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Objective:

To launch the piloting of the online communication platform between Tirana District Court
and lawyers aimed at communicating to all relevant actors the establishing of a real time
communication between court and lawyers thus ensuring improved court service and a better
and faster access to the “court case” events and information from main users.

Opening remarks

o EU Delegation to Albania

e Mrs Naureda LLAGAMI, Chair of High Judicial Council
e Mrs Jutta GUTZKOW, Head of the CoE Office in Tirana

e Mr.Maksim Haxhia, head of Bar Association

Presentation of the results of the court user satisfaction surveys related to
communication (tbd)

e Representative of Tirana District Court
Presentation/demonstration of the online communication platform

e Mr. Kelment Greca, Director of Court Organization and Standards department HIJC
e Mr. Henri Hatillari, HIC IT expert
e Representative of KREATX company

Questions and contributions from lawyers, representatives of media and other
participants

Buffett Lunch/Coffee (depending on time)



