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SUMMARY OF THE CURRENT STATUS OF THE PROJECT AGAINST INDICATORS

Activity Design, create and continuously update o special webpage on the anti-corruption activitiesf the
Coordination Council and the project on the Ministry of Justice website

Output

Reference | Activity 1.4

Aim To support the institutional consolidatiohthe Anti-Corruption Coordination Council, incling its public
presentation as part of outreach capacity developme

Outcome | GEPAC supported the development of the Council’bsite presentation in English and Georgjan
languages within the framework of its Secretariathee Ministry of Justice. The dedicated website
became operational in December 2009, containingd&RAC documents such as Inception Report jand
Narrative Progress Reports.

The links to the web pages are:
http://justice.gov.ge/index.php?lang_id=GEO&sec4B86&lang_id=ENG
http://justice.gov.ge/index.php?lang_id=ENG&sec 486&lang_id=GEO
Www.Coe.int/gepac

Follow up | The website will be continuously updated with neslevant information on project developments andtioth
reform related actions as it becomes available.

Activity Organize corruption perception and attitude surveyson corruption levels

Output Activity 2.2

Reference

Aim To measure the corruption perceptions and expergetiat will serve as a baseline for future reviewd for
monitoring the impact of the anti-corruption mea&supursued through the new national Anti-Corruption
Strategy.

Outcome | In April 2009, the GEPAC project initiated and soppd two corruption surveys: of the general pubhd of
public officials. The surveys were commissioneftiefaa call for interests and evaluations) to afefpendent
survey company in Georgia, GORBI, an affiliate @llGp International. Both survey results were fisedl in
English in early December 2009, and are being kagexd into Georgian.

The survey findings indicate improvements in redggdetty corruption in Georgia. The general publicvey
assessed thdegree of integrity various service providers; andassess the existing corruption reporting
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system, prevailing attitudes, and the role of the@ian legal system. Aspects of the educationdl
public health care systems, as well as electrigigter and gas utilities were examined. The topel

an
n

most frequently visited public institutions by resgents are health care facilities, educatignal

institutions and the office of the civil registrywhere very few respondents, if any, were askedatp
anything outside of official fees.

p

The public officials survey showed marked differeniin the number of observed cases of corruptidn in

the last five years. The most important improvemeas noted in human resources management.
public officials consider cronyism and bribes aaqgtices of the past. The top three institutiorest

Most
h

public officials trust the most and consider to déhigh performance standards are the Ministry of

Internal Affairs, the Ministry of Energy and the miitry of Finance.

Each of the surveys contains a summary and botk baen now endorsed and accepted by the Geo
authorities, who have agreed to initiate the dissation and public information of the survey result
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Follow-up

The survey results will be widely disseminated gniblished in the electronic media. An open public

presentation for the media is scheduled to takeeplathe end of January 2010. At this event,eepntativeg
of the Anti-Corruption Council and GORBI companyllvaresent the Survey methodology and results,
discuss other follow up issues. The relevant suresylts will also be integrated as baselines/beacks in
the forthcoming AC Strategy Implementation Plan ahall be serving in identifying crucial and thrbugyeas
for future reforms and intervention in terms ofy@etion of corruption..
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Activity

Training of public officials dealing with granting access of public to information

Output
Reference

Activity 5.1

Aim

The targeted group of Activity 5.1 was expandethbttude staff of Thilisi Mayor’s Office, and in paular to
strengthen the professional skills and share besttipes with those officials in charge of dealingh the
public information request.

Outcomes

The final training event on free access to pubriforimation for representatives of local authoritiesk place
on 26 December 2009. The previous two trainingsewanganised for municipal officials responsible
public information requests in two regions of theuetry outside the capital. The final traininggeted
municipal officials in Thilisi: the Thilisi Mayor'sOffice and its Special Services Structures dealiitip
Transport Department, Administration Privatizatidrhe training was provided by Ms Tamar Gurchig
Council of Europe Expert. The project team memladse participated by facilitating the discussiomnsimg
the training.

The training covered the legal framework governinge access to public information and issues
challenges in applying of the existing regulatiorishe event also provided a dedicated questionazasever
session to allow participants to address the malcthallenges encountered in their specific instihal set
up. At the end, training evaluation questionnainese distributed in order to receive feedback aolect
proposals and ideas for future events.
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Follow-up

Completed

Activity

Trainings for police officers on the Code of Conduic

Output
Reference

Activity 5.2

Aim

To raise awareness among the police officers abeuCode of Ethics

Outcomes

Two back-to-back trainings sessions on Code ofcitfor police officers took place on 9-10 Decemb@09
at the Police Academy of the Ministry of Interndiféirs for a total of 37 police officers. The traig was
delivered by Mr Dominik Fasching, Council of Europrpert, who currently works for the Prevention g
International Relations Unit of the Federal Bur&aw Internal Affairs in Austria, and Mr Ivane Khedia,
another Council of Europe Expert, who is also alk@gtrainer on the Code of Ethics at the Acaderthe
Ministry of Interior of Georgia. The issues discegdsncluded the Georgian and Austrian codes otstand
their key provisions, challenges from practice, daslsons learned. The attendees engaged in a

discussion and expressed interest for further comcation with colleagues from abroad, includi

specialised anti-corruption courses offered byAbstrian Federal Bureau For Internal Affairs.




CURRENT AND ANTICIPATED PROBLEMS , INCLUDING PLANNED REMEDIAL ACTIONS

The biggest challenge is a very short time framw/liich to implement the remaining project activdtieThe challenge i
compounded by the holiday season, which, giventwe different calendars according to which publiglitiays are
scheduled (Gregorian calendar for the CoE and \Basbpean counterparts/experts and the Julian caleiod Georgian
institutions) will effectively results in 3-4 weeks limited availability of various relevant parise
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OTHER DEVELOPMENTS

Several meetings took place with the Anti-Corrupt@oordination Council, the national institutiom®ntact point Mr. Vatg
Lejava, the Analytical Department, and the HeathefGeorgian Judicial Training Centre during tredfimission of Short
Term Adviser Ms Marijana Trivunovic on 8-10 DecemB809. As a result, a number of agreements weaehed on thg
upcoming activities, detailed in the following seat

During the meetings, the GEPAC team was also indofraf changes of staff within the Analytical Depaeht at the|
Ministry of Justice, including the upcoming depeaeti of the Head of the Department and of another dféicer.
Replacements will be confirmed on consecutive basid the GEPAC Thilisi team will keep in close @mttwith the
Ministry on this issue.

During a follow-up meeting on 18 December 2009 WwithVato Lejava, Chief Adviser to the Prime Minist# Georgia and
Ms Tina Burjaliani, Deputy Minister of Justice,vitas further proposed that the planned study wisi& tomparable ant
corruption institution should last no more than eveek (if visiting two institutions) and should iwive the representative
of the Analytical Department and one Anti-Corrupti€€oordination Council member. The Analytical Depant
representatives are yet to be identified and piatigntvill include replacements of the two depagtistaff members as abo
mentioned. .
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PLANNED ACTIVITIES FOR THE NEXT PERIOD

The main activities planned for January 2010 anebe are the following:
Output 2: Update and revision of the Anti-Corruption Strategy and Action Plan
= Activity 2.1: Advice to Government of Georgia oretAnti-Corruption Strategy

During the December meetings noted in the prevgaetion, Mr Vato Lejava, Chief Adviser to the Prid@ister and
Ms Tina Burjaliani, Deputy Minister of Justice rexgtied that the Project’s Short-Term Adviser Ms jaaa Trivunovic
prepare an analytical presentation which shoulddiered through a workshop dedicated to issuasafitoring and
reporting on the Anti-corruption Strategy implen®iun. The possibility of expanding the workshopiriclude topics
related to elaborating an implementation plan, ipalgrly implementation benchmarks was also adawss The
proposed date of this session was indicated aI®elruary 2010, but the exact terms need to bfiremd during the
month of January 2010. There will also be an opputy to review and comment on the next draft & Anti-corruption
Strategy, but the exact timeframe for this actiwityl also need to be confirmed in January 2010Jime with the
progress of the Anti-corruption Strategy developten

Further, as it was agreed that the Anti-corrup@aordination Council will proceed with inclusion jdiblic participation
in the strategy development process, a public d@ign event was agreed to be taking place dudenguary 2010. A
half day workshop for national NGOs and academigplasned at the State Chancellery on 15 Januar@.28@Jublic
announcement about the public consultation prooeghis event will be made in early January 2016ansultation with
the Analytical Department at the Ministry of Justic

= Activity 2.3 — Support the Coordination Council énganization of the workshop on the results of fesception ang
attitude surveys

A second event will be organised for media repriegemes in January 2010. Georgian Anti-corrupt©oordination
Council officials, together with the survey compdd@RBI, will present the results and methodologyhef two recently
finalised Surveys. This event is planned to tale@lat the chancellery and/or MoJ premises (todoéirmed) on 27
January 2010, and will last for approximately 2 tsod he list of potential participants (journal)stdll be drafted with
the help of Analytical Department and perhaps tlespcentre of MoJ.

In overall, the project team will keep in close tamt with the state institutions about the prog@sshe Anti-corruption




Strategy drafting process and any potential asgisteequired.

Output 4: Capacities of the Prosecution to investigte and prosecute high level corruption is strengtned
= Activity 4.4 — Up to 2 study visits to European oterpart institutions for representatives of speaad units (within law
enforcement agencies) shall be organised:

One study visit hosting country has been now idiedti and that is Slovenia. Cooperation agreenmeatds to be
obtained, and the second counterpart institutiadsa¢o be confirmed.

Output 5: Integrity and Institutional capacity for preventing corruption at the General Prosecutor’'s Gfice is
reinforced
= Various trainings under outputs 4 and 5 (4.2, 8.3)

A number of training topics were identified duritige month of December meetings with counterpartscdsd above
They identified areas of training needs/themesuithel the following: criminal liability of legal peoas; internal
inspections for Inspector General of the MoJ; qaiinn in private sector (possibly financial investiions); and training
of tax inspectors to detect corruption offences




