
· Could you please clarify whether it is permissible to submit a joint application under my sole proprietorship, where my colleague is included as a partner or a key expert within the same bid? 
In principle, consortia of natural and/or legal persons are allowed to tender. It is important, though, to highlight that consortia must comply with a number of conditions laid down in the legal conditions. The main aspects to highlight in this regard are the following: 
• the suppliers in a consortium all bear full responsibility for carrying out and complying with the terms of the contract and are jointly and severally liable 
• the suppliers must have internal arrangements regarding their operation and co-ordination to ensure that the action is implemented properly. These arrangements must be set out in a written consortium agreement. In principle, the consortium does not have to submit such a document, although the Council of Europe may request a copy. When submitting their offers, the suppliers must inform the Council of Europe if they are willing to subcontract a part (or the totality) of the planned activities. The Council of Europe can accept or refuse such a demand. 
If the subcontracting has not been requested during the tendering phase, a request should be addressed to the Organisation for its approval. In any case, a supplier does not have the right to subcontract a part (or the totality) of their contract without having received an authorisation from the Council of Europe.
· Could you please clarify the overall coordination structure between the Council of Europe and the Ministry of Family and Social Services (MoFSS), including the expected role of the Ministry (e.g. coordination, technical oversight, validation of deliverables)?
The assignment will be implemented under the overall coordination of the Council of Europe (CoE), which retains full responsibility for contractual management, quality assurance, and final validation of deliverables.
The Ministry of Family and Social Services (MoFSS), as the main beneficiary, is expected to play a key institutional role, including:
· providing technical input and guidance throughout the implementation process;
· facilitating access to relevant national stakeholders, data, and institutions;
· participating in the review of draft deliverables and providing feedback;
· supporting the contextualisation and practical applicability of outputs.
While MoFSS contributes to technical oversight and coordination at the national level, the formal validation and acceptance of deliverables remain the responsibility of the Council of Europe.
· For each Lot/composition, will there be a designated project manager or team lead, and how will experts be coordinated among themselves (including reporting lines between experts, the Council of Europe, and MoFSS)?
For each Lot (or composition of Lots), a project responsible (project manager) will be designated as the main point of contact for the consultants.
Depending on the composition of the selected team:
· a team leader or lead expert may be identified among the consultants, where relevant, to ensure internal coordination and coherence of outputs;
· experts are expected to collaborate closely and ensure consistency across deliverables.
In terms of reporting lines:
· all experts will report contractually to the Council of Europe.
· coordination with MoFSS will be facilitated by the Council of Europe and may include joint meetings, technical consultations, and feedback loops.
Any internal division of tasks among experts should be clearly defined in their proposal.
· Is there an indicative number of working days per Lot, and the expected timeline for the assignment?
The tender follows a framework-type approach; therefore:
· no fixed number of working days per Lot is predefined,
· assignments will be commissioned on a needs basis through specific purchase orders.
Each assignment will specify:
· the exact number of working days,
· the scope of work,
· the expected timeline and deliverables.
The overall duration of the framework contract is indicated in the tender documentation, within which individual assignments will be implemented.
· Is the consultancy budgeted per Lot or under an overall financial framework?
The consultancy is structured per Lot.
Candidates may apply to one or several Lots. Budgeting and contracting will be carried out per Lot and per specific assignment (via purchase orders), rather than under a single overall lump-sum framework.
· Is there any indicative fee range or maximum budget defined?
No fixed fee range or maximum budget is predefined for the Lots.
Experts are invited to submit their daily fee rates as part of their application. These rates will be assessed in line with the Council of Europe’s procurement rules, ensuring best value for money while maintaining high quality standards.
· What is the expected level of time commitment per expert, including any indicative number of working days per Lot?
Given the framework nature of the contract:
· there is no predefined minimum or maximum time commitment per expert.
· The level of effort will vary depending on the specific assignments issued under each Lot.
For each assignment, the Council of Europe will specify:

· the expected number of working days,
· the deliverables,
· the timeframe.
Experts are expected to ensure sufficient availability and flexibility to respond to assignments within the indicated deadlines.

