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BACKGROUND 
1.

APRIL 2014 SEPTEMBER 2014

Reform of the judicial 

districts and new judicial 

landscape

Implementation  of 

the Family and 

Youth court Announced 

budget 

constraints 



2.

CHALLENGES

IMPROVEMENT OF EFFICIENCY (incl. time management) while 

preserving quality of work and public service

PRESERVATION OF WELL-BEING AT WORK

Through process harmonization:



3.

GLOBAL STRATEGY

Internal initiative         major success factors : 

INVOLVEMENT OF ALL COURT PERSONNEL

COMMUNICATION





monitoring committee + external coaching

(24 hours)

4.

METHODOLOGY

1.

4.3.

2.INVENTORY PHASE
ANALYSIS AND PROPOSAL PHASE

DECISION PHASE (steering 

committee) → catalogue of 

harmonized processes

IMPLEMENTATION PHASE

access to a common online directory









5.

RESULTS

Processes
harmonized

CHALLENGE OF THE REFORM OF JUDICIAL DISTRICTS OVERCOME 

Quality of the public 

service of Justice

Efficiency and 

reasonable delays



5.

RESULTS

FAMILY AND YOUTH COURT OPERATIONAL IN THE 3 DIVISIONS

WELL-BEING AT WORK PRESERVED DESPITE MOBILITY

COMMITMENT AND TEAM SPIRIT

SATISFACTION SURVEY  

“ Well being at work, efficiency and communication”











5.

RESULTS
“ COLLECTIVE SUCCES STORY BUT …

… NEVERENDING STORY ! "

HOW TO FACE NEW LAW REFORMS WITH SERENITY : 

NEEDS :

Use of existing

reference toolkits and 

processes

Boosting of new project

initiatives

More human capital 

Good video

conferencing system





6.

TRANSPOSITION IN OTHER COURTS

COURT AUDIT 
Presentation of our initiative at national level

High Council of Justice

PARTICIPATION IN TRAINING SESSIONS 
Marrakech and Fez - 2018

MODELLING OF THE INITIATIVE





THANK
YOU ! 


