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EVALUATION METHODOLOGY

The evaluation was based ©n methodological triangulation; v« hereas triangulation refers to the

use of multiple sources of information, data collection and analysis methods with qualitative and

quantitative strands considered to arrive at the evaluation findings and conclusions for future

action. In practical terms, the evaluation was based on:

v

v

A review of relevant EPAS documentation related to the field;

A review of wider literature related to diversity in and through sport, as well as towards general

aspects of sport policy at the European level;

The execution of two separate online questionnaires to both the EPAS membership and the

representatives of the EPAS consultative committee

Qualitative interviews with selected representatives from the EPAS membership, the EPAS
consultative _committee _the FPAS secretariat, _and further experts; both to deepen

understanding of context, to gain insights into results and to validate findings.

SPORT INNOVATION
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SURVEYS INVOLVEMENT

@ SPORT INNOVATION
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EPAS MEMBER STATES

Membership involvement of 68%.

Consultative Committee involvement of 63%.
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IMPACT MODEL

OUTPUT and OUTCOME

VALUE APFROACH

TARGET GROUP AFPROACH

DIVERSITY

IN SPORT

INON-DIS CRIMINATION APPROACH

STRUCTURAL APPROACH

DIVERSITY
THROUGH SPORT

INSTRUMENTAL

Mormative Framework, e.g.
Recommendation of the Committes
of Ministers to Mernber States
Handbooks on Good Practice
EFAS Annual Conferences
Cooperation through Joint Projeds,
e.g. withinthe EU Erasmus+
programme
Regional Seminars
Ministerial Mestings
Studies
Fublications
Expert M eetings
Stakehalder Consultation
Evaluation Visits

Education and Training

Other thermatic EPAS everts

‘What could be achieved to promote the
values and ethics in sport?

What has been done to promote the
values and ethics in sport?

What has bean doneto support sports

participation among the identified target What could be achieved to promote to
groups, and why thesa groups? What was support sports participation amaong the
doneto consider these target group’s identified target groups?

specific neads?

What has been done to prevert specific

forrms of discrimination in sport, and why What could be achieved to prevent
wera thesa forms of discrirination specific forms of discrimination in sport?
targeted?

What has bean doneto tackle structural or'What could be achiesved to tackle
systemic barriers or hazards in sport orin - structural or sy stemic barriers in sport or
the environment inwhich spart istypically in the environment in which spart is
played? typically played?

How has sport been used as atool to
contribute to the Council of Europe’s
greater goals, i.e. peace building ar
aducation?

‘What could be achieved to contribute to
the Council of Europe’s greater goals?

IMPACT

Irnpact at the social level
(i.e. social values, specific pality,
polides legidation)

Irnpact at the organizational level
li.e. organizational culture, good
governance, organizational structures
specific progra mmes of sport
organizations etc.)

Irpact at the individual level
fi.e. parsonal valuesand attitudes,
individual or target group behaviour,
indivi dual resources, personal learning
and experience)

SPORT INNOVATION

Tha Big Ficture: A European Sodety in
wihich diversity congitutes a cornmon
social value, AEuropean sodety inwhich
the benefits of having multifacsted
experiences in shaping a democratic
society and the integrity of each and all
individuals are fully recognized. And 2
European Sodety inwhich the right to be
different and not to be discriminated
against because of this difference iswell
respactad

=== Transfer into the area of sports

In Sport (as it is an integral part of society)|
the sarnevalues must be realized

= Diversity in Sport

At the sarne time, sport is a very spedfic
sphera of life in which the bensfits of
diversity can be experienced, inwhich

individuals with all their specific
charaderistics can and do actually meet
=

==2 Diversty through Spart
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ORGANISATIONAL CONTEXT SPIN

The Council of Europe is the oldest pan-European confederation of states. It is an initiator of a
European community of values and culture. With its work realized through the Comité directeur
pour le développement du sport, the Council of Europe can also be named as a co-founder of

sport political cooperation in Europe.

Since 2007, EPAS has been providing(a valuable platform _for intergovernmental-ceeparation
between the public authorities responsible for sport of its Member States &nd facilitates dialogue
with sports federations and non-governmental organizations dealing with sports, making up its
Consultative Committee. In addition, the partial agreement successfully cooperates with a wide

range of internal and external partners. However, EPAS also has to deal with limited resources.

EPAS’ future strategies and activities should deliberately build on the Council of Europe’s values

and previous work in sport. It is important for EPAS’ work to be aware of its particular strengths, for

example as regards its wider European scope and ability to achieve consensus, but also of its

given operational limitations.
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E PAS IVI I LESTO N ES SPORT INNOVATION

Recommendation on the Recommendation on the protection Recommendation on Gender
revised Code of Sports Ethics of child and young athletes from Mainstreamingin Sport
dangers associated with migration

Recommendation on Promotion Convention on the Manipulation
of the Integrity of Sport Against of Sports Competitions
Manipulation of Results

Recommendation on the principle
of autonomy of sport in Europe
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ORGANISATIONAL CONTEXT SPIN

Since 2007, L

between tl

2cen providing a valuable platform for intergovernmental cooperation
ties responsible for sport of its Member States and facilitates dialogue
with sports fet ‘nd non-governmental organizations dealing with sports, making up its
Consultative Com™¥:. In addition, the partial agreement successfully cooperates with a wide

range of internal and external partners. However, EPAS also has to deal with limited resources.

EPAS’ future strategies and activities should deliberately build on the Council of s values
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T H E IVIATI C CO N T EXT S§OE IINMVATION

The principle of diversity is a fundamental ingredient of the European idea and a backbone to the
work of the Council of Europe. Diversity is a “European Value” and-ihus a normative concept. It
holds equal validity for both European society in general and the system of European sport in

particular.

Promoting diversity has been a permanent priority of EPAS si=Ce its foundation. EPAS has carried

out a broad range ot activities related to various issues in the context of diversity.

However, in contrast to a rather clear appearing political statement. the term diversity is complex
and relatively diffuse. At the same time, the concept of diversity is still interpreted differently

among the member states, due to thematic context as well as cultural and linguistic background.

A review of EPAS’ overarching framework and communication regarding the concept of diversity is

required to ensure that everybody involved in EPAS’ activities and decision making processes in

the field has a comparable understanding of the concept.




EPAS PRIORITIES SPORT INOVATION

Sport as a Promoting

Combating Racism Tool for Social Integration of Newly-
and Discriminationin Inclusion of People Lesbian, Gay, Bisexual Arrived Migrants in
Sport with Disabilities and Transgender Sport Prisons and Sport Sport

SPIN Sport Innovation | www.sport-innovation.de

EPAS founded Racism and Violence Women and Sport Youth and Children Tolerance and Sport and the
in Sport in Sport Diversity through Elderly, and Young
Physical Education Adults’ Participation
Teaching in Sport
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THEMATIC CONTEXT SPIN

SPORT INNOVATION

LY
*

. Q\!e of diversity is a fundamental ingredient of the European idea and a backbone to the
work ol “ouncil of Europe. Diversity is a “European Value” and thus a normative concept. It

holds eq! idity for both European society in general and the system of European sport in

Promoting di b been a permanent priority of EPAS since its foundation. EPAS has carried

out a broa lies related to various issues in the context of diversity.

However, in col® 3 rather clear appearing political statement, the term diversity is complex

and relatively diffus® At the same time, the concept of diversit/ is still interpreted differently

among the member states, due to thematic context as well as cultural and linguistic background.

review of EPAS’ overarching framework and communicationsetjarding the concept of diversity is

required to ensure that everybody involved in EPAS’ activities and decision making processes in

the field has a comparable understanding of the concept.
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SATISFACTION SPIN

Related to the work undertaken by ERPAS in-the-fiald _[FPAS member states and the consultative
committee members seei satisfied with the processes and outcomes_iii general. EPAS’ concept
to diversity and its operationalization is backed by them in general, and they feel that EPAS’

objectives and current scope of work in the field of activity are appropriate.

The majority assess that there is adequate allocation of resources and the achievement of added
value is assessed as annropriate. The most positive assessment of all EPAS fields of activity

relate® to its promotion of values in sport.

However, it became clear that certain statements are already put into perspective by the

respondents, e.g. in relation to the resources available for EPAS activities in general.

EPAS has a clear mandate from its membership to continue its activities toward diversity in and

through sport.




EPAS PRIORITY RANKING SPIN

of Values in Sport,

Sport for People with a Disability, 1

Gender Equalityin Sport, 127

Cultural Diversity in Sport, 114

Issue Protection of Minors in Sport, 99

Methodology Development for Diversity in and

through Sport, 91
Value-based PE Teachiny
Sport for Prisoners, 46
Sport and LGBT (Lesbians, Gay, Bisexual,
Transgender), 42
0 20 40 60 80 100 120 140 160
Culmulative Ranking
(Max Score 216)
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EPAS member states survey 2016/2017
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SATISFACTION SPIN

value is as? ropriate. The most positive assessment of all EPAS fields of activity

relates to its p! 'n of values in sport.

However, it became clear that certain statements are already put into perspective by the

respondents, e.g. in relation to the resources available for EPAS activities in general.

EPAS hg€ a clear mandate from itsdmembership to continue its activities toward diversity in and

through sport.
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APPROACH SPIN

EPAS work in the field of diversity can be clustered into two visions; working towards the

promation of (A) Diversity in Sport and (B) Diversity Through Sport in Europe.

Related to thase, five distinctive but per se overlapping approaches are<used by EPAS. To promote
Diversity in Sport, EPAS has applied (1) a Value Approach, (2) a Target Group Approach, (3) a Non-
discrimination Approach and (4) a Structural Approach. To achieve the objective of promoting

Diversity through Sport mainly an (5) Instrumental Approach has been applied.

EPAS should review its strategic objectives and work approaches and apply a form of impact

modelling. This helps to identify ‘white spots’ in its work programme and to minimize work

overlaps; it facilitates operational management and transparency of its activities.

EPAS should concentrate on setting clear priorities for longer term perspectives to create real

change for selected characteristics of diversity. However, it should reserve resources for attention

to ad hoc evolving issues that originally were not part of its strategy.
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APPROACH SPIN

impact modelling. Ths helps to identify ‘white spots’ in its work programme and to minimize work

overlaps; it facilitates operational management and transparency of its activities.

EPAS should concentrate on setting clear priorities for longer term perspectives to create real

change for selected characteristics of diversity. However, it should reserve resources for attention

to ad hoc evolving issues that originally were not part of its strategy.
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APPROACH SPIN
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COLLABORATION SPIN

The EPAS membership and the consultative committte attest good participation opportunities,
sufficient involvement and good possibilities for exchange within EPAS; both at the institutional

and thematic levels.

As reqards.coeperation with external stakeholders in the field, there is unanimous agreement that

the European Union is an important partner in EPAS” endeavours to promote diversity.

EPAS should enhance its communication with the member states and especially the consultative

committee. In addition, EPAS should develop a clearer external communication policy.

EPAS could be able to extent its impact in the field by fostering the involvement of its consultative

committee structures when it comes to the implementation of results in the member states.

EPAS could extent its impact in the field by elaborating closer collaboration strands with other

institutions, mainly the EU. However, a clear delimitation of both institutions’ working scope and

responsibilities must be applied.
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COLLABORATION SPIN
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COLLABORATION SPIN
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IMPACT SPIN

Diversity is a complex social phenomenanand the level of diversity as a social reality can hardly be
quantified, as it is influenced by a tremendous number of variables. EPAS” work toward diversity is
just one single piece of a muck larger bundle of influencing factors ard starts at the very

beginning of a causal chain towards change in society.

EPAS activities are supposed to provide direction and to build a common base for further action,
which then, however, has to be taken by other stakeholders. Therefore, an impact of EPAS” work
toward diversity can be assumed, if other stakeholders, both at international and national levels,

are associating to EPAS’ and the Council of Europe’s thinking and principles.

EPAS mission should be to initiate value oriented action, to facilitate exchange and to align the

activities of governmental and sectoral stakeholders in the field.

With it, EPAS activities should be directed to impact rather at the societal and organisational

levels, than at the individual level.
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IMPACT SPIN
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IMPACT SPIN
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OPERATIONALISATION SPIN

EPAS follows ali immensely broad scope of work.which is not only related to activities in the field
of diversity; and which needs to be especially interpreted in relation to the resources dedicated to
the partial agreement. From an evaluation’s perspectivé. it seems rather unlikely that'all aspects of
diversity in and through sport can be achieved by EPAS at an equal level under the given

circumstances.

EPAS should seek for clearer definition of its own particular responsibilities with clearer

delimitation of the scope of work from other institutions.

EPAS should identify in liaison with the membership priorities of diversity characteristics for EPAS.

These characteristics should be elaborated by EPAS with adequate continuity and sustainability.

EPAS should constantly review its work priorities and identify those instruments that allow for

exploitation and real change in the member states, or the sports organisations respectively.
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OPERATIONALISATION SPIN
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TARGET GROUP SELECTION SPIN

Delimitation from
sufficiently addressed

target groups by
other institutions

Relevance to EPAS
member states

Possibility to execute
activities by EPAS
with commitment and
continuity

Potential to achieve
change through
EPAS activities
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SEQUENCE OF INSTRUMENTS SPIN
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e.g. expert conference e.g. recommendation e.g. seminar

e.g. handbook e.g. online resources
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I N SI IVI PLE WO RDS SPORT INNOVATION

Be proud of what you do.

Build on the strengths of the Council of Europe.

Connect with the European
Union. But delimitate clearly Involve the Consultative Committee to

with your work. enhance impact in the member states.

Communicate.
Focus and seek for impact at the level
you can really reach out and initiate

change.
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