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Why is it important to assess quality in Finland? 

• How to operationalize the quality  

• Need to develop practices in line with the central values of 

the Criminal Sanctions Agency so that;  

• Basic rights and liberties as well as human rights are 

protected 

• Treatment is humane, appropriate and equal 

• All activities are lawful and comply with justice and fairness 

• Enforcement is carried out so that it supports the sentenced 

persons’ individual growth and 

development as well as their intention to lead a life without 

crime 
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Carrying out the research 

• On the basis of Alison Liebling et co´s theoretical-empirical 

dimensions 

 Staff-inmate relationsships, safety, fairness, well-being,

 order etc constituting the quality system and the moral 

 performance of the prisons  

• Survey including 

•  the whole staff at the Criminal Sanctions Agency 

•  all the  prisoners/probation clients at a certain point in time 

• Interviews conducted with  

• Probation staff and clients in three regional Probation offices 
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Response rates for survey  

N % 

Staff 

Prisons 1317 55 

Probation offices 223 96 

Other units 186 77 

Prisoners /probation clients 

Prisons 2018 66 

Supervised probationary freedom 47 34 

Other probation sentences 1252 40 
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Quality overview by dimensions   
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Precursory estimation of dimensions explaining the quality (moral 

performance   

CLOSED PRISONS 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

            

            

(Constant) -1,991 ,394   -5,049 ,000 

LIVING CONDITIONS ,145 ,098 ,047 1,471 ,142 

SUPPORT -,118 ,138 -,039 -,858 ,391 

SAFETY -,191 ,099 -,052 -1,931 ,054 

CARE/RESPECT -,042 ,154 -,016 -,276 ,783 

PRISON ORDER ,066 ,115 ,023 ,570 ,569 

TREATMENT ,424 ,142 ,143 2,981 ,003 

REHAB PROGRAM ACTIVITIES ,134 ,089 ,048 1,506 ,132 

FAIRNESS ,335 ,152 ,095 2,207 ,028 

RELATIOSSHIPS WITH STAFF ,686 ,146 ,279 4,696 ,000 

ATTITUDES TOWARDS ETHNIC MINORITIES ,059 ,095 ,016 ,618 ,536 

HEALTH CARE -,001 ,057 -,001 -,026 ,979 

INTAKE PROCEDURES ,106 ,116 ,034 ,917 ,360 

WELL-BEING ,866 ,114 ,294 7,596 ,000 

OUTSIDE CONTACTS ,128 ,064 ,057 1,993 ,047 

Standardized 

Coefficients

B Std. Error Beta

(Constant) -,400 ,587 -,681 ,497

LIVING CONDITIONS ,193 ,149 ,065 1,296 ,196

SUPPORT ,118 ,236 ,041 ,500 ,618

SAFETY -,357 ,180 -,095 -1,985 ,048

CARE/RESPECT -,095 ,240 -,038 -,397 ,691

PRISON ORDER ,084 ,181 ,030 ,463 ,643

TREATMENT ,348 ,184 ,126 1,887 ,060

REHAB PROGRAM 

ACTIVITIES

,029 ,122 ,012 ,238 ,812

FAIRNESS ,282 ,224 ,094 1,260 ,209

RELATIONSSHIPS WITH 

STAFF

1,022 ,228 ,405 4,488 ,000

ATTITUDES TOWAARDS 

ETHNIC MINORITIES

-,340 ,136 -,106 -2,504 ,013

HEALTH CARE -,049 ,085 -,025 -,574 ,566

INTAKE PROCEDURE -,188 ,170 -,065 -1,101 ,272

WELL BEING ,928 ,184 ,314 5,037 ,000

OUTSIDE CONTACTS ,130 ,120 ,053 1,079 ,281

OPEN PRISONS

Unstandardized Coefficients

t Sig.

PROBATION

Standard

ized 

Coefficie

nts

B

Std. 

Error Beta

(Constant) 2,135 ,281 7,592 ,000

SOCIAL 

CIRCUMSTANCES

,014 ,064 ,008 ,211 ,833

CINSIDERATION/RESPE

CT

-,158 ,130 -,079 -1,212 ,226

WELL-BEING ,318 ,088 ,179 3,629 ,000

ORDER -,039 ,105 -,018 -,368 ,713

TREATMENT ,125 ,100 ,060 1,245 ,214

REHAB PROGRAMS ,096 ,052 ,061 1,833 ,067

FAIRNESS ,013 ,097 ,007 ,135 ,893

RELATIONSSHIPS WITH 

STAFF

,746 ,128 ,341 5,841 ,000

ATTITUDES TOWARDS 

ETHNIC MINORITIES

,016 ,049 ,010 ,320 ,749

SUPPORT ,244 ,113 ,121 2,160 ,031

SAFETY -,019 ,080 -,010 -,241 ,809

RECEPTION ,286 ,110 ,129 2,591 ,010

MAINTENANCE OF 

SOCIAL CONTACTS

-,067 ,048 -,047 -1,397 ,163

Unstandardized 

Coefficients

t Sig.



EXTRACTS FROM INTERVIEWS WITH PROBATION CLIENTS 
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I always leave this probation office with a smile on my face

I don´t feel  being treated like a number here.

You don´t have to bow and scrape before anyone here

Of course there is a sense of inferiority because they know the
reason you are here

 The staff here is not too soft but still you are treated like a
human being

We have become some kind of friends. I can tell him
everything and he really listens to what I have to tell.

DIMENSION:TREATMENT 



What are the three most negative things that affect your quality of life  

in this probation office? 

Living conditions, technical arrangements 

---door bells, closed doors and other technical hindrances,  

stinking lavatories, supervisory meetings too often and too early in the morning 

 

 

What are the three most positive things that affect your quality of life  

in this probation office? 

Care and respect, empathy 

---kind and gentle staff, kind treatment, good and polite service,  

    supportive staff, everything works, good and positive climate   

 

Open questions; probation offices 
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