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1 OVERVIEW TO BEST PRACTICE IN LOCAL GOVERNMENT 

 

1.1 BACKGROUND 

Citizens deserve and expect services of good quality. By aiming at delivering efficient, effective 

and economic services local government needs to continuously strive to be innovative. Using the 

experience of other municipalities is not about searching for the ‘golden rule’ but for good, proven 

practices. There are local government institutions in every country that achieve the highest stand-

ards in some aspects of service delivery. Identifying and sharing this best practice with other local 

communities can lead to effective learning and improvement without external expertise. Best prac-

tice is therefore about learning and implementing change. It allows municipalities to seek out excel-

lence.  

 

Using “best practices” means creatively applying the experience of others to the development of 

one’s own community. It’s about adaption not adoption to drive improved outcomes, meeting citi-

zen and community expectation, in a way that demonstrates value for money. First class munici-

palities will search out best practices for themselves because of their determination to improve 

their municipality and its services to the local community. However, only a systematic effort to cre-

ate a forum for the exchange of proven experiences may bring real changes to local government 

and a national programme supports this.  

 

The Best Practice Programme (BPP) applies a systematic approach where best practices in se-

lected themes are identified, celebrated, and disseminated to other communities. It is designed to 

recognise municipalities that have implemented successful initiatives or model projects in key are-

as of their activity with significant impact on the local community. The Programme has been devel-

oped by the Council of Europe’s Centre of Expertise for Local Government Reform (hereinafter 

“Centre of Expertise”) and has been implemented successfully in a number of European coun-

tries1.  

 

More precisely, the Best Practice Programme can be used as a powerful tool to:  

 raise standards by identifying and recognising innovative and excellent practices in service 

delivery;  

 acknowledge and reward the best performing local authorities in key areas and to help them 

act as centres of excellence from which other authorities can learn; 

 develop better public services, higher standards of service delivery and improved manage-

ment; 

 promote innovations in various areas of local government responsibilities;  

 contribute to the creation of strong civil society through the promotion of effective democratic 

local government.   

 

1.2 CATALYSTS OF INNOVATION 

There are number of different models through which innovation can be driven: 

 Policy-driven (central government, policy-makers) - “top-down”; 

 Organisation-driven (meeting needs, expectations and aspirations of users and citizens) - 

“bottom-up”; 

                                                           
1
 The BPP was succesfully completed in Albania, Bosnia and Herzegovina, Croatia, Russian Federation, 

Hungary, Moldova, Montenegro, Serbia and in the “former Yugoslav Republic of Macedonia; currently rolled 
out in Ukraine, Bulgaria, Moldova, Hungary and Greece. 
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 Professional-driven (comparison with other organisations and sharing good practice) – “side-

ways-in”; 

 User-driven – provided by citizens and users of services. 

 

In this respect, award schemes are widely used to improve quality of services and organisational 

effectiveness, increase trust, enhance reputation, boost innovation, and support public sector re-

form. There are different types of scheme: 

o Threshold awards: an organisation that meets assessed standard gains the award 

o Competitive awards: judging panel selects the ‘best’ from applications.  

 

1.3 PRINCIPLES OF BEST PRACTICE  

The most important elements of a Best Practice programme are:  

o the identification of good practices through a formal process,  

o an evaluation of each of them against specific criteria,  

o a standardised method of writing-up the practices,  

o their dissemination to other municipalities, using a wide variety of methods, and  

o a new programme every year with different themes.  

The added value of the Best Practice Programme is that it provides national recognition to 

those authorities seen to be the best performing in terms of innovation and excellence and, by 

doing so, it creates the precondition for sharing good practice between public services. It there-

fore contributes to rising standards and the sustainability of improvements across the whole 

field of local public services.
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The following sets out the links between improvement and innovation in public services.  
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2 THE BEST PRACTICE PROCESS FLOWCHART 
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3 THE KEY ASPECTS OF A BEST PRACTICE PROGRAMME 

 

 

3.1 THE STEERING GROUP AND SELECTION PANEL 

The role of the specially appointed Steering Group is to oversee the planning, management and 

evaluation of the BPP, the aim of which is to share Best Practice in local government management 

and service delivery among all municipalities. The principle responsibilities of the Steering Group 

are to monitor and evaluate the successful implementation of the programme; and the evaluation 

and selection of the best practice examples. 

 

The Steering Group responsibilities will be to:  

 Appoint an independent Panel of Experts.  

 Select the themes for the Best Practice programme.  

 Adopt the Prospectus setting out the BP themes and criteria, the application and selec-

tion procedures, the Award process and the training obligations.  

 Select the Best Practices subjects   

 Organise a high-level ceremony for municipalities selected for Best Practice awards.  

 Adopt the dissemination programme (including internal study visits, specialised work-

shops, consultancies, articles and case studies for publication). 

 

The Steering Group should be coordinated by a Project Manager and supported by a Selection 

Panel composed of independent experts selected by the Steering Group according to the themes 

at stake. The Selection Panel evaluates the bids and recommends the winning Best Practice local 

authorities to the Steering Committee through: 

 Short-listing written evidence and documentation; 

 Conducting verification visits to short-listed authorities and; with the Steering Group, listen 

to presentations of best practices; 

 Participate in developing various dissemination mechanisms / exchange of experience for 

identified best practices. 

 

3.2 THE BEST PRACTICE PROGRAMME PROSPECTUS 

The Steering Committee is responsible for agreeing and signing off the annual BPP prospectus. 

The prospectus should cover the following: 

 Introduction: summary of BPP / who’s involved; 

 Formal invitation: from the Ministry; importance of capacity building; why the annual themes 

have been selected (contribution to national priorities etc.); 

 Expected goals and outputs of the programme; 

 Scope: who can participate, and the categories for the BPP cycle; 

 Detail of themes; 

 Responsibilities of participants;  

 Advise on preparation of case studies; 

 Shortlisting arrangements: site visits by panel etc.;   

 Awards ceremony details; 

 Sharing best practice; 

 Key dates and communication details. 
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3.3 THE APPLICATION PROCESS  

o Through the application process the local council has to demonstrate good general 

performance, plans for effective dissemination and excellence in the selected ser-

vice area, measured against: Vision and strategy 

o Consultation with the public and stakeholders 

o Partnerships 

o Actions 

o Outcomes 

o User and community satisfaction with the service. 

The expression of interest should be submitted by local authorities through application describing a 

structured case study that covers the following areas: 

 Title - an abbreviated description of the best practice  

 Executive Summary (one page)  

 Summary of the practice / explain the nature of the problem which was solved and the solu-

tions implemented. It should contain:  

o A problem statement – a description of the most important aspects of the problem 

(or challenge);  

o The historic response – brief information about how the problem had been handled 

beforehand and why it had not been fully resolved;  

o The project response – a brief description of the good practice and the changes that 

took place subsequently.  

 Community Data  

o Basic information about the municipality where the good practice was implemented 

– its name, geographic location and a description of its characteristics (e.g. farming 

community etc.) etc.  

o Internal conditions –staffing, financial resources, technical capacity etc.  

o External conditions – a description of the economic, social and political situation.  

 The ‘challenge’ addressed by the good practice  

 The actions taken to meet this challenge 

 A detailed description of the practice that has been implemented including 

 

  

  



 

© Best Practice Programme in Greece – 2017   Page 8 of 47 

4 THE 2016 - 2017 BEST PRACTICE PROGRAMME IN GREECE 

 

The Best Practice Programme for municipalities in Greece is part of the European Union – Council 

of Europe Technical Assistance Project on Institutional Enhancement for Local Governance in 

Greece. 

 

The Centre of Expertise initiated this activity in 2016 with the support of the Hellenic Agency for 

Local Development and Local Government (E.E.T.A.A.) and the active involvement of a pool of 

independent experts: Mr. Jon Barber; Ms. Chiara Bianchizza; Mr. Rallis Gkegkas; and Mr. 

Konstantinos Karamarkos.  

 

 

4.1 THE THEMES  

At the request of the Ministry of Interior (hereinafter “MoI“), the programme was focused on four 

specific areas, namely agriculture, tourism, renewable energy and new technology. Following the 

launch of the programme on 24 and 25 October 2016, 20 applications were submitted: 

- 9 in new technology,  

- 6 on tourism,  

- 4 on “combination of themes“  

- 1 on renewable energy. 

 

However, two applications did not comply with the BPP terms of reference and could not be 

considered.  The applications evaluated are therefore 18 (10 new technology + 8 tourism), out of 

which six were shortlisted for verification visits. An evaluation matrix was used for transparency 

(matrix in Appendix I, prospectus and application form in Appendix II). These are listed  below, in 

alphabetical order: 

 Climbing park, Notia Kynouria 

 Digital Tour, Tripoli 

 E-parking, Tripoli  

 Oniropulis, Drama 

 People, Thermi / Thessaloniki 

 Reward, Chersonisos 

 

During the verification visits conducted between 6-8 December 2016 it was found that the E-

parking practice was not implemented yet.  

 

 

4.2 SHORTLISTING OF APPLICATIONS 

The tables below show the practices by theme along with final scores: 

 

New technology 

Name of the practice Muncipality Final score 

Digital Tour Tripoli 264 

People 
Thessaloniki 253,5 

Thermi 253,5 

Tripoli E-Parking 235 
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Easy Trip Thermi 224.6 

Management of everyday life Iarapetras 218.6 

Citify Papagos 208.3 

E-management Paggaio 203 

Central info system Drama 190.3 

Digital Guide Pella 172 

  

  

Tourism 

Name of the practice Muncipality 
Final 

Score 

Climbing park Notia Kynouria 291,5 

Reward Chersonisos 282,5 

Oniropulis Drama 277,5 

Oinoxeneia Aigialeias 234 

Land of Megara Megara 216.6 

Fabbrica Notia Kynouria 207.3 

Pella of taste Pella 199.6 

Mushrooms Grevena 186.6 

  

  

Following the Steering Committe held on 14 December 2016 the Council of Europe, the Ministry of 

Interior and the Structural Reform Support Service of the European Commission agreed in 

February to award four best practices, respectively the two best on tourism and on new technology 

(description of the finalist practices in Appendix III): 

 

 Municipality of Thessaloniki and Municipality of Thermi, IMPROVE MY CITY/ PEOPLE 

 Municiplaity of Notia Kynouria, LEONIDIO CLIMBING PARK 

 Municipality of Tripoli, DIGITAL TOUR 

 Municipality of Hersonissos, REWARD 

 

4.3 AWARD CEREMONY AND FOLLOW-UP ACTIVITIES  

A ceremony was held in Hersonissos, Crete, on 15 May 2017 where the selected municipalities 

were awarded for their innovative practices in the field of new technology and tourism.  

 

The awarded municipalities are supported by the Centre of Expertise to share their best practices 

in Greece and abroad. This includes an Open Day in Tripoli on 27 June 2017 (agenda in Appendix 

IV) and a Study Visit in Dubrovnik from 19 to 22 June 2017 (agenda in Appendix V). 
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5 DEVELOPING A SUSTAINABLE BEST PRACTICE PROGRAMME FOR GREECE – GUIDELINES 

 

The Council of Europe has found, in other countries where a Best Practice Programme has been 

rolled out, that the level of engagement and enthusiasm to take part has grown year-on-year. Not 

the award but the desire to share good practice, learn from others and deliver innovative, citizen 

centred services at pace has been the main driver.  

 

The key steps in ensuring a sustainable approach is taken to promoting good practice in Greece 

are as follows:  

 

 Retain the Steering Group as a long-term arrangement that determines an annual BPP through 

the identification of themes that address national priorities sand those of the local communities. 

The main objectives of this Group are outlined in 4.1 above. A key function of the group, in ad-

dition to selection of themes, will be to ensure optimal representation on the Selection Panel. 

The success of any BPP is in determining what is true innovative, and citizen focused, service 

delivery. This may necessitate representation from outside local government including from ac-

ademia and the business community. 

 

 Clarity of what’s expected from applications must be stated in the Annual BPP Prospectus. It 

should highlight the outcomes from preceding years’ so that it is clear that the main objective is 

about improved service delivery – not being in recipient of an award. 

 

 The overall approach needs to evolve so that the approach learns from experience. A smooth 

and transparent process has much more likelihood of delivering a successful programme. This 

will include revising the Best Practice flowchart in section 3 above.  

 

 An indicative timeline is suggested as follows: 

  

 Commence: Month 1  

• define the themes,  

• write the prospectus (agreed themes, assessment criteria confirmed)  

• Agree the composition of the Steering Group (including experts in the themes selected) 

• Appoint a project Manager 

• Identify members of the selection panel for themes. 

• Promote the event, develop templates for completion by participating councils  

• Develop assessment matrix 

 

Month 2  

• Launching event with local authorities 

• Local Councils complete templates support from local experts  

 

Month 4  

• Panel reviews and assesses applications using an evaluation matrix (see Appendix I) 

 

Month 5    

• Closing event / award ceremony 

• ‘Sharing plans developed’ 

• Best Practice website 
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     APPENDIX I -  Evaluation Matrix   

 

 

 
 
BEST PRACTICES PROGRAMME - GREECE, November 2016 

 

  

 
Evaluation Sheet 

     

           Evaluator  (name/surname) 
        Date of evalution    
        Municipality   
        Title of evaluated project    
        

           

           

  
SCORES GRID 

       

  
1 insufficient  

       

  
2 

extremely 
poor  

       

  
3 poor  

       

  
4 inadequate 

       

  
5 

scarcely ade-
quate  

       

  
6 sufficient  

       

  
7 good  

       

  
8 very good  

       

  
9 

extremely 
good  

       

  
10 excellent  

       

           Dimensions and variables  Scores Notes  
      Relevance 
      Identification of a specific problem     

      Specificity of the initiative's objective      
      Identification of a specific target group      
      Adequacy of the actions in addressing the problem      
      SUM  0   
      Efficiency 

      Cost/benefit ratio     
      Impact on local economic development (employment & social cohesion)      
      Adequacy of problem-solving strategy     
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Adequacy of monitoring tools     
      SUM  0   
      Innovation  

      Application of a new technology     
      Application of a new procedure      
      Application of a new funding scheme      
      Inclusion of stakeholders new to the domain of action      
      SUM 0   
      Impact  

      Implementation of evaluation process      
      Adequacy of evaluation tools     
      Direct impact on the affected target group     
      Direct effect in the resolution of the problem      
      SUM 0   
      Sustainability 

      Dependence of the initiative on economic resources (compared to 
skills/networks/citizens participation etc.)      

      Integration of foreseen needs of future generation in the initiative's ra-
tionale     

      Adequacy of the follow up strategy     
      Integration of the initiative within a local strategy/programme/project     
      SUM 0   
      Replicability  

      Possibility to identify the implementation steps of the initiative     
      Potential geographical extension of the initiative     
      Potential socio-economic relevance of the initiative for a different context      
      Identification of lessons-learned      
      SUM 0   
      Integration 

      Indirect impact on other beneficiaries (different from target group)      
      Synergies with other strategies/initiatives     
      Collaboration with other partners in the implementation of the initiative     
      Level of involvement of diversified stakeholders within the local commu-

nity     
      SUM 0   
      Capitalisation  

      Adequacy of dissemination tools/means     
      Dissemination of results targeted to experts      
      Exploitation of results (enhancement plan)  in place      
      Existence of peer to peer exchange experiences      
      SUM 0   
      Overall evaluation score  0   
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APPENDIX II -  2016 Prospectus & Application Form 

 

 

 



 

© Best Practice Programme in Greece – 2017  Page 14 of 47 
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 APPENDIX III - Summary of finalist entries in 2017  

 

NOTYA KYNOURIA - Climbing Park  

Name of municipality: Notia Kynouria  

Name of practice: Leonidio Climbing Park  

Year of implementation: 2013 

Relevance: the climbing park has valorised the geo-morphological characteristic of the municipality to attract a 

specific type of tourism all year round. Leonidio climbing park is in fact beautifully located on the sea and next 

to the mountains, it is accessible also during winter due to warm weather, near a town with many cultural initia-

tives. Indirect positive effect of this good practice is that climbers also became promoters of Leonidio as a town 

of culture (Easter celebrations, music festivals, gastronomy, etc.). 

Efficiency: hotels now open during the all year. New hotels opened in Leonidio (where previously there was 

none). Increase in tourism and in potential for cultural activities and exchanges. Number of attendees to the 

yearly climbing festival is registered as well as number of rooms booked at hotel all year round.  

Innovation: local authorities have successfully leveraged the vicinity of the municipality to a climbing area of 

amazing naturalistic relevance. This is seen as a plus by climbers, who can climb and then enjoy cultur-

al/gastronomy activities in town. The most innovative part of the project is the way it has used the attraction to 

a unique climbing area to increase the visibility and popularity of other events (for instance the Easter celebra-

tions of Leonidio that are famous all over Greece but were not internationally known). The involvement of local 

stakeholders is an additional positive factor, which ensures good maintenance of the climbing park, sustaina-

bility of the project and sponsoring of climbing festival (see "integration").  

Impact: there were no hotels in Leonidio. Since the climbing park started being promoted and the climbing fes-

tival being implemented some 'boutique hotels’ were opened in town. In addition, the hotels on the seaside, 

previously open only in summer, are now open all year long and booked throughout November. Valorisation of 

the climbing spaces is seen as a way to promote all seasons’ tourism while at the same time avoiding mass 

tourism. Climbers are generally a specific type of tourists, careful of the environment and the nature. The sus-

tainable tourism generated by the climbing park has the double positive effect of improving local economic de-

velopment by preserving local tradition and environment for future generations.  

Sustainability: the whole community of Leonidio supported the realisation and maintenance of the climbing 

park (see "integration").  

Replicability: the replicability is not related to the climbing park itself (whose conception lies in the geographic 

position of Leonidio) but to the principle of valorisation of a geo-morphological characteristic to promote tour-

ism and therefore local economic development of a specific community.  

Integration: the project is linked to the main strategy of the municipal administration to promote Leonidio as a 

destination of 'sustainable tourism', valorising its landscape, culture and gastronomy, beyond the summer sea-

son (when the town is a sea-holiday destination). The municipality based the idea of the climbing park on the 

interest demonstrated by international climbers visiting Leonidio regularly and keen on building new climbing 

routes themselves, for free. These climbers promoted the destination to other climbers. The local stakeholders 

(owners of hotel, restaurant, shops etc.) support the practice too. Indeed, during the climbing festival in No-

vember international climbers are hosted for free by hotels and restaurants. Furthermore, the citizens prepare 

climbing signs and local economic operators actively publicise and sponsor the climbing festival. 



 

© Best Practice Programme in Greece – 2017  Page 37 of 47 

Capitalisation: very cost-effective dissemination. The international climbers visiting Leonidio take pride in writ-

ing articles which are published on European climbing magazines. The destination was easily promoted 

among climbers as well as among tourists passionate about nature and/or cultural activities. The climbing park 

is advertised on social networks and on a dedicated website. An interesting initiative regards the climbing 

competition performed in November: prizes are awarded to participants based on the registration of achieve-

ment of key-points along climbing routes on a dedicated app. A lottery for non-climbers is also organised. Priz-

es for the climbing competition and for the lottery are chosen so to further increase the promotion of Leonidio’s 

attractions and include local products, free meals at local restaurants, free weekend packages in Leonidio for 

the Easter celebrations, etc. 

 

CHERSONISSOS - Reward  

Name of municipality: Hersonissos  

Name of practice: REWARD  

Year of implementation: 2014 

Relevance: the practice was conceived to foster touristic potential of Hersonissos. It aims at reinforcing ties 

with tourists that are particularly loyal to the municipality and keep coming back for holidays (so called ‘repeat-

ers’). They are awarded with symbolic prizes (a medal, flowers, etc.) on the occasion of the award ceremony 

which takes place every year in September. Many tourists attend the celebration so they come back twice a 

year. The practice triggers a ‘caring tourism’ approach where tourists feel a sense of belonging and are keen in 

promoting their ‘usual’ destination even further.  

Efficiency: the practice costs approximately 20.000 euro per year, of which 50% is funded by the municipality 

and 50% by economic operators (hotel, restaurants, bar, shops, etc).  

Innovation: the practice implies a new approach to tourism creating ties of ‘affection’ toward the community. 

Citizens participate as sponsors and volunteers, taking care of the organization of the ceremony and award 

event.  

Impact: loyal tourists (including families) participate in the ceremonies every year, even if off- season. In Her-

sonissos approximately 3000 accommodations for tourists are created every year. Thus, quality relationship 

with the tourists proves to be a very successful strategy to strengthen local economy.  

Sustainability: the project runs thanks to the effort of stakeholders and citizens that actively contribute to the 

organisation of the ceremony and to the identification of ‘repeaters’ to be awarded. As a follow-up, the munici-

pality will create a special ‘passport’ next year, on which hotels and restaurants will put stamps for ‘repeaters’ 

to collect. After a certain number of stamps, discounts in shops, restaurants, hotel, bus tickets etc. will be 

granted. Therefore, the loyalty of tourists is rewarded not only with the ‘care’ of the community but also with 

economic benefits.  

Replicability: the practice is potentially replicable to many tourism destinations in Greece. Some municipali-

ties already established contacts with Hersonissos (especially Cretan municipalities) to enquire on the costs, 

procedures, stakeholders’ involvement and efficiency of the practice, so to replicate it in their towns.  

Integration: all economic operators (hotel owners, restaurant/bar owners, car rental agencies, etc.) participate 

in the initiative by identifying their most loyal customers to be included in the annual list of repeaters; and by 

contributing economically (restaurants and hotels for instance offer dinners during the award celebration, other 

operators contribute as sponsors supporting the organisation of award ceremony).  
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Capitalisation: ‘repeaters’ are involved in many different initiatives. For example, when the local representa-

tives attend international tourism fairs, the repeaters from that country are invited too. On this occasion, re-

peaters receive small gifts such as local products and other gadgets from the municipal administration. Loyal 

tourists were also interviewed to share their experiences in Chersonissos and to explain he reasons for coming 

back for 10, 20, 30 years. This material was collected in a video, now part of the touristic promotional material 

of Hersonisos. 

 

TRIPOLI - Digital tour  

Name of municipality: Tripoli  

Name of practice: Digital guide  

Year of implementation: 2014 

Relevance: the project aimed at creating an online archive of historical documents. The platform provides a 

private access area to historians and experts, and a user-friendly website for tourists to experience digital tours 

of two museums and one cave in the area of Tripoli, and to obtain information on cultural attractions of the city 

and its surroundings.  

Efficiency: the digital tours open up the two museums and the cave to people who cannot visit them in person 

(people with economic issues or disabilities).  

Innovation: the innovation factor of this practice consists in strengthening cultural identity by reaching out dis-

advantaged citizens through e-tools.  

Impact: so far 70.000 visitors consulted the website. There is no evidence of the impact of the platform on the 

visits to museums or cultural attractions of the area.  

Sustainability: the follow up plan includes the extension of this database and digital guide to the whole Arca-

dia region.  

Replicability: easily replicable (it was put in place in other municipalities too).  

Integration: the website platform is now managed by volunteers (sense of ownership of the project). In the fu-

ture the practice could be part of EU–funded initiatives on culture and digitalisation of archives.  

Capitalisation: managers of the platform are seeking support of private investors. The platform is also ex-

pected to become a window on local products and services. 
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THESSALONIKI &THERMI - People (same practice)  

Name of municipality: Thessaloniki/Thermi  

Name of practice: app for citizens to report to municipality  

Year of implementation: 2015 

Relevance: the project stems from the need to improve the delivery of services by engaging citizens. Thanks 

to this practice citizens can report on delay/disruptions of services and suggest possible improvements to local 

authorities. The action seems appropriate in addressing the need identified.  

Efficiency: very cost effective. The action was originally implemented in the frame of a EU project. Following 

the EU pilot activity, the practice is now managed by civil servants. The main impact of the project is on citi-

zens’ participation in public life - no direct economic impact except employment of experts directly involved in 

the development of the app and its upgrade. Impact is monitored through Google Analytics tools (web analyt-

ics service that provides statistics and basic analytical tools for search engine optimization and marketing pur-

poses) which collect data on number of downloads, reports sent by citizens, solved issues etc.  

Innovation: the project consists in a PC programme and a smartphone app to send non-emergency re-

ports/pictures of disrupted services or damages to infrastructures. Citizens are involved as “city monitors” to 

increase their sense of ownership of the city. For instance, users can vote online services/repairs which should 

be priorities by the local administration and can suggest possible improvements/activities.  

Impact: more detailed statistics on users (demographic data such as age and sex) are lacking and might be 

useful to define a profile of the users and to enhance the dissemination of the app to citizens’ categories not 

yet involved in the initiative.  

Sustainability: the sustainability of the project mainly depends on willingness of citizens to participate. At 

date, the number of citizens participating has increased in both municipalities. It is part of a SMART city ap-

proach. Indeed, other apps and digital tools were developed by the 2 cities, which provide platforms for shop-

ping online, control of air pollution, exchange of information with citizens on cultural events, etc. The idea is 

that the use of dedicated apps can optimise communication and involve younger generations in the life of their 

community.  

Replicability: easy replicability (open source software). Cost for setting up the app is roughly 6-7.000 euros 

(Logotech S.A.) but the system would then be operated by civil servants.  

Integration: the project could have an indirect impact on tourism (the aim of the app is a cleaner/more effi-

cient/more citizen-shaped city). This applies more to Thessaloniki than to Thermi. In both cases this initiative 

aims at turning the city into a SMART city. In Thermi citizens and stakeholders were involved in the develop-

ment of the app (this did not happen in Thessaloniki). Citizens using the app or the programme on PC are ap-

proximately 8.500 in Thessaloniki and 1.000 in Thermi.  

Capitalisation: promotion of the practice is made by TV/radio spots and during events/festivals in Thessaloni-

ki; while in Thermi through word of mouth. In the original EU pilot project, peer to peer discussions were held 

with other municipalities involved in the activity (the project was implemented in Greece, Spain, Germany, and 

France). 
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APPENDIX IV – OPEN DAY AGENDA  

 

 
 
 

European Union – Council of Europe Joint Project 

“Technical Assistance on Institutional Enhancement for Local Governance in Greece” 

 
 

 With the support of: 
 

                  
   

 
BEST PRACTICE PROGRAMME 

 
 

 OPEN DAY 
 

 

27 June 2017 
 

“P. Alexopoulos” Room, Cultural Centre of the Municipality of Tripoli 
 

 

 
 10.30 – 11.00  Welcome to participants 
    Mayor of Tripoli, Mr. Dimitris Pavlis 
 
 11.00 – 11.30  Council of Europe Best Practice Programme 
    Mr. Jon Barber, CoE Expert  
 
 11.30 – 12.00  Digital Tour – Best Practice Tripoli 
    Ms. Katerina Siampou, Head of Programming Division   
 
 12.00 – 12.30  E-Parking – Best Practice Tripoli 
    Mr. Manolis Wallace, ICT Professor, University of Peloponnese  
 

12.30 – 13.00  Climbing Park – Best Practice Notya Kinouria 
    Mayor Mr. Charalambos Lysikatos 
 
 13.00 – 13.30  European Label of Governance Excellence  
    Mr. Jon Barber, CoE Expert 
 
 13.30 – 14.30  Open debate 
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Κοινό Έργο Ευρωπαϊκής Ένωσης - Συμβουλίου της Ευρώπης  

για τη Θεσμική Ενίσχυση της Τοπικής Αυτοδιοίκησης 

 

Με την υποστήριξη: 
 

                      

   
ΠΡΟΓΡΑΜΜΑ «ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ ΣΤΟΥΣ ΔΗΜΟΥΣ ΤΗΣ ΕΛΛΑΔΑΣ» 

 
 

 ΗΜΕΡΙΔΑ 
 

 

27 Ιουνίου 2017 
 

Αίθουσα Πνευματικού Κέντρου Δήμου Τρίπολης «Π. Αλεξόπουλου» 
 
 
 10.30 – 11.00  Καλωσόρισμα 
    Δήμαρχος Τρίπολης, κ. Δημήτρης Παυλής 
 
 11.00 – 11.30  Πρόγραμμα Καλών Πρακτικών του Συμβουλίου της Ευρώπης 
    κ. Jon Barber, Εμπειρογνώμονας του Σ.Ε. 
 
 11.30 – 12.00  Digital Tour – Καλή πρακτική Δήμου Τρίπολης 

κα Κατερίνα Σιάμπου, Επικεφαλής του Τμήματος Προγραμματισμού, 
Ανάπτυξης και Οργάνωσης    

 
 12.00 – 12.30  E-Parking - Καλή πρακτική Δήμου Τρίπολης 
    κ. Εμμανουήλ Γουάλλες, Καθηγητής Πληροφορικής,  

Πανεπιστήμιο Πελοποννήσου 

12.30 – 13.00  Climbing Park – Καλή πρακτική Δήμου Νότιας Κυνουρίας 
    Δήμαρχος Νότιας Κυνουρίας κ. Χαράλαμπος Λυσίκατος 

13.00 – 13.30  Ευρωπαϊκό Σήμα Αριστείας στη Χρηστή Διακυβέρνηση (ELoGE) 
     κ. Jon Barber, Εμπειρογνώμονας του Σ.Ε. 

 13.30 – 14.30  Ανοιχτή συζήτηση – Ερωτήσεις 
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APPENDIX V – STUDY VISIT AGENDA  

 

 

 

 

European Union – Council of Europe Joint Project 

“Technical Assistance on Institutional Enhancement for Local Governance in Greece” 

 

COUNCIL OF EUROPE BEST PRACTICE PROGRAMME IN GREECE 

 

STUDY VISIT 

From 19 to 22 June 2017 

Hotel Valamar Lacroma  

Iva Dulčića street no.34 

Babin Kuk area 

 

 

With the participation of: 
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PROGRAMME 

 

 

 

Monday, 19 June 2017  

//   Arrival   

 

19:00   Dinner 
 

 

 

Tuesday, 20 June 2017 

 

9:30 Meeting of all participants  

 

10.00 – 12.30  City Tour  

 

13.00 – 15.00 Lunch 

 

15.00 – 17.00 Best Practice Academy – Strategic thinking 

 

20.00 Dinner 
 

 

 

Wednesday, 21 June 2017 

 

10.00 – 13.30   Best Practice Academy - Vision development 

 

13.30 – 15.00   Lunch 

 

15.00 – 18.00   Best Practice Academy - Strategic planning 

 

20.30   Dinner 
 

 

 

Thursday, 22 June 2017 

 

10.00 – 13.00   Best Practice Academy - Presentation of the strategic plan 

 

13.00 – 15.00   Lunch 

 

//    Departure 

 



 

© Best Practice Programme in Greece – 2017  Page 44 of 47 

AGENDA 
Best Practice Academy 

DURA premises, Branitelja Dubrovnika 15, ground floor 

 

 
 

Tuesday, 20 June 2017 

 

09.30 – 10.00 Registration and welcoming coffee 

  

10.00 – 12.30  City tour – Old Town area 

 Dubrovnik projects: https://cityos.io/dubrovnik  

 

13.00 – 15.00  Lunch 

  

15.00 – 17.00 Best Practice Academy – Strategic thinking  

  

20.00 Dinner 

   

 
 
 

Wednesday, 21 June 2017 

 

10.00 – 11.30 Best Practice Academy – Vision development 

  

11.30 – 12.00 Coffee Break 

 

12.00 – 13.30 Best Practice Academy – Vision development 

 

13.30 – 15.00  Lunch 

  

15.00 – 16.30  Best Practice Academy – Strategic planning 

 

16.30 – 17.00 Coffee break 

 

17.00 – 18.00 Best Practice Academy – Strategic planning 

 

20.30 Dinner 

  

  

https://cityos.io/dubrovnik
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AGENDA  
Best Practice Academy 

DURA premises, Branitelja Dubrovnika 15, ground floor 

 

 

Thursday, 22 June 2017 

 
 

10.00 – 11.30  Best Practice Academy – Presentation of the strategic plan 

  

11.30 – 12.00 Coffee break 

 

12.00 – 13.00  Wrap-up 

 

13.00 – 15.00 Lunch 

  

// Departure 
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PARTICIPATION LIST 

 

CENTRE OF EXPERTISE FOR LOCAL GOVERNMENT REFORM, COUNCIL OF EUROPE 

Ms Claudia Piferi 

Email: Claudia.piferi@coe.int 

 

Ms Katerina Chaztipetrou 

Email: Katerina.CHATZIPETROU@coe.int  

 

CITY OF DUBROVNIK DEVELOPMENT AGENCY - DURA 

Ms Andrea  Novaković 

 

Mr Niksa Niksa Vlahusic  

 

Mrs. Marijana Puljas 

 

EETAA (Hellenic Agency for Local Development and Local Government) 

Ms Georgia Gonou 

 

Mr Thanasis Bisbikis 

 

CHERSONISSOS  
Mr. Ioannis Mastorakis, Mayor  

 

Mr. Efthymios Mountrakis, Vice Mayor  

 

NOTIA KYNOURIA 

Ms Maria Papavasileiou, Municipal Counsilor 

 

THERMI  

Ms Ioanna Pantelidou, Head of Programming Division  

 

Ms Evgenia Papanikolaou, Contributor of Programming Division 

 

THESSALONIKI  
Mr. Emmanouil Mimilidis, Head of e-Government Division  

 

Mr. Charalampos Chatzis, Director of e-Government Division 

 

TRIPOLI 
Ms Aikaterini Siampou, Head of Programming Division-Municipality of  

 

Ms Aikaterini Svolou, Director of Programming Division  
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