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FINLAND 
Paulina TALLROTH 
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FRANCE 
Alexandre HUYGHUES-BEAUFOND 
 
 

PERSONAL INFORMATION HUYGHUES-BEAUFOND Alexandre 
 

 

35 rue de la gare, 75019 PARIS 

01.70.22.87.08     06.63.19.66.41 

alexandre.huyghues-beaufond@justice.gouv. fr 

Sub-directorate of support fonctions 

Sex MALE | Date of birth 04/02/1981 | Nationality FRENCH 

 

DESIRED POSITION COUNCIL OF EUROPE / PC-CP working group member 

 

 

WORK EXPERIENCE  

 

SINCE OCTOBER 2018 PROGRAM DIRECTOR / PRISON GOVERNOR 
French Prison Department Head Quarter, PARIS (FR) 
Sub-directorate of Support Fonctions  
 
Responsibilities :  
As a Prison Governor and as a Program Director, I am in charge of several strategic projects for the 
French Department of Justice. Currently, I lead and coordinate the strategy and the implementation of 
two projects with a strong IT component. The first one is “mobility services in correction” and the 
other one is to sustain penitentiary labour reform. In fact, I am responsible for a budget of 10 million euros 
to achieve the expected outcomes of these two projects both on strategic and operational aspects.  
 
Mobility : I am responsible of elaborating, deploying and launching a new digital software for prison 
officers. The aim is to offer them more mobility capacities to achieve their daily goals and tasks. First, the 
French Prison Department want to build and experiment a new software on smartphone for these agents. 
Then, our approach is to assess and analyse the impacts of this new digital software on professional 
practices and specifically on the relation between prison officer and inmates. We expect two main 
outcomes for this project: improving penitentiary management of prisoners and increasing the 
effectiveness and the quality of work for professionals of Justice.  
 

Penitentiary labour reform : I am in charge of defining a new strategy and a new organization for the 
prison labour programs in all French prisons. I also analyse the impacts of the law reform on 
inmates’ rights and enforce their social rights. The aim is to implement a new Human Resources 
Information System including solutions in training, payroll, HR, compliance and recruitment for the 
prison labour programs. We also prepare, build and use the necessary change management tools to 
mobilize the prison officers and more globally the employees of the French Prison Department in the 
context of this law reform.  
 

I developed some digital and office automation skills. I have yet a special expertise on information 
system, data science and office software.    
   

mailto:alexandre.huyghues-beaufond@justice.gouv.fr
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OCTOBRE 2017 - OCTOBER 
2018 

CHIEF PRISON OFFICER 
Conde-sur-Sarthe Maximum Security Prison, ALENCON (FR) 
 
Conde-Sur-Sarthe Penitentiary Center is a maximum-security prison. An enhanced surveillance is 
exercising due to prison course and criminal profile of inmates. The main aim for this kind of prisoner’s 
management is to find the balance between security and insertion care to allow a positive outcome 
after this incarceration. For that, a new method to work is necessary between prison officer and insertion 
services. They have to work hand to hand to maximise chance to succeed. This is a work with long-term 
prisoners and all professional have to be a prosocial model to ensure the enhancement of soft skills’ 
inmates.   
 
Responsibilities :  
- Leading and managing prison officers and chief prison officer  
- Charging with the complete security of the detention 
- Animating meetings with all prison’s services to optimize inmates’ support, including family links 
- Representing the Prison Governor in meetings with others state services  
- Crisis management 
- Finding the  balance  between security and reintegration  
- Maintaining enhanced communication with inmates 

 
OCTOBRE 2016 - OCTOBER 
2017 

CHIEF PRISON OFFICER 
Le Havre Penitentiary Center, ALENCON (FR) 
 
Le Havre Penitentiary is receiving different kind of inmate’s profile : 
- Short sentences and pre-trial ; 
- Long sentences ; 
- Halfway House ; 
- Juvenile and young adult offenders.  

 
Responsibilities : 
During this period, I managed two units : one for long-term prisoners and one for juvenile and young 
adult offenders. The last one was particularly enriching because the management of inmates was 
sharing between correction services and specific juvenile public service. This partnership allows 
exchanging professional practices and point of view to optimize global care for prisoners including 
medical care service and National Education.    
 

FEBRUARY 2011 - JUNE 2014 PRISON OFFICER 
Rennes-Vezin Penitentiary Center, RENNES (FR) 
 
Rennes-Vezin Penitentiary provides several cares :  
- Short sentences and pre-trial ; 
- Long sentences ; 
- Halfway House ; 
- Inmates’ Hospital Unit.  
 
Responsibilities : 
I was assigned on the working group in charge of elaborating Inmate’s Hospital Unit processes. The 
aim was to build a new structure for inmates who need specific medical care. This Hospital Unit is an 
entity with two Head Quarters, in this case, French Penitentiary Administration and French Ministry of 
Health. The philosophy was to go from a penitentiary inmate to a medical patient. The respect for 
medical confidentiality was at the center of the subject. We had to build a specific care for vulnerable 
public.        

 
MAY 2007 - JANUARY 2011 PRISON OFFICER 

Saint-Maur Maximum Security Prison, CHATEAUROUX (FR) 
 
I made my first penitentiary experience in this maximum-security prison 
 
Responsibilities : 
Within the framework of European Prison Rules, I contributed to create a “Newcomer Inmate Unit”. The 
main aim of this unit was to narrow prison shock.  French Penitentiary Administration deployed European 
Prison Rules with suicide prevention tools, specific observations expectations, an enhanced 
communication for a better inmates’ evaluation. All these goals were founded in a multidisciplinary 
work. These processes were integrated in labelling process with certificated organizations.  
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PERSONAL SKILLS  

 

MOTHER TONGUE(S) French 

  

OTHER(S) LANGUAGE(S) UNDERSTANDING SPEAKING WRITING 

LISTENING READING 
SPOKEN 

INTERACTION 
SPOKEN 

PRODUCTION 
 

English C1 C2 C1 C1 C2 

      

  Levels : A1/2 : Basic user - B1/2 : Independant user - C1/2 : Proficient user 

Common European Framewok of Reference for Languages 
 

 

COMMUNICATION SKILLS Assertiveness 
Analytical skills 
Critical thinking 
Research skills 
Report writing 
 

 
 

MANAGEMENT SKILLS Project management 
Coordination 
Group work 
Leadership 

 
 

DIGITAL SKILLS AUTOÉVALUATION 

DATA 
PROCESSING 

COMMUNICAT
ION 

ONTENT 
CREATION 

IT  
SECURITY 

PROBLEM 
SOLVING 

 EXPERT EXPERT EXPERT INTERMEDIATE INTERMEDIATE 

  

▪ Microsoft Office Expert 

▪ Adobe Photoshop Expert 
 
 

DRIVING LICENCE Car driving licence 
 
 

ADDITIONAL INFORMATION  

 

ADDITIONAL EXPERIENCE EXPERT FOR EUROPRIS (since July 2020) 
“TECHNOLOGIES IN CORRECTION” GROUP 
 
. Frequent participations at meetings with European experts about technologies increasing efficiency 
of correction and probation public services. Currently, we are working on a matrix to identify 
experimentations and prospective works toward prison services. With this document, it will be easier 
to share feedback and solicit someone for our own projects. We also study some disrupting subjects 
like artificial intelligence and virtual reality. 2020’s works found their foundations on covid-19 
crisis, especially how digital tools could support continuance of justice services during this singular 
period.   
. “technologies in correction” organizes international workshop : 
 - under construction : the 4th technology in corrections conference “disrupting corrections” 
scheduled for 28-30 April 2021 
 - 29-30 September 2020 : online workshop about “Information and Communication 
Technologies in prisons”. Some European prison services promoted 14 themes. The presentations 
were coming from Netherlands, Sweden, Croatia, Italia, United Kingdom, Ireland, Spain, Finland, 
Turkey, Austria, Luxembourg and France. Personally, I presented a subject about mobility services 
called “outdoor missions, mobility and future network”.   
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PENITENTIARY STUDIES TRIP (November 2019) 
NORWAY 
 
Organized by French Penitentiary Academy, I had the opportunity to study during one week the 
Norway Penitentiary System. I visited Bastoy Opening Prison, the University College of Norwegian 
Correctional Service (KRUS) and a halfway house. In this last visit, Correctional Service presented 
“Drug Court Program” and “Drunk Drivers Program”. This experience was strong enough to discover 
“import model” and “normality principle”, two pillars of the Norway Penitentiary philosophy.    
 

PROJECTS - In 2018, assigned to the prison governor to create a special radicalization unit. 
 
- 2017 / 2019 : core correctional soft skills training : in collaboration with a psychologist, I 
elaborated a training for penitentiary professionals. Working on their emotional intelligence and on 
some others soft skills, this training aims to: reinforce communication and relation link between 
inmates and prison officers ; limit psychosocial risks for prison officers. This training was deployed 
through the big west regional directorate. In particular, it was included in the instruction for prison 
officer assigned to « radicalization unit ». 
 
- “RESPIRE” collective care elaboration and promotion : a work group was installed in the big 
west regional directorate for elaborating an inmates collective care in order to increase their 
capacities to manage anger. With some probation and insertion professionals and some 
psychologists, I worked on the educational content and the way to implement it in correction. In 
addition, I was in charge to promote this project to the french prison department. This collective care 
was the first ever animated by a couple of probation officer and prison officer. One goal of this project 
was to permit the reunion of correction and probation professionals to elaborate a 360° evaluation. 
 

ACHIEVEMENTS . Professional practices guide for Inmate’s Hospital Unit   
. Core Correctional Practices reflex sheet  
. Labeling Manual for « Newcomer Inmates Unit »   
. Labeling manual for “ Isolation unit” 
. Infra disciplinary Study File 
. Penitentiary Studies Trip Report 
 

COLLOQUIUM MANAGING CONFLICTS PEACEFULLY : CORE CORRECTIONAL PRACTICES FOR 
PRISON OFFICERS 
« 10 YEARS OF PENITENTIARY LAW », UNIVERSITY OF REIMS CHAMPAGNE-ARDENNE 
24 NOVEMBRE 2019 (FR) 
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Portugal 
Jorge Filipe Sanches MONTEIRO 
 

Date of birth: 27/05/1973 
Nationality: Portuguese 
Gender: Male 
(+351) 918625033 
jorge.s.monteiro@dgrsp.mj.pt 
 

WORK EXPERIENCE 

 
01/04/2008 - CURRENT - Lisbon, Portugal 
HEAD OF UNIT - PROGRAMS AND PROJECTS DEPARTMENT - PORTUGUESE PRISON AND PROBATION SERVICES 

 
Lisboa, Portugal 
 
01/01/2021 - CURRENT - Strasburg, France 

SCIENTIFIC EXPERT - COUNCIL FOR PENOLOGICAL CO-OPERATION (PC-CP) - COUNCIL OF EUROPE 
 
01/04/2007 - 01/04/2008 
DEPUTY PRISON GOVERNOR - LISBON PRISON ESTABLISHMENT 

 
Lisboa, Portugal 
 
01/05/2004 - 30/03/2007 
DEPUTY PRISON GOVERNOR - CARREGUEIRA PRISON ESTABLISHMENT 

 
Sintra, Portugal 
 
01/02/2002 - 01/05/2004 
CLINICAL PSYCHOLOGIST - CARREGUEIRA PRISON ESTABLISHMENT 

 
Sinta, Portugal 
 
01/11/1998 - 01/01/2002 
CLINICAL PSYCHOLOGIST - LISBON PRISON ESTABLISHMENT 

 
Drug Free Unit Treatment Program Lisboa, Portugal 
 
01/11/2008 - CURRENT 
TRAINER ON REHABILITATION AND REINTEGRATION AREAS - PRISON AND PROBATION SERVICES 

 
Lisboa, Portugal 
 
01/01/2009 - CURRENT 
COORDINATOR OF THE IMPLEMENTATION TEAM OF THE "TECHNICAL INTERVENTION MODEL" - RISK-NEEDS-
RESPONSIVENESS MODEL - PRISON AND PROBATION SERVICES 

mailto:jorge.s.monteiro@dgrsp.mj.pt
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Lisboa, Portugal 
COORDINATOR OF THE DEVELOPMENT AND ADAPTATION TEAM OF THE "RISK AND CRIMINAL NEEDS 
ASSESSMENT SYSTEM" - PRISON AND PROBATION SERVICES 

 
Lisboa, Portugal 
 
01/06/2015 - 01/06/2018 
ELECTED MEMBER OF THE BOARD OF DIRECTORS - EUROPEAN PRISON AND CORRECTIONAL 
ASSOCIATION - EUROPRIS 

 
01/01/2008 
MEMBER OF THE BOARD OF THE EUROPEAN NETWORK "EXOCOP- EX-OFFENDERS COMMUNITY OF 
PRACTICE" - EUROPEAN COMMISSION 

 
01/01/2012 - 01/06/2014 
JUNIOR PARTNER COORDINATOR (DGRSP) OF THE TWINNING PROJECT- "IMPROVEMENT OF ENFORCEMENT 
SERVICES- TURKISH PRISON SERVICES" - EUROPEAN COMMISSION - DG ENLARGEMENT 

 
01/01/2012 
DGRSP REPRESENTATIVE AT COUNCIL OF EUROPE MEETING "RADICALIZATION AWARENESS NETWORK- PRISON 
AND PROBATION KICKOFF", AUSTRIA - EUROPEAN COMMISSION 

 
01/01/2008 - 01/01/2011 
MEMBER OF THE COORDINATION TEAM OF THE PROJECT "MANAGE TO INNOVATE THE ROMANIAN PRISON 
SERVICE" - DIREÇÃO-GERAL DE REINSERÇÃO E SERVIÇOS PRISIONAIS 

 
Lisboa, Portugal 
 
01/10/2010 
MEMBER OF THE PORTUGUESE DELEGATION OF COOPERATION BETWEEN THE MOJ OF PORTUGAL AND THE MOJ 
OF MOZAMBIQUE - MINISTRY OF FOREIGNER AFFAIRS 

 

EDUCATION AND TRAINING 
 

01/01/2021 - 31/12/2021 
MASTER DEGREE ON APPLIED MANAGEMENT - ISCTE - Lisbon University 

 
01/04/2006 - 01/06/2008 
MASTER DEGREE ON CRIMINOLOGY AND FORENSIC SCIENCES - Medicine Faculty - Lisbon 
University 

 
01/09/2004 - Lisboa, Portugal 
POS-GRADUATION - CRIMINOLOGY - Law Faculty - Lisbon University 

 
01/01/1998 - Lisboa, Portugal 
CLINICAL PSYCHOLOGIST - Psychology Faculty - Lisbon University 
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01/01/2021 - 31/12/2021 
MASTER DEGREE ON APLYIED MANAGEMENT - ISCTE - Lisbon University 
 

LANGUAGE SKILLS 

Mother tongue(s): PORTUGUESE 
Other language(s): 
 

 
 

ORGANISATIONAL SKILLS 

 
Good ability to manage, organize, plan and implement organizational solutions. 
 

COMMUNICATION AND INTERPERSONAL SKILLS 

 
Good speaking and rhetoric skills. 

 

PROFESSIONAL AND WORK SKILLS 
 
Good team leadership skills. 
Extensive experience in initial and continuing training. 
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SWITZERLAND  
Dominik LEHNER 
 
CURRICULUM VITAE 

of Dr. iur. Dominik Lehner, Switzerland 
 

I. Personal information 

 
• Family name: Lehner 
• First name: Dominik 
• Sex: male 
• Date and place of birth: Bâle, Switzerland, 2/9/1961 
• Nationality: Swiss 

 

II. Relevant qualifications summary  
 
I studied legal sciences in Zürich and in Basel (PhD in international civil law), and was promoted lawyer 1989. I 
began work as an academic employee in the public law and penal division of the Justice Department in Basel in 
1990. I was promoted head of the Penal Administration Services in 1995. Additionally I acted as president of the 
committee for victim support for 10 years and was member of the board of a large Swiss prison for 15 years. 
1999 - 2002 I conducted the federal Swiss pilot project on electronic monitoring. I was member of the preparatory 
group of the CEP-Conferences on Electronic Monitoring 2003, 2005 and 2007. Since 2009 I work fulltime as 
president of the Committee for Risk Assessment of Dangerous Offenders of Northwest and Central Switzerland. 
2012 I became consultant of the PC-PC for drafting Rec(2014)4 on Electronic Monitoring. 2014 I was elected 
member of the PC-CP working group of the Council of Europe and acting chair 2018 and 2019. 
Qualification for Penetentary, Prison and Probation issues and Human rights issues. 
 

III. Current professional activity 
 
• Start date: 1.7.2009 
• Name of employer: Penelogical Concordat Northwest- and Central Switzerland (11 Cantons) 
• Sector of activity: Offender Risk Assessment of dangerous offenders 
• Occupation or position held: President of Committee 
• Main activities and responsibilities: Chairing offender risk assessment chamber sessions, incl. 

hearings of the offenders 
 

IV. Relevant previous professional activity(ies)  

 
• 1993 - 2016 Head of Penal Administration and Probation service Canton Bâle-Ville, Switzerland 

 

V. Other relevant activities  

 
• President of Victims Support Committee Canton Basel 1996 - 2005 
• Member of the Board of Intercantonal High Security Prison Bostadel, Zug, 1995 - 2010 
• Member of Preparatory Group Electronic Monitoring Conference CEP 2002 - 2007 
• Member of PC-CP COE 2014 - 2019 (Chair 2018/2019)  

 

VI. Education/training  

 
• Houston, Texas, USA, 1967 - 1969 (Primary School) 
• International German School, The Hague, NL, 1970 -1974  
• Institut Dr. Pfister, Oberaegeri, CH, 1974 - 1980, graduated "matura": 

qualification for University. 
• Universities: Zuerich and Bâle, CH, 1980 - 1986, law faculty, diploma (Lizentiat) iur. 

utriusque1986 
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• Court Canton Zug, CH, Lawyer exam, Admittance to the bar, 1989 
• University Bâle, CH 1991 PhD (Dr. iur.) 

 
VII. Special Work Skills  

 
• Practical Knowledge an Electronic Monitoring 
• Practical Knowledge on Offender Risk Assessement 
• Occupation with CPT standards during Work within the PC-CP and contacts to the Court of Human 

Rights 
• Experience in Legislating 

 

VIII. Language skills  

 
Mother Tongue:  German / incl. Swiss German Dialect 
   English  
   French 
   Dutch 

 
 


