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1. Programme implementation
Summary of the current status of the programmep(dstand activities)

Overall objective:

To contribute to democracy and the rule of law tigtothe prevention and control of corruption
in Georgia in accordance with European and othernational standards as well as GRECO
recommendations.

Project purpose:
To ensure the effective implementation of Georgha$i-corruption Strategy and Action Plan.

Indicators of Achievement:

Anti-corruption Strategy and Action Plan are furteéaborated/updated and reflect all GRECO
recommendations issued during the Second Roundu&vah Report and OECD/ACN
Monitoring Reports.

Description of activities, outcomes, and status dung the period of the report as compared to the
implementation schedule

Output 1 - Capacity of the Office of the Inter-Agercy Coordination (and Contacts Points
in cooperating institutions) to manage, coordinateand monitor the implementation of
the Anti-Corruption Plan is reinforced

Activity 1.4 — Consolidate and create institutionalsustainability for the Coordination
Council

The new web-site of the Ministry of Justice andedfically, the Analytical Department |s
functional; however, the analytical department hasreceived full control of the website |in
terms of uploading documents to the site, sincectimapany who developed the website has
not made this function available at the momentsTiibeing addressed by the Press Seivice
(who is in charge of the overall functioning of twebsite) and the process of uploading |the
relevant materials is on-going.

Output 2 - AC Strategy reviewed and Action Plan updted

Activity 2.1 — Assist and advice the Coordination Guncil on how to further elaborate
and update the AC Strategy and AP in line with GRE® recommendations and other
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international commitments and obligations with resgct to specific AC measures

Coordination Council members have already receihedlatest versions of Anti-corruption
Strategy and Action Plan. These documents are breinged from all members. This process
IS on-going.

Additionally on 20 November 2009 the GEPAC projeeam attended the AC council meeting
where the following topics were discussed:

1. The short informal presentation of the two syswwas made to the Council members,
Though the presentation of the final versions o¥ey will be discussed within the project
team as soon as the latest versions are received.

2. The next topic of the meeting was related toditadt code of public. The head of the
council gave instruction to the Public Service lauréo coordinate their activities with the
Council working group.

3. During the meeting, the Strategy Revision Waskpelaborated in consultation with the
CoE was reviewed and approved by the Council mesnb&nd of GEPAC project is set as
the timeline for completing the revised Strategg anplementation plan. .

Activity 2.3 — Support the Coordination Council inorganization of the workshop on the
results and finalisation of these studies

Two survey results are received. In addition commen these surveys were submitted from
the project implementation team and the last vassare disseminated for final revision. The
presentation of these surveys will be discusseddaeiied within project team after havipg
the final ones.

Output 4 - Capacities of the Prosecution to invegjate and prosecute high level
corruption strengthened

Activity 4.2 — Training module is developed withinMinistry of Justice through
consultation with other relevant ministries to susain and consolidate the implementation|
of the training beyond the work of the project

The official workshop on drafting and assessmenitadhing needs and modalities for the MoJ
training unit to deliver the training was conducteg e-mail communication of the draft
standard training module (curriculum) between theadtt of Training Centers of agencies.
The basic curriculum outline was elaborated andeaifisnated. It's planned to continue
working on detailed training module on the basistluf brief module in December and
organize pilot trainings.

Output 5 — Integrity and institutional capacity for preventing corruption at the General
Prosecutor’s Office

Activity 5.1 — Training for those public officials designated to respond to request foy
public information

in

The final planned training on public informatiorr fmunicipality representatives is planned
the mid December as the agenda is approved arddletrainer will conduct it.

Activity 5.2 — Trainings for police officers on thecode of conduct with particular focus
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on training for head of units

The meeting with the representatives of Police &oaylwas held on 12 October 2009. They
were informed about the possible 2 trainings fdiggoofficers and expressed their readiness
to support the project team in future activitiedsdAthey suggested the local expert [for
conducting trainings and sent the English versibrcarde of conduct for police officers.
Additionally the international expert was nominatearder to conduct the training for police
officers and the final agenda was worked out. Tianing will be conducted on 9-10
December 2009 at the Police Academy.

Current and anticipated problems, including plannedremedial actions

Output 1 - Capacity of the Inter-Agency Coordinaticn Council (and Contact Points in
cooperating institutions) to manage, coordinate anamonitor the implementation of the
AC Action Plan reinforced

Activity 1.4 — Consolidate and create institutionakustainability for the Coordination
Council

RTD 2 - The issue for consolidation and instituéibration of the Council activist has been
already held in the format of the Legislative ReiowWorking Group of the Anticorruption
Council. Specifically, it was a meeting of 12 Oaob2009, when the Working Group
members discussed draft amendments to the Law orfli€@oof Interest and Corruption in
Public Service. As result and with further emailmounication/confirmations, these
amendments will be discussed at the next Counaatimg:

Planned major activities and schedule for the nexperiod

Output 5 — Integrity and institutional capacity for preventing corruption at the General
Prosecutor’s Office

Activity 5.1 — Training for those public officials designated to respond to request fo
public information

-~

The training on public information for municipalitgpresentatives will be organized in the
mid December as the agenda for training is appreveldthe local expert will conduct it.

Activity 5.2 — Trainings for police officers on thecode of conduct with particular focus on
training for head of units

Two trainings for police officers on the code ohdact will be organized on 9-10 Decembef
at Police Academy.
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Other

(Activities of relevance, other organisations work/activity in thefield, bilateral meetings,
admini strative issues/office status)

The meeting with OECD Monitoring group was conddat@ 24 November 2009 at the office
of US Embassy in Thilisi. The meeting was attentigdvarious international organizations
such as UNDP, Swiss Embassy, EUMM, GTZ, ABA and @&EPAC project team as we|l.
The main goal of the meeting was to get informatadwout the anti-corruption activities and
implementing projects of these organizations.

Additionally the meeting with SIGMA (a joint initive of the OECD and the EU, principally
financed by the EU) representative was held on @selhber 2009 at the office of Information
Bureau of Council of Europe. The main aim of thestitey was to share information related to
anti-corruption projects and their activities.

2. Conclusions:

The activities of the Work Plan are being carrietlsuccessfully.



