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1 Summary description

Name of implementing and co-financing organisation

Council of Europe, Directorate General of Human Rights and Legal Affairs.
Name and title of the contact person

Alexander Seger, Head of Economic Crime Division, DGHL, Council of Europe.
Name of partners in the action

Department of Judicial Affairs, Ministry of Justice of Italy.

Title of the action

Support to Prosecutors’ Network.

Contract number

2008/153-650.

Start date and end date of the reporting period

Start date: 17 April 2008.
Reporting period: 17 April — 17 July 2008.

Target countries / project areas

Albania, Bosnia and Herzegovina, Croatia, Montenegro, Serbia, “the former Yugosiav
Republic of Macedonia” and Kosovo®.

Target groups

Prosecutors and judges specialised in measures against organised and other forms of
serious crime; practitioners and senior officials from the Ministry of Justice and
practitioners and senior officials from the Ministry of Interior/Security responsible for
international co-operation.

Countries / project areas in which the activities take place

In addition to the countries/project areas listed above, activities will take place in Italy,
France and in a number of Member States of the European Union to be selected.

! Under UNSCR 1244/99; hereafter referred to as 'Kosovo'
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2 Objectives to be achieved

The overall objective of the project is to strengthen the capacities of the CARDS
countries to develop and implement judiciary co-operation against serious crime based
on the EU acquis and other European and international standards and practices by
supporting the Prosecutor’s Network.

In particular, the project will focus on strengthening the legislation and institutional
capacities of General Prosecutors’ Offices of South Eastern Europe in view of more
effective co-operation against serious crime. It will build on the achievements reached
under the 2003 CARDS Regional Judicial Reform project (with a special emphasis on the
cross module activities implemented) and the basic elements for future co-operation
contained in the Memorandum of Understanding signed on 30 March 2005 by the
General Prosecutors of the CARDS countries.

To achieve its objective, the project will implement regional and project area-specific
activities under four outputs:

Output 1 Draft laws available aimed at making investigations and prosecutions of
serious crime cases more effective and facilitating cross-border co-
operation

Output 2 Human capacities of prosecutions services strengthened in view of more
effective co-operation, investigation and prosecution of serious crime
cases

Output 3 Co-operation manual and other tools available for more effective co-

operation against serious crime

Output 4 Contact points for judicial co-operation strengthened.

3 Activities and results during the inception phase

In order to launch the project and involve counterpart institutions from the very
beginning, a series of visits took place to all seven project areas. In addition, a start up
conference and the first Steering Committee meeting were organised.

3.1 Meeting with counterpart institutions in Bosnia and Herzegovina

Date and place of the meeting

13 May 2008, State Prosecutor’s Office, Sarajevo.
Obijective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in Bosnia and Herzegovina,
to ask for the appointment of contact persons from the Prosecutor’s Office and the
Ministry of Justice and to announce the Start-up conference and Meeting of the Steering
Committee.
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Participants

Representatives of the State Prosecutor’s Office of Bosnia and Herzegovina, Ministry of
Justice, Ministry of Security, State Investigations and Protection Agency, Council of
Europe and Ministry of Justice of Italy (List of participants is enclosed in Annex 3).

Discussions and results

The background of the project and its objectives were presented, and the importance of
a timely appointment of contact persons and definition of priorities for in-project area
and regional activities was emphasised by the project manager. The representative from
the Ministry of Justice of Italy emphasised the commitment of the Italian partner to the
project, its intention to provide expertise and share experience in subject areas covered
by the project.

Full agreement was reached on the importance of cross border co-operation against
organised and other forms of serious crime.

Representatives of counterpart institutions expressed support to the project. The
priority areas as indicated during the meeting were: financial investigations, confiscation
of the proceeds from crime, joint investigative teams, co-operation in the pre-trial
phase and international co-operation in general. The issue was raised of the possible
involvement of the Ministries of Justice of entities of BiH, but the common opinion was
that, as the main purpose of the project was to strengthen international co-operation
which is the responsibility of state level institutions, that would not be necessary.
However, prosecutors working in entity prosecutor’s offices, law enforcement officers
from entity ministries of Interior, will be invoived as much as possible to ensure that the
a large number of practitioners benefit from the project’s activities.

3.2 Meeting with counterpart institutions in Serbia

Date and place of the meeting

14 May 2008, Ministry of Justice, Belgrade.

Objective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in Serbia, to ask for the
appointment of contact persons from the Prosecutor’s Office and the Ministry of Justice
and to announce the Start-up conference and Meeting of the Steering Committee.

Participants

Representatives of the Ministry of Justice, Prosecutor’s Office, Council of Europe and
Ministry of Justice of Italy (List of participants is enclosed in Annex 4).

Discussions and results

The project’s background and objectives were presented by the project manager. Co-
operation with the counterpart institutions and their active involvement in defining
topics for in project area and regional activities were underlined as preconditions for a
successful implementation of the project.

The Ministry of Justice and the Office of the Prosecutor General were asked to nominate
one person each who will become project’s contact persons and members of the
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Steering Committee, and to submit, if possible by 5 June, a list of priority topics for
Serbia.

Assurances were given by the representative from the Italian Ministry of Justice that the
Ministry will support project by providing expertise and sharing its long experience in
various fields related to subject matter of the project. The importance of cross-border
co-operation in successfully combating organized and other forms of serious crime was
emphasized. The project was welcomed by the representatives from counterpart
institutions and they expressed their commitment to take part in its activities.
Assurances were given that the Contact persons would be nominated and a list of
priorities submitted.

Some of the priority topics raised, which might be addressed within the project through
legislative advice and training events were:

e introduction of the new role of the prosecutor in the criminal procedure and related
changes of the Criminal Procedure Code, Law on Public Prosecutor, Law on
Confiscation of Proceeds From Crime, financial investigations and fight against
corruption.

The official nomination of Contact persons was communicated to the Council of Europe
at the end of May (see Annex 10) and the list of priority topics for Serbia by mid-June
(see Annex 11).

3.3 Meeting with counterpart institutions in Croatia

Date and place of the meeting

15 May 2008, Ministry of Justice, Zagreb.

Objective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in Croatia, to ask for the
appointment of contact persons from the Prosecutor’s Office and the Ministry of Justice
and to announce the Start-up conference and Meeting of the Steering Committee.

Participants

Representatives of the Ministry of Justice, Prosecutor’s Office, European Commission,
Council of Europe and Embassy of Italy to Croatia (List of participants is enclosed in
Annex 5).

Discussions and results

The background of the project, its objectives and implementation arrangements were
presented by the project manager, who explained that the project Management counts
on input and direct involvement from the Croatian partners in defining the in project
area and regional activities. This is to make sure that the project areas benefit as much
as possible and that project helps counterpart institutions in areas they consider of
priority interest in line with the objectives of the project. Counterpart institutions were
asked to nominate two contact persons. The project was welcomed by the counterpart
institutions, but they expressed regret that that it had not started earlier, because of
the significant reforms related to the Criminal Procedure Code for which the Croatian
authorities might have benefited from the Council of Europe’s expertise. Some of the
topics mentioned during the meeting for which the assistance might be needed:
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s co-operation through the joint investigation teams, video conference hearings,
freezing of asset, asset sharing and confiscation of proceeds from crime, recognition
of confiscation orders.

The Ministry of Justice and State Attorney’s Office were asked to nominate one person
each as a Contact Point and a member of the Steering Committee, as well as to provide
a list of priorities, preferably by 5 June 2008. The information on Contact persons as
well as the list of priorities was submitted mid June 2008.

3.4 Meeting with counterpart institutions in Montenegro

Date and place of the meeting

27 May 2008, State Supreme Prosecutor’s Office, Podgorica.

Objective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in Montenegro, to ask for the
appointment of contact persons from the Prosecutor’s Office and the Ministry of Justice
and to announce the Start-up conference and Meeting of the Steering Committee.

Participants

Representatives of the Ministry of Justice, Prosecutor’s Office, Council of Europe and
Ministry of Justice of Italy (List of participants is enclosed in Annex 6).

Discussions and results

A project overview, including background, objectives and impiementation
arrangements, was presented by the project manager. The role of the Mol of Italy was
explained by its representative, who underiined importance of a good and timely co-
operation of prosecutors’ offices in combating cross border crime. Representatives from
the MoJ and PO supported the project and expressed their readiness to take part in its
activities. The representative from the Mol, who was present at the preparatory
meeting in October 20072, confirmed that the MoJ has nominated him as the project’s
Contact Point and member of the Steering Committee. It was confirmed that another
Deputy Supreme Prosecutor, also present at the October 2007 meeting, would be the
Contact Point and member of the Steering Committee on behalf of the State Supreme
Prosecutor’s Office. The Start-up Conference was announced and it was requested that
the Montenegrin counterparts prepare a list of priority topics for in project area and
regional activities prior to this conference.

2 During the period of drafting the project proposal, the Council of Europe organised in Strasbourg, on 16
October 200, a preparatory meeting with the representatives from seven project areas, with the aim of
presenting the Call for Proposals and getting input from practitioners of areas of priority interest which
should be included in the Proposal. Only the UNMIK/Kbsovo representatives did not take part in this
meeting.
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3.5 Meeting with counterpart institutions in Pristina

Date and place of the meeting

28 May 2008, Councif of Europe Office, Pristina.

Objective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in Kosovo, to ask for the
appointment of contact persons from the Prosecutor’s Office and the Ministry of Justice
and to announce the Start-up conference and Meeting of the Steering Committee.

Participants

Representatives from the UNMIK-Department of Justice, Special Prosecutor’s Office,
Public Prosecutor’s Office, European Union Planning Team, Ministry of Justice of Italy
and Council of Europe (List of participants is enclosed in Annex 7).

Discussions and results

The project’s background, its objectives and implementation arrangements were
presented by the project manager and the role of the Italian Ministry of Justice was
explained. The appointment of Contact persons was requested, as co-operation with
them is of crucial importance for a smooth implementation of the project. The
submission of priorities by the Kosovo counterparts was also requested.

The following topics were raised by the representatives from UNMIK as important to be
tackled within the project:

« financial investigations, confiscation of proceeds from crime, handling of seized or
confiscated assets, suspects’ interview techniques and international co-operation. It
was underlined that assistance to improve international co-operation would be very
useful as Kosovo does not co-operate much with other countries.

3.6 Meeting with counterpart institutions in Skopje

Date and place of the meeting

29 May 2008, Ministry of Justice, Skopje, “the former Yugoslav Republic of Macedonia”.
Objective

The objective of the meeting was to present the project and its objectives to the main
counterpart institutions, to discuss the activities to be held in “the former Yugoslav
Republic of Macedonia”, to ask for the appointment of contact persons from the

Prosecutor’s Office and the Ministry of Justice and to announce the Start-up conference
and Meeting of the Steering Committee.

Participants
Representatives from the Ministry of Justice, Prosecutor’s Office, European Commission,

Council of Europe and Ministry of Justice of Italy (List of participants is enclosed in
Annex 8).
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Discussions and results

Project objectives, implementation arrangements and role of the Italian Ministry of
Justice were presented and the importance of timely appointment of contact persons
was underlined by the project manager and representative from the Italian Ministry of
Justice. The overview of the ongoing reforms was presented by the Minister of Justice,
who welcomed the project and offered support for its implementation. The nomination
of contact persons was asked for as well as provision of the list of priority topics for
project area-specific and regional activities.

3.7 Meetings with counterpart institutions in Albania

Date and place of the meeting

9 June 2008, Council of Europe Office in Tirana.

Objective

The objective of the meeting was to present the project and its objectives to the
project’s contact persons, to discuss the activities to be held in Albania, to ask for the
appointment of contact persons from the Prosecutor’s Office and the Ministry of Justice
and to announce the Start-up conference and Meeting of the Steering Committee.

Participants

Representatives from the Ministry of lustice, Prosecutor’s Office, European Commission
and Council of Europe (the list of participants is enclosed in Annex 9).

Discussions and resulits

Meetings in Tirana were held separately with the representatives from counterpart
institutions who were appointed project’s contact persons. The project’s background,
objectives, implementation arrangements and role of the Italian Ministry of Justice were
presented and the importance of close co-operation with the contact persons
underlined. It was requested that a list of priority topics for project area-specific and
regional activities be prepared prior to the Start-up Conference. The representatives
from both counterpart institutions showed interest in project and expressed their
readiness to support it and take actively part in activities in Albania, as well as in
regional ones.

3.8 Start-up Conference

Date and place of the meeting

25-26 June, Rome, Italy.

Obijective

The objective of the Start-up Conference was to present the project to the organisations
and institutions involved in its implementation and to share updated information

between the contact persons of each project area about the latest development in the
field of judicial co-operation.
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Participants

Representatives of the Italian Ministry of Justice, Anti-Mafia Bureau of Italy, European
Commission, Council of Europe, Ministries of Justice and Prosecutor’s Offices from
Albania, Bosnia and Herzegovina, Croatia, Montenegro, Serbia and “the former Yugoslav
Republic of Macedonia” and Regional Co-operation Council (The List of participants is
enclosed in Annex 12 and the Agenda in Annex 13).

Discussions and results

The Conference was opened by the representative of the Italian Superior Council of the
Judiciary, whose introduction was followed by addresses from the Council of Europe’s
Head of the Technical Co-operation Department, the task manager from the Justice and
Home Affairs of Directorate General for Enlargement of the European Commission and
the Deputy Prosecutor of the Italian Nationa! Anti-mafia Bureau.

The project, its objectives and implementation arrangements were presented and an
overview of the current situation in project areas with regard to co-operation between
prosecutor’s offices and ongoing reforms was given by project’s contact persons.

The main stakeholders are now fully informed of the project and its implementation
arrangements as well as of the reforms underway that the project will support.

3.9 Steering Committee Meeting
Date and place of the meeting

26 June, Rome, Italy.

Objective

The objective of this first Steering Committee Meeting was to agree upon a workplan
and calendar of the activities for 2008.

Participants

Steering Committee members and other members of the delegations who took part in
the Start-up conference.

Discussions and results

Contact persons from each project area presented the ongoing reforms, laws to be
reviewed within the project, and possible topics for regional and in project area
activities. The presentations were comprehensive, but in a number of cases were not
sufficiently precise to define necessary assistance activities. In this respect, the
objective of the first Steering Committee Meeting was only partially achieved. However,
it became clear that in many project areas changes of Criminal Procedure Codes are
underway and that legislative reviews and other project-area specific activities will be
required, especially regarding the co-operation between prosecutors and the police. As
a majority of the delegation raised the issue of financial investigations as a priority it
was agreed that the first regional thematic conference would focus on this topic. Also,
the issue of international co-operation was accepted by members of the Steering
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Committee as a topic of the second regional thematic conference.®> The Steering
Committee agreed that its next meeting take place in November with the location yet to
be determined. The Steering Committee agreed to have a next meeting in November
2008, which location to be subsequently determined.

4 Validation of the workplan

The intervention logic describing the nature of activities and the outputs, as presented
in the Contribution Agreement, was confirmed - to a large extent - during the inception
phase and used for preparation of the workplan. However, it became evident that there
might be some differences due to the fact that some project areas have progressed
more in judiciary reforms than others, and might not find it useful to take part in some
activities as planned.

With regard to particular activities the regional meetings for contact persons for judicial
co-operation will be slightly postponed since the process of assessment of existing co-
operation networks, contact persons and legal frameworks for their operating will take
at least 2 to 3 months. The contact persons do not have an overview of all the existing
network structures, and the PMU will have to collect the information by making direct
inquiries with relevant judicial and police institutions.

Updated workplan

Output 1 Draft laws available aimed at making investigations and prosecutions of
serious crime cases more effective and facilitating cross-border
cooperation

Activity 1.1 Assessment with aim of identifying legislation to be reviewed and improved (by
visiting each project area during the inception phase)

Partially
completed
May - June
2008

Activity 1.2 Up to 2 legal reviews per project area (and continuous ad hoc advice) in order to
review the existing legislation on investigation, prosecution and co-operation
against serious crime (August 2008 - March 2010)

1.2.1 = Albania

1.2.2 = Bosnia and Herzegovina October 2008
Review of Draft Law on Mutual Legal Assistance in Criminal
Matters

1.2.3 = Croatia

1.2.4 = Montenegro

1.2.5 =  Serbia November 2008
Review of Draft Law on Mutual Legal Assiatnce in Crininal
Matters

1.2.6 = “the former Yugosiav Republic of Macedonia”

1.2.7 = Kosovo

Activity 1.3 2 roundtables per project area (follow up to the legal reviews) and 2 regional
workshops (October 2008-April 2010)

1.3.1 = Albania

1.3.2 =  Bosnia and Herzegovina 7 November 2008

® Following the Start-up Conference agreement was furthermore reached by email to organise
another regional event on the question of cybercrime (Ohrid, “the former Yugoslav Republic of
Macedonia”, 17-19 November 2008).
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Roundtable on Draft Law on Mutual Legal Assistance in
Criminal Matters

1.3.3 = Croatia
1.3.4 =  Montenegro
1.3.5 = Serbia
1.3.6 = “the former Yugoslav Republic of Macedonia”
1.3.7 =  Kosovo
1.3.8 = Regional Workshop 1
1.3.9 = Regional Workshop 2
Output 2 Human capacities of prosecution services strengthened in view of more
effective co-operation, investigation and prosecution of serious crime
cases
Activity 2.1 4 Regional thematic trainings (e.g. joint investigative teams, use of special
investigation means, cybercrime, witness protection, confiscation and assets
sharing)
2.1.1 = Regional Thematic Training 1: Financial Investigations Cavtat, Croatia
and Confiscation of the Proceeds from Crime 25 and 26
September 2008
2.1.2 * Regional Thematic Training 2: Co-operation against Ohrid, “the former
Cybercrime Yugoslav Republic
of Macedonia”
17 - 19 November
2008
2.1.3 = Regional Thematic Training 3 August 2009
2.1.4 = _Regional Thematic Training 4 January 2010
Activity 2.2 2 Thematic in-country trainings (on issues of priority interest)
(August 2008 - March 2010)
2.2.1 = Albania
2.2.2 Bosnia and Herzegovina
2.2.3 = Croatia
2.2.4 » Montenegro
2.2.5 = Serbia Belgrade, Nis
Training on International Co-operation in international 18 and 19
instruments September 2008
2.2.6 = “the former Yugosiav Republic of Macedonia”
2.2.7 » Kosovo
Activity 2.3 Organisation of two-week internship programme (3 prosecutors per project area)
to EU member States (Italy, Portugal and Slovenia)
2.3.1 * Internship 1 - Italy (Rome, Napoli and Bari) 17-28 November
2008
2.3.2 = Internship 2 June 2009
2.3.3 » Internship 3 January 2010
Output 3 Co-operation manual and other tools available for more effective co-
operation against serious crime
Activity 3.1 Inventory of international instruments in the field of October 2008 -
international co-operation ratified by project areas, and of January 2009
This is an bilateral and multilateral agreements enabling the
additional international co-operation

activity added
upon request
of the EC

Activity 3.2

Translation and publication of explanatory memoranda of

April 2009

relevant conventions and other documents of priority
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interest in local languages

Activity 3.3 Update, translation and publication of PACO manual on January 2009 -
judicial co-operation against corruption and organised crime | February 2010

Activity 3.4 Creation of web sites on judicial co-operation to be hosted December 2009-
on the existing web sites of prosecutor offices and/or April 2010
Ministries of Justice and Ministries of Interior / Security

Output 4 Contact points for judicial co-operation strengthened

Activity 4.1 Assessment of existing co-operation networks, contact points and legal
frameworks for their operating (October 2008 - January 2009)

Activity 4.2 Organisation of 2 regional meetings to review the competences of contact points
and resources available with aim of improving and strengthening their capacities

4.2.1 = Regional Meeting 1 February 2009

4.2.2 «  Regional Meeting 2 November 2009

Activity 4.3 Organisation of 2 regional meetings of contact points and members of
prosecutorial network and heads of organised crime units from each project area
to strengthen networking at regional level

4.3.1 = Regional Meeting 1 January 2009

4.3.2 = Regional Meeting 2 July 2009

Activity 4.4 Organisation of a regional conference of prosecutorial network with the aim of
amending the Memorandum of Understanding for the Establishment of the
Prosecutors’ Network (June 2009)

5 Project management and implementation arrangements
5.1 Project Management Unit

The Council of Europe’s Economic Crime Division of the Directorate General of Human
Rights and Legal Affairs, is responsibie for the implementation of the project and the
use of the funds under the Contract with the European Commission.

The Project Management Unit is composed of a project manager and a project assistant
in Strasbourg who are working under the direct supervision of the Head of Economic
Crime Division. Local consultants will be engaged in each project area on a short-term
basis as necessary for the organisation of particular activities.

The project manager holds a university degree in law and has working experience in co-
operation projects of the CoE in the field as well as in headquarters. She worked on two
regional projects in South Eastern Europe from 2004 to 2006 and is familiar with the
project areas. The project manager is a national of one of the project areas and fluent in
the languages spoken in most of the project areas. This facilitates direct communication
with the project’s counterpart institutions.

The project assistant has several years of experience in similar projects implemented by
the Economic Crime Division and is familiar with the organisation of activities.
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5.2 Implementation partner

The Department for Judicial Affairs (DJA) of the Ministry of Justice of Italy is a partner of
the CoE in the implementation of the project. Its principal role is to provide expertise
and advice regarding project activities, and to contribute to the practical organisation of
some activities, in particular training activities and study visits, internships and other
events in Italy. The DJA is also a member of the Steering Committee.

PROSECO Project Management Structure

Steering Committee

-Contact points from project areas
-European Commission
-Council of Europe

I European Commission l ~Ministry of Justice of Italy
Reporting Progress review,
approval of work plans
: /
Council of Europe / Contact persons
Administrative  Economic Crime Division / Albania .
and financial - Head of Division } - Ministry of Justice
services 4 - Office of the Prosecutor General
) Bosnia and Herzegovina
Project Management Planning, - Ministry of Justice
Unit organisation, - Office of the Prosecutor General
- Project manager )
- Project assistant implermentation Croatia )
of activities - Ministry of Justice
) ) , - Office of the Prosecutor General
Expertise, advice and
support to activities Kosovo
- To be confirmed
Ministry of Justice of Montenegro ]
Italy - Ministry of Justice
- Office of the Prosecutor General

Serbia
- Ministry of Justice
- Office of the Prosecutor General

.The former Yugoslav Repubtic of
Macedonia®

- Ministry of Justice

- Office of the Prosecutor General

5.3 Contact persons in project areas

The main counterpart institutions in the project areas are the Prosecutor General’s
Offices and Ministries of Justice. In each project area both institutions are responsible
for assisting the project management unit in ensuring project implementation. The
Prosecutor General’s Offices and the Ministries of Justice have appointed one
representative each as a contact person for the project’s duration.® The responsibilities
of these contact persons are:

= To contribute to the preparation of the workplan and to participate in the approval of
the workplan;

* To ensure full participation of local institutions in this project, facilitate the proper
organisation of project activities and report to the Steering Committee on project
implementation in his or her area;

= To liaise with other relevant institutions to ensure they are properly represented in
the project’s activities.

The Contact persons participate in the Steering Committee.

* The contact points from Kosovo are yet to be appointed.
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5.4 The Steering Committee

The Steering Committee (SC) consists of the Contact persons from each project area,
that is, one representative from the General Prosecutors’ Office and Ministry of Justice
from each project area (thus 2 members per project area). In addition, the Council of
Europe and its partner (the Ministry of Justice of Italy) will be represented as well as the
European Commission.

The SC will take strategic decisions and supervise the proper implementation of the
project. It will address the major problems that the project might face. The SC shall be
called to meet at the beginning of the project and every six months or when a serious
problem arises. The responsibilities of the Steering Committee are the following:

* To review over progress of the project

= To assess emerging needs and reach agreement on necessary adjustments to the
project

« To approve workplans

= To recommend strategies in the light of supporting the Prosecutors’ network and
strengthening cross-border co-operation against serious crime

* To conduct a final review of project implementation

= To recommend strategies for sustainability and follow up activities.

6 Visibility

The project visibility will be ensured by creating the web page of the project on the
Council of Europe web site:

(http://www.coe.int/t/dg1/legalcooperation/economiccrime/JudicialCooperation/projects
/PROSECO/PROSECO_en.asp), and aiso by publishing the news on the web site of the
Italian Ministry of Justice. In addition visibility will be ensured by publishing press
releases for regional activities, organising press conferences when appropriate,
producing visibility materials such as note books, flyers and similar.

7 Conclusions and recommendations

The project was launched on 17 April 2008. During its three-month inception phase the
necessary conditions for the implementation of the project were put in place:

e The project Management Unit was established and the necessary project staff was
recruited

e Meetings were held in all project areas and counterpart institutions are now fully
aware of this project

e Key institutions, that is, the Offices of the Prosecutors General and the Ministries of
Justice are involved in this project and participated in the review of the workplan

e The start up conference and the first steering committee meeting were held

e« The workplan was reviewed and validated and a number of activities for the first
year of the project have been scheduled.

The logical framework as foreseen in the original proposal was in most parts confirmed,
with some additional activities, such as an inventory of bilateral and multilateral
agreements in the field of co-operation, and some to be considered by the SC such as
the internship in The Hague.
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Overall, the conditions for a successful implementation of the PROSECO project have
been set. On the other hand, there are a number of concerns that need to be
addressed:

A more detailed workplan proved not to be feasible during the inception phase as
some counterpart institutions had not yet come to a conclusion as to their priorities.
Exceptions were Croatia and Serbia for country-specific activities and for some of
the regional activities.

As Croatia, Montenegro and Serbia are in the process of changing their Criminal
Procedure Codes and of introducing a new role for prosecutor in the criminal
procedure it is understandable that they might wish the project to assist them in
this context. However, such request need to be carefully examined in order to not to
lose focus which must be on judicial networking.

Kosovo is one of the seven project areas participating in this project. As indicated
earlier on, all reference to Kosovo, whether to the territory, institutions or
population, in this report shall be understood in full compliance with United Nations
Security Council Resolution 1244 and without prejudice to the status of Kosovo. In
practical terms, the actual arrangements for the participation of Kosovo in project
activities will need to be made on a case by case basis. The project will encourage
the appointment of contact persons for the purposes of this project.

With specific reference to the prosecutorial network established by the Memorandum
of Understanding that had been signed within the CARDS Judiciary project it had
been suggested that the prosecutors of that network are appointed as the contact
persons of the present project in order to ensure consistency and continuity.
However, this was only the case for Bosnia and Herzegovina.

Moreover, during the inception phase it seemed difficult to involve prosecutors of
the above network in project activities. This points at problems with regard to
networks established within projects and by instruments which are not legally
binding, and at a limited capacity by states to service different networks. This
question will need to be analysed in detail in the coming months as a priority (see
activity 4.1).

Obviously, if the full involvement of the Prosecutors’ Network established under the
CARDS Judiciary project cannot be ensured, the objective and the overall rationale
of the PROSECO project are in question. It is proposed that based on the results of
activity 4.1. this problem be discussed at the next Steering Committee meeting in
December 2008 in view of possible solutions.

Name of the person responsible for the Action: Alexander Seger

Signature: W
Place: Strasbourg

Date report sent: 6 November 2008
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Annex 3

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

LIST OF PARTICIPANTS

Project Presentation Meeting
Sarajevo, BOSNIA AND HERZEGOVINA
13 May 2008

Milorad BARASIN

Acting Chief
Prosecutor

State Prosecutor’s
Office

Tel. + 387 33 707 100
Fax. + 387 33 707 463
milorad.barasin@tuzilastvobi

h.gov.ba

Jadranka LOKMIC-

Deputy Chief

State Prosecutor’s

Tel. + 387 33 707 100

MISIRACA Prosecutor Office Fax. + 387 33 707 463
jadranka.lokmic itastvobi
hgovba |

Niko Adviser Ministry of Justice Tel. + 387 33 551 881
GRUBESIC Fax. + 387 551 880

n.grubesic@mpr.gov.ba

Emir JAHIC Adviser for Ministry of Tel.+ 387 33 213 623

Combating Security Fax. + 387 33 213 628

Organised Crime edin.jahic@msb.gov.ba

Sado HALILOVIC Head of Team in State Tel.+ 387 33 721 100

Crime Investigations

Department

Investigation and
Protection Agency

Fax. + 387 33 721 119

Esad MAVRIC

Executive Secretary

Council of Europe
Office in Sarajevo

Tel.+ 387 33 264 360
Fax. + 387 33 233 937
esad.mavric@coe.int

Fabrizio GANDINI

Magistrate attached

to the Mol

Ministry of Justice
of Italy

Tel. + 39 06 6885 2682

Fabrizio.gandini@qiustizia.i

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int
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Annex 4

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

Slobodan HOMEN

LIST OF PARTICIPANTS

Project Presentation Meeting
Belgrade, SERBIA
14 May 2008

Assistant Minister for
Normative Issues
and International

Co-operation

Mini

nstitution
stry of Justice

Tel. + 381 11 3620 642
Fax. + 381 11 3631 717
slobodan.homen@mpravde.s

L.gov.yu

Slobodan Acting General General Tel. + 381 11 3616 593

RADOVANOVIC Prosecutor Prosecutor’s Office ridz@bitsyu.net

Ana Legal Adviser Ministry of Justice Tel. + 381 11
MARICIC Fax. +
ana.maricic@mpravde.sr.gov
.yu
Constantin Special Council of Europe Tel.+ 381 11 3088 412
YEROCOSTOPOULOS Representative of Office in Beigrade Fax. + 381 11 344 82 81
the Secretary
General
Vladan Human Rights Council of Europe | Tel.+ 381 11 3088 412
JOKSIMOVIC Adviser Office in Belgrade | Fax. + 381 11 344 82 81

Vladan.joksimovic@coe.int

Fabrizio GANDINI

Magistrate attached
to the Mol

Ministry of Justice
of Italy

Tel. + 39 06 6885 2682

Fabrizio.gandini@qgiustizia.it

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int

PROSECO inception report
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Annex 5

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

Marina DUIMOVIC
VUKOVIC

LIST OF PARTICIPANTS

Project Presentation Meeting
Zagreb, CROATIA
15 May 2008

State Secretary

M

A
inistry of Justice

Tel. + 385 1 3710 725

Tatjana VUCETIC

State Secretary

Ministry of Justice

Tel. + 3851 3710 712

Lana LETILOVIC

Head of Department
for Projects

Ministry of Justice

Tel. + 3851 3710 710
lana.letilovic@pravosudje.hr

Tomislav MATOC

Ministry of Justice

Tel. + 385 1 3710 756
tomislav.matoc@pravosudie.hr

Dinko CVITAN

Head

USKOK - Special
Prosecutor's Office
for Organised

Tel. + 385 1 4591 874

Crimea and

Corruption
Dubravko PALIJAS Deputy State State Attorny Tel. + 385 1 4591 855
Attorney Office dubravko.palijas@dorh.hr
Allesandro Ambassador Italian Embassy Tel. + 3851 48 75 327
PIGNATTI Fax. + 385 1 48 46 384
Massimiliano First Secretary Italian Embassy Tel. + 385 1 48 46 386
IACCHINNI (Political Affairs) Fax. + 385 1 48 46 384

massimiliano.iacchini ri.i

Gianni BALDI Liasion Officer for Italian Embassy Tel. + 39 328 150 4704

Police Co-operation

Fax. + 386 1 425 3302
gianni.baldi@interno.it

David HUDSON

Adviser

Delegation of

Tel. + 385 1 489 6500

European Fax. + 385 1 489 6555

Commission
Snezana DJOKIC Delegation of Tel. + 385 1 489 6500
MARKOVIC European Fax. + 385 1 489 6555

Commission

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int

PROSECO inception report
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Annex 6

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

Ranka ARAPIC

LIST OF PARTICIPANTS

Project Presentation Meeting
Podgorica, MONTENEGRO
27 May 2008

Supreme State
Prosecutor

Supreme State
Prosecutor’s Office

Tel/fax. + 382 81 20 230
624
rankac@pris.mn.yu

Vuksan
VUKSANOVIC

International Co-
operation Officer

Ministry of Justice

Tel/fax. + 382 81 20 407
505
Mob. + 382 69 013 423

vulf@cg.yu

Radmila CUKOVIC

Secretary

Supreme State
Prosecutor’s Office

Tel/fax. + 382 81 20 230
624

rcukovic@pris.mn.yu ‘

Vladimir PHILIPOV

Special
Representative of
the Secretary
General

Council of Europe
Office in Sarajevo

Tel. + 382 81 230 819
Fax. + 382 81 230 176

viadimir.philipov@coe.int

Ana ZEC

Legal Adviser

Council of Europe
Office in Sarajevo

Tel. + 382 81 230 819
Fax. + 382 81 230 176
ana.zec@coe.int

Fabrizio GANDINI

Magistrate attached
to the Mol

Ministry of Justice
of Italy

Fabrizio.gandini@giustizia.it

Tel. + 39 06 6885 2682

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int

PROSECO inception report
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Annex 7

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

LIST OF PARTICIPANTS

Project Presentation Meeting
Pristina, UNMIK/KOSOVO
28 May 2008

Reshet MILLAKU

Special Prosecutor

Kosovo Special
Prosecutor’s Office

reshet.millaku@ks-gov.net

/ UNMIK
Ismet KABASHI Public Prosecutor Public Prosecutor’s
Office ismet.kabashi@hotmail.com
Annunziata Deputy Director UNMIK ciaravolo@un.org
CIARAVOLO Department of
Justice
Andrea BIGAZZI Criminal Division chmielinskibigazzia@un.or
CHMIELINSKI Department of
Justice
UNMIK
Roberto Di Justice Team roberto.didonatantonio@eupt
DONATANTONIO EUPT -kosovo.eu
Maddalena DALI EC Desk maddalena.dali@esteri.it
Italian Co-
operation Office
Ferdinando EAR Twinning
BUATIER Project DPO
Skopje
Nanna Head Council of Europe nanna.magnadottir@coe.int
MAGNADOQTTIR Office
Orsolya SZEKELY Council of Europe orsolya.szekely@coe.int
Office
Lucie LEDEZ Council of Europe lucie.ledez@coe.int
Office
Fabrizio GANDINI Magistrate attached | Ministry of Justice Tel. + 39 06 6885 2682
to the MoJ of Italy Fabrizio.gandini@aiustizia.it |

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int
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Annex 8

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

LIST OF PARTICIPANTS

Project Presentation Meeting
Skopje, “the former Yugoslav Republic of Macedonia”
29 May 2008

Mihajlo MANEVSKI

Minister of Justice

Ministry of Justice

Fax. + 389 2 3226 975

Tania KIKEREKOVA

Ministry of Justice

+ 389 2
Mob.+ 389 71 227 497
Fax. + 389 2 3226 975
tkikerekova@mijustice.gov.m

K

Nikolina MINESKA

Ministry of Justice

+ 389 2 3106 547

Sandra BUZIJEVA

Head of Unit for
continuous training
of judges and
prosecutors

Academy for
Training of Judges
and Prosecutors

+ 389 2 2401 547

Dzenk SEJFULA

Head of Unit

Secretariat for
European Affairs

+ 389 2 3200 213

Slobodan
LAZAREVSKI

Public Prosecutor

Public Prosecutors’
Office of
Macedonia
Organized Crime
Department

Mob. + 389 71 276 226

Kosta PETROVSKI

Public Prosecutor

’

Public Prosecutors
Office of
Macedonia

Mob. + 389 70 397 813

Fabrizio GANDINI

Magistrate attached

Ministry of Justice

Tel. + 39 06 6885 2682

to the Mol of Italy
Ferdinando Ministry of Justice
BUATIER of Italy

Marina KURTE

Adviser on EU
Integration and legal
issues

EC Delegation

+ 389 2 3248 539

Gjorgji
JOVANOQVSKI

Head of CoE Office

Council of Europe

Tel. + 389 2 3123 616
Mob. + 389 70 266 820

Sandra
PRILEPCANSKA

Project Assistant

Council of Europe
Office in Skopje

Tel. + 389 2 3123 616

Vesna EFENDIC

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
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Annex 9

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

LIST OF PARTICIPANTS

Project Presentation Meetings
irana, ALBANIA
9 June 2008

T

Marsida

Legal Adviser Ministry of Justice Mob. + 355 69 2023 369
XHAFELLARI (Project Contact mxhaferllari@justice.gov.al
Point)
Stefano Delegation of the Tel. + 355 4 228 320
European Fax. + 3554 270 678
Commission
Olsi DEKOVI Head Council of Europe

Vesna EFENDIC

Office

Tel. + 355 4 228 419
Fax. + 355 4 24 89 40
olsj ovi@coe.in

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 390 21 4646
vesna.efendic@coe.int

. Meeting

Arben KRAJA

Lora UJKAJ

Prosecutor (Project
Contact Point)

with representative from the Prosecutor’s Office

General
Prosecutor’s Office

Tel. + 355 4 2223069
Fax. + 355 4 235 232

Olsi DEKOVI

Programme Manager

Delegation of the
European
Commission

akraja@pp.gov.al |
Tel. + 355 4 228 320
Fax. + 355 4 270 678

lora.ujkaj@ec.europa.eu

Vesna EFENDIC

Head

Council of Europe
Office

Tel. + 355 4 228 419
Fax. + 355 4 24 89 40
olsi.dekovi@coe.int

Project Manager

Council of Europe
Economic Crime
Division

Tel. + 33 3 90 21 4646
vesna.efendic@coe.int
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Annex 10

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

LIST OF CONTACT PERSONS

Mr Arben KRAJA
Prosecutor
General Prosecutor’s Office

Rr: “"Qemal Stafa” Nr. 1, Tirana

akraija .gov.al

Tel:

+ 355 4 222 3069
Fax:

Mob:

+ 35569 20 23 369

Albania Albania
(Tirana) Ms Marsida XHAFERLLARI mxhaferllari@justice, | Tel:
Ministry of Justice gov.al Fax:
Mob:
Blv “Zog 1”, Tirana + 355 69 20 89 431
Albania
Other contacts
Ms  Jadranka LOKMIC - | jadranka.lokmic@tuzi | Tel:
MISIRACA lastvobih.gov.ba +387 33 707 100
Deputy Chief Prosecutor Fax:
Head of Department for General +387 33 707 463
Crime, International legal Assisatnce
and Terrorism
Bosnia and | prosecutor’s Office of Bosnia and

Herzegovina

(Sarajevo)

Herzegovina

Kraljice Jelene 88, 71000 Sarajevo
Bosnia and Herzegovina

Replacement:
Mr Milorad BARASIN
Acting Chief Prosecutor of BiH

milorad.barasin@tuzil

astvobih.gov.ba

Ms Milana POPADIC

Assistant Minister

Sector for Judicial Bodies at State
Level

Ministry of Justice

Trg BiH 1, 71000 Sarajevo
Bosnia and Herzegovina

Reptacement:
Ms Fatima BASIC

m.popadic@mpr.gov.
ba

Tel:

+387 33 551 881
Fax:

+387 33 551 880
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Other contacts

Mr Boris Grubesi¢, State Prosecutor’s Office

boris.grubesic@tuzilastvobih.gov.ba

Mr Dubravko PALIJAS
Deputy General Attorney
State Attorney Office

Gajeva 30A, 10000 Zagreb

dubravko.palijas@dor
h.hr

Tel:
+ 385 1 4591 964
Fax:
+ 385 1 4591 805

Croatia
Ms Tatjana Vucetié tvucetic@pravosudje. | Tel:
Director hr + 38513710 712

Criminal Law Department

Fax:

Croatia Ministry of Justice + 3851 3710 653
(Zagreb) .
DeZmanov prolaz 6, 10000 Zagreb
Croatia
Other contacts
Ms Lana Letilovi¢, Ministry of Justice
lana.letilovic@pravosudije.hr
Mr Tomislav Matoc, Ministry of Justice
tomislav.matoc@pravosudije.hr
Mr Veselin VUCKOVIE Tel:
Deputy Chief State Prosecutor +382 81 230 624
State Prosecutor’s Office Fax:
+382 81 230 624
Ulica Slobode 20, 81000 Podgorica
Montenegro
Mr Vuksan VUKSANOVIC vulf@cg.yu Tel:
Montenegro | ;.o national Co-operation Officer Fax:
Podgorica Ministry of Justice + 382 20 407 505
Mob:
Vuka Karadzi¢a 3, 81000 Podgorica +382 69 013 423
Montenegro
Other contacts
Radmila Cukovié, State Prosecutor’s Office
rc Vi ris.mn
Ms Jasmina KIURSKI ritdz@bitsyu.net Tel:
Deputy Prosecutor General + 381 11 363 18 44
General Prosecutor’s Office Fax:
Serbia + 381 11 2645 286
Belgrade Nemanjina 22-26/VII, 11000
Beograd
Serbia
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Mr Slobodan HOMEN

slobodan.homen@mp

Assistant Minister for Normative

ravde.sr.gov.yu

Issues and International Co-
operation
Ministry of Justice

Nemanjina 22-26/V1I, 11000
Beograd
Serbia

Tel:
+ 381 11 36 20 642
Fax:
+ 3811136 317 17

Other contacts
Ms Ana Marici¢, Ministry of Justice
ana.maricic@mpravde.sr.gov.yu

Kosovo
(Pristina)

“the former
Yugosiav
Republic of
Macedonia”

(Skopje)

Mr Bodan LAZAREVSKI bodan.lazarevski@jor
Public Prosecutor m.gov.mk

Department for Organized Crime and
Corruption
Public Prosecutor’s Office

Krste Mirkov bb, 1000 Skopije,
FYROM

Tel:

+ 389 2 3219 850
Fax:

+ 389 2 3219 866
Mob:

+ 389 71 276 226

Mr Nikola PROKOPENKO pronikola@yahoo.co
Head of Department for Criminal and | m

Civil Legislation
Ministry of Justice

Ul. Dimitrie Cupovski 9, 1000 Skopje
FYROM

Tel :
+ 389 2 3106 547
Fax :
+ 389 2 3226 975

Other contacts
Ms Tanja Kikerekova, Ministry of Justice
kikerekova@yahoo.com
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Annex 11

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

Priority Activities for Regional and Activities per Project Areas

THE REPUBLIC OF CROATIA
Joint Investigative Teams

- A review of national legislation / Drafting basic rules for bilateral and multilateral
agreements

- The field of organised crime, terrorism and corruption

- Bodies responsible for the setting up and operation of the joint investigative teams

Hearing by Video Conference
- Hearing defendants, witnesses and expert witnesses, and conducting other evidentiary

procedures (line-up) by means of audio-video conferencing system
- The use of teleconferencing

Cooperation in the fields of seizing/freezing criminal assets/the proceeds of
crime and securing evidence

- The exchange of information on bank accounts, bank transactions and monitoring
banking transactions

Confiscating the proceeds of crime

- Mutual recognition of the decisions of judicial authorities to confiscate the proceeds of
crime

- Allocation of the proceeds of crime and managing confiscated assets for the purpose of
damage compensation to the victims of crime etc.

The harmonisation of national legislation on international cooperation with the relevant
European and international instruments.

THE REPUBLIC OF SERBIA

Legislation

Significant progress has been made in the legislative reform process with the preparation of
the draft Law on Public Prosecutor's Office and the draft Law on State Prosecutors' Council,
which have been harmonised with international standards and, as such, positively evaluated

by the experts from the Council of Europe.

Given the importance of the reform of public prosecutors' organisation, in addition to the
adoption of a new Criminal Procedure Code under which prosecutors will be in charge of
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investigation and which, being a systemic law, constitutes a basis for a successful legislative
reform, special attention should be paid to the adoption of the Law on Seizure and
Confiscation of Criminal Assets, which puts the burden of proof on the suspect and implies the
establishment of a Confiscated Assets Fund, as well as to the adoption of the Law on Anti-
Corruption Agency, which will stipulate the Agency's competences, independence and
supervisory powers.

The above mentioned legislation is in the final stage of legislative procedure, except for the
new Criminal Procedure Code and Criminal Code, which are yet to be amended. In this
context, the priority objectives are focussed on the preparation of these two systemic Codes.

Also important for the successful reform will be the adoption of the Law on the Provision of
Legal Assistance in Criminal Matters in compliance with international standards, notably in the
field of fighting corruption and organised crime, as well as the adoption of the Law on Judicial
Academy, being one of general requirements for acquiring the professional titie and exercising
the public prosecutor's office.

With respect to implementing regulations, the project on drafting the Rulebook on Anti-
Corruption Procedures of Law Enforcement Agencies, including instructions and rules of
procedure to be applied by public prosecutor’s offices, the police, customs and other public
authorities involved in the implementation of the National Anti-Corruption Strategy, remains
to be finalised.

Regarding the improvement of the implementing regulations related to the new laws, it is
important to develop the Rules of Procedure for the public prosecutor’s offices (currently the
Rulebook on Public Prosecutor’s Offices Administration).

Thematic Trainings

We are of the opinion that the largest portion of the funds available within this project should
be directed toward strengthening human capacities by way of specialisation, particularly in
the fields of financial crime and fight against corruption. Especially important here is the
training of joint investigative teams, comprising public prosecutors, the police and other
government bodies.

Also needed is the training of public prosecutors in applying special investigative techniques,
tactics and methods, particularly visual surveillance technique (“*ambiance recording”) which,
unlike other European countries, in our country is not sufficiently used due to vague and
imprecise legal provisions.

Given the importance of the new role of public prosecutors during the investigation, training is
needed on conducting investigations of all forms of crime, as well as basic crime training on
the following measures: crime scene investigation, gathering evidence, preserving evidence,
DNA analysis, forensic science, etc.

We consider that attention should be paid to the training of human resources in fighting high-
tech crime, as a particularly complex and very much present form of crime, often involving an

international element.

In the field of fighting organised crime, a portion of the funds available under this project
should be provided as additional funding for the “witness protection” programme.
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Public prosecutors need training with respect to their involvement in international special
operations for fighting organised crime, corruption, financial crime, hi-tech crime, trafficking
in human beings, money laundering, trafficking in narcotics, etc.

Institutional Capacities

It is necessary to support capacity building and improved operation of the following divisions
of the Public Prosecutor’s Office of the Republic: Criminal Division, Anti-Corruption Division,
International Cooperation and Legal Assistance Division, Military Division, and Civil-
Administrative Division, as well as the Anti-Corruption Divisions of the Regional Public
Prosecutor’s Offices in Belgrade, Ni§, Novi Sad, and Kragujevac.

In the field of crime prevention, attention should be paid to improving the activities of public
prosecutor’s office in informing the media on the fight against organised crime and corruption,
in public relations and presenting the public prosecutor’s office in the media and on the
Internet (web-site of the public prosecutor’s office). In this context, it is necessary to secure
adequate funds for modern means of communication.

With a view to further improve international cooperation, it is necessary to conclude bilateral

agreements and establish a network for cooperation with the public prosecutor’s offices of the
countries in the region.
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Annex 12

Support to Prosecutors’ Network in South Eastern Europe

PROSECO Regional Project

LIST OF PARTICIPANTS

Start-up Conference
Rome, Italy 26-27 June 2008

Name

Function

ALBANIA

Mr Arben KRAJA

Prosecutor
General Prosecutor’s Office
PROSECO Contact Point

Ms Marjeta ZAIMI

Vice/Chief Prosecutor
District Prosecution Office of Tirana

Ms Anila LEKA

Prosecutor
General Prosecutor’s Office

Mr Behar DIBRA

Prosecutor
Prosecution Office for Severe Crimes

Mr Selami ZALLI

Chief of Prosecution Inspection Office
Ministry of Justice

BOSNIA AND HERZEGOVINA

Mr Milorad BARASIN

Acting Chief Prosecutor
The Prosecutor’s office of BiH

Ms Jadranka LOKMIC-
MISIRACA

Deputy Chief Prosecutor
The Prosecutor’s office of BiH
PROSECO Contact Point

Ms Milana POPADIC

Assistant Minister of Justice of BiH
Ministry of Justice
PROSECO Contact Point

Ms Biljana SIMEUNOVIC

Prosecutor
The Prosecutor’s office BiH

Mr Sado HALILOVIC

Head of team
State Investigation and Protection Agency - SIPA

CROATIA

Mr Dubravko PALIJAS,

Deputy General Attorney
State’s Attorney Office
PROSECO Contact Point

Ms Tatjana VUCETIC

Director of Criminal Law Department
Ministry of Justice
PROSECO Contact Point
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Name

. - Function

Mr Ivan TURUDIC,

Judge
County Court in Zagreb

Ms Melanija GRGIC

Head of Sector
International Legal Assistance Department
Ministry of Justice

Mr Lazo PAJIC

Deputy General Attorney
State’s Attorney Office

“ THE FORMER YUGOSLAV
REPUBLIC OF MACEDONIA"”

Mr Bodan LAZAREVSKI

Public Prosecutor
Public Prosecutor’ Office
PROSECO Contact Point

Mr Nikola PROKOPENKO

Head of the Department for Criminal and Civil Legislation
Ministry of Justice
PROSECO Contact Point

Ms Tanja KIKEREKOVA

Head of the Human Rights Department
Ministry of Justice

Ms Maja KONESKA

Public Prosecutor
Basic Public Prosecutors Office in Skopje

Ms Nikolina MIKESKA

Councelor for Criminal Legislation
Ministry of Justice

MONTENEGRO

Mr Veselin VUCKOVIE

Deputy of Chief State Prosecutor of Montenegro
PROSECO Contact Point

Mr Vuksan VUKSANOVIE

International Co-operation Officer
Ministry of Justice
PROSECO Contact Point

Mr Suéko BAKOVICE

Deputy of Special Prosecutor
Chief State Prosecutor of Montenegro

Ms Purdina Nina IVANOVIC

Basic State Prosecutor of Podgorica

Mr Stevo SEKARIC

Basic State Prosecutor of Niksic

SERBIA

Ms Jasmina KIURSKI

Deputy Prosecutor General
Office of the Prosecutor General of Serbia
PROSECO Contact Point

Ms Snezana MALOVIC

State Secretary of the Ministry of Justice

Mr Porde OSTOJIC

Deputy Prosecutor General
Office of the Prosecutor General of Serbia
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Name

Function

Ms Snezana MARKOVIC

Deputy Prosecutor General
Office of the Prosecutor General of Serbia

Ms Ana MARICIC

Legal Consuitant
Ministry of Justice of Serbia

KOSOVO

COUNCIL OF EUROPE

Mr Giovanni PALMIERI

Head of the Technical Co-operation Department

Ms Vesna EFENDIC

Economic Crime Division
Project Manager

Ms Astrid WERTENSCHLAG-
SCHERMER

Economic Crime Division
Project-Assistant

EUROPEAN COMMISSION

Ms Roberta CORTESE

Justice and Home Affairs - Western Balkans and Turkey - DG
ENLARGEMENT, Unit D3 - Regional Programmes

ITALY

Ms Elisa ARCHETTI

Office of the National Contact point for administrative
twinnings
Ministry of Foreign Affairs

Mr Maurizio ARCURI

Magistrate attached to the vice general secretariat - Superior
Council of Judiciary

Mr Giovanni ARMONE

Magistrate attached to Legislative Office
Ministry of Justice

Mr Giuseppe BORRELLI

Magistrate attached at the General Inspectorate
Ministry of Justice

Mr Andrea CASCONE

General Directorate for Europe
Ministry of Foreign Affairs

Ms Carmela CAVALLO

Head of Department for Juvenile Justice
Ministry of Justice

Mr Sandro CERINI

Italian Member of the Steering Commitee
Officer of the Ufficio II General Directorate Criminal Justice —
Ministry of Justice

Ms Laura DI GIROLAMO

Magistrate attached at the General Inspectorate
Ministry of Justice

Mr Fabrizio GANDINI

Magistrate attached to Ufficio I -~ General Directorate
Criminal Justice - Ministry of Justice
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Name Function

General Director of Criminal Justice

Mr Antonio LAUDATI Ministry of Justice

Deputy Prosecutor

Mr Giovanni MELILLO National Anti-mafia Prosecuting Bureau

Deputy Prosecutor — General Prosecutor Office attached to

Mr Vittorio PARAGGIO the Court of Appeal of Rome

Ms Maria Teresa Deputy Head of Department for Judicial Affairs
SARAGNANO Ministry of Justice

EUROJUST
Ms Maléi GABRIJELEIC National Member for Slovenia

REGIONAL CO-OPERATION COUNCIL

Mr Virgil IVAN-CUCU Senior Expert on Justice and Home Affairs

SECRETARIAT STAFF

Mr Marco MANCINI

Ms Gina FERRAZZANO

INTERPRETERS

Ms Valentina APOSTOLOVA

Mr Antonio CASELLI

Ms Roberta GALTERIO

Ms. Amela KURTOVIC

Ms Albana LILA]

Ms Alma MIRVIC

Ms Paola RATINI

PROSECO inception report 42




Ms Rima SAFITLI

Ms Rudina XHILLARI

Ms Ida ZADOTTI

PROSECO inception report

43




Annex 13

Support to Prosecutors’ Network in South Eastern Europe
PROSECO Regional Project

AGENDA

Start-up Conference
Rome, Italy 26-27 June 2008

Thursday 26" June
09:30 Opening

Chief of the Department of Judicial Affairs

Welcome speeches:

Ms Luisa Napolitano
Superior Council of the Judiciary, Italy

Mr Giovanni Paimieri
Technical Co-operation Department of the DGHL
Council of Europe

Ms Roberta Cortese
Directorate General for Enlargement
European Commission

Mr Giovanni Melillo
National Anti-mafia Bureau, Italy

10:30 Coffee Break

11:00 Project presentation
Moderator: Mr Antonio Laudati
Criminal Justice Directorate, Ministry of Justice, Italy

Overview of the Project

Ms Vesna Efendic

Technical Co-operation Department of the DGHL
Council of Europe

Role of the Italian Ministry of Justice

Mr Sandro Cerini
Criminal Justice Directorate, Ministry of Justice, Italy

11:45 Presentations of current state of play in the region with regard to
prosecutors’ co-operation — each project area presentation
Moderators: Ms Vesna Efendic and Mr Sandro Cerini

Albania - Mr Arben Kraja
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Bosnia and Herzegovina - Ms Jadranka Lokmic-Misiraca

Croatia - Mr Dubravko Palijas

Montenegro — Mr Veselin Vuckovic

Serbia ~ Ms Jasmina Kiurski

" the former Yugoslav Republic of Macedonia” - Mr Bodan Lazarevski

12:45 End of the session

13:00 Press Conference

13:30 Lunch

15:30 Visit to the Juridical Central Library

21:00 Official Dinner

St . C ittee Meeti

9.30 Introduction and presentation of the objective of the Steering Committee
Meeting
Ms Vesna Efendic, Council of Europe
Mr Sandro Cerini, Ministry of Justice of Italy

10:00 Presentation of priorities per project area and proposals for regional

thematic seminars and in project area activities

Steering Committee members from project areas
Moderators: Ms Vesna Efendic and Mr Sandro Cerini

11:15 Coffee Break

11:30 Drafting of the workplan and tentative calendar of the activities
Finalisation of the workplan and tentative calendar of the activities
Decision on venue and date of the next Steering Committee Meeting
Closure of the meeting
Moderators: Ms Vesna Efendic and Mr Sandro Cerini

13:00 Lunch
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