Project "Rights of Veterans and Personnel of the Armed Forces in Ukraine"
Duration: February 2024 – January 2026

Key Project Partners: 
· Ministry of Defence of Ukraine 
· Main Directorate for the Protection of the Rights of Servicemembers 
· Humanitarian Support Division, Department of Social Support 
· Ministry of Veterans Affairs of Ukraine 
· Ministry of Internal Affairs of Ukraine 
· Ministry of Social Policy of Ukraine 
· Office of the Ukrainian Parliament Commissioner for Human Rights 
· Office of the Military Ombudsperson of Ukraine 
· Security Service of Ukraine 
· Military Law Enforcement Service of the Armed Forces of Ukraine 
· State Employment Service of Ukraine

Main objective and areas of activity of the Project:
The main objective of the Project is to ensure the implementation of measures aimed at protecting the human rights of servicemembers, veterans, and members of their families, including their social rights. The Project's activities are aimed at:
· supporting the relevant public authorities by providing policy advice, capacity building and training, as well as other tools for the promotion and protection of the human rights, including social rights, of servicemembers, veterans, law enforcement personnel, and members of their families; 
· providing expert advice and methodological support to national authorities on policy, legislative and regulatory frameworks, the promotion of best practices, exchange of experience, and awareness-raising; 
· supporting human rights institutions, including the Office of the Ombudsperson, its staff, and civil society organisations, in addressing issues related to ensuring the rights of servicemembers, veterans, and members of their families; 
· providing support to relevant institutions of professional development, professional pre-higher education, and higher education for the development of specialised educational programmes for servicemembers and veterans aimed at facilitating their professional adaptation for returning to civilian life; 
· promoting and disseminating relevant HELP courses (including the courses "Human Rights in the Armed Forces" (already available in Ukrainian), "Introduction to the European Social Charter", "Labour Rights and Human Rights", "Rights of Persons with Disabilities", "Prohibition of Ill-Treatment", etc.) among all relevant stakeholders, as well as supporting the integration of human rights education into military training and educational programmes.



Main achievements and deliverables of the first phase of the Project "Rights of Veterans and Personnel of Armed Forces in Ukraine"

Key documents, recommendations, and practical tools developed under the Project

· Use of international experience to strengthen the protection of human rights in the Armed Forces

In partnership with the Security Service of Ukraine (SSU), the Project's national and international experts launched a key initiative: a comparative study on the protection of the human rights of servicemembers in different countries and an assessment of Ukraine's compliance with these standards. Focusing on the legal protection of SSU personnel, the team analysed the practices of Italy, France, the United Kingdom, Germany, and the Netherlands. The findings highlighted international standards for protecting intelligence service personnel, particularly those operating on the front line in combating organised crime, terrorism, and corruption.

The study identified critical gaps in Ukraine's national legislation and laid the foundation for strengthening and better aligning the legal safeguards for SSU personnel with international standards.

The Project's contact person from the Security Service of Ukraine, Yuliia Laputina, noted:
"The cooperation between the Security Service of Ukraine and the Council of Europe within the framework of the Project “Rights of Veterans and Personnel of Armed Forces in Ukraine”, implemented as part of the Council of Europe Action Plan for Ukraine “Resilience, Recovery and Reconstruction” 2023–2026, has been a constructive step towards strengthening mechanisms for the protection of the human rights of servicemembers, veterans, and their family members. We express our sincere appreciation to the Council of Europe Office in Ukraine for its professional expertise and productive cooperation with the Project coordinators. We are confident that our continued partnership will contribute to the implementation of effective policies for the protection of the rights of servicemembers and to strengthening the system of social guarantees available to support them."


· Inclusive coverage of servicemembers' and veterans' stories

At the national level, the Project contributed to fostering a more inclusive media environment. Project experts provided key recommendations during the development of the Diversity, Equity and Inclusion (DEI) Strategy for Ukraine's Public Broadcaster. The document places particular emphasis on ethical and sensitive communication with servicemembers, veterans, and their families.

The Strategy includes:

· best practices for interviewing individuals affected by hostilities, captivity, or trauma; 
· guidance on framing questions and discussing sensitive topics in ways that help avoid re-traumatisation; 
· recommendations on covering veterans' stories in a manner that counters stigma, particularly in relation to mental health and reintegration.

· Supporting the development of the mental health system for veterans
The Project supported the Ministry of Veterans Affairs of Ukraine in strengthening the regulatory framework governing mental health services for veterans. At the Ministry's request, an analytical paper was prepared assessing the compliance of Cabinet of Ministers Resolution No. 1338, which regulates the provision of psychological assistance to war veterans and their family members, with the newly adopted Law of Ukraine "On the Mental Health System."
The analysis concluded that certain provisions of the existing Resolution either duplicated or did not fully reflect the new legislative framework. Rather than limiting the process to technical amendments, the expert recommended a comprehensive revision of the Resolution to align it with modern approaches to organising mental health services.
The analytical paper includes recommendations on clearly defining the role of the Ministry of Veterans Affairs within the national mental health system, harmonising terminology, improving referral pathways, strengthening specialist certification mechanisms, and advancing the digitalisation of mental health services. Particular attention was also given to financing, inter-agency coordination, and integrating services for veterans into Ukraine's broader mental health system.
The paper was submitted to the Ministry for consideration and future use in improving the national regulatory framework. The Project also reaffirmed its commitment to providing continued expert support for the development of effective mechanisms to ensure veterans have access to high-quality mental health services.
· Strengthening accessibility and inclusiveness of services within the Ministry of Defence of Ukraine
The Project supported the Ministry of Defence of Ukraine in strengthening the accessibility and inclusiveness of public services for servicemembers, veterans, wounded personnel, and persons with disabilities. The initiative combined analytical, methodological, and practical support to promote modern standards of accessibility, inclusion, and non-discrimination.
As part of this work, experts reviewed the Ministry's draft methodological recommendations on service accessibility and provided detailed proposals based on international standards, principles of equality, and best practices for engaging with persons with diverse needs. Particular attention was paid to physical and information accessibility, as well as strengthening staff capacity to deliver services using a human rights-based approach.
The Project prepared an analytical paper accompanied by four practical guidance annexes covering:
· recommendations for creating accessible physical environments; 
· measures to improve information accessibility; 
· guidance on communicating with persons with disabilities and veterans; 
· an overview of relevant Council of Europe standards on accessibility and inclusion. 
The Ministry of Defence incorporated the Project's recommendations into the final version of the guidance, which was subsequently published on the Ministry's official website. Additional materials developed under the Project were integrated into the Ministry's information resources and disseminated through its communication channels, supporting the wider implementation of accessibility and inclusion principles across the security and defence sector.	Comment by SAVCHUK Anastasiia: QR code
· Developing operational standards for the Ministry of Internal Affairs' Hotline supporting families of missing servicemembers
In response to the growing number of servicemembers reported missing while serving within institutions of the Ministry of Internal Affairs of Ukraine, the Project supported the development of Standard Operating Procedures (SOPs) for specialists working on the Ministry's Hotline. The objective was to improve the quality, consistency, and effectiveness of assistance provided to families seeking information and support.
A multidisciplinary team consisting of a lawyer, psychologist, and hotline management specialist conducted a practical assessment of the Hotline's operations, analysing the most common enquiries, operational challenges, and the needs of callers before drafting the procedures.
The resulting SOPs cover the entire case-management process, including:
· receiving and classifying enquiries; 
· providing initial information and assistance; 
· referral to competent authorities and specialised services; 
· crisis communication and psychological support; 
· protection of personal data and adherence to ethical standards; 
· responding to urgent and high-risk cases. 
The document also includes response algorithms addressing a broad range of issues faced by families of missing servicemembers, including access to psychological, legal, social, and humanitarian assistance. A dedicated section focuses on the professional development of Hotline consultants, supervision mechanisms, and measures to prevent emotional burnout.
The SOPs will serve as the basis for specialised training programmes for Hotline managers and consultants, further strengthening the Ministry's institutional capacity to support families of servicemembers reported missing under special circumstances.
· Compendium of the European Court of Human Rights case-law on the rights of servicemembers and veterans (QR code)
To promote the practical application of European human rights standards, the Project prepared a compendium of key judgments of the European Court of Human Rights relating to the rights of servicemembers and veterans.
The publication brings together the Court's most relevant case-law concerning:
· the right to life; 
· the prohibition of torture and inhuman or degrading treatment; 
· the right to liberty and security; 
· the right to a fair trial; 
· respect for private and family life; 
· freedom of expression; 
· freedom of association; 
· the prohibition of discrimination. 
The compendium serves as a practical reference for public authorities, judges, legal practitioners, military commanders, and other professionals working on the protection of the rights of servicemembers and veterans. It promotes a consistent understanding of Council of Europe standards, supports the harmonisation of national practice with the European Convention on Human Rights, and facilitates the integration of ECtHR case-law into policy-making, legislation, and decision-making.
· Translation of key Council of Europe documents on the protection of the rights of servicemembers and veterans (QR code)
To improve access to European human rights standards, the Project commissioned the official Ukrainian translation of two cornerstone Council of Europe documents:
· Committee of Ministers Recommendation CM/Rec(2010)4 on Human Rights of Members of the Armed Forces, together with its Explanatory Memorandum; 
· Parliamentary Assembly Recommendation 1742 (2006) on Human Rights of Members of the Armed Forces. 
These documents establish the fundamental principles governing the protection of human rights within the armed forces and provide guidance to member States on their practical implementation.
The Ukrainian translations facilitate the practical application of Council of Europe standards and support their integration into national legislation, policies, and practice relating to the protection of the rights of servicemembers and veterans.

· Development of strategic documents for partner institutions

As part of the Project, the team of the Office of the Military Ombudsperson, with the support of expert facilitators, developed strategic documents aimed at strengthening institutional capacity and improving internal processes. These documents were produced as the result of two facilitated strategic sessions during which participants, together with the experts, identified key challenges, priorities, and directions for the further development of their institutions.

In particular, the sessions with the Office of the Military Ombudsperson were designed to support the establishment of this newly created institution by streamlining its internal workflows, clarifying roles and responsibilities, strengthening coordination among team members, and developing effective approaches to complaints handling. The process helped lay the groundwork for the Office's operational functioning and long-term institutional development.

The resulting expert reports contain practical recommendations on team organisation, improving internal coordination, optimising operational processes, and establishing more effective mechanisms for handling complaints submitted by servicemembers. They provide a practical foundation for implementing systemic improvements, enhancing institutional effectiveness, and strengthening mechanisms for the protection of the rights of servicemembers.

Training initiatives aimed at better protecting the rights of servicemembers and veterans, as well as members of their families


· Social rights and trauma-sensitive communication 

Through an important initiative implemented in partnership with the Ministry of Social Policy of Ukraine and the General Staff of the Armed Forces of Ukraine, ten two-day training sessions were successfully delivered for specialists of the Territorial Recruitment and Social Support Centres. These training sessions aimed to strengthen the provision of social support to veterans and their families. More than 600 specialists enhanced their knowledge of the social rights, benefits, services and guarantees available to veterans and military personnel under Ukrainian legislation and international standards.

In addition to legal aspects, the training placed a strong emphasis on trauma-informed communication. Participants learned how to provide immediate support to individuals experiencing acute emotional distress, including shock, aggression, post-traumatic stress disorder (PTSD), and panic attacks. Importantly, social support specialists also developed skills in self-regulation and burnout prevention, enabling them to maintain their wellbeing and continue providing effective support over the long term.

In parallel, a series of eleven training sessions was implemented in cooperation with the Ministry of Internal Affairs of Ukraine for specialists of the Ministry’s Support Service. Approximately 450 representatives of the National Police of Ukraine, the State Border Guard Service of Ukraine, and the State Emergency Service of Ukraine strengthened their knowledge of veterans’ social benefits and legal statuses. The training also familiarised participants with key international instruments guaranteeing social rights, including the European Social Charter and relevant recommendations of the Committee of Ministers and the Parliamentary Assembly of the Council of Europe.

The training also addressed the psychological challenges commonly experienced by veterans and their family members. Participants gained practical tools for establishing effective communication, particularly with individuals who have experienced traumatic events. They learned to recognise signs of burnout and suicidal ideation and became familiar with referral procedures to appropriate psychological support services.

Deputy Minister L. Tymchenko highlighted the significant impact of this partnership, stating:
“This cooperation has become an important step towards strengthening our support system for military personnel, members of the civil protection service, and police officers who, while defending our country, require professional support and assistance. We are sincerely grateful for the support and expertise provided by the Council of Europe Office in Ukraine, particularly by the specialists responsible for implementing the Project ‘Rights of Veterans and Personnel of Armed Forces in Ukraine’ and the trainers. We are confident that this is only the beginning of a fruitful partnership, which will continue both within the framework of this Project and through new joint initiatives aimed at providing comprehensive support to veterans and achieving meaningful results in their rehabilitation and reintegration into society.”
In addition, the Project invested in professionals delivering services directly to veterans at the community level. More than 60 specialists from territorial communities, veterans' hubs, and Administrative Service Centres completed intensive training on trauma-informed communication, making an important contribution to the effective reintegration of veterans into civilian life.
As the first point of contact for many veterans, these professionals play a crucial role in ensuring that support is accessible, respectful, and responsive to individual needs. The training equipped participants with the knowledge and practical skills to:
· better understand the psychological impact of war and military service on veterans; 
· build trust and communicate with empathy and respect; 
· recognise and respond appropriately to emotional triggers, including aggression, fear, and withdrawal; 
· manage complex situations while maintaining their own wellbeing and preventing professional burnout. 
As the consequences of war continue to leave lasting emotional and psychological scars, the ability of frontline professionals to provide timely, trauma-informed, and person-centred support is more important than ever. By strengthening these competencies at the local level, the Project is helping to build a more inclusive, compassionate, and effective support system for veterans and their families, grounded in dignity, understanding, and trust.
· Effective approaches to supporting veterans and servicemembers released from captivity 
Supporting veterans and servicemembers who have experienced captivity requires specialised knowledge, trauma-informed approaches, and strong institutional capacity. To address these needs, the Project delivered a comprehensive programme of advanced training for psychologists and psychosocial support specialists working across the security and social sectors, strengthening Ukraine's ability to provide long-term, rights-based rehabilitation and reintegration support.

The Project delivered intensive training programmes for professionals working directly with veterans, former prisoners of war, and their families, including:

· 39 psychologists from the Ministry of Internal Affairs and the State Border Guard Service, who completed an advanced five-day programme on psychological support for veterans and servicemembers released from captivity; 
· 27 specialists from the Resilience Centres operating under the Ministry of Social Policy, Family and Unity, who strengthened their capacity to provide trauma-informed support to veterans, former prisoners of war, and their family members. 

The training programmes combined international human rights standards with practical psychological methods, enabling participants to strengthen their competencies in:
· providing immediate psychological support following release from captivity; 
· understanding the psychological, physical, and social consequences of torture, prolonged isolation, and unlawful detention; 
· applying trauma-informed and human rights-based approaches in psychological rehabilitation; 
· using advanced therapeutic techniques, including stabilisation methods and Narrative Exposure Therapy (NET); 
· recognising behavioural responses following captivity and adapting support throughout different stages of reintegration; 
· communicating safely with survivors while preventing re-traumatisation; 
· supporting family members of veterans and former prisoners of war, including responding to the distinct needs of families awaiting the return of loved ones and those supporting veterans after their release. 

Participants also deepened their understanding of the legal and ethical framework underpinning their work, including the European Convention on Human Rights, the European Convention for the Prevention of Torture, and other Council of Europe standards relating to the absolute prohibition of torture and the protection of human dignity.

The training significantly increased participants' confidence and practical readiness to support veterans and survivors of captivity. Post-training evaluations demonstrated substantial improvements in knowledge of trauma-informed approaches, psychological first aid, and human rights-based support methods, with the vast majority of participants rating the training as highly relevant and directly applicable to their daily work.


· Human rights in armed forces: international human rights law and international humanitarian law 

In April–May 2025, 48 officers, military unit legal advisers, gender advisers, representatives of psychological support services, and military command bodies of the Ministry of Defence of Ukraine strengthened their knowledge of international human rights law, international humanitarian law (IHL), the prevention of discrimination, and the protection of women's rights within the Armed Forces.

Through the training programme, participants enhanced their expertise in three key areas:

· Human rights and the rule of law during armed conflict; the fundamental principles of IHL; and the rights and obligations of military personnel under international human rights law and IHL.
· Preventing discrimination and gender-based violence within the Armed Forces in line with Ukrainian legislation and international standards, including strategies for prevention and response.
· Protecting the right to life during armed conflict; preventing torture and cruel, inhuman or degrading treatment or punishment; and safeguarding freedom of religion or belief in conflict situations.

These activities contributed to strengthening the capacity of the Ministry of Defence of Ukraine to integrate international human rights standards into its policies and institutional practice.

· Human rights and rights of women in armed forces, prevention of discrimination and sexual harassment 

The Council of Europe, in close cooperation with the Ministry of Defence of Ukraine, continued to strengthen the institutional capacity of the Armed Forces of Ukraine to protect the rights of women and other vulnerable groups through specialised training programmes. Across 2025–2026, a total of 54 representatives of the Ministry of Defence — including legal officers, military unit lawyers, gender advisers, representatives of psychological support services, and military management bodies — enhanced their expertise in international human rights law, international humanitarian law (IHL), and international standards on preventing discrimination, sexual harassment, and gender-based violence. Participants represented military structures from across Ukraine, supporting the wider integration of these standards across the Armed Forces.

The training programmes focused on equipping participants with practical knowledge and tools to strengthen human rights protection within the Armed Forces, with particular emphasis on the rights of women. The key topics included:

· International human rights law and international humanitarian law, including the rights and obligations of military personnel during armed conflict and the application of the rule of law.
· Prevention of discrimination, sexual harassment, gender-based violence, and conflict-related sexual violence, in line with Ukrainian legislation and Council of Europe standards, with particular attention to protecting women in military service.
· Protection of vulnerable groups, including persons with disabilities, internally displaced persons, national and religious minorities, and LGBTI+ individuals, as well as the responsibilities of military commanders in ensuring an inclusive and safe service environment.
· Fundamental human rights safeguards, including the protection of the right to life, the prohibition of torture and other forms of ill-treatment, and the protection of freedom of religion during armed conflict.
· Institutional response mechanisms, including complaint-handling procedures, internal investigations, accountability mechanisms, and the role of command in implementing a zero-tolerance approach to discrimination and sexual harassment.

A strong practical component complemented the legal training. Through case studies, simulations of internal investigative commissions, the development of response algorithms for handling complaints—from their receipt to follow-up and accountability measures—interactive group exercises, and analysis of the case law of the European Court of Human Rights, participants strengthened their capacity to identify, prevent, and respond to discrimination and sexual harassment within military structures. 

· Strengthening safeguards against torture and ill-treatment in the Armed Forces of Ukraine

The Council of Europe supported the Military Law Enforcement Service (MLES) of the Armed Forces of Ukraine in strengthening the protection of the rights of military personnel through a series of specialised capacity-building activities focused on the prevention of torture and ill-treatment, effective complaints handling, and the practical application of international human rights standards.

The first training brought together 22 representatives of the Military Law Enforcement Service, including heads of disciplinary units, officers of military detention facilities, and security and escort departments. The programme focused on strengthening participants' knowledge of European and international standards for preventing torture and inhuman or degrading treatment or punishment. Key topics included:

· International human rights and humanitarian law applicable to military detention and disciplinary procedures.
· European Convention on Human Rights standards and relevant recommendations of the Council of Europe.
· Standards and monitoring methodology of the European Committee for the Prevention of Torture (CPT).
· The role of Ukraine's National Preventive Mechanism (NPM) in monitoring places of deprivation of liberty and preventing ill-treatment.
· Case law of the European Court of Human Rights related to detention and the protection of persons deprived of liberty.

The training significantly strengthened participants' understanding of European monitoring and accountability mechanisms and enhanced their ability to apply these standards in daily practice. According to the post-training assessment, 86% of participants reported a substantial improvement in their knowledge of international human rights law and Council of Europe standards, while 72.5% indicated a significant increase in their understanding of torture prevention. Notably, many participants highlighted that this was the first specialised training they had ever received on these topics.

Building on these efforts, a second specialised training engaged 16 representatives of the Military Law Enforcement Service responsible for handling complaints concerning alleged violations of the rights of military personnel. The programme focused on strengthening practical institutional responses and improving preventive mechanisms. Participants worked on:

· Council of Europe standards for protecting the rights of military personnel.
· Handling complaints and responding to alleged human rights violations.
· Identifying early risk indicators, including isolation, conflicts within military units, and informal hierarchies.
· Developing practical tools, such as risk matrices, response algorithms, and checklists for commanders and MLES officers.
· Scenario-based exercises designed to strengthen internal coordination and crisis response mechanisms.

A key component of the programme was a facilitated practical session designed to translate international standards into operational procedures. Through group work, simulations, and peer discussions, participants analysed challenges in handling complaints and jointly developed practical tools, including risk matrices, response algorithms, checklists for commanders and MLES personnel, and procedures for addressing alleged human rights violations. They also explored preventive practices, such as early identification of risk factors, improved internal coordination, and measures to prevent the escalation of conflicts.

To support the implementation of these outcomes, the expert team prepared a comprehensive analytical report consolidating the practical tools, complaints-handling procedures, preventive measures, risk indicators, and recommendations developed during the facilitated sessions. The report serves as a practical reference for strengthening rights-based complaint-handling and prevention systems within the Military Law Enforcement Service in line with Council of Europe standards.

· Building an accessible and inclusive defence sector
Ensuring equal access to services for veterans and servicemembers with disabilities requires professionals equipped with the knowledge, skills, and confidence to apply inclusive and trauma-informed approaches in their daily work. To bridge the gap between policy and practice, the Project delivered a comprehensive capacity-building programme for specialists across Ukraine's security and defence sector.
The Project organised a series of practical learning activities that combined international standards with hands-on exercises:
· 3 two-day specialised trainings for representatives of the Ministry of Defence's healthcare facilities, social support services, and accessibility specialists. 
· 5 nationwide awareness-raising sessions for representatives of the Ministry of Defence and the Ministry of Internal Affairs working directly with servicemembers and veterans. 
· More than 300 specialists trained, including: 
· 68 Ministry of Defence specialists through in-depth practical training; 
· Approximately 250 frontline professionals of both Ministries through awareness-raising sessions. 
Participants strengthened their capacity to:
· apply inclusive and barrier-free approaches in service delivery; 
· communicate respectfully and effectively with veterans and servicemembers with disabilities; 
· use trauma-informed approaches, including the provision of basic emotional first aid; 
· recognise and reduce stereotypes and discrimination; 
· better understand the needs of people with different types of disabilities, including physical, sensory, and psychosocial impairments. 
The programme also familiarised participants with key international and national standards, including:
· Council of Europe standards on the human rights of members of the armed forces; 
· the UN Convention on the Rights of Persons with Disabilities; 
· the European Social Charter; 
· Ukraine's National Strategy for Creating a Barrier-Free Environment and its Action Plan until 2030.
The activities significantly strengthened the practical capacity of professionals responsible for supporting veterans and servicemembers across Ukraine. Participants particularly valued the combination of legal standards with practical case studies and interactive exercises, highlighting the relevance of the training to their daily responsibilities.
The sessions also generated valuable recommendations for future capacity-building, including the need for greater focus on psychological trauma, mental health-related disabilities, and veterans' reintegration into civilian life. Participants emphasised the importance of continued peer learning across regions and institutions and expressed their commitment to applying the acquired knowledge in their work and sharing it with colleagues.
· Improving the capacity to monitor veterans' rights
Effective protection of veterans' rights depends on strong regional institutions capable of identifying violations, engaging with veterans, and ensuring that national guarantees are implemented in practice. To strengthen these capacities, the Project delivered a specialised two-day training for representatives of the regional offices of the Ukrainian Parliament Commissioner for Human Rights.
The training brought together 29 representatives of the Ombudsperson's regional offices from across Ukraine, equipping them with the knowledge and practical skills needed to monitor and protect the rights of veterans and their family members.
Participants strengthened their competencies in:
· monitoring the implementation of veterans' rights and social guarantees at the regional level; 
· applying Council of Europe standards, including the European Convention on Human Rights, the European Social Charter, and relevant recommendations of the Parliamentary Assembly and the Committee of Ministers; 
· understanding the national legal framework governing veterans' rights, labour rights, social protection, and benefits; 
· identifying human rights risks and analysing complex cases through practical exercises based on real-life examples; 
· handling complaints, conducting field monitoring, and cooperating effectively with state authorities, drawing on lessons learned from the Project-supported regional monitoring visits; 
· communicating with veterans and their families using trauma-informed approaches, including basic psychological support, emotional first aid, stress management, and burnout prevention; 
· supporting veterans' employment and reintegration through a comprehensive human rights-based approach. 
By combining international standards with practical casework and peer learning, the training strengthened the capacity of regional Ombudsperson's offices to respond more effectively to the evolving needs of veterans and their families. Participants highlighted the direct relevance of the programme to their daily responsibilities, particularly in monitoring the implementation of constitutional rights, social guarantees, and state support mechanisms for veterans and the families of fallen defenders.
The training also contributed to creating a stronger network of regional specialists capable of applying consistent monitoring methodologies, improving cooperation with national institutions, and ensuring that the voices and concerns of veterans are reflected in human rights protection efforts across Ukraine.

Strengthening coordination to better support veterans and military personnel

Protecting the rights of veterans and military personnel requires effective coordination between government institutions, local authorities, civil society, and the veteran community. Throughout the Project, a series of strategic discussions, pilot monitoring visits, and high-level expert platforms brought together key stakeholders to jointly identify challenges, assess the implementation of veterans' rights at the local level, align institutional approaches, and develop practical solutions for improving support systems and human rights protection.

· Bringing institutions and civil society together to shape veterans' policy

The Project supported the announcement of the Special Report of the Ukrainian Parliament Commissioner for Human Rights on the Challenges in Ensuring the Rights of Veterans and Their Families by creating a platform for dialogue between the Ombudsperson's Office, government institutions, veterans, military personnel, and civil society organisations. The discussion enriched the report with practical evidence from those directly working with and supporting veterans, helping to validate key findings and formulate targeted recommendations. Beyond strengthening the report itself, the process reinforced cooperation between state institutions and civil society, ensuring that diverse perspectives contribute to future policy reforms.

· Building a coordinated system of support for veterans

Two strategic expert sessions, organised jointly with the Office of the Ombudsperson, focused on strengthening coordination across Ukraine's veteran support system. The first session, which brought together more than 550 participants, explored the role of the Veterans' Support Specialist as a central link connecting veterans with social services, healthcare providers, military institutions, and local authorities. Participants jointly identified ways to improve coordination through clearer institutional mandates, standardised case management, enhanced monitoring mechanisms, and stronger cooperation between the Ministry of Veterans Affairs, local governments, and civil society organisations.

The second session shifted the focus to veterans' employment and reintegration, bringing together institutions responsible for social protection, employment services, and veteran policy. Through an open exchange of experience, participants identified practical ways to improve coordination, eliminate duplication of functions, and strengthen cooperation between national and local institutions. Particular attention was given to creating more integrated support pathways, improving communication between service providers, and ensuring that veterans can access services through a coordinated and person-centred approach
.
· Creating dialogue on complex human rights challenges

The Project also created a unique platform for dialogue on safeguarding freedom of religion and the right to alternative service during wartime. Bringing together representatives of public authorities, the judiciary, academia, legal professionals, religious experts, and international organisations, the roundtable enabled participants to exchange European experience, examine international standards, and discuss practical solutions for protecting freedom of religion in the security and defence sector. By fostering cooperation across traditionally separate communities of practice, the event contributed to a shared understanding of legislative and institutional reforms needed to ensure that human rights guarantees remain effective, even in times of armed conflict.

· Bringing veterans' voices to the Parliamentary Assembly of the Council of Europe

The Project supported the participation of the Ministry of Veterans Affairs of Ukraine in the meeting of the PACE Committee on Social Affairs, Health and Sustainable Development, ensuring that Ukraine's experience informed international policy discussions on the rights of veterans.

The Ministry contributed to the Committee's hearing on a report addressing the situation of Ukrainian servicemembers who acquired disabilities as a result of hostilities. By presenting first-hand information on the needs of veterans, existing support mechanisms, and national policy developments, the Ministry helped ensure that the report reflects the realities faced by Ukrainian veterans and their families.

The Project's support strengthened Ukraine's contribution to the Parliamentary Assembly's work and helped raise international awareness of the complex challenges facing veterans affected by war, contributing to evidence-based recommendations at the European level.


· Strengthening the capacity of national human rights institutions: enhancing tools to identify, prevent, and respond to violations of the rights of veterans and their families

With the support of the Project, experts from the Office of the Ukrainian Parliament Commissioner for Human Rights strengthened efforts to protect the rights of veterans across Ukraine. Five week-long pilot monitoring visits were conducted in the Chernivtsi, Lviv, Zakarpattia, Khmelnytskyi, and Vinnytsia regions, covering both urban centres and remote communities.

A distinctive feature of the initiative was its bottom-up and participatory approach. Each monitoring visit began with direct consultations with veterans and local civil society organisations, whose perspectives shaped the agenda for subsequent meetings with local authorities, service providers, healthcare institutions, and veterans' hubs. This ensured that the monitoring focused on real-life challenges and practical solutions.

Key results included:
· piloting a new methodology for monitoring the protection of veterans' rights under real-life conditions; 
· strengthening the capacity of monitoring teams to identify and document human rights violations; 
· assessing the quality and accessibility of services available to veterans at the local level; 
· fostering stronger dialogue and trust between the Ombudsperson's Office, veterans, and their family members. 

The findings from the monitoring visits formed the evidence base for an expert discussion of the draft Special Report of the Ukrainian Parliament Commissioner for Human Rights, "Problematic Issues in Ensuring the Rights of Veterans and Their Families." The discussion created an important platform for open dialogue among veterans, servicemembers, experts, and civil society organisations, enriching the report with evidence-based findings and strengthening its key advocacy messages. The final report will highlight systemic challenges and provide practical recommendations to support future policy development and improve the protection of veterans' rights.

· Presentation of the Special Report on veterans’ policy

On 27 August 2026, the Ukrainian Parliament Commissioner for Human Rights presented the Special Report “On the State of Implementation of Veterans’ Policy in Ukraine”, with the support of the Council of Europe Project “Rights of Veterans and Personnel of Armed Forces in Ukraine.” The report provides a comprehensive assessment of the implementation of veterans’ policy and the protection of veterans’ rights in Ukraine, drawing on information from public authorities, individual submissions to the Commissioner and the results of a survey of veterans.

The public presentation brought together representatives of state authorities, veterans and military personnel, civil society and international organisations to discuss the report’s key findings and priorities for further action. The discussions highlighted the growing importance of a comprehensive, rights-based veterans’ policy and the need for sustained coordination among institutions to ensure that veterans and their family members can effectively exercise their rights and access appropriate support as they transition to civilian life.

The event also reflected the Project’s broader cooperation with the Office of the Ukrainian Parliament Commissioner for Human Rights to strengthen its capacity to monitor and protect the rights of veterans, members of the armed forces and their family members, including through enhanced monitoring capacities, targeted capacity-building activities and expert support.

Ongoing activities
The Project continues to support its partner institutions through several strategic initiatives which are still underway until the end of 2026:
· Strengthening the monitoring capacity of the Office of the Ukrainian Parliament Commissioner for Human Rights through the procurement of specialised hardware and software to support nationwide monitoring visits and improve the documentation and analysis of human rights violations affecting veterans, servicemembers, and their families. 
· International Conference on Human Rights in the Armed Forces, to be held in Warsaw, bringing together representatives of international organisations, security and defence institutions, human rights bodies, independent experts, and the Project's national partners. The conference will serve as a platform for exchanging international experience and discussing effective approaches to strengthening human rights protection within the security and defence sector. 
· Comparative analytical study on international approaches to honouring fallen servicemembers, examining conceptual, legal, and institutional models for commemorating those who lost their lives in military service. The study will analyse international practices related to the development of regulatory frameworks, Books of Remembrance, memorial halls, and memorial complexes. Its findings will support the development of evidence-based recommendations for strengthening Ukraine's national policy in this area

