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BACKGROUND, RATIFICATION OF THE FARO CONVENTION BY REPUBLIC 
OF CROATIA

• The Framework Convention on the Value of Cultural Heritage for 
Society – FARO Convention was adopted in 2005 in Faro, and Croatia 
ratified it in 2007.

• At the same time, Croatia participated in the Council of Europe's 
Regional programme on Cultural and Natural Heritage in South East 
Europe, the part of which is the Local Development Pilot Project –
Island of Cres, as the last C-component.



OBJECTIVES OF THE PILOT PROJECT

• This Project was launched in 2008 on the national level. The aim of the Project was 
to determine a long-term development strategy for the island of Cres, based on 
sustainable development as well as participation of all interested parties in the 
process of proposition and definition of development guidelines. 

• It was a highly innovative development process for us. It was based on 
multisectorial approach and active participation of all stakeholders involved in 
territory development. By adopting strategies, this project will take into account 
the establishment of connections between economic efficiency, cultural diversity, 
social cohesion and ecological balance.



VENEZIA

ISLAND OF 
CRES



THE PILOT TERRITORY, 405,7 km2, 2 municipalities, 3.055 
inhabitants

• With the approval of Council of Europe, the Republic of Croatia chose the island 
of Cres in 2008 as the pilot territory rich in cultural and natural heritage, 
inhabited with a relatively small island community that has been searching for 
new economic activities compatible with the principles of sustainable 
development. The particular value of the island is its unique landscape, which is 
a direct result of the interaction between nature and human activities.



TOWN AND THE VILLAGES

The historical core of the Town of Cres 
shows urban structure with renaissance 
features, whereas other towns on the 
island are of more rural character. 
Numerous settlements and shepherds' 
dwellings have preserved their original 
architectural qualities, intact historic 
matrix and spatial composition. 



CHALLENGES ON NATIONAL LEVEL:
• Difficulties to preserve 

vernacular heritage;  
depopulation of rural area, 
abandonment of traditional 
agriculture, property rights 
issues 

• Typical rural Mediterranean 
architecture illustrates 
villages and over 50 
abandoned  complexes of the 
shepherd’s facilities forming a 
specific feature within the 
social economic structure of 
the island. 



CHALLENGES ON THE NATIONAL LEVEL: 
• Development of a model to preserve the Mediterranean type of architecture without the 

need to register the single goods (type protection)

• More than hundreds of abandoned Romanesque and Gothic chapels are situated throughout 
these uninhabited expanses, places of historical gatherings, shelters and prayers far from the 
populated areas



CHALLENGES ON NATIONAL LEVEL
• Protection of landscape is regulated by 2 different laws (culture and nature)

• A particular value of the island is its unique landscape which represents a direct result of the interaction
between nature and human activities. The interaction between geological substrate, pedological cover, island
morphology and two climatological zones (Sub-Mediterranean and Eu-Mediterranean) have created the specific
conditions for the development of one of the highest biodiversity rates among all islands in the Mediterranean
region. There are more than 1300 plant species that grow on the island. Beside the griffon vulture, which is a
protected on national and wider level, there are numerous species of other birds, mammals, amphibian and
insects.



CHALLENGES ON NATIONAL LEVEL:

• Job creation, to stop depopulation trends on Croatian islands 

• Agriculture is still an important activity, even though it is only spare-time. Sheep farming is carried out exclusively 
for meat production, which is partly intended for local consumption, while the rest is sold on the mainland. The 
number of sheep is in constant decline, partly due to the aging of shepherds and the abandonment of production, 
and partly due to the presence of wild boar that cause large damage (killing lambs, destroying dry stone walls). 

• Olive groves are situated mostly around the Town of Cres, and they are cultivated in a traditional way. The problem 
is that they are planted in karst terrains and stone terraces which are unsuitable for machine cultivation and 
irrigation.

• Old traditional industries are in decline, too. The shipyard has reduced its labour force, and there are no 
production facilities on the island any more. 

• Positive trend regarding employment occurred in the tourism sector, thanks to the construction of the marina 
and the growth of Mari culture.



APPROACH, Participative approach  carried  out by LDPP team:

• This entire Pilot Project follows the
principles of the Framework Convention on
the value of cultural heritage for society
and principles of the European Landscape
Convention. People are in the focus of
development objectives. The Project's
conceptual framework creates synergies
between local stakeholders, public
administrations, private enterprises and
national and international partners, joined
together in a debate and implementation
of global pilot project.

• Several working groups were established,
each for its own field of interest. They
analysed local situation and identified
problems, and then defined strategic vision
and development objectives. This created
a basis for making operational plan.
Around 20 workshops were held, with over
100 participants, 17 coordination
meetings, 10 interministerial meetings and
3 roundtables on the theme of regional
development



MANAGEMENT STRUCTURE, THE DOCUMENTS SIGNED

- POLITICAL STATEMENT

- TERMS OF REFERENCE 

- THE STRATEGIC NOTES

- THE STRATEGIC STATEMENT

- THE DIAGNOSIS OF THE   

TERRITORY 

- STRATEGY

- TERRITORY CHARTER

The specific quality of local development pilot project
is that high number of partners participate during the
implementation. Therefore, coordination and efficient
activities of the administrative and technical bodies of
the project should be taken care of the Project
implementation.
As mentioned before, the multidisciplinary approach
and the inclusion of local community in all project
activities contribute to its specificity.
Local development pilot project consists of several
phases. There have been 7 fundamental documents
issued during its realisation.
After the first phase of the project implementation and
establishment of partnerships, all national and local
partners signed the Terms of Reference. It defined the
role and responsibilities of each project partner as well
as their political statement on taking responsibilities
for project implementation.



TERRIOTRIAL DIAGNOSES

• With the document, the Territorial diagnosis completed the first phase 
of the island of Cres project. Its main objective was to test on the 
particular territory, the island of Cres, new integrated and sustainable 
development models based on the social and economic values of the 
heritage. The objectives of these development models focused on 
people, their well-being and a better quality of life. 

• Particular working groups have identified and explored four main 
themes: cultural and natural heritage, economy, social environment 
and local administration.



TERRITORIAL DIAGNOSIS





LANDSCAPE SURVEY

• Landscape study of the island of Cres gave an insight to the characteristics, 
condition and value of particular landscape areas. Furthermore, the study 
researched the perception and preferences of the local community, visitors 
and experts about landscapes, with the focus on advantages and 
disadvantages of the present management of those landscapes. (Florentine 
Convention). 

• It was pointed out that the island has numerous comparative advantages 
which have not been adequately used or recognized. It was determined that 
public promotion of Cres included only a small part of its landscape, only 
through narrow "tourist perception" and reduced to its representative 
elements. Moreover, it was determined that a larger part of the territory 
was exposed to dynamics and changes caused by abandonment of 
agricultural lands and rural settlements. 



LANDSCAPE SURVEY



HERITAGE SURVEY

• An inventory of cultural heritage has been made alongside the research and
analysis of natural heritage and landscape.

• Before the research, only 250 buildings on the island of Cres were registered
and listed in the Register of Cultural monuments as built heritage. By the
end of research, the number increased to 820. Apart from the natural
heritage, island development project is based on a wise exploitation of
various and rich territorial heritage resources which could directly
contribute to the creation of new activities capable of retaining and
attracting younger generations to the island.

• Cultural heritage should be given a new function in order to save it from
further deterioration. An innovative approach to the problem of heritage
could find new ways for its protection and valorisation, and use it wisely also
in the tourism sector.



HERITAGE SURVEY



TERRITORIAL STRATEGY

• The third phase of island of Cres project implementation is a development strategy
based on the results given by the Territorial Diagnosis. It consists of a proposition
of long-term development (2016-2025) of the island of Cres. Development
strategy objectives are focused on people, their well-being and a better quality of
life.

• The elaboration of the strategy was carried out through the series of workshops
which involved representatives from public institutions at local, regional and
national level, representatives of entrepreneurs and business associations on the
island and representatives of the civil sector. It should be pointed out that this
strategy was not prepared pursuant to a certain legal provision or by the initiative
of one of the units of the local self-government. It was independent of spatial
limits which are usually conditioned by the preparation of planning
documentation. The strategy related to a wider area of homogenous geographic
and cultural-historic characteristics.



TERRITORIAL STRATEGY

SHARED RESPONSIBILITY AND 
MANAGEMENT OF THE DEVELOPMENT 
OF THE ISLAND

TERRITORY 
STRATEGY
2014 - 2025



PEOPLE AND THE QUALITY OF LIFE IN 
THE CENTRE OF THE DEVELOPMENT 

TERRITORIAL STRATEGY



LONG TERM IMPACT, REPLICATION

• New relations between institutional stakeholders and the civil society, the
integration of the local skills and competencies in the development
process, the specificity of the local practices recognized and accepted to
contribute to the development process, etc.

• The outcomes of the Cres project is methodology that will be possibly
used and implemented for other regions and islands, in order to increase
the quality of life within the rural depopulated areas with rich cultural and
natural heritage. In addition, Cres project confirmed that the cultural and
natural heritage is not possible to protect and enhanced in conservative
way through the institutions, and, exclusively through the expert approach
- but through mobilization of the local community, linking them with the
local, regional and national level. This approach we consider as the
contribution to the implementation of Faro Convention.


