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For the English only version of this 
presentation, please click here

Pour la version française de cette 
présentation, veuillez cliquer ici

Pour la version bilingue (English et 
français), please click ici

We will use this 
version today

Aujourd’hui on 
utilisera cette 

version

NB - Le 
commentaire 

sera en 
anglais et 
français

Note - The 
commentary 

will be in 
English and 

French

https://docs.google.com/presentation/d/1J0-gTx3Nr7UHMgCTQMQVK69qqM1tUdwX/edit?usp=sharing&ouid=116033093402979253672&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Vsk-pTcKPORMnTkpBSicRJO0rejMXKWa/edit?usp=sharing&ouid=116033093402979253672&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LpRiA0znL9Q_6aDr90Tk8GvYp3NjfFg7/edit?usp=sharing&ouid=116033093402979253672&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LpRiA0znL9Q_6aDr90Tk8GvYp3NjfFg7/edit?usp=sharing&ouid=116033093402979253672&rtpof=true&sd=true
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OVERVIEW OF 
THE WORKSHOP

● Overview of some key concepts of the CEFR
○ Action-oriented approach
○ Social agent
○ CEFR descriptive scheme
○ Tasks
○ Plurilingualism and pluriculturalism

● Group discussion about key concepts
● Planning an action-oriented scenario

○  Tasks and sub-tasks
● Helpful tools
● Working groups
● Wrap up

Goals: To work together to create, implement, and reflect upon 
an action-oriented scenario

Meeting Dates: April 7 and May 10  
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[The CEFR Companion Volume] marks a crucial step in the 
Council of Europe’s engagement with language education, 

which seeks to protect linguistic and cultural diversity, 
promote plurilingual and intercultural education, reinforce 

the right to quality education for all, and enhance 
intercultural dialogue, social inclusion and democracy.

«

»(Council of Europe, 2023)
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The CEFR 2001 introduced the AoA:

• “Can Do” descriptors

• collaborative tasks

• focus on interaction and agency

In the last 20 years: bottom-up experimentation by 
practitioners

The CEFR 2020 (Companion Volume) therefore:

• presents the AoA explicitly 

• refines and broadens the AoA vision
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“The approach adopted here, generally speaking, is 

an action-oriented one in so far as it views users 

and learners of a language primarily as ‘social 

agents,’ i.e. members of society who have tasks (not 

exclusively language-related) to accomplish in a 

given set of circumstances, in a specific 

environment and within a particular field of 

action.”

Council of Europe, 2001, p.9
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“To be an agent 
is to intentionally 

make things 
happen by one’s 

own actions” 

Bandura, 2001, p.2

Seeing users/learners as social agents implies:
● Exercising agency within a specific social context, which imposes 

conditions and constraints

● Involving them in the learning process

● Recognising the social nature of language learning and language use

● Extensive use of the target language in class

● Recognising the interaction between the social and the individual in the 

learning process

● Encouraging learners to use all of their resources (cognitive, emotional, 

linguistic and cultural)

● Encouraging them to see similarities and regularities as well as differences 

between languages and cultures

● Developing strategies in iterative cycles in order to plan, produce results, 

and monitor their action

Above all:

● Using purposeful, collaborative tasks, whose primary focus is not language

● using descriptors to help design such tasks, observe learners, and/or (self-) assess the 
language use 
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In the AoA learners are seen as social agents who:

• (co)-construct meaning 

• in real-life tasks

• drawing upon a series of general and communicative competences

•  while engaging in communicative activities 

• and using communicative strategies

By performing tasks in which they can act in the language, the 
learners further develop competences and strategies
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CEFR Descriptive Scheme
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Illustrative Descriptors

● Describe what people can do in the real-world 
(action-oriented)

● Help inform planning (e.g., needs assessment, backwards 
design)
○ What is it that you want learners to do in the 

language?
● Are illustrative - open-ended, incomplete
● Inspire teachers to create tasks (combining descriptors) 

and design criteria
● Serve as a reference tool
● Bring transparent “sign-posting”
● Inform assessment (not primary use)
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“[…] ‘social agents,’ i.e. 
members of society who 

have tasks (not exclusively 
language-related) to 

accomplish in a given set 
of circumstances, in a 

specific environment and 
within a particular field of 

action.”

Council of Europe, 2001, p. 9 

Action-oriented Tasks
● Learning is directed towards enabling learners to act 

in real-life, authentic situations

● Learning occurs in context, with the purpose of 

developing and activating strategies and 

competences needed to complete the task

● The ‘classroom’ becomes the gateway to functioning 

effectively in the outside world in the target language

● Tasks provide direction to teaching, learning and 

assessment

● IMPORTANT: The primary focus of the task is not 

language
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Key Elements:
✓ Action is purposeful with real-life application
✓ There is a clearly communicated goal to be accomplished that 

results in a product or outcome
✓ Learners process authentic texts and real life experiences 
✓ Learners exercise agency in an authentic social context
✓ There are conditions and constraints (e.g., that promote critical 

and creative thinking)
✓ Learners work collaboratively, helping the progress of others
✓ Learners draw upon existing and newly developed competences
✓ Learners make choices and think and act strategically

Modified from: Hunter, D., Cousineau, D., Collins, G. and Hook, G. (2019). Action-oriented 
Approach Handbook. Ottawa: Canadian Association of Second Language Teachers.

Action- 
oriented 

Task

Checklist
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Plurilingualism and Pluriculturalism
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5 Pedagogical Strategies for Plurilingual Education 

1. Cross-linguistic comparisons
2. Cross-cultural comparisons
3. Translanguaging
4. Translation for mediation
5. Pluriliteracies (note-taking, make use 

of different types of resources and 
materials)

https://www.mcgill.ca/plurilinguallab/resources
https://www.mcgill.ca/plurilinguallab/resources
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Planning Action-oriented Scenarios
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DISCUSSION

Salle 1 en français Room 6 in English

Salle 2 en français Room 7 in English

Salle 3 en français Room 8 in English

Salle 4 en français Room 9 in English

Salle 5 en français Room 10 in English
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BEYOND: TO:
Learning about the language (e.g., 

grammar)

Living the language (real-life application)

Language as code Language as action/collaboration

Four Skills

(Speaking, listening, reading, writing)

Integrated modes of communication

(reception, production, interaction, mediation)

Linear Non-linear

Prescribed Flexible

Fixed Dynamic (changes over time)

Teacher led Student centred

Input/Output Co-construction of meaning (via mediation)

School subject Life trajectory

“Native speaker” Proficient speaker
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Building an action-oriented task 
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Scenario Ideas



Examples of Tasks
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Exemple : Proposing a School Name Change, B1
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Your collaboration
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https://docs.google.com/document/d/1TZBU7_g4X3zsV8mldGokaEdTxlPdMd_v/copy 

https://docs.google.com/document/d/1TZBU7_g4X3zsV8mldGokaEdTxlPdMd_v/copy
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Recommended steps for collaboration:

● Introductions
○ Name, country, your role in education, what you teach, ideas for a task that interest you (if 

you already know)
● Determine how you would like to work together to create scenarios

○ For example: Stay as one group (stay in main breakout room), subdivide into smaller groups 
(leave main breakout room and use additional workspace room - claim room on Padlet)

● Determine a direction for your task by considering
○ the CEFR descriptors
○ Your own contextual factors (e.g., school curriculum, access to technology)

● Select descriptors
● Create the task 

○ Consult the checklist
○ Be creative! Compose the task like it is really happening!
○ SHARE YOUR TASK ON THIS PADLET (BE PREPARED TO SPEAK TO YOUR TASK) 

● Create sub-tasks
○ Determine what the learner needs to do to complete the task

● Think about possible assessments
● If needed, make plans to connect with your group after the meeting
● FOR THE NEXT MEETING: BE PREPARED TO REFLECT ON HOW THE IMPLEMENTATION OF THE 

SCENARIO WENT

Extra 
workspace 
QR Code

Task sharing  
QR Code

https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/nos-t-ches-actionnelles-our-action-oriented-tasks-rfjwi52odgawyg23
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Helpful links - Searchable Descriptors 
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Helpful links - Searchable Descriptors 
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Useful links: Examples of tasks 

LINCDIRE Project (English): 
https://lite.lincdireproject.org/all-scenarios-2/ 

FIDE (French, Italian, German): 
https://fide-info.ch/fr/ressources-didactiques/scenarios 

CoE CEFR Workshop Handouts:
● Developing an Action-oriented Pathway in the Classroom (English): LINK
● Le volume complémentaire du CECR : qu’a-t-il de nouveau pour 

l’enseignement des langues ? (French)  LINK

https://lite.lincdireproject.org/all-scenarios-2/
https://fide-info.ch/fr/ressources-didactiques/scenarios
https://www.coe.int/en/web/common-european-framework-reference-languages/newsroom/-/asset_publisher/rg3sWjrNNmPK/content/webinar-developing-an-action-oriented-pathway-in-the-classroom-?_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK_assetEntryId=112545869&_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK_redirect=https%3A%2F%2Fwww.coe.int%2Fen%2Fweb%2Fcommon-european-framework-reference-languages%2Fnewsroom%3Fp_p_id%3Dcom_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mode%3Dview%26_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK_cur%3D0%26p_r_p_resetCur%3Dfalse%26_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK_assetEntryId%3D112545869%23p_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK#p_com_liferay_asset_publisher_web_portlet_AssetPublisherPortlet_INSTANCE_rg3sWjrNNmPK
https://drive.google.com/file/d/1A1SDo9-fT8n_AxoFO7hYUYZ-SbN1e2rc/view?usp=sharing
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Breakout Room Options
Please choose your group (main room) based on your language preference and the level that 

you teach. 
MAIN ROOMS 

(Start here)
EXTRA WORKSPACES

 (If needed)

Room 1 French / A1 and A2 Room 11 Reserve the space on Padlet

Room 2 French / B1 and B2 Room 12 Reserve the space on Padlet

Room 3 French / C1 and C2 Room 13 Reserve the space on Padlet

Room 4 French / Policy makers Room 14 Reserve the space on Padlet

Room 5 French / Teacher trainers Room 15 Reserve the space on Padlet

Room 6 English / A1 and A2 Room 16 Reserve the space on Padlet

Room 7 English / B1 and B2 Room 17 Reserve the space on Padlet

Room 8 English / C1 and C2 Room 18 Reserve the space on Padlet

Room 9 English / Policy makers Room 19 Reserve the space on Padlet

Room 10 English / Teacher trainers Room 20 Reserve the space on Padlet

Padlet 
QR Code

https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz
https://padlet.com/huntdani2404/additional-workspace-espace-de-travail-additionnel-xash6m3oot2mk0hz


Sharing our action-oriented tasks (Padlet)

Link to the PADLET

https://padlet.com/huntdani2404/nos-t-ches-actionnelles-our-action-oriented-tasks-rfjwi52odgawyg23


Thank you!


