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 Agenda  
 

08:45-09:00 
Registration and arrival of participants 

09:00-09:30 Welcome and opening remarks  

Dr Dominika Švarc Pipan, Minister of Justice, Republic of Slovenia 

Daniele Dotto, Deputy Director, Directorate B - Support to Member States 
reforms, Head of Unit, Unit B2 - Governance & Public Administration, European 
Commission, Directorate General for Structural Reform Support (DG REFORM) 

Tanja Rakusic Hadzic, Head of Division, Cooperation in Police and Deprivation 
of Liberty, Council of Europe 
 

 

PRESENTATION OF RESULTS – COMPONENT II  
PENITENTIARY SYSTEM AND HUMAN RESOURCES REFORM OF PRISON STAFF 

09:30-09:50 Overview and process 

Ilias Kalamaras, Project officer, Cooperation in Police and Deprivation of Liberty 
Division, Council of Europe  

09:50-10:10 Session I:  

Improved treatment and better reintegration of prisoners (Outcome 2) 
Martina Baric, Council of Europe Consultant on Risk and Needs Assessment tool 

10:10-10:30 Session II:  

Increased professionalism of prison staff through enhanced training capacities 
of the prison administration (Outcome 3) 

John McGuckin, Council of Europe Consultant on the establishment of the new 
Training Academy and Research Institute  

10:30-10:40 Session III:  
Improved human resources policy applied by the Slovenian Prison 
Administration (Outcome 4) 

Ilias Kalamaras, Project officer, Cooperation in Police and Deprivation of Liberty 

Division 



10:40-11:15 Session IV  
Feedback – Follow up by Slovenian Prison Administration 

Lucija Božikov, Head of Treatment Sector, Head Office Prison 
Administration of the Republic of Slovenia, Ministry of Justice 

Vanja Jakopin, Secretary, Head Office Prison Administration of the Republic of 
Slovenia, Ministry of Justice 

Robert Friškovec, Secretary, Head Office Prison Administration of the Republic 
of Slovenia, Ministry of Justice  

11:15-11:30 Q&A 

11:30-12:00 Coffee break 

 
PRESENTATION OF RESULTS – COMPONENT I  

JUVENILE JUSTICE SYSTEM REFORM 

12:00-12:10 Overview and process 

- Zaruhi Gasparyan, Head of Unit a.i., Children’s Rights Division of the Council 
of Europe  

- Anna Bracco, Project Officer, Children’s Rights Division of the Council of 
Europe   

12:10-12:30 Session I:  
National gaps and main leads from international standards – Research and Gap 

Analysis (Output 1) 

- Mojca Plesničar, Researcher at the Institute of Criminology of the Faculty of 
Law Ljubljana, Council of Europe independent expert 

- Maria Andriani Kostopoulou, Council of Europe independent expert 

12:30-12.45 Session II:  
Gaps and insights from professional practice – Case Law Analysis (Output 2) 

- Jasmina Arnež, Researcher at the Institute of Criminology of the Faculty of 
Law Ljubljana, Council of Europe Independent expert 

12.45-13:10 Session III:  
Filling the gaps: potential solutions from the European experience  

Comparative Study of European standards and promising practices (Output 3) 

- Silvia Randazzo, Council of Europe independent expert 

- Bistra Netkova, Council of Europe independent expert 

- Participants to the Study visit in Sweden (3-5 October 2023) 

13:10-13:30 Session IV:  
A targeted strategy to improve the juvenile justice system in Slovenia  

Roadmap for implementation of the recommendations (Output 4) 

- Irina Urumova, Council of Europe independent expert 

- Susanna Greijer, Council of Europe independent expert 



13:30-13:50 
Q&A and Endorsement of the roadmap by the Advisory Group 

13:50-14:00 Next steps and Concluding remarks 

- Janja Plevnik, Secretary at the Ministry of Justice  

14:00 
Lunch 
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