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• Newcastle, Ontario, Canada
• Durham District School Board

• Elementary (5 to 13 years old)
• Secondary (14 to 18 years old) 
• 20 years as a teacher
• French as a Second Language

• French Immersion student

“AoA-inspired practices are influenced by context-related factors.” 
(Piccardo & North, 2019: 6)

My Context:
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“The approach adopted here, generally speaking, 
is an action-oriented one in so far as it views 
users and learners of a language primarily as 
‘social agents,’ i.e. members of society who have 
tasks (not exclusively language-related) to 
accomplish in a given set of circumstances, in a 
specific environment and within a particular field 
of action.”  (Council of Europe, 2001: 9)
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User/Learner as a Social Agent
“To be an agent is to intentionally make things happen by one’s own actions”  
(Bandura, 2001:2)

Seeing users/learners as social agents implies:
- Exercising agency within a specific social context, which imposes conditions and constraints
- Involving them in the learning process
- Recognising the social nature of language learning and language use
- Extensive use of the target language in class
- Recognising the interaction between the social and the individual in the learning process
- Allowing learners to use all of their resources (cognitive, emotional, linguistic and cultural)
- Encouraging them to see similarities and regularities as well as differences between languages 

and cultures
- Developing strategies in iterative cycles in order to plan, produce results, and monitor their 

action

Above all:
- Using purposeful, collaborative tasks, whose primary focus is not language
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CEFR Descriptive Scheme

Council of Europe, 2020: 32
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Council of Europe, 2020: 71

Note the colour coding
Interaction = purple
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Illustrative Descriptors

- Describe what people can do in the real-world 
(action-oriented)

- Help inform planning (e.g., needs assessment, 
backwards design)

- What is it that you want learners to do in the 
language?

- Are illustrative - open-ended, incomplete
- Inspire teachers to create tasks (combining 

descriptors) and design criteria
- Serve as a reference tool
- Bring transparent “sign-posting”
- Inform assessment (not primary use)

Can understand enough to read short, 
simple stories and comic strips 
involving familiar, concrete situations 
described in high frequency everyday 
language. 
(Reading as a leisure activity, A2)

Can use simple techniques to start, 
maintain or close a short conversation. 
(Turntaking, A2)

Main function: To help align curriculum, teaching, and assessment
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Website: CEFR Descriptors (Searchable)

https://www.coe.int/en/web/com
mon-european-framework-
reference-languages/the-cefr-
descriptors
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Website: Bank of Supplementary Descriptors

Young Learners (7-10; 11-14)

https://www.coe.int/en/web/common-european-framework-
reference-languages/bank-of-supplementary-descriptors
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Tasks
“[…] ‘social agents,’ i.e. members of society who have tasks (not exclusively 
language-related) to accomplish in a given set of circumstances, in a specific 
environment and within a particular field of action.”  (Council of Europe, 2001: 9)

• Learning is directed towards enabling learners to act in real-life, 
authentic situations

• Learning occurs in context, with the purpose of developing and 
activating strategies and competences needed to complete the task

• The ‘classroom’ becomes the gateway to functioning effectively in the 
outside world in the target language

• Tasks provide direction to teaching, learning and assessment

• IMPORTANT: The primary focus of the task is not language
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Domains

Personal Public

Occupational Educational

Domains

NOTE: CEFR Companion Volume, Appendix 5: Examples of Use in Different
Domains for Descriptors of Online Interaction and Mediation Activities
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Plurilingualism and Pluriculturalism

Plurilingualism: The dynamic and developing linguistic repertoire of an 
individual user/learner (CEFR, 2020: 30)

• Plurilinguals have a single, interrelated repertoire that they combine 
with their general competences and various strategies in order to 
accomplish tasks (CEFR, 2001: Section 6.1.3.2)

• It is about valuing all the developing language resources that the 
user/learner brings

• Educators need to think of their ‘language policy’
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Key Elements:
✓ Learners are ‘social agents’ in an authentic social 

context

✓ Action is purposeful with real-life application

✓ There is a clearly communicated goal to be 
accomplished that results in a product or outcome

✓ Learners process authentic, real-life texts and 
experiences 

✓ There are conditions and constraints (e.g., that promote 
critical and creative thinking)

✓ Learners work collaboratively, helping the progress of 
others

✓ Learners draw upon their existing and newly developed 
competences

✓ Learners make choices and think and act strategically

Modified from: Hunter, D., Cousineau, D., Collins, G. and Hook, 
G. (2019). Action-oriented Approach Handbook. Ottawa: 
Canadian Association of Second Language Teachers.

Action-
oriented
Task

Checklist

Action-
oriented
Task

Checklist
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Activity A – Please see handouts (emailed)

Task 1 - French studies information night
Task 2 - Proposing a name change for a school
Task 3 - Creating a community cookbook
Task 4 - Let’s go to the movies 
Task 5 - Eating out in Durham 
Task 6 - Getting health care in Durham 
Task 7 - Opening a bank account 
Task 8 - Changing the school start time 
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Activity A – Padlet
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Activity A - Discussion
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Choosing a Scenario for a Task

Hunter, D., Cousineau, 
D., Collins, G. and 
Hook, G. (2019). 
Action-oriented 
Approach Handbook.
Ottawa: Canadian 
Association of Second 
Language Teachers.
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Considering your
own context, what
scenario might you

develop into a 
task?
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Planning an Action-oriented Pathway

Entrance
Point

Task /
Product

Backwards Design

Sub-tasks

TEACHING 
(INCLUDING 
PLANNING)

ASSESSMENTLEARNING

Transparency
Metacognition
Scaffolding
Gradual release of 
responsibility
Autonomy

Feedback
Feedforward
(Piccardo & 
North, 2019)
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Hunter, D., Cousineau, D., Collins, G. and Hook, G. 
(2019). Action-oriented Approach Handbook. Ottawa: 
Canadian Association of Second Language Teachers.
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Hunter, D., Cousineau, D., Collins, G. and Hook, G. (2019). Action-oriented Approach 
Handbook. Ottawa: Canadian Association of Second Language Teachers.
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Activity B
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Activity B – Padlet
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Activity B - Discussion
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Synergies: Settlement, Integration and 
Language Learning (EN, FR)

https://www.durhamimmigration.ca/en/index.aspx

https://www.dce.ca/en/student-services/community-resources.aspx#Synergies-
Settlement-Integration-and-Language-Learning
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From Communicative to Action-Oriented: 
Illuminating the Approches (EN, FR)

https://transformin
gfsl.ca/en/resource
s/from-
communicative-to-
action-oriented-
illuminating-the-
approaches/
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LINCDIRE

https://www.lincdireproject.org/
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Summary: The Action-oriented approach
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Questions
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