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• Probation - seen as the ‘poor relation’  

- Viewed as soft, ineffective & irrelevant 

• Probation budget - within the Prisons vote 

• Insufficient regard to research evidence 

• Lack of Irish data and research 



• Punitive - ‘Zero tolerance’

• Numbers in custody  - steady growth

• Prison - the ‘default’ sanction

• Little ‘joined-up’ thinking or approach 



• Recognition of (a) separateness and

(b) value in co-ordination 

• Shared goals 

• Joint Strategy 

• Co-located unit 

• Joint management meetings 

• Shared data and information

• Joint research & studies  



• Review of Penal Policy / White Paper on Crime

• Joint strategy - data, policy-making 

• Further reduce numbers in custody

– strategic focus/targets and specific measures

• Justice system – re-investment

• Increase resources - focus on community based sanctions 





www.probation.ie

www.irishprisons.ie
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