu

irpoBoi  rpynu.  AHaniTUYHI

3BiTM 3a nigcymkamu po6oTu

KOXHOI irposoi rpynu, LwWo

niaAroToBNeHO

TpeHepamu(Kkamu)

* Kpok 1. BukoHyeTbcs 6e3nocepeHbo iHiLiaTopom rpu, a 3arasnbHi BUMOTM, TEXHIYHE 3aBAaHHA Ha rpy NepefaloTbCa aAMIHICTPaTopy rpw.
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[loTpumaHHA cTaHAapTiB BUKopucTaHHA metoamku CivicLab

Metoanka CivicLab nepepb6avyae MoXnuBicTb 06’€KTUMBHO OLiHUTM AOTPUMAHHS OpraHizaTopamu CTaHZapTIB
BUKOPUCTAHHA METOAUKK, 30KpeMa I npoeeaeHHA peaniTi-rpn UChange, a Takox AKICTb pe3ynbTaTtiB 3axony B
uinomy. TobTo, MeToaMKa HaZAE BUMIPIOBAHI MOKa3HUKM 1 LndpOoBI AaHi, O AO3BONAIOTL OpraHizatopam AaTtu
BiANOBIAb Ha PAA 3aNUTaHb, WO BUHNKAOTL Mig Yac OLiHKM pe3ynbTaTUBHOCTI 3aX0AY, 30KpeMa, Ha 3annTaHHs: «Yu
OYNo JOCATHYTO METH, BUKOHAHO 3aBJaHHA Ta JOCATHYTO OUiKYBaHOIO pe3yrbTaTy 3a NigcyMKaMu NpoBefeHoro
3axogy?»

3 MeTo JOCTOBIPHOrO OLiHIOBAaHHA BBOAUTLCA Mepenik BUMIpIOBaHUX iHOMKATOPIB, Wo 3abe3neuye 3aranbHy,
rpynosy Ta iHgUBiAyanbHy OLIHKY YCMiWHOCTI Ta epekTUBHOCTI poboTH. BCi iHAMKaTOpM BignoBigHo cTaHAapTy
metogukm CivicLab po36uto Ha Tpu rpynu Ta f0AaTKOBO BBeAeHO YeTBepTy, WO AO3BONAE OUiHUTA
kBanidikauiro TpeHepa(ku):

JOTPUMaHHA CTaHAAPTIB BUKopUCTaHHA meTogukm CivicLab;

onepaTuMBHI iHANKaTOPW Pe3ynbTaTUBHOCTI (yUacHMKa, po6oTK B irpoBUX rpynax Ta pe3ynbTaTis rpu);
MOHITOPVHT pe3ynbTaTis (ONepaTUBHKX, BiddaneHnx) rpu;

kBanidikauia TpeHepa(ku)

AN =

IHaVMKaTOpPM OLHKM Ta 3aC06U AiarHOCTUKK YCMilWHOCTI BUKopucTaHHA metoaunkm CivicLab

Mepenik 3anponoHOBaHUX iHAMKATOPIB Bigobpakae edeKTUBHICTbL MPOBedeHHs rpu. BiH gosBonse ouiHUTK
pe3ynbTaTUBHICTb 3aX0Ay B PO3pi3i iHAUBIAYanbHOrO BKNagy KOXKHOrO/i rpaBus Ta CMifibHOI rpynoBoi poboTu.
Takum uMHOM, BifOGpakaloum akTUBHICTb AWCKYCii, PiBeHb yyacTi B OOroBOpEHHI, 3anyyeHHs [O AWUCKYCii Ta
epeKTUBHICTE | peanicTUUHICTb HanmpauboBaHUX MPoMno3uuin (NpoekTiB, nnaHiB Towo). OnocepenkoBaHo,
iHAMKATOPW Aal0Tb MOXKIIMBICTb OpraHizaTopam (iHiliaTopam rpu, KomaHgi cynposogy) OUiHUTK rpaBLiB 3 No3u1L i
iX npodecinHoro piBHA MiAroToBKM Ta €KCNepTHOCTI, NPUKNIAZHOro XapaKkTepy iX Mpono3uLiil, He3aaHraXoBaHoCTi
Ta BifCcyTHOCTI 3 ix 60Ky nobismy. [losgonae 3podUTN BUCHOBOK LOAO JOCATHEHHA METU 3axogy, OTPUMaHHA
rpaBLAMK HeOOXiAHOTO PiBHA 3HaHb Ta NPAKTUYHUX HABUKIB B3aEMOAIT, BAKOPUCTAHHA iHCTPYMEHTIB rpoMagCcbKol
yuacTi 32404 CNifIbHOrO 3 opraHaMm BNagn KOHCTPYKTUBHOIO BUPILLEHHA NMTaHb Ta Npobniem, peanizauii igei 1a
MPOEKTIB, HEOOXIAHOCTI NPOJOBXKEHHA L€l a0 NpoBeAeHHA LOAATKOBUX irop, 3aay4yeHHA abo 3MiHM LinboBoi
aygutopii (rpaBLiB) Ha iHLWY.

YBAlA! 3 meTol0 OUiHKM PIBHA 3HaHb rpaBLUiB LOAO OCHOB FPOMAACHbKOI y4yacTi Ta HaBUKIB KOPUCTYBaHHA
iHCTpYMeHTamM napTucunauii 3okpema (NouaTtkoBoro Ta GpiHanbHOro), aBTOPY PEKOMEHIYIOTb BUKOPUCTOBYBATU
OCBiTHIO KomnoHeHTy metoaukn CivicLab, sika nepepbava€e BUKOPWCTAHHA JOAATKOBKX OLIHOUYHWX METOAMK
(TecTyBaHHA, iHAMBIAYaNbHI NPaKTUYHI 3aBAAHHA Y KNacMYHOMY Yn gucTaHuitHomy dopmartax). B pamkax gaHoro
IHCTPYMEHTaPpIto Lji METOANKN He ONMNCYIOTHCA | He OLIHIOITbCA.

Tabnuys 16. [HOukamopu 0ompuMarHa cmaHoapmie MemoouKU Ma ouiHKU AKoCMi 3axo0y

lpyna Kog IHankatop ’ Onuc O,qvmmui CraHpapTt
iHaVKaTopiB iHOMKaTopa BUMIpY (He meHLue)
IHAMKaTOpPM OLIHKI HaneXXHOoi opraHisauii irpoBoro npouecy
OuiHka BifbyBa€eTbCA OpraHizaTopamu 3axogy. LoTpyMaHHA CTaHZapTiB BifobpaKaeTbCA y BHYTPILHbOMY
3BiTi MO 3ax04y.

1. Crangaptu | ICL-11 YuacTtb y 3axogi ( CniBBiOHOWEHHA  KiNbKOCTI % 80-90
METOLUNKN TUX, XTO 6paB y4acTb y 3axogi
i KINbKOCTi 3anpoLweHnx |
ICL-12 HanoBHeHHA CniBBigHOWEHHA  KiNbKOCTI % 95
rpyn YyYacHWKiB, AKi  paKTUUHO

gonyuymnuce Jo pobotn B
royni Ta  3annaHoBaHOI
KiNbKOCTi YYaCHUKIB rpynu

ICL-13 LlinboBa CniBBigHOLWEHH  LiNnbOBUX % pomaga - 40
ayaurtopis rpyn, WO B3AAA y4yacTb Y Bnaga - 30
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3axogaj bisHec/
Mi>KHapOAHi
opraHizauii /
¢doHam - 20
OpraHizatopu
| -10
ICL-14 XpoHomeTpax | [JOoTpUMaHHA XpPOHOMETpaky % 100
BCiX YOTUPbOX eTanis
IUC-11 IrpoBe none JoTpumaHHA npaBun Taymos | Tak/Hi Tak
npoBefeHHA rpv 3
BUKOPUCTAHHAM irposoro
nona |
ICL-15 ®opmat JoTpumaHHA npaBWUNbHOCTI % 100
3aMOBHEHHA BeJEeHHA dbopmynapy
maTpuui maTpuui
ICL-16 MiaroToBKa MiaroToBka 3BITIB: % 100
nakety BHYTPIWHbOrO, aHaniTUYHMX
aHan I TMYHUX 3BITIB (rpynosoro Ta
3BIiTIB 3BefleHoro) 3
pekomeHgauiamm
ICL-17 [ligrotToBKa HoTpumaHHA CTPOKY 2 OHi Tak
rpynoBoro NigroToBKM rpynosoro | Tak/Hi
aHaniTMJYHoOro aHaniTMYHOro 3BiTY
3BITY
ICL-18 MiaroToBKa HoTtpumaHHa CTPOKY 7 OHiB Tak
3Be[IeHOro niaroToBKK 3BeEeHOro Tak/Hi

aHaniTMyHoro
3BiTY

aHaniTMYHOro 3BITY

OUiHIOETBCA TPEHePOM(KOH0) KOXKHOIT irpoBoi rpynu. OuiHKa uux iHGUKaTopiB MOXKe OyTr aBTOMaTU30BaHa 3a
PaxyHOK BUKOPUCTaHHA LUPPOBOT KOMMNOHEHTW. BigobpaxatoTbca B aHaniTMUYHMX 3BiTax irpPOBUX Fpyn Ta 3a

OnepaTnBHi iHAMKaTOPW Pe3yNbTaTUBHOCTI

pesynbTaTamm BCIEl FPK, WO roTyETbCA aAMiHICTPaTOPOM(KOI0) rpu.

2. ICL-21 AKTUBHICTb Hackinbku yvacHuk aktusHo | bann 1-5 4-5
IHanBigyanbHi. 6paB yyacTb B 0BGroBOpPEHHiI
lpaBus B (BU3HavaeTbCA
paMKax BCi€l rpu TpeHepom(Kot))
ICL-22 BknioueHicTb Kinbkictb npono3unLin L. 1-3
yyaCHMKa, WO BHeECeHa B
LUMPPOBY MATPULIIO |
3.Tpynosi. IUC-31 IrpoBe IrpoBa rpyna obpana opHe ‘ Tak/Hi Tak
OuiHoTbCA MATaHHA irpoBe nuTaHHA(Npobnemy)
HanpawuBaHHA
Ha piBHI rpynu
IUC-32 3aBfaHHA 1 BukoHaHo 3aBgaHHA 3 Tak/Hi Tak
IUC-33 BrKoHaHHA BukoHaHo 3aBgaHHA 2 Tak/Hi Tak
3aBAaHHA 2
IUC -34 BrvKoHaHHA BukoHaHo 3aBaaHHsA 3 Tak/Hi Tak
3aBaaHHA 3
IUC-35 HokymeHTH IrpoBa rpyna nigrotysana % 100
HeoOXiaHWI nepenik
BiANOBIgHWX JOKYMEHTIB
(Tabnuusa 13) ans BUpiWeHHA
irpoBoro NMUTaHHA
(npo6nemm) |
IUC-36 Mepwwin kpok | IrpoBa rpyna B ¢asi OlA | Tax/Hi Tak
BUKOpUCTana IHCTPYMEHT
rPOMaACbKOI yyacTi
lucC-37 AkicTb AKicTb HanpauwBaHHa | bann 0-2 2

JOKymeHTiB: 0- noTpebyoTb
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3HAYHUX goonpautosaHb, 1 —
noTpedyoTh He3HAUYHUX
goonpauoBaHb, 2 - He

| NoTpebytoTb foonpaLjoBaHb

lUC-38

PeanictnuHictb

lpaBUAMU 3pobneHo nepLunii
KPOK A0 BUPIWEHHSA irpoBoro
NUTaHHA — CKOPMCTaNuCh
IHCTPYMEHTOM rpOMagCbKol
ydyacTi: 0 - He HanpautoBanu
maTepian i He CKOPUCTaNmnChb,
1-HanpauoBanu  matepian,
ane He CKOPUCTaNMCb Nig vac
rpu, 2 - CKOpUCTanucb

bann 0-2

4. PesynbtaTu | IUC-41

rpn

EdbektusHicTb

Bci irposi rpynu nigrotysanu
naker BiANOBIAHNX
JokymeHTie (Tabnuus 13) ana
BUPILLEHHA irposoro
nNUTaHHA (Npobnemn)

%

100

lUC-43

MpaKkTU4HICTD

Bci irposi rpynu 3pobunu
neplwunin KpPoK Jo peanisauii
MPOEKTY B KUTTA

%

100

IHAMKATOPY MOHITOPUHTY pe3ynbTaTiB rpn
OUiHI0ETbCA OpraHisaTopamm 3a pesynbTaTamy NPOBEAEHHA MOHITOPUHTY YCMILUHOCTI BUPILLEHHA irPOBNX
NUTaHb rPaBLAMU Y PEANIbHOMY XKUTTA

5. Peanizauia | IUC-51

NPOEKTY

OnepaTtuBHUN
MOHITOPWHT

MpoBepeHo
MOHITOPUHI
pe3ynbTaTis rpu

onepaTUBHbIN
JOCATHEHHA

Tak/Hi

Tak

lUC-52

MoHiTtopuHr
BigganeHnx
pesynbTaTiB

MpoBeaeHo MOHITOPUHT
yCnilwHoro BUPILIEHHA
irPOBOro MWTaHHA rpaBLAMY
Ha OCHOBI HanpaubOBaHUX
maTepianis  nig 4ac rpu.
3BeeHNn  MOKa3HuK, Lo
obpaxoByeTbcA Ha nifgcTasi
JaHuXx 4-x HaCTyMHUX
YaCOBUX iIHTEPBanis:

%

50

IUC L-521

BiffaneHnin MOHITOPUWHI
yepes 1 micaupb

Tak/Hi

Tak

lUC-522

BigganeHun
yepes 3 micaui

MOHITOPWHT

Tak/Hi

Tak/Hi

lUC-523

BigganeHun
yepes 6 micAliB

MOHITOPWHT ‘

Tak/Hi

Tak

IUC-524

BiganeHnn
yepes pik

MOHITOPUHT ‘

Tak/Hi

Tak/Hi

lUC-53

YcniwHictb
(edekTnBHICTD
rpv)

lpaBelb BUPILIMB 3aABNeHY
Ha rpy npobnemy 3aBAAKU
OTPMMaHUM Mig 4Yac rpwu
3HaHHAM: O - He BMpiIWKMB, 1 -
YacTKOBO  BUpiWKMB  abo
nepegaB 3HaHHA HWAM |
BOHW BUPIWMAKW 2 — YCNIWHO
BUpIlWLIMB, 3 - BUPIWKB i
nepernLloB LO HACTYMHOI, 4 —
BVPILLUB i Nepefas yCniwHWA
JocBifg iHWum

bann 0-4

Tak

InpukaTopwm KBanidikauii TpeHepa(kn) rpn
OUiHIDETbCA aBTOPAMU METOAUKH, LLJIAXOM MpoBeaeHHs cepTudikauii um nigTeepakeHHA KeanidikauinHux

BUMOT
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6.
KeanidikauinHa
XapaKTepucT1Ka
TpeHepa(ku)

IuC-61

MpakTnka
BUKOPUCTAHHA
MeToOANKHN
CiviclLab

MigTBEpaoXeHo NpPaKkTUYHi
HaBUUYKM 3HAHHA Ta BMIHHA
opraHisoByBaTu Ta
NpoBOANTH 3axoamn 3a
MEeTOAUKOK | CTaHAapTamu
CivicLab: KOHCYNbTaTUBHI
(umdposa KOMMOHEHTA),
HaBuyanbHi  (UChange) Ta
NPOCBITHNLbKI (mianorosi
cemiHapm) — LOHaNMeHLLE No
2 3axoAn 33 KOXHUM i3
HanpPAMKIB

%

100

IUC-62

3HaHHA

MNigTBEpOXEHNI piBeHb
3HaHb 3 060B'A3KOBYUX TEM

‘ piBeHb
| 3HaHb, %

He meHLwe
70%

IUC-63

HaBuuku

MigTBepoxeHnn [oceia
BOJIOJliHHA NPakTUYHUMMU
HaBUYKaMn

PiseHb
HaBUYOK,
| %

He meHLe
70%

IHavKaTOpU TeXHIUHOro 3a6e3neveHHs rpu
OUiHI0ETbCA KOMAHLOI0 CYNPOBOAY

7. TexHivHe
3abesneyeHHnA

lucC-71

Opranizatopwu

PiseHb 3abe3neyeHHs
TeXHIYHUMN 3acobamu
KOMaHan cynpoeogy Ans
epeKTUBHOrO  MpPOBEAEHHSA
rpu

%

100

IuC-72

lpaBui

HasagHicTb y rpasuis
JOCTaTHbOrO TEXHIYHOro
3abe3neyeHHA ansa
epeKTUBHOrO AONyYeHHA A0
rpu

%

80
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Po3pin 5
Tunosi WadGnoHun

nnosi irposi nona UChange

Tunosi irpoei nons UChange, irposi GilKm Ta KapTKM pa3oM i3 HOTaTHMKaMK AN1A rpaBLiB, TpeHepa(kn) oTpUMyIoTb
nicna NPOXofXeHHA npoueaypu ceptudikauii i oTpumaHHa Keanidikauii TpeHep(ka) peaniti-rpu UChange y
dopmari «<HaBUYaHHA yepes gito» 3a meToguKoto CivicLab.

MNOBMI ONMC HaBYaNbHOr O 3axoay, Wo nposoanTbea y dopmari peaniti-rpn UChange

2.1. NMpo6nemaTnKa Ta aKTyanbHicTb.
1. HasagHicTb npobnem y micTi, 3a BUpilLeHHsA AKnx Bignoeigaots OMC.
2. Husbkun piBeHb 06i3HAHOCTI KWAH/OK LOAO BMAUBY Ha MOMITUYHI PillEHHs | BUPILWEHHA akTyanbHUX
npobnem micra.
3. Husbkui piBeHb komyHikauii OMC i rpomagsH/ok.
4. HwusbKkum piseHb cnpomoxHocTi i gocsigy HYO (30Kpema, HOBOCTBOPEHUX) LLIOAO BUPILLEHHA aKTyanbHUX
npobnem micTa cninbHo i3 OMC,

2,2, MeTa: cnpuaT BUPILWIEHHIO NOKanbHUX Npobnem Kuera yepes MNigBULLEHHA PiBHA KOMMETEHUiA KNAH/OK
WoAo TX y4acTi y rpomMacbKoMy XUTTi MiCTa Ta BNANBY Ha NPUIAHATTA pilleHb KMP ta KMIA.

2.3. 3aBAaHHA.

1. BuABUTW aKkTyanbHi 4NA KNAH/OK, KOHKPETHI, peanicTUYHi ANA BUPILLeHHA NPOTArom 2-3 MicALiB MUTAHHSA,
AKi BigHOCATbCA A0 KomneTeHuinn OMC.

2. TligBnwunTn piseHb KoMNeTeHUin MOTMBOBaHUX »KMTenie M. Kneea wogo iX MOXNMBOCTEN BMAMBY Ha
NPUAHATTA piweHb OMC | JoHeceHHA pekoMeHaalin 4o opraHis Bnagu.

3. CnpuaTty nobyanosi KOHCTPYKTUBHOTO gdianory mixk OMC Ta KuAHaMK y npoueci BUPILWEHHA akTyabHUX i
KOHKPETHMX NUTaHb MiCTa.

4. CdopmyBaTy aBTOMaTN30BaHY Hasy 3HaHb ANA BUKOPUCTAHHA Mif Yac PisHWUX TPEHIHTIB Ta MEHTOPCTBa.

2.4. UinvoBa ayauTopis i Kputepii

LinboBa ayautopis rpu:
1) MOTMBOBaHI KUAHW/KW, AKI MalOTb HaMIp BUPILINTA KOHKPETHI Ta akTyasbHi MUTaHHA CBOro GYAUHKY,
BYNUL Yn panoHy;
2) npepctaBHmkn/ui OF'C, OCH, OCBb;
3) nocagoBi ocobu, fO BilaHHA AKNX HANEXUTb BUPILLEHHA KOHKPETHMX NMUTaHb Y4aCHUKIB;
4) couianbHo BignoBiganbHWIA HisHeC
KpuTtepii Bin6opy rpasuis:
1) Ma€ BigHOLWEHHA A0 OAHIEI 3 LiNbOBUX ayAUTOPIN;
2) nuTaHHA (npobnema, iges, MPOEKT), WO MNPOMOHYETbCA PO3IMMAHYTU Mig 4ac rpu, mMae OyTuM uiTKO
chopMynboBaHNM, KOHKPETHMM, CTOCYBaTUCh NMEBHOT IOKaNbHOT TEPUTOPII, ranysi, NOiTMKM TOLLO;
3) npeTeHZeHT(ka) nonepefHbo 3pobuB ycniwHi (abo Hi) KPOKM JO PO3B'A3aHHA 3aABNIEHOIO Ha rpy
NMUTaHHSA;
4) ouiKyBaHHA Bif 3axopy 36iraloTbcA 3 3aBAaHHAMM 3axoay;

2.5. GopmaT npoBeAeHHA: BOPKLLOMN NPOBOAUTLCA y HOBOMY dopmaTi iHTepakTuHOI peaniti-rpu UChange 3a
meToaukoio CivicLab «<HaBuaHHA yepes Aio» 3 BUKOPUCTaHHAM eNleMEHTIB 104aHOi UMdPOBOT peanbHOCTI.

2.6. Hasea Bopkuwony: «#3MIHU_LE_TW» - iHTepaKTUBHa peaniTi-rpa 3 enemMeHTaMm JOAAHOT peanbHOCTI.
2.8. Micue npoBepaeHHA: MiIOT FPY NPOBOJUTLCA B MybnivuHoMy npoctopi «MicTo».

3aranbHa BMMOra Ao nokadii: Kom$popTHa noKaLis 3i 3pYy4YHOI TPAHCMOPTHOI PO3B'A3KOH, O MOXKEe BMICTUTA A0
40 nogen. baxkaHo nepenbaunTtu kid-kKiMHaTy Ta napanenbHi akTMBHOCTI ANA AiTell pPi3HOro BiKY.
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2.9. Yac npoBefieHHA.

BapiaHT 1: 6yaHin geHb, sevip, 17:00 - 20:00 (nicna poboTtn)

BapiaHT 2: BUXigHWI AeHb, paHok, 10:00 — 13:00

2.10. OuikyBaHi pesynbTaTi:

1) HanpaubOBaHO TPW PeaniCTUYHI MPOEKTU 3 BUPILIEHHA JIOKalbHUX MUTaHb MICTa 3a AOMOMOrol0
3aCTOCYBaHHA IHCTPYMEHTIB rpOMafCbKOIl yyacTi Ta BNMBY FPOMaAAH Ha NpoLuec NPUMHATTA pilleHb opraHamu
MicCLLeBOI BMKOHaBYOI Bfiagu Ta afBoKaLiNnHWIA NnaH peanisauii npoekTy. Kpok nepunii - po6utbca Bigpasy Ha
3axopi — rpaBeLb BUKOPUCTOBYE 0BpaHuil AN BUPILWEHHA Npobnemu iHCTPYMEHT rpoMafCcbKoi yyacTi.

2) 24 KnAH Ta KWAHOK MiABULLUAN CBiil PiBEHb KOMMETEHTHOCTI WOAO YHaCTi Y NpoLeci NPUNHATTA pilleHb;

3) nornubneHHs B3aEMOAIT MixK KMAHamy Ta ny6nivHumn cnyxb6oBuamm Ha piBHi OMC, a TakoxX BiKpuTa Ta
KOHCTPYKTMBHa KOMYHIKaLifl Mi>X HUMU Y NpoLeci BUPILWEHHA KOHKPETHUX JIOKaNbHWUX MUTaHb MiCLLeBOI rpoMagn;

4) nigBMLLEHHA CMPOMOXKHOCTI, PO3BUTOK FPOMaAChKOT opraHisaLii, npeacTaBHMKM AKOI 6panu yyacTb Y rpi,
Ta HoBe NapTHepPCTBO i3 iHWuMK HYO woao cninbHoi peanisauii agBoKaUinHMX NiaHie.

2,11. YmoBu npoBeAeHHA BOpKLwoNy.

1.
2.
3.

7.

YuacHuku(ui) BigbnpaloTbca Npo30opo i 3rigHo Kputepiam.

KinbKicTb yYacHUKIB/LUb He MOXe nepeBuLLyBaTH BCTAHOBGHWNI NimiT: 40

KomaHaa cynpoBogy rpu nonepeaHbo ONpaLboBYE iHAMBIAYalbHI NOTPeOU Ta 3'ACOBRYE OUiKyBaHHA Bif
3axofly KOXKHOTO 3 yvacHukis, popmye moro Ludposnin Npodinb, 30Kpema eKCnepTHUN Ta po3pobnae
nepcoHasibHy PONb Ta NiHilo NOBERIHKN B Ipi.

KomaHga cynpoBogy rpu 4iTko onpauboByeE Nporpamy, CLEHapin Ta XpOHOMETPaX BOPKLUOMY.

KoxeH i3 3anyyeHunx cnikepiB(oK) Ta ekcnepTiB(OK) 3HAE BNAaCHY PoJib, CIOXKETHY NiHilo B rpi, 3a3ganerigb
Y3rOPKY€ TE31 Ta TEMY BUCTYMIB.

BigcyTHicTb okpemmx GrokiB gonoBigen Ta nmpeseHTauin nig vac rpu. MoxsvBa nuwe e€auHa norika
HaBYaNbHOro 3axoAy Ha NPUKNagi EANHOTO ifeanbHOro Kemncy.

Bci rpasLi npoxogATb onuTyBaHHA HanepeAoAHi BOPKLLONY Ta OApa3y Micna Noro 3aBepLueHHs.

2.12 NMoKa3HuKuM.

AN =

IpaBeUb abo irposa rpyna HanpawoBanm NPoEKT BUPILIEHHSA 3aABNEHOT irpOROI Npobnemu.

MpaBeub abo irposa rpyna po3pobunu Ta 3aTeepamnu agBoKaLinHWMA NiaH peanisadii NpoeKTy.

lpaBeuUb foaaBcs Jo YaT-60Ty «Mpisy.

lpaBeLb NOroaMBCA Ha Te, WO NoJanblua KOMyHikauis 6yae BigbyBatuck yepes yaT-60T UK eNeKTPOHHY
nowTy.

lpaBeLb NOroAMBCA, WO Mig yac nybnikauin (NocTu B coLmMepexax, cTaTTi, 610orv Towwo), Wo CTOCYHThCA
npoBefeHoi rpu, BiH 6yLe BUKOPUCTOBYBATW NOCUNAHHA Ha PECYPCH 3a3HauYeHi yMOBaMM BUKOPUCTaHHA
meTtoguku CivicLab ta UChange.

N



nnosa nporpama peaniti-rpy UChange y popmaTi «<HaBYaHHA yepes fitoy)

NABOPATOPISi FPOMACBKOI YYACTI PAOU EBPOMMU
UChange LIVE: BiHHunus

11 eepecHs1 2020 poky, 3 11:00 do 13:30
OHnatiH-nnameopma ZOOM
nocunaHHsa Ha nnamgopmy 8ideo-KoHghepeHUir
ID: 00000000 rMapons: 1111111

IHTepakTMBHa rpa «UCHange LIVE: BiHHuUA» npoBoauTbca 3a metogmkol Pagn €sponu CivicLab B pamkax
peanizadii NpoekTy «CNpuAHHA yJyacTi rpoMagaH y AEMOKPaTUYHOMY npoueci MPUMHATTA pileHb B YKpaiHi» B
napTHepcTBi 3 [lenaptameHToM oCBiTM BiHHMLUbKOI Mmicbkoi pagu Ta [C «Kuicbka rpomaacbka nnatdopma
HeypA#OBUX OpraHisauin».

HemoxnuBo [OCATrTU PO3BUTKY Ta BMCOKOI AKOCTI »KUTTA, AKLO XUTENi/KUTENbKN HE € 4YacTUHOK npouecy
NPUAHATTA HANBaXJIMBILLUX PilleHb, WO iX cTocyoTbcA. [lobpe aeMoKpaThiHe BPAgyBaHHSA, MOAesb Ny6iuHoro
ynpaeniHHA, 6a3yeTbcA Ha OCHOBI peanisalii NMOBHOBaXeHb OpPraHiB MICLIEBOrO CaMOBPAAYBaHHA Y TICHIN
cniBnpawi 3 rpOMaAcbKICTIO Ta YCiMa 3aLiKaBfeHMMN CTOPOHaMIM 3 METOI0 NIABULLLEHHA AKOCTI MKNTTA rPOMagAH Ta
PO3BUTKY FPOMaAN, KONW MIOAMHA — Y LEHTPI BCIX AEMOKPATUYHUX IHCTUTYTIB Ta npouecie. [poMagaHn NOBUHHI
MaTu PiBHI NpaBa Ta MOXIUBOCTI, LOH B AEMOKPATUUHUIA CNOCI6 3aABUTM Ta BUPILLUTW BNacHi HeramHi npobnemu,
BTIINTM B XNTTA CYCMiNbHO 3HauyLWi igei Ta npoeKkTu i 6e3nocepenHbO Ny6NivyHO, NPO30PO Ta HanpPaMy BNIUBATH
Ha pilleHHA MiCbKOT BNaaw 3aga BpaxyBaHHA NoTpeb, 30KpeMa MONOZi Ta BPa3IMBUX Ta MapriHani3oBaHNX BEPCTB
HacesneHHA.

Ina edekTuBHOI B3aemogii MiCbKOI BMagu Ta rpomagu, CMifibHOIO Ta KOHCTPYKTMBHOIO BUPILIEHHA MUTaHb,
peanizauii igein Ta nNpoekTis, NOTPIGHI 3HAHHA, MPaKTUUHI HAaBUUKU Ta KoMMeTeHUl WoAo ocobnusoctein
XKUTTERIANBHOCTI Ta PYHKLIOHYBaHHA MiCTa Ta MOro cyX6, iHCTPYMEHTIB BIAIBY Ha Blagy Ta Npouecy NpUnHATTA
pileHb.

Hawa komaHga po3pobuna yHikanbHy iHTepakTnBHY meToauky y dopmarti rpm: UCHange LIVE. BoHa nobygoBaHa
3a NPUHLMIMOM «HaBYaHHA uepe3 fgio». Y dopmati iIHTepaKTMBHOT OHNAMH Py YYaCHUKM Ta YYaCHULL LLIAXOM
MOBHOIO 3aHYPEHHSA Y peanbHUN CBIT MICbKOTO XUTTA Ha BNAaCHUX NPOEKTax (Mpobnemax, inenax) 3MoAentonTb BeCb
npouec BUPOOeHH:A, NMPUAHATTA pilleHb Ta iX peanisauii B XUTTi, BUKOPUCTOBYIOUM <TOYKW BXOAY» 0O MICbKOI
BNafuW Ta HaaBHi IHCTPYMEHTU rpomafcbKol yyacTi. [pa BefeTbca Ha irpoBomy noni, a Bca iHpopmauia ogpasy
BHOCUTBHCA [0 UMdPOoBOI MaTpuui. 3a pesynbTaTaMu Py KOXKeH YUYaCHUK OTPUMYE B eNeKTPOHHOMY BUrNAgi
rOTOBWIA IO BNPOBA[PKEHHA Pa30oM i3 NMyONiuHOI BNafoo pearnbHUI MPOEKT, WO peanisye Noro igeko um supillye
HaranbHy npobnemy.
MNPOrPAMA
(3 BUKopucTaHHam irposoro nona UChange 1.0. Micto, undpoBoi KOMNOHEHTU Ta UMGPOBOT MPOEKTHOT MaTPULL)

Mogepauin 3axopgy: Onexcili KosaneHko, HauioHanbHWI ekcrnepT Pagn €sponn
10:50 - 11:00 OHnaiiH-peecTpaLlis y4acHuKiB

11:00-11:10 BigkpuTTa, BiTanbHi cnoBa opraHisatopis
MpedcmasHuk, BiIHHULIbKOT MiCbKOT paau
Bonodumup Kebano, kepiBHUK NpoekTy Pagm €eponn «CnpuAHHA y4acTi rpomagsaH y
AeMOKpaTUYHOMY NpoLeci NPUNHATTA pilleHb B YKpaiHi»

11:10-11:20 MpeseHTauia meToguKku, oronoweHHAa npasunu rpu UCHange ta dopmysBaHHA
KOMaHp,
Modepamop

10:20-12:45 F'pa B KOMmaHAax, HanpaLloBaHHA NPOEKTIB

12:45-13:15 Mpe3eHTaLifA NPOEKTIB NpeACTaBHMKOM/LI€I0 KOMaHAaMM rpaBLiB

13:15-13:30 Nigcymku rpu, cninbHe ¢poTo

Pezynbmam: KOXeH y4acHUK 3M0O0es08as 8eCb NPOUEC 8uUpilieHHaA 8ACHOI npobiemu, Mae yugposuli adsokauitiHull 611aHK
(3anosHeHy yugposy mMampuuto) w000 8UpilueHHA 3aAe/1eHOI HUM npobieMu ma CKopucmascsa o6paHum iHCMpymMeHmom
yuacmi. B nodanswomy 8iH moxe sukopucmosysamu yugposuli adeokayiliHuli 6;1aHK AK OOPOXHIO Kapmy 0J1A 8UPILLEHHA CBOET
npobnemu abo peanizauii ioei. B momy yucii, 38epmamuce 00 4ugposozo meHmopa “Mpisa” e pasi BUHUKHEHHA 3aNUMats.
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https://zoom.us/j/96558023144?pwd=U0NzdFArMFhIbzIyeDVWejRoRkZqdz09

Po3pin 6

Kpauwi npaktnkun

6 h_ i
Hasga: IH'repaK'rwBHa rpa CivicLab UChange LIVE
Micto: Knis
OpraHizatopn: npoekt Pagn €sponu Ta «KuiBcbka
rpomagcbka nnatdbopma HeypaLOBUX OpraHisaLin»
PesynbTtatT: B irpoBomy QopmaTi rpaBLUi onaHyBanu
MEXaHi3M BUKOPUCTaHHA IHCTPYMEHTIB YYacTi Ta BNIUBY
Ha MNPWAHATTA  pileHb BrRagow. HanpautoBanu
aABOKaLiMHUIA MNNaH, AKUA CTaHe [OPOXKHbOK KapTow
AnAa peanizauii ix igen.
MaTpuua: NpoeKTHa
Kinbkictb rpyn:1
Kinbkictb niogein: 7
QopmaTt: ANCTaHUINnHKIA (OHNAH)
Tpueanictb: 2,5 roguHn/3axig
PeznbTaTtu: https://bit.ly/3eSVZbg

=
g nmma nrosnma RORMERT

o o: ol

VMT n—uv-

pocrmste
[OKYMEHT
[

Hazga: InTepakTusHa rpa CivicLab UChange

MicTo: Knis

OpraHizatopu: npoekt Pagn €Bponu Ta «KuiBcbKa
rpomagcbka nnatpopma HeypaLOBUX OpraHisaLin»
Pesynbtat: rpaBui onaHyBanu NPaKTUYHI HaBUYKMK
BUKOPWUCTaHHA iHCTPYMEHTIB TPOMAaACbKOI Yy4yacTi B
irposomy popmari

MaTtpwnua: npoekTHa

Kinbkictb rpyn: 3

Kinbkictb nogen: 21

Qopmart: aganTuBHUN

Tpusanicte: 2,5 roguHn/3axig,

PesynbTaTu: https://bit.ly/2E4q7U6

34

e [ [ o | e \£|w|-‘;—-%m\-—\ml-—\-—|-—lm\l-b-.'lg /

IPA

HECTPHMAIX
B oL

Ha3ea: UChange: rpaemo B iHCTpyMeHTH y4acTi
MicTo: Kuis - JlucnuaHcbk, Py6ixHe, CeBepofoHeLbK
Opranizatopu: «KuiBcbka rpomagcbka nnatdopma
HeypAAOBMX OpraHisadin», Micto-cag

PesynbTaT: rpaBui HaBUMIUCb  BUKOPMCTOBYBATM
iHCTPYMeHTN yuacTi ana edeKTMBHOro BUPILLEHHA
nokanbHWx npobnem B irposomy GopmaTi Ha NprKnagi
CBOIX Npobnem

MaTpuua: npoekTHa

KinbkicTb rpyn:3

Kinbkictb nrogen: 20

QopmaT: AucTaHUinHWIA (OHNaH)

TpuBanictb: 2 rognHn/3axia

PesynbTtaTu: https://bit.ly/3pYifgR
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Hazga: UChange School PB LIVE: LLikona mpii

MicTo: Knis-TepHoninb

OpraHizatopn: npoekt Pagn €Bponu Ta «KuiBcbka
rpomagcbka nnatpopma HeypaLOBUX OpraHisaLiny
Pe3synbtat: WKONApPi O3HAMOMWAUCH 3 IHCTPYMHTaMuU
rPOMaACbKOl yyacTi Ta 3406YNN NPaKTUYHI HABUYKKU anA
ePeKTUBHOTO iX BUKOPWCTAHHA MPpuW BUpILLEHHI Npobnem
um peanisauii NpoekTi..

MaTtpuusa: npoekTHa

Kinekictb rpyn:6

Kinbkictb nogen: 40

Qopmart: gncTaHUinHMI (OHNaH)

Tpwueanictb: 3 roguHn/3axig

PesynbTaTu: https://bit.ly/3nRKA06

Hazga: UChange LIVE: JlabopaTopia rpomagcbKoi
yuacTi P€

MicTo: Knis-BiHHMUA

OpraHizatopu: npoekt Pagun €sponu Ta «KuniBcbka
rpomagcbka nnatpopma HeypagoBUX OpraHisavin»
PesynbTaTt: rpaBui, Ha npuknagi cBoix npobnem, B
irpoBomy dopmaTi  HaBUMNINCb  BMKOPUCTOBYBATU
iHCTPYMEHTN TPOMAACbKOI y4yacTi anAa edeKkTuBHOro
BUpIiLLEeHHA Npobnem Bynuuji, palioHy 4m MicTa
MaTtpuua: npoeKkTHa

KinbkicTb rpyn:6

Kinbkictb nogen: 68

QopmaT: gucTaHUinHWUA (OHNaH)

Tpueanictb: 3 roguHn/3axig

PesynbTaTtu: https://bit.ly/2)J61dHF

— A

= =
AR TR

Hazea: Fpa UChange gna wkonsapis(pok)
MonTaBcbKoi oGnacTi

Micto: PeweTunniska

OpraHizatopu: npoekt Pagu €eponu Ta «KuiBcbka
rpomafcbka nnaTpopma HeypanoBUX opraHisaLin
PesynbTat: WKoNApi O3HaMOMUNWCHb 3 iHCTPYMEHTamu
rpPoOMaacbKoi yyacTi, 3400ynu nNpakTUYHi HaBUYKKU iX
BMKOPUCTaHHA Ta B IirpoBin d¢opmi 3mopentoBanu
peanisaLito BNacHOro npoexTy.

MaTtpurua: NpoeKTHa

KinbkicTb rpyn:7

KinbKicTb nogewn: 65

DopmaTt: Knacu4Huin (0P naiH)

Tpueanictb: 3 roguHn/3axig

Pesynbtatu: https://bit.ly/3nXvAhp

94


https://bit.ly/3nRKA06
https://bit.ly/2J6IdHF
https://bit.ly/3nXvAhp

RESPONSIBLE

\ = =45
| B resurr PROBLEM  DOCUMENTS

Mhat doyosmaned
/Uchange i

AGAMT b
O B 0

Choijilgarav Bat...

HON-STATE
FUNDS
iou e

DOCUMENTS - " M-Nomunblleg...

Hazea: AABC - poswmpeHa HaB4anbHa nporpama 3
apBokKauii 61ogaxeTy (Advanced Advocacy Boot
Camps)

MicTto: YkpaiHa, Kunie - LieHTpanbHa Asia (KasaxcTaH,
TapxukictaH, TypkmeHicTaH, Y36ekncraH)
Opranizatopu: USAID, QoHp «EBpasisy,
PO3BUTKY FPOMafAHCbKOrO CyCninbCTBa»
PesynbTat: [paBui nmponwnuM TpW OHNANH-KYpCK Ta
TeCTyBaHHA 3HaHb | OLHKY HaBMUOK; MPOWMLIAN MiHi-
nporpamy «BOOT CAMP COACH» - pgna TpeHepis(okK)
GlokeTHOI  aABOKaLii, rpaBuUi OTpWMManM aTecTatu
TpeHepa(kn).

MaTtpuua: npoekTHa

Kinbkicte niogen: 40 yuvacHukis Lkonu npuknagHux
JocnigxeHs (3 4 kpaiH)

QopmaT: gucTaHUinHMin (oHNamH)

Tpueanictb: 3,5 roguHn/3axig

PesynbTtaTu: https://bit.ly/3157glg
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PEANIZYH NPOEKT
ANS CBOET LUKOAH

Ha3ea: INNOVATION FESTIVAL 2020 «Po3BuUTOK
rpoMaaAHCbKOro cycninbcrea. LleHTpanbHa Asia”
CivicLab UChange LIVE

Micto: YkpaiHa, Kwuie - CxigHa Asia (KasaxcTtaH,
KnpruacraH, TapkukuctaH, TypKkmeHicTaH, Y36ekucraH,
AdraHictaH i MoHronia)

Opranizatopu: Acouiauia Po3BWTKY rpoMagaHCbKOro
cycninbctBa (Anmatu), npoekt Pagm €sporu, O
«DopyM PO3BUTKY MPOMaZAHCHKOrO CYCnifibCTBay
Pesynbtat: 3aBAsku YHiKanbHIN meToAWUi rpaBLi
Bignpauytoeanm ceoi igei/npobnemn, HopMaTUBHO-
NPaBoBi aKTW, iIHCTPYMEHTW Y4acTi Ta WAAXW B3AEMOA,I 3
Bnagot. B uudposin matpuui nigrotysanu 6
afBOKaLiMHMX NiaHiB CBOIX NPOEKTIB, NPe3eHTyBaNu ix
i HaKpaLyi 3 HUX oTpUManu diHaHCYBaHHSA.

MaTtpuua: npoeKkTHa

Kinbkictb rpyn: 6

KinbkicTb nrogeii: 38 (3 7 kpaiH)

Qopmart: ANCTAHUINHNI (OHNAH)

TpueanicTe: 3,5 roonHn/3axig

PesynbTatu: https://bit.ly/31ZLgHA
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Haz3ga: inTepakTBHa rpa UChange ana Buutenis

MicTo: Knis-Kponeseubka OTI

OpraHizatopu: npoekt Pagn €sponu Ta «KuniBcbka
rpomagcbka nnatpopma HeypAaAOBUX OpraHisaLin»
Pesynbtat: 3aBAAKkM iHOBaLiNHIA mMeTOoAUUi BUUTENi
Ai3HanNUCb NPo iHCTPYMEHTY rpPOMafCbKOl Yy4acTi -
WKINbHWN rpoMaacbKui GlopKeT. Otpumann
MeTOANYHI peKoMeHZauii Ta KOHCYnbTauii Big ekcnepTis
Paan €eponu, aki 4o3BonNunun i epeKTUBHO Ta LWBUIKO
BMPOBAAUTM B KUTTA HOBUI IHCTPYMEHT rPOMafCbKOT
yuacTi. Hapasi B Kponeseubkin OTI ycniwHO nponwos
LLKINbHUIA rpOMaCbKUIA BI0KeT.

MaTtpuua: NpoeKTHa

Kinbkictb rpyn: 4

Kinbkictb ntogen: 25

Qopmart: ANCTaHLiNnHWIA (OHNalH)

Tpwueanictb: 3 rognHn/3axig
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Hasga: InTepakTuBHmna rpa UChange. TBin paiioH.
Micto: Knis

OpraHizatopn: npoekt Pagn €Bponu Ta «KniBcbka
rpomagcbka nnatdopma HeypanoBUX OpraHisaLiny
PesynbTtat: rpaBui onaHyBanM MNPaKTUYHI HaBUYKK
BYKOPUCTaHHA [HCTPYMEHTIB TpPOMaACbKOl yuvacTi B
irpoBomy dpopmarTi, CTBOPUIN afiBOKaLinHMIA niaH. [1Boe
YyYaCHMKIB 3aBAAKM y4yacTi B rpi mpowwnu BCi eTanu
peanizauii Ta ycniwHoO 3aBepLInIm CBOT NPOEKTU.
MaTtpuusa: npoekTHa

KinbkicTb rpyn: 3

Kinbkictb niogenn: 18

Qopmart: aganTUBHUN

Tpueanictb: 2,5 roguHwn/3axig

PesynbTatu: https://bit.ly/36nNWAu
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Hazga: IHTepakTusHa rpa UChange LIVE

MicTo: Knis

OpraHizatopu: npoekT Pagn €Bponun Ta «<Kuiscbka
rpomagcbKka nnatpopma HeypaLOBUX OPraHisaLiny
PesynbTat: rpaBLi cknanu nnaHu peanisauii npobnem,
3HaNLLNM TOUKY BXOAY A0 Bnaaw (BianoBigansHOro 3a
BUPILLEHHA X Npobnemn), Ai3HAIUCD, AKNM
HOPMaTUBHUM

AOKYMEHTOM perfamMeHTyeTbCA Npobnema Ta BU3HauYnIu
ABa IHCTPYMEHTU rPOMAACHKOI yyacTi, AKMMU HeObXiAHO
CKOPUCTATUCh ANA BUPILLEHHA MUTaHHSA.

MaTtpuua: npoeKTHa

Kinbkictb niogen: 8

Qopmar: oHnaliH

TpuBanictb: 2,5 roguHwn/3axin

PesynbTtatu: https://bit.ly/3b5yGJr

HazBa: InTepaktusHua rpa UChange LIVE

Micto: Kuis

OpraHizatopu: npoekt Pagn €sponu Ta «KuiBcbka
rpomagcbka nnatpopma HeypaLoOBUX OpraHisaLiny
PesynbTaT: rpaBui cknanu nnaHn peanisauii npo6nem,
3HaNWAM TOYKY BXOAY AO Bnaau (BianosiganbHoOro 3a
BUpilleHHA  iX npobnemwu),  Ai3HANUCb,  AKUM
HOPMATUBHUM JOKYMEHTOM pernameHTyeTbcA
npobnema Ta BM3HauYMAW OAUH, abo ABa IHCTPYMEHTH
rpPOMafCbKoi y4yacTi, AKUMU HeobXiAHO CKOpUCTaTUCh
ANA BUPILLEHHA NMUTaHHS.

MaTpuua: NpoeKTHa

KinbkicTb nogeit: 8

Qopmart: oHnamH

Tpueanictb: 2,5 roguHn/3axig

PesynbtaTu: https://bit.ly/3b5yGJr
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Hazga: InTepakTusHa rpa UChange Ekonoris

MicTo: Knis

OpraHizatopn: npoekt Pagn €Bponu Ta «KuiBcbka
rpomagcbKka nnatgopma HeypaLoBUX OpraHisaLin»
PesynbTat: rpaBLi po3pobunu Tpu KOMaHAHI NMPOEKTU 3
BUMNCAaHUMN JOKYMEHTamK, roToBUMK A0 peecTpauil,
NMIaHOM 3aBAaHb Ta agBoKauil.

MaTpuua: npoeKTHa

KinbKicTb rpyn:3

Kinbkictb niogen: 21

QopmaT: aganTUBHUIN

Tpueanictb: 4 roguHn/3axig

PesynbTaTtu: https://bit.ly/33jdZbM

Hazga: InTepakTusHa rpa UChange LIVE

Micro: Kunis

OpraHizatopu: npoekt Pagn €Bponu Ta «KuiBCbKa
rpomagcbka nnatpopma HeypaLOBUX OpraHisaLin»
Pe3synbTat: rpaBui BUBYMAW MEXaHi3MW BMNAUBY Ha
NPUWHATTA pilleHb BJIAAOKD Yepe3 HCTPYMEHTU
rpomaacbkol yvacTi. OgHa 3 yyacHUUb npowwna BCi
eTanu BUpPILIEHHs Npobniemu, a came, PEMOHT MOKpiBni
WKOMN 33 JOMOMOroK MicueBoi iHibiaTueu. Hapasi
BUAiINEHO KOLWTU Ta MPOBOAUTLCA KaniTaNlbHUIN PEMOHT
noKpiBi.

MaTpuua: npoekTHa

Kinbkictb rpyn:1

Kinbkictb niogent: 9

Qopmart: AUCTaHLinHWIA (OHNalH)

Tpueanictb: 2,5 roguHn/3axia

PeznbTatu: https://bit.ly/3m8J9tA

Hazga: InTepakTtusHa rpa UChange LIVE

MicTo: Knis

OpraHizatopu: npoekT Paau €eponun, «KuiBcbka
rpomagcbka nnatgopma HeypagoBUX OpraHisavin»
PesynbTaT: rpaBLi oTpumanu Habip iHCTPYMEHTIB AN
nofdanbLoi poboTn Ta ycnilHOT peanisauii NPoeKTiB, B
dopmaTi  «HaBYaHHA  uepe3  AilO»  HaBYMIUCb
BUKOPUCTOBYBATU IHCTPYMEHTUM TPOMafCbKol yuacTi
ana ebeKTUBHOO BUPILLEHHA NIOKaNbHUX Npobiem.
MaTpuua: npoeKkTHa

KinbkicTb rpyn:1

KinbkicTb niogeint: 8

QopmaT: gucTaHUinHWUA (OHNalH)
Tpueanictb: 2 rognHn/3axig
PesynbTtaTu: https://bit.ly/3fyVISR
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Po3pin 7
biGniorpadisn

LUlopiuHui 3BiT FeHepanbHOro cekpeTapsa Npo CTaH AeMOKpaTii, NpaB NIOANHM Ta BEPXOBEHCTBA NpaBa B €EBponi —
Monynism — HacKinbkn cunbHOI0 € cMcTemMa CTpUMyBaHb | nepesar y €sponi? SG(2017)1

LlopiuHuia 3BiT FeHepanbHOro cekpeTapsa Npo CTaH AeMOKpaTii, NpaB NIOAUHM Ta BEPXOBEHCTBA NpaBa B €EBponi —
IMnepatuea 6e3nekn gnsa €eponu SG(2016)1

LUlopiuHuni 3BiT l'eHepanbHOro cekpeTapa Npo CTaH AEMOKPATIi, NpaB NIOANHW Ta BEPXOBEHCTBA NpaBa B €Bponi —
CninbHa BignoBiganbHicTb 3a AeMoKpaTyHy 6e3neky B €poni SG(2015)1

LlopivHuii 3BiT FTeHepanbHOro cekpeTapsa Npo CTaH AeMOKpaTii, NpaB NIOAUHM Ta BEPXOBEHCTBA NpaBa B €EBponi —

3BiT l'eHepanbHOro cekpetapa Pagm €sponu SG(2014)1
€Bponeicbka KOHBEHLiA NPO 3aXUCT NPaB NIOAUHNA Ta OCHOBOMOJIOXHUX CBO6OS, CEONe5
€BponeincbKa XapTia MiCLEBOro camospAgyBaHHA Cce Ne 122

HopaTtkosnin NpoToKon A0 €BPONEncbKol XapTil MICLLEBOro CamoBpPAAYBaHHA MPO MpaBo Yy4yacTi y cnpaBax
MiCLIeBOro opraHy Bnagm Cell Ne 207

€Bponencbka KOHBEHLiA MPO BU3HAHHA HOPUAWYHUMK 0ocobamy MiPKHapOAHMX HeypsAdOBKUX OpraHisauin

CEINe 124
KoHBeHLia Npo yyacTb iIHO3eML B Y CYCMiIbHOMY »KUTTi Ha MiCLIeBOMY PiBHI CEANe 144
€BponeicbKa XapTia perioHaabHUX MOB ab0 MOB MEHLUVH CE Ne 148
PamKkoBa KOHBEHLUiA NPO 3aXMCT HaLiOHANbHUX MEHLIWH celNe 157
€BponeincbKa couianbHa xapTif (3 nonpaekamu) CelNe 163
KoHBeHuis Pagu €sponu npo goctyn Ao odilifnHiX JOKYMEHTIB Cell Ne 205

KogeKkc Kpalumx NpakTuK yyacTi rpomagcbKocTi y npoueci NpURHATTA pilleHb. https://rm.coe.int/16802eeddb.

KepiBHi npuHUUNu Woao rpomMaacbKoi yHacTi y npoueci NPURHATTA NONITUYHUX pileHb (MpruitHATo KomiTeTom
MiHicTpiB 27 BepecHa 2017 poKy Ha 1295-my 3acifaHHi 3aCTynHMKIB MiHICTpIB): https://rm.coe.int/guidelines-on-
civil-society-council-of-europe-ukr-pdf/168097ed3d

Paga €sponu, CDLR. (2008). IHncTpymeHT C.L.E.A.R. — ocTatouHuin BapianT [CDLR(2008)42], Paga €sponu,
Crpacbypr.
https://wcd.coe.int/com.instranet.InstraServlet?command=com.instranet.CmdBlobGet&Instranetimage=256474
9&SecMode=1&Docld=2010906&Usage=2

[HCTPyMeHTapin 3any4YeHHA rpomMagaH Ao Npouecy NPUMRHATTA pilweHb http://rm.coe.int/civil-participation-in-
decision-making-toolkit-/168075c1a5

URSO - IHCTpymeHTapiin ansa MOHITOPUHIY Ta OLiHKM HaBYaNbHMX Nporpam AnA npodeciiiHoro po3suTky
micueBoro camospagysaHHaA http://www.coe.int/web/good-governance/urso

12 npuHUmnie Aobporo AgeMoKpaTUYHOro BpAAyBaHHA https://www.coe.int/en/web/good-governance/12-
principles

ELoGE - European Label of Governance Excellence
https://wcd.coe.int/ViewDoc.jsp?p=&id=2405655&Site=&BackColorInternet=BIBDEE&BackColorintranet=FFCD4
F&BackColorLogged=FFC679
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https://rm.coe.int/16802eeddb.
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https://wcd.coe.int/com.instranet.InstraServlet?command=com.instranet.CmdBlobGet&InstranetImage=2564749&SecMode=1&DocId=2010906&Usage=2
http://rm.coe.int/civil-participation-in-decision-making-toolkit-/168075c1a5
http://rm.coe.int/civil-participation-in-decision-making-toolkit-/168075c1a5
http://www.coe.int/web/good-governance/urso
https://www.coe.int/en/web/good-governance/12-principles
https://www.coe.int/en/web/good-governance/12-principles

E-TOOL on Good Governance at Local Level https://etool.coe.int/login

PekomeHgauia CM/Rec(2018)4 npo yyacTb rpomagsH y micLLleBOMY Ny6niuHOMY KUTT
https://rm.coe.int/recommendation-cmrec-2018-4-participation-of-citizens-ukr/168097ed39

PekomeHngauia CM/Rec(2015)3 npo pgoctyn monogi 3 Hebnaromnony4yHux OKOMMUb A0 COLjasibHUX MNpae
CM/Rec(2015)3

PekomeHgauia Rec(3)3 Komitety MiHicTpiB gepxaBam-uneHam oo 36anaHCOBaHOI y4acTi »KiHOK Ta YONoBIKiB y
NPUAHATTI NOMIITUYHNX | TPOMaACbKUX PilleHb;

PekomeHngauia CM/Rec(2007)14 KomiTeTy MiHICTPiB gepaBam-uiieHam LLOAO MPaBOBOrO CTaTyCy HEYpA[oBUX
opraHisauin y €sponi;

PekomeHgauia CM/Rec(2014)7 npo 3axnUcT BUKpUBauYiB CM/Rec(2014)7
PekomeHgauin CM/Rec(2014)6 npo NoCiOHYK i3 NpaB MoAMHU ANs iHTEPHET-KOPUCTYBaYiB CM/Rec(2014)6
PekomeHgauia CM/Rec(2012)2 npo yyacTb giten i monoai y Bidi o 18 pokis CM/Rec(2012)2

PekomeHpauia CM/Rec(2011)14 wopo yvacTi iHBanifis y nNOAITMMHOMY Ta TPOMafCbKOMY KUTTI
CM/Rec(2011)14

PekomeHgauia CM/Rec(2010)7 npo Xaprito Pagn €Bponu 3 OCBiTK ANA 4eMOKPaTUYHOIO rpOMagAHCTBA i OCBITH B
ranysi npas NOANHN CM/Rec(2010)7

PekomeHgauin CM/Rec(2010)5 npo 3axogu 60poTb6u NpoTh AUCKPUMIHALLT 338 O3HaKaMuK CeKCyanbHOT opieHTauil
abo reHaepHOT iAeHTUYHOCTI CM/Rec(2010)5

Pekomengauis CM/Rec(2009)2 wogo ouiHKK, ayAnTy Ta MOHITOPWHIY Y4acTi Ta MPUHLUUNIB MONITUK LWOAO Y4acTi Ha
MiCLIeBOMY Ta perioHasibHOMY PiBHAX CM/Rec(2009)2

PekomeHgauia CM/Rec(2009)1 wono enekTpoHHOI AeMoKpaTil CM/Rec(2009)1
PekomeHgauis CM/Rec(2007)14 woao NpaBoOBOro CTaTycy Heypanosux opraHizadin y €sponi CM/Rec(2007)14
PekomeHgauis CM/Rec(2007)2 wogo nniopanismy megia Ta pisHOMaHITTA MeAiakOHTEHTY CM/Rec(2007)2
PekomeHgauia Rec(2006)14 wopo rpomMafaHCTBa Ta yUuacTi Monogi y CycninbHOMY XUTTI Rec(2006)14

PekomeHgauia Rec(2006)1 wofo poni HauioHaNbHUX MOJSIOAPKHUX pafdy PO3BWUTKY MOJMOAIKHOI MONITUKN

Rec(2006)1
PekomeHgauis Rec(2004)15 WwWoA0 enekTPOHHOro BPAAYBaHHA Rec(2004)15
PekomeHgaLia Rec(2004)13 wono y4acTi MONOAi B MiCLLEBOMY Ta PEriOHaNIbHOMY XKUTTI Rec(2004)13

PekomeHgauia Rec(2003)3 wopgo 36anaHcoBaHOl y4acTi XKIHOK Ta YONOBIKIB Yy NPWWAHATTI MONITUYHWUX Ta

rPOMaACbKUX pilleHb Rec(2003)3
PekomeHgauia Rec(2002)2 npo goctyn Ao odiliiHUX JOKYMEHTIB Rec(2002)2
PekomeHgauia Rec(2001)19E npo yyacTb rpoMagaH y micLleBoMy nyGniuyHOMY XUTTI Rec(2001)19E
PekomeHgauisa N2 R (98) 14 wopfo reHaepHOro iHTerpyBsaHHA Rec(98)14

Pesontouia CM/Res(2016)3 npo KONeKTUBHUI CTaTyC AN1A MiXKHapOAHUX HEYPAAOBUX OpraHisauin y Pagi €sponn
CM/Res(2016)3

KepiBHi NprHLMNM WOLO rPOMAACHKOI yYacTi y npoueci NPUNHATTA NoNiTUYHUX piweHb (MpuinHaTo KomiTeTom
MiHicTpiB 27 BepecHa 2017 poKy Ha 1295-My 3aciaaHHi 3acTynHUKIB MiHicTpiB) https://rm.coe.int/guidelines-on-
civil-society-council-of-europe-ukr-pdf/168097ed3d
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PekomeHgauil KomiTeTy MiHICTPIB AepKaBam-UneHam LWOoAO 3aXUCTy Ta NponaryBaHHA Npas JI0AVHU B KYNbTYPHO

Pi3HOMaHITHUX CyCMiNnbCTBaxX CM/Del/Dec

(2016)1249/4.6-app8

Heknapauia npo Kogekc KpalWwux MpakKTUK ydacTi TFPOMAACBKOCTI Yy Mpoueci NPUUHATTA  pilleHb.
Decl(21/10/2009)

Jeknapauia wogo poni 3acobiB MOBNEHHA rpomaj Yy nponaryBaHHi couianbHOI €AHOCTI Ta MiIXKYNbTypHOro

gianory Decl(11/02/2009)

Jeknapauin: [epeTBOPUTU reHAEPHY PIBHICTb Y peasibHICTb CM(2009)68-final

Jeknapauia npo 3axogn Pagn €Bponu Ana NOCMNEHHA 3axWUCTy MPaBO3axUCHUKIB i MponaryBaHHA iXHbO!
LiANbHOCTI Decl(06/02/2008)

15-a cecisn KoHbepeHUii eBponelicbknx MiHICTPIB, BiANOBIAaNbHMX 3a MicleBe i perioHanbHe ynpaBniHHA (M.
BaneHcis, 15-16 »xoBTHA 2017 p.)

BaneHciiicbka peknapaudia: CTpareria iHHOBaLiA Ta HaNeXHOro BPAAYBaHHA Ha MicLueBomy piBHi (15-16 »KoBTHA
2007 p.) CM(2008)14-add

16-a cecia KoHdepeHLuii miHicTpiB Pagn €Bpony, BignoeigansHMx 3a npoctopose nnaHyBaHHA (CEMAT) (HadnnioH,
Mpeuia, 17 uepeHa 2014 p.) HadnnioHcbKa Aeknapauia: CnpraHHA TepuUTOopianbHin emoKparii B NpocTopoBOMy
nnaHyeaHHi CM(2014)91

MocibHMK 3 npaB  MIOAUHW  ONA  iHTepHeT-kopucTyBadiB  Ta  [OACHIOBaNbHUN  MeMOpPaHLyM
https://rm.coe.int/16802e3e96
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CNnoBHUK KOPUCHNX TEPMIiHIB

Bnapa - 1) 3paTtHicTb, NpaBo i MOXNMBICTb PO3NOPAAKATUACA KUM-Hebyab abo umMm-Hebyab, a TakoX
YMHWUTU BUPILLANbHWIA BMJIVB Ha OOSO, NMOBEAIHKY Ta AiANbHICTb Nofen 3 JONMOMOro pPisHOMaHITHUX 3acobis
(npaBa, aBTOPUTETY, BOMI, NPUMYCY Ta iH.); 2) NONITUYHE NaHYBaHHA HaA NoabMuy; 3) cUCTEMa JePKaBHUX OPraHiB;
4) ocobu, opraHu, HagineHi BNago AepKaBHUMMN Ta aAMiHICTPATUBHUMM NOBHOBAXKEHHAMM.

Bnapa BUKOHaBYa - OZlHa 3 TPbOX MNOK Aep»KaBHOI BNaAW, AKa OPraHi3oBye Ta CNPAMOBYE BHYTPILLHIO Ta
30BHILLHIO AiANBHICTE fepXaBy, 3abe3nevye 34iNCHEHHA BTINIEHOI B 3aKOHaX BOJi CYCMifibCTBA, OXOPOHY Mpas. i
csoboa noauHu.

Bnapa gepxaBHa - Bulla dopma MONITUUYHOT BNaau, WO CNMUPAETbCA Ha cneuianbHUI YnpasniHCbKO-
BMagHUIM anapaTt i BOMOAIE MOHOMONIBHMUM MPaBOM Ha BUAAHHA 3aKOHIB, HWWX PO3NOPASMKEHDb | aKTiB,
060B’'A3KOBUX /15 BCbOTO HAaCENEHHs.

FpomaacbKe cycninbCTBO — CYKYMNHiCTb HEMOAITUYHWX BIAHOCKH, chepa CNOHTAHHOIO BUABY iHTEPECIB i
BOJI BiIbHWX IHAWBIAIB Ta iXHiX 00'€AHaHb Y BUrNAZ( AifNbHOCTI, HE PernameHTOBaHOT Aep>KaBHOK BNagolo.

Fenmidikauis (irposiszauia, reiimisauis, aHrn. gamification) - Le BUKOPUCTaHHSA irPOBUX NPAKTUK Ta
MeXaHi3MiB y HeIrPOBOMY KOHTEKCTI AN 3aJlyUYeHHs KiHLIEBUX KOPUCTYBaYiB A0 pO3B'A3aHHA Npobnem

EdekTnBHicTb — CNiBBiAHOWEHHA MiX JOCATHYTUM pe3ynbTaToM i BMTpaTamu, WO 06ymMOBUAU Oro
OTPUMAHHSA.

IHHOBaUiA — Npouec CTBOPeHHsA Ta BNPOBaKEHHA HOBOIO MPaKTUYHOrO 3acoby (HOBOBBeAEHHS) Ans
3a[J0BOJIEHHS NIOACHKMX NOTPe6, a TAKOXK NOB’A3aHi 3 HAM 3MiHU B COLlia/IbHO-€KOHOMIYHOMY CepeoBMLLi.

KomneteHuia — (Big 1am. competens — BignoBigHWM) — CYKYMHICTb MOBHOBAXEHb, AKUMU BONOit0Tb ab0o
MOBWHHI BONIOAITM OpraHu i 0cobm 3rigHO 3aKOHaM, HOPMAaTVBHUM JOKYMEHTaM, MOSIOKEHHAM.

MeTa - KOHKPeTHWIA KIHLEBWIA pe3ynbTaT, AKAWA HAMITUB JOCAITM Cy6'eKT ynpaBniHHA; GOPMYNIOETHCA B
npoueci NnaHyBaHHA, ONpaLloBaHHA cTpaTeril ynpasniHHA.

MeToga (Bia epeu. methodos — gocnigxeHHA) — cNoci6 QOCNIAXeHHS, Niaxid Ta BUBYEHHA ABWULL, LWNAX
HayKOBOTO Mi3HaHHA Ta BCTAHOBMIEHHA ICTUHN.

MeTtoponoria — BYeHHA NPO HaykoBi MeTOA Ni3HaHHA W MepeTBOPeHHA CBiTy, iX ¢inocodcbka,
TeopeTUYHa OCHOBaA.

Mnax - 1) onncaHHA MalbyTHIX AjlA, cTaHy 06’eKkTa, pO3paxyHOK NOKa3HWKIB i HeobXigHKX pecypcis; 2)
LOOKYMEHT, B IKOMY BUKJIaIeHO TaKe OMMCaHHS.

MnanyBaHHA — QYHKLiA YNpaBRiHHA, AKa NOMAraE B po3pobLi Ta MPaKTMYHOMY 34iiCHEHHI MaHiB, WO
BM3Ha4aloTb 6axKaHWN cTaH 06'eKTa yNpaBiHHA, LWAAXK, CNocobu i pecypcu, HEOOXILHI ANA NOro JOCATHEHHA.

Lndposa gemokparis — Le dopma CYCNiNbHUX BiAHOCKH, 3a AKOT rpoMafaH, BUKOPUCTOBYOUM LdPOBI
TEXHOSOrii, BIACHOIO iHILiaTUBOI JoNy4aloTbCA Ao npouecy GopMyBaHHA, MPUAHATTA YNPaBiHCbKMX pPilleHb Ta
KOHTPOSIO 3a IX BUKOHAHHAM

UndpoBa yuactb (naptucunauia) - uUe croci6 3anyyveHHA rpomagsH Ao yyacTi y NPUAHATTI
YNPaBfiHCbKMX pilleHb 3acobamu JigKUTanbHUX IHCTPYMEHTIB, cepsiciB Ta cuctem y cdepi 6aratopiBHeBOro
BpAOQYyBaHHA

LUndpose ypagyBaHHsA — Lie NnaHyBaHHA, MOTUBALliA, opraHisadia, peanisauia Ta KOHTPONb LiANbHOCTI
opraHie nybniuHol BNagm Ha OCHOBI 3aCTOCYBaHHA AiAXUTANbHUX aNnrOpPUTMIB MPUIAHATTA YNPaBNiHCbKMX PilleHb

Lndpose BknloyeHHs (iHKN03iA) — Le AianbHICTb, HeobxigHa AnA 3ab6e3neyeHHsa JOCTyny A0 UMb pPOoBUX
TEXHOMOTIN Ta IX BUKOPUCTaHHA BCiMa ocobamu i rpoMagamu, 30Kpema HanbinbLw ypasnusmumu

Uundposisauia (pipkutanisania) — ue HacuueHHs o¢i3nuHOro CBiTy eneKTPoHHO-UUdPOBMMU
npucTpoaAMY, 3acobamu, CUCTEMaMUN Ta HaNarofKeHHA enekTPOHHO-KOMYHIKaUinHOro OOMiHy MiX HUMK, WO
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baKTUHO YMOXNMBIOE iHTErpanbHy B3aEmogilo BipTyanbHoro Ta ¢isvyHoro, T06T0 CTBOPIOE KibepdiznyHun
npocTip

Undposi TexHonorii — ue iHbopmaLiHO-TeNeKOMYHiKaLiiHi TEXHOMOTIi, B OCHOBY AKUX MOKNageHo
po6oTy 3 LNdPOBUMM (AUCKPETHMMMUY), @ HE 3 AHANOTOBUMM CUTHANaMM

Undposi TpaHchopmauii - JOKOPIHHI NepeTBOPEHHA MUCNEHHS Ta XUTTEQIANbHOCTI NIOAVHN, 3MiHN 1T
npodecinHMX Ta ynpaBniHCbKUX KOMNETEHLIN, AKi CNPUYNHEH] BUKOPUCTAHHAM LIMGPOBUX TEXHONOT N

PeiHXMHIpUHT — Ue KapAWHanbHe NepeoCMUC/IEHHA Ta NePENPOEKTYBAHHA NPOLECiB ynpaBaiHHA AnA
JOCATHEHHA ICTOTHUX MOKpPaLLeHb KNOYOBUX NOKA3HMKIB pe3yNbTaTUBHOCTI, 30KpeMa Takux AK BUTPATH, AKICTb,
NPOAYKTUBHICTb NpaLi Ta onepaTUBHICTb

AKiCTb — CYyKYMNHICTb BNAaCTUBOCTEW, NMPY 3HaKIB NPoayKLii, nocnyr, pobit, Wwo o6ymoBnioloTh iX 34aTHICTb
3afJ0BOJSIbHATM NOTPebM i 3annTW Nogen, BiiNOBifaTM CBOEMY NMPU3HAUYEHHIO Ta BUMOTaM, Lo BUCYBalOTbCA A0 HUX.
Y nepaBHOMY ynpaBniHHI AKICTb NOCAYT, WO HafalTbCA OPraHamm BRagn, BU3HAYAETbCA MiPOIO iX Bi4MOBIAHOCTI
BMMOram CTaHAApPTIB, JOrOBOPIB, KOHTPAKTIB, OUiKYBaHHAM CMOXMBAYIB LIUX MOCAYT.
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Papna €sponu € NPOBIAHOK NPaBO3axXMCHOK OPraHizauLied KOHTUHEHTY.
BoHa cknagaetbea 3 47 AepwaB-4eHiB, 3 AKUX 27 € Y1eHaMu
E€sponencbkoro Cot3sy. Bei gepwasn=4yneHn Pagu €sponu nignrucanm
E€BpOnNencbKy KOHBEHLIO NPO NpaBsa NoANHAW - 4OroBip, CNPAMOBAHWKW Ha
3axXWCT NPaBs NIDAMHK, eMOKpaTil Ta BepXOBEHCTBa Npasa. EBPONeNChKMUIA
CyA 3 NpaB NIoAWHU 3AIMCHIOE HarNag 3a fotTpuMaHam KoHeeHLji B
AeprkaBax-yneHax.
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