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pr,EI,HOCTM PYROBOACTBA B COBPEMEHHDbIX

y4yebHbIX 3aBeAEeHUAX

The challenge of leadership in modern educational institutions
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CerogHA pyKkoBOoAUTE b LLKObI MU
YHUBepcuTeTa paboTtaeTt B «bosee nnm meHee
NeLeHTPann30BaHHbIX CMCTEMAX,
OCHOBAHHbIX Ha CZIO}KHOM B3aMMOAENCTBUU

MHOIMX He3aBUCHMMbIX MapPTHEPOB»

(Xanaw, B yuebHMKe BakmaH/Tpaddopa - lemoKkpaTnyeckoe
npasaeHue B WKonax, ot 2007r., cTp.9)

Today a school or university leader works ,,in more or less decentralized systems
based on complex interplay of many autonomous partners.”
(Halasz, in Backman/Trafford, Democratic governance of schools, 2007, p.9)



IlemoKpaTunyecKkoe npasneHue:
HEeobXo4MMOCTb B KOMMNIEKCHbIX CUCTEMAX

Democratic governance: A necessity in complex systems
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IlemoKpaTnyecKkoe npasBieHune B LUKO1aX U
VHUBEPCUTETax-aTu4ecKkme npmuYmnHbI

Democratic governance in schools and universities — ethical reasons

« «Bce nogu poxpgarotca cBOOOAHBIMU N paBHbIMU B NX
OOCTOMHCTBE U npaBax» (Bceoblias geknapauuns no npasam
yenoseka, Ctatbs 1, 1948)

« All human beings are born free and equal in dignity and rights”®
(Universal Declaration of Human Rights, Art. 1, 1948)

« «PebeHoK, cnocobHbIN hopMupoBaTb CBOU B3rMsabl, UMeeT
NpaBo BblpaXaTb UX U UMEET NpaBo CBOOOALI MbICIHN,

coBecTu n penurnny (KoHBeHLMs no npaBam geten, Ctatbu
12 — 14, EC 1989)

,1he child who is capable of forming his or her views has the right
to express those views and the right to freedom of thought,
conscience and religion” (Convention on the Rights of the Child,
Articles 12 — 14, UN 1989)



,DIEMOKpaTMLIeCKOe NnpaBJieHneE B WKOJ/1axX U
YHUBEPCUTETAX-NOTUTUYHECKUNE NPUNYNHDI

Democratic governance in schools and universities — political reasons

 JleMOKpaTuA He ABNAETCA YemM-TO Camo coboun
pasymetoimmca. CKopee, 3STOMy HY*KHO YYUTbCA C
PaHHEero Bo3pacTa.

Democracy is nothing to be taken for granted. Rather, it must, and can be
learnt from an early age.

* [IpaKTUYECKNIN ONbIT B AEMOKPATUYECKOM
NPUHATUN PELLEHUN NOOLWPAET MONOAbIX NtOOEN
Ha y4acTue B Ka4yecTBe COBEPLUEHHO/IETHUX
rpa*kgaH

Practical experience in democratic decision-making encourages young people
to participate as adult citizens.



[lpenmyllecTBa AeMOKpaTU4ecKoro

NnpaBJl1eHUNA B y‘—IE6HbIX 3aBedeHUNAX
Benefits of democratic governance in educational insitutions

IlemoKpaTnyeckoe npaBaeHUNe - bemocratic governance
°Ynyq|.|.|aeT ANCLUHNNNNHY - Improves discipline
°[loBbIlLaEeT YpOBEHb O6V‘-|€HMFI = Enhances learning
*CHUXaeT ypOBEHb KOHP/IMKTOB - Reduces conflict

*[lenaet y4ebHblie 3aBeaeHMA bonee
KOHKypeHTOCﬂOCO6HbII\/\M - Makes institutions more

competitive

ObecneymBaeT byayllee cyLlecTtBoBaHME
yCTOVIHMBbIX ,D,EN\OKpaTMﬁ - Secures sustainable democracies



[lemokpaTtnyeckoe npasrieHne B LWKonax u
yHuBepcuTeTax: 4 knodvesble obnactn, 3 BAI npuHuuna

Democratic governance of schools and universities: four key areas, three EDC principles

Rights and Active participation Valuing diversity

responsibilities
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[lemoKpaTuuyeckoe npaB/ieHUe B LUKONAX U YHUBEpPCUTEeTax:

dopmanbHble U HepopMasbHble KOHTEKCTbI
Democratic governance of schools and univiersities: formal and informal settings
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[lemoKpaTuyeckoe npasieHue: pa3Butme

Llar 3a Wwarom

Democratic governance: development in small steps
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