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Competition and Gatekeepers
- standard economic theory: effective competition should prevent gatekeeping power
* most digital gatekeepers dominate their markets
« Google Search Engine
« mobile app stores: App Store and GooglePlay
» Facebook/Instagram/WhatsApp social networks (... but TikTok?)
« Amazon Marketplace (... but what exactly is dominance?)

* Video on Demand (VoD) - lots of competition ...
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Competition in the VoD Market

* Video on Demand (VoD) - lots of competition ...

« ... between S-VoD services (Netflix, AmazonPrime, Disney+, Hulu, Joyn, DAZN, HBO

Max, etc. pp.)
« ... with A-VoD services (like Google’s YouTube) (empirical evidence: Budzinski et al. 2020)
« ... with “linear” television.

» S0, no gatekeeper issues here?
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Potential Competition Problems in the VoD Market

- Elements of Gatekeeper Effects in VoD?

network effects (platforms)?

data-based business models and advantages of size?

one-stop shopping and the burden of managing multiple subscriptions

vertical integration (At&T Time Warner, Disney, upstream endeavors of Netflix and co,

etc.)
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VoD Gatekeepers

Gatekeeper Effects in VoD

The combination of vertical integration and algorithmic search and recommendation
systems may lead to

« ... foreclosure (no access for fringe content producers, etc.)

« ... self-preferencing (steering the audience towards own/related contents)
modern economic theory

« “traditional” market dominance not necessary; size is sufficient!

« ORAM: outstanding relevance across markets (within an ecosystem) sufficient!

Conclusion: Big and vertically integrated players can be gatekeepers without dominating
the market!

TECHNISCHE UNIVERSITAT
ILMENAU



Research

Budzinski, O., Gaenssle, S. & Lindstadt-Dreusicke, N., The Battle of of YouTube, TV and Netflix — An Empirical Analysis of Competition in Audio-
visual Media Markets, llmenau Economics Discussion Papers 26 (137), 2020.

Budzinski, O., Gaenssle, S. & Lindstadt-Dreusicke, N., Data (R)Evolution — The Economics of Algorithmic Search & Recommender Services, in:
S. Baumann (ed.), Handbook of Digital Business Ecosystems, Cheltenham: Elgar 2021 (pre-version: http://dx.doi.org/10.2139/ssrn.3769386).

Lindstadt-Dreusicke, N. & Budzinski, O., The Video-on-demand Market in Germany — Dynamics, Market Structure and the (Special) Role of
YouTube, Journal of Media Management and Entrepreneurship, Vol. 2 (1), 2020, pp. 108-123.

Budzinski, O. & Lindstadt-Dreusicke, N., Antitrust Policy in Video-on-Demand Markets: The Case of Germany, Journal of Antitrust Enforcement,
2020.

Stohr, A. et al., Happily Ever After? - Vertical and Horizontal Mergers in the U.S. Media Industry, World Competition, Vol. 43 (1), 2020, pp. 135-
161

Budzinski, O., Gaenssle, S. & Stohr, A., Outstanding Relevance across Markets: A New Concept of Market Power? Concurrences, Vol. 17 (3),
2020, pp. 38-43

Budzinski, O. & Gaenssle, S., The Economics of Social Media (Super-)Stars: An Empirical Investigation of Stardom and Success on YouTube,
in: Journal of Media Economics, 2020.

Gaenssle, S. & Budzinski, O., Stars in Social Media: New Light Through Old Windows? In: Journal of Media Business Studies, 2021.

Budzinski, O. & Kuchinke, B. A., Industrial Organization of Media Markets and Competition Policy, in: M. B. von Rimscha (ed.), Management and
Economics of Communication, Berlin: DeGruyter 2020, pp. 21-45.

TECHNISCHE UNIVERSITAT
ILMENAU


http://dx.doi.org/10.2139/ssrn.3769386

Gatekeepers in the Audiovisual Sector:
Regulatory and Competition-related Aspects

Oliver Budzinski
Professor of Economic Theory
Institute of Economics (Director)
llmenau University of Technology, Germany
Email: oliver.budzinski@tu-limenau.de

TECHNISCHE UNIVERSITAT
ILMENAU



