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Disruptive 
Technology

… Otherwise

We will be left behind 
Technology will overtake us
We will be less productive

Open Mind

Embrace Measure

Be aware of the impact

Modernise

Align to business processes



Innovation

CIO business office Innovation Division Change Management 
Unit 

CIO



Factors of success

Business Alignment Top level 
management 

support

User engagement –
effective and 

permanent dialogue

Common working 
methods and 
standardised 

processes

Business buy-in



How does the innovation work?

Launch of projects
ITGB / SMG / CIO office –

business buy-in top 
management support

Set up Working 
groups

A holistic approach -
ambassadors

Align innovation
to the reform

Opportunities to do things more 
efficiently, enhance productivity, 

harness and exploit disruptive 
technologies

Call for Interest to 
MAE’s

Delegate a sponsor

Research & 
Development

Communication
Collaborative 

approach

1 2 3 4 5

10

Full user 
engagement

MOSCOW needs analysis
Business alignment and business 

buy-in – common working methods 
and standardised processes

ADKAR change 
management

WIIFM

9 8 7 6



How does the innovation work?

Benchmarking / 
Gartner

Business case 
Evaluate wisely, identify risks, 

budget forecasts, security, 
data protection impact, 
recommendations etc. 

Proof of concepts 
Get your hands dirty

Security Data Protection 

Tenders Board – call 
for tender

11 12 13 14 15

Carry out 
communication –

permanent dialogue
DIT mails, news items 

(inform users on project 
steps, training sessions, 

technical issues), Intranet

Communication and 
Training plans

Provide a communication and 
training plan to project 

managers
Inform / advise project 

managers about the time 
required to convince users 

and change behaviours (don’t 
jump steps)

18 17 16



Successfull Innovation Projects

Voting systems E-signatures e-Translation KUDO



Future and on-going Innovation  projects

IT Strategy – 2023 to 2025

Ai Document automation e-Translation Speech to text
Speech to Speech



Find opportunities Develop Transfer Operate

How we decide

Qualification Qualification Qualification

Innovation

Office of the CIO - Governance, PMO and Financial Management

Change Management, Training Satellite Workspace

Infrastructure Services

Security 

Applications and Development

Client Services



Adaptive Strategy

DMS Resources - Council of Europe (coe.int)

https://intranet.coe.int/en/group/information-technology/dms-resources

