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,/ CMIJIbHUMU 3yCUNNTAMU

KPALLI IC1:9PIi HE3J1IAMHOCTI
TA CniBAll B reroMAAAX

nig yAc BiIMHM

OPrAHI3OBAHO B PAMKAX MEMOPAHAOYMY
MNPO CrIBMNPALLIO, YKITAOEHOIO ACOLLIALLIEIO
MICT YKPAIHU TA KOHITPECOM MICLEEBUX TA
PETMOHAJIbHUX BJ1AQ PAAUN €BPOIU

TPETIN
3ATAJIbHOHALLIOHATbHUA
KOHKYPC 3 BIAKPUTOIO
YPAOYBAHHSA

LE CONGRES CONSEIL DE 'EUROPE



NEPEAMOBA

3aranbHOHaLioOHaNbHUN KOHKYPC 3 BIOKPUTOro ypsaayBaHHS, 3anoyar-
KOBaHUM Micnsg NOBHOMACLUTAOHOro BTOPrHEHHA P B YKpaiHy B Mexax
MemopaHayMy Npo cnienpauto Mixk Acouiauieto MicT YkpalHu Ta KoHrpe-
COM MicLeBuUX Ta perioHanbHux Bnag Pagn €eponun 3a niatpumkn Cekpe-
Tapiaty KabiHeTy MiHiCTpiB YKpaiHun , NpoAoBXYy€e 30MpaTtn yCnillHi icTopil
MYHIUMNaniTeTiB — Haamxatodi hakTn He3/1aMHOCTI Ta cniBail rpoMag nig
yac BiHW.

MNepen Bamn Bxe Tpeta 36ipka NPOEKTIB, peanizoBaHUX MyHiuuMna-
nitetamn y cnienpaui 3 MelkaHusamu, 6isHecom, opraHisauigamm rpoma-
AOAHCBLKOIrO CycnifibCTBa Ta AOHOPaMU, AKi JEMOHCTPYIOTb CIPOMOXHICTb
YKpPaiHCbKNX rpoMaf 3a HancknagHilwmx yMmoB 3a6e3neyyBaTt CBOK XUTTELIANbHICTb, JornoMaraTt
O6eagHaHmm cunam 36ponHmnx Cun YKpaiHn Ta roTyBaTUCb 40 HACTYMHOrO BiAHOBMEHHA YKpaiHu.

lNepemoxui TpeTbOro 3arasibHOHAaLIOHA/IbHOIO KOHKYPCY 3 BiAKPUTOrO ypsayBaHHA, npeacras-
NeHi B Lin 36ipui, o6paHi cepeq 99 KOHKYPCHMUX 3a5BOK 3@ HOMiIHaLigMU: «3any4YeHHs Monoai 4o npu-
MHATTA pilleHb», «IHHOBaLUiMHI MeToan B3aEMOAIT MiXX BNagolo Ta rpomMaoo LLIAXOM KOMYHiKaLil»,
«LleHTpn B3aemopil Ta NiaTPUMKM BETEPAHIB Ta IXHIX POAUH>.

[ocBig peanizoBaHnx NPoeKTiB Yyepes uto 36ipky Moxe 6yTn MacluTaboBaHW Ha BCIO YKpaiHy Ta
NOLUNPEHU 3a KOPOOHOM B Mexax lNapTHepcTBa «Biakputuin Ypagy», iHWNX MiXXHaAapoaHMX Ta 6araTo-
CTOPOHHIX iHiLiaTMB.

[aKyemMo rpomagam 3a CTilKiCTb, igel Ta CTBOPEHHST MOX/INBOCTEN ANA PO3BUTKY CbOroAHi Ta y
ManbyTHbOMY!

[akyemo 3a cniBnpauto KoHrpecy micueBux Ta perioHanbHux Bnag Pagn €sponu 1a CekpeTapiaty
KabiHeTy MiHicTpiB YkpaiHu!

Osakyemo O6egHaHnM cunam 36ponHMX cun YKpalHW 3a 3aXMCT | MOX/IMBICTb FOTyBaTK rpomagu
[0 BigHOB/IeHHSA!

BukoHaBuun gupekrop Acoudiauii MicT YkpaiHu,
KaHAMAaT HaykK 3 AepXXaBHOro ynpaB/liHHA
OnekcaHpp C/TOBOXXAH



nysl BCbKA 3ANYYEHHA MoJ1oal

0O NMPUAHATTA

CEJIMILUHA FPOMALOA /”4««««44

3AKAPIMNATCbKA OBJIACTb

MegiiiHa wkona «MegiactapT» po3noyana po6oTy HaBecCHi 2024 poky A9 NOCUNEHHS paHile
cTBopeHoro MonogixxHoro ueHtpy «Monogpii» Ta 3a6e3nedyeHHa MONOAI yMOBaMM PO3KpMBaATH
noTeHuian, HaBYaTUCA CydacHUM MediaHaBuMKaMm, ONy4aTucs 4O PO3BUTKY rpomap v ctaBaTtu X ro-
NTOCOM.

Ay6iBcbka rpomMaaa 3 HacesieHHAM noHag 21 Tncadi ocib, 3 AKX NoHag 3 TUCAYI — MO10Ab BiKOM
Bia 14 po 35 pokiB, noTpebyBana iHCTPYMEHTIB A1 MPO30pOI KOMYHiKaUiT M)XK MeLlKaHUAMK Ta Mic-
LLeBOO BNagoto.

Biokputta MmegiiHol wkonu «MegiactapT», WO NepeTBOPIOE Mefia Ha MICT MiXX BNafo 1a rpoma-
OOt0, CTano BiANOBIAA Ha Li BUKUKMU.

OCHOBHI AOCArHeHHs Ta eTanu peanisauii

3aMmicTb CTaHOApPTHUX ONUTYBaHb KOMaHAa MPOEKTY 3anyydunna Monodb A0 iHTEePakKTUBHUX ¢o-
KyC-rpyn, ge BOHW caMi BU3Ha4yaan CBOI NoTpebu Ta BUK/INKKM rpomMau, Wo A03BOMIUIO CTBOPUTHU
CrpaBai akTyasibHy HaB4asibHy nporpamy.

MNpoTarom 18 BopKLIONiB MONOAb ONAaHOBYBasna iHCTPYMEHTU Mefia, BKIOYatouym HanMcaHHS Ma-
TepianiB Ta penopTtaxiB, OCHOBU MeiarpaMoTHOCTI, hoTorpadyBaHHA, 06po6ky hoTo i Bigeo. Yyac-
HUKM HaBYanNuCs npautoBaTth i3 cydacHnmm nporpamamm (Canva, FL Studio 24, Wondershare Filmora,
Adobe Lightroom) Ta ogpasy 3acTocoByBann OTPUMaHi 3HAHHA Ha NPaKTUL.

Y4yacHuku peanizyBann noHag 60 NpOEKTIB: Big BUCBITNEHHS KyNbTyPHUX NOAIN OO CTBOPEHHA
couianbHMX ponunkie. BoHW npautoBany Hag NMOBHUM LMKNOM CTBOPEHHS KOHTEHTY: Bif, HanMMCaHHS
CLEeHapito 40 MOHTaxy Ta nyo6nikauil. 3arasibHe OXOMNMEHHA BiAeOKOHTEHTY nepesuwnno 350 Tuc.
nepernsagis, Wo 3po6buno iHiuiaTMBY BMNi3HAaBaAHOIO He fnLie B rpoMagi, ane n 3a il Mexamu.

Monoab cTtana akTMBHUM Y4aCHUKOM MicLeBUX MOAIN, (hikcyroum npouecu npUrnHATTA pilleHb i
po3noBigatoum Npo HMX Yepes Meaia. Lle cnpmusano 3pocTaHHo AoBipK A0 MicLEeBOI Blagu Ta Npo30-
pPOCTi 1T po6OoTW.

Megiawkona «MegiactapT» He NPOCTO HaB4Ya€, BOHa CTBOPIOE MOXIMBOCTI. Monoab oTpumana
[OCTyMn 0O cydacHOro obnagHaHHA, UMPOBUX IHCTPYMEHTIB i CNpaBXHiX BUKI/IUKIB, WO 3p06MMIO0 i
yacTMHOIO npoLecy BpaayBaHHSA. KpeaTuBHUIW Nigxig — Bi HanmMcaHHSA pernopTtaxiB 4O CTBOPEHHA
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couianbHuX Bigeo — 4oNoMir Moo4i pO3KpPUTK CBi NOTeHLUian i BogHoYac nigHATY iMigXX rpoMaau.
Lla iHiuiaTMBa gossonunnia 3anyuntn Ginbwe 350 mMonoanx niogei, CTBOPUTU BONTOHTEPCHKY KO-

mMaHay 3 10 akTuBICTIB i NigBULWNTK BMi3HaBaHICTb rpoMaan. Megialwkona o6’egHana nogen, Hagana

MOJI0AI FON0C | AOBENA, WO KPEATUBHICTb i LMGPOBI TEXHONOTIT MOXYTb 3MiHIOBATX CYCNiNbCTBO.

@ BecHa 2024 - npoaoBXYy€E peanisoByBaTUCb




qyry.I.BCbKA 3ANYYEHHA MoJ1oal

0O NMPUAHATTA

MICbKA rPOMALA /”4««««44

XAPKIBCbKA OBJIACTb

MonogixHun ueHTp «KAMIMYC» ctBOpeHuii 3a niatpumkn Autadoro ooHay OOH IOHICED ana
dopMyBaHHS aKTUBHOI, BiANOBiAaNbHOI Ta couianibHO 3any4YeHOol MOOoAi.

YyryiBcbka micueBa Bnaga o4HUM i3 MpiopuTeTiB BUSHAYAE CTBOPEHHS YMOB A/19 PO3BUTKY BCiX
KaTeropin HaceneHHs: Big HanMonogLlwmnx 4o HannoBaXKHiLWKMX 1I YneHiB. 3 Mo4YaTKOM NOBHOMACLUTa0b-
HOro BTOPrHeHHA pd B YKpaiHy MO/0o4b rpoMaau 3ilUTOBXHY/Macsa i3 HU3KOK BUK/INKIB: BiACYTHICTb
oh1ariH-HaBYaHHA, OOMeXeHN JOCTYN OO0 KYNbTYPHO-OCBITHIX MOX/IMBOCTEN, €MOLIMHE BUCHAXEH-
HS, BIACYTHICTb couianizauil. Jna BupiweHHsa umx npodnem y 2023 poui 6y/10 BUPILLEHO CTBOPUTH
MonogixXHun LeHTp, KU cTaHe nnaTtopMoto ANS PO3BUTKY KOMMNETEHUiW, HedhopManbHOI OCBITH,
eMOLUINHOT NIATPUMKM Ta 3aNy4YeHHS MOMOoA4I A0 NPOLECIB MPUNHATTA PilleHb Ha PiBHI rpoMaan.

OCHOBHI AOCArHeHHs Ta eTanu peanisauii

BinbyBaeTbCca pO3BUTOK KOMMETEHUIn monoai yepes HecopmanbHy OCBiTy: npoBeaeHo 10 Ha-
BYa/bHMX KYpPCiB, 23 TPEeHiHrM 3 0COBUCTICHOro po3BUTKY, 8 3aHATb i3 nigrotoBkn o HMT Ta 15
MOBHMUX K/1y06iB.

[MpoBoaATLECA 3aX04M 3 NIATPUMKN MCUXOEMOLIMHOIO CTaHy MOJ10i: peanizoBaHO KOMMIEKC Npo-
rpam i3 couiasibHO-eMOUINHOT NIATPUMKMU - iIHOMBIAYANbHI Ta TPYMNOBI NCUXOMOriYHI KOHCYNbTaLil, My-
3nKoTeparnia, TeaTpoTepanis, apT-TepaneBTUYHI 3aHATTH, KIHOBEYOPU, TEMATUYHI BEYipKW, irpoBi Be-
yopw Ta KBECTMW.

[NMpoBeneHo 45 cnOpTUBHUX 3aX0AiB ANs NMOKpaLLeHHS (Pi3UYHOro Ta NCUXONOriYHOro caMmonoYyT-
TS MOJIOAI, 7 TPEHIHTIB i3 PO3BUTKY ColiasibHOT BiANOBIAaNbHOCTI Ta iHiLiaTUBHOCTI

AKTMBHO BNpOBaXyBanmca i 3axoam, CNPAMoBaHi Ha 3a5y4YeHHa MOJoAI A0 NPoLEeCiB NPUAHATTS
pilleHb Ta PO3BUTOK HABMYOK rPOMaaAHCbKOI aKTUBHOCTI:

® Kypc «Llkona BonoHTepcTBa» NigrotyBaB MOMIOANX MtOLEN A0 y4acTi y rpOMaACbKUX iHiuiaTK-
BaX Ta BO/TOHTEPCbKNX MPOEKTAX;

® CTBOpPEeHa MonoAikHa rpoMaacbka opraHisadito «MO10AII»;

@ Yy4yacCTb Yy NigrotoBLUi CTpATErivyHUX JOKYMEHTIB rpoMaau.

MNpono3uuii ydacHukiB MonogixxHoro ueHtpy «Kamnyc» yCcniwHo iHTerpoBaHi B [1porpamy Komn-
NEeKCHOro BigHOBMeHHS Ta Nporpamy npocTopoBOro pPo3BUTKY HyryiBCbKOI rpoMagu.
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Y 2024 poui MonogixxHum ueHtpom «KAMIYC» 3any4yeHo Maixe 3 M/H FpyMBEHb Ha pearnisauito
KOPUCHUX ans YyryiBCbkKOl rpoMaan iHibiatms.

AckpaBuM NpuKIagoM criBnpaLi 3 opraHoM MiCLLEBOro caMoBpaLyBaHHS € CniflbHa opraHizauis
6naropfinHol akuil «JonoMOXKn HalNM KO3aKaMy», 3aBASKM YOMY BAanoca 3iépatm marxe 470 tncay
rpUBeHb Ha NiaTpuMKy 92-1 Okpemoi WwtypmoBoil 6puragn 1a 125 6atansnoHy TPO.

CborogHi MonopgixHuii ueHTp «KAMIYC» - ocepeaok «<MOMOAIKHOIO XUTTS» rpomaaun. Peanisa-
Lis iHiWiaTMBM cTana npuknagom edekTMBHOI cniBnpaui rpomMagn, MoMo4i Ta MidXKHapOLHUX MapTHe-
piB, CNPUSAIOYN CTANIOMy PO3BUTKY Ta 3MILLHEHHIO MOSTOAIKHOIO NoTeHLiany.

@ YepBeHb 2024 - npoaoBXYy€E peanisoByBaTUCh

@ nomim HemunyuMu. e ——
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BAXMYTCbKA 3ANYYEHHA MoJioal

0O NMPUAHATTH

MICbKA lOIPOMAA ;"22"««5«44

AOHELbKA OBJIACTb

«BbepernHa» B Telegram ctBOpeHa 3a iHiuiaTMBM MOMOAIKHOI paan, Npu akKTUBHIN y4acTi Ynpas-
NiHHS MONOAIKHOT MONITUKKN Ta Yy cnpaBax Aitert baxMyTCbKOT MiCbKOI paaun, TEXHIYHIN NigTpuMUi Bia-
Ainy KOMM IOTEPHOro 3abe3neyeHHsa Ta iHpopmauinHMx TeXHOMOri baxmMyTCcbkoi MiCbKOI pagn ang
HagaHHAa monogat baxmMyTCbkol rpoMaan AOMOMOru TUM, XTO 1T NOTpebye Yepes BUKIVKU BiHW.

BaxmyTcbka Micbka papaa, il YnpaBniHHA MOMOAIDKHOI NOMITUKK Ta y cnpaBax AiTen, perynapHo
OopraHi3oByBann 3yCcTpidi, Kpyrmi CTOMM Ta KOHCYNbTalil 3 Monogato rpoMaamn, ge o6roBoptoBasnincs
aKTyanbHi Npo6aeMn rpomMaanm Ta WAaxm ixX BupiweHHs. CaMe Ha Takmx 3ycTpivax 6yno iHilinosa-
HO ieto CTBOPEHHS iIHhOPMAaLiNnHO-KOHCY/IbTaLiNHOMO IHCTPYMEHTY A/19 NoCcTpaXganux Big BiHU. Y
CKMagHWI vac, KOMM BaXX/IMBO MaTu AOCTYyN A0 iHpopMaLil Ta NigTpUMKK, 6yno CTBOPEHO iHhopma-
uinHMn yat-60t1 «bepervHa» B Telegram.

YaT-60T «bepermHsa» — e BipTyanbHMN NOMIYHUK Yy 60POTLOI 3 HACUIBCTBOM, AOCTYMHWUIA Linogo-
60BO Ta 6e3 BUXigHMX, WO MPOMOHYE LUMPOKNIA CAEKTP MNOCAYT:

® nopaau Ta pekomeHgauil.

YaT-60T Haga€ viTki Ta 3p03yMini iHCTPYKUIT Woao 3anobiraHHA HAaCUIbCTBY, @ TAKOX pPekoMeHaa-
LiT Wwono 4in y Bunagky, aKLWwo By CTanm XepTBoto abo CBiAKOM HAaCUNbHULBbKUX Ain;

@ BiONOBIAi Ha NMOLWKMpPEHi 3annTaHHS.

«bepernHa» Bignoeigae Ha HamakTyasibHilWi 3anNMTaHHA, NOB’SI3aHi 3 HACU/IBLCTBOM, PO3BIHYYOUN
Midom Ta Hagalun NeBHy iHhopMalito;

® pecypcu gng HagaHHs gOMoMOoru.

YaT-60T NPONOHYE Nepenik HagiiHMX opraHisaLlin Ta yCTaHoB, aKi MOXYTb HagaTn JOMNOMOry no-
CTpaxganum Big HaCuIbCTBa, BKAKOYAOUM NCUXONOTiIYHY, IOPUANYHY Ta couianbHy MigTpUMKY;

® BaX/MUBIi KOHTAKTM Ta CNy>OWu.

Y 4aT-60Ti 3aNpPONOHOBAaHI KOHTAKTHI AaHi BaXX/IMBUX IHCTUTYLIN, 0O SKUX MOXHAa 3BEPHYTUCS 3a
AOMOMOrolHo.

CrBOpeHHS yaT-60Ta «beperuHs» ctano MOX/IMBUM 3a aKTUBHOI y4acTi MOMOoAI Ta 3 ypaxyBaHHAM Mo-
Tpeb rpoMagu. [na ycniwHoT peanisawil MpoeKTy 6axMyTCbka MOMIoAb OTpUMasia HeoOXiHI 3HaHHA Ta



HaBWYKM 3 MUTaHb MPOTUAII HACUIBCTBY, KOMYHIKaLl 3 NOCTPaXkaasimmMu, 3aXnCTy NepcoHasibHUX AaHNX Ta
IHLUMX Ba>XNMBMX acnekTiB. Bynn opraHisoBaHi TPEHIHMM Ta MalcTep-Knacu 3a y4yacTi haxiBLiB.

OCHOBHI fOCArHEHHA Ta eTanum peanisauii

CTBOpPEHO ehEKTUBHUIN IHCTPYMEHT A/19 HAaAAHHA OMOMOrY NOCTpaXkaasimm Bif HACUbCTBA.

MigBuLEHO piBEHb 06I3HAHOCTI HAaCeIeHHS NPO NPO6/EMY HAaCUIbCTBA Ta MOX/IMBOCTI OTPUMaH-
HA AOMNOMOrW.

AKTMBI3OBAHO MONOAb Ta MIABULLEHO T PO/b Y XUTTI FpOMaan.

CTBOpPEHO NO3UTUBHUI NpeLeneHT cniBnpaui MyHiuMnanitety Ta Moogi.

«beperuHsa» - He NPOCTO 4YaT-60T, Le BiPHMA COIO3HMK Y OOPOTHOI 3 HACU/IBCTBOM, a[>Ke 3aBASAKMN
AOCTYMNHOCTI iHhopMaUil Ta nigTpumku 24/7, ntoan MatoTb Kyan 3BEPHYTMCS 3@ AONOMOrOto.
MpuenHyriTecb 0o YaT-60Ta «bepernHa» 3a nocnnanHam: @QUMPSDD_bot

@ CiueHb 2024 - npoaoBXye€ peanisoByBaTUCh

NpoTHAIT ADMALWHEOMY HACMALITEY | HACUALCTAEY 23 OIHAKOK CTATI
i TopriBni NloabLMHK B 3akAaAAX BHWET,
taxosoi nepen BUWGT Ta Npodecifino-TexHiNHOl ocBiTH

N§ EEPGFHHH Mpo opraxizauilo Ta npoBeAEHHA 3aX0AiB
W "l'\ ]

Mpwsit! A TyT, W06 TO6I AOMNOMOTTH.
3Hainny ans Tebe iHdbopMauito Ta
NOCUNaHHA, CNPAMOBaHI Ha
3anobiraHHA HacKUNLCTBY. AKLLO TOBI
noTpibHI Mopaawn, pekoMeHaauii um
BiAANOBIAi, A 3aBX /AN Ha 3B'A3KY.
MpOCTO CKaM M, HAM 8 3MOXKY
[OonNoMorTy Tobi.




3AO0OJIBYHIBCbKA B3ACMOAII MM BRAROIO
TA TPOMALOIO WLUNFAXOM

MICbKA FrPOMAJIA o

PIBHEHCbKA OBJIACTb

Bisyanizauia 6logxeTy rpoMagm Ha nanepi Ta B TeaTpanisoBaHii nogadi B ny61i4HOMY MicLi, 3po-
3yMinnMKn cnosamu, Bigbynacs 3 340n0yHIBCbKiN rpomMagi.

3ponbyHiBcbKa MicbKa paga y 2024 poui 3a NigTPUMKN KOMyHanbHMX 3akNagiB Ta yCTaHoB, Npea-
CTaBHUKIB Bi3HeCY Ta rpPOMafCbKUX OpraHisauin, peanisoBysasa MOBHOLIHHI aKTUBHOCTI LWOAO CNpPOo-
LLEeHHA rnogadi, 3po3yMifioCTi Ta LOCTYNHOCTI iHhopMaLil Npo 6roaXeT, NMPOLAOBXUBLLM NPAaKTUKY 300-
py MPOoNo3uuir A0 NPOEKTY BIOAXETY Big rpoMagsH, 3anodaTkoBaHy y 340n0yHoBI we 3 2015 poky
CuamMmu rpoMaAcCbKUX aKTUBICTIB. EKCnepTHy 4OMOMOry, B TOMY YMCNi 3 BUFOTOB/IEHHSA Npe3eHTauin-
HUX MaTepianie, 3aiicHIOBaNu axisui NpoekTy «btogxeTHa naptucmnadia Big A o 9» 3a NigTpuMKn
USAID «TOBEPJ1A».

Peanisauis iHibiaTmBmM BKAOYana HacTynHi etanu:

® po3pobKa MICLLEBOro HOPMAaTMBHO-MPAaBOBOIro akTy, WO pPersiaMeHTye npouec 3asydeHHd
rpoMagsH 0o 6o4KeTHOro npolecy Ta Bisyanizauil 6toaxeTy;

¢ po3pobKa Ta APYK BisyanisoBaHoro 6toaxeTty ana rpoMagst;

¢ 306ip Nnpono3uuin Big rpoMagsaH oo 6oaxeTy;

¢ nyO6nivyHa Npe3eHTauia 6lo4XeTy rpoMaan y 3po3yMinun gnga xxutesnis cnocio.

Cnyx60BUi Ta NOCaAoBLi MICbKOT pagn BNacHOpPYY BUrOTOBUTU MaTtepianu gna npoeeaeHHs OHsa
OlooKeTy B rpomagi Ta po3mnoBiniv XUTENSM NPO MicLeBUN Bo4XeT Yy AOCTYMNHIN Ta NPOCTi hopMi -
ae 6epyTbCs A4OX0AM Ta Kyau CNpPSMOBYIOTbCS BUOATKMU.

«[lepeBo OloaXeTYy» NPeacTaBuv y BUrMSai AeKOpPaTUBHOIO oAy, SKuii KBiTHe Ha Bynusx 300710y-
HoBa. [loxoan y BUrMSAi KBITiB rnogy NPUHOCUAIN | pO3TaLlLOBYBasiv Ha «AepeBi OI04XKETY» NPeACTaBHUKN
3aknagis, ki 34iMCHIOBaNV B Lel AeHb 6narofiviHy BUCTaBKy — npodax. KBith Bigpi3HaMcs ogHe Big
OAHOro PO3MIPOM i HanMcamu - Y1m GiNbLUNA PO3MIP, TUM BaroMilunin BK/1a4 caMe LbOro nogaTtky B AoXia
rpoMagn. Bugatku y BUrnsai CMMBOMIYHUX «MiLLEYKIB 3 I/1I040M» OTPUMYBAsIM YHaCHUKW, AKi NepeBTinto-
Banuca y NpeAcTaBHUKIB ranysen, Wo hiHaHCYIOTbCS 3 MICLLEBOIO OIOAXETY.

MNpoTarom girictBa npoxoams 36ip nponosuuiii Ao 6toaxety — 2025 i posirpaw npusis Big micue-
BUX BUPOOHUKIB, NignpuemMuiB Ta 340N0YHIBCbKOIrO MiCbKOIro FrO/I0BW.



Y Mexax 3axofy Bigbynaca n BUCTaBKa MasltoHKIB Bi HaMMEHLUKNX XUTeNiB rpoMaaun - 4itn 3o6pa-
3UNN Te, K CaMe BOHMU YABNSIOTb BIO4XET.

Mig yac 3axogy 6ynu nNpe3eHToBaHI ApyKOBaHi OykneTtn 3 iHdorpadikolo OCHOBHUX CKIagoBUX
GloXKETHOro npouecy Ta npoBefeHo ypok ¢iHaHCOBOT MPaMOTHOCTI Bif ekcnepTku MapTHepcTBa
«3a Npo30opi MicueBi BIOAXETU.

OCHOBHI fOCArHEHHSA Ta eTanu peanisauii

NMpe3eHTOBAHO BilyanizoBaHMM MicLeBUA BGIOOXET AN1A rPOMaasiH.

3i6paHo Ginbwe 100 npono3uuin oo GIoOXETY, YaCTMHA AKMX BpaxoBaHa npu hopMyBaHHi 6to-
pxeTy Ha 2025 pik.

3any4yeHo 6inbwe 100 xuteniB rpoMagM Ao NisHaBasibHOro 3axoay, A€ BOHW Mann MOX/IUBICTb
6yTn B poni y4aCcHUKIB, CNOCTepiradiB 4Ym HagaBadiB Npomno3uuii 4o 6toaxeTty rpomagn Ta 6inbe 20
NignpueMLIB 4O coLianbHUX 3ax0AiB.

3aon6yHiBCbKa rpomMaga oTpvMana Big3HaKy «3a Halikpalunii AeHb 6100KETY» B paMKax NPOEKTY
«BbrogxeTHa napTtucunadia Big A o 9», akmin peanisysana [[O «['pomagceke napTHEPCTBO “3a Npo30-
pi MicueBi 6togkeTn”» 3a nigTpumMkn USAID «TOBEP/J1A».

@ BecHa-nito 2024 poky




C"ABYT" ubKA IHHOBALIIMHI METOAM
B3A€EMOAIi MDK BIIAAOIO
TA TPOMAZLOIO LUAISIXOM

MICbKA FrPOMAJIA o

KUIBCbKA OBJIACTb

Mpomaacbka Acambnea — yHikasnbHWUIA IHCTPYMEHT AaenibepaTuBHOI AEMOKPATIl, OpraHi3oBaHWn
CnaByTULbBLKOIO MICbKOIO pagoto 3a niaTpumku Pagn €sponu.

CnaByTu4 — Monogae, ane CUbHe MICTO, SKe AEMOHCTPYE, K FPOMaACbKa 3rypToBaHIiCTb Ta cy4ac-
Hi Nigxoau 4o BpagyBaHHS MOXXYTb 3MIHIOBATU XXUTTS HaBIiTb Y HANCKNaAHIWNX o6cTaBuHax. OgHieto 3
KntoyoBux iHiuiaTMB 2024 poky ctano npoBefeHHsA ['poMaacbkoi Acambnel y CnaByTudi, sika Mana Ha
MeTi BAOCKOHAa/IeHHA CUCTEMU NOBOXKEHHSA 3 NOOYTOBUMM Biaxoaamu. Lia tema 6yna ob6paHa Ha opymi
3auikaBneHux cTopiH 'pomagcebkol Acamonei.

[ns yyacTti y 3axogi 6yno sanpoweHo 4 000 gomorocnogapcts CnaByTuya, cepep Skux Metogom
BMNagkoBoro Bigdopy 6yno o6paHo 45 oCHOBHKMX Ta 12 pe3epBHUX Y/leHiB, Wob Bigo6bpasnTn couli-
anbHO-gemMorpadiyHmin 3pi3 rpomaan. 3aBAsKM LbOMY Migxony CkKiapg YYaCHUKIB CTaB «MasieHbKUM
CnaByTn4yem», penpeseHTytoun BCi BiKOBI, CTaTeBI, OCBITHI Ta couianbHi rpynu.

[NpoTArom TpbOX cecint y XoBTHi-nnctonagi 2024 poky ydacHUKn AcaMbner:

@ OoTpuManun HeoOXiaHY iHhopMaLito NPo ynpaBiHHSA Bigxo4aMun y 3p0o3ymMminin chopmi;

@ Opanu y4yactb y hacunitToBaHMUx ANCKYCiAX Ta OOrOBOPEHHSX;

@ nigrotyBanun pekoMeHaauil 4ns MiCbKol pagu Woao NoKpaLweHHs cuctemm 360py, COPTyBaHHS
Ta yTunisauil Bigxogais.

OCHOBHI AOCArHEHHSN Ta eTanu peanisauii

Y4yacHukun Acambnei 03HanoMuUInCh i3 poOOTOIO MiCLLEBOIro MosiroHy TBepanx NnodyToBmX BiAXO-
AiB, BUBUWAM OOCBIA aAMiHICTpaLin Ta rpoMagcbkux opraHisauii micta Kneea, YepHirosa, Jporo6u-
ya Towo. Llen poceig o3BoNMB M CHOPMY/IIOBATM NPAKTUYHI, peaniCTUYHi Ta e(heKTUBHI Npono3uuil.

Bbnnsbko 9 micqauiB Bennka KoMaHga ntogen npautoBana Hag opradisadieto 'pomagcbkoi Acam-
6nei B CnaByTuui, WoOO6 Ler yHIKanbHWUIA JOCBI4 ANa rpoMagn ctaB Moxnmnsum. CepTudikatamm Tta
noaakamu Oynn Big3HaYeHi y4YacHUKM AcaMOnel, a TaKoX KOOPpAMHaTOPW, eKCNepTu, nignpuemMui
Ta aktmBicTM CnaByTu4a, aKi 4ONy4YMnucb 0 1T npoBedeHHsA. besnocepegHio KoopanHaLito po6oTtu
Acambnei y CnaByTtudi 3giricHioBaB Odic niagTpuMkn rpoMagcbkux iHigiatme Kl «AreHTCTBO perio-
HasIbHOroO PO3BUTKY» CaByTULbKOI MiCbKOI pagu.
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pomagcbka Acambnesa 6yna opraHisoBaHa BignoBiAHO OO pekoMeHaaui Pagu €sponn woao
aenidéepaTMBHOI AeMOKpaTil Ta 3aBASAKWN €KCNEPTHO-METOAMYHIN Ta (piHAHCOBIN NIATPUMLI NPOEKTY
«3MiLHEHHS CTIMKOCTI AeMOKpPaTUYHUX NPOLIECiB Yepe3 rpoMaaCchbKy yyacTb Nig vac BiliHK Ta B Nicna-
BOEHHUI nepiogy», 3axig Bi4NOBIiAaB MiXXHAPOAHMM CTaHAapTaM.

Mig yac hacunitToBaHNMx 06roBOpPEHb FPOMaLAHN OTPUMaN MOX/IUBICTb HE NNLE BUCNOBIIOBATH
CBOI OYyMKK, @ W BNAMBATU HA NPUNHATTS pilleHb. Takuii nigxig 3a6esnedvye npo3opicTb, AOBiIpY A0
OpraHiB MiCLLeBOro caMoBpsAyBaHHS Ta BpaxyBaHHSA iHTEpeCiB pisHUX couianbHux rpyn. Came Tomy
'pomMagcbka Acambnesa ctana MnoTy>XHUM iIHCTPYMEHTOM 419 CTBOPEHHS eheKTUBHOIO fianiory Mix
B/1a40I0 Ta MeLUKaHUAMW rpoMaan.

PekomMeHgauil, nigrotoBneHi Acam6ec€to, BXXe BPaxoBYIOTbCS Yy CTpaTEriyHOMY njaaHyBaHHI MiCb-
KOl pagu Ta CTasin OCHOBO A/1a nojanblmx pilleHb y cdepi ynpaBniHHA Bigxodamu, 3asydeHHsa
iHBeCTULIN | (hopMyBaHHA €KONOTMYHOT CBIAOMOCTI Ta BignoBiganbHOI KyfbTypu rpoMagu.

Fpomaacbka Acambnes CnaByTu4a — Lie He nwe Npuknag iHHoBaLuinHOro nigxoay A0 ynpaBniH-
HS rpOMagolo, a i CUMBON CTIMKOCTI YKpaiHu. [Nonpn BOEHHMIA CTaH, rpoMaga 3Morna o6’egHaTmnca
38419 BUPILLEHHA BaXX/IMBOIrO NMUTaHHSA, CTBOPUTU e(PEKTUBHUIA MexaHi3M criBnpaui MixX rpomags-
HaMu Ta BMagoto M HAAUXHYTU iHLWI MicTa YKpaiHM Ha BNpoBaAXeHHA NofiOHMX iHiuiaTue. Llen ycnix
— [OKa3 Toro, WO HaBiTb Y Yacu BMK/IMKIB MOXHa 6yayBaTh MaiibyTHE pa3oM.

@ YepBeHb — nucronag 2024 poky

rPOMAOCbKI ACAMBJIEI 2024

1



rEHIMECbKA
B3AEMOli MDK BJIAAOIO
TA TPOMAAOIO LLNAXOM

MICbKA FrPOMAJIA o

XEPCOHCbKA OBJIACTb

«eHivecbkun oHnanH-XAB» cTBOpEeHO 4Yepes reorpadito BHYTPILWHbOrO PO3CENEHHA XUTENIB
"eHiYecbKol rpoMaamn, gka oxonuaa Mamxe BCIo YKpaiHy yepes 30porHy arpecito pg ta TumyacoBy
oKynauito TepuTtopil rpomMaan.

eHivecbKoO MiICbKOIO BiiCbKOBOIO aAMiHicTpauieto 6yn0 NPUIHATO pPilLeHHS OpraHi3yBaTth po-
60Ty «[ eHiyecbkoro oHnamH-XAbY», ong 4yoro po3nopagXeHHAM HavanbHuKa [eHivecbkol MBA y
ntotomy 2024 poky cTBOpeHa poboya rpyna 3 NuTaHb opraHisauil HagaHHSa AOMNOMOrM HaceeHHIo
["eHiYeCbKOl MICbKOT TEpUTOPIaNbHOT rpoMaan.

OCHOBHMM 3aBAaHHAM pO60YOIl rpynn 6yf1I0 BU3HAYEHHS LWAAXIB i CNOCO6IB BUPILLEHHA Npobnem-
HUX MUTaHb WOAO0 3aXUCTy NMpaB i cBOOOA nepemieHmnx ocid cepef xutenis [NeHivecbkol rpoMaan,
36epeXeHHSs IXHbOro XUTTS Ta 340POB’S, couianibHOro 3axXMCTy, NpaLueBnawTyBaHH4A, NpaBa Ha OCBI-
Ty Ta CTBOPEHHS BCiX HEOOXIAHMX YMOB A4 TX XXNTTE3abe3MeYeHHS.

OCHOBHI AOCAAIrHEHHSA Ta eTanu peanisauii

BuaBneHHA Ta aHanis notpeb Xutenis rpomagn 34iNCHIOBABCS 3a OOMOMOroK aHkeTu, poO3Mo-
LEHHOI Ha odiuinHoMy caiiTi, Telegramm-kaHani Ta Facebook-ctopiHui NeHivecbkoi MBA.

3a pe3ynbTataMn onpauoBaHHA OTPMMaHUX AaHMx 6yno chopmoBaHO NpPodinb OCHOBHUX NPO-
6n1eM Ta 3anuTiB Xutenis 'eHiveCcbkol rpoMagun, aKi ONUHUANCS B CKNAAHUX XUTTEBUX YMOBAX, Crpu-
YMHEHWNX BINCbKOBUMMW AidMM ph Ta OKyrnaui€o rpoMaamn, BUMYLLEHO NMOKUHYM CBOI AOMIBKW Ta BUI-
Xarnu Ha NigKOHTPO/IbHY YKpaiHi TepUTopito UM 38 KOPAOH.

Lli meToam ctann ehekTMBHMMM Ta HaZannm MOX/MBICTb He TifIbKN 3’ACyBaTh akTyanbHi NoTpebun
XWUTeriB rpoMaan, a n AoAATKOBO BUABUTK OCIO Ta CiM’l, AKi HanexaTb 40 Bpa3/IMBUX rpyn HaceneHx-
HS Ta NepebyBatoTb Y CKNAAHUX XUTTEBUX 0OCTaBMHaX (BINCbKOBOCNY>XOO0BL,, CiMI nomepanx ta/abo
3HUKANX B6E3BICTU BINCbKOBOC/Y)XOOBLIB, MONTOHEHNX, BaraTofiTHi poanHK, ocobu 3 iHBanigHICTIo,
XPOHIYHNUMN aB0 TAXKMMM 3aXBOPIOBAHHAMM) Ta NOTPeBbytoTb 0COOBNMBOT yBaru ta 3axumcrty. Lle cnpu-
710 BUSHAUYEHHIO (hOpPM i MOX/IMBUX METOLIB JOMOMOrN.

Br3HaueHHa npiopuTeTiB WOAO0 HaZaHHS OMOMOIM 34INCHIOETLCA 3 ypaXyBaHHAM HasiBHUX MOX-
NMBOCTEN Ta 3acobiB y rpomagi.
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3a pe3ynbTatamm onpaLloBaHHS 3anuTiB 6YNn BUSIBMIEHI BilCbKOBOC/Y>XOO0BLI Ta Y/1eHW 1IX POAUH,
a TaKoX 0Ccobu, AKi NOTPeOyIOTb AOPOroro flikyBaHHSA - 1M Ha4aHO MaTepianbHy 4ONOMOry 3 6loaXeTy
rpomagu.

[onomora HaceneHHo NeHiYecbKOoi MiICbKOI rpoMaau HaJa€ETbCH 3a TAKUMU OCHOBHUMM Ha-
npaAMKamm:

® a[MIHICTpaTUBHI NMOCNyrn — akTyanisauia gaHuxX B PeECTpi TepuTopianbHOI rpoMaan Ta BHe-
CEHHA BigoMocTelr 00 PeecTpy NOWKOOXKEHOr0 Ta 3HULLEHONO MalnHa;

¢ 3abe3neyeHHs NikapcbkKnMmn 3acobamMn, MeankaMeHTaMmm Ta 3acobamm peabiniTauil xutenis
rpomaau;

@ epBMHHA NpaBHM4Ya gonoMora (KOHCcynbTauil);
NUTaHHA eBakyaLil Ta HAAaHHSA TMMYaCOBOIr0 XNUTNa;
OCBITa;
couiasnibHe 3a6e3neyYeHHs, BeTepaHcbKa NonitMka, OMaLHE HAaCUbCTBO, FEHOEPHI MUTAHHS,
KoopAMHaLUis Ta KOHCY/IbTauil Woao ryMaHiTapHOT 4ONoMOoru;
NCUXOorivyHa nigTpumka.

@ JTiotnin 2024 - npoaoBXYE peanizoByBaTUCh

Onuty XuTenis FeHi i MicbKoi
rpomaawm, siki € BHYTPIWHbO NepeMileHnMn oco6amm

wo opuy -

HonysaiiTecn 70 Haworo Tenerpaw-sawany higs./ melgeniciva
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n ET""I I BCbKA LLEHTPU B3AEMO/II TA

naTPUMKHMN BETEPAHIB

CEHMMHA rPOMAnA TA iXHIX POAVH

XMEJIbHULIbKA OBJ1ACTb

BetepaHcbkuii npoctip «Mu nopyu» J1eTM4iBCbKOI TepUTOpianbHOT rpoMagm CTBopeHuii Jletun-
YiBCbKOIO CeNMLHO pagoto cnifibHO 3 O «JleTnuiBcbka cninka BetepaHiB ATO «3axMCHUK»» Nicna
nepemorun y KoHkypci «Bapto: €gHaHHa», WO peanisyeTbCs YKPaiHCbKMM BeTepPaHCbKMM (hOHAOM
cninbHo 3 ICAP €gHaHHA B Mexax NpoekTy «CusbHe rpoMagsHCbKe CyCrifibCTBO YKpaiHU — pyLUii
pedopM i gemokparii».

JleTnuiBcbka cenuuwHa paga Hagana cniBiHaHCcyBaHHS B po3Mmipi 10% Ta npuMmileHHs 3 6e3-
6ap’epHUM OOCTYNOM B rapHoMy cTaHi. [lJo nigTpumku ta po3BuUTKY BeTepaHcbkoro npocrtopy «Mwu
nopyyY» OONYyYUINCH NPeAcTaBHUKM CoLiaibHO-BiANOBiAaIbHOro Gi3Hecy rpomaau, aki npuabdanu
i Nnepepann obnagHaHHA - BefIoTpeHaxep, 6iroBy OOPIXKY, CUTOBUN TPeHaxXep, WBEACbKY CTiHKY
Ta AOLWKY €BMIHOBA, @ TAKOX MacaxXXHui CTin. [aHi TpeHaXepn BCTaHOBIEHO Y CMOPTUBHIN KiMHaTI
BeTtepaHcbkoro npocropy. YacTuHy KOLWTIiB BUTpavyeHOo Ha o61awTyBaHHA KabiHeTiB BeTepaHcbKoro
npocTopy Ta NnpnadaHHA HeoOXiAgHOro o6nagHaHHA.

B pamkax AkcenepaTtopy NpoEKTIiB Ansa niaTpumku BetepaHiB Big Odicy [in oTpuMmaHo we oauH
rpaHT Ha cymy 1656 gonapiB ana po3pobneHHa norotuny BeTepaHCbKOro NpPOCTOpY Ta 3aKyniB/to
po34aTKoBMX MaTepianis.

Y nnnHi 2024 poky JSleTndiBCcbka rpomaga Burpana e oguH rpaHT y KOHKYpCi «Hac giatn, YkpaiHo!»
Big BO «b® «MXI1 - I"'pomagi» onsa 3abe3nedyeHHa 6e36ap’€PHOCTI Ta NOKpPaLLEHHSA YMOB NepebyBaH-
HA BigBigyBa4iB BeTepaHCbKOro NpOCTOpY WAAXOM 34INCHEHHSA MOTOYHOIO PEMOHTY CaHiTapHOI KiM-
HaTW 3 iIHK1O3MBHUM JocTyrnoM. CyMa rpaHToBux KowTiB cTaHoBUTL 100 TUC. rpH., cniBiHaHCYyBaHHA
3 cenuuiHoro 6roaxety — 229,314 tuc. rpH.

Benuka yBara B rpoMagi npuaingaeTbCcs QiTaM BeTepaHiB - BigbyBatoTbCA 3aX04N 3 HaB4YasibHO-MNa-
TPIOTUYHOIO BMXOBAHHS, TaOOpyBaHHSA Ta 0340POB/EHHA fAiTen B KapnaTax.

YcniwHoto € cniBnpaus 3 5O «B® «KAPITAC- XMEJIbHNLIbBKNI YT KL» B pamkax PYHKUIOHYBaH-
HA LIeHTpy XUTTECTIKOCTI Ha 6a3i BeTepaHcbkoro npocrtopy y JleTndiBcbKin rpomagi.

OCHOBHI fOCArHEHHS Ta eTanu peanisauii

HpaeTbca nigTpymMka BiNCbKOBOCY>XKOOBLUAM Ta UieHaM X POANH 3@ HanpsiMKaMK: NCUXO/OriYHa,
OOKYMeEHTasbHa, IopuanyHa.

14



MpoBoaATLCA TPEHIHITK, (hisnyHa peabinitalia BeTepaHiB Ta iHBanigie, gonomora poanHam 3aru-
6nmx Ta TUX, Wo nponanu 6e3.icTi. Po6oTa BeAeTbCs 3a NPUHLMMOM «/II0ANHA-MIOAMHI» Ta BK/IOYAE
KOHCYNbTaUil, 9K iHaMBigyanbHi, Tak i y hopMi KpyrnmMx CToNiB Ta TPEHIHTIB i3 3any4YeHHaIM HeooXxia-
HMX (haxiBUiB.

CTtBOpEHUI NPOCTip 3abe3neydye MOX/INBICTb NMPOBEAEHHS 3yCTpivel AN ydacHUKiB 60M0OBUX Aii
Ta YNEHIB 1X CiMen gns X 3rypTyBaHHS, BIOHOB/IIOE Ta MOKpPAaLLYE NCUXOEMOLUIMHWI CTaH, HAdaE€ M
MOX/MBICTb cCaMopeanizoByBaTUCS.

3a 9 micqauiB po6otn BetepaHcbkoro npoctopy y 2024 poui :

211 oci6 BigBiAanu NCMXonoriyHi TpeHiHru;

66 0ocCi6 oTpuManu iHauBiAyanbHi NCUXONOriYHI KOHCYNbTaLT;

17 0Ci6 NponWwIn 3aHATTA 3 NPOopIiEHTALIT;

12 0Ci6 NPOWLLAM TPEHIHI MO HANMCaHHIO MPaHTOBMX 3a5IBOK Ha BIAKPUTTA BETEPAHCLKOIro Gi3HeCY;
124 ocobu oTpuManu NCUXONOriYHI KOHCYIbTaUil.

[o BeTtepaHcbkoro npocropy «Mu nopyu» npuxogaTtb NO 4OMOMOry BiMCbKOBI, BETEPAHU BiHU
Ta YIEeHU IX CIMEN, AKi OTPUMYIOTb 6a30Bi IOPUAMYHI, ColianbHi Ta NCUXOMOriYHi nocnyru. Benvkum
OOCSArHEHHAM € Te, L0 3@ 4OMNOMOroK 3BEPTAOTLCA TAKOX XUTENI iHWNX rpoMag.

@ KBiTeHb 2023 - NnpoaoBXy€E peani3oByBaTUCh

7L
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KP")'(O" In beKA LLEEHTPU B3AEMOJII TA

niaATPUMKU BETEPAHIB

CEMIMUIHA TPOMALOA TA IXHIX POLIUH

BIHHULUDbKA OBJIACTb

«lMporpama nigTpMMKK Manoro Ta cepeaHboro nignpmeMHuuyrea B KpmxoninbcbKii Teputopi-
anbHin rpomagi Ha 2021-2027 poku» nepenbavae 3axoam WOAO0 HagaHHA rPoLLOBOT hiHAHCOBOI
AOMOMOrM BETEPAHaM Ta YfieHaM IXHiX ciMen ana BigKpuTtTa abo po3BUTKY BACHOIro Gi3HECY Ha Te-
putopil KpmxXXonifnibCbKol TepUTOpianbHOI rpoMaaun.

Kpuxoninbcbka cenuiwiHa paga cepej nepwunx y BiHHMUbKIN 06nacTi NnpuiiHANa pilleHHa Woao
NiIATPUMKUM BETEPAHIB Ta Y/IeHiB TXHiX CiMen ana BigkputTa abo pPO3BUTKY HUMUK Bf1laCHOro GisHecy,
OCKiNIbKM NOBHOMACLUTAOHE BTOPrHEHHA pd B YKpaiHy NpU3BENO A0 3HAYHUX HEraTUBHMUX HACNIAKIB,
B TOMY YMNCNi NS PO3BUTKY Ta AiAbHOCTI NigNpUEMHULTBA.

Y 2024 poui 3 MeToto MiATPUMKN BETEPAHIB Ta Y/EHIB IXHIX CiMel Ta [ONOMOrTM AeMo6inisoBaHMUM
BeTepaHaM iHTerpyBaTtucd B UMBINIbHE XUTTHA, Nnogonatn Oinb BTpaTU Ta 3HaUTU HOBI CUMN ONS XUT-
TS 4YneHaM ciMen 3arnbnux 3axXMCHUKIB Ta 3axUCHULUb YKpaiHM Oyfio HagaHo rpoLloBy (hiHaHCOBY
AOMOMOry Ha BIOKPUTTA BacHOro 6isHecy: no 50 Tuc. rpH ABOM BeTepaHaMm, 20 TUC. FPH APYXUHI
3armbs10ro BinCbKOBOC/TyXXOOBLA.

LLle nBO€ BeTepaHiB BitHW OTpMMalOTb PiHAHCYBaHHSA HANOMXKUYMM HACOM.

3 MeToO 3ab6e3mneveHHs 06i3HAaHOCTI 3aXMCHUKIB | 3aXMCHNUb YKpalHUM Ta Y/eHiB ciMen 3armbnmx
(nomepnunx) 3axnCHUKIB i 3axMCHUUD YKpalHM WoAo X couianibHUX rapaHTii YnpaBniHHAM couianb-
HOIO 3axMCTy HaCe/IeHHS Ta OXOPOHM 340POB’A KpmxXoninbCbKOI CennLHOT pagu 3ateepaxeHo [o-
POXHIO KapTy BeTepaHa Ta poanH 3arménamnx (noMepnmx) 3aXMcHUKIB Ta 3aXMCHULb YKpaiHW.

3axoaun couianbHOI 3rypTOBAHOCTI AN CMPUAHHS peiHTerpaLil BeTepaHiB, IX CiMen Ta cimen 3arnbnimx
npoBoasaTbCs v Ha 6a3i KY «LleHTp HagaHHSA couianbHux nocnyr KpuxoninbCbKoi cenuLlHoi pagu».

@ [CMXOJIoriYyHa MiATpUMKa: opraHisalia rpyrnoBuxX 3axofiB Ta iHAMBIAyanbHUX KOHCYNbTaLin,
CNPAMOBAaHUX Ha NOAOMAHHA CTPecCy, TPMBOMN Ta NCUXONOMIYHNX TPaBM;

@ couianbHi 3axogun: NpoBeAeHHA 3YCTPiYen, CNOPTUBHUX 3aXO0LiB, KY/MbTYPHUX NOLi Ta CBAT,
O CNPUHAE CTBOPEHHIO MIATPUMYIOUYOIro cepefoBuLLa Ta 3MILHIOE BiAYYTTH CMiNIbHOTY;

¢ npodeciiHe 3a6e3neYeHHs: HaaHHA KOHCYbTalii Ta NiATPMMKK B NMOLWYKY pPo60TU, BUKO-
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PUCTaHHA NpodeCinHNX HaBMYOK Ta rnepekBanidikauil, Lo gornoMara€ 3HanT HOBI MOX/IMBOCTI A4
Kap’€PHOro po3BUTKY;

¢ MeauyHa gornomora: 3abesneyeHHda OOCTyrny A0 MeAWYHOI AOMOMOruY, BKIOYaum isnyHy
Tepanito, ncuxoTepanito Ta NiIATPUMKY B YNPaBNiHHI XPOHIYHUMWN 3aXBOPIOBAHHAMY,

® couiasibHi NOCNyrn: HaAaHHA AOMOMOIn y BUPILWEHHI XUTTEBUX NPOOBaeM, TaKnMX AK iHaHCK
Ta CiMenHi BiQgHOCUHMN.

OCHOBHI fOCArHEeHHSA Ta eTanu peanisauii

Mocnyry 3 couianbHOI aganTauil Ta BignounHKy npotarom 2024 poky B pekpeauinHomy 3aknagi y
M. XMinbHWK BiHHWLBKOT 06nacTi oTpuManu M’atb CiMen oci6 3 iHBanigHicTio Il rpynm BHacNigoK BiHMN.

YHikanbHun NpoekT I'pomaacbkol OpraHisauil XpuctnaHcbka cnyxoéa nopaTyHky «datn Mami Ha-
Aito», KN 3a6e3nedye KOMMMIEKCHUIM MigXxigd Ao BIAHOBAEHHA Ta BK/AOYAE isnyHy peabinitadito,
NCUXO/OriYyHy AOMNOMOry, BiQHOB/IOBa/IbHI Npoueaypu Ta MOX/IMBICTb NOCMINIKYBaTUCH 3 TUMU, XTO
aobpe po3yMie 6inb BTpaTH, LLO peanisyetbca y cnienpadi 3 KWIBCbKUM MiICbKUM LLEHTPOM AOMNOMOTrM
ydacHnkam ATO, gaB MOX/IMBICTb B34ATU y4acTb Y LUECTUAEHHIN peabiniTauinHin nporpami y M. Kuis
MatepaM N'aTr 3arnbanx 3axXmMcHUKIB YKpaiHu.

HapaHi nocnyru ta nigrpumka B KpmxoninbcbKii rpoMagi cnpustoTb couianbHili iHTerpauil Be-
TepaHiB, gornomMaralTb NOBEPHYTUCH OO UMBINbLHOMO XUTTH, CTBOPIOIOYN MOX/IMBOCTI ANF CrifKy-
BaHHS 3 iHLWWMWN BETEPaHaMMW, pOAVMHAMM Ta NpeacTaBHMKaMU rpoMaamn, a TakKoXK 3MEHLNTN BIiAYYTTH
BigYy>KeHHSA Ta i3onsuil.

@ CiueHb 2024 poKy — NpPoOAOBXXYE peani3oByBaTUCDh
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n °3I BCbKA LLEEHTPU B3AEMOAII TA

niaoATPUMKU BETEPAHIB

MICbKA rPOMAnA TA iXHIX POOVH

XAPKIBCbKA OBJIACTb

«lMpocTip couianbHOI aganTauii» CTaB HACTYMHUM KPOKOM Yy J103iBCbKi rpomagi Ans KoMmnnek-
CHOro 3ab6e3neyeHHsi BCiM HeOOXIiOAHMM BeTEpPaHiB.

JlosiBcbka Micbka paga Bneple 3atBepauna lNporpamy couianbHOI NiIGTPUMKM BETEPaHIB We Yy
2016 poui, y 2021 poui npu YnpaBniHHI npaui Ta couiasibHOro 3axmcty HaCceneHHsa CTBOPEHO Bia-
Ain «LleHTp yyacHuKIiB 60MOBUX fii», SKMA OYOINB 3axUCHUK YKpaiHn, y 2024 poui ogHieto 3 nep-
wux y XapkiBCbKii 06NacTi 3anpoBagnia iHCTUTYT MOMIYHUKIB BeTepaHa. NoMiuHnKK, SKi HanexaTtb
A0 KaTeropil y4acHMKIB 60MOBUX A abo YNeHiB iXHiX ciMel, 3 6epe3sHsa 2024 poKy 3a NPUHLNMOM
«PIBHUMN-PIBHOMY» KOHCYNbTYIOTb BETEPAHIB WOAO0 MOX/IMBOCTEN OTPUMAHHSA rapaHTin, nifnbr, coui-
anbHUX, OCBITHIX, peabiniTauinHnX, pekpealinHnX, NCUXONONIYHNX Ta IHWKWX NOCNYr, OPOPMNIEHHS
OOKYMEHTIB ANs AOMNOMOMM B iHWKWX yYCTaHOBAax Ta opraHizauisx, iHpopmyloTb Woao npodeciiHol
afanTauil, opraHisauil Bigno4YMHKY B CaHAaTOPHO-KYPOPTHUX 3aknagax, - gonomMaratoTb BeTepaHam
nepexoauTu Bif BiiCbKOBOI CMTY>XXOW A0 UMBINIBHOrO XUTTS.

MpocTip couianbHOI aganTauil, SK1iA CTaB LEHTPOM NiATPUMKKN BETEpPaAHIB, IXHIX pigHMX Ta ciMen
nonernnx 3aXMcHUKIB i 3axXMCHULb, OpraHisoByBanu pa3oM 3 J103iBCbKOK rpoMagoto CrifibHUMU 3y-
cunnamm naptHepu — NPOOH 3a giHaHcoBOI NiATPUMKN €Bponencbkoro Cotosy.

3 METOI0 CTBOPEHHSA Cy4YaCHOro peabinitTauiiHoro LeHTpy, Sknii 3a6esnedumnTtb 3pocTatody noTpe-
6y B peabinitayinHnx nocnyrax, po3pobneHo Ta 3aTBEPOAXKEHO MPOEKTHO-KOLWITOPUCHY LOKYMEHTa-
Lit0 Ha KaniTanbHM PEMOHT pealbiniTauinHoro Big4iNeHHs, Wo A03BOMNTL 36iNbLUNTN MOX/MBICTb
HagaHHSa peabiniTauinHMX MOCAYr 3a HaNpaMKaMu: Kapdio-pecnipaTtopHa peabiniTauisa, ONOPHO-PYyXo-
Ba peabinitauiqa, HeBponoriyHa peabinitauis, peabiniTauia npu TpaBMax, NCUXONOoriyHa peabinitauis.

OCHOBHI AOCArHEHHS Ta eTanu peanisauii

Y HoBOCTBOpeHOMY [MpocTopi o61alTyBan 30HY NEPLUOro KOHTaKTY, MPUMILLEHHSA AN rpynoBOl
Ta iHaMBIQyanbHOI PO6OTH, @ TAKOX AUTSAYY KiMHATY.

[nsa 3pyyHOCTi BeTepaHiB y npuMileHHi NpocTtopy Nocayrn HagatoTb NpeacTtaBHUKM J103iBCbKOro
LEeHTPY couianbHmx cnyx6 Ta LleHTpy 6e30onnaTHOI BTOPUHHOI NpaBoOBOI 4OMNOMOru. ¥ KiMHaTi gngd
rpynoBol po6oTK NPOXOAATb 3aX04M 3 BETEPAHCbKMMU FPOMaACbKMMU OpraHi3auisiMu, TPEHIHroBI
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3a@HATTS Ta 3YCTPidi 3 PiAHMMU MOMIOHEHUX, 3HUKINX 6€3BiCTU abo 3arnMbnx 3axmcHukis. 1o obro-
BOPEHb aKTyaslbHUX /19 BETEPaHiB NUTaHb A0/1y4alOTbCH KEPIBHMKN rpoMaamn abo 3anydeHi daxisui
06/1aCHOIr0 YM HaLUiOHa/IbHOr O PiBHS.

Mocnyru 3 hisnyHOI peabiniTalil BeTepaHam Ta y4acHMKamM 60MOBUX Ai HagaloTbca Ha 6asi Jlo-
3IBCbKOro TepuTopianbHOro MeanyHoro o6’egHaHHA 3a NiATPUMKKM 61arofinHux hoHAIB Ta opraHi-
3auin, 3okpema 'O «MixxHapogHa areHuis perioHanbHoro po3sutky «I JIOBI» Ta 'O «HapogHa camo-
060poHa J1bBIBLMHNY.

JlosiBCcbka rpomaga 3AiliCHIOE KOMMNEKCHY MIATPUMKY BETEpPaHiB 3aans CTBOPEHHS yMOB AN1d
FigHOro XNTTA 3aXUCHUKIB YKpaTHW.

@ Bepe3eHb 2024 - NPOAOBXKYE peani3oByBaTUCh
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TEPHOMINIbCbKA BIASHAKA 3A

CTANICTb BIAKPUTOIO

MICbKA FrPOMALA EPALYBAHHS

e-TepHoninb - BigkpuTe ypAAyBaHHA CTaB iHHOBALUiIMHMM pilleHHAM TepHOoNiNbCbKOT MICbKOI pagmu
AN MaKCUMasibHOMrO 3a/ly4eHHS MeLLKaHLUiB 40 y4acTi B XXUTTi rpoMagu.

TepHoRinbcbkKa MicbKa paga CTBOpW/Ia CUCTEMY BiOAKPUTOro BPSAyBaHHA A9 MOKPaLLEeHHS B3a-
EMOZII MiXK B/1afoo Ta rpoMagoto vyepes UM poBi iIHCTPYMEHTH.

Knio4yoBMM eleMEHTOM CUCTEMU CTaNIo CTBOPEHHSA «e-TepHoninb. NopTtany MewkaHua» https://e-
ternopil.gov.ua/ — iHTepakTMBHOI NAaTOOPMU, AKa Hagana MeLKaHUsaM 3pYYHUIA | CydaCHUA 4OCTyn
A0 MOC/yr Ta MOX/IMBICTb OpaTtu y4acTb Y XUTTi rpoMaau.

OCHOBHi MOX/IMBOCTI niaTopMu:

® [OJaHHS e/IeKTPOHHUX 3arnnuTiB Ta 3BEPHEHb.

MewkaHui oTpuMann MOXNMBICTb NogaBaTu €NEKTPOHHI 3anuTh, 3BEPHEHHA Ta /INCTK go Tep-
HOMINTbCbKOI MICbKOT paan OH/IanH, a TaKOX BIACTEXYBaTW CTaTyC 1X pO3rndany B peasnibHOMY 4aci 1a
oTpumaTu Bignoeiab Ha lNopTani;

® E/IEKTPOHHI ONUTYBaHHA Ta OOrOBOPEHHS.

['poMagsaHn 3any4atoTbCa A0 NPOLECy YXBaNeHHS PilleHb Yepes e/IeKTPOHHI KOHCYNbTaLil Ta onu-
TyBaHHA. Y 2024 poui 6yno NpoBeAeHO AECATOK ONUTYBaHb, Y AKUX B3AIM y4aCTb TUCAYI MELLKaHLUIB,
3anmwumewn noHag 500 komeHTapiB Ta nponosuuii. OTpumaHi igel 6ynn BpaxoBaHi, Hanpuknag, y
CTBOPEHHI HOBOI MapLUPYTHOI MepeXxi MicTa Ta opraHisauil cxem opraHisauil JOPOXHLOIo Pyxy;

® OHNAWH-AOCTYN A0 aAMiHICTPATUBHUX MOCNYT.

MewkaHui MOXYTb NogaBaTy 3ad9BKN Ha aAMiHICTpaTUBHI NOCYyrK, OTPUMYBATK BiANOBIAI OHNamH,
CnigKyBaTu 3a CTaTyCoM X po3rnagy, LWo 3Ha4YHO €KOHOMUTBL Yac i 3ycunns.

OcobnusicTio nnaThopmMu ctana i iHTerpauis 3 Mo6iNbHUM 3aCTOCYHKOM «e-TepHOMifby, AKUM KO-
puctyetbcsa noHag 100 000 mewkaHuiB (Mpu 3arasnibHOMYy HaceneHHi micta 228 000 ). Lle po3Bonse
nogaBaTh 3a9BKW, 3BEPHEHHS Ta 3anuUTU HaBiTb «3 AMBaHa», y OyAb-AKUiA 4ac 4oOu. 3anuT 4n 3Bep-
HEHHS A0 MICbKOI BNagu B3arani MoXHa nogaTtu 3a pekopaHui yac - 1 XBUnumHy!

OCHOBHI AOCArHeHHSN Ta eTanu peanisauii

HipxntanisoBaHo Nocnyru B rpoMagi - BigMOBUBLUKUCH Bifl NOTPEOU hi3UYHMUX BiSUTIB 40 YCTAHOB,
MeLLKaHLi MOXYTb 3py4YHO OTPUMYBATU NOCNYIY OUCTAHLINHO.
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MewkaHui rpoMaan 3anydeHi 4o 1l ynpaBniHHA - 3aBASKN iIHTEPAKTUBHMM OMNUTYBAHHSAM Ta 06ro-
BOPEHHAM BAAMOCH BpaxyBaTn AyMKY MeLLKaHLiB Nig Yac NPUNHATTS BaX/IMBUX PilLEHb.
3ab6e3neyeHo NpPo30PICTb Ta AOCTYMNHICTb BPSAYBAHHA B MICTi - cUCTeMa 3abe3mneyye BigKpUTICTb
npouecis, Cnpuae AoOBipi rpoMagsH Ta ePEKTUBHOMY BUKOPUCTAHHIO LIMDPOBUX TEXHOOTIN.
«e-TepHoninb — BigKkpuTe ypsaayBaHHSA» CTaB €(PeKTUBHUM iIHCTPYMEHTOM B3aEMOAII MiXK B1agoto
Ta rpomMagoto, AEMOHCTPYOYM CyYaCcHMK Niaxig Ao ynpaBfiHHA Ta ydacTi rpoMagaH y XXUTTi MicTta.

@ CiueHb 2024 poKy — NpPoOAOBXXYE peani3oByBaTUCh

u e-TepHonins

3AMPOLLUYEMO
TEPHOMONSIH HALATU
NPONO3MUII LLLOAO 3MIH
B OPFAHI3ALIL
[OPOXHbOIO PYXY

3 25 rpyAHs Ao 5 ciuHaA 2025

nocnyrn

3anMTn

obrosopeHHs

ocobucTuii kabiHeT

OMUTYBaHHS

a e-TepHoninb

MopaBanTe ki

3BepHEeHHA A 3arnnT

y MiCbKy pany 3a 1 XBUNuHy

OnNULWIiTh CyTb BaLLOro 3BEPHEHHS...

Hapicnatu

undpoBizyeMo nocnyru micta

E e-TepHoninb

nopTan MeLkaHus

noparok
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KMIBCbKA evmaHAKA 24

CTANICTb BIAKPUTOIO

MICbKA FrPOMALA EPAAYBAHHS

Exkocuctema gns iHCTUTYTIB rPOMaAAHCbLKOro CycnifibcTBa CrpaMoBaHa Ha NiATPMMKY Ta 36iMb-
LIeHHA y4acTi MeLKaHLUIiB Yy BUPILWEHi akTyanbHUX MMTaHb PO3BUTKY MiCTa.

KuiBcbka micbka paga peanisyBana y 2024 poui ctpaTteriyHui NpoekT «Ekocmnctema gns iHCTUTYy-
TiB rpomMagaHcbkoro cycninbctia (IFC)», aknii NOeEAHYE Pi3HOMaHITHI IHCTPYMEHTU Ta pecypcu, CTBO-
pto€e KOMGPOPTHE cepenoBULLE ANS POOOTU TPOMALACBKNUX OpraHizalii, 3MiLHIOE 1X Ponb Yy (hopMyBaH-
Hi cTpaTerii pO3BUTKY MiCTa Ta PO3BA3aHHI XXUTTEBO BaX/IMBUX MUTAHb.

«EkocncTeMa» Haga€ iHCTUTYTaM rpoMagsaHCBLKOro CycninbCTBa NigTpPUMKY, pecypcu ta nnatgop-
My 0719 chniBnpaLi 3 MiCbKOIO B/1a40K0 Ta OANH 3 OOHUM.

OCHOBHi KOMNOHEHTU «EKOCUCTEMU»:

¢ Vcentri HUB - Mmepexa MyHiumMnanbHUX BigKPUTUX rPOMaACBKMX MPOCTOPIB, SKi 3a6e3neuyioTb
IFC poctyn go cydyacHoro o6nagHaHHS<A, HaB4YaibHUX NPOrpaM, KOHCY/bTalii eKcnepTiB Ta MOX/IMBO-
CTen AN HETBOPKIHIY.

BoHM cTanu ueHTpamm po3BUTKY MPOMALAHCBbKOro CyCnifibCTBa, A& HeypanoBi opraHisaLil npoBo-
OATb 3yCTPidi, TPEHIHMM Ta cemiHapw;

® enekTpoHHun peectp II'C - undpoBa nnathopma, dka 3abe3nedye NPO30pPIiCTb i JOCTYMNHICTb
iHdbopMaLiT Npo AiSNbHICTb IHCTUTYTIB rpoMagaHcbkoro cycninbctia (IMC) y Knesi.

Peectp oo3Bonse BigcTexXyBaTh NPOEKTM Ta AOCAMHEHHS OpraHisauin, Wo cnpusae goBipi rpoma-
AsH. 3apeecTtpoBaHi I'C oTpuMyOTb MOXMBICTb KOPUCTYBaTUCA CepBicaMy MiCTa 3@ NPUHUUIMOM
€OMHOIO BIiKHA: CMPOLLEHM AOCTYN A0 y4acTi B MiCbKMX KOHKYypCaxX, MOX/MBICTb MPOCyBaTK CBOI
NPOEKTM Ta OpoHoBaTK NpuMilleHHa Vcentri HUB B oanH Knik;

¢ npewmia «Ton-100» - wopiyHa Haropoada, aka Big3Havae HanycniwHiwi npoekTtn IFC Kneaa.

Lls iHiLiaTMBa 3ao0xo4ye iHHOBALI, MiABMLLYE BUAOAMMICTbL OpraHisaLin Ta gornomMarae 3asy4aTv HOBUX napT-
HepiB. [lepeMoXLi OTPUMYIOTb BU3HAHHA Ta MOXX/IMBICTb MPE3eHTYBaTN CBOI MPOEKTU LUMPOKIN ayanTopir;

® KOHKypcu npoekTiB ana II'C - MexaHi3M hiHaHCOBOI NiATPMUMKU iHibiaTuB IF'C, cnpsamMoBaHMX Ha
BUPILLEHHS akTyanbHUX Npobnem rpoMau.

KoHKypcuK cnpuaoTb PO3BUTKY iIHHOBAUIMHMX iAen, 3any4valoTb rfpoMaasH 40 aKTUBHOIMO XNUTTSA Mi-
CcTa Ta CTUMY/IIOIOTb PO3BUTOK NPOMaAsHCbKOro CyCninbCTBa.
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OCHOBHI AOCArHEHHS Ta eTanu peanisauii

Y KuneBi BXe npautoe m’atb BigKPUTUX TPOMaACbKNX NPOCTOPIB, @ 40 2027 poKy NAaHyeTbCSA PO3-
LWMPEHHS MepeXxi 40 AecAaTw, Wob 3abe3neymnT piBHUN 4OCTYN A0 PeCypCiB MPOCTOPIB 4NN XUTENIB
BCiX panoHiB MicCTa.

IF'C matoTb NOCTIMHWI AOCTYN OO CEPBICIB MICTa, MOXYTb KOPUCTYBATUCh MPUMILLEHHAMW NS NpoBe-
AEHHS Pi3HMX 3aX0AiB, 06roBOPEHHSA NPOEKTIB PilleHb MICLKOT pagu Ta 3yCTpiyver 3 BaXIMBUMN NIIOObMU.

YuacTb B XUTTI MICTa, Y BiAKPUTOMY ypsayBaHHI 3a0X04yeTbCsA KMIBCbKOK MICbKOKO Pafoto, pilleHHs
HaNpPaLubOBYIOTb BCIEID aKTUBHOK MPOMaAO0I0, Peani3oByOTbCA NPOEKTN BIO4KETIB y4vacTi rpomaau.

3 MiCbKOro 6roaXxeTy (PiHaHCYIOTbCA HaMKpaLLi NPOEKTU, SKi peasni3oByOTb iIHHOBALIMHI igel Ta 3a-
6e3neyyioTb PO3BUTOK MPOMaAAHCHKOrO CyCniibCTBA.

«Ekocucrema ana IFC» — e cyyacHWUn iHCTPYMEHT PO3BUTKY MPOMAASAHCBbKOrO CyCniibCTBa, KU
06’eQHYE 3yCUNNIA MICbKOT BNagu Ta r(POMaACbKMX OpraHisauini 3agna BUPILLEeHHS BaXX/TMBUX NUTaHb
MiCTa, CTBOPIOE YMOBU 19 e(PeKTUBHOI cniBrnpaui, CTUMYNIOE iHHOBALII, NigBULLYE AOBIpY Ta 3any-
YEHICTb rpoMajsiH, a TaKOX CNPUAE cTasrioMy Po3BUTKY KneBa K akTUBHOI Ta 3rypToBaHOI rpoMaan.

@ CiueHb 2024 - NpoaoBXKYE peanizoByBaTUCh

P
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BI H H " ubKA OCOBJIUBA BIA3HAKA

3 BIAKPUTOIO

MICbKA rPOMAnA BPSIAYBAHHS

Biakpute micto: HoBuMiIA chopMaT rpoMagcbKUX CnyxaHb CTBOPEHUN AK AOCTYMHWURA, iHTEPAKTUB-
HUM Ta iIHKTIO3MBHUI MandaHuYmK 4sid o6roBOPEHHA BaX/IMBUX NUTaHb PO3BUTKY rPOMaan.

BiHHMLUbKa MicbKa paga 3anpoBaania HOBUI piBeHb Cy4acHOro popmaTty opraHisadii Ta npose-
AEHHS rPOMafCbKUX CyXaHb, AKUA OO3BOSIAE MaKCMMaribHO 3anyduTu XUTenis rpomMagn go npu-
MHATTA pilleHb, MiABULWMTM MPO30PICTb YNpaBfiHHSA Ta Hanarogutn ePekTUBHY KOMYHIKALII0 MiX
B/1a400 Ta MeLLKaHLUAaAMN.

OCHOBHIi enemMeHTH iHHOBAaULT.

BukopuctaHHA couianbHOT Mepexi «Facebook» Ta YouTube-kaHany BiHHULbLKOT MiCbKOT pagn angd
BijeoTpaHcnauil npouecy NpoBeAeHHA rPOMAACbKUX C/lyXaHb B OHNANH-PeXNMI, e MeLlKaHLi Mo-
XXYTb O3HAMOMUTUCSH 3 NOPALKOM AEHHUM FPOMaACbKUX C/yXaHb, Mo4aTn CBOT MPOMo3uLil Ta KOMeH-
Tapi 40 NPOEKTIB, @ TaKOX AONYyUNTUCHA 0O OOrOBOPEHHA B peasibHOMY 4Yaci Mig yac BigeotpaHcnsauil
ab0 yepes yaT. Yci 3ayBaxeHHA Ta Npono3unLil BpaxoBYKOTbCS Nif Yac po3rngany npoekTiB, Matepia-
NV JOCTYMHI Y BIOKPUTOMY OOCTYNI, LLO CMPUAE MPO30POCTiI.

Bineosanunc KoxHoro 3axofy AOCTYNHUI AN\ nepernagy nicia 3aBepLUeHHS.

[NOpmnaHun popmaT y4yacTi MeLlKaHUIB B MPOMAACbKUX CyXaHHAX - OAHOYAaCHO MPOBOAATLCA
ohnariH y rpoMacbkux NpoCcTopax AeKiibKOX NOKaLi Ta OHMaWH Ha OeKinbkox nnatgopmax, Lo
[03BOJIAE OXOMUTU MaKCMMasbHY KiflbKiCTb 3aiHTEPECOBaHUX CTOPIH | HAaBITb TUX, XTO HE MOXE OYyTU
NPUCYTHIM Pi3nYHO. Lle 3Ha4YHO PO3LWNPIOE AOCTYMHICTb | 3any4ac€ OiNnblUy KiNbKiCTb YYaCHUKIB.

IHTEpPaKTUBHI IHCTPYMEHTU - BUKOPUCTOBYIOTLCS Bidyanizauia rpadivHmnx Ta iHWNX HAOYHUX MaTe-
pianiB o4HOYaCcHO 3 BiQeOTPaHCNAUIED TPOMAACBKUX ClyXaHb ANd 3abe3nevYeHHda Kpaworo posy-
MiHHA MUTaHHSA, 9Ke PO3rNagacTbCs.

IHKTIO3UBHICTb 3a6€3MeYyeTbCa Yepes 0O6paHH4A BigMNOBIgAHNX MPUMILLEHb, WO POOUTL MOX/TUBUM
[OCTYyMN 0 y4acTi B OOroBOPEHHI ManoMoOinbHUX rpyn HAaCce/1eHHS .

NonepegHa nigrotoBka rpomMaan - NPOCBITHULbKI Ccecil Yepes couianbHi Mepexi, nokanbHi Mmegia
Ta iHpopMaLinHi CTeHaN, e XUTeNi OTPUMYIOTb AeTalbHYy iHhopMaLito Npo NMPOEKTH, AKi ByayTb 00-
rOBOPKOBATUCH, T8 MOXYTb NOCTaABUTU 3arNnTaHHA haxiBLUAM, OPraHi3oBYOTbCH Nepen CiyXaHHAMU.

Yci pe3ynbTtatn rpoMacbkux criyxaHb NyOnikytoTbCHa Ha BebnopTasni BiHHMLbKOT MiCbKOI paan pa-
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30M 3i 3BITOM NPO BpaxoBaHi Npono3uuil Ta pekoMmeHaauil. PilueHHA NpUiMatloTbCs i3 BpaxyBaHHAM
pe3ynbTaTtiB ro/1I0CYyBaHHA Ta AYMOK rpoOMaasH, Lo NigBuLLyE NpoO30piCcTb Npouecy Ta 4oBipy rpoma-
av 0o Bnagu.

JocarHeHHs:

® MiABULEHHSA 3a/ly4YEeHOCTI FPOMaAdaH — 3a OCTaHHIM PiK KifIbKiCTb Y4aCHUKIB rPOMaaCbKUX Cly-
XaHb 3pocna Ha 35%;

® OKpaLWEeHHA KOMYHiKauil — 61n3bko 80% onmnTtaHnX XXUTENiB 3a3HauunIu, Wo BigdyBatoTb cebe
KpaLie noiHhopMoBaHUMK NPO PilLeHHA Baaw,

® peanisauia BpaxoBaHuX iHiliatue — noHag 50% npono3uuin, nogaHux nig yac cnyxaHb, Oynim
BpaxoBaHi y (hiHafbHUX piLLEHHAX.

OCHOBHI AOCArHEHHSN Ta eTanu peanisauii

«Bigkpurte micrto: HoBUMI chopmaT rpoMagcbKUX CrlyxaHb» JEMOHCTPYE, K iHHOBAaLiMHI nigxo-
OWN 0O opraHisauil rpoOMaACcbKMX CNyxXaHb MOXYTb 3HAYHO MiABULLWTM PiBEHb OOBIPU MiX Bagoro
Ta rpomMagoto, 3a6e3neymTn NPo30pICTb YrpaBiHHSA | 3pOOUTU Npouec NPUAHATTA pilleHb GinbLu
AeMOoKpaTU4HUM. BaxxnnBoto CknagoBOK LbOro nigxoay € 3abesnedeHHs 6e36ap’e€pHOCTI y4yacTi,
fAKa BK/IOYAE CTBOPEHHA PIBHUX YMOB A4 BCiX XWUTeNiB rpomMagn, 3oKkpema /tofen 3 iHBanigHicrio,
nogen Noxmnoro Biky Ta iHWKWX BPas3nIMBUX KaTeropi HaceneHHs.

Besbap’epHicTb nepenbavac BMOGIp BIiANOBIAHWX NOKaUiW Ana rpoMagCbKuUx CryxaHb, BApoBa-
[OKEHHA TEXHONOTI ANA OHMaWH-y4acTi Ta HadaHHA NigTPUMKK yYacHUKaM. Takui nigxig He nuwe
CNPUSIE 3aNyYEHHIO BiNbLUOT KiNbKOCTI rPOMaAsiH, ane n CTBOPIOE BigYYTTS PIBHOCTI Ta B3aEMonoBaru
B Npoueci 06roBOpeHHs BaXXMBUxX nNutaHb. Llen chopmat Moxe 6yTh yCrnillHO aganToBaHUM iHLWWMN
MicTaMn YKpalHu ans nigBULLEHHS IHKTIO3MBHOCTI Ta ePEKTUBHOCTI FPOMAACHbKUX CyXaHb.

@ CiueHb 2024 - NpoaoOBXKYE peanizoByBaTUCh
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PeueH3eHT: MpoaaH O.I., pagHuMLa fonoBm AcouiaLii MICT YKpaiHu
YnopaoHuK: FoH4YapeHKo I.B., ekcrnepTka AcouiaLii MicT YKpaiHu

3a 3aranbHoto pepaklicto CnoboxkaHa O.B. BukoHaBYoro gupekrtopa
Acouiauii MicT YKpaiHKM, KaHOMOaTa HayK 3 AepPXXaBHOMo yrpaB/iHHA
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ANng HOTATOK
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