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1 INTRODUCTION

In its paper ‘Material on Success Indicators’, the Albanian Anti-Corruption Monitoring
Group (ACMG) asked the Council of Europe PACO Impact Project for ‘assistance [...]
regarding the methodology in designing and implementing concrete anti-corruption
measures and their appropriate, touchable and effective success indicators.” It also asked
for ‘best practices and concrete examples [...] from countries already implementing
and/or having implemented successfully such [a] methodology..."

There is no one simple answer to the ACMG's request. The question of measurement and
effective monitoring of the impact of anti-corruption reform is probably one of the most
complex and challenging issues in the anti-corruption debate. It is difficult both to
identify the baseline level of corruption, and subsequently to measure changes in
intensity and occurrence. It is equally difficult to attribute a decrease in either to any
single policy measure or reform undertaken.

Some measurement, however, is possible, and after six years of involvement in anti-
corruption efforts, it is timely for the Albanian government to ask how the impact and
success of its recent reforms could be better assessed. An effective methodology that is
best for the Albanian context can only be designed locally, by Albanian experts who,
knowing the situation best, can come up with a combination of qualitative and
quantitative indicators and a realistic, medium to long-term strategy to monitor data
accumulated over several years.

The following technical paper is intended to contribute to this. Firstly, as background, it
will summarize and source some existing impact and success indicators for anti-
corruption programs. Secondly, since Anti-corruption Agencies or Commissions are often
seen as one of the pillars of such anti-corruption strategies, it will summarize some of the
lessons learned and best practices from the work of these agencies. Thirdly, it will
consider some specific implications this discussion might have for the Albanian context.
Finally, it will look at the indicators for success as they stand in the current matrix of the
ACMG and suggest possible changes, which will be attached in a revised version.

2 MEASURING THE IMPACT AND SUCCESSES OF ANTI-CORRUPTION POLICIES AND STRATEGIES

This section will briefly summarize existing methods to measure impact and success of
anti-corruption reform. Generally, there are five categories of indicators:

a) Indicators derived from Analysis of Statistics
b) Baseline Perception Indicators
c) General Governance Indicators
These first three indicators will be mainly quantitative ones.

The final two will be qualitative indicators:

d) Agency evaluations (performance reviews and compliance evaluations)
e) State of Affairs surveys

Additionally, there is a growing body of comparative literature which sets out to assess
the impact of donor-funded anti-corruption assistance in

f) Lessons Learned and Best Practices Studies
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21 ANALYSIS OF STATISTICS

This type of analysis looks at figures such as, for example, aggregate economic data,
including estimated economic losses due to corruption; or crime statistics (such as
number of criminal offences and number of convictions for corruption etc.). These figures
alone will not be explaining the success or failure of anti-corruption policies. They will,
however, provide valuable comparative data over time.

2.2  BASELINE PERCEPTION INDICATORS

Probably the two best known perception indices are the Transparency International (TT)
Bribe Payers Survey and the TI Corruption Perception Index.

The Bribe Payers Survey is a comprehensive study on bribe-paying in international trade.
It looks at key factors influencing corruption, covers unfair business practices, assesses
the readiness of the private sector for the new ban on bribing foreign public officials and
includes an Industrial Sector Ranking.

The Corruption Perception Index (CPI) ranks countries in terms of the degree to which
corruption is perceived by stakeholders to exist among public officials and politicians.
CPI's are composite index, drawing on different surveys from a number of independent
institutions. The surveys embrace the perceptions of business people, the general public
and country analysts.

Although carried out some five years ago (between 1999 and 2000), the Business
Environment and Enterprise Performance Survey (BEEPS) conducted by the European
Bank for Reconstruction and Development (EBRD) and the World Bank through
interviews with representatives from over 4000 companies doing business in 22 transition
economies in Central, Eastern and Southeastern Europe, provides an interesting
approach in trying to make a correlation between the companies’ interactions with the
state in relation to areas such as corruption and lobbying, and the companies” overall
business performancel. It thus looks at corruption not from the demand-side, i.e. the
public official, but from the supply side.

2.3 GENERAL GOVERNANCE INDICATORS

The World Bank has been at the forefront of work on conceptualizing and establishing
indicators of good governance and has over the years refined and tested these indicators
in surveys of general levels of governance?.

Arguably, there are problems with all of the above indicators. As they are mainly
quantitative indicators, they are not easily translated into operational level policy
recommendations. The limits of perception indices have also been widely discussed, but
even with these caveats, quantitative indicators provide a valuable input into any reform
discussion.

The World Bank has started to extend its analytical work from quantitative indicators to
include diagnostic toolkits that aim to help practitioners to assess governance
performance in a variety of institutional settings. These toolkits provide guidance in

" http:/finfo.worldbank.org/governance/beeps/
2 http://econ.worldbank.org/docs/918.pdf - Table 1 in Annex 1 gives an idea of what indicators to use to support an assessment.
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assessing central government policy-making institutions in cabinet government,
assessing constraints on service delivery, making a civil service institutional assessment,
assess commitment to reform, establish diagnostic frameworks for revenue
administration, device governance and poverty toolkits, carry out legal and judicial
institutional reviews, make public expenditure institutional assessments, and provide
models for budgeting?.

2.4  INDICATORS DERIVED FROM AGENCY EVALUATIONS

They can take the form of compliance evaluations or performance evaluations. The
former often focus on whether ministries or agencies are complying with legal or
structural requirements, for example the compulsory requirement to attend training. So,
rather than asking about what effect a certain training had, these evaluations focus on the
number of training classes taken, the percentage of employees that underwent training,
and which focus the training had. The latter can be carried out in different ways
(evaluation interview, self-evaluation, evaluation questionnaire) and provided that they
are done on a regular basis, reflect whether and how well basic values (such as ethics
values) are embedded among stakeholders, how they perceive misconduct is dealt with
within an institution and how values shift over time to reflect changes in policy priorities.
Work on measuring the impact and the success of governments’ ethics systems has
recently started in the OECD’s Governance directorate, which builds on the work done
by this organization in setting standards in member states” integrity systems, i.e. these
countries’ preventive aspects of corruption. Work so far has collated examples and case
studies from member states and selected non-member states*, illustrating different
approaches to impact assessments; such report will be published in the forthcoming
months.

2.5  STATE-OF-AFFAIRS SURVEYS

The Transparency International Source Book® (a translation of which is available in
Albanian®) and its guiding questionnaires is a useful tool for describing the function and
assessing the performance of a country’s ‘integrity pillars’.

The relevant chapter of the United Nations Office on Drugs and Crime’s (UNODC) Anti-
Corruption Toolkit” also offers useful ways of looking at monitoring and evaluation of
success of anti-corruption reforms. It suggest various methods to measure impact and
organize monitoring, such as through Service Delivery Surveys (SDS) or, as they are
called elsewhere, social audits. SDS are carried out by involving public sector service
users in the communities in areas such as the health sector, the education sector, and the
area of licensing and permissions, to get a reliable picture on how services are delivered
to end-users. Having collected the findings, users are then involved in discussing
remedies and potential solutions for deficient situations, and they are involved in
monitoring the implementation of these solutions?.

3 http://www1.worldbank.org/publicsector/indicators.htm
“Assessment Strategies and Practices for Integrity and Anti-Corruption Measures in the Public Service. Stuart Gilman, Jeffrey
Stout. OECD, GOV/PGC (2004) 24
5 http://www.transparency.org/sourcebook/index.html
6 http://lwww.transparency.org/sourcebook/other_languages/albanian/sourcebook_alb.html
7 http://www.unodc.org/unodc/en/corruption_toolkit.html
8 For case studies on social audits (for example a regional comparison of the delivery of services in the health and licensing
sectors in Estonia, Latvia and Lithuania), see www.ciet.org
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In light of Albania’s aspirations for European Union membership, the 2002 reports of the
Open Society Institute’s European Union Accession Monitoring Program (EUMAP) on
Corruption and Anti-Corruption Policy and on Judicial Capacity in the then 10 EU
candidate countries of Central and Eastern Europe might be a helpful reference
document?. It provides an overview of the legal and institutional structures and policies
through which governments were seeking to combat corruption in light of the
requirements for their countries” entry into the EU.

2.6  LESSONS LEARNED AND BEST PRACTICES

There is a growing body of literature dedicated to looking at the effectiveness and lessons
learned from the provision of technical assistance in the field of anti-corruption. This
development is a result of the fact that such donor-driven assistance has increased
substantially over the past 5 years, and that donors increasingly want to understand what
effect this assistance had on decreasing corruption in the partner countries.

To this effect, member states commissioned the OECD’s Development Assistance
Committee (DAC) in 2002 to look at what has been learned about fighting corruption,
and what donors have learned from their own experiences.l0. While the report
extrapolates some of the emerging lessons learned, it also highlights the difficulties that
practitioners face when trying to translate these lessons learned into specific contexts.

Another such effort, which might be more relevant for the Albanian context, is a recently
completed study “From the Ground Up - Assessing the Record of Anti-Corruption
Assistance in South Eastern Europe” by the Open Society Institute (OSI) in co-operation
with the Central European University (CEU), which looked specifically at the
effectiveness of anti-corruption assistance in this region!l.

3 LESSONS LEARNED FROM THE WORK OF ANTI- CORRUPTION COMMISSIONS

Anti-Corruption Commissions (ACCs) form part of an anti-corruption strategy, and the
past five years have seen the formation of many such bodies (which go by different
names) in different regions of the world. The discussion on how to measure the impact of
anti-corruption reforms has also looked at their role and influence on the overall reform
effort.

A consensus has emerged on why Anti-Corruption Commissions (ACC) fail'?, and why
anti-corruption reform efforts fail if specifically established bodies fail to deliver. These
are conventionally referred to as the ‘Seven Deadly Sins'!3, and they comprise political
sins, economic sins, governance sins, legal sins, organizational sins, performance sins and
public confidence sins.

9 http://www.eumap.org/reports/2002/corruption/
10 http:/www.u4.no/document/showdoc.cfm?id=72
1 http://www.ceu.hu/cps/res/res_anticorruption.htm
12 See, for example: ‘A good idea gone wrong? Anti-Corruption Commissions in the twenty first century’ by Robert Williams and
Alan Doig, presented on 1. - 4. September 2004 at the EGPA Annual Conference in Ljubljana, Slovenia http://www.fu.uni-
Ij.silegpa2004/html/sg7/Williams_Doig.pdf, see also articles on the same subject under
http://www.imf.org/External/Pubs/Ft/Fandd/2000/06/Pope.Htm
http://www.u4.no/document/aacc/accsucesses.cfm
http://www.transparency.org/working_papers/pope/jpope_iaca.html
http://www.10iacc.org/content.phtml?documents=103&art=178
13 See Williams/Doig and Utstein Group U4 footnote above.
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Political sins: a lack of political commitment to the effort is widely held to be a guarantee
of failure of any ACC. Lack of commitment can mean a variety of things, such as that an
ACC was established in response to outside pressure or to calm public opinion, rather
than by genuine political will.

Economic sins: are both at the macro-economic level (‘Where economic environments are
conducive to endemic corruption, ACCs are likely to be overwhelmed’, Williams/Doig
2004) and in a narrower sense concerning the need for adequateness resources for the
ACC.

Governance sins: there is a correlation between the non-functioning or deficiencies of the
governance institutions generally and the ability of an ACC to perform. i.e., where there
are serious deficiencies in the functioning of institutions, an ACC will have difficulties
operating.

Legal sins: ‘Inadequate, ambiguous, ineffective and unenforceable laws on corruption
contribute to ACC failure.” (Williams/Doig 2004)

Organizational sins: include inappropriate structures, but also the requirement for a
genuinely local set-up of such agencies. No ‘one-model-fits-all” solutions, or ‘imported’
models of ACCs that are considered to be success stories elsewhere, will succeed.

Performance sins: ACCs fail when they lack realistic action plans, objectives and
measurable benchmarks for their own performance and so their work becomes hard to
evaluate. Under this category also fall a lack of appropriate staff, and a high turnover of
qualified staff.

Public confidence sins: If public trust in ACCs is low, or if ACCs are not well known to
the public, the ACC will have difficulties in engaging with the public, and in ensuring the
public becomes a source of information. It will thus fail to achieve one of its primary
objectives, which is educating the public about corruption and its own efforts to combat
it.

4 IMPLICATIONS FOR THE ALBANIAN ANTI-CORRUPTION REFORM CONTEXT

A 2003 EBRD study on ‘Anti-Corruption programs in post-communist transition
countries and changes in the business environment, 1999 - 2002’, notes that: “There are a
number of cases, particularly in south-eastern Europe, where governments have pursued
intensive anti-corruption programs in the past several years but administrative
corruption and state capture levels as reported [...] in the BEEPS have remained
unchanged or even increased. Albania is a strong case in point [...]’, since it is “the only
country in which both state capture and administrative corruption have increased in the
1999 - 2002 period. Moreover, the frequency of bribes also increased in Albania in this
period. 14

Against this background, and in the light of the lessons in sections 2 and 3 of this paper,
the ACMG in Albania might address the following issues:

The Albanian authorities may wish to return to first principles: why has it started anti-
corruption reform; what are/were the incentives (donor pressure or wish to adhere to
European and international standards?); and is the commitment enduring?

14 http:/www.ebrd.com/pubs/econ/workingp/85.pdf
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Re-think concepts: There is the impression of a certain level of confusion on some basic
concepts. For example, although heaviness of administrative procedures/red tape is
providing multiple opportunities for corruption, it is not automatically corruption. And
although it is equally true that bad management increases the opportunities for
corruption, it must not automatically be corruption; it can be just that: bad management,
which is often caused by lack of capacity and skills.

This re-thinking of concepts is important, as going through these issues in the Matrix and
re-considering their place in it, the ACMG might find that there are a number of issues
that fall under the wider remit of good governance and administrative reform, or social
and labor markets reform, not primarily under the fight against corruption. Re-thinking
of concepts might also lead to a ‘de-cluttering’ of what is now a quite heavy Action Plan,
and eventually to a prioritizing of activities. The ACMG should, however, continue to
play a role in promoting and monitoring the mainstreaming of anti-corruption as a
horizontal issue in all of these reforms.

The Albanian authorities may wish to consider the possible consequences of overloading
the ACMG. There might be an argument for a ‘business plan’ of the group, with realistic
work schedules, performance indicators and strategic planning where its work should
head in the medium to long-term, and how this could be achieved.

Evidence: the need for stronger evidence of the real situation on the ground, particularly
in those sectors that have been identified as the most corrupt, has been stressed
repeatedly, by the ACMG itself, but also, for example, in the GRECO recommendations
to Albania. Serious efforts should be undertaken to get such evidence through public
sector service delivery audits. There are a number of arguments for such audits at this
point in time: they provide a detailed, realistic and nation-wide picture of the system
leakages in key sectors and, in co-operation with both the public and the government,
propose remedies for the rectification of problems; the government will undertake - and
will be seen to undertake - action to address key problems. Audits also establish clear
indicators for success to be measured over time. Local staff will be trained in public sector
service audit techniques - skills that can then be used in future efforts. Funding would
need to be raised for such audits.

Measuring impact and assessing success requires institutionalized evaluation skills. It
should now become one of the priorities for the ACMG to appropriately address this
need and to start to develop and sustain these skills in-house. The ACMG could then,
over time, consolidate its role as a genuine monitoring body, which has the authority,
expertise and capacity to analyze findings, and to issue recommendations. A specific
technical assistance proposal should be elaborated to address this need, and donors
should be approached for support in this area.

The ACMG has understood the need for clear success indicators and workable
methodologies for the monitoring of the success of its anti-corruption reform efforts.
There are, however, no ready-made solutions. A combination of internationally
developed indicators and methodologies, adapted by local experts to reflect the specific
Albanian context on a case-by-case basis, will need to be agreed among stakeholders.

Impact assessment and monitoring of success should be considered up-stream, when
designing reforms. As a matter of routine, impact assessment and monitoring should also
be realistically priced (through consideration of which institution/agency will be in
charge of monitoring, whether it can realistically achieve this with existing resources and
capacities, which areas would require specialist surveys and at what cost etc.)
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In this context falls the need for training, which the ACMG has already identified in the
Matrix, and which is partly being addressed by some donors. Training should address a
few issues in addition to the development of evaluation, assessment and monitoring
skills. It should, for example, be dealing with issues such as communications strategies
and project design. This will help, for example, to clarify the current conceptual
conflation of “measures’/’outputs” and ‘success indicators’/objectives in the Matrix. It
would also help to successfully design activities that are currently highlighted in the
Matrix as not having a broad appeal (f.e. business roundtables), which might be an
indicator that it does not really address the needs of the target group.

Measuring impact and success is - much like the entire anti-corruption effort - a
medium- to long-term undertaking. Impact in many areas will be visible only when
certain data and developments are registered and analyzed over several years. This
means that assessments have to be replicated over time and findings need to be
compared with each other in order to be meaningful. It might turn out that not all of the
collected data was relevant for a given exercise, or that not every methodological
approach yielded useful results, and that over time, there will need to be refining or
modification. However, measurement has to start at some point in order to allow any
comparative basis at all.

Consider the ACMG’s value-added and reflect it in the group’s activities: while the
overall responsibility for many reforms is with the line ministries, there is a unique role
to play for the ACMG as the interface between the government and administration on the
one hand, and, on the other hand, the public and in particular the business community -
the “supply’-side of bribes. Although business has a permanent seat in the ACMG, there
currently seems to be an imbalance as regards to activities specifically targeted at this

group.

Gauge opportunities: Albanian authorities are still working on the on-going reform of its
legislation related to political party financing, which contains provisions on the financing
of electoral campaigns. The up-coming June 2005 elections provide a unique opportunity
to identify further the compliance of international standards with this legislation. The
ACMBG should look to encourage civil society to take a lead in monitoring the application
and enforcement of this law in this campaign!?.

5 THE ANTI-CORRUPTION MATRIX

Suggestions for possible success indicators (and a few other suggested changes) have
been introduced into the Matrix itself in track change mode.

Often, these suggested ‘success indicators” will only be indicators of how the
implementation of certain ‘measures’ could be quantified. This could, however, be a
starting point to arrive at a critical mass of data that can be compared, and which, over
time, could be modified and refined.

These are suggestions on what such indicators might be - there is no recipe for doing
this, and each reform area and reform measure would need to be individually discussed
among local stakeholders, and implications such as capacity and resources would need to
be factored in before agreeing on a certain set of indicators.

™ A specific methodology has been developed by the Open Society Institute’s Justice Initiative, which has been tested in various
eastern European countries as well as in non-European countries.
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A few specific remarks on the Matrix:
5.1  PRIORITIES AND STRUCTURE

The Matrix has seen quite a few changes in structure and presentation over the past
years. It is an important policy document. As such, it needs to reflect not only the
rationale and the scope of reform measures. It should also reflect them in a way that gives
a clear indication (to stakeholders and the public) of the priorities. With well over 100
measures in the existing Matrix, it is difficult to sense of where these priorities are, nor on
which of these reforms the ACMG as a body with limited funding and limited human
resources would focus.

Areas which should be reviewed in a prioritizing exercise have been colored orange in
the text. There is, for example, the issue of consumer protection. Other examples are the
Law on Food or the Law on Guns. Again, it is clear that the Matrix is an attempt to
present reform in a comprehensive way. But other considerations must prevail: there are
only so much resources available to carry out these reforms, and while the line ministries
might prioritize differently, there would seem to be a question as to how many of these
reforms the ACMG can effectively and efficiently monitor, advise and report on, without
losing focus and being able to make a difference. There might be good reasons why
consumer protection, the Law on Food and the Law on Guns are included in this Action
Plan (which does not necessarily become clear without the context), but there are sure to
be areas that can be de-prioritized. It is not a matter of eliminating these reforms from the
Action Plan, but there must be a clear understanding of the ACMG of what has priority
in its work, to put to a maximum use its available human and budgetary resources and to
fulfill its unique mandate as an interface between the government and the public.

There is also an argument for bundling all sub-measures under a certain measure or
reform into one heading/column, and thus to give a concise indication of every step that
is necessary to carry out a certain reform. This concerns particularly the last section,
which can create the impression of redundancy, as the measures here refer back to ones
listed earlier.

5.2  CONCEPTS AND ASSUMPTIONS

The ‘Material on Success Indicators’ already touched upon the question of Good
Governance and the place of these reforms in the overall Anti-corruption agenda (and
consequently, in the Matrix), which probably concern primarily areas III/1 (Reforms in
the Public Administration) and III/3 (Management and Control of Public Finances and
Funds). There is indeed an argument for re-thinking the way in which these areas are
dealt with. While it seems appropriate to include any measures that deal with building
integrity systems and the strengthening of ethical capacities, it should be clarified when
measures address corruption, and when they in fact concern the general improvement of
capacities and skills in the civil service. As said above, bad management caused by lack
of capacity and skills is not automatically corruption, although bad management does
contribute to an enabling environment for corruption.

The same assumptions need to be re-revisited for other areas. For example, one of the
measures to be undertaken is the “Complete revision of the legal framework for the
system of support and social assistance.” This is certainly an important issue for Albania
in terms of allocation of scarce state budgetary resources and in fighting and preventing
abuses of the system. Yet, one could ask whether it is really primarily a measure
necessitated by corruption, or whether the system needs to be reformed because it is
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obsolete, poorly managed and therefore, inter alia, open to abuse? There will be cases of
corruption in this area, but at first glance, it does not seem to be the primary problem.

5.3  TERMINOLOGY

There is an argument for reviewing the terminology used. Again, this is not a mere
formality. Applying unambiguous language will eventually help to make the Matrix a
clearer policy document that stakeholders feel more confident to working with. For
example, ‘Measures’ are used in the same way as ‘output’. This is not a problem, as it is
quite obvious what is meant. But the ‘success indicators” appears to actually include, in
many cases, the overall objective of a certain reform package. However, ‘objectives” and
indicators of success in achieving them are quite different issues.16.

The ‘risks” column is fairly straightforward, yet, sometimes, risks seem to have been
confused with the reasons or rationale for which reforms are being undertaken.

5.4  REMARKS ON SOME OF THE PROPOSED MEASURES

A note of caution on public awareness campaigns, which feature mainly under ‘C’ in the
Matrix. Experience, in particular in the countries of Central, Eastern and South-eastern
Europe (Bulgaria is a prominent example) has shown that when such campaigns are not
linked to specific issues, they can fail to achieve their intended goal. They can create
confusion in the public as to why a campaign is being undertaken at a certain point in
time, and they can create expectations in the public, which, when not met, have the
contrary effect (increase in public cynicism) to the one intended. The advice would be not
to conduct such campaigns isolated from specific reforms or policy measures undertaken,
and to use them in support of achieving these reforms. Campaigns should also always be
accompanied by specific guidance to the public on how to act/react in certain situations
and clearly indicate channels for complaints. There is a wealth of literature on lessons
learned in anti-corruption awareness campaigns, which it would be advisable to look into
to get a clearer idea of what to do and what not to do, and how to do it.

There should be some caution in opening new offices for different purposes. There are
budgetary considerations. But there should also be awareness of the fact that before
resolving any problems, new offices create new ones. There are the facilities to be paid,
there are new staff on the payroll, this staff needs to be monitored, trained etc. There
should be a realistic assessment of whether this is a good idea in all of the proposed
measures. The answer to a non-functioning institution is not to open a new institution in
addition to already existing ones.

5.5 REMARKS ON SOME MEASURES THAT SEEM TO BE MISSING

Procurement appears to be a severely underrepresented area of activity. Yet,
procurement is an area that lends itself in an ideal way to joint initiatives with civil
society (which is one of the core mandates of the ACMG), and in particular with the
business sector. In fact, procurement is one of the best entry points to engage with
business, as it is in their vital interest that public procurement contracts are awarded in a
transparent and fair way. Business is also the best source of inside information into the
actual practices in this field. For example, procurement guidelines could be drafted

16 Although displaying the same problem with regard to the ‘success indicators’, the 2002 — 2003 matrix was actually more
comprehensible in that it indicated the overarching objective (or ‘outcome’) of a reform, followed by ‘measures’ (or ‘outputs’) to
be undertaken to achieve these objectives.
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involving the business sector, monitoring of compliance with these guidelines could be
initiated, a public tender database/website could be installed, etc. (there are examples
aplenty - from local government procurement in the Russian regions to the Chilean
experience.) For comments on the existing procurement activity see the Matrix.

Internal corruption in the police/customs: Corruption and ethics issues in the police and
customs services are touched upon in a few measures. There is, however, no clear
indication of a comprehensive measure being undertaken to target this issue explicitly.
(Maybe there is too little context in the matrix for an outsider). Indicators would also be
needed. The following could be guiding questions: What are the structures in place to
investigate internal corruption? What are the resources available to investigate
corruption within the police/customs? How visible are the investigators that deal with
these matters (higher visibility will result in greater deterrence)? Within a given reporting
period, how many hearings have taken place, how many verbal and how many written
warnings have been issued? How many final warnings have been issued and how many
police/customs officers have been dismissed as a result of their involvement in
corruption? Are the names of those found guilty circulated inside the police/customs,
and are their names being published (as a deterrent)?

5.6 OTHER

Examples of crime statistics, including bribery, extortion, evasion of tax and customs
excise, abuse of power and other, compared over time, can be found at the Transnational
Crime and Corruption Center of Georgia under http://www.traccc.cdn.ge/statistics/
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ABBREVIATIONS

ACMG Anti-Corruption Monitoring Group

CEC Central Election Commission

CIC Chamber of Industry and Commerce

CIS Commission of Insurance Supervision

CoM Council of Ministers

DCFML Directorate of the Coordination of the Fight against
Money Laundering (MF)

DPA Department of Public Administration

DPH Directorate of Public Health (MH)

FAEDU Federation of Albanian Education Trade Unions

GASS General Administration of Social Aid and Service

GDC General Directorate of Customs (MF)

GDS General Directorate of Standardisation

GDT General Directorate of Taxation (MF)

HCoJ High Council of Justice

HIDCA High Inspectorate of Declaration and Control of Assets

HII Health Insurance Institute

ICS Internal Control Service

IHCI Institute of Health Care Insurance

MoAF Ministry of Agriculture and Food

MoCYS Ministry of Culture Youth and Sports

MoD Ministry of Defence

MoE Ministry of Economy

MoEN Ministry of Environment

MoES Ministry of Education and Science

MoF Ministry of Finance

MoFA Ministry of Foreign Affairs

MoH Ministry of Health

MolE Ministry of Industry and Energy

Mo] Ministry of Justice

MoLGD Ministry of Local Government and Decentralization

MoPO Ministry of Public Order

MoTAT Ministry of Territory Adjustment and Tourism

MoTT Ministry of Transport and Telecommunications

MoLSA Ministry of Labour and Social Affairs

NPO Non Profit Organizations

NSL National Service of Labour

OAJB Office of Administration of Judiciary Budget

ocCr Office for Citizens’ Protection

OMO Ombudsman Office

PG Prosecutor’s General Office

PPA Public Procurement Agency

SC Supreme Court

SI Statistics Institute

SII Social Insurance Institute

SIL State Inspectorate of Labour (MoLSA)

SIS State Intelligence Service

SM School of Magistrate

SSA State Supreme Audit

TIPA Training Institute of Public Administration




