
Project Title: Support to the implementation of the judicial reform in 

Ukraine  Workplan
DG - I

Element/Activity during first 12 months Budget € Actual € Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Months 13-36

Inception Phase Activities

Recruitment of the project team

Selection of CoE expert pool to work in the project

Project Launching Event

Setup of the project coordination group/Steering Committee
Project Component 1: support to constitutional and legislative amending

1.1.1. Consultancy analytical support through missions, at least 6 missions 1 2 3 4 5 6 will continue

1.1.2. Disscussion and dissemination of results of consultants’ work, 2 events 1 2 will continue

1.1.3. Meetings of the project co-ordination group (project stakeholders) 1 2 3 will continue

1.2.1. Assessments of compliance CoE standards for new provisions, 1 mission 1 will continue

1.2.2. Support to drafting legislative amendments, 2 events 1 2 will continue

1.2.3. Joint work with Verkhovna Rada on adoption of legislation, 2 events 1 2 will continue

1.3.1. Delivery of CoE expertise (on request of Ukrainian authorities)

1.3.2. Setting up of a resource webpage on CoE support to the judicial reform setting up setting up launching support support support support support support support support support will continue

1.3.3. A wrap-up publication of the white paper design and preparation print 1

Project Component 2: improvement of judicial accountability

2.1.1. Expert analysis of the distribution of powers b/w disciplinary bodies will continue

2.1.2. Expert analysis of the compliance of the system of judicial accountability will continue

2.1.3. Public discussions of recommendations of the two papers, development of

legislative proposals, 1 event will continue

2.2.1. Joint work with Verkhovna Rada on adoption of the developed legislation, 5 

discussion events

2.2.2. A publication of CoE standards and examples of European practice concerning the 

organisation of the system of judicial accountability

2.3.1. Networking activities, 5 events

2.3.2. At least 3 visits to counterpart institutions in other European countries

Project Component 3: introduction of the system of alternative dispute resolution

3.1.1. Assessment of the current status of ADR, 3 missions of CoE experts 1 2 3

3.1.2. Discussions of recommendations of the CoE experts, 5 events 1 2-3 4 5 will continue

3.2.1. Design of the concept of ADR for Ukraine, working group meetings

3.2.2. Development of action plan to support implementation of the ADR concept

3.2.3. A wide discussion of the proposed concept and the action plan

3.3.1. A package of legislative amendments to introduce the ADR concept, 5 events

3.3.2. Discussions with Verkhovna Rada, 5 events and a public hearing

3.4.1. A public awareness-raising campaign (visibility actions) developed

3.4.2.        Delivery of the public-awareness campaign, which at least will include: 

- a publication of a series of guidance booklets 

- a wrap-up publication on the theme of ADR introduction in Ukraine;

-  5 public discussion events for CSOs/think tanks;

- 10 events for the project stakeholders

- 30 events through mass media (radio, TV)

- visits to at least 2 European countries, ADR system as best practice

3.5.1. Piloting of ADR mechanisms, up to 20 cases for each jurisdiction

3.5.2. Follow-up to the piloting, including fine-tuning of the concept of ADR and relevant

legal provisions

3.5.3. Monitoring for the use of ADR by the judiciary bodies and by CSOs established
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Project Component 4: effective execution of ECtHR judgements v. Ukraine

4.1.1. Analysis of the judicial practice in Ukraine on the review of cases following ECtHR 

judgments, 2 missions of CoE experts 1 2 will continue

4.1.2. Events with the Supreme Court and with High Specialised Courts on the cassation 

procedures, 3 events 1 2 3 will continue

4.1.3.A coordination meeting between the Ukraine’s Government Agent before ECtHR and 

the Supreme Court of Ukraine on the issues of execution of ECtHR judgments

will continue

4.2.1. 5 Public discussions on the theme of the efficiency of Ukraine with regard to 

execution of ECtHR judgments

4.2.2. Analysis of CoE experts of the status of execution of the flagship judgments v. 

Ukraine: Oleksandr Volkov, Bochan 2, Yaremenko 2 , followed by 2 events

1 2 will continue

4.3.1.  An inclusive study of the system of the execution of ECtHR judgements in Ukraine

4.3.2. 2 meetings in Strasbourg on national execution mechanisms 1 2

4.3.3. Design of recommendations, including legislative amendments, to Ukraine 

concerning improvement of Ukrainian mechanisms for execution of ECtHR judgements

4.3.4.   5 events, to discuss the suggested recommendations as to the improvement of the 

national execution mechanism

4.3.4. A wrap-up publication on the national execution mechanisms
Reporting to the donor

Inception phase report inception report

Reporting to the donor report 1


