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Support to the Anti-corruption Strategy of Geor(fEEPAC)

SUMMARY OF THE CURRENT STATUS OF THE PROJECT AGAINST INDICATORS

Activity

Assist and advise the Coordination Council on howat further elaborate and update the AC
Strategy and AP in line with GRECO recommendationsand other international commitments and
obligations with respect to specific AC measures

Output
Reference

Activity 2.1

Aim

To raise awareness for the members of the Analyfimpartment, as the secretariat of the
Coordination Council on Indicators and ReportingolSofor Monitoring the Implementation of th
National Anti-Corruption Strategy of Georgia

Outcome

GEPAC project organised a Round Table Discussioinditators and Reporting Tools for Monitori
the Implementation of the National Anti-CorruptiGtrategy of Georgia at the office of the Analyti
Department, Ministry of Justice of Georgia on 25r&f82010.

The Project’s Short-term Advisor, Ms. Marijana Tnovic made a presentation and led the discus
on indicators and reporting tools for the Anti-QGgption Strategy, using examples and good pract
from other countries, but also Georgian exampleghsas the national Criminal Justice Refo
implementation plan. The participants were partidyl interested in the process of determin
meaningful (SMART) indicators, and the discussionused on the challenges inherent in identify
appropriate indicators supported by data sourcebs seiting benchmarks. All relevant worksh
materials were distributed.
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Follow up

Completed

Activity

A training module is developed within the Ministry of Justice through consultation with the other
relevant ministries to sustain and consolidate thénplementation of the training beyond the work
of the project

Output
Reference

Activity 4.2

Aim

To develop a specialized anti-corruption training medor investigators that would be incorporated

n

the training curriculum of the Ministry of Justice




Outcome | The Training Centre of Ministry of Justice finalz@and approved the list of topics within specializ
training module and elaborated the budget for cotidg the initial in-service training. A timelineas
agreed for developing the detailed lesson plansrataded training materials: this would be Octo
2010 in view of the extensive training on the newnmal procedure code currently underway. T
GEPAC project supported the elaboration of modstde plan and training materials by a natig
consultant on one of the new topics that will beezed (whistle-blower protection). The possibleed
for conducting the first in-service specialisedrtirag was indicated as October/November 2010.
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Activity Up to 2 study visits for representatives of speciaed units to European counterpart institution

Output Activity 4.4
Reference

Aim To raise awareness of representatives of speminlimits on anti-corruption related issues at
European counterpart institution

the

Outcome | Six participants were identified for the study wigh Ljubljana, Slovenia to the Commission f
Prevention of Corruption in Slovenia (CPC), the @roof State Prosecutors for the Prevention
Organised Crime, the National Bureau of Investmatof Slovenia, and the Ministry of Justice. T|
participants were from the following institutionie Analytical Department (Secretariat of the A
corruption Coordination Council), the General Pooger’s Office, the Ministry of Internal Affairs an
the State Chancellery of Government of Georgia. Viki¢ was hosted by the CPC, which was the m
counterpart.

The participants heard presentation from the Hé&R€, Mr. Drago Kos, who spoke about the crea
and work specifics of the Commission. The furthezspntations were made on the Resolution of
Prevention of Corruption in Slovenia (AC Stratedystovenia) along with the preparation of the Aati
Plan for the implementation of it. Other topics emd the investigation/prosecution of the corrupt
cases which included a presentation from the gsgsaker, Deputy Head of USKOK (Office for t
Suppression of Corruption and Organise Crime ina€ad, Ms. Natasa Durovic. The sessions w
quite interactive, with participants introducingmerous questions, comments and comparisons fron
Georgian legislation and practice.
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CURRENT AND ANTICIPATED PROBLEMS , INCLUDING PLANNED REMEDIAL ACTIONS

Output 4 — Capacities of the prosecution to inveggiate and prosecute high level corruption strengthesd

= Activity 4.3 — Training on criminal liability of le gal persons to all officials concerned with a viewo
ensuring that full use of the provisions is made ircases of bribery, trading influence and money
laundering

Output 5 — Integrity and institutional capacity for preventing corruption at the General Prosecutor'sOffice

= Activity 5.3 — Training to improve the ability of tax inspectors to detect corruption offences, in
particular as regards bribes concealed as legitimatexpenses

The GEPAC project team identified and contactedgaised experts to undertake the above mentic
trainings. Despite strong interest in co-operatioth the Council of Europe and Georgian authorjtitae
experts were not available within the lifetime b&tGEPAC project. Therefore, it was impossiblec@alise
these activities.
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OTHER DEVELOPMENTS

Analytical Department Human Resources challengeBowing past discussions with the GEPAC projeem on the

need for dedicated human resources to work oncantuption issues (i.e. as the Secretariat of tleQoordination




Council), the GEPAC team was informed that a nedia#ed position has indeed been secured. The effalPment
of the Ministry of Justice of Georgia made an amament on the position of legal specialist wha él responsiblg
for the anti-corruption related activities withimet Analytical Department. The short-listed candidatere invited fo
the interview at the end of March. It was anticguhthat a new staff member would be appointed thighAnalytical
Department within weeks, with the principal tasksopporting the AC Coordination Council in the depenent of
and oversight of the implementation of the antiraption strategy implementation plan..

AC Strateqy finalisationThe AC Strategy is at the stage of finalizatidil. recent comments/suggestions receiv
were integrated and a revised version was sefftetaniembers of the AC Coordination Council for finewiew and
approval.

GEPAC closing evenfThe GEPAC closing event took place on 26 March 2&the Marriott Hotel in ThilisiMr
Vakhtang Lejava, Chief Advisor to the Prime Ministd Georgia, Mr Heino van Houwelingen, CounselloHM,
Embassy of the Kingdom of the Netherlands, Ms Arditbdiu, Head of Corruption and Fraud Unit, Couratfil
Europe and Ms Marijana Trivunovic, Project Advis@ouncil of Europe Expert addressed the closingievehe
speeches included information on the GEPAC prajaptementation, completed activities, and the stauthe main
project outputs (e.g. national AC Strategy). Thespntation also included findings of the two sysvandertaken
during GEPAC: perceptions of corruption in Georgimong the general public and among public officidlee
representatives of various state institutions, gomernmental organisations as well as other doopesating in the
Country attended to the closing event. The meeia also present.

Evaluation Mr Tilman Hoppe, the independent external evaluatas engaged in order to assess the GEPAC pr
Mr Hoppe met the Project Management Team and tleeiqus Project Officers in Strasbourg, along witle
representatives of the Donor organisation, the rnaimterpart institution and the Project Team (idoig the local
project officer and national and international @dvs) in Thilisi. He also held meetings with theyous national
Long-term Advisor, national short-term experts,tiggpants of the training events and others invdlue the project
implementation.
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