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AGENDA

25 September 2019

09.00 Opening and welcome

e (Odessa City Mayor Gennadiy Trukhanov
e General manager of the Council of Europe Intercultural Cities programme,
Head of Division, Anti-Discrimination Department Irena Guidikova
e Head of Unit of Intercultural cities, Anti-Discrimination Department Ivana d'Alessandro

9.30 Feedback on activities carried out in 2019 and latest developments (ICC Secretariat)

Discussion

Academies and information sessions (lceland, March 2019; Latvia and Estonia,
May 2019; United Kingdom, October 2019)

Conclusions of the thematic event “Fighting discrimination and hate speech: is
Interculturalism the solution?” (Turin, June 2019)

Mapping of diverse cultural heritage: presentation of the methodology
Conclusions of the first working group on smart indicators (Lublin, June 2019)
Conclusions of the third international Policy Lab meeting in Helsinki (May 2019)
and preparation of the fourth meeting in Limassol (November 2019)

Strategic partnerships with other International Organisations

Presentation of the latest ICC Publications: Manual for Intercultural Community
Policing and ICC Updated Step-by-step guide

10.45 Coffee break

11.00 Discussion on the ICC agenda for 2020

Update on developments towards new ICC National networks (Sweden, UK, Quebec,

ﬁPéEB%Q?bMoﬁHSP%Hect on mentoring scheme on migrants with irregular status

Developing an intercultural competence course - what utility and parameters?
Challenges ahead: what topic for the 2020 thematic seminar? Which city to host it?



e  What topics for study visits in 2020? Which cities to host it?
e Hosting of the 2020 ICC Coordinators

13.00-14.30  Lunch

14.30 Systemic design session on strengthening the ICC network

The Intercultural Cities network has grown from 11 to 136 members over 11 years, encompassing a
broader range of countries and national integration models. Since the beginning, it has also expanded the
set of issues it covers. Systemic design is an emerging methodology for assessing the role of different
elements and processes in complex systems, their interaction, week and strong points. The methodology
will be used to explore new modes of communication and exchange, and better modalities of networked
learning and policy advocacy, on which ultimately depend the sustainability and effectiveness of the
network.

16.00 Coffee break

16.30 Continuation of the session

18.00 End of work

18.30 - 21.00 Welcoming dinner from Odessa City Council
09.00 Continuation of the systemic design session
10.45 -11.00 Coffee break

12.00 Debriefing and next steps

13.00-14.30 Lunch

14.30 - 19.30 Field visits to ICC best practices in Odessa



